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—-J* trading as Croquet Victoria

Minutes of Croquet Victoria Council Meeting
held Monday 20 July 2026 via zoom

Attendance

1.1 Present:
1.1.1 Directors:

Kate Patrick (President) Wayne Lewis  (Vice President)
Sarina Cevaal-Hewitt (Secretary/NEDCA) Robin Russell  (Treasurer)
Alister McDougal (Member) Bill Gardner (SWCA)

Damien Kennedy (NDCA) Heather Crawley (Goldfields)

lan Potter (Member/Murray Valley) Janelle Morris  (Geelong)

Rita Jenkins (Member) Terri Manwaring (SEMCA)

Judy Hodder (Gippsland) Treesh Reeve (Bayside)

Trevor Turner (WMCMA) Trish Pedrotti (Goulburn Valley)
Wayne Worladge (EMCA)

Unattended (Member/Ballarat & District) Unattended Wimmera

1.1.2 Observers:

Minn Stewart (Elsternwick Croquet Club), Julie Grey (MCC Croquet Club).
1.1.3 Committee Report Presenter:

Paul Coughlin - MCC

1.2 Apologies:
Damien Hadfield (NDCA), Kevin Beard (WMCMA).

Opening/Declaration of Interest
The President opened the meeting at 6.30pm, acknowledging the traditional owners of the land

on which we meet today, paying her respects to elders past, present and emerging. The
President welcomed Directors Wayne Lewis (MCC) and Judy Hodder (Gippsland) to their first
Council meeting.

There were no declarations of interest.

7.1.6 Business Risk Assessment:

A presentation of the updated BRA was given by Paul Coughlin. This relates to CV events only.
It was asked if clubs be requested to complete a club own risk mgt. This matter will be
discussed later. Privacy and gambling security issues were discussed and it was felt that the
CA Gambling Policy addressed this.

Resolved that the Business Risk Assessment document be accepted and that it be reviewed by
the responsible areas. Action Paul Coughlin

Adoption of Minutes of Previous Council Meeting - 15 June 2026
https://croquetvic.asn.au/minutes/20260615Council.pdf

Resolved that the minutes of the Croquet Victoria Council Meeting held 15 June 2026 be
adopted as a true and correct record.

Business Arising from Minutes of Previous Meetings:

3.1.1 Understairs Storage at Victorian Croquet Centre:

Work in progress is 75% completed, doors and painting required.
Adoption of Financial Report Attached Annex A
Resolved that the Financial Report be adopted.

4.1 Business Arising from Financial Report:

4.1.1 Invoices based on RevSport data often require individual attention due to clubs details
not being up to date. The email system is causing to be a problem. There may be
issues with current software variations of MYOB. The accounting system has yet to be
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converted to Xero these issues may not occur in the future. RevSport as an
accounting system is to be reviewed.
Consent Items
5.1 Secretary’s Report: including correspondence Attached Annex B
5.2 Sub-Committee Minutes Received and Distributed:

Health & Safety Sub-Committee: 4 June 2026
Marketing & Publicity Sub-Committee: 10 June 2026

Resolved that the Consent Items be accepted

Business Arising from Consent Iltems

6.1 Siting Croquet Victoria documentation on the RevSport servers is believed to be more
expensive than current arrangement on Croquet Victoria servers.
General Business
7.1 Matters for Decision:
7.1.1 VCC Sub-Committee Terms of Reference:
Ongoing.
7.1.2 Compilation of Regional Reports:
Resolved that the compiled Region Reports be moved to the Minutes pages on the CV
website. Action Secretary

7.1.3 Golf Croquet Regionals Regulations Amendment:
Resolved that the suggested Amendment be approved. Amended Guidelines to be uploaded
to website. Action Secretary

7.1.4 Council Manual:
Reviewed Council Manual be distributed to all Directors. Action Secretary

7.1.5 Appointed Officer Nomination:
The nomination of David Pryor for the Assistant State Gateball Coordinator was endorsed.

7.1.6 Business Risk Assessment: Refer previous Agenda item discussion.

7.1.7 Strategic Plan Implementation Sub-Committee Terms of Reference Amendment:
Due to the amount of work involved a request to increase the size of the Sub-Committee.

Resolved that the SPI Sub-Committee Terms of Reference be amended be adopted.
Action Secretary

Clubs to be informed of vacancies on this Sub-Committee. Action Secretary

7.1.8 Selection Policy Amendment: Association Croquet:

Resolved that the Selection Policy Amendments specific to Association Croquet be adopted.
Action Secretary

7.1.9 SEMCA Proposal: Attached Annex C

Resolved that any new Club in the City of Casey be part of SEMCA region.

7.1.10 Tournament & Fixtures Proposal to increase fees:
RevSport has a fees and transaction charge if using this function. This is to be tested for

three tournaments in near future before being offered for club tournaments. A suggestion that
TryBooking was made but this may not be a cheaper option. Using an online payment system
may be an issue with some members. This will be discussed in a review of the RevSport
system.

Resolved that the Croquet Victoria tournament fees for each player to be increased by $5.

7.2 Matters for Discussion:
7.2.1 Sub-Committee Reporting Schedule/Monthly Meeting Agenda for July 2026 to

June 2027:
Secretary to include the Sub-Committee Reports that are due for the next meeting the
Council Agenda. Action Secretary
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Directors to review Meeting Agenda Schedule in the Director portal. Action All Directors
7.2.2 Club Survey Summary:
Deferred to next meeting. Action Minn Stewart/Kate Patrick

7.2.3 Secretaries Duties Update:
The Secretary, Wayne Worladge and Minn Stewart are discussing roles. The identification of

secretary functions will be assigned. This is WIP. Council will be informed of changes as they
occur.

7.2.4 Reimbursement Kilometre Travel Rate Review:

To be referred to Finance Sub-Committee for review.

7.2.5 Region/Club Secretaries Meeting:

A discussion concerning the use of this meeting as a method of distributing information to
clubs occurred. The M&P Sub-Committee and Constitution

Review Working Group expressed interest. August Meeting to be scheduled.

7.3  Matters for Noting:
The President attended the State Association meeting. RevSport is not being used by all
states. Meeting with the CA Manager will occur in the next few weeks.

8 Other Business

8.1 Other Matters:

8.1.1 Future Meeting Schedule:
Third Monday at 6.30pm was agreed as the most convenient time for zoom meetings.

8.2 Meeting Recap:

Action Secretary

e Risk management review presented
¢ Under Stairs storage

e Treasury issues identified

¢ Council manual under review before distribution to all council

e Strategic Plan Implementation Sub-committee increase in membership confirmed
e Assistant State Coordinator Gateball nominee endorsed

e Selection policy changes specific to Association Croquet adopted

o SEMCA proposal re Casey council confirmed

e Tournament fee increase $5 approved

e Sub- Committee reporting issues discussed

¢ Time of meeting confirmed, change of December (Cake for Terri)

¢ Finance Sub-Committee to review kilometre reimbursement rates

9 Close Meeting 8.41 pm
10 Next Meetings 2026

August Monday 17 Council Zoom
September Monday 21 Council
October Monday 19 Council Zoom
November Monday 16 Council
December Monday 14 Council Face to Face at Cairnlea
Attachments
Annex A Financial Report
Annex B Secretary’s Report
Annex C SEMCA Proposal
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Annex A to
Croquet Victoria Council Meting Minutes
20 July 2026

Croquet Victoria Council Meeting 20* July 2026
Treasurer Report

| am still in shock, with an enhanced admiration for those who undertake official roles
in Croquet Victoria.

Claire has helped me a lot in the transition, | am grateful.

This report may be less than optimal, we are still to switch our accounting software to
Xero and some functions have not been completed for June, notably grants
reconciliation.

Budgets are still not in the system, but | hope to address that in the coming month.

| have raised invoices for club CA and CV affiliation fees totalling $234,000, based on
RevSport data to end June 2026. These have been despatched by email.

Attached are the summary P&L vs Last Year, Balance Sheet. | also attach the JB Were
report. | suggest that in future maybe it should be available through a link to the CV
website Director Portal.

Points to note:

e JB Were income is lower than last year but asset value has continued to
increase

e Donations received vis Sports Foundation

e First year of Ricochet held in Traralgon, cost exceeded revenue - to be
expected.

Robin Russell
Treasurer
17 July 2026
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Profit & Loss [With Last Year]

April 2026 To June 2026

Victorian Croquet Association Inc.

This Year % of Sales

ABN: 91 903 271 264
Last Year LY % of Sales

INCOME
JBWERE $33,915.50 68.0% $41,018.64 73.9%
VCA AFFILIATIONS -$236.31 (0.5)% $0.00 0.0%
CA AFFILIATIONS/INSURANCE -$163.64 (0.3)% $0.00 0.0%
MERCHANDISE/PENNANT $257.29 0.5% $402.12 0.7%
TOURNAMENTS $2,186.34 4.4% $859.08 1.5%
CATERING/BAR $2,201.46 4.4% $675.90 1.2%
PREMISES/COURTS/RENT $9,247.76 18.5% $8,273.87 14.9%
BEQUESTS/DONATIONS $2,150.00 4.3% $0.00 0.0%
GRANTS $309.09 0.6% $4,286.66 7.7%
Total INCOME $49,867.49 100.0% $55,516.27 100.0%
Gross Profit $49,867.49 100.0% $55,516.27 100.0%
EXPENSES
ADMINISTRATION VCA $6,538.47 13.1% $5,789.28 10.4%
COMMITTEES $0.00 0.0% $310.91 0.6%
COUNCIL/COM travel $696.74 1.4% $559.46 1.0%
GRANTS $4,761.34 9.5% $3,677.84 6.6%
UNDER 21S SCHOLARSHIP $0.00 0.0% $1,059.04 1.9%
TOURNAMENTS $6,163.52 12.4% $2,595.74 4.7%
MERCHANDISE/PENNANT $477.73 1.0% $0.00 0.0%
VCC BUILDING $47,335.07 94.9% $44,177.85 79.6%
CATERING/BAR $620.92 1.2% $33.17 0.1%
VCC COURTS $5,064.20 10.2% $4,395.60 7.9%
STATE TEAMS G & A $909.09 1.8% $0.00 0.0%
Total EXPENSES $72,567.08 145.5% $62,598.89 112.8%
Operating Profit -$22,699.59 (45.5)% -$7,082.62 (12.8)%
OTHER INCOME
Realised fair value gains(losses) -$16,007.69 32.1% $0.00 0.0%
Unrealised fair value gains(losses) $364,304.16 730.5% $277,888.85 500.6%
Total OTHER INCOME $348,296.47 698.4% $277,888.85 500.6%
Net Profit/(Loss) $325,596.88 652.9% $270,806.23 487.8%
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Balance Sheet
As of June 2026

Assets
Current Assets
Bank Accounts
Bendigo
Bendigo - Grants Account
Holding

Victorian Croquet Association Inc.

$33,107.12
$23,332.76
-$293.45

ABN: 91 903 271 264

Total Bank Accounts

$56,146.43

Total Current Assets

$56,146.43

Accounts Receivable
Accounts Receivable

$2,973.08

Total Accounts Receivable

$2,973.08

JBWERE - Investment A/c
Fixed Assets

Cairnlea - Land and site works at cost

Building at cost
Accumulated depreciation
Plant & Equipment
Plant and Equipment
Accumulated Depreciation

$1,980,368.00
$3,334,711.00
-$1,662,896.00

$242,307.58
-$183,320.98

$6,445,464.18

Total Plant & Equipment

$58,986.60

Total Fixed Assets

$3,711,169.60

Total Assets

$10,215,753.29

Liabilities
Current Liabilities
Accounts Payable

$15,684.33

Total Current Liabilities

$15,684.33

Tax Payable
GST Collected
GST Paid

$3,118.99
-$5,019.83

Total Tax Payable

-$1,900.84

Grant Liabilities
Grants Received in Advance

$22,532.76

Total Grant Liabilities

$22,532.76

Total Liabilities

$36,316.25

Net Assets

$10,179,437.04

Equity
Reserves
General Reserve
Asset Revaluation Reserve
Retained Earnings
Current Earnings
Special Funds

$7,703,572.44
$963,595.06
$1,136,059.06
$325,596.88

$50,613.60

Total Equity

$10,179,437.04
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Annex B to
Croquet Victorian Council Meeting Minutes
20 July 2026

SECRETARY'S REPORT

Croquet Victoria Membership
3131 (11 July 2026)

Draft Agenda and Draft Council Minutes

Next month we will trial uploading the DRAFT Agendas and DRAFT Minutes to the Directors
Portal on the Croquet Victoria website. Directors who do not engage with the Directors Portal
will still be able to access the link. The documents will be deleted once actioned.

Secretary’s Tasks
The following Secretarial tasks are currently being undertaken by the following Directors:

Council Meeting Minutes - Minn Stewart

Tournament Results Unreported - Wayne Worladge
Council Manual amendments - Wayne Worladge
Updating Director’s Profiles - Wayne Worladge

Director Training
Awaiting final amendments to Council Manual before distributing to new and existing
Directors.

Annual Club Survey
Five of 86 clubs have yet to complete the survey.

Regional Reports to Council 2026 - yearly report to be included in Annual Report

17 August 2026 EMCA,
19 October 2026 Ballarat, Geelong, Goldfields, Wimmera
14 December 2026 GVCA, NDCA, Murray Valley

Secretary
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In - Email
2 June 2026

11 June 2026
15 June 2026

20 June 2026
23 June 2026

29 June 2026
Various

Out Email
3 July 2026

7 July 2026
8 July 2026

Various

Correspondence July Council Meeting

Croquet Australia - change of date for Australian 2027 Association
Croquet Gold Medal

Trevor Bassett - request to install pedestrian gate

Member for Northern Victoria - 2026 2027 Local Sports Infrastructure
Fund

National eDeposit - confirmation of deposit of 2026 Annual Report and
Financial Report

Club Builder - Game on: Teaming up for Climate Change

Croquet Australia - Sec Cc'd - confirmation of State Affiliation Information
Survey completed

Croquet NSW - use of Invictus Croquet Balls by Croquet Victoria
Vicsport eBulletins, SRV Grant opportunities, Gateball emails, clubs
issues with revSport, Association Croquet State Team Squad
acceptances

DJSIR- Get Active Kids Vouchers response re club update

Croquet Australia - advice that Australian Association Croquet Bronze
Medal (Victoria) is scheduled 17-18 October 2026

JBWere - signed authority

Sec Cc’d - Croquet Australia - progress for Under 21 Championships
Calendar

distribution of eBulletins, requests for information from regions and clubs
to migrate to revSport, support letters for club grant applications,
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SOUTH EASTMETRO CROQUET ASSOCIATION

President: Terri Manwaring
29 Locksley Road
Rye, VIC 3941

To: The Directors, Croquet Victoria
From: South Eastern Metropolitan Croquet Association (SEMCA)

Date
10™ July 2026

Executive Summary

This briefing paper requests that the Board of Croquet Victoria approve the inclusion of the City
of Casey within the regional boundaries of the South Eastern Metropolitan Croquet Association
(SEMCA).

The request arises following approaches made to SEMCA by two experienced croquet players
who have recently relocated to the City of Casey and are interested in establishing a croquet
club within the municipality. In response, SEMCA has agreed to provide mentoring, guidance and
practical assistance to support the establishment of a club, as and when requested.

While prompted by this interest, the proposal is not made on behalf of any individual club.
Rather, it seeks a strategic governance decision that will provide certainty for the future
development of croquet within the City of Casey by clearly identifying the appropriate
metropolitan regional association.

The City of Casey is one of Victoria's largest and fastest-growing municipalities and forms a
natural part of Melbourne's south-eastern metropolitan region. It shares strong geographic,
transport and community links with the municipalities currently represented by SEMCA, making
SEMCA the logical regional association to support any future affiliated clubs established within
the municipality.

Approving this request would provide clear governance arrangements before new clubs are
established, support Croquet Victoria's strategic objective of expanding participation in growth
areas and enable future Casey clubs to benefit from the established competition, coaching,
mentoring and administrative support available through SEMCA.

ABN 20911814172 Email semcacroquet@gmail.com Inc. No. A0041539M
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Accordingly, SEMCA respectfully requests that the Directors of Croquet Victoria approve the
inclusion of the City of Casey within the SEMCA region and amend the relevant regional
boundary documentation to reflect this decision.

BRIEFING PAPER

Subject

Request to Include the City of Casey within the South Eastern Metropolitan Croquet Association
(SEMCA) Region

Purpose

The purpose of this paper is to request that the Board of Croquet Victoria formally include the
City of Casey within the regional boundaries of the South Eastern Metropolitan Croquet
Association (SEMCA).

This request is made to provide certainty for the future development of croquet within one of
Victoria's fastest-growing municipalities and to ensure that any affiliated club established within
the City of Casey is aligned with the metropolitan association that most appropriately reflects its
geographic location and community connections.

Background

The City of Casey is one of Australia's largest and fastest-growing municipalities, with a rapidly
expanding and diverse population across Melbourne's south-eastern growth corridor. Despite its
size and growth, the municipality currently has no affiliated croquet club.

SEMCA has been approached by two experienced croquet players who have recently relocated
to the City of Casey and are interested in establishing a croquet club within the municipality.
They sought advice regarding the most appropriate regional association to support such an
initiative.

Following those initial discussions, and more recently after further approaches from those
involved in progressing the proposal, SEMCA agreed that it would willingly provide mentoring,
guidance and practical assistance to support the establishment of a club, as and when
requested.

These discussions have highlighted the need for clarity regarding metropolitan association
boundaries. While the immediate catalyst has been interest from prospective club founders, this
submission is not made on behalf of any individual club. Rather, it seeks a strategic
determination that the City of Casey be included within the SEMCA region so that any current or
future affiliated croquet club established within the municipality has certainty regarding its
regional association.

Strategic Considerations

Establish a logical and contiguous south-eastern metropolitan boundary.
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Align future Casey clubs with their nearest affiliated croquet clubs.

Facilitate participation in pennant competitions, coaching programs, tournaments and regional
activities.

Enable neighboring SEMCA clubs to provide mentoring and practical assistance during club
establishment.

Strengthen regional planning and administration.

Support Croquet Victoria's objective of expanding participation in growth areas across metropolitan
Melbourne.

Benefits to Croquet Victoria

Support the planned growth of croquet within a major growth municipality.

Provide clarity regarding metropolitan regional boundaries before new clubs are established.
Encourage sustainable club development through an established regional association.
Improve opportunities for players, coaches, referees and volunteer development.

Reinforce Croquet Victoria's commitment to strategic expansion and sound governance.

Benefits to Future Clubs and the Community

Competition pathways.

Governance advice.

Mentoring and administrative support.

Coach and referee development.

Opportunities for interclub participation.

Integration into an established network of neighboring clubs.

For the broader community, a local croquet club would provide opportunities for active
recreation, healthy ageing, social inclusion, participation by people of all abilities, volunteer
involvement and community connection.

Governance Considerations

This proposal is not intended to advantage any individual club or organisation.

Rather, it seeks a strategic governance decision regarding metropolitan association boundaries
that will provide certainty for Croquet Victoria, SEMCA and any future affiliated clubs established
within the City of Casey.

Making this determination before a club becomes affiliated will ensure clear administrative
arrangements from the outset and avoid uncertainty as croquet develops within the municipality.

Recommendation

1. Approve the inclusion of the City of Casey within the South Eastern Metropolitan Croquet
Association (SEMCA) region.
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2. Recognise SEMCA as the appropriate regional association for any current or future affiliated
croquet club established within the City of Casey.

3. Update the relevant Croquet Victoria regional boundary documentation to reflect this
decision.

Conclusion

The City of Casey represents one of the most significant opportunities for the future growth of
croquet in metropolitan Victoria.

Its location, community connections and proximity to existing SEMCA member clubs make it the
natural extension of the South Eastern Metropolitan Croquet Association.

By formally including Casey within the SEMCA region, Croquet Victoria will provide governance
certainty, support sustainable club development and strengthen opportunities for participation

across Melbourne's expanding south-east.

SEMCA respectfully commends this proposal to the Directors for their favourable consideration.

ABN 20911814172 Email semcacroquet@gmail.com Inc. No. A0041539M



