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 Minutes of Croquet Victoria Council Meeting 

held Wednesday 17 September 2025 via Zoom 

1 Attendance 

 1.1   Present: 

        1.1.1    Directors: 

  Kate Patrick (President), Stephen Forster (Vice-President- part meeting), Sarina 
Cevaal-Hewitt (Secretary/NEDCA), Claire Keating (Treasurer), Ian Potter 
(Member/Murray Valley), Pat Smith (Member/Ballarat & District), Rita Jenkins 
(Member), Treesh Reeve (Bayside), Wayne Worladge (EMCA - part meeting), 
Janelle Morris (Geelong), Tom Lacey (Gippsland), Trish Pedrotti (Goulburn 
Valley), Damien Kennedy (NDCA), Terry Manwaring (SEMCA), Russell Worland 
(SWCA), Kevin Beard (WMCMA), Rachel Cousins (Wimmera).                                         

  1.1.2 Observers:   

   

 1.2 Apologies:  

  Damien Hadfield (NDCA), Joan Loorham (Goldfields). 
  
2 Opening/Declaration of Interest 

 The President opened the meeting at 6.34 pm with an Acknowledgement of Country 
and Respect for Indigenous Elders, past present and emerging. 
No Director declared an interest in any Agenda Items. 

  

3 Adoption of Minutes of Previous Council Meeting 
https://croquetvic.asn.au/minutes/20250818Council.pdf 
Resolved ‘that the Minutes of the Croquet Victoria Council meeting held 18 August be 
adopted as a true and correct record’. 

 3.1  Business Arising from Minutes of Previous Meetings:  

  The meeting noted that the Vice-President can now act as an authorised 
signatory on behalf of Croquet Victoria as this was agreed in principle previously. 
The amended wording ‘any two of four’ to replace ‘any two of three’ will be 
included in the Financial Authorisation Policy to be approved at the November 
Council Meeting. 

        

  

4 Adoption of Financial Report                                                     Attached as Annex A         

 Resolved that the Financial Report be adopted. 

 4.1 Business Arising from Financial Report:                                          

  Revised Investment Policy to be an Agenda Item at Croquet Victoria Council 
Meeting.                                                                                       Action Secretary 
Sub-Committees to be canvassed for work programs (not already included in this 
year’s Budget) they might like to undertake which might be allocated against 
recent windfall added to investment portfolio.                              Action Secretary 

  

 7.1.3  Adoption of Finance and Investment Sub-Committee Terms of Reference:   

  Resolved ‘that the Finance and Investment Sub-Committee Terms of Reference 
be adopted as previously distributed with the following addition to Item 9: 
via the Treasurer’s Report, four times each year’.                       Action Secretary 

  

7.01 pm Stephen Forster joins meeting. 

  

 7.1.5 Development Initiative Submissions:                

  

7.05 pm Wayne Worladge joins meeting. 

https://croquetvic.asn.au/minutes/20250818Council.pdf
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  Resolved to approve the Development Initiative Applications received from the 
following clubs: 

• Hamilton Croquet Club 

• Warrnambool Croquet Club 

• Drysdale Croquet Club. 
 
Clubs to be advised.                                                                    Action Secretary 
 
Guidelines to be revised prior to next offer of next round of funding to reflect 
clearer submission timelines and report on impact of funding against expected 
outcomes.                     Action Strategic Plan Implementation Sub-Committee  

 

7.15 pm Claire Keating leaves meeting. 

 

5 Consent Items 

 5.1   Secretary’s Report: including correspondence               Attached as Annex B                  

 5.2 Health & Safety Sub-Committee Report:                          Attached as Annex C 

 5.3 Website Manager’s Report:                                               Attached as Annex D 

 5.5 Sub-Committee Minutes Received and Distributed: 
 Strategic Plan Implementation Sub-Committee: 8 July 2025 
 Finance Sub-Committee: 1 September 2025. 

 Resolved that Consent Items be accepted. 

  

6 Business Arising from Consent Items 

 6.4 Website Manager’s Report and Job Description:  

  Following points discussed: 

•  contact Boroondara Volunteer Resource Centre to seek volunteer to take 
on webmaster tasks                                               Action Wayne Worladge 

• Webmaster Position could be considered for to be a Shared Service 
arrangement with Croquet Australia  

•  possibility of sharing current webmaster tasks between two people, a 
volunteer to manage the Croquet Victoria website and a paid contractor to 
manage engagement with revSport. 

Call for Expressions of Interest for position of Webmaster.                                      
                                              Action Council Nominations Sub-Committee 

  

7 General Business 

 7.1 Matters for Decision:  

  7.1.1  Adoption of Amended Investment Policy:  
   deferred to November Council Meeting 

  7.1.2  Adoption of Amended Financial Authorisation Policy:  
   deferred to November Council Meeting  

 7.2 Matters for Discussion:  

  7.2.1   Game Plan:  

  Update on status of Working Group activities provided to meeting. 

 The documents listed in Items 7.2.2, 7.2.3 and 7.2.4 were taken together. All have 
been referred to the Constitution Review Working Group for discussion and 
recommendation to the October Council Meeting.    
The Constitution Review Working Group would welcome additional members. Janelle 
Morris (Geelong Croquet Association Director) indicated interest and was invited to 
attend the next meeting of the Working Group and to complete a Nomination Form. 
Nomination Forms for this Working Group to be forwarded to Clubs and Regions.                            
                                                                                                      Action Secretary  

  7.2.2 Review of Council Charter:                     
 7.2.3 Council Manual:                        

   Club Survey data to be provided as a .pdf:           President & Webmaster 
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  7.2.4 Code of Conduct:                      

  7.2.5 Child Safe Sub-Committee:  

  Meeting to be convened. 

  7.2.6 Victorian Croquet Centre First Aid Procedure:                              

  Resolved ‘that amended Victorian Croquet Centre First Aid Procedure be 
adopted’.                                                                           Action Secretary 
Additional Defibrillator for rear shed at Victorian Croquet Centre be an 
October Agenda Item.                                                       Action Secretary 
Further actions: 

• consideration of purchase of wheelchair to be located at the Victorian 
Croquet Centre                                      Action VCC Sub-Committee 

• Club Facility Checklist for review   
                                        Action Health and Safety Sub-Committee 

• Referees and Coaches to be canvassed for First Aid Training. 
                      Action Tournament & Fixtures/VCC Sub-Committee 

  

8 Other Business  

 8.1 Other Matters:  

  Temporary Player Insurance: 

  Waiting for clarification on these queries about Come & Try Temporary Insurance 

•  does cover extend to six visits in successive year by same person? 

•  does cover extend to visitors to clubs who do not take up Croquet 
 Australia insurance?  

 8.2 Meeting Recap:                                                

  •  approval of Development Initiative Submissions 

•  Development Initiative Guidelines to be reviewed 

•  Finance and Investment Sub-Committee Terms of Reference adopted 

•  Sub-Committees to be canvassed for work programs that could be financed 
from recent windfall 

•  Temporary Player Insurance query to be followed up. 
  

9 Close Meeting 8.06 pm 

  

10 Next Meetings 

 October Monday 20 Council                                                              Zoom 

 November Wednesday 19 Council                                                              Zoom 

 December Monday 15 Council Face to Face at Cairnlea 

     

 Annex A Finance Report 

 Annex B Secretary’s Report 

 Annex C Health and Safety Sub-Committee Report 

 Annex D Website Manager’s Report 

   

 



 

 

 

FINANCIAL REPORT AUGUST 2025 

The following financial reports are attached: 

• Balance Sheet as at 31 August 2025 

• JBWere Monthly report Summary August 2025 

Key points to note: 

The Net Operating result at the end of August is $320,635 compared to budget of $94,913 and 

$111,472 last year. The overall result, including positive Investment market movement, is $684,878 

compared to budget of $132,413 and $143,555 this time last year.   

Income 

a) The JB Were investment portfolio income YTD is $317,268, compared to budget of $124k 

and $120,987 last year. As discussed at the last Council meeting, JBWere has paid us a 

remediation amount of $160,498. This is in addition to Trust Income this year being 

significantly higher than budget and last year. 

b) VCA Affiliation fees are $5.9k below budget. There were additional adjustments in August 

and there are still some final adjustments which should come through in September and 

reduce most of this shortfall.  

c) The unrealised gain on the Investment portfolio YTD is $364,242 continuing to be much 

higher than expected given market uncertainty. 

Expenses 

a) MYOB and Admin support and Committees continue to be lower than budget. 

b) Differences in other expenses are mainly due to timing. 

Balance Sheet 

c) Net Assets at 31 August were $10,127,363 compared to $9,243,544 at August last year. The 

movement in Net Assets for the five months is an increase of $684,878.   

d) Accounts Receivable is mainly affiliation fees still outstanding. 

e) See attachment for summary pages of the JB Were portfolio at 31 August showing the value 

of $6,269,368 an increase of $660k since the end of March, which includes the remediation 

payment of $160k noted above. 

f) GST net payable reflects GST on Affiliation fees.  

Cash Outlook 

The operating bank account is $80k at month end. There is no foreseeable need to draw any 

amounts from the Investment portfolio in the next couple of months. 

Other – Finance sub-committee 

Investments 

The Finance sub-committee met on 1 September.   

The Committee reviewed the draft revised Terms of Reference and, subject to changes agreed, 

endorsed them for adoption by Council. 

Annex A to 

Croquet Victoria Council Meeting Minutes 

17 September 2025 



The Committee also discussed:  

• progress on the revised Investment Policy; and  

• new Financial delegations policy to clarify roles and which will also combine the existing 

Financial Payments Authorisation Policy and Procurement Policy to reduce duplication 

Due to multiple committee member absences over the next two months, we expect these to be 

presented to the November Council meeting 

 

Claire Keating 

Honorary Treasurer 

4 September 2025 



Victorian Croquet Association Inc.

ABN: 91 903 271 264

Created: 3/09/2025 7:26 PM

Balance Sheet
As of August 2025

Page 1 of 1

Assets
Current Assets

Bank Accounts
Bendigo $79,984.43
Bendigo - Grants Account $10,034.91
Holding -$512.25

Total Bank Accounts $89,507.09
Petty Cash Float $100.00

Total Current Assets $89,607.09
Accounts Receivable

Accounts Receivable $14,736.48
Total Accounts Receivable $14,736.48
JBWERE - Investment A/c $6,269,368.60
Fixed Assets

Cairnlea - Land and site works at cost $1,980,368.00
Building at cost $3,331,836.00
Accumulated depreciation -$1,593,186.00
Plant & Equipment

Plant and Equipment $225,708.58
Accumulated Depreciation -$174,323.98

Total Plant & Equipment $51,384.60

Total Fixed Assets $3,770,402.60

Total Assets $10,144,114.77
Liabilities

Tax Payable
GST Collected $20,676.41
GST Paid -$13,959.78

Total Tax Payable $6,716.63
Grant Liabilities

Grants Received in Advance $10,034.91
Total Grant Liabilities $10,034.91

Total Liabilities $16,751.54

Net Assets $10,127,363.23

Equity
Reserves

General Reserve $7,703,572.44
Asset Revaluation Reserve $967,044.58
Retained Earnings $724,004.05
Current Earnings $684,878.08

Special Funds $47,864.08

Total Equity $10,127,363.23
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SECRETARY'S REPORT 
 
Croquet Victoria Membership 
3023 (4 September 2025). 
 

Annual Club Survey 
Two clubs have not yet completed the 2025 Annual Club Survey. 
 

Migration to revSport 
Some minor ongoing issues being dealt with by myself. Will contact remaining third of clubs 
who have not engaged with revSport as identified by Webmaster. 
 
Tournaments Awaiting Results 
Eight Association Croquet Tournaments and three Golf Croquet Tournaments await results.  
 
Director Training 
Four Directors yet to complete Bullying & Harassment online module. 
Seven Alternate Directors yet to complete Bullying & Harassment online module. 
Four Directors yet to complete a Governance module (The Start Line or Step-In Step-Up). 
Eight Alternate Directors yet to complete Bullying & Harassment online module. 
 

ATO Self Review Regions 
Whilst this matter is for each individual club and region, three regions with active ABN’s have 
not provided advice of confirmation of completion of ATO Self-Review to Croquet Victoria. 
 
A5 Version of Golf Croquet Rules 
An order has been placed. 
 
Regional Reports to Council 2025 
 

 
 
 
 
 
 
 
 
 

 
 

 
 
 
 

Secretary  
 

 

 

  

20 October 2025 Ballarat, Geelong, Goldfields, Wimmera 

15 December 2025 GVCA, NDCA, Murray Valley 

 
16 February 2026 WMCMA 

20 April 2026 SEMCA, NEDCA, Gippsland, SWCA 

17 August 2026 EMCVA, Bayside 

 
19 October 2026 Ballarat, Geelong, Goldfields, Wimmera 

14 December 2026 GVCA, NDCA, Murray Valley 

Annex B to 
Croquet Victoria Council Meeting Minutes 
17 September 2025 
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Correspondence September Council Meeting 
In - Email  

12 Aug 2025 Croquet Australia Chair - advice of upcoming CEO Resignation  

14 Aug 2025 Sec Cc’d - details of events meeting with Bendigo Council 

18 Aug 2025 Marist Bendigo College - seeking croquet clubs in Bendigo contacts  

21 Aug 2025 Sec Cc ‘d - Croquet Australia CEO - discussion re advertisements on 
Croquet Victoria club webpages in revSport 

27 Aug 2025 Croquet Australia - willingness to provide summary club survey data 

30 Aug 2025 Tavids Printing - invoice for A5 Golf Croquet Rule books. 

  

Various VCC utility invoices, Vicsport eBulletins, Croquet Australia event 
flyers/position vacancies/newsletter, Gateball emails, Sub-Committee 
Nominations, queries about Development Initiative, follow up emails to 
Development Initiative submissions. 

  

Out Email  

14 Aug 2025 Croquet Australia - advice of disaffiliation of Casterton Croquet Club for 
insurance purposes 

25 Aug 2025 Sec Cc’d - Croquet Australia - willingness to provide annual club survey 
results 

27 Aug 2025 Sec Cc’d - request for information about club annual survey format 

  

Various distribution of e Bulletins, distribution of national event flyers, requests for 
information from regions and clubs to migrate to revSport. 



 

 

     
   

 
Health and Safety Sub Committee Report  
 
Background 
Objective and Scope 

1 The HSC will develop and maintain policies and facilitate actions necessary to protect 
the health and safety of CV members, facilities and activities, including in the areas of 
adverse playing conditions and first aid. The HSC will also provide a forum through 
which regions, clubs and members can raise matters of concern for free and 
respectful discussion. 

 
2 HSC will develop policies and guidelines consistent with relevant policies and 

guidelines issued by Croquet Australia. 
 
3 HSC is responsible for maintaining and developing relevant CV policies, including: 

• Adverse Playing Conditions (there is also a Croquet Australia version of this). 

• Anti-Doping Policy 

• VCC First Aid Policy 

 
4 HSC is responsible for development of policies to ensure safety of Victorian 

Croquet Centre employees, volunteers, players and visitors. 
 
5 HSC will not deal with matters of Child Safety which are within the scope of a 

separate sub-committee.  
 
The Health and Safety sub-committee held its first meeting 14th July 2025 and tasked itself 
with reviewing the current policies and making recommendations. 
 

Policies and Procedures presented and adopted at Council Meeting 18th August 2025 
    Health and Safety Terms of Reference 
    Health and Safety Policy/Procedure 
    Anti-Doping Policy (Croquet Aust) 
    VCC Wet Day Procedure - Archived 
   

The remaining two policies/procedure are currently being reviewed with streamlining the two 
adverse weather Australia Croquet policies into our existing Croquet Victoria Policy. 

   

   Adverse Playing Conditions       

  First Aid Policy/Procedure 
 

 
All these efforts aim to enhance the visibility and engagement with the sport. 

 
 
 
Rita Jenkins 
Secretary 
Health and Safety Sub Committee 
 
 
 
 
 
 
CC H & S Sub Committee 
Secretary Croquet Victoria 
 

Annex C to 
Croquet Victoria Council Meeting Minutes 
17 September 2025 



 

 

Website Manager’s Report to Council 
Gareth Bushill 
7 September 2025 

revSPORT integration 
The outstanding platform bugs have been fixed by revSPORT and the system is now 
operating normally with limited manual intervention (2 hours or so of my time per 
week.) 
 
Currently there is no reason to remove the Region portals - it would incur lots more 
work for no immediate benefit.  We may have to revisit that in future if we ever move 
to using revSPORT for billing. 
 
Two thirds of our Clubs and Regions (67 out of 100) have completed at least one 
task using their revSPORT portal.  The remaining third are yet to engage. This needs 
to be followed up. 
 
Remaining tasks 
● Prepare additional briefing for directors.  Please send me any questions you 

would like answered. 
● Migrate to managing tournaments in revSPORT for 2026/2027 tournaments. 
● Prepare for rollover of Croquet Australia’s financial year on 1 Jan 2026.   

 

Expenditure 
The video guides on the website (https://croquetvic.asn.au/web/video-guides) are 
powered by the subscription service Loom (https://loom.com)  
 
The subscription fee is US$24 when renewed monthly.  So far I have spent US$144.  
The videos are still getting views, so I intend to keep this going for now.  
 

Succession Plan 
I will no longer be available to Croquet Victoria after the 2026 AGM.   
 
To allow six months while I’m still available to provide handover training, Croquet 
Victoria needs to recruit a replacement Website Manager to start work before the 
end of 2025.   
 
I recommend that Croquet Victoria should start advertising now for a paid part-time 
position to attract a suitable candidate.  See required skills listed below. 
 
(I have 15+ years’ of professional experience interviewing candidates for technical 
roles similar to this one, and would be happy to help with the process of screening 
applications.) 
 

Appendix A - Skill Requirements 
Experience with any of the following technologies will be valuable.   
 
Strong knowledge of PHP is essential. 
 
 

Annex D to 

Croquet Victoria Council Meeting Minutes 

17 September 2025 

https://croquetvic.asn.au/web/video-guides


Technologies 
The website and email server are administered using cPanel. 
The website is built in Drupal Core 11, which is built on PHP.  
These proprietary bespoke systems make extensive use of PHP, HTML, CSS and 
Javascript: 

● Tournament system 
● Handicaps system 
● Coaching certification 
● Refereeing accreditation 
● Annual club survey 
● Director skills audit. 

The member management system uses revolutioniseSPORT. 
Other Skills 

• Communication 

• Problem solving 

• Project management 

Appendix B - Approximate Hours 
Ongoing maintenance, plus responding to support requests, takes, on average, 
approximately ten hours per week. 
One-off specific projects (such as development of new features, integration with other 
platforms, etc.) are sized based on their requirements 

 


