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Minutes of Croquet Victoria Council Meeting 

held Wednesday 18 August 2025 via Zoom 

1 Attendance 

 1.1   Present: 

        1.1.1    Directors: 

  Kate Patrick (President), Sarina Cevaal-Hewitt (Secretary/NEDCA), 
Claire Keating (Treasurer), Ian Potter (Member/Murray Valley), Robin 
Russell (Member), Pat Smith (Member/Ballarat & District), Rita Jenkins 
(Member), Treesh Reeve (Bayside), Wayne Worladge (EMCA), Janelle 
Morris (Geelong), Joan Loorham (Goldfields),Trish Pedrotti (Goulburn 
Valley), Damien Hadfield (NDCA), Terry Manwaring (SEMCA), Kevin 
Beard (WMCMA).                                                                                        

  1.1.2 Observers:   

  Minn Stewart (Elsternwick)  

 1.2 Apologies:  

  Russell Worland (SWCA), Rachel Cousins (Wimmera), Tom Lacey (Gippsland) 
and Kelly Walker (Wimmera Alternate Regional Director). 

  
2 Opening/Declaration of Interest 

 The President opened the meeting at 9.33 am with an Acknowledgement of Country 
and Respect for Indigenous Elders, past, present and emerging.  
No Director declared an interest in any Agenda Items. 

  

  7.3.1 revSport Update 

  Gareth Bushill (Croquet Victoria Webmaster) joined the meeting, 
providing the following updates on the migration of Croquet Victoria data 
to the revSport website: 

• the Directors portal has been reformatted and new password 
available for Directors who have not yet engaged with the portal 

• now unable to upload photos to the Photo Gallery 

• initial log in procedures difficult for some club administrators 

• new layout for club pages in website 

• two remaining bugs to be fixed 

• finance/invoicing component not yet ready to be rolled out 

• question of retaining portals for regions (above club level in 
hierarchy) 

• zoom meeting to be scheduled for Directors only 
Gareth advised that he would be stepping down as volunteer webmaster 
in June 2026. The meeting recorded a formal vote of thanks to Gareth 
for his contribution as webmaster with acclamation. 

  

3 Adoption of Minutes of Previous Council Meeting: 
https://croquetvic.asn.au/minutes/20250716Council.pdf 
Resolved that the Minutes of the Croquet Victoria Council meeting held 16 July be 
adopted as a true and correct record. 

  

4 Adoption of Financial Report:                                                Attached  as Annex A         

 Resolved that the Financial Report be adopted. 

 4.1 Business Arising from Financial Report:                                          

 • Resolved that in principal the IAG Working Group be dissolved and 
remaining members be part of the Finance Sub-Committee. 

• Resolved that in principal two members of the Finance Sub-Committee 
have investment experience. 

https://croquetvic.asn.au/minutes/20250716Council.pdf
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• Amended Investment Policy be Agenda Item for September Council 
Meeting.                                                                             Action Secretary 

• Resolved that in principal the Croquet Victoria Vice-President be added as  
an additional financial payments authorised signatory on behalf of Croquet 
Victoria. 

• Amended Financial Authorisation Policy to be an Agenda Item for 
September Council Meeting.                                             Action Secretary 

• The Treasurer advised of an unexpected potential financial windfall 
for Croquet Victoria. 

  

5 Consent Items 

 5.1  President's Report:                                                           Attached as Annex B             

 5.2   Secretary’s Report: including correspondence            Attached  as Annex C                

 5.3 Council Nominations Sub-Committee Report:              Attached as Annex D 

 5.4 Regional Reports to Council:                                          Attached as Annex E 

 5.5 Sub-Committee Minutes Received and Distributed: 
 VCC Business Plan Working Group: 31 July 2025 
 Marketing & Publicity Sub-Committee: 9 July 2025, 5 August 2025 
 Health & Safety Sub-Committee: 14 July 2025, 11 August 2025 

 Resolved that Consent Items be accepted. 

  

6 Business Arising from Consent Items 

 6.2 Secretary’s Report: 

   Other Croquet States to be contacted to assess demand for A5 size Golf 
Croquet Rules Books.                                                              Action Secretary 
Print run to be determined by demand. 

  

7 General Business 

 7.1 Matters for Decision:  

  7.1.1  Assistant Appointed Officer Nominations:                          

  The following nominations were endorsed: 

•  Assistant State Coordinator of Coaching - Helen Edwards 

•  Assistant State Coordinator of Refereeing, Association Croquet 
David Wren 

  7.1.2 Appointed Officer Nominations:                        

  The following nomination was endorsed: 

•  State Coordinator of Coaching - Kaye Molyneux 
  7.1.3 Adoption of Amended Tournament & Fixtures Sub-Committee Terms 

  of Reference:  
  Resolved to adopt the amended Tournament & Fixtures Sub-Committee 

Terms of Reference as previously distributed with the following to be 
deleted: 
‘Currently these meetings are available on AI recording’. 

  7.1.4 Adoption of Amended Council Nominations Sub-Committee Terms  
  of  Reference:    

  Resolved to adopt the amended Council Nominations Sub-Committee 
Terms of Reference as previously distributed with the following addition: 
‘The Sub-Committee is appointed by the Council of Croquet Victoria at 
its meeting in odd numbered years immediately following the Annual 
General Meeting, from members nominated by Regions or Clubs. Sub-
Committee members serve for two years, until the next Annual General 
Meeting in the odd years’. 

  7.1.5 Adoption of Amended Policy/Procedure related to Health & Safety:                                                  

  Resolved to adopt the following: 

• Health & Safety Policy 

• Workplace Injury Management and Return to Work Policy 
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  7.1.6 Adoption of Amended Health & Safety Terms of Reference: 

  Resolved to adopt the amended Health & Safety Terms of Reference as 
previously distributed. 

  7.1.7 Anti-Doping Policy: 

  Resolved that Croquet Victoria adopt the Croquet Australia Anti-Doping 
Policy. 

  7.1.8 VCC Wet Day Procedure: 

  Resolved that this Procedure be archived, to be revived if necessary. 

  7.1.9 Club Annual Survey  

  Croquet Victoria to offer summary of data to Croquet Australia rather 
than individual club responses.                                     Action President 

 7.2 Matters for Discussion:  

  7.2.1   Game Plan:  

  No progress. 

  7.2.2 Review of Council Charter:                                                    

  To be an Agenda Item for the September Council Meeting.                                
                                        Action Treesh Reeve and Robin Russell 

  7.2.3 Review of Council Manual:   Action Treesh Reeve and Robin Russell   

  Ongoing. 
Investigation of provision of club annual survey data as a .pdf 
                                 President & Webmaster 

  7.2.4 Sub-Committee Minutes:  

  Council affirms that all Sub-Committees and Working Groups provide 
minutes within seven days of meetings and regular reports to Council 
Meetings. 

  7.2.5 Code of Conduct:  

  Ongoing.                                Action Treesh Reeve and Robin Russell 

 7.3 Matters for Noting: 

  7.3.1 revSport Update: See 9.35am 

  

12.00 noon Wayne Worladge leaves meeting. 

  

8 Other Business  

 8.1 Other Matters:  

  Resolved that names of movers and seconders of motion no longer be included 
in meeting minutes. 

 8.2 Meeting Recap:                                                

  • Sub-Committees to consider options for use of windfall 

• revSport update from webmaster 

• IAG to be dissolved, members to join Finance Sub-Committee 

• Establish demand for A5 copy of Golf Croquet Rule Books 

• Various Terms of Reference amended 

• Various Procedures amended 
  

9 Close Meeting 12.30 pm 

  

10 Next Meetings 

 September Wednesday 17 Council                                     Zoom 

 October Monday 20 Council                                     Zoom 

 November Wednesday 19 Council                                     Zoom 

 December Monday 15 Council Face to Face at Cairnlea 

     

 Annex A Financial Report 

 Annex B President’s Report 
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 Annex C Secretary’s Report 

 Annex D Council Nominations Sub-Committee Report 

 Annex E Regional Reports to Council 

 



 

 

 

FINANCIAL REPORT JULY 2025 

The following financial reports are attached: 

• Summary Profit and loss for four months ended 31 July 2025 against prior year and budget 

• Balance Sheet as at 31 July 2025 

• JBWere Monthly report Summary July 2025 

Key points to note: 

The Net Operating result at the end of July is $167,663 compared to budget of $103,544 and 

$127,373 last year. The overall result, including positive Investment market movement, is $437,274 

compared to budget of $133,544 and $174,005 this time last year.   

Income 

a) The JB Were investment portfolio income YTD is $151,197, compared to budget of $115k 

and $117,388 last year. Trust Income this year is significantly higher than budget and last 

year. 

b) VCA and ACA Affiliation fees were billed in July. The increase in ACA fees is due to a rate 

increase from $36 to $40. Some clubs have advised that their membership numbers were 

incorrect so there are some adjustments to come through in August numbers.  

c) The inaugural GC Mixed Doubles tournament was very successful, netting approx. $1,000. 

d) Grant income and expenses are significantly lower than last year as we accelerated spending 

in the prior year to spend our full allocation by 30 June, which was not required this year. 

e) The unrealised gain on the Investment portfolio YTD is $269,611 continuing to be much 

higher than expected given market uncertainty. 

Expenses 

a) MYOB and Admin support is lower than budget as we had allowed from some secretarial 

and Croquet Australia support which has not been obtained as yet. 

b) Grant expenses relate to delivery of the Together More Active Player development 

workshops and handicapping workshops. 

c) Differences in other expenses are mainly due to timing, except the new lift service provider 

has planned a maintenance program which is less expensive than our former provider. 

Balance Sheet 

d) Net Assets at 31 July were $9,880,117 compared to $9,452,169 at July last year. The 

movement in Net Assets for the four months is an increase of $437,274.   

e) Accounts Receivable is mainly affiliation fees billed during the month. 

f) See attachment for summary pages of the JB Were portfolio at 31 July showing the value of 

$6,008,667 an increase of $400k since the end of March and the first time the portfolio has 

exceeded $6m. 

g) Accounts Payable of $17,949 relates to water bill backlog and was paid in early August. 

h) GST net payable reflects GST on Affiliation fees.  

Cash Outlook 

Annex A to 

Croquet Victoria Council Meeting Minutes 

18 August 2025 



The operating bank account is $58k at month end. There is no foreseeable need to draw any 

amounts from the Investment portfolio in the next couple of months. 

 

Other – Finance sub-committee 

Investments 

The Finance sub-committee met on 7 August, with the Investment Advisory Group (IAG), to discuss 

the role of the IAG.  

For many years the IAG had three members with investment experience. Over the last two years, 

two long standing members have retired and the majority of the Finance sub-committee members 

have also been attending meetings with the external Investment Manager.  

The combined group recommends that: 

• the Investment Advisory Group be dissolved;  

• the IAG responsibilities be transferred to the Finance Sub-Committee; and  

• the current members of the IAG (David Ross and Paul Coughlin) join the Finance sub-

committee. 

This will ensure sufficient members are available to maintain oversight of the external Investment 

Manager and reduce some duplication of work. 

If these recommendations accepted by Council, the Terms of Reference of the Finance sub-

committee and the VCA Investment Policy will be revised to reflect the necessary changes.  

In addition the VCA Investment Policy will be updated to reflect the previously agreed Asset 

Allocation changes.  

These documents would then be presented to the September Council meeting for approval. 

Bank signatories 

The Finance sub-committee also discussed bank signatories. As the Treasurer will be overseas for 

more than three week in September/October the sub-committee recommends adding the Vice 

President as a signatory and including this role as an authorised signatory under the Financial 

Payments Authorisation Policy. 

 

Claire Keating 

Honorary Treasurer 

11 August 2025 



MYOB / Excel

Selected Period Budgeted $ Difference Last Year $ Difference
INCOME
JBWERE $151,197.62 $115,000.00 $36,197.62 $117,388.57 $33,809.05
VCA AFFILIATIONS $90,636.36 $90,454.55 $181.81 $90,540.96 $95.40
ACA AFFILIATIONS/INSURANCE $103,472.72 $106,000.00 ($2,527.28) $93,010.87 $10,461.85
MERCHANDISE/PENNANT $549.88 $500.00 $49.88 $1,240.89 ($691.01)
TOURNAMENTS $2,719.90 $2,150.00 $569.90 $2,263.54 $456.36
CATERING/BAR $716.59 $200.00 $516.59 $372.76 $343.83
PREMISES/COURTS/RENT $8,604.05 $6,830.00 $1,774.05 $9,438.69 ($834.64)
BEQUESTS/DONATIONS $0.00 $0.00 $0.00 $1,045.00 ($1,045.00)
GRANTS $4,577.57 $4,400.00 $177.57 $19,537.69 ($14,960.12)
Total INCOME $362,474.69 $325,534.55 $36,940.14 $334,838.97 $27,635.72
Gross Profit $362,474.69 $325,534.55 $36,940.14 $334,838.97 $27,635.72
EXPENSES
ACA AFFILIATIONS/INSURANCE $108,709.09 $106,000.00 $2,709.09 $97,298.18 $11,410.91
ADMINISTRATION VCA $15,786.71 $17,126.00 ($1,339.29) $14,696.91 $1,089.80
COMMITTEES $362.73 $4,750.00 ($4,387.27) $1,768.02 ($1,405.29)
COUNCIL/COM travel $1,152.77 $1,100.00 $52.77 $1,063.16 $89.61
GRANTS $5,254.51 $4,000.00 $1,254.51 $22,366.85 ($17,112.34)
UNDER 21S SCHOLARSHIP $1,059.04 $1,500.00 ($440.96) $872.82 $186.22
TOURNAMENTS $3,156.84 $1,400.00 $1,756.84 $3,005.51 $151.33
MERCHANDISE/PENNANT $22.73 $300.00 ($277.27) $554.35 ($531.62)
VCC BUILDING $53,014.45 $69,714.00 ($16,699.55) $57,233.22 ($4,218.77)
CATERING/BAR $46.81 $800.00 ($753.19) $102.73 ($55.92)
VCC COURTS $6,245.60 $15,300.00 ($9,054.40) $8,503.43 ($2,257.83)
Total EXPENSES $194,811.28 $221,990.00 ($27,178.72) $207,465.18 ($12,653.90)
Operating Profit $167,663.41 $103,544.55 $64,118.86 $127,373.79 $40,289.62
OTHER INCOME
Realised fair value gains(losses) $0.00 $0.00 $0.00 $1,841.41 ($1,841.41)
Unrealised fair value gains(losses) $269,668.38 $30,000.00 $239,668.38 $44,790.55 $224,877.83
Total OTHER INCOME $269,668.38 $30,000.00 $239,668.38 $46,631.96 $223,036.42
Net Profit/(Loss) $437,331.79 $133,544.55 $303,787.24 $174,005.75 $263,326.04

April 2025 To July 2025

Victorian Croquet Association Inc.

Profit & Loss vs Budget and Prior Year

Page 



Victorian Croquet Association Inc.
65 Nobel Banks Drive

Cairnlea
Vic 3023

ABN: 91 903 271 264
Email: treasurer@croquetvic.asn.au

Created: 11/08/2025 12:53 PM

Balance Sheet
As of July 2025

Page 1 of 1

Assets
Current Assets

Bank Accounts
Bendigo $58,448.72
Bendigo - Grants Account $10,034.91
Holding -$512.25

Total Bank Accounts $67,971.38
Petty Cash Float $100.00

Total Current Assets $68,071.38
Accounts Receivable

Accounts Receivable $61,297.58
Total Accounts Receivable $61,297.58
JBWERE - Investment A/c $6,008,724.21
Fixed Assets

Cairnlea - Land and site works at cost $1,980,368.00
Building at cost $3,331,836.00
Accumulated depreciation -$1,586,215.00
Plant & Equipment

Plant and Equipment $225,708.58
Accumulated Depreciation -$174,323.98

Total Plant & Equipment $51,384.60

Total Fixed Assets $3,777,373.60

Total Assets $9,915,466.77
Liabilities

Current Liabilities
Accounts Payable $17,949.25

Total Current Liabilities $17,949.25
Tax Payable

GST Collected $20,047.70
GST Paid -$12,739.55

Total Tax Payable $7,308.15
Grant Liabilities

Grants Received in Advance $10,034.91
Total Grant Liabilities $10,034.91

Total Liabilities $35,292.31

Net Assets $9,880,174.46

Equity
Reserves

General Reserve $7,703,572.44
Asset Revaluation Reserve $967,044.58
Retained Earnings $724,361.57
Current Earnings $437,331.79

Special Funds $47,864.08

Total Equity $9,880,174.46
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President’s report 
 

BACKGROUND 
Under the by-laws, the president is required to represent and promote mallet sports in all its forms 
throughout Victoria, to chair meetings of Council and CoM, and to attend meetings of sub-
committees and working groups ex officio. Under the Constitution, the Committee of Management 
reports to Council via the President, but for the time being the Committee of Management is not 
meeting.  

UPDATE 
1. Promoting and representing mallet sports 
Since my last formal report in June, I have 

• Attended Vicsport’s CEO and President forum in Bendigo 

• Pressed for useful information from the government GamePlan governance site 

• Attended a Vicsport Grant Writing workshop 

• Attended the Season Opening at VCC 

• Organised plaques to mark the centenaries of Belmont and Bendigo 

2. Governance 
Supported the Nominations Sub-Committee in encouraging members to stand for vacant positions. 
This is a continuing issue which needs involvement from all Directors. 

Following the resignation of the State Coaching Coordinator, liaised with interested members to 
ensure that the Coordinator’s duties were covered and coach re-accreditation and Player 
Development workshops were conducted as previously arranged.   

3. Liaising with Croquet Australia and other states 
Presidents’ meeting, focused on the Croquet Australia Strategic Plan, and coordination of national 
accreditation information. During this meeting I mentioned the information which clubs in Croquet 
Victoria update annually, which Croquet Australia then asked if we would share. See my brief 
paper under the Correspondence item on the agenda. 

With Pat Smith (Nominations) I also attended a national hookup of Coaching Coordinators in the 
absence of an appointee.  

We have recently been notified that the Croquet Australia CEO, Sue Gliddon, will be retiring late 
this year. I have contacted her to express appreciation of the work she has done.    

4. Attendance at meetings 
Since the June meeting of Council I have attended the following meetings ex officio: VCC Business 
Plan (2, RevSport update (2), Finance (1), GC Selectors (1), the Game Plan group (1), Marketing 
and Publicity (2), Tournaments and Fixtures (2), the Strategic Plan Implementation Sub-Committee 
(2), the Nominations Sub-Committee (1), GC Selectors (1), and Health and Safety (2).  

Matters discussed at these meetings include: 

Development of new initiatives  
Outline Business Plan for VCC. 
Implementation of RevSport.  
Support for appointed officers and the extension of the Terms of Reference of Nominations Ctee.  

Business as usual 
Selection of the Golf Croquet Interstate Shield team. 
Publicity material: new family-oriented leaflet.  

Kate Patrick 
13 August 2025 

Annex B to  
Croquet Victoria Council Meeting Minutes 
18 August 2025 
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SECRETARY'S REPORT  
Croquet Victoria Membership 
3034 (5 August 2025). 
 

Annual Club Survey 
Two clubs have not yet completed the 2025 Annual Club Survey. 
 

Tournaments Awaiting Results 
Nine Association Croquet Tournaments and four Golf Croquet Tournaments await results. 
Event organisers have been contacted. 
 
Director Training 
Five Directors yet to complete Bullying & Harassment online module. 
Five Directors yet to complete Governance module (The Start Line or Step-In Step-Up). 
 

Scheduling of Sub-Committee and Working Group Reports to Council 
No further advance in preferred reporting schedule to include reports in monthly Agendas. 

https://croquetvic.asn.au/displaypag
e.php?ref=Sub-Committees  

07
25 

08 
25 

09
25 

10 
25 

11 
25 

12 
25 

01 
26 

02 
26 

03 
26 

04 
26 

05 
26 

06 
26 

Association Croquet Selection Sub-
Committee             

Child Safe Sub-Committee             

Constitution Review Working Group             
Council Nominations Sub-
Committee             

Finance Sub-Committee Included in Treasurer Report 

Game Plan              

Investment Advisory Group Included in Treasurer Report 
Golf Croquet Selection Sub-
Committee             

Lawn Management Project             
Local Complaints & Disciplinary 
Policy Working Group             
Marketing & Publicity Sub-
Committee             
Strategic Plan Implementation Sub-
Committee                   
Tournaments & Fixtures Sub-
Committee             

VCC Business Plan Working Group             

VCC Sub-Committee             

 
A5 Version of Golf Croquet Rules 
Established demand (50) for an A5 version of the Golf Croquet Rule Book (not available from 
Croquet Australia). The Tavids Printing quote is $400.00 (including GST) for 100 copies. We 
could offer this to other states to establish if there is further demand. 
 
Regional Reports to Council 2025 
 

 
 
 
 
 
 
 
 
 

 

20 October 2025 Ballarat, Geelong, Goldfields, Wimmera 

15 December 2025 GVCA, NDCA, Murray Valley 

 
16 February 2026 WMCMA, 

20 April 2026 SEMCA, NEDCA, Gippsland, SWCA, 

17 August 2026 EMCA, Bayside 

19 October 2026 Ballarat, Geelong, Goldfields, Wimmera 

14 December 2026 GVCA, NDCA, Murray Valley 

 

Annex C to 
Croquet Victoria Council Meeting Minutes 
18 August 2025 

https://croquetvic.asn.au/displaypage.php?ref=Sub-Committees
https://croquetvic.asn.au/displaypage.php?ref=Sub-Committees
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Correspondence August 2025 Council Meeting 
In - Email  

10 July 2025 Vicsport - EoI for project support being offered by Vicsport 

23 July 2025 Vicsport Annual Member Survey 

 Croquet Australia - Appointment of Alison Love as the National Member 
Protection Information Officer 

30 July 2025 Croquet Australia - upcoming changes to membership collection process  

31 July 2025 Sec Cc’d - no change to coach accreditation record keep system 

5 Aug 2025 DJSIR – upgrade to Bendigo Croquet Club, potential event opportunities 

6 Aug 2025 Vicsport – Guiding Sport – opportunity for support 

8 Aug 2025 Croquet Australia – MPIO Survey 

 Croquet Australia – Call for Nominations for Board Casual Vacancies 

  

Various VCC utility invoices, Vicsport e Bulletins, Croquet Australia event 
flyers/position vacancies, Gateball emails, Sub-Committee Nominations, 
Insurance queries, 

  

Out Email  

17 July 2025 DJSIR Participation Sector - Get Active Kids Program registered club 
update 

21 July 2025 Beechworth Croquet Club - letter of support for grant application 

22 July 2025 Croquet Australia - seeking clarification re Come & Try Insurance cover 

31 July 2025 Sec Cc’d - Croquet Australia - sharing of annual club survey data 

 Sec Cc’d - Croquet Australia - status of implementation of membership 
collection process for Croquet Victoria 

 Sec Cc’d - Croquet Australia - query re listing of coaches and referees on 
revSport 

  

Various distribution of e Bulletins, distribution of national event flyers, requests for 
information5 from regions and clubs to migrate to revSport, Certificates of 
Appreciation,  

Secretary 



Report from Croquet Victoria Nominations subcommittee: 5 August 2025 

Croquet Victoria Nominations Subcommittee has been meeting regularly to identify suitably skilled 

and interested people to fill current volunteer vacancies and other positions within the organisation. 

 

The “Volunteer” poster sent to all clubs recently has generated only a little response and is 

currently being reviewed. It will be reissued shortly. 

 

As noted previously, the current Treasurer will complete her term in 2026 and is not eligible for re-

appointment. This is a critical position, one that must be filled at next year’s AGM. The Treasurer is 

currently following up on potential candidates for the role. 

The position of State Coordinator Coaching is currently filled on an Interim basis. Two members 

are considering nominating for this and the Assistant Coaching roles. They are yet to confirm their 

intentions. Other vacant positions will be noted in the reissued poster mentioned above. 

The Skills Matrix has been reviewed by the Subcommittee and additional fields have been added. 

 

These are; Investment, Graphic Design, Website Management, Cyber Security, and Emerging 

Technology”. The Matrix has now been updated in the Directors’ Portal and all Directors are 

encouraged to look at and include responses to each of these fields. Suggestions for items to be 

added to or removed from the Matrix are welcome. 

  

The Subcommittee has reviewed its Terms of Reference and we believe they lack explicit 

authorisation to consider current and upcoming vacant “Appointed Positions”. We are submitting a 

separate proposal to update the Terms of Reference. 

 

Given the activities of the Subcommittee, it will report to Council every two months, beginning 

August 2025. Should it be considered appropriate to address matters in a shorter timeframe, 

reports may also be presented monthly. 
 

Tom Lacey 

Convenor, Nominations Subcommittee 

 

Annex D to 
Croquet Victoria Council Meeting Minutes 
18 August 2025 
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Club Status Reports for Croquet Victoria, August 2025. 
 

SUMMARY 

The six EMCA Clubs are all in healthy condition. Total membership is 385. It is pleasing to note 

that a long-awaited upgrade is planned for Ivanhoe Park, though Lilydale still harbours hopes for 

a second court. GC remains the predominant genre at clubs, though Kew plays 4 varieties of 

Croquet and MCC continues to be predominantly AC. 

 

IVANHOE PARK 

 

Current membership has fallen from 80 to 74 due to ill health and the passing parade. One of 

Croquet Victoria’s objectives is to attract younger members. Ivanhoe Park Croquet Club (IPCC) is 

keen to dovetail into this. IPCC is continuing to organise Come & Try days and regular U3A 

classes. 

 

Last year we ran a strategic planning session that resulted in a 5-year rolling strategic plan which 

has proven very useful for engaging with the council. 

 

It was sad to honour Owen Edwards by naming a court after him and his admission to Australian 

Croquet Association’s Hall of Fame. 

 

Members who have represented Victoria: Helen Gammon recently defended her state title coming 

third in the Victoria GC women’s singles. Rob Young represented EMCA in the regional GC 

competition coming second in Division 2. 

 

In addition to our popular webpage, we have initiated a successful monthly newsletter and 

FaceBook page. 

 

Court improvements: The council has installed new gates to allow access for machinery to level the 

courts during the spring season. 

 

Grant monies: After many years of lobbying various sources, the club has been promised funds to 

install lights and upgrade club facilities. The work will be managed by the council. Fingers 

crossed! 

 

KEW 

 

Kew Croquet Club is in excellent condition: 

• 87 members; 

• A 5-year lease was signed with Council for our facilities and courts; 

• A new Gardener & Greenkeeper was appointed; 

• A Standard Hire Agreement is now in place. Thank you to Ringwood CC for providing 

assistance. 

Annex E to 
Croquet Victoria Council Meeting Minutes 
18 August 2025 



EMCA Report to Croquet Victoria, August 2025 

Page 2 / 5 

• A review of Golf Croquet handicapping procedures was undertaken with changes now in 

place.  

• Strategic Planning: The ‘Aspirations & Priorities 2025-2028’ document was developed based 

on member feedback. It will assist planning for the durability and sustainability of the Club, 

and it will also be useful when applying for grants and to develop a Sponsorship program. 

• Philip Brown was awarded the Heritage Badge. 

 

Approximately 25% of our members are involved in competition play beyond the Club and/or 

representing the Club. Four varieties of Croquet are played. 

• Association Croquet-This is a combined team with Brunswick CC in Div 3 & 4 

• Gateball-Victorian Gateball Championships-(2 teams), Asian Gateball Championships – (3 

members of Kew in the teams) 

Golf Croquet-Level Play Div 1 (The Associates): Div 2 (Kelpies & Devils), Advantage Play 

(1 team) 

• EMCA Regionals - 8 members competed.  

• An AC tournament in April was hosted and organised. 

• Three Lightning GC Challenges were held at the Club;16 members competed on 

each occasion with Ivanhoe Park CC and Ringwood CC members joining in the last 

Challenge.  

 

AC coaching for those new to the game was held at the Club in 2024 for around 20 people. Four 

sessions were held by Club members in April/May: ‘Introduction to Association’. About 7 players 

took up this opportunity. 

 

A half day course on the rules of GC was conducted by John van der Touw in December 2024. Seven 

members went on to engage in the Refereeing course conducted by John. 

 

A Handicapping course was organised by David Pryor on behalf of EMCA. Maurice Cevaal-Hewitt, 

State Handicapper of GC conducted the course. 

 

LILYDALE 

 

The Lilydale Croquet Club currently has 37 registered & financial members for the 2025-26 season. 

 

Our only court is scheduled to undergo substantial renovation works at the end of Winter which, 

depending on weather and growing conditions, will render the court being out of action for 4-6 

weeks. As a consequence of this, the club will not be in a position to participate in the SE 

Metropolitan Spring Shield 2025 Competition.  

 

Due to the resignation of previous representative, Murray Howlett, the club currently has no 

representative on the EMCA Committee, as I am sure that you are aware. The Committee is in the 

process of canvassing members to apply for the EMCA Representative Committee position, but is 

yet to make an appointment.  
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The club continues in its extended and on-going campaign to lobby the Shire of Yarra Ranges in an 

effort to obtain a second regulation sized court, along with a long overdue up-grade of general 

facilities and amenities for our members and visitors. 

 

Craig McCracken,  Secretary, Lilydale CC  

 

MCC 

 

Current membership is 82 and is stable. While it is usual for there to be less activity in the winter 

months, this year we have had good numbers at regular club days. Finances are in good shape 

with a small operating surplus. 

 

We expect to have 3 or 4 teams in the Division 3 and 4 AC Spring pennant competition starting in 

October.   

 

Court upgrade works are complete. The last activity (provision of artificial grass on paths and as a 

boundary cushion) were completed in July.  One court has had further laser levelling and the other 

court is programmed for similar work in Spring.  We will address the need for additional 

seating/shelters over the coming months. 

 

The AGM is set for 5 October.  At this meeting a new Chair will be elected to replace Wayne Lewis 

as the Croquet Constitution limits the role to a maximum of 4 years. 

 

Our Open Tournament is scheduled for 14th to 24th August.  Entries are good across all 4 divisions 

especially from other clubs.  

 

The Club is in the process of documenting club history between 2001 and 2025.  This represents the 

period when MCC took over the Glenferrie Hill Recreation Club in 2001 and later, when Croquet 

became an MCC sporting section in its own right in 2008, up to the present day. 

 

Wayne Lewis (Chair) 

 

MONASH 

 

Members 47 & 2 Associates - 49 

 

Tournaments 

Helen Edwards came 2nd in Division 2 of the Lakes Entrance Singles Tournament. 

We have 4 members playing in the Victoria GC Women’s and Men’s Singles this weekend. 

As well as our monthly coaching, John V has been giving extra coaching to some of our members. 

We have moved both of our Courts up to our new grass areas.  Now waiting for spring rain and 

growth. 

 

Social 

We enjoyed a Pizza dinner, followed by play with ‘Glow Sticks’ in June. 
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Also in June we started our monthly winter Soup lunches. 

 

Our AGM was held on Tuesday 15th July with an excellent attendance of 30 members.  Kaye 

Molyneux President, Helen Edwards Secretary, Selwyn Tucker Treasurer, and five general 

committee members. 

 

Our mid-winter lunch was also held in July at the Wheelers Hill Hotel. 

 

A date for your diaries:  Monash CC is holding the Bear Cup on Saturday 4th October commencing 

at 1.30pm.    More details to follow. 

 

Gail Carruthers & Kaye Wood 

 

RINGWOOD 

 

RCC’s membership is steady, at 56,  with good attendance for regular social play and for a variety 

of social events. Our Opening day was well attended, guests including Kate Patrick, Michael 

Sukkar and our local Councillor, Kylie Spears. 

 

Betty Moran was awarded Life Membership at our AGM. 

 

The club entered 3 teams in the Autumn and 2 teams in the Spring Metro Golf croquet 

competition. One Association (Division 4) team was entered in Autumn and Spring competitions. 

 

Ringwood is struggling to maintain AC play at the club, but were pleased to combine with Kew 

CC to hold an AC Tournament.  

 

We also held our inaugural Ringwood Golf Croquet Level Play singles Tournament, and hosted (in 

conjunction with Ivanhoe Park CC) the EMCA Regional GC competition prior to the Regionals 

Competition. 

 

Individual members have competed at VCC and around the State, and have had some winner and 

runner up successes.  Phill Shattock was the stand out, winning the Division 3 President’s 8s 

competition. 

 

Our Golf Croquet Referees have been in great demand, both at VCC and a number of local clubs. 

 

Substantial court maintenance was completed successfully, and then we were struck with nostoc 

(fungus) infestation, which has brought about closure of courts while being treated.  

 

Croquet lessons have been conducted for two Secondary Colleges. 

 

We received a grant from Bendigo Bank to purchase a set of balls. 

 

Kay Spiers, Julie Sloan 
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Annual Report to Croquet Victoria 2025 

 
1. Overview 

 
1.1  Clubs & Membership 

5 clubs, Brighton (B), Elsternwick (ELS), Elwood (ELW), Frankston (F), & 
Sandringham (S), with memberships ranging from 22 to 80 with a regional 
total of 263 adult members. No clubs have junior members. 
 

1.2 Games Played 
Association is regularly played at 4 clubs, (B, ELS, ELW & F) with the 
first 3 fielding Pennant teams. 
Golf Sandringham fields 4 teams in South East Metro Region competition 
& social golf is played at 4 clubs (B, ELS, F, S)   
Ricochet is the major game played at Elwood where there is an 
increasing number of players also taking up Association. 
 

2. Challenges 
 
2.1 Region 

Viability of the Region.   Due to the small number of clubs and lack of a 
common game involving all clubs there are no regional competitions and 
little sense of belonging amongst club members, resulting in lack of 
nominations for Regional Office Bearer positions. The forthcoming AGM in 
September will be critical to determining whether the region can continue 
in its current form. 
Umpires, Referees & Coaches. Previously reported issues with 
recruitment, development & accreditation continue. 
 

2.2 Clubs 
 Facilities.   
Elsternwick has a serious and potentially very expensive issue with the 
club house roof. Until this is rectified and a 5 year Business Plan is 
adopted Glen Eira council will not renew the Club lease.  
Elwood is still awaiting a contract & final date for their temporary 
relocation to Brighton during the club house demolition & drainage works 
by Melbourne Water and club redevelopment by Port Phillip Council. 
Frankston is enjoying their renovated club house following major work to 
repair termite damage. 
Maintaining Membership 
The stable annual membership figure hides the constant, significant 
efforts required to recruit new members to replace losses of up to 15% 
due to attrition rates of older members and some club specific factors.  

 
  



3. Other Initiatives. 
 
3.1 Region 

Building relationships 
Two successful Snake in the Grass Social Days have been held to 
develop relationships between clubs. 
Administration  
Adoption of a Club Report template to assist club representatives to keep 
the Bayside Region Committee informed of challenges and initiatives. 

 
3.2 Clubs 

Support for Elwood  
Brighton & Elsternwick clubs offered to host Elwood for approximately two 
years whilst Elwood is being demolished and rebuilt due to major storm 
water drainage works on Elwood foreshore. This commitment of these 
clubs to the good of croquet even when it would involve some limitations 
on playing opportunities for their own members is greatly appreciated by 
Elwood. 
Recruitment  
All clubs promote the game and club membership through open days, 
learn to play programs, social media, & signage. Programs for U3A 
members, and during the Seniors’ Festival conducted by several clubs 
have been popular but have not resulted in many new memberships. 
Inter club events.  
Brighton, Frankston & Sorrento play an annual Heritage Event played over 
6 weeks and several clubs invite others in the region to participate in 
social events or club competitions. 
Finances  
All clubs supplement members’ subscriptions with fund raising activities 
including seeking grants from a variety of organisations to support capital 
works, Learn to Play programs and membership development events. 
 
 
 
 
 
 

Submitted by  
Patricia (Treesh) Reeve 

Bayside Regional Director 
August 2025 


