q 1 Victorian Croquet Association Inc.
J A0001560E ABN 91 903 271 264
e trading as Croquet Victoria

Minutes of Croquet Victoria Council Meeting
held Monday 16 July 2025 via Zoom
1 Attendance
1.1 Present:
1.1.1 Directors:
Kate Patrick (President), Stephen Forster (Vice-President), Sarina Cevaal-Hewitt
(Secretary/NEDCA), Claire Keating (Treasurer), lan Potter (Member/Murray
Valley), Robin Russell (Member), Pat Smith (Member/Ballarat & District), Rita
Jenkins (Member), Treesh Reeve (Bayside), Wayne Worladge (EMCA), Janelle
Morris (Geelong), Tom Lacey (Gippsland), Joan Loorham (Goldfields), Trish
Pedrotti (Goulburn Valley), Terry Manwaring (SEMCA), Trevor Turner (WMCMA),
Rachel Cousins (Wimmera).
1.1.2 Observers:
Kevin Milner (Euroa Croquet Club).
1.2 Apologies:
Russell Worland (SWCA), Kevin Beard (WMCMA), Damien Hadfield (NDCA).

2 Opening/Declaration of Interest
The President opened the meeting at 6.30 pm with an Acknowledgement of Country and
Respect for Indigenous Elders, past, present and emerging.
No Director declared an interest in any Agenda ltems.

3 Adoption of Minutes of Previous Council Meeting:
https://croquetvic.asn.au/minutes/20250616Council.pdf
Resolved on the motion of Rita Jenkins and Robin Russell ‘that the Minutes of the Croquet
Victoria Council Meeting held 16 June be adopted as a true and correct record’.
3.1 Business Arising from Minutes of Previous Meetings:

3.1.1 Game Plan: See 7.2.1

4 Adoption of Financial Report: Attached as Annex A
Resolved on the motion of Claire Keating and Rachel Cousins ‘that the Financial Report be
adopted’.

4.1 Business Arising from Financial Report:
The Treasurer noted:
¢ Investment portfolio currently performing well
e Victorian Croquet Centre insurance invoice amount higher than expected
¢ part Greater Western water account paid
o affiliation invoices distributed and requests for adjustments now being received.

5 Consent ltems
5.1 President's Report: Verbal Report at 6.1
5.2 Secretary’s Report: including correspondence Attached as Annex B
5.3 Marketing & Publicity Sub-Committee Report: Attached as Annex C

5.4 Sub-Committee Minutes Received and Distributed:
VCC Business Plan Working Group: 3 June 2025
Marketing & Publicity Sub-Committee: 12 June 2025
Strategic Plan Implementation Sub-Committee: 10 June 2025
Resolved on the motion of Treesh Reeve and Pat Smith ‘that Consent Items be accepted'.

6 Business Arising from Consent Items
6.1 President’s Report:
The President noted the following:
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e bi-monthly reports will continue to be provided to previous Council Meeting
schedule
¢ resignation of the State Coordinator of Coaching - Maurice Cevaal-Hewitt
The President thanked Tom Lacey, Stephen Forster and John van der Touw for
ensuring that a scheduled coach reaccreditation session was completed and Kevin
Beard, Bill Manwaring and Tony Pye who will facilitate the scheduled first TMA Golf
Croquet Workshop at Belmont.

The President moved a vote of thanks to Maurice Cevaal-Hewitt, which was recognised
with acclamation.
6.2 Secretary’s Report/Correspondence:

Resolved on the motion of Rachel Cousins and Janelle Morris ‘that Directors yet to
complete online training modules be provided with links to these modules and requested
to provide proof of completion prior to 15 December 2025 Council meeting’.

Action Secretary
Resolved on the motion of Janelle Morris and Joan Loorham ‘that Alternate Regional
Directors be requested to complete online training modules’.

Suggestions for possible changes to Association Croquet Division handicap ranges and
a Victorian Golf Croquet Pennant Competition be discussed at regional and club level.
Action Regional Directors

7 General Business
7.1 Matters for Decision:
7.1.2 Assistant Appointed Officer Nominations:

The meeting requested that our best wishes be communicated to the State
Handicap Recorder - lan McKee. Action Pat Smith
lan Potter’s nomination as Assistant State Handicap Recorder was endorsed.

7.29 pm Claire Keating leaves meeting.

7.1.3 Sub-Committee Nominations:
Andrew Wootton’s nomination to the VCC Sub-Committee was endorsed.
7.1.4 State Coordinator of Coaching Vacancy:
Tricia Devlin was endorsed as Interim State Coordinator of Coaching.
7.2 Matters for Discussion:
7.21 Game Plan:
Waiting for comparative data from Game Plan.
7.2.2 Review of Council Charter:
Convenors of Risk & Compliance and Strategic Plan Implementation Sub-
Committees to receive word format of Council Charter to review.
Action Robin Russell and Treesh Reeve
7.2.3 Policy Review
e VCC First Aid Policy to be reviewed:
Action Health and Safety Sub-Committee
¢ Invoicing of Affiliation Fees:
Resolved on the motion of Tom Lacey and Rachel Cousins ‘that the following
amendments be actioned:
o ...in conjunction with the Administrator, if appointed (be added),
o ...advising the Croquet Victoria Administrator (amend to Croquet Victoria

Treasurer) Action Secretary
7.2.4 RevSport & Regions:
To be August Agenda Item. Action Secretary
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7.3 Matters for Noting:

7.3.1

Council Manual:

Annual Club Survey data be made available as a read only file.

8 Other Business

8.1 Meeting Recap:
appointment of Tricia Devlin as Interim State Coordinator of Coaching
Maurice Cevaal-Hewitt thanked for his volunteer contribution to the State
Coordinator of Coaching position
State Golf Croquet Pennant Competition to be discussed with regions and clubs
Council Charter/ VCC First Aid Policy to be reviewed
Invoicing Procedure amended
as a matter of principle, all Directors are expected to complete ASC online training
modules in governance and in dealing with bullying, or their equivalent.

9 Close Meeting 8.11 pm

10 Next Meetings

Action President and Webmaster

August Monday 18 Council Zoom
September  Wednesday 17  Council Zoom
October Monday 20  Council Zoom
November Wednesday 19 Council Zoom
December Monday 15  Council Face to Face at Cairnlea
Annex A Financial Report
Annex B Secretary’s Report
Annex C Marketing & Publicity Report
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Annex A to
Croquet Victoria Council Meeting Minutes
16 July 2025

FINANCIAL REPORT JUNE 2025

The following financial reports are attached:
e Summary Profit and loss for three months ended 30 June 2025 against prior year
e Balance Sheet as at 30 June 2025
o JBWere Monthly report Summary June 2025

Key points to note:

The Net Operating result at the end of June is $(7,014) compared to $(3,754) last year. The overall
result, including positive Investment market movement, is $270,874 compared to $(37,141) this time
last year.

Income

a) The JB Were investment portfolio income YTD is $41,018, compared to $45,175 last year.

b) ACA Court Hire Premises income mainly relates to GC Australian Open Doubles and Singles.
¢) Grantincome and expenses are significantly lower than last year as we accelerated spending
in the prior year to spend our full allocation by 30 June, which was not required this year.

d) The unrealised gain on the Investment portfolio YTD is $277,888, continuing to be much
higher than expected given market uncertainty.

Expenses

e) Grant expenses relate to delivery of the Together More Active Player development
workshops and handicapping workshops.

f)  As previously reported, Insurance of $16,036 relates to the VCC and is significantly higher
than last year and budget.

g) Differences in other expenses are mainly due to timing.

Balance Sheet

h) Net Assets at 30 June were $9,713,717 compared to $9,241,025 at June last year. The
movement in Net Assets for the three months is an increase of $270,874.

i) Accounts Receivable is mainly some long outstanding affiliation fees which | have been
following up with clubs and bulk sale of rule books.

j) See attachment for summary pages of the JB Were portfolio at 30 June showing the value of
$5,917,201 an increase of $308,525 since the end of March.

k) Accounts Payable has reduced by $5,837 as a result of payment of a current water bill. The
remainder of water bill backlog is due for payment next month.

Cash Outlook

The operating bank account is $27k at month end. There is no foreseeable need to draw any
amounts from the Investment portfolio in the next couple of months as we commence collecting
Affiliation fees.

Other
The Finance sub-committee has not met since the last report.

Claire Keating
Honorary Treasurer
8 July 2025



MYOB / Excel

Victorian Croquet Association Inc.

Profit & Loss v Last Year Analysis

April 2025 To June 2025

| This Year | LastYear | $ Difference
INCOME
JBWERE $41,018.64 $45,174.99 (%$4,156.35)
VCA AFFILIATIONS $0.00 $0.05 ($0.05)
MERCHANDISE/PENNANT $402.12 $1,181.80 ($779.68)
TOURNAMENTS $927.26 $1,459.04 ($531.78)
CATERING/BAR $675.90 $357.58 $318.32
PREMISES/COURTS/RENT $8,273.87 $8,767.41 ($493.54)
GRANTS $4,286.66 $19,501.33 ($15,214.67)
Total INCOME $55,584.45 $76,442.20 ($20,857.75)
Gross Profit $55,584.45 $76,442.20 ($20,857.75)
EXPENSES
ADMINISTRATION VCA $5,789.28 $5,196.18 $593.10
COMMITTEES $310.91 $1,443.02 ($1,132.11)
COUNCIL/COM travel $559.46 $875.27 ($315.81)
GRANTS $3,677.84 $21,742.06 ($18,064.22)
UNDER 21S SCHOLARSHIP $1,059.04 $872.82 $186.22
TOURNAMENTS $2,595.74 $3,005.51 ($409.77)
MERCHANDISE/PENNANT $0.00 $189.35 ($189.35)
VCC BUILDING $44,177.85 $41,413.56 $2,764.29
CATERING/BAR $33.17 $102.73 ($69.56)
VCC COURTS $4,395.60 $5,356.65 ($961.05)
Total EXPENSES $62,598.89 $80,197.15 ($17,598.26)
Operating Profit ($7,014.44) ($3,754.95) ($3,259.49)
OTHER INCOME
Realised fair value gains(losses) $0.00 ($1,999.00) $1,999.00
Unrealised fair value gains(losses) $277,888.85 ($31,387.54) $309,276.39
Total OTHER INCOME $277,888.85 ($33,386.54) $311,275.39
Net Profit/(Loss) $270,874.41  ($37,141.49)  $308,015.90
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Created: 7/07/2025 11:11 AM

Balance Sheet
As of June 2025

Assets
Current Assets
Bank Accounts
Bendigo
Bendigo - Grants Account
Holding

Victorian Croquet Association Inc.

$27,308.31
$10,034.91
-$512.25

ABN: 91 903 271 264

Total Bank Accounts

$36,830.97

Petty Cash Float

$100.00

Total Current Assets

$36,930.97

Accounts Receivable
Accounts Receivable

$945.78

Total Accounts Receivable

$945.78

JBWERE - Investment A/c
Fixed Assets

Cairnlea - Land and site works at cost

Building at cost
Accumulated depreciation
Plant & Equipment
Plant and Equipment
Accumulated Depreciation

$1,980,368.00
$3,331,836.00
-$1,579,244.00

$225,708.58
-$174,323.98

$5,917,201.55

Total Plant & Equipment

$51,384.60

Total Fixed Assets

$3,784,344.60

Total Assets

$9,739,422.90

Liabilities
Current Liabilities
Accounts Payable

$17,949.25

Total Current Liabilities

$17,949.25

Tax Payable
GST Collected
GST Paid

$2,034.56
-$4,312.90

Total Tax Payable

-$2,278.34

Grant Liabilities
Grants Received in Advance

$10,034.91

Total Grant Liabilities

$10,034.91

Total Liabilities

$25,705.82

Net Assets

$9,713,717.08

Equity
Reserves
General Reserve
Asset Revaluation Reserve
Retained Earnings
Current Earnings
Special Funds

$7,703,572.44
$967,044.58
$724,361.57
$270,874.41

$47,864.08

Total Equity

$9,713,717.08
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Victorian Croquet Association Inc - PMA

Portfolio valuation
As at 30 Jun 2025

Net portfolio value $5,917,201.55

JBWere

Portfolio
Avg unit cost Actual cost Unit price  Market value weight Gain/loss Est income (@) Est yield (0)
Quantity % %
Cash
JBWCA JBWere Cash Account 236,758.88 1.00 236,758.88 1.00 236,758.88 4% - 8,523.32 3.6%
Totals 236,758.88 236,758.88 4% - 8,523.32 3.6%
Credit
+ALDO0327A Ampol Ltd Subordinated bonds FRN 100,000 1.0358 103,585.00 1.0267 102,673.50 1.74% -911.50 7,279.55 7.09%
3MBBSW+3.4% Callable 19/03/2027 Matures
2/12/2081
+BOQ0726A Bank of Queensland Ltd Subordinated bonds 100,000 1.0041 100,411.00 1.0105 101,048.10 1.71% 637.10 5,5647.54 5.49%
FRN 3MBBSW+1.6% Callable 29/07/2026
Matures 29/07/2031
+HNZ1030A ANZ Holdings New Zealand Ltd FRN 100,000 1.0512 105,117.00 1.0483 104,832.40 1.77% -284.60 7,222.95 6.89%
3MBBSW+2.95% Callable 18/10/2030 Matures
#N/A Field Not Applicable
+MBLO0230A Macquarie Bank Ltd FRN 3MBBSW+1.85% 100,000 1.0217 102,168.00 1.0099 100,991.90 1.71% -1,176.10 5,695.94 5.64%
Callable 20/02/2030 Matures 20/02/2035
+NAB1131A National Australia Bank Ltd Subordinated bonds 100,000 1.0297 102,965.33 1.0184 101,838.30 1.72% -1,127.03 5,937.17 5.83%
FRN
+QBE1028A QBE Insurance Group Ltd FRN 3MBBSW+2.55% 100,000 1.0155 101,549.00 1.0331 103,308.00 1.75% 1,759.00 6,663.37 6.45%
Callable 26/10/2028 Matures 26/10/2038
ETLO019AU PIMCO GLOBAL CREDIT W 264,422.4331 0.9894 261,629.04 0.895 236,658.08 4%  -24,970.96 11,690.91 4.94%
HOWO0052AU KAPSTREAM ABSOLUTE RETURN INCOME 227,608.2593 1.1903 270,930.65 1.1907 271,013.15 4.58% 82.50 13,388.05 4.94%
IOF0046AU JANUS HENDERSON AUSTRALIAN FXD INTST 258,095.3384 1.016 262,236.21 0.9961 257,088.77 4.34% -5,147 .44 12,700.19 4.94%
SUBD VANECK AUSTRALIAN SUBORDINATED DEBT 16,140 24.8998 401,882.40 25.11 405,275.40 6.85% 3,393.00 23,870.72 5.89%
ETF
Totals 1,812,473.63 1,784,727.60 30.17%  -27,746.03 99,996.39 5.6%
Equity - Domestic
AMC AMCOR PLC CDI 1:1 FOREIGN EXEMPT NYSE 4,620 15.99 73,873.80 14.20 65,604.00 1.11% -8,269.80 3,759.11 5.73%
APA APA GROUP FULLY PAID UNITS STAPLED 5,430 9.2454 50,202.54 8.17 44,363.10 0.75% -5,839.44 3,136.47 7.07%
SECURITIES
ARG ARGO INVESTMENTS LIMITED FPO 10,056 6.7512 67,889.79 9.15 92,012.40 1.55% 24,122.61 3,321.65 3.61%
BFLO004AU BENNELONG EX-20 AUSTRALIAN EQUITIES 62,082.1394 2.094 130,000.00 2.3947 148,668.10 2.51% 18,668.10 7,344.20 4.94%
BHP BHP GROUP LIMITED FPO 3,310 17.4187 57,656.06 36.75 121,642.50 2.06% 63,986.44 5,437.42 4.47%
BXB BRAMBLES LIMITED FPO 3,230 10.38 33,5627.40 23.42 75,646.60 1.28% 42,119.20 2,072.72 2.74%
CBA COMMONWEALTH BANK OF AUSTRALIA. FPO 840 38.64 32,457.60 184.75 155,190.00 2.62% 122,732.40 4,205.65 2.71%
COL COLES GROUP LIMITED. FPO 2,840 17.56 49,870.40 20.84 59,185.60 1% 9,315.20 2,213.54 3.74%
CSL CSL LIMITED FPO 384 283.7748 108,969.54 239.48 91,960.32 1.55%  -17,009.22 1,875.99 2.04%

This document is confidential, or highly confidential when credit card numbers
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Victorian Croquet Association Inc - PMA

Portfolio valuation
As at 30 Jun 2025

Net portfolio value $5,917,201.55 continued

Avg unit cost Actual cost Unit price  Market value

Quantity

Equity - Domestic

Portfolio
weight
%

Gain/loss

JBWere

Est income (a)

Est yield ()
%

HOWO0020AU WAVESTONE AUSTRALIAN SHARE 111,351.6857 1.6151 179,842.12 2.8514 317,508.20 5.37%  137,666.08 15,684.91 4.94%
IAG INSURANCE AUSTRALIA GROUP LIMITED 7,420 5.24 38,880.80 9.03 67,002.60 1.13% 28,121.80 2,345.09 3.5%
FPO
MQG MACQUARIE GROUP LIMITED FPO 500 89.13 44,565.00 228.73 114,365.00 1.93% 69,800.00 3,659.68 3.2%
NAB NATIONAL AUSTRALIA BANK LIMITED FPO 2,740 21.9148 60,046.42 39.36 107,846.40 1.82% 47,799.98 4,680.53 4.34%
RGN REGION GROUP FULLY PAID UNITS STAPLED 25,450 1.4396 36,638.93 2.20 55,990.00 0.95% 19,351.07 3,560.96 6.36%
SECURITIES
RIO RIO TINTO LIMITED FPO 870 28.29 24,612.30 107.13 93,203.10 1.58% 68,590.80 4,809.28 5.16%
RMD RESMED INC CDI 10:1 FOREIGN EXEMPT 1,720 29.20 50,224.00 39.35 67,682.00 1.14% 17,458.00 649.75 0.96%
NYSE
TCL TRANSURBAN GROUP FULLY PAID 7,870 11.5539 90,929.07 13.98 110,022.60 1.86% 19,093.53 5,435.12 4.94%
ORDINARY/UNITS STAPLED SECURITIES
TLS TELSTRA GROUP LIMITED FPO 14,250 3.4615 49,326.92 4.84 68,970.00 1.17% 19,643.08 2,889.84 4.19%
WBC WESTPAC BANKING CORPORATION FPO 3,940 16.8645 66,446.05 33.86 133,408.40 2.25% 66,962.35 6,016.72 4.51%
WDS WOODSIDE ENERGY GROUP LTD FPO 598 29.76 17,796.48 23.63 14,130.74 0.24% -3,665.74 661.32 4.68%
WES WESFARMERS LIMITED FPO 1,450 11.9919 17,388.31 84.75 122,887.50 2.08%  105,499.19 3,231.94 2.63%
Totals 1,281,143.53 2,127,289.16 35.95%  846,145.63 86,991.89 4.09%
Equity - International
IHVV ISHARES S&P 500 AUD HEDGED ETF 7,020 38.3974 269,550.00 56.93 399,648.60 6.75%  130,098.60 3,476.94 0.87%
MAQO464AU ARROWSTREET GLOBAL EQUITY FUND 231,625.2433 1.2668 293,413.46 1.5893 368,122.00 6.22% 74,708.54 7,252.00 1.97%
MAQO557AU WALTER SCOTT GLOBAL EQUITY HEDGED 273,817.8817 1.013 277,386.28 1.1247 307,962.97 5.2% 30,576.69 6,066.87 1.97%
MAQ8746AU IFP GLOBAL FRANCHISE Il (H) (WHOLSL) W 125,350.24 1.3562 170,000.00 1.4623 183,299.66 3.1% 13,299.66 3,611.00 1.97%
PLAO002AU PLATINUM INTERNATIONAL FUND 0.04 1.25 0.05 2.00 0.08 - 0.03 - 1.97%
VANOOO3AU VANGUARD INTERNATIONAL SHARES INDEX 126,965.34 1.7978 228,252.44 3.8837 493,095.29 8.33%  264,842.85 9,713.98 1.97%
Totals 1,238,602.23 1,752,128.60 29.6% 513,526.37 30,120.79 1.72%
Portfolio totals 4,568,978.27 5,900,904.24 99.72% 1,331,925.97 225,632.39 3.82%
Income declared but not paid 16,297.31 16,297.31 0.28%
Net portfolio totals 4,585,275.58 5,917,201.55 100% 1,331,925.97 225,632.39 3.81%

(a) Estimated income

This estimation is based on historical returns and should not be regarded as an accurate indication of future earnings.

(b) Estimated yield percentage
The estimated yield is the estimated income as a percentage of the market value.
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Annex B to
Croquet Victoria Council Meeting Minutes
16 July 2025

SECRETARY'S REPORT

Croquet Victoria Membership
3080 (6 July 2025).

Annual Club Survey
Two clubs have not yet completed the 2025 Annual Club Survey.

Migration to revSport

Some regions and clubs are now uploading content to their revSport webpage. There are
concerns about current inability to separate Associate members from fully affiliated members
(plus juniors) in the revSport membership lists ie: a region wanting to issue invoices to
member clubs based on the number of fully financial members each club has.

A status report re the migration from our webmaster:

o Workload on webmaster has roughly quadrupled since the roll-out, primarily dealing
with the additional support requests from clubs.

o New administrators are having difficulty navigating within the new revSPORT
interface. It is very much larger and more complex than Manage My Club was, and
takes some getting used to.

o We found two serious bugs in revSPORT during the first week of operation that are
delaying the integration. In particular we can't use the in-platform communication
system, because the "Email Clubs" function isn't working properly.

Consequently we have had to do extra work outside of revSPORT to handle clubs changing
their contact information. We are still waiting for revSPORT to provide an update on
expected timeframe for resolution.

Tournaments Awaiting Results
Seven Association Croquet Tournaments and eight Golf Croquet Tournaments await results.

Director Training

Six Directors yet to complete Bullying & Harassment online module.

Seven Directors yet to complete Governance module (The Start Line or Step-In Step-Up).
Some of the above are new to the role of Directors this year, do we still require all Directors
to complete these modules.

Post AGM Actions completed
¢ Annual Report and Annual Financial Report uploaded as eDeposits
¢ Annual Report and Annual Financial Report forwarded to Patron
¢ Annual Report and Annual Financial Report forwarded to Croquet Australia.

Scheduling of Sub-Committee and Working Group Reports to Council
No further advance in preferred reporting schedule to include reports in monthly Agendas.

https://croquetvic.asn.au/displaypag 07 08 09 10 1 12 o1 02 03 04 05 06
e.php?ref=Sub-Committees 25 25 25 25 25 25 26 26 26 26 26 26
Association Croquet Selection Sub-

Committee

Child Safe Sub-Committee

Constitution Review Working Group
Council Nominations Sub-
Committee

Finance Sub-Committee Included in Treasurer Report

Game Plan
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Investment Advisory Group
Golf Croquet Selection Sub-
Committee

Lawn Management Project
Local Complaints & Disciplinary
Policy Working Group
Marketing & Publicity Sub-
Committee

Strategic Plan Implementation Sub-

Committee
Tournaments & Fixtures Sub-
Committee

VCC Business Plan Working Group
VCC Sub-Committee

ATO Self Review Regions

Included in Treasurer Report

Whilst this matter is for each individual club and region, three regions with active ABN’s have

not provided advice of confirmation of completion of Self-Review to Croquet Victoria.

A5 Version of Golf Croquet Rules
Currently establishing demand for an A5 version of the Golf Croquet Rule Book (not

available from Croquet Australia). If sufficient | will obtain quote from printer previously
engaged by Croquet Victoria.

Regional Reports to Council 2025

18 August 2025

EMCA, Bayside

20 October 2025

Ballarat, Geelong, Goldfields, Wimmera

15 December 2025

GVCA, NDCA, Murray Valley

Regional Reports will be included in the 2026 Annual Report. Regions will be requested to

provide an updated report covering the period 1 April to 31 March of each year.

o, (o1 TesT~

Secretary

250716Secretary’s Report
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Correspondence July Council Meeting

In - Email
10 June 2025 Victoria University - request to use VCC carpark
16 June 2025 WCF - New Secretary General advertisement
17 June 2025 SRV - Balance the Board Appended
22 June 2025 Consumer Affairs - confirmation of lodgement of Annual Statement
25 June 2025 National edeposits confirmed
3 July 2025 Victorian Seniors Festival - online guide
4 July 2025 Resignation of State Coordinator of Coaching
Goulburn Valley member correspondence Appended
Various VCC utility invoices, Vicsport e Bulletins, Croquet Australia event
flyers/position vacancies, Gateball emails, Sub-Committee Nominations,
Insurance queries,
Out Email
22 June 2025 Croquet Australia - provision of Annual Reports
27 June 2025 Regional Secretaries - Golf Croquet Regionals referee discussion
2 July 2025 Directors/Regions and Clubs - call for nominations for Assistant positions
Various distribution of e Bulletins, distribution of national event flyers, requests for

information from regions and clubs to migrate to revSport, Certificates of
Appreciation,

Email 17 June 2025

Hi Kate and Sarina,

I hope you are both well. | was speaking with my colleagues at the Office for Women in
Sport and Recreation (OWSR) and they wanted to pass on some feedback for the Balance

the Board quota updates.

The online reporting conducted every 3 months is only required for Victorian Croquet
Association and other SSAs recognised with SRV.

It seems that some Croquet clubs have been submitting updates to OWSR. Whilst it is
interesting data, clubs are not required to complete the update.

If you can please communicate with your clubs that would be most appreciated.
Kind regards

David

Email 4 July 2025

In relation to the existing handicap ranges for AC players.

I have noticed that we appear to be having issues with Division One players in regional
tournaments. A perfect example is the recent competition held at Swan Hill...NO Division one
held at all. This follows a cancellation of AC DIV 1 at Ballarat. There may be others, but
these are two examples.

Is it worth a conversation re reviewing the handicap ranges...for example. The Division one
players have a range of -3 to 4....so should a player break into the one division, they are
then playing players that could well be a -3, -2 or whatever ...you get the picture. Rather than
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have that new player develop steadily, in most cases they struggle to maintain their
competitiveness and then their will to continue in this form of the game.

Just on another issue....could we look at developing the GC side of our game. Let's say the
winning club for their own region wins the pennant....can we look at taking this a step
further? Should we consider a competition involving all regions' pennant champion clubs to
participate in a Victorian challenge series....that would then show which club is in fact the
champion club of the state of Victoria. The concept of playing Regional Champions against
one another for the shield is brilliant but this would be another possible option.

Food for thought but we need to continue to meet our market and further develop the game
we all love.

Kind regards
John Young

250716Correspondence Page 2 of 2



Annex C to
Croquet Victoria Council Meeting Minutes
16 July 2025

Marketing and Publicity Sub Committee Report
Council Meeting 16™ July 2025

Background

The sub-committee is tasked with promoting the sport of croquet across Victoria and
Southern NSW.

The following is a summary of the key activities undertaken by the sub-committee since the
last report to Council which includes:

Ongoing distribution of monthly newsletters highlighting club achievements such as
celebrating milestone anniversaries, Heritage Badge Awards, along with good news
stories and anniversary celebrations from Maldon, Mooroopna and Drysdale and
Croquet Victoria Centenary Plagues awards.

We have promoted the Country Regionals Championships at Cairnlea and World
Croquet Day

Increased orders for our promotional materials, bookmarks and trifold brochures with
two additional reprinting of our existing stock to cover demand. A new trifold design is
planned for 2025. We are still looking for more generational family photos.

Reintroduced Croquet Vic pens/styles for sale that are available and some early
orders have come in.

Policy reviews that sit under Marketing and Publicity have been completed.

Updates to the Croquet Web News on the newly refreshed website with thanks
to clubs for sending in news items.

At our next meeting in July, we will welcome new members, Clare Newton (Kew)
and Wayne Worladge (MCC). With special thanks to departing member Heather
Dawn for 10 years of service.

All these efforts aim to enhance the visibility and engagement with the sport.
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