. * Victorian Croquet Association Inc.
* A0001560E ABN 91903 271 264
—-J* trading as Croquet Victoria

Minutes of Croquet Victoria Council Meeting
held Monday 16 June 2025 at Victorian Croquet Centre

1 Attendance
1.1 Present:
1.1.1 Directors:
Kate Patrick (President), Stephen Forster (Vice-President) via Zoom, Sarina
Cevaal-Hewitt (Secretary/NEDCA), Claire Keating (Treasurer), lan Potter
(Member/Murray Valley), Pat Smith (Member/Ballarat & District), Rita Jenkins
(Member), Robin Russell (Member), Treesh Reeve (Bayside), Wayne Worladge
(EMCA), Janelle Morris (Geelong), Tom Lacey (Gippsland), Joan Loorham
(Goldfields), Trish Pedrotti (Goulburn Valley) Damien Hadfield (NDCA), Terry
Manwaring (SEMCA), Russell Worland (SWCA), Rachel Cousins (Wimmera),
Kevin Beard (WMCMA).
1.1.2 Observers:
Alister McDougal (Boort Croquet Club), Minn Stewart (Elsternwick Croquet Club),
Paul Coughlin (MCC Croquet Section), Kelly Walker (Dimboola Croquet Club),
David Ross (MCC Croquet Section), Janet Dickinson (Essendon Croquet Club),
Heather Dawn (Macedon Ranges Croquet Club) part meeting.
1.2 Apologies:
Deb Newbold (lvanhoe Park).

2 Opening/Declaration of Interest
The President opened the meeting at 11.26 am with an Acknowledgement of Country and
Respect for Indigenous Elders, past, present and emerging, welcoming Wayne Worladge
(EMCA) returning Regional Director, and Joan Loorham (Goldfields) and Trish Pedrotti
(Goulburn Valley) to their first Council Meeting as Regional Directors.
No Director declared an interest in any Agenda Items.

8 8.1 Other Matters:
Noted that the Croquet Victoria Council resolved by correspondence to award the
Secretary, Sarina Cevaal-Hewitt, with a President’s Service Award.
The citation was read and President’s Service Award Badge presented.

3 Adoption of Minutes of Previous Council Meeting:
https://croquetvic.asn.au/minutes/20250521Council.pdf
Resolved on the motion of Pat Smith and lan Potter that the Minutes of the Croquet Victoria
Council Meeting held 21 May 2025 be adopted as a true and correct record’.
3.1 Business Arising from Minutes of Previous Meetings:

3.1.1 Council Manual Review: See 7.1.4

4 Adoption of Financial Report: Attached as Annex A
Resolved on the motion of Claire Keating and Robin Russell ‘that Financial Report be
adopted’.

The Treasurer noted
e that the anticipated Victorian Croquet Centre water bill had finally arrived and was
payable in August
e abookkeeper would be engaged soon, actioning the move from MYOB to XERO
¢ that yearly membership affiliation fees would be actioned in July.

5 Consent ltems

5.1 President's Report: Attached as Annex B
5.2 Secretary’s Report: including correspondence Attached as Annex C
5.3 Council Nominations Sub-Committee Report: Attached as Annex D
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5.4 Sub-Committee Minutes Received and Distributed:

Strategic Plan Implementation Sub-Committee: 13 May 2025

Golf Croquet Selection Sub-Committee: 27 May 2025
Resolved on the motion of Sarina Cevaal-Hewitt and Janelle Morris ‘that Consent ltems be
accepted’.

6 Business Arising from Consent Items
6.2 Secretary’s Report:
The meeting noted the commitment of the Webmaster and Secretary to migrating
data to the revSport platform and assistance provided to clubs as they engage with
their new club pages.

7 General Business
7.1 Matters for Decision:
7.1.1 Geelong Proposal Golf Croquet Referees for the Victorian Golf Croquet
Regionals:
The Geelong Region proposal re provision of referees for the Golf Croquet
Regionals was discussed.
Main points:
¢ it would be a large expense if Croquet Victoria was required to pay
accommodation and travel for all referees
¢ not event Tournament Manager’s task to source referees for this event
e some regions do not send a referee - should that region’s entries be
accepted, declined, or should they provide assistance in some other way
e could a schedule be drafted so each region provides a referee every
second year, or
o keep number of referees as high as possible.

Resolved on the motion of Treesh Reeve and Janelle Morris ‘that Tournament &
Fixtures Sub-Committee convene a meeting via regional secretaries to discuss
above proposal and related issues’.

Action Tournaments & Fixtures Sub-Committee

12.09 pm Heather Dawn enters meeting.

7.1.2 Appointed Officer Endorsements:
Paul Coughlin and David Ross were appointed scrutineers.
Kenn Boal’s nomination to the State Coordinator of Referees - AC was
endorsed.

7.1.3 Sub-Committee Nominations: Attached as Annex E
Voting was by secret ballot. Kelly Walker and Heather Dawn were appointed
scrutineers, who advised all nominations were endorsed by majority vote.

12.41 pm Stephen Forster leaves meeting.

7.1.4 Council Manual:
Resolved on the motion of Rita Jenkins and Janelle Morris ‘Council Manual as
previously distributed be amended as agreed by the meeting.
Redrafted Manual to be distributed to Directors. Action Secretary
7.1.5 Terms of Reference Appointed Officer Positions:
Resolved on the motion of Kate Patrick and Tom Lacey ‘that amended Terms of
References as previously distributed be adopted’.
To be uploaded to website. Action Secretary
Call for nominations for newly created Assistant Positions (term to end at June
2026 Council Meeting).
Action Nominations Sub-Committee/Action Secretary
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7.2 Matters for Discussion:
7.2.1 Game Plan:

Agenda ltem for July 2026 Council Meeting.

8 Other Business
8.1 Other Matters:

8.1.1 Lawn Management Project:
Potential to offer lawn soil testing opportunity to clubs who have not taken up

the offer in previous round.

Costing for this second round to be estimated.
8.1.2 VCC Business Plan Report:

Agenda Item for July 2026 Council Meeting.

8.2 Meeting Recap:

o Golf Croquet Regionals Referees Proposal discussed

9 Close Meeting 1.40 pm

10 Next Meetings
July Wednesday
August Monday
September Wednesday
October Monday
November Wednesday
December Monday

Annex A Financial Report
Annex B President’s Report
Annex C Secretary’s Report

16
18
17
20
19
15

Sub-Committees nominations endorsed
Appointed Officer nomination endorsed
Two Life Memberships awarded
President’s Service Award presented
update on revSport data migration
Council Manual being redrafted.

Council
Council
Council
Council
Council
Council Face to Face at Cairnlea

Annex D Council Nominations Sub-Committee Report
Annex E Sub-Committee Nominations
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Action Secretary

Action lan Potter

Action Secretary

Zoom
Zoom
Zoom
Zoom
Zoom
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Annex A to
Croquet Victoria Council Meeting Minutes
16 June 2025

FINANCIAL REPORT MAY 2025

The following financial reports are attached:
e Summary Profit and loss for two months ended 31 May 2025 against prior year
e Balance Sheet as at 31 May 2025
e |BWere Monthly report Summary May 2025

Key points to note:

The Net Operating result at the end of May is $(19,102) compared to $(15,237) last year. The overall
result, including positive Investment market movement, is $190,660 compared to $(97,453) last
year.

Income

a) The JB Were investment portfolio income YTD is $20,486 compared to $17,397 last year.

b) Tournament income (and expenses) are lower than this time last year mainly due to timing
of when tournaments were held.

c¢) ACA Court Hire Premises income mainly relates to GC Australian Open Doubles and Singles.

d) The unrealised gain on the Investment portfolio YTD is $209,762, much higher than expected
given continuing market uncertainty.

Expenses

e) Grant expenses relate to delivery of the Together More Active Player development
workshops and handicapping workshops.

f) Insurance of $16,036 relates to the VCC and is significantly higher than last year. A second
guote was sought but indications from the broker are that we were unlikely to achieve any
reduction.

g) Differences in other expenses are mainly due to timing.

Balance Sheet

h) Net Assets at 31 May were $9,633,503 compared to $9,180,749 at May last year. The
movement in Net Assets for the two months is an increase of $190,660.

i) Grant money of $8k (ex gst) was received in May. A transfer of approx. $2k is required from
the Grants Bank account as a result of Grant expenses in the period paid from the Operating
bank account (as per usual procedure) and gst on the grant received during the month. This
will be reflected in the June financials.

j)  Accounts Receivable includes hosting fee charged to Croquet Australia for GC Opens and
some affiliation fees still outstanding.

k) See attachment for summary pages of the JB Were portfolio at 31 May showing the value of
$5,828,542 an increase of $219,866 since the end of March.

I) Accounts Payable reflects water bills due for payment in August.

Cash Outlook

The operating bank account is $24.4k at month end (excludes $2k grant money to be transferred in).
There is no foreseeable need to draw any amounts from the Investment portfolio in the next quarter
as we will commence collecting Affiliation fees in July.

Claire Keating
Honorary Treasurer
8 June 2025



Created: 8/06/2025 12:09 PM Victorian Croquet Association Inc.

Profit & Loss [Last Year Analysis]
April 2025 To May 2025 ABN: 91 903 271 264
This Year Last Year $ Difference % Difference

INCOME
JBWERE $20,486.21 $17,397.37 $3,088.84 17.8%
VCA AFFILIATIONS $0.00 $0.05 -$0.05 (100.0)%
MERCHANDISE/PENNANT $130.90 $399.99 -$269.09 (67.3)%
TOURNAMENTS $363.62 $1,245.41 -$881.79 (70.8)%
CATERING/BAR $644.59 $293.81 $350.78 119.4%
PREMISES/COURTS/RENT $7,846.32 $8,734.95 -$888.63 (10.2)%
GRANTS $0.00 $4,392.52 -$4,392.52 (100.0)%
Total INCOME $29,471.64  $32,464.10 -$2,992.46 (9.2)%
Gross Profit $29,471.64  $32,464.10 -$2,992.46 (9.2)%
EXPENSES
ADMINISTRATION VCA $4,711.12 $4,191.65 $519.47 12.4%
COMMITTEES $120.91 $738.69 -$617.78 (83.6)%
GRANTS $1,687.96 $3,890.97 -$2,203.01 (56.6)%
UNDER 21S SCHOLARSHIP $1,059.04 $872.82 $186.22 21.3%
TOURNAMENTS $2,595.74 $2,787.33 -$191.59 (6.9)%
VCC BUILDING $35,734.47  $32,309.08 $3,425.39 10.6%
CATERING/BAR $33.17 $80.00 -$46.83 (58.5)%
VCC COURTS $2,631.24 $2,831.05 -$199.81 7. 1N%
Total EXPENSES $48,573.65 $47,701.59 $872.06 1.8%
Operating Profit -$19,102.01 -$15,237.49 -$3,864.52 (25.4)%

OTHER INCOME

Unrealised fair value gains(losses) $209,762.39 -$82,216.17  $291,978.56 355.1%
Total OTHER INCOME $209,762.39 -$82,216.17 $291,978.56 355.1%
Net Profit/(Loss) $190,660.38 -$97,453.66 $288,114.04 295.6%
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Created: 8/06/2025 12:06 PM

Balance Sheet
As of May 2025

Assets
Current Assets
Bank Accounts
Bendigo
Bendigo - Grants Account
Holding

Victorian Croquet Association Inc.

$24,415.86
$14,794.30
-$294.00

ABN: 91 903 271 264

Total Bank Accounts

$38,916.16

Petty Cash Float

$100.00

Total Current Assets

$39,016.16

Accounts Receivable
Accounts Receivable

$10,502.23

Total Accounts Receivable

$10,502.23

JBWERE - Investment A/c
Fixed Assets

Cairnlea - Land and site works at cost

Building at cost
Accumulated depreciation
Plant & Equipment
Plant and Equipment
Accumulated Depreciation

$1,980,368.00
$3,331,836.00
-$1,572,273.00

$225,708.58
-$174,323.98

$5,828,542.66

Total Plant & Equipment

$51,384.60

Total Fixed Assets

$3,791,315.60

Total Assets

$9,669,376.65

Liabilities
Current Liabilities
Accounts Payable

$23,787.01

Total Current Liabilities

$23,787.01

Tax Payable
GST Collected
GST Paid

$1,913.82
-$3,821.53

Total Tax Payable

-$1,907.71

Grant Liabilities
Grants Received in Advance

$13,994.30

Total Grant Liabilities

$13,994.30

Total Liabilities

$35,873.60

Net Assets

$9,633,503.05

Equity
Reserves
General Reserve
Asset Revaluation Reserve
Retained Earnings
Current Earnings
Special Funds

$7,703,572.44
$967,044.58
$724,361.57
$190,660.38

$47,864.08

Total Equity

$9,633,503.05

Page 1 of 1



Victorian Croquet Association Inc - PMA JBWere

Portfolio valuation
As at 31 May 2025

Net portfolio value $5,828,542.66

Portfolio
Avg unit cost Actual cost Unit price  Market value weight Gain/loss Estincome (@) Est yield (©)
Quantity $ $ $ $ % %]
Cash
JBWCA JBWere Cash Account 228,287.5 1.00 228,287.50 1.00 228,287.50 3.92% - 8,218.35 3.6%
Totals 228,287.50 228,287.50 3.92% - 8,218.35 3.6%
Credit
+ALD0327A Ampol Ltd Subordinated bonds FRN 100,000 1.0358 103,585.00 1.0409 104,094.00 1.79% 509.00 7,817.46 7.51%
3MBBSW+3.4% Callable 19/03/2027 Matures
2/12/2081
+BOQO0726A Bank of Queensland Ltd Subordinated bonds 100,000 1.0041 100,411.00 1.0066 100,660.60 1.73% 249.60 5,526.27 5.49%
FRN 3MBBSW+1.6% Callable 29/07/2026
Matures 29/07/2031
+HNZ1030A ANZ Holdings New Zealand Ltd FRN 100,000 1.0512 105,117.00 1.0373 103,730.70 1.78% -1,386.30 7,209.28 6.95%
3MBBSW+2.95% Callable 18/10/2030 Matures
#N/A Field Not Applicable
+MBL0230A Macquarie Bank Ltd FRN 3MBBSW+1.85% 100,000 1.0217 102,168.00 1.0053 100,534.30 1.72% -1,633.70 5,670.13 5.64%
Callable 20/02/2030 Matures 20/02/2035
+NAB1131A National Australia Bank Ltd Subordinated bonds 100,000 1.0297 102,965.33 1.0148 101,484.10 1.74% -1,481.23 5,916.52 5.83%
FRN
+QBE1028A QBE Insurance Group Ltd FRN 3MBBSW+2.55% 100,000 1.0155 101,549.00 1.0286 102,862.70 1.76% 1,313.70 6,634.64 6.45%
Callable 26/10/2028 Matures 26/10/2038
ETLO019AU PIMCO GLOBAL CREDIT W 264,422.4331 0.9894 261,629.04 0.8955 236,790.29 4.06% -24,838.75 11,863.19 5.01%
HOWO0052AU KAPSTREAM ABSOLUTE RETURN INCOME 227,608.2593 1.1903 270,930.65 1.1857 269,875.11 4.63% -1,055.54 13,520.74 5.01%
IOF0046AU JANUS HENDERSON AUSTRALIAN FXD INTST 258,095.3384 1.016 262,236.21 1.0003 258,172.77 4.43% -4,063.44 12,934.46 5.01%
SUBD VANECK AUSTRALIAN SUBORDINATED DEBT 16,140 24.8998 401,882.40 25.14 405,759.60 6.96% 3,877.20 24,061.54 5.93%
ETF
Totals 1,812,473.63 1,783,964.17 30.6% -28,509.46 101,154.23 5.67%
Equity - Domestic
AMC AMCOR PLC CDI 1:1 FOREIGN EXEMPT NYSE 4,620 15.99 73,873.80 14.31 66,112.20 1.13% -7,761.60 3,788.23 5.73%
APA APA GROUP FULLY PAID UNITS STAPLED 5,430 9.2454 50,202.54 8.29 45,014.70 0.77% -5,187.84 3,133.02 6.96%
SECURITIES
ARG ARGO INVESTMENTS LIMITED FPO 10,056 6.7512 67,889.79 8.86 89,096.16 1.53% 21,206.37 3,314.38 3.72%
BFLO004AU BENNELONG EX-20 AUSTRALIAN EQUITIES 62,082.1394 2.094 130,000.00 2.3424 145,421.20 2.49% 15,421.20 7,721.87 5.31%
BHP BHP GROUP LIMITED FPO 3,310 17.4187 57,656.06 38.25 126,607.50 217% 68,951.44 5,418.80 4.28%
BXB BRAMBLES LIMITED FPO 3,230 10.38 33,527.40 23.19 74,903.70 1.29% 41,376.30 2,074.83 2.77%
CBA COMMONWEALTH BANK OF AUSTRALIA. FPO 840 38.64 32,457.60 175.95 147,798.00 2.54%  115,340.40 4,182.68 2.83%
CoL COLES GROUP LIMITED. FPO 2,840 17.56 49,870.40 21.60 61,344.00 1.05% 11,473.60 2,183.85 3.56%
CSL CSL LIMITED FPO 384 283.7748 108,969.54 246.99 94,844.16 1.63% -14,125.38 1,896.88 2%

This document is confidential, or highly confidential when credit card numbers
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Victorian Croquet Association Inc - PMA JBWere

Portfolio valuation
As at 31 May 2025

Net portfolio value $5,828,542.66 continued

Portfolio

Avg unit cost Actual cost Unit price  Market value weight Gain/loss Estincome (@) Est yield (©)
0,

Quantity $ $ $ $ %o $ $ %]

Equity - Domestic

HOWO0020AU WAVESTONE AUSTRALIAN SHARE 111,351.6857 1.6151 179,842.12 2.817 313,677.70 5.38%  133,835.58 16,656.29 5.31%
IAG INSURANCE AUSTRALIA GROUP LIMITED 7,420 5.24 38,880.80 8.64 64,108.80 1.1% 25,228.00 2,327.15 3.63%
FPO
MQG MACQUARIE GROUP LIMITED FPO 500 89.13 44,565.00 214.21 107,105.00 1.84% 62,540.00 3,630.86 3.39%
NAB NATIONAL AUSTRALIA BANK LIMITED FPO 2,740 21.9148 60,046.42 38.00 104,120.00 1.79% 44,073.58 4,674.99 4.49%
RGN REGION GROUP FULLY PAID UNITS STAPLED 25,450 1.4396 36,638.93 2.37 60,316.50 1.03% 23,677.57 3,534.55 5.86%
SECURITIES
RIO RIO TINTO LIMITED FPO 870 28.29 24,612.30 112.66 98,014.20 1.68% 73,401.90 5,057.53 5.16%
RMD RESMED INC CDI 10:1 FOREIGN EXEMPT 1,720 29.20 50,224.00 37.92 65,222.40 1.12% 14,998.40 619.61 0.95%
NYSE
TCL TRANSURBAN GROUP FULLY PAID 7,870 11.5539 90,929.07 14.18 111,596.60 1.91% 20,667.53 5,401.28 4.84%
ORDINARY/UNITS STAPLED SECURITIES
TLS TELSTRA GROUP LIMITED FPO 14,250 3.4615 49,326.92 4.78 68,115.00 1.17% 18,788.08 2,881.26 4.23%
WBC WESTPAC BANKING CORPORATION FPO 3,940 16.8645 66,446.05 32.56 128,286.40 2.2% 61,840.35 5,990.97 4.67%
WDS WOODSIDE ENERGY GROUP LTD FPO 598 29.76 17,796.48 22.25 13,305.50 0.23% -4,490.98 678.58 5.1%
WES WESFARMERS LIMITED FPO 1,450 11.9919 17,388.31 83.02 120,379.00 2.07%  102,990.69 3,214.12 2.67%
Totals 1,281,143.53 2,105,388.72 36.12%  824,245.19 88,381.73 4.2%
Equity - International
IHVV ISHARES S&P 500 AUD HEDGED ETF 7,020 38.3974 269,550.00 54.25 380,835.00 6.53%  111,285.00 3,503.68 0.92%
MAQO464AU ARROWSTREET GLOBAL EQUITY FUND 231,625.2433 1.2668 293,413.46 1.5478 358,509.55 6.15% 65,096.09 7,421.15 2.07%
MAQO557AU WALTER SCOTT GLOBAL EQUITY HEDGED 273,817.8817 1.013 277,386.28 1.1074 303,225.92 5.2% 25,839.64 6,276.78 2.07%
MAQ8746AU IFP GLOBAL FRANCHISE Il (H) (WHOLSL) W 125,350.24 1.3562 170,000.00 1.4241 178,511.28 3.06% 8,511.28 3,695.18 2.07%
PLA0002AU PLATINUM INTERNATIONAL FUND 0.04 1.25 0.05 2.00 0.08 - 0.03 - 2.07%
VANOOO3AU VANGUARD INTERNATIONAL SHARES INDEX 126,965.34 1.7978 228,252.44 3.7924 481,503.36 8.26%  253,250.92 9,967.12 2.07%
Totals 1,238,602.23 1,702,585.19 29.2%  463,982.96 30,863.91 1.81%
Portfolio totals 4,560,506.89 5,820,225.58 99.84% 1,259,718.69 228,618.22 3.93%
Income declared but not paid 8,317.08 8,317.08 0.14%
Net portfolio totals 4,568,823.97 5,828,542.66 100% 1,259,718.69 228,618.22 3.92%

(a) Estimated income

This estimation is based on historical returns and should not be regarded as an accurate indication of future earnings.
(b) Estimated yield percentage

The estimated yield is the estimated income as a percentage of the market value.
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Annex B to
Croquet Victoria Council Meeting Minutes
16 June 2025

President’s report

BACKGROUND

Under the by-laws, the president is required to represent and promote mallet sports in all its forms
throughout Victoria, to chair meetings of Council and CoM, and to attend meetings of sub-
committees and working groups ex officio. Under the Constitution, the Committee of Management
reports to Council via the President, but for the time being the Committee of Management is not
meeting.

UPDATE

1. Promoting and representing mallet sports

On 11-12 June | will be attending VicSport’s annual CEOs and Presidents forum, which will include
updates from VicHealth and Sport and Recreation Victoria, and briefings on legal issues, finance,
grants, sports medicine, sports participation, implementing equity, and leadership.

2. Governance

This agenda includes a separate report from the group tasked with responding to Game Plan on
behalf of Croquet Victoria.

| have taken two additional initiatives:

(1) consulted with colleagues about the introduction of assistant positions to support state level
office-bearers and appointed officers — see separate agenda item.

(2) organized an AC Umpire training workshop for metro AC players, to be conducted by Kenn
Boal, as a step towards rebuilding AC refereeing while we are without a state coordinator AC
refereeing.

3. Liaising with Croquet Australia and other states

Presidents’ meeting, focused on arrangements for Croquet Australia to collect subscriptions. We
agreed that a major agenda item at our next meeting will be to share news of recent initiatives in
each state.

4. Attendance at meetings

Since the May meeting of Council | have attended the following meetings ex officio: VCC Business
Plan (1), RevSport update (1), Finance (1), GC Selectors (3). The Game Plan group, Marketing
and Publicity, Tournaments and Fixtures and Nominations Committee are all due to meet next
week.

Matters discussed at these meetings include:

Development of new initiatives
Outline Business Plan for VCC.
Implementation of RevSport.
Support for appointed officers.

Business as usual
Selection of the Golf Croquet Interstate Shield team.
Merchandise: new branded pens.

Kate Patrick
6 June 2025
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Annex C to
Croquet Victoria Council Meeting Minutes
16 June 2025

SECRETARY'S REPORT

Croquet Victoria Membership
3122 (7 June 2025).

Annual Club Survey
Two clubs have not yet completed the Annual Club Survey.

Migration to revSport

A revSport familiarisation online session was held on Wednesday 28 May 2025. Eighty two
member attended Once the new Croquet Victoria and revSport websites went live, the
website manager has been kept very busy explaining the process to portal administrators.

Tournaments Awaiting Results

Seven Association Croquet Tournaments and eight Golf Croquet Tournaments await results.

2025 2025 Annual Report
Now completed.

Scheduling of Sub-Committee and Working Group Reports to Council
Awaiting responses from many Sub-Committees.

https://croquetvic.asn.au/displaypag 07 08 09 10 1 12 o1 02 03
e.php?ref=Sub-Committees 25 25 25 25 25 25 26 26 26
Association Croquet Selection Sub-

Committee

Child Safe Sub-Committee

Constitution Review Working Group
Council Nominations Sub-

Committee
Finance Sub-Committee Included in Treasurer Report
Game Plan

Investment Advisory Group
Golf Croquet Selection Sub-
Committee

Included in Treasurer Report

Lawn Management Project

Local Complaints & Disciplinary
Policy Working Group

Marketing & Publicity Sub-
Committee

Strategic Plan Implementation Sub-
Committee

Tournaments & Fixtures Sub-
Committee

VCC Business Plan Working Group

VCC Sub-Committee
Come & Try Insurance
Link to Victoria’s Come and Try Registration.
https://www.surveymonkey.com/r/VictoriaComeandTry
Personal Liability insurance is now available for six visits to any community
members wishing to Come & Try Croquet at their local club.

250616Secretary’s Report
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Regional Reports to Council 2025

18 August 2025 EMCA, Bayside
20 October 2025 Ballarat, Geelong, Goldfields, Wimmera
15 December 2025 GVCA, NDCA, Murray Valley
éz P WW
Secretary

Correspondence June Council Meeting
In - Email

14 May 2025 Croquet Australia - AGM final papers

16 May 2025 Croquet Australia - revSport Security Protocols

19 May 2025 Sec Cc’'d DJSIR - confirmation that TMA milestone met

22 May 2025 Vicsport - CEO Forum

23 May 2025 Vicsport - copy of correspondence to Hon Ros Spence re discontinuation
of funding for the Preventing Violence Through Sports Grants Program

28 May 2025 DJSIR — notification of TMA grant payment
DJSIR - Change our Game Balance the Board survey

28 May 2025 Croquet Australia - Eol Chair Academy Committee

30 May 2025 Croquet Australia - WCF Secretary General advertisement

2 June 2025 Croquet Australia - Quarterly Newsletter

5 June 2025 Vicsport — Recruiting and Retaining Women in Sport

6 June 2025 Croquet Australia - confirmation of Come & Try Personal Injury insurance
for six visits

Various VCC utility invoices, Vicsport e Bulletins, Croquet Australia event
flyers/position vacancies, Gateball emails, CoM/Sub-Committee
Nominations, Annual Report contributions, Association and Golf Croquet
State Team Squad and Team Acceptances, Croquet Australia Board
meeting summary.

Out Email
Various distribution of e Bulletins, distribution of national event flyers, requests for

information from regions and clubs to migrate to revSport, AGM timeline
documentation,
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Annex D to
Croquet Victoria Council Meeting Minutes
16 June 2025

Report from Nominations subcommittee: Croquet Victoria June 2025

The Nominations Subcommittee has met regularly over the last 3 to 4 months and is
focusing on ensuring that Croquet Victoria is well supported by having the right people in the
right roles at the right time. The Subcommittee has identified some current and upcoming
vacancies, plus potential exposure to risks due to possible skills shortage. It has reached out
to Regions to help identify suitably skilled and experienced people.

The Subcommittee has attempted to ensure all committees are populated and has followed
up with requests for nominations either directly or via key subcommittee members.

Nominations have been sought for the Marketing and Publicity, Child Safety, and Strategic
Plan Implementation Subcommittees, amongst others.

The current Treasurer_will complete her term in June, 2026, and will not be eligible for re-
appointment. The Nominations Subcommittee is working with the Treasurer to identify
suitable options going forward.

The Subcommittee has been considering how to progress the State Coordinator Under 21
Croquet position which is currently filled by the Croquet Victoria President. Some Croquet
Victoria members have expressed a collective interest in working on this and have started to
brainstorm options to identify and address any needs around this position. This group met in
May, and will again later this month.

Nominations for positions have closed on 11 May 2025. To meet current gender balance
requirements (a minimum of 40% women on Council), at least five of the Directors appointed
in June should be women. This will become a focus for this Subcommittee going forward.
From 2027, additional gender balance requirements must be factored into Croquet Victoria’s
governance structure if government funding is to be sought. This is a matter that will be
subject to scrutiny by different subcommittees and bodies within Croquet Victoria going
forward.

Kate Patrick recently has identified several key positions for which no (formal) assistant
role/position description is recorded. These are: State Coordinators of Referees for both
Association and Golf Croquet, Under 21 Croquet, Coaching, and Referees.

Nominations Subcommittee has 3 members, and the President as ex-offio member.

Tom Lacey

Convenor, Nominations Subcommittee
Director, Gippsland Croquet Association
10 June 2025.



Annex E to

Croquet Victoria Council Meeting Minutes

16 June 2025

Croquet Victoria Sub-Committees

2025 Nominations Endorsed

President or nominee is Ex-Offico of all Sub-Committees and Working Groups

Child Safe
Sub-Committee

Russell Worland

Joan Loorham

Council Nominations
Sub-Committee

Tom Lacey

Pat Smith

Janet Richardson

Disciplinary Panel/Tribunal Pool

David Hinds

Tricia Devlin

Wayne Lewis

Finance Sub-Committee

Trevor Bassett

Russell Worland

Wayne Worladge

Golf Croquet Selection Sub-
Committee
plus VCA President or their delegate

Chas Quinn

Kaye Molyneux

Claire Keating

Maurice Cevaal-Hewitt (until 2025 Interstate Shield)

Chris Eiffert (until 2025 Interstate Shield)

Health & Safety Sub-Committee

Robin Russell

Alister McDougal

lan Potter

Rita Jenkins

Investment Advisory Group

David Ross

Paul Coughlin

Clare Newton

Marketing & Publicity Rita Jenkins
Sub-Committee Julie Barber
Wayne Worladge
Risk & Compliance Paul Coughlin
Sub-Committee Robin Russell

Strategic Plan Implementation
Sub-Committee

Patricia Reeve

Lorraine Powell

Russell Worland

Sarina Cevaal-Hewitt

Tournament & Fixtures

Janet Dickinson

Damien Hadfield

Sub-Committee lan Potter

(8 including State Coordinators of Kevin Beard

AC, GC, Ricochet and Gateball) Maurice Cevaal-Hewitt
Philip Brown
Kevin Beard

VCC Sub-Committee

Stephen Forster




