. * Victorian Croquet Association Inc.
* AOO01560E  ABN 91903 271 264
_—J* trading as Croquet Victoria

Croquet Victoria Council Meeting
held Wednesday 21 May 2025 via zoom
1 Attendance
1.1 Present:
1.1.1 Directors:
Kate Patrick (President), Sarina Cevaal-Hewitt (Secretary/NEDCA), Claire
Keating (Treasurer), lan Potter (Member/Murray Valley), Deb Newbold
(Member/EMCA), Paul Coughlin (Member), Rita Jenkins (Member), Pat Smith
(Ballarat & District), Minn Stewart (Bayside), Janelle Morris (Geelong), Tom
Lacey (Gippsland), Tricia Devlin (Goldfields), Damien Kennedy (NDCA), Rachel
Cousins (Wimmera), Kevin Beard (WMCMA).
1.1.2 Observers:
Wayne Worladge (MCC).
1.2 Apologies:
Stephen Forster (Vice-President), Terri Manwaring (SEMCA).

2  Opening/Declaration of Interest
The President opened the meeting at 6.30 pm with an Acknowledgement of Country and
Respect for Indigenous Elders, past, present and emerging, welcoming Minn Stewatrt,
Alternate Director for Bayside.
The following Declaration of Interest was noted:
o Claire Keating (Croquet Australia Treasurer) declared an interest in all Agenda Iltems
relevant to Croquet Australia.

3 Adoption of Minutes of Previous Committee of Management Meeting:
https://croguetvic.asn.au/minutes/20250319CoM.pdf
Resolved on the motion of Paul Coughlin and Rita Jenkins ‘that the Minutes of the Croquet
Victoria Committee of Management Meeting held 19 March 2025 be adopted as a true and
correct record’.

https://croquetvic.asn.au/minutes/20250422Council. pdf

Resolved on the motion of Pat Smith and Tom Lacey ‘that the Minutes of the Croquet
Victoria Council Meeting held 22 April 2025 be adopted as a true and correct record’.
3.1 Business Arising from Minutes of Previous Meetings:

3.1.1 Croquet Australia Extreme Heat Guidelines:

Draft Guidelines to be a July Council Meeting Agenda Item. Action Secretary
3.1.2 Croquet Victoria Council Manual:

Review of Manual to be undertaken and draft to be a June Council Meeting

Agenda Item. Action Janelle Morris, Rita Jenkins and Secretary
4  Adoption of Financial Report: Attached as Annex A
Resolved on the motion of Claire Keating and Paul Coughlin ‘that Financial Report be

adopted’.

The Treasurer noted the following:
e unanticipated increase in insurance premium related to the Victorian Croquet Centre
o lower quote successfully obtained for repair to lift at Victorian Croquet Centre
e change actioned in portfolio asset locations to increase resistance to volatility.

5 Consent Items

5.1 President's Report: Attached as Annex B
5.2 Secretary’s Report: including correspondence Attached as Annex C
5.3 VCC Business Plan Working Group Report: Attached as Annex D
5.4 Lawn Management Report: Attached as Annex E
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5.13 Sub-Committee Minutes Received and Distributed:
Marketing & Publicity Sub-Committee: 16 April 2025
Strategic Plan Implementation Sub-Committee: 10 April 2025
Council Nominations Sub-Committee: 25 March 2025
Resolved on the motion of Rachel Cousins and lan Potter ‘that Consent Items be accepted’.

6  Business Arising from Consent Items
6.2 Secretary’s Report:

Kevin Beard spoke to the Tournament & Fixtures Sub-Committee contribution to the
Croquet Victoria Annual Report noting:

that Cairnlea is the major venue for the hosting of the Australian Golf Croquet
Gold Medal, Australian Golf Croquet Men & Women’s Championships and the
Interstate Shield in September 2026, additional satellite venues may be required
Croquet Australia will tender for international events (2026 to 2030) which may
see the Victorian Croquet Centre as a major host venue, possibly necessitating
additional satellite venues.

7 General Business
7.1 Matters for Decision:

7.1.1

7.1.2

Association Croquet Selection Sub-Committee Nomination:

The meeting endorsed the nomination of Chris Grant to the Association Croquet
Selection Sub-Committee.

Selection Sub-Committee Policy Amendment:

Resolved on the motion of Paul Coughlin and Rachel Cousins ‘that the
amended Selection Sub-Committee Policy be adopted with the exception of
proposed amendment to 5.4.3’.

Resolved on the motion of Kevin Beard and Janelle Morris ‘that future
amendments to this Policy be tabled after consultation between both
Association, Golf and Ricochet Selection Sub-Committees’.

7.2 Matters for Discussion:

7.2.1

7.2.2

7.2.3

7.2.4

7.2.5

7.2.6

20250521Council

Connection with Social Players:

Discussion centred on the need for clubs to make new members aware of the
opportunity to undertake coaching, obtain refereeing or tournament
accreditation.

The meeting noted that the migration to the revSport platform will allow Croquet
Australia to forward a welcome letter to new members.

Current Victoria’s current President’'s Welcome Letter to be reviewed,
Croquet Victoria Policy Review Schedule:

Resolved on the motion of Rachel Cousins and Janelle Morris ‘that mention of
VCA be replaced by Croquet Victoria in all Croquet Victoria policies’.

June Annual General Meeting and Council Meeting Nominations:
Directors to encourage members to nominate for Committee of Management,
Sub-Committee and vacant Appointed Officer positions.

Life Member Nominations:

The Secretary advised the meeting that there were two nominations for Croquet
Victoria Life Membership to be voted upon by the Delegates at the upcoming
Annual General Meeting.

Croquet Australia AGM Report:

The President advised the meeting of the results of the recent elections of
Croquet Australia Annual General Meeting.
http://croguet-australia.com.au/about/board

Facebook Procedures:

The Secretary advised that a link to the Electronic Communications Policy has
been posted to the Croquet Victoria Facebook. Comments which breach this
policy will be removed, further breaches may see the individual posting the
comments banned from the site.
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7.2.7

Lawn Management Program Report:
lan Potter spoke to this Report suggesting:
e clubs who participated in this first round of testing could be offered a
follow up test to gauge soil health improvement
¢ clubs who have not previously taken up the offer to have court soil tests
could be offered a chance to do so in a second round.

8 Other Business
8.1 Meeting Recap:

flagging more personnel required to host 2026 Interstate Shield and
accompanying events

absence of 2024 2025 Annual Report contributions

many Sub-Committees yet to provide reporting schedule

Selection Policy amended

discussion of next steps in Lawn Management Program

new member welcome letter to be reviewed prior to migration to revSport website
hosting platform

members comments on social media to be monitored for possible breach of
Electronic Communications Policy
http://croquetvic.asn.au/documents/Electronic%20Communication%20Policy.pdf

9 Close Meeting
In closing the President noted the contributions of Directors who were not renominating for
Committee of Management positions and those not continuing in a Regional Director role.
e Paul Coughlin
e Deb Newbold
e Tricia Devlin
e Marjorie Grant

Meeting cl

osed 8.42 pm

10 Next Meetings

June Monday 16 AGM & Council Face-to-Face at Cairnlea 10.30 am
July Wednesday 16 Council Zoom 6.30 pm
August Monday 18 Council Zoom 9.30 am
September Wednesday 17 Council Zoom  6.30 pm
October Monday 20 Council Zoom 9.30 am
November  Wednesday 19 Council Zoom  6.30 pm
December  Monday 15 Council Face-to-Face at Cairnlea 10.30 am
Annex A Financial Report
Annex B President’s Report
Annex C Secretary’s Report
Annex D VCC Business Plan Working Group Report
Annex E Lawn Management Report
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Annex A to
Croquet Victoria Council Meeting Minutes
21 May 2025

FINANCIAL REPORT

The Financial reports for the month of 30 April 2024 are attached: Profit & loss compared to Prior
year, Balance sheet as at 30 April and JBWere portfolio summary.

The net Operating surplus for the month is $4,010 compared to $6,704 last year. The overall result is
$46,471 compared to (5124,963) last year, which reflects the positive unrealised movement in the
market value of the Investment portfolio of $42,461 for the month of April compared to a negative
movement last year.

Key points to note:
Income and expense

a) For the majority of items the differences between this year and last year are timing.
Balance Sheet

b) Net Assets at 30 April were $9,489,313. The movement in Net Assets for the month was an
increase of $4,010.

c) See attachment for a summary page of the JB Were portfolio at 30 April showing the value
of 5,655,373, an increase of $46,679 since the end of March.

Cash Outlook

The operating bank account is $53k at month end. This compares to approx. $80k at the same point
last year. We should have sufficient cash to cover expenses before we bill Affiliation fees in July.

Finance sub-committee

The committee met on 12 May. The committee noted that the audit had been completed and
endorsed the Financial Statements and Representation letter for distribution to Directors.

The Committee also discussed:
e VCC Insurance premium for this year has increased 24%. A second quote is being sought.
e Asecond quote for fixing the lift has been received and is under discussion.
e Potential honoraria to volunteers
e The committee members have been invited to attend an investment portfolio meeting with
JBWere on 21 May.

Claire Keating
Honorary Treasurer
14 May 2024



Created: 13/05/2025 3:40 PM Victorian Croquet Association Inc.

Profit & Loss [Last Year Analysis]

April 2025 ABN: 91 903 271 264

This Year Last Year $ Difference % Difference

INCOME
JBWERE
Dividends $6,888.45 $9,353.78 -$2,465.33 (26.4)%
Interest JB Were $5,64138  $3,398.17 $2,243.21 66.0%
Trust Income $2,088.21  $1,531.04 $557.17 36.4%
Total JBWERE $14,618.04 $14,282.99 $335.05 2.3%
VCA AFFILIATIONS
VCA Affiliation $0.00 $0.05 -$0.05 (100.0)%
Total VCA AFFILIATIONS $0.00 $0.05 -$0.05 (100.0)%
MERCHANDISE/PENNANT
Books/Manuals $119.99 $268.17 -$148.18 (55.3)%
Total MERCHANDISE/PENNANT $119.99 $268.17 -$148.18 (55.3)%
TOURNAMENTS
Bronze/Silver Medal A & G $0.00 $227.27 -$227.27 (100.0)%
Selectors Invitation A & G $0.00 $472.70 -$472.70 (100.0)%
Golf Croquet Regionals $295.44 $545.44 -$250.00 (45.8)%
Total TOURNAMENTS $295.44  $1,245.41 -$949.97 (76.3)%
CATERING/BAR
Bar Sales and Catering $198.82 $81.27 $117.55 144.6%
Total CATERING/BAR $198.82 $81.27 $117.55 144.6%
PREMISES/COURTS/RENT
Courts $245.45 $0.00 $245.45 NA
Premises $336.36 $445.45 -$109.09 (24.5)%
IT/Photocopying/Hire/Postage $9.96 $40.41 -$30.45 (75.4)%
Total PREMISES/COURTS/RENT $591.77 $485.86 $105.91 21.8%
GRANTS
TMA Project $0.00  $2,272.73 -$2,272.73 (100.0)%
Total GRANTS $0.00 $2,272.73 -$2,272.73 (100.0)%
Total INCOME $15,824.06 $18,636.48 -$2,812.42 (15.1%
Gross Profit $15,824.06 $18,636.48 -$2,812.42 (15.1)%
EXPENSES
ADMINISTRATION VCA
Bank Charges $2.46 $3.93 -$1.47 (37.4)%
MYOB and Admin Support $136.36 $128.18 $8.18 6.4%
IT/Photocopying/Hire Equip $0.00 $10.49 -$10.49 (100.0)%
Postage VCA $21.55 $0.00 $21.55 NA
Profesional Development $260.00 $0.00 $260.00 NA
Stationery $13.63 $0.00 $13.63 NA
Telephone $0.00 $104.54 -$104.54 (100.0)%
Total ADMINISTRATION VCA $43400  $247.14 $186.86 75.6%
COMMITTEES
State Co-Ordinator of Coaching $69.09 $0.00 $69.09 NA
Marketing and Publicity $0.00 $50.91 -$50.91 (100.0)%
Selectors AC & GC $0.00 $398.39 -$398.39 (100.0)%
State Co-Ordinator Ricochet $0.00 $11.39 -$11.39 (100.0)%
VCC Committee $51.82 $0.00 $51.82 NA
Total COMMITTEES $120.91 $460.69 -$339.78 (73.8)%
GRANTS
TMA Project $761.14  $2,272.73 -$1,511.59 (66.5)%
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Created: 13/05/2025 3:40 PM

Profit & Loss [Last Year Analysis]

Victorian Croquet Association Inc.

April 2025 ABN: 91 903 271 264
This Year Last Year $ Difference % Difference
Total GRANTS $761.14 $2,272.73 -$1,511.59 (66.5)%
TOURNAMENTS
Bronze/Silver Medal A & G $290.91 $165.57 $125.34 75.7%
Selectors Invitation A&G $0.00 $125.09 -$125.09 (100.0)%
Golf Croquet Regionals $1,460.92 $678.66 $782.26 115.3%
Total TOURNAMENTS $1,751.83 $969.32 $782.51 80.7%
VCC BUILDING
Gardens $590.91 $363.64 $227.27 62.5%
Electricity $336.30 $423.00 -$86.70 (20.5)%
Repairs & Maintenance $0.00 $120.36 -$120.36 (100.0)%
Building depreciation $6,971.00 $6,971.00 $0.00 0.0%
Total VCC BUILDING $7,898.21 $7,878.00 $20.21 0.3%
CATERING/BAR
Bar Expenses/milk tea coffee $7.72 $5.64 $2.08 36.9%
Total CATERING/BAR $7.72 $5.64 $2.08 36.9%
VCC COURTS
Line Paint $0.00 $138.78 -$138.78 (100.0)%
VCC Courts Contingency $840.00 $0.00 $840.00 NA
Total VCC COURTS $840.00 $138.78 $701.22 505.3%
Total EXPENSES $11,813.81 $11,972.30 -$158.49 (1.3)%
Operating Profit $4,010.25 $6,664.18 -$2,653.93 (39.8)%
OTHER INCOME
Unrealised fair value gains(losses) $42,461.04 $131,667.13  $174,128.17 132.2%
Total OTHER INCOME $42,461.04 $131,667.13 $174,128.17 132.2%
Net Profit/(Loss) $46,471.29 -$125,002.95 $171,474.24 137.2%
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Balance Sheet
As of April 2025

Assets
Current Assets
Bank Accounts
Bendigo
Bendigo - Grants Account
Holding

Victorian Croquet Association Inc.

$53,649.26
$5,994.30
-$294.00

ABN: 91 903 271 264

Total Bank Accounts

$59,349.56

Petty Cash Float

$100.00

Total Current Assets

$59,449.56

Accounts Receivable
Accounts Receivable

$4,935.73

Total Accounts Receivable

$4,935.73

JBWERE - Investment A/c
Fixed Assets

Cairnlea - Land and site works at cost

Building at cost
Accumulated depreciation
Plant & Equipment
Plant and Equipment
Accumulated Depreciation

$1,980,368.00
$3,331,836.00
-$1,565,302.00

$225,708.58
-$174,323.98

$5,655,373.14

Total Plant & Equipment

$51,384.60

Total Fixed Assets

$3,798,286.60

Total Assets

$9,518,045.03

Liabilities
Current Liabilities
Accounts Payable

$23,787.01

Total Current Liabilities

$23,787.01

Tax Payable
GST Collected
GST Paid

$1,149.17
-$2,199.41

Total Tax Payable

-$1,050.24

Grant Liabilities
Grants Received in Advance

$5,994.30

Total Grant Liabilities

$5,994.30

Total Liabilities

$28,731.07

Net Assets

$9,489,313.96

Equity
Reserves
General Reserve
Asset Revaluation Reserve
Retained Earnings
Current Earnings
Special Funds

$7,703,572.44
$967,044.58
$724,361.57
$46,471.29

$47,864.08

Total Equity

$9,489,313.96

Page 1 of 1



Victorian Croquet Association Inc - PMA JBWere

Portfolio valuation
As at 30 Apr 2025

Net portfolio value $5,655,373.14

Portfolio
Avg unit cost Actual cost Unit price  Market value weight Gain/loss Estincome (@) Est yield (©)
Quantity $ $ $ $ % %]
Cash
JBWCA JBWere Cash Account 221,025.25 1.00 221,025.25 1.00 221,025.25 3.91% - 8,509.47 3.85%
Totals 221,025.25 221,025.25 3.91% - 8,509.47 3.85%
Credit
+ALD0327A Ampol Ltd Subordinated bonds FRN 100,000 1.0358 103,585.00 1.0338 103,381.60 1.83% -203.40 7,763.96 7.51%
3MBBSW+3.4% Callable 19/03/2027 Matures
2/12/2081
+BOQO0726A Bank of Queensland Ltd Subordinated bonds 100,000 1.0041 100,411.00 1.0009 100,088.80 1.77% -322.20 5,494.88 5.49%
FRN 3MBBSW+1.6% Callable 29/07/2026
Matures 29/07/2031
+HNZ1030A ANZ Holdings New Zealand Ltd FRN 100,000 1.0512 105,117.00 1.019 101,899.20 1.8% -3,217.80 7,041.23 6.91%
3MBBSW+2.95% Callable 18/10/2030 Matures
#N/A Field Not Applicable
+MBL0230A Macquarie Bank Ltd FRN 3MBBSW+1.85% 100,000 1.0217 102,168.00 1.0087 100,874.00 1.78% -1,294.00 6,052.44 6%
Callable 20/02/2030 Matures 20/02/2035
+NAB1131A National Australia Bank Ltd Subordinated bonds 100,000 1.0297 102,965.33 1.0237 102,367.00 1.81% -598.33 6,336.52 6.19%
FRN
+QBE1028A QBE Insurance Group Ltd FRN 3MBBSW+2.55% 100,000 1.0155 101,549.00 1.0179 101,787.60 1.8% 238.60 6,555.12 6.44%
Callable 26/10/2028 Matures 26/10/2038
ETLO019AU PIMCO GLOBAL CREDIT W 264,356.0567 0.9895 261,569.73 0.8969 237,100.95 4.19% -24,468.78 11,878.76 5.01%
HOWO0052AU KAPSTREAM ABSOLUTE RETURN INCOME 227,608.2593 1.1903 270,930.65 1.1784 268,213.57 4.74% -2,717.08 13,437.50 5.01%
IOF0046AU JANUS HENDERSON AUSTRALIAN FXD INTST 258,095.3384 1.016 262,236.21 0.9951 256,830.67 4.54% -5,405.54 12,867.22 5.01%
SUBD VANECK AUSTRALIAN SUBORDINATED DEBT 16,140 24.8998 401,882.40 25.03 403,984.20 7.14% 2,101.80 24,117.86 5.97%
ETF
Totals 1,812,414.32 1,776,527.59 31.4% -35,886.73 101,545.49 5.72%
Equity - Domestic
AMC AMCOR PLC CDI 1:1 FOREIGN EXEMPT NYSE 4,620 15.99 73,873.80 14.60 67,452.00 1.19% -6,421.80 3,736.84 5.54%
APA APA GROUP FULLY PAID UNITS STAPLED 5,430 9.2454 50,202.54 8.22 44,634.60 0.79% -5,567.94 3,133.35 7.02%
SECURITIES
ARG ARGO INVESTMENTS LIMITED FPO 10,056 6.7512 67,889.79 8.67 87,185.52 1.54% 19,295.73 3,321.77 3.81%
BFLO004AU BENNELONG EX-20 AUSTRALIAN EQUITIES 62,082.1394 2.094 130,000.00 2.2481 139,566.86 2.47% 9,566.86 7,411.00 5.31%
BHP BHP GROUP LIMITED FPO 3,310 17.4187 57,656.06 38.19 126,408.90 2.24% 68,752.84 5,599.91 4.43%
BXB BRAMBLES LIMITED FPO 3,230 10.38 33,527.40 20.52 66,279.60 1.17% 32,752.20 2,074.55 3.13%
CBA COMMONWEALTH BANK OF AUSTRALIA. FPO 840 38.64 32,457.60 166.60 139,944.00 247%  107,486.40 4,170.33 2.98%
CoL COLES GROUP LIMITED. FPO 2,840 17.56 49,870.40 21.22 60,264.80 1.07% 10,394.40 2,163.51 3.59%
CSL CSL LIMITED FPO 384 283.7748 108,969.54 251.13 96,433.92 1.71% -12,535.62 1,890.10 1.96%

This document is confidential, or highly confidential when credit card numbers
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Victorian Croquet Association Inc - PMA JBWere

Portfolio valuation
As at 30 Apr 2025

Net portfolio value $5,655,373.14 continued

Portfolio

Avg unit cost Actual cost Unit price  Market value weight Gain/loss Estincome (@) Est yield (©)
0,

Quantity $ $ $ $ %o $ $ %]

Equity - Domestic

HOWO0020AU WAVESTONE AUSTRALIAN SHARE 111,351.6857 1.6151 179,842.12 2.7255 303,489.02 5.37%  123,646.90 16,115.27 5.31%
IAG INSURANCE AUSTRALIA GROUP LIMITED 7,420 5.24 38,880.80 8.21 60,918.20 1.08% 22,037.40 2,327.08 3.82%
FPO
MQG MACQUARIE GROUP LIMITED FPO 500 89.13 44,565.00 193.45 96,725.00 1.71% 52,160.00 3,627.19 3.75%
NAB NATIONAL AUSTRALIA BANK LIMITED FPO 2,740 21.9148 60,046.42 36.13 98,996.20 1.75% 38,949.78 4,692.42 4.74%
RGN REGION GROUP FULLY PAID UNITS STAPLED 25,450 1.4396 36,638.93 2.32 59,044.00 1.04% 22,405.07 3,536.74 5.99%
SECURITIES
RIO RIO TINTO LIMITED FPO 870 28.29 24,612.30 117.10 101,877.00 1.8% 77,264.70 5,053.10 4.96%
RMD RESMED INC CDI 10:1 FOREIGN EXEMPT 1,720 29.20 50,224.00 36.68 63,089.60 1.12% 12,865.60 624.59 0.99%
NYSE
TCL TRANSURBAN GROUP FULLY PAID 7,870 11.5539 90,929.07 14.11 111,045.70 1.96% 20,116.63 5,352.40 4.82%
ORDINARY/UNITS STAPLED SECURITIES
TLS TELSTRA GROUP LIMITED FPO 14,250 3.4615 49,326.92 4.51 64,267.50 1.14% 14,940.58 2,866.33 4.46%
WBC WESTPAC BANKING CORPORATION FPO 3,940 16.8645 66,446.05 32.84 129,389.60 2.29% 62,943.55 6,171.88 4.77%
WDS WOODSIDE ENERGY GROUP LTD FPO 598 29.76 17,796.48 20.74 12,402.52 0.22% -5,393.96 721.83 5.82%
WES WESFARMERS LIMITED FPO 1,450 11.9919 17,388.31 78.32 113,564.00 2.01% 96,175.69 3,236.57 2.85%
Totals 1,281,143.53 2,042,978.54 36.14%  761,835.01 87,826.76 4.3%
Equity - International
IHVV ISHARES S&P 500 AUD HEDGED ETF 7,020 38.3974 269,550.00 50.87 357,107.40 6.31% 87,557.40 3,499.65 0.98%
MAQO464AU ARROWSTREET GLOBAL EQUITY FUND 231,311.6494 1.2664 292,943.76 1.4679 339,5642.37 6% 46,598.61 69.27 0.02%
MAQO557AU WALTER SCOTT GLOBAL EQUITY HEDGED 273,434.0235 1.013 276,981.73 1.0539 288,172.12 5.1% 11,190.39 58.79 0.02%
MAQ8746AU IFP GLOBAL FRANCHISE Il (H) (WHOLSL) W 125,350.24 1.3562 170,000.00 1.3684 171,5629.27 3.03% 1,529.27 34.99 0.02%
PLA0002AU PLATINUM INTERNATIONAL FUND 0.04 1.25 0.05 2.00 0.08 - 0.03 - 0.02%
VANOOO3AU VANGUARD INTERNATIONAL SHARES INDEX 126,965.34 1.7978 228,252.44 3.5997 457,037.13 8.08%  228,784.69 93.24 0.02%
Totals 1,237,727.98 1,613,388.37 28.52%  375,660.39 3,755.94 0.23%
Portfolio totals 4,552,311.08 5,653,919.75 99.97% 1,101,608.67 201,637.66 3.57%
Income declared but not paid 1,453.39 1,453.39 0.03%
Net portfolio totals 4,553,764.47 5,655,373.14 100% 1,101,608.67 201,637.66 3.57%

(a) Estimated income

This estimation is based on historical returns and should not be regarded as an accurate indication of future earnings.
(b) Estimated yield percentage

The estimated yield is the estimated income as a percentage of the market value.
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Annex B to
Croquet Victoria Council Meeting Minutes
21 May 2025

President’s report

BACKGROUND

Under the by-laws, the president is required to represent and promote mallet sports in all its forms
throughout Victoria, to chair meetings of Council and CoM, and to attend meetings of sub-
committees and working groups ex officio. Under the Constitution, the Committee of Management
reports to Council via the President, but currently the Committee of Management is not meeting.

UPDATE
1. Promoting and representing mallet sports
No events.

2. Governance

One meeting of the group tasked with responding to Game Plan on behalf of Croquet Victoria. We
have just completed the 2025 Governance self-assessment (required by Sport and Recreation
Victoria). We will be reporting to Council in June.

3. Attendance at events around Croquet Victoria
AC Regionals hosted by Geelong.

4. Liaising with Croquet Australia and other states
Next meeting is scheduled for 3 June.

On 14 May | will be attending the Croquet Australia AGM as Victoria's delegate. No matters have
been raised for discussion by States. There are currently two nominations for three positions on
the Board. There is to be a vote by show of hands on the suitability of the persons nominated.
Croquet Victoria’s Directors have overwhelmingly indicated that we see this as inappropriate. | am
considering abstaining.

The Croquet Australia Board has endorsed the amended Privacy Policy which has been redrafted
in line with our suggestions. It now provides appropriate protection for members’ personal
information and will enable consent to disclosure to be withdrawn.

We are advised that the terms and conditions associated with membership of Croquet Australia
are currently in draft and may be amended. This is a matter which will need to be pursued.

5. Attendance at meetings

Since the last meeting of Council | have attended the following meetings ex officio: Strategic Plan
Implementation (3), Marketing and Publicity (1), Child Safe (1), Nominations (1), Secretaries (1),
RevSport update (2), Finance (1), GC Selectors (1).

Matters discussed at these meetings:

Continuing development of new initiatives

Succession planning for various positions, including the Treasurer, the President, the Under 21
Coordinator; filling vacancies on committees coming up for appointment in June

Support for Child Safe champions

Reviews and updates

New trifold design featuring family groups

Amendments to the Selection Policy; arrangements for squad and team coaching in AC — these
are to be presented to this meeting of Council

Business as usual

Child Safe requirements

Monthly publicity newsletters

VCC maintenance

Plans for grant-funded activities in 2025/2026, including player development workshops.

Kate Patrick
13 May 2025
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SECRETARY'S REPORT

Croquet Victoria Membership
3124 (11 May 2025).

Annual Club Survey
Two clubs have not yet completed the Annual Club Survey.

Migration to revSport

A revSport familiarisation online session is planned for postal administrators on Wednesday
28 May 2025. Expected attendance is approximately forty-two plus webmaster. The link will
be distributed when received from revSport.

Tournaments Awaiting Results
Nine Association Croquet Tournaments and six Golf Croquet Tournaments await results.

2025 2025 Annual Report
Despite numerous emails to Sub-Committees and Appointed Officers at least nine
contributions to the Annual Report have not been received at time of writing this report.

Regional Reports to Council 2025

18 August 2025 EMCA, Bayside
20 October 2025 Ballarat, Geelong, Goldfields, Wimmera
15 December 2025 GVCA, NDCA, Murray Valley

v (il BT

Secretary
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Correspondence May Council Meeting
In - Email

14 Apr 2025 Legal — response to query re model rules v Sport Integrity Australia
complaint handling procedures
Croquet Australia — link to ‘Come & Try’ 6-week insurance personal injury
insurance

15 Apr 2025 Croquet Australia — revised national Privacy Policy

23 Apr 2025 Croquet Australia — AGM Agenda and briefing papers

30 Apr 2025 SRV — Game Plan Self-Assessment due

2 May 2025 SRV - clarification of TMA grant funds expended

3 May 2025 Regions & Clubs — advice of suspension of access to Manage My
Region/Club from 13 May to 28 May 2025

5 May 2025 Brimbank Council Community Grants 2025

8 May 2025 Green Pen Consulting — offer of Risk Register Tune-up
Croquet Australia — launch of National Volunteer Week interactive
shareable digital map
Sec Cc’d — National Volunteer Week contribution
Croquet Australia — no longer stock piling Croquet Rule Books

Various VCC utility invoices, VCC Hire enquiries, Vicsport e Bulletins, Croquet
Australia event flyers/position vacancies, Gateball emails, CoM/Sub-
Committee Nominations, Golf Croquet State Team Squad Acceptances,
Child Safe Declarations, Croquet Australia Board meeting summary.

Out Email

14 Apr 2025 Sec Cc’d — Vicsport/legal — seeking clarification for complaint handling in
model rules v Sport Integrity Australia procedure
Sec Cc’d — Croquet Australia CEO — national Privacy Policy concerns

22 Apr 2025 National Ricochet Coordinator — advice of approval of officials at national
event

7 May 2025 Sec Cc’d — confirmation of TMA grant funding commitments

9 May 2025 Regions & Clubs — Development Initiative Guidelines

Various distribution of e Bulletins, distribution of national event flyers, requests for

information from regions and clubs to migrate to revSport, AGM timeline
documentation, Access all Abilities website updates

250521Correspondence.docx Page 1 of 1



*
* Victorian Croquet Association Inc.

ol A0001560E ABN 91903 271 264
— trading as Croquet Victoria
Annex D to
Croquet Victoria Council Meeting Minutes
21 May 2025

Victorian Croquet Centre Business Plan Working Party
Progress Update May 2025

The Working Party (WP) has been hampered by illness of one of our members. This summary
is provided as an update on the WP’s activities.

As reported earlier, the WP has already concluded that, from a financial perspective, VCC is
not facing an immediate crisis. The unsustainable situation of 2020 has been addressed.
However, this has only been achieved by relying heavily on volunteer efforts both in terms of
the facility and in administration.

The WP has not identified any “magic bullet” solutions to ongoing sustainability.
The key work areas are:

1. The WP aims to produce a financial narrative that accurately reflects the history and
outlook of VCC that is clear and understandable for all, without requiring financial
accounting expertise (complete).

2. The WP is investigating positioning VCC as a National Croquet Centre, and the
possibility of Australia-wide financial contributions rather than just Victorian funding
(in progress).

3. The WP is investigating the possibility of regular, ongoing use of the facility for
community organisations, with an emphasis on mid-week use, where availability is
greater (in progress).

4. Arange of improvements are being considered, for example a clubhouse space for
Brimbank CC, scoring displays for centre courts, re-installing lights.

5. The WP recognises that the current work burden is falling on a limited number of
people, often volunteers, and is likely not sustainable indefinitely. This will place
additional demands on available funding (the problem in a nutshell).



Annex E to
Croquet Victoria Council Meeting Minutes
21 May 2025

Croquet Vic Lawns Management Report — 02/05/2025

Background:

At the October 2023 VCA Council meeting, a proposal to assist clubs in the ongoing management of their courts was
presented to the council by the NDCA regional Director. All clubs received an invitation to complete an online survey
and there was a total of 57 clubs that completed the original survey. The number of responses represents 64% of all
the VCA registered clubs. One of the recommendations from this was that the budgeted Club support funds of
$15,000 within the Croquet Victoria 2024/25 budget be made available to fund the engagement of a Turf specialist to
undertake assessment, testing and production of individual management plans for clubs.

Current Situation:

A survey was sent out in 2023 and a follow up on 22" May 2024 to the 56/87 clubs that had responded previously,
asking “Is your club interested or not interested in participating in the Lawns project and receiving a court
management plan?” amongst other questions.

We had 33 clubs that replied and received assistance with the testing and management plan.

A follow-up survey seeking thoughts about the process and interactions with the turf company was sent to the 33
clubs of which 30 have replied which is a very good 90% response.

Survey Questions and Responses:
1. What has been your experience of dealing with the representative/s from Living Turf?
Please tick all the statements that apply.

We've appreciated the advice and support given by Living Turf — 26 responses (87%)
In the past it's been hard for us to get good turf advice — 7 responses (23%)
The Living Turf rep seemed to be selling us the company products — 5 responses (17%)
It's caused us a few problems with our greenkeeper — 5 responses (17%)
None of the above — 2 responses (7%)
f.  Any other comments?
These results are overwhelmingly positive. | am very pleased with this result as it has shown a need for support with
club lawns from those who took part and hopefully this will encourage other clubs to look at the intent behind this
scheme.

®Pao oo

Comments from various clubs to this question:

e We don’t have a greenkeeper. We have a company contracted to supply services. | had one follow up phone
call with the living turf representative which was helpful, but anymore would have created problems with our
current company.

e Not areal problem but our GK is a professional looking after 4 Bowling Clubs and 2 Croquet Clubs so he has
his own ideas on what needs doing and what is cheapest and best. Also, we scarified and top dressed prior
to Xmas so wait and see.

e The representative was good to listen to. He did say that he has products if we wanted. There was no hard
sell to purchase or use them. On his advice and knowledge of his products, | went with it.

e They have been great to deal with.

e No pressure or calls looking for business. Did the job, and left us to it. Very good.

e Some suggestions are difficult to implement due to distance from suppliers.

e We received a report but | couldn't really understand it and there was no follow up

e | had difficulty getting the results of the survey due to a Living Turf staff member leaving the company. At
least that was what | was told. | eventually received the report, but there was no follow up from the
company. Not sure why as they have been helpful elsewhere.

e The company has been very helpful with advice and delivery of chemicals.

e Our Council looks after our greens. We have passed on all advice received from living turf and they are acting
on the advice given to them.



Our grounds keeper was very appreciative of the information and advice. We received comprehensive graphs
and diagnostic analysis of our soil and chemical profile.

We have appreciated the further view of the maintenance of our greens. We introduced 2 new procedures
that we believe were beneficial - we purchased a turf mat to promote grass growth in the cooler months plus
contracted to have the courts "air injected (deep root penetration of compressed air.

We engaged a greenkeeper at about the time that the soil test was done.

Our "lawn consultant" has reviewed the Living Turf report and is in general agreement with it. Combining his
thoughts and those in the report will help improve and maintain our courts to a high standard. Our
consultant is a professional green keeper employed by our local council and works freelance with us as a
need arises.

Our local Living Turf consultant has been invaluable in his advice and assistance to the club. We have one
designated person to liaise with him and this arrangement has worked well - we don't have the problem of
too many chiefs and not enough Indians! The court we have been treating has improved greatly.

We had just commenced a program re our lawn management with another organization and the advice
offered was much the same as that of living Turf. At this stage we are continuing our relationship with the
other company

Overall, would you say the relationship between your club and the Living Turf rep has been positive, or.
not really?

Move the slider to show your response. Responses:
<50% 50-80% >80%
Slider position (Quantified as 0 - 100% ) 2 15 13

The average response was 76% again, overwhelmingly positive,
although 2 clubs rated the relationship as less than 50%.

Thinking about the results as they were presented to you, please indicate if you agree or disagree with the
following:
a. Gave us some useful pointers — 25 (83%) agree, 4 (13%) undecided and 1 (3%) disagree.
b. Helped in our discussions with our greenkeeper / local council — 17 (57%) agree, 12 (40%) undecided
and 1 (3%) disagree.
c. Confirmed that what we are doing is on the right lines — 20 (67%) agree, 7 (23%) undecided and 3
(10%) disagree.
d. Did not tell us anything we didn't know already — 2 (7%) agree, 10 (33%) undecided and 18 (60%)
disagree.
e. Other? Comments?

Again, this is a very good result with large percentages agreeing that this process has been largely successful for the
benefit of club lawns.
Comments from clubs to question 3:

4.

The report was helpful as a reference point and expanded the committee’s knowledge of the subject.

He told me | had been doing a great job and | only needed 2 products to help improve the soil.

While | found the report hard to read or derive an action plan from. Close reading & discussion with other
club members, assisted in translating soil report into action plan.

Not very helpful and was way too complicated

Advice given has helped us better understand how to improve our lawns. Very glad we took up your scheme
We had a meeting with the rep and our greenskeeper and club member liaising with greenskeeper and
myself which was very beneficial to building a clear understanding of what the test results revealed.

What has your club done with the report so far?

Please check the answers that apply to you:

a. We have already acted on the advice given — 14 responses (47%)

We have used the advice to develop / amend our lawn management plan — 16 responses (53%)
We're still discussing it — 3 responses (10%)

Haven't really got on to it at this stage — 2 responses (7%)

None of the above — 5 responses (17%)
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In all, three quarters of the clubs have already begun using their reports to improve their lawn management.

Comments from clubs to question 4:

e We are still discussing ongoing lawn management with the aim of employing the best available person or
company. | understand Living Turf don’t supply services in regional areas.

e Currently our courts are running very well following our renovations (apart from a visit yesterday by bloody
corellas) so too early to get a true picture.

e The improvement of coverage on the lawns has been wonderful. Even though the lawns were in good order,
they certainly have improved.

e We have had the report sent to the council who own the land but have had no response whatsoever

e Passed soil report onto workers recently engaged to assist in spraying & scarifying. No change in soil data
from previous report 2021. Soil report developed conversation on lawn care workers well.

e Came up with our own strategy based on limited knowledge in the club and some ad hoc advice from local
"experts"

e QOur greenskeeper has implemented treatments recommended by the test results.

e We found Living Turf to be a tad expensive with their products. We will use another turf company that our
greenkeeper works with but use the report to guide us on what we do over the next few months.

e Lawn management has been a focus of the committee this year and whilst our relationship with our local
greenkeeper has been strained at times, we believe that the improvements made over the last 12 months
are now evident in the state of the courts. We have the best grass coverage we have had in several years.

e Around the time that the soil test was done we engaged a greenkeeper who had good knowledge of what
was required to achieve a healthy playing surface. Our lawns have improved due to his work.

e Our local Living Turf consultant, has been invaluable in his advice and assistance to the club. We have one
designated person to liaise with him and this arrangement has worked well - we don't have the problem of
too many chiefs and not enough Indians! The court we have been treating has improved greatly.

e Seeing we had just started a program with another company which in general was very similar to living Turf
we didn't see much point in altering our strategy.

e We will undertake a major lawn management exercise in September this year, incorporating Living Turf and
our greenkeeper recommendations.

5. In 2024 Croquet Victoria spent a total of $10,800 on lawn testing for clubs - just over half our grant funding
for the year. From your perspective, would you say this was a good use of the grant funding, or not really?
Slider position (Quantified as 0 — 100%)

Responses: <50% 50-90% 90-99% 100%
4 10 11 5

Overall, a majority of clubs scored this question at over 90% and only 4 were negative. The average response
to this question was 79%, showing that Croquet Vic have spent their grant money wisely

In conclusion, | feel this has been a very beneficial project and would like to think there are still clubs that could
benefit from this in the future. This project was designed to try and help as many clubs as possible and it is
frustrating to think that some clubs, have not even considered this offer. Going forward, | would like to think that
Croquet Vic could offer this service to any remaining clubs who may still be thinking about following along this path.
| would also like to suggest that a follow up soil test be offered to those who have actively followed the advice to
ascertain if any changes have occurred. | believe that the clubs, that have found it hard to understand what the
reports are about, need to just talk with the company reps. My experience has shown that a phone call occasionally
helps to understand the meaning of what was presented.

Thankyou from the Croquet Vic Lawns Management Sub Committee
lan Potter, Stephen Forster and Kate Patrick

Footnote:
This report does not necessarily show the Directors which clubs from within their Region have been involved with the
lawns management project, so to improve this here is a list of regions and clubs involved.



Ballarat and District (4 clubs) had Ballarat Alexandra and Ballarat Western involved
Bayside (5 clubs) had Brighton involved.

Eastern Metro (6 clubs) had Ringwood involved.

Geelong (5 clubs) had Belmont, Drysdale, Geelong Eastern Park and Queenscliff involved.
Gippsland (13 clubs) had Korumburra, Warragul and Wonthaggi involved.

Goldfields (4 clubs) had Castlemaine and Maryborough involved.

Goulburn Valley (8 clubs) had Deniliquin, Euroa and Kyabram involved.

Murray Valley (6 clubs) had Boort, Charlton, Mildura, Red Cliffs and Wycheproof involved.
North Eastern (14 clubs) had Albury and Wangaratta involved.

Northern District (5 clubs) had Kyneton, Macedon Ranges, Maldon and Quarry Hill involved.
South East Metro (5 clubs) had Mornington involved.

South Western (5 clubs) had Portland and Warrnambool involved.

Western Metro (4 clubs) was not involved.

Wimmera (3 clubs) had Casterton, Dimboola and Horsham involved.

The purpose of this is to highlight the spread of clubs taking up the opportunity and to advise the Directors of activity
within their Region, as this was done on a club basis and not on a region basis.



