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Croquet Victoria Council Meeting 

held Tuesday 22 April 2025 via zoom 

1 Attendance 

 1.1   Present: 

        1.1.1    Directors: 

  Kate Patrick (President), Stephen Forster. (Vice-President), Sarina Cevaal-
Hewitt (Secretary/NEDCA), Claire Keating (Treasurer), Ian Potter 
(Member/Murray Valley), Deb Newbold (Member/EMCA), Paul Coughlin 
(Member), Rita Jenkins (Member), Pat Smith (Ballarat & District), Treesh 
Reeve (Bayside), Janelle Morris (Geelong), Tom Lacey (Gippsland), Tricia 
Devlin (Goldfields), Damien Kennedy (NDCA), Terri Manwaring (SEMCA) 
Russell Worland (SWCA), Kevin Beard (WMCMA).                                        

  1.1.2 Observers: Marjorie Grant (Goulburn Valley),    

   

 1.2 Apologies:  

  Damien Hadfield (NDCA), Rachel Cousins (Wimmera), Robin Russell (Member). 
  
2 Opening/Declaration of Interest 

 The President opened the meeting at 9.30 am with an Acknowledgement of Country and 
Respect for Indigenous Elders, past present and emerging.  
The following Declaration of Interest was noted: 

• Claire Keating declared an interest in all Agenda Items relevant to Croquet Australia. 
  

  7.2.1 RevSport  

  The President amended the order of business to accommodate the time 
constraints of Gareth Bushill (Croquet Victoria webmaster) who provided a 
presentation reviewing the following: 

• revSport plan, what data will be migrated to revSport hosting platform 
and what will remain on the Croquet Victoria managed website 

• what options are available to portal administrators on revSport to create 
club website                                       

•  status of work undertaken to date 

•  tasks yet to be completed. 
Any questions to be directed to webmaster@croquetvic.asn.au 
Gareth Bushill left the meeting 9.46 am. 

  

3 Adoption of Minutes of Previous Council Meeting: 
https://croquetvic.asn.au/minutes/20250217Council.pdf 

 Resolved on the motion of Pat Smith and Treesh Reeve ‘that the Minutes of the Croquet 
Victoria Council Meeting held 17 February 2025 be adopted as a true and correct record’. 

 3.1  Business Arising from Minutes of Previous Meetings:  

  3.1.1 Director Training: See 5.2 Secretary’s Report 

  3.1.2 Director Portal Skills Audit: See 5.2 Secretary’s Report 

  

4 Adoption of Financial Report                                                             Attached as Annex A                                                                                           

 Resolved on the motion of Claire Keating and Russell Worland ‘that Financial Report be 
adopted’. 
The Treasurer noted the following: 

• minor financial year-end adjustments to be actioned 

• additional quote being sourced for repair to Victorian Croquet Centre lift 

• Greater Western water bill has arrived with payment due by August 2025. 
 
 
 

mailto:webmaster@croquetvic.asn.au
https://croquetvic.asn.au/minutes/20250217Council.pdf
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 4.1 Business Arising from Financial Report:                                          

  Resolved on the motion of Terri Manwaring and Janelle Morris ‘that the Strategic Plan 
Implementation Sub-Committee consider an honorarium for Tournament Managers 
and Tournament Referees of State and National events hosted at the Victorian 
Croquet Centre’.                    Action Strategic Plan Implementation Sub-Committee 

5 Consent Items 

 5.1  President's Report:                                                                   Attached as Annex B                                                                                                            

 5.2    Secretary's Report: including correspondence                     Attached  as Annex C                                                                                                              

 5.3 CoM Report: https://www.croquetvic.asn.au/minutes/20250319CoM.pdf  

 5.4 Marketing & Publicity Sub-Committee Report:                        Attached as Annex D 

 5.5 Strategic Plan Implementation Sub-Committee Report: 

  The Sub-Committee Convenor, Deb Newbold, provided verbal report including the 
following: 

• Terms of Reference reviewed 

• Development Initiative Guidelines drafted 

• May TMA Report being completed 

• funding for any Shared Service arrangement could not be accommodated from 
grant funds. 

 5.6 Council Nominations Sub-Committee Report:                         Attached as Annex E 

 5.7 Child Safe Sub-Committee Report:                                           Attached as Annex F                     

 5.8 VCC Business Plan Working Group Report: 

  Ongoing. 

 5.9   Under 21 Report Coordinator:                                                   Attached as Annex G 

 5.10 Game Plan Report: 

  The President advised status of work addressing issues identified in the online self-
assessment completed last year.  
Croquet Victoria Council Manual to be reviewed prior to 2025 Annual General Meeting.  

Action Janelle Morris and Russell Worland 
Game Plan Report to be a June Council Meeting Agenda Item.         Action Secretary 

 5.11 Regional Reports to Council:             Attached as Annex H                                                                             

 5.12  Sub-Committee Minutes Received and Distributed: 

  Strategic Plan Implementation Sub-Committee: 11 March 2025 
Marketing & Publicity Sub-Committee: 20 March 2025 
Child Safe Sub-Committee: 3 March 2025 
Constitution Review Working Group: 24 March 2025 
Council Nominations Sub-Committee: 11 March 2025 
VCC Business Plan Working Group: 26 February 2025 

 Resolved on the motion of Sarina Cevaal-Hewitt and Treesh Reeve ‘that verbal reports be 
accepted’. 
Resolved on the motion of Pat Smith and Rita Jenkins ‘that Consent items be accepted’. 

  

6 Business Arising from Consent Items 

 6.2  Secretary’s Report:  

  Regional Directors to contact clubs within their region who have yet to complete the 
Annual Club Survey. Names of missing clubs to be notified by Secretary.                                                         
                                                                   Action Secretary/Regional Directors 
 

Resolved on the motion of Sarina Cevaal-Hewitt and Pat Smith ‘that Kate Patrick be 

Croquet Victoria’s Delegate to the Croquet Australia 2025 Annual General Meeting’. 

 

Resolved on the motion of Pat Smith and Deb Newbold ‘that the Alternate Delegate to 

the Croquet Australia 2025 Annual general Meeting be Paul Coughlin’. 

 6.3 Croquet Australia Extreme Heat Guidelines:                          

  Review ongoing.                                             Action Ian Potter and Damien Hadfield 

  

https://www.croquetvic.asn.au/minutes/20250319CoM.pdf
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7 General Business 

 7.1 Matters for Decision:  

  7.1.1 Sub-Committee Nomination:                                         

  Kenn Boal was endorsed as a member of the Association Croquet Selection 

Sub-Committee. 

  7.1.2 Constitution Review:                                                      

  Constitution Review Working Group Convenor, Treesh Reeve, spoke to the 

work undertaken by the Working Group and outlined the following for Council 

to consider: 

• suspend Committee of Management Meetings, schedule Council 

Meetings every month for a trial period  

• if yes, when to start trial 

• what days should the meetings be held 

• how to ensure meetings are managed in a timely and efficient way 

Results of a meeting poll indicated that Directors were prepared to trial meeting 

monthly. 

Resolved on the motion of Deb Newbold and Janelle Morris ‘that Council begin 

meeting on a monthly basis in May’. 

The meeting agreed to continue the previous meeting schedule of 9.30 am of 

the third Monday of each even month and 6.30 pm each third Wednesday of 

the uneven months, excepting the face-face meetings held at the Victorian 

Croquet Centre in June and December. 

Treesh Reeve emphasised that all Directors were responsible for adhering to 

the time allotments for each Agenda item. 

A standard template for Agenda Items was sourced.  

Attached as Annex I 

Regional Directors were advised if an important issue arose that it should be 

brought to the notice of the meeting, outside their annual reporting schedule. 

Sub-Committees to be contacted as to how often they consider it necessary to 

report to Council.                                                                      Action Secretary 

  7.1.3  Risk Management Terms of Reference:                                                                        

  Resolved on the motion of Paul Coughlin and Deb Newbold ‘that the Risk 

Management Sub-Committee Terms of Reference, as previously distributed, 

be adopted’.  

To be uploaded to website.                                                      Action Secretary 

  7.1.4 Health & Safety Terms of Reference:                            

  Resolved on the motion of Sarina Cevaal-Hewitt and Rita Jenkins ‘that the 

Health and Safety Sub-Committee Terms of Reference, as previously 

distributed, be adopted’.  

To be uploaded to website.                                                      Action Secretary 

  7.1.5 Development Initiative:                                                   

  Resolved on the motion of Russell Worland and Paul Coughlin ‘that the 

Development Initiative Guidelines, as previously distributed, be approved. 

 

 

Amendments to motion 

Moved Terri Manwaring seconded Treesh Reeve ‘that the reference to Sub-

Committees be removed.                                  The amendment was defeated 

Moved Paul Coughlin seconded Claire Keating that submissions be open to all 

Sub-Committees.                                               The amendment was defeated 

Approved Guidelines to be disseminated to Regions and Clubs. 
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Action Secretary 

  7.1.6 National Ricochet Championships Tournament Managers: 

  Resolved on the motion of Russell Worland and Ian Potter that Croquet 

Victoria endorse the appointment of Ray Chapman as the 2025 Croquet 

Australia Ricochet Doubles Championship Tournament Manager and Maurice 

Cevaal-Hewitt as the 2025 Croquet Australia Ricochet Singles Championship 

Tournament Manager. 

  7.1.7 Amended Strategic Plan Implementation Sub-Committee Terms of 
Reference:  

  Resolved in the motion of Russell Worland and Deb Newbold ‘that the 

amended Strategic Plan Implementation Sub-Committee be approved’. 

Amended Terms of Reference to be uploaded to website.     Action Secretary 

  

10.33 am Kevin Beard leaves meeting. 

  

Meeting suspended 10.34 am, resumed 10.41 am. 

  

 7.2 Matters for Discussion:  

  7.2.1  revSport Update: see meeting opening 

  7.2.2    Connection with Social Players:  

  Briefing Paper to be an Agenda Item at May Council Meeting.                                                                                         

                                                               Action Minn Stewart/Secretary 

  

12.06 pm Ian Potter leaves meeting. 

  

  7.2.3 Croquet Victoria Policy Review Schedule:  

  Updated schedule to be Agenda Item for May Council Meeting. 

                                                                                                 Action Secretary 

  7.2.4 Croquet Victoria Social Media: 

  Volunteers to be sought to assist with Social Media.    Action Stephen Forster 

 7.3 Matters for Noting: 

  7.3.1 Croquet Australia AGM Election Processes:  

  Croquet Victoria’s preference for secret ballot at Croquet Australia AGM 
elections not actioned. 

  

8 Other Business  

 8.1  Other Matters: 

  Simple Template Club Constitution sought.                                         Action Directors 
Terri Manwaring advised that the Australian Croquet Company has donated fourteen 
sets of first colour and fourteen sets of second colour scoring clips to Croquet Victoria 
for use at the Victorian Croquet Centre when hosting state and national events. 

  

 8.2  Meeting Recap:                                                

  • Council Meeting monthly for trial period 

• revSport update, expecting member data to be migrated to revSport on 1 July 

2025 

• personal injury insurance to be available from 1 July 2025 to non-affiliated 

players at clubs for six visits. 

• Terms of Reference approved for new Health and Safety and Risk Management 

Sub-Committees 

• Development Initiative Guidelines approved. 
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9 Close Meeting 12.25 pm 

  

10 Next Meetings 

 May Wednesday  21 Council Zoom 6.30 pm 

 June Monday 16 AGM & Council  Face-to-Face at Cairnlea 10.30 am 

 July Wednesday 16 Council Zoom 6.30 pm 

 August Monday 18 Council Zoom 9.30 am 

 September Wednesday 17 Council Zoom 6.30 pm 

 October Monday 20 Council Zoom 9.30 am 

 November Wednesday 19 Council Zoom 6.30 pm 

 December Monday 15 Council  Face-to-Face at Cairnlea                       10.30 am            

     

 Annex A Finance Report 

 Annex B President’s Report 

 Annex C Secretary’s Report 

 Annex D Marketing & Publicity Report 

 Annex E Council Nominations Sub-Committee Report 

 Annex F Child Safe Sub-Committee Report 

 Annex G Under 21 Coordinator’s Report 

 Annex H Regional Reports 

 Annex I Sub-Committee Template 

 

 



 

 

 

March 2025 FINANCIAL REPORT  

The INTERIM Financial reports for year ended 31 March 2025 are attached.  

Provided are:  

• Summary level Profit and Loss including full year vs budget and prior year and indicative VCA 

and VCC split 

• Balance Sheet 

• JBWere Monthly report Summary March 2025  

There are some year-end adjustments, including some accruals and JBWere final numbers still to be 

confirmed, so these reports are interim. 

Key points to note: 

The Interim Net Operating result for the year is $71,801 compared to a budget operating deficit of 

$96,637 ($168k difference) and prior year surplus of $33,705 ($38k difference). The “cash” result, 

excluding depreciation, was $164k compared to a budget of $6.5k deficit, $171k better than 

budgeted. 

The interim overall result is a surplus of $160,871 compared to a budgeted deficit of $47,637 

($208.5k difference).  

The key differences in the full year interim result vs budget are: 

• Higher investment income by $40k. 

• Other Operating Income $12k – this relates to a long standing credit held with the Tax Office 

which had not been advised to us. It appears to relate to the Cash Booster program which 

was part of Covid 19 stimulus measures implemented in 2020. 

• Higher Grant income offset by higher grant expenses 

• Lower ACA Insurance income and cost due to better negotiation of insurance program by 

ACA. 

• Lower premises income compared to budget as the majority of requested hires have clashed 

with tournaments. This has been partially offset by catering for AC tournaments which has 

netted almost $1,200. 

• Lower administration spend due to continued lower Admin support than expected and some 

budgeted costs being paid from Grant money (including website $15k).  

• Lower Committee and Co-ordinator spend including $15k in club support of which $10k was 

spent and funded from grant money. 

• Lower U21s scholarship spend ($4.5k). 

• Lower VCC building costs compared to budget ($36k), mainly relating to Repairs and 

Maintenance as we were only able to obtain a quote to fix the lift just prior to financial year 

end. 

• Higher court costs ($3.6k). This includes an accrual of $23k relating to water as we have 

received indicative invoices from Greater Western Water. We have been advised that these 

amounts are still to be confirmed and expected payment date is early August.   

Annex A to 
Croquet Victoria Council Meeting Minutes 
22 April 2025 



The main differences from last year relate to higher Investment income ($44k), Other Operating 

Income $12k, higher bar sales and catering ($3.6k) and higher VCC Court Costs ($18k). 

The overall result is significantly higher than budget due to increases in Investment valuations but 

lower than last years’ investment valuations. 

Income 

a) The JB Were investment portfolio income for the month was $16k and $228k for the full 

year. The full year Realised and Unrealised Movement in market value of the JB Were 

portfolio is an increase of $89k. This is based on interim numbers and there may be some 

movement when final figures for year end are provided later this month. 

Expenses 

b) Expenses for the month included Honoraria paid to President, Secretary and Treasurer in 

accordance with the approved budget and contribution to Croquet Scores of $1,200.  

c) Accrued JB Were Management fees for the quarter is an estimate of $9k.  

d) Full year depreciation of plant and equipment of $8.8k was charged at year end, together 

with the monthly building depreciation charge of $6.9k 

e) Other expenses for the month included Court costs of $28k of which $23k relates to water. 

Balance Sheet 

f) Interim Net Assets at 31 March were $9,439,034. The movement in Net Assets for the year 

was an increase of $160k. 

g) See attachment for a summary page of the JB Were portfolio at 31 March showing the 

value of $5,608,517, an increase of $278,251 for the year which equates to a return of 5%. 

h) The value of Land and Buildings of $3,753,873 has decreased by $83.6k reflecting 

depreciation for the year. 

i) Plant and Equipment has increased by $18,492 reflecting capital acquisitions during the 

year (including John Deere Gator $21k) offset by full year depreciation of $8.8k. 

j) Accounts receivable of $2.5k is predominantly Affiliation fees outstanding.   

k) Accounts payable of $36k includes water $23k and $9k payable to JB Were. 

 

Cash Outlook 

The operating bank account balance at 31 March was $58k. At the last Council meeting, I sought 

approval to draw down money from the Investment portfolio. However this was not needed as we 

received $12k from the ATO which was not expected, we were unable to have lift repairs completed 

prior to year end and the water bills have only just been received and these will not require payment 

until August. 

Finance sub-committee report - The Finance sub-committee met in February with the main agenda 

items being the budget (subsequently approved by Council) and the performance of the Investment 

portfolio. 

 

Claire Keating 

Honorary Treasurer 

14 April 2025 



MYOB / Excel

Full year Budgeted $ Difference Last Year $ Difference VCA VCC
INCOME
JBWERE $228,886.27 $188,650.00 $40,236.27 $184,372.74 $44,513.53 $68,656.27 $160,230.00

VCA AFFILIATIONS $101,406.81 $97,463.64 $3,943.17 $102,024.06 ($617.25) $101,406.81

ACA AFFILIATIONS/INSURANCE $106,513.67 $114,545.45 ($8,031.78) $106,235.50 $278.17 $106,513.67

MERCHANDISE/PENNANT $3,198.15 $2,200.00 $998.15 $1,245.82 $1,952.33 $3,198.15

TOURNAMENTS $15,556.38 $11,330.00 $4,226.38 $11,636.01 $3,920.37 $15,556.38

Other Operating Income $12,613.88 $0.00 $12,613.88 $72.89 $12,540.99 $12,613.88

CATERING/BAR $7,446.57 $8,000.00 ($553.43) $3,802.94 $3,643.63 $7,446.57

PREMISES/COURTS/RENT $25,986.05 $31,850.00 ($5,863.95) $23,109.20 $2,876.85 $25,986.05

BEQUESTS/DONATIONS $1,045.00 $1,000.00 $45.00 $1,097.25 ($52.25) $1,045.00

GRANTS $26,443.33 $20,600.00 $5,843.33 $46,804.82 ($20,361.49) $26,443.33

Total INCOME $529,096.11 $475,639.09 $53,457.02 $480,401.23 $48,694.88

Gross Profit $529,096.11 $475,639.09 $53,457.02 $480,401.23 $48,694.88 $318,832.11 $210,264.00

EXPENSES
ACA AFFILIATIONS/INSURANCE $109,282.72 $114,545.45 ($5,262.73) $106,006.53 $3,276.19 $109,282.72

ADMINISTRATION VCA $55,993.32 $91,648.00 ($35,654.68) $59,300.36 ($3,307.04) $19,707.28 $36,286.04

COMMITTEES $5,411.12 $47,980.00 ($42,568.88) $8,016.20 ($2,605.08) $5,411.12

COUNCIL/COM travel $1,952.51 $2,450.00 ($497.49) $1,725.88 $226.63 $1,952.51

GRANTS $27,747.76 $20,000.00 $7,747.76 $40,192.44 ($12,444.68) $27,747.76

UNDER 21S SCHOLARSHIP $1,545.58 $6,000.00 ($4,454.42) $1,547.64 ($2.06) $1,545.58

TOURNAMENTS $8,210.54 $6,910.00 $1,300.54 $5,741.96 $2,468.58 $8,210.54

MERCHANDISE/PENNANT $4,588.22 $4,000.00 $588.22 $5,459.65 ($871.43) $4,588.22

VCC BUILDING $58,997.40 $96,900.00 ($37,902.60) $55,371.57 $3,625.83 $58,997.40

CATERING/BAR $3,329.60 $6,400.00 ($3,070.40) $3,190.46 $139.14 $3,329.60

VCC COURTS $73,841.41 $70,200.00 $3,641.41 $55,656.42 $18,184.99 $73,841.41

STATE TEAMS G &  A $13,909.10 $15,090.91 ($1,181.81) $15,163.62 ($1,254.52) $13,909.10

Total EXPENSES excl. depreciation $364,809.28 $482,124.36 ($117,315.08) $357,372.73 $7,436.55 $184,144.29 $180,664.99

"Cash" Operating Profit $164,286.83 ($6,485.27) $170,772.10 $123,028.50 $41,258.33 $134,687.82 $29,599.01

Less Depreciation
Building depreciation $83,652.00 $83,652.00 $0.00 $83,652.00 $0.00 $83,652.00

P&E depreciation $8,833.00 $6,500.00 $2,333.00 $5,671.00 $3,162.00 $8,833.00

Total depreciation $92,485.00 $90,152.00 $2,333.00 $89,323.00 $3,162.00 $92,485.00

Total EXPENSES $457,294.28 $572,276.36 ($114,982.08) $446,695.73 $10,598.55 $184,144.29 $273,149.99

Operating Profit(Loss) including depreciation $71,801.83 ($96,637.27) $168,439.10 $33,705.50 $38,096.33 $134,687.82 ($62,885.99)

OTHER INCOME
Realised fair value gains(losses) $259,988.83 $0.00 $259,988.83 $0.00 $259,988.83

Unrealised fair value gains(losses) ($170,919.14) $49,000.00 ($219,919.14) $430,768.66 ($601,687.80)

Total OTHER INCOME $89,069.69 $49,000.00 $40,069.69 $430,768.66 ($341,698.97)

Net Profit/(Loss) $160,871.52 ($47,637.27) $208,508.79 $464,474.16 ($303,602.64)

Victorian Croquet Association Inc.

Profit & Loss vs budget and prior year and indicative VCA VCC split INTERIM
April 2024 To March 2025

Page 



Victorian Croquet Association Inc.

ABN: 91 903 271 264

Created: 14/04/2025 6:30 PM

Balance Sheet
As of March 2025

Page 1 of 1

Assets

Current Assets

Bank Accounts

Bendigo $58,283.56

Bendigo - Grants Account $5,994.30

Holding -$294.00

Total Bank Accounts $63,983.86

Petty Cash Float $100.00

Total Current Assets $64,083.86

Accounts Receivable

Accounts Receivable $2,531.73

Total Accounts Receivable $2,531.73

JBWERE - Investment A/c $5,608,517.62

Fixed Assets

Cairnlea - Land and site works at cost $1,980,368.00

Building at cost $3,331,836.00

Accumulated depreciation -$1,558,331.00

Plant & Equipment

Plant and Equipment $225,708.58

Accumulated Depreciation -$174,323.98

Total Plant & Equipment $51,384.60

Total Fixed Assets $3,805,257.60

Total Assets $9,480,390.81

Liabilities

Current Liabilities

Accounts Payable $36,897.35

Total Current Liabilities $36,897.35

Tax Payable

GST Collected $4,578.13

GST Paid -$6,113.94

Total Tax Payable -$1,535.81

Grant Liabilities

Grants Received in Advance $5,994.30

Total Grant Liabilities $5,994.30

Total Liabilities $41,355.84

Net Assets $9,439,034.97

Equity

Reserves

General Reserve $7,703,572.44

Asset Revaluation Reserve $969,362.35

Retained Earnings $559,139.62

Current Earnings $160,871.52

Special Funds $46,089.04

Total Equity $9,439,034.97
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President’s report 
 

BACKGROUND 
Under the Constitution, the Committee of Management reports to Council via the President. Under 
the by-laws, the president is required to represent and promote mallet sports in all its forms 
throughout Victoria, to chair meetings of Council and CoM, and to attend meetings of sub-
committees and working groups ex officio.  

UPDATE 
1. Matters from the Committee of Management 
The March Committee of Management meeting discussed 

• Proposals contained in the Constitution Review briefing paper [on the agenda of this 
meeting] 

• Draft Terms of Reference for two proposed new sub-committees: Audit and Compliance 
Sub-Committee and Health and Safety  [on the agenda of this meeting] 

• Concerns with the Croquet Australia Privacy Pollicy announced in December 2024 

• Process for updating the Croquet Victoria Adverse Playing Conditions policy in the light of 
the Croquet Australia Extreme Heat Guidelines 

2. Promoting and representing mallet sports 
No events. 

3. Governance 
Two meetings of the group tasked with responding to Game Plan on behalf of Croquet Victoria. We 
are still working on action plans to tackle gaps in our current policies and processes. A new 
Governance self-assessment is to be launched shortly.   

4. Attendance at events around Croquet Victoria 
Maldon’s celebration of their centenary. This was featured on the front page of the Tarrangower 
Times, Maldon’s local paper.  

A meeting of the Geelong Croquet Association Committee, at which I was able to present 
Queenscliff with their centenary plaque.  

I attended Ivanhoe Croquet Club to present Maureen Edwards with Owen Edwards’ Hall of Fame 
certificate.  

5. Liaising with Croquet Australia and other states 
Two meetings with State Association Presidents / Chairs, convened by the CEO of Croquet 
Australia, Sue Gliddon. Matters discussed included: 

• PERSONAL INJURY INSURANCE: Arrangements for this have now been finalised and 
clubs will be notified shortly. The new cover takes effect from 1 July and will provide 
personal injury insurance for “temporary members” on up to 6 visits to a croquet club in the 
course of a calendar year.  

• ADHERENCE TO CROQUET AUSTRALIA POLICY  Croquet West has adopted a State 
policy on handicapping. This provoked discussion on the expectation that all members 
accept Croquet Australia policies, and the importance of prior consultation on these 
policies.  

Following concerns expressed by Croquet Victoria, Croquet Australia’s CEO has revised their 
Privacy Policy to comply with the official Guidelines associated with the Privacy Act. The redrafted 
policy provides appropriate protection for members’ personal information and will enable consent 
to disclosure to be withdrawn. It has yet to be approved by the Board.  

Annex B to  
Croquet Victoria Council Meeting Minutes 
22 April 2025 
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6. Attendance at meetings 
Since the last meeting of Council I have attended the following meetings ex officio: Strategic Plan 
Implementation (2 and 3 sub-meetings), Tournaments and Fixtures (3), Marketing and Publicity 
(3), Child Safe (4), VCC Business Plan working group (1), Constitution Review (3), Nominations 
(3), Secretaries (1), RevSport update (1), Under 21 brainstorm group (1). 

Matters under way are much the same as in December: 

Continuing development of new initiatives  
Review of the Croquet Victoria constitution – proposal to this meeting 
Development of a vision and business plan for the Victorian Croquet Centre 
Succession planning for various positions, including the Treasurer, the President and the Under 21 
Coordinator  
Support for Child Safe champions 

Reviews and updates 
2025/26 budget 
New trifold design 
Constitutional questions arising from NIF complaints policies 
Amendments to the Selection Policy; arrangements for squad and team coaching in AC – these 
are in draft and should be presented to the next meeting of Council 

Business as usual 
Child Safe requirements 
Monthly publicity newsletters 
VCC maintenance 
Plans for 2025 player development workshops 

Kate Patrick 
18 April 2025 
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SECRETARY'S REPORT 
 
Croquet Victoria Membership 
3121 (12 April 2025). 
 
Annual Club Survey 
Many reminder emails forwarded to clubs. To date 76 clubs have completed the survey, 11 
have yet to respond. 
 
Director Training Completed 
Bullying & Harassment - sixteen Directors 
Step In-Step Up - fifteen Directors 
The Start Line - five Directors. 
 
Director ID’s 
One Regional Directors still to provide Director ID.  
Five Alternate Directors (only eleven Alternate Directors notified) still to provide Director IDs. 
  
Director Portal 
Four Council Directors have not provided a profile via the portal. 
Three Council Directors have not completed the skills audit. Of the eleven nominated 
Alternate Directors, eight are listed on the portal. Seven listed on the portal have not 
completed the Skills Audit 
 
SEMCA, SWCA and Wimmera have not advised of an Alternate Regional Director.   
 
Migration to revSport 
Status of required information (after multiple emails) to assist migration of data to revSport 
as follows: 

• all regions have provided mailing address and portal administration email address 

• eighty-six clubs (of eighty-seven) have provided mailing address and portal 
administration email address – one refusal 

• all regions have provided financial year dates 

• eighty clubs (of eighty-seven) have provided financial year data 
A revSport familiarisation session is planned for postal administrators at 2.00 pm 
Wednesday 28 May 2025. 
 
Tournaments Awaiting Results 
Six Association Croquet Tournaments and six Golf Croquet Tournaments await results.  
 
ATO Self Review Requirements 
Many clubs are struggling with this. 
 
Regional Reports to Council 2025 
 

 
  
 
Secretary 

18 August 2025 EMCA, Bayside 

20 October 2025 Ballarat, Geelong, Goldfields, Wimmera 

15 December 2025 GVCA, NDCA, Murray Valley 
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Correspondence April Council Meeting 
In - Email  

17 Mar 2025 Croquet Australia – call for EoI’s FARM Committee 

19 Mar 2025 Greater Western Water – delay in invoicing and Q4 2024 usage/service 
waived 

21 Mar 2025 Croquet Australia – resignation of Peter Freer (Events Committee) 

24 Mar 2025 Croquet Victoria Webmaster – advice of 2-3 pm Wednesday 28 May 2025 
revSport training session 

25 Mar 2025 Croquet Australia- Structure Overview 

29 Mar 2025 Croquet Australia – Updated Elected Director Policy 

 Croquet Australia – Notice of 2025 AGM 14 May 2025  
Notice of motions by 15 April 2025 

31 Mar 2025 Victorian Croquet Centre Lift Repair Quote 

2 Apr 2025 Brimbank Council – Winter Club Development Session 

3 Apr 2025 SRV – Gender Equity in Sport documentation 

4 Apr 2025 Sec Cc’d Croquet Australia – VCC hiring enquiry 

7 Apr 2025 Croquet Australia – Pathways & Admin Coordinator Position Description 

8 Apr 2025 Croquet Australia – Molestation Insurance obtained  

 Game Plan – Annual Sport Governance Standards Self Assessment to be 
completed 

 Croquet Australia 

11 Apr 2025 Croquet Australia Events – ISS Accommodation options 

  

Various VCC utility invoices, VCC Hire enquiries, Vicsport e Bulletins, Croquet 
Australia event flyers/position vacancies, Gateball emails, Sub-Committee 
Nominations, Centenary Plaque enquiries/responses, Thank you (for 
financial support) from Eire Cup Team members, Child Safe Declarations. 
Various from/to Croquet Australia – Sec Cc’d – clarification of Croquet 
Australia Privacy Policy issues 

  

Out Email  

17 Mar 2025 Croquet Australia – advice of current MPIO’s 

20 Mar 2025 Croquet Australia – advice re taking up Molestation Insurance 

  

Various distribution of e Bulletins, distribution of national event flyers, requests for 
information from regions and clubs to migrate to revSport, AGM timeline 
documentation, 



 
 
 

 
Marketing and Publicity Sub Committee Report 
 
Background 
 
The sub-committee is tasked with promoting the sport of croquet across Victoria and  
Southern NSW. 
 
The following is a summary of the key activities undertaken by the sub-committee since the 
last report to Council include: 
 

Ongoing distribution of monthly newsletters highlighting club achievements such as 
celebrating milestone anniversaries, Heritage Badge Awards, along with good news 
stories from Portland, Boort and Croquet Victoria Centenary Plagues awards.   
 
Increased orders for our promotional materials, bookmarks and trifold brochures with 
two additional reprinting of our existing stock to cover demand. A new trifold design is 
planned for 2025.   
 
Hosted a free zoom session to clubs by Alision Maugham a passionate English 
croquet player and digital and website designer in early February 2025 on how clubs 
can improve their digital footprint. 
 
Reintroduced Croquet Vic pens/styles for sale that should be available later this 
month or early May. 
 
Policy reviews that sit under Marketing and Publicity. 
 
Updates to the Croquet Web News on the newly refreshed website. 
 

All these efforts aim to enhance the visibility and engagement with the sport. 
 

.   
 
 
Rita Jenkins 
Secretary 
Marketing and Publicity Sub Committee 
 

 

 
 
 
 
 
 

 
 
 
 
 
 
 
CC M and P Sub Committee 
Secretary Croquet Victoria 
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Report from Nominations subcommittee:  9 April 2025 

The Nominations Subcommittee has met three times lately and is focusing on ensuring that 

Croquet Victoria is well supported by having the right people in the right roles at the right 

time. To this end, the Subcommittee has identified some current and upcoming vacancies, 

plus potential exposure to risks due to possible skills shortage.   

Skills Audit analysis has highlighted potential risks to the Association due to there being five 

or fewer people identifying themselves having Mediation, Social Media, Treasurer, and Legal 

skills. Directors are asked to help identify members with these skills from within their local 

regional associations, with a view to reporting back to this Subcommittee for follow up.  

The current Treasurer will complete her term in 2026 and will not be eligible for re-

appointment – it would be particularly helpful for Directors to seek out members with strong 

finance and accounting skills who might stand for the Treasurer position.  

Three current Directors have yet to complete the Skills Audit checklist. They are being asked 

to do so shortly. This may also help Croquet Victoria identify additional skills for opportunities 

that may arise in the future.  

The State Coordinator Under 21 Croquet position is currently filled by the President who is 

keen to find someone else to take over. Several people have been approached but, to date, 

no one person has been identified as prepared to take on the role. Some, however, have 

expressed a collective interest in working with others to brainstorm options to address any 

needs around this position. The Subcommittee is still reaching out to other members who it 

believes may have the requisite skills (and, hopefully, capacity) to assist in this role. 

Committee of Management:  As per the CoM Subcommittee Appointment Officers Election 

briefing paper, the following positions on the Committee of Management expire on 16 June 

2025 (at the 2025 AGM): President, Treasurer, and three Ordinary members.  Each have the 

opportunity to re-nominate. Separately, there are several State Appointed Officials positions 

vacant. 

Nominations close 11 May 2025. To meet current gender balance requirements (a minimum 

of 40% women on Council), at least five of the Directors appointed in June should be 

women.  

From 2027, additional gender balance requirements must be factored into Croquet Victoria’s 

governance structure if government funding is to be sought. This is a matter that may be 

subject to scrutiny by different subcommittees and bodies within Croquet Victoria going 

forward. 

Nominations Subcommittee has 4 members and an additional person will be approached to 

find if they would join.  The next meeting is scheduled for 6 May 2025. 

 

Tom Lacey 

Convenor, Nominations Subcommittee 

Director, Gippsland Croquet Association 
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Child Safe Subcommittee report  

Since our last report, the Child Safe subcommittee has met twice and held a zoom meeting with 

Child Safe Champions from clubs.  

At our last meeting we examined the Croquet Victoria compliance with the 11 Child Safe standards 

in relation to our own involvement with children, particularly in the Under 21s events.  We used the 

reorganised template, as we have recommended to the clubs, as a starting point.  For both clubs and 

Croquet Victoria, the process is ongoing and we have stressed this with the clubs who attended the 

zoom meetings.  However, even if our involvement with children is limited, the impact of any 

incident involving a child, in our activities, would be hugely damaging to our sport as well as the child 

and family, so we continue to emphasise the need to follow the Croquet Victoria Child Safe policy. 

The first and most important resource is to be found on our website, which has now been refreshed 

and includes the updated club declaration which we request all clubs to complete.  At present, not 

many of our clubs have done this, so we would appreciate Directors bringing up this issue in their 

regions.  It is clear that for some clubs the complication is that they are members of a parent 

organisation and are required to comply with their own policy as well.  Other clubs are across the 

state border and the requirements for NSW are different.  

Posters to publicise Child Safety and remind people attending clubs about the issue are available on 

the website link to VicSport via our own ‘resources’ tab, Child Safe Resources, additional resources 

and templates at the bottom of the page.  These colourful posters can be downloaded, printed and 

displayed in clubs. 

As we try to simplify the requirements for our clubs, it is clear that one of the items that they can all 

meet to minimise the risk for any children on their premises is to complete a safety audit.  

Identifying a situation in which a child may be unsupervised, or a stranger may have access, is a step 

towards keeping children safe, which is the priority of our policy. 

We have another Child Safe Champions zoom meeting on 20th May, at which progress is shared and 

questions raised for discussion.  Many of our attending clubs have completed their safety audits and 

are clear on the requirements for providing service to children safely, while others do not deal with 

children, but are preparing to be sure of compliance if they do start having school groups. Others 

simply want to do the basics but have no plans to include children at their clubs. 

Insurance is now in place for Croquet Victoria, but we continue to recommend complete compliance 

with the Child Safe Policy and use of the tools on the website, under the Child Safe tab. 

Tricia Devlin 

For Child Safe Subcommittee 

15 April 2025 
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Under 21 Coordinator report 
 
BACKGROUND 
The task of the State Coordinator of Under 21 Croquet is to create and deliver a state program 
aimed at people under the age of 21 that will encourage, nurture and develop players in the sport 
of croquet. This paper provides a brief update on events since my last report. 

UPDATE 
1. Current Under 21 membership and support 
There are 16 affiliated members whose clubs have registered them as being aged under 21, plus 
Brunswick’s club survey response reports two affiliated members who are not registered as under 
21. Current numbers are: 

Club Members 
Ballarat Alexandra 1 
Beechworth 1 
Brunswick 3 
Casterton 2 
Colac 1 
Drouin 3 
Golden Square 5 
Kew 1 
Swan Hill 1 
Grand Total 18 

 
Twenty-five clubs say they are definitely running a schools program this year, and eight say they 
plan to do so. In addition, six of the ten clubs who have not yet completed the 2025 club survey 
reported running a schools program in 2024 and one planned to do so. If they are doing the same 
in 2025, 42 clubs could be working with schools this year. Most are running relatively few sessions 
(between 1 and 4), but several are planning more: 
 

Club School sessions  
Horsham 10 
Maryborough 10 
Warrnambool 12 
Shepparton 12 
Ringwood 12 
Rich River 14 
Mooroopna 15 
Colac 15 

 
2. Brainstorm group 
The Nominations Committee has been making contact with potentially interested members to try 
and find a new Under 21 Coordinator. Several members have expressed interest in developing our 
engagement with young players, and we have just started meeting as a group to make plans.  

 
3. Child Safe policies and Child Safe champions 
See separate Child Safe report. 
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Gippsland Croquet Association Overall Summary 

Gippsland Croquet Association and its clubs are in a sound position.  All clubs 

reporting back to me have held successful tournaments (or are ready to do so 

following required maintenance to their grounds), steady memberships and are 

financially secure (enough). Living Turf assessments of courts has been appreciated, 

with several clubs factoring their feedback into court management plans. 

One club, Traralgon, has indicated they will not field Golf Croquet pennant teams this 

coming year due to what they consider to be “excessive travel”.  The Association 

considered creating three separate divisions to ease travel concerns but this was 

voted down as impractical at a recent Association meeting. 

Gippsland Croquet Association is to hold a “newbies” tournament where new players 

will be informed about on and off the court etiquette, handicaps, scoring, rules etc.  

This will be modelled on the successful Mornington event held last year. Following 

on from this, Wonthaggi has proposed a handicap 12+ Handicap Doubles 

tournament in April 2026. 

 

Individual club reports follow: 

–––––––––––––––––––––––– 

Morwell Croquet Club 

Morwell has experienced a good year in as much as we have seen an increase in 

membership, finances and sponsorship. 

The club is thriving at present with the influx of new members who, although social 

players only, hold a good club ethos and are very willing to assist at any given time. 

Tournaments have appeared back on the calendar for our club and hopefully in the 

not-too-distant future we will be able to incorporate some more fun/social days and 

perhaps interclub challenges. 

–––––––––––––––––––––––– 

Bairnsdale Croquet Club: 

 Currently have 84 affiliated members. 

• Predominately Golf Croquet with an introduction trial of Ricochet underway. 

• Only have a small number of competitive players that play pennant and enter 

tournaments (Approx ~ 12). 

• We have 2 major tournaments each year, Singles and Doubles. In 2025 we 

are also running a 19 hoop tournament and if successful will continue to run 

this in the future. 

Annex H to 
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Gippsland Croquet Clubs’ annual reports to Council 

• We aim to have 2 pennant teams each year. However we do have difficulty in 

having a suitable pool of emergencies to support the pennant teams. 

• The majority of players play in social games 2 to 3 times a week. 

• The Croquet Club is open 6 days a week, with 3 days nominated as club 

days. The remaining days are for coaching and practice. 

• We have 4 courts and have recently had some work done as part of a long 

term improvement plans to one lawn which will allow us now to use all 4 

courts for events.    

• Lawns maintenance is done by the bowling club with some assistance from a 

small number of club members who do all the hoop changes and line 

markings etc. 

–––––––––––––––––––––––– 

Wonthaggi Croquet Club 

We have approximately 32 members, with 20 playing regularly during our three club 

days each week.  The club is represented at most Gippsland tournaments, and 

further afield including Geelong, Deniliquin, Albury, Boort, Rich River and Victor 

Harbour to name some.   

We will be holding our AGM in May, with some executive members retiring after 

“doing their bit” over the years.   Special mention must be made of Paul Andrews and 

Gerry Kool (Treasurer and President respectively).  They were both fully committed 

over the years in securing Council support and funding for our new Pavillion and 

have been stalwarts of the clubs for a long time. 

The club holds three external tournaments each year.  This coming 2025-2026 

season will see a singles and a doubles tournament, plus a new tournament for 

“newbies” and those handicapped 12+. 

The club’s finances are sound, although we expect a large expenditure on ground 

maintenance with scarifying and related works to be carried out later this year.  

Drainage issues also need addressing, with flooding of Green 1 happening following 

heavy rains.  This is being investigated at present.  The Living Turf courts 

assessment, along with input from our greens consultant has been greatly 

appreciated. 

Tom Lacey has conducted two referee practical exercises in Leongatha, assisting 

three members who are undertaking a referee’s course.  He is also carrying out 

similar exercises with interested Wonthaggi club members. 

–––––––––––––––––––––––– 

Traralgon Croquet Club 

47 members 



Gippsland Croquet Clubs’ annual reports to Council 

We play Association, Golf, Ricochet, and Aussie.  We have about 6 members play 

Association regularly. 

Social play days are Tuesday and Saturday afternoons, Ricochet on Thursday 

Mornings and Aussie once a month on Saturday morning followed a pie lunch.  We 

also play Twilight on Wednesdays during the day light saving days. 

We have 2 golf tournaments, 3 Association tournaments and 1 Ricochet tournament 

a year. The Golf tournaments are filled but Association and ricochet struggle. 

We have 1 coach level 3 in Shane Downie and he has offered to coach and 

Gippsland Clubs.  Additionally, we have 2 trainee golf referees and an Association 

referee. 

We have 4 lawns that after 2 years of lots of volunteer labour and a turf professional 

is in top condition. 

We have a few members who play tournaments regularly. 

Challenges include getting volunteers to run the club and maintain the lawns.  The 

travel for Golf Pennant to East Gippsland which we are not taking part in this year. 

Last year was 6 days of travelling up to 2 1/2 hours. Making it 12 hour days with 

travelling and play.  

–––––––––––––––––––––––– 

Warragul Croquet Club Report 2024-2025 

MEMBERS:   Currently 27 members.  

COURTS:  The top court has continued to cause problems for us. We took part in the 

VCA soil testing program. This proved invaluable to us. Dylan McMeekin from Living 

Turf, who conducted the testing, has continued to advise us with what is needed for 

the court’s recovery. One of our members, Heather Lees, has worked closely with 

Dylan on this project. It’s in much better shape than it was and should be right to play 

on for our singles tournament in early May. We have had several working bees to do 

the work since the start of the year and during this time we have been only able to 

use one court. Kelvin Marriott, from Drouin C.C., has been great in assisting us.  

PENNANT:  Unfortunately, we were unable to field a pennant team this past season 

due to a lack of numbers wanting to play. 

TOURNAMENTS:  No tournaments last year due to the works carried out on the 

retaining wall and the condition of the court. 

SOCIAL DAYS:  We have two challenge days per year. Twin Towns against Drouin – 

won by Warragul – and the Twin W’S Challenge against Wonthaggi – won by 

Wonthaggi. We are hosts for this year’s competitions.  

Come and try days haven’t been fruitful. 



Gippsland Croquet Clubs’ annual reports to Council 

We celebrated our 120th anniversary last year. The weather was unkind to us but it 

was enjoyable day. 

ISSUES:  I’ve attended the Secretary’s zoom meetings that have been held over the 

last year – these have been informative. As well as these meetings, I’ve attended a 

couple of Child Safe Policy zoom meetings. This policy continues to be frustrating. 

Not all clubs seem to be represented at these, and at the last one I attended, a 

couple of clubs were excused from the meeting on the basis that they don’t have 

junior members or have children visiting their clubs. I thought that all clubs were 

expected to comply with VCA’s policy on Child Safety because it is a State 

Government initiative but apparently, not the case! 

–––––––––––––––––––––––– 

Sale Croquet Club 

Sale Croquet Club currently has 26 members, including seven who have joined over 

the past year. This returns the club to a similar position it was in 2-3 years ago before 

ill health, age and death reduced our numbers to the low 20s. We also have three 

Bairnsdale members who are associate members of our club and who play regularly. 

Golf croquet is played by all but two members who are association-only players. 

Four or five of our members play both formats. Most of our members are retirees 

with only three still being in the workforce. We have four qualified golf croquet 

referees and one former referee within our ranks. 

We have been unsuccessful in attracting younger players despite hosting croquet 

days for both Gippsland Grammar School and Catholic College Sale Year 10 

students for many years. 

The club is in a strong financial position, having set aside enough funds to cover the 

replacement of our court mower when this has to be replaced in a few years. 

Maintaining our courts has been difficult because of a major rabbit plague in the 

vicinity. Baiting and fumigating the burrows has had limited success. The rabbits 

continually scratch holes, defecate on the courts and nibble the grass down to the 

roots. An influx of purple swamp hens, ibis, crested pigeons and magpies also result 

in some minor court damage 

During the past year the club has promoted its come and try day and twilight 

competition heavily in the local paper and on several Sale Facebook sites. The 

greater awareness of the club through these promotions and also recording member 

successes in the local paper and the club Facebook page have resulted in a few new 

members. We hosted a local primary school Christmas break-up where teachers 

played a few games before heading off for dinners, a Rotary night, and also a group 

of RAAF trainees. 



Gippsland Croquet Clubs’ annual reports to Council 

The club has a good relationship with Wellington Shire Council which owns our 

premises. Members volunteer to assist where they can, but many are limited with 

what they can do due to age and health issues. 

The club takes child safe policies seriously but with no junior programs, its only 

contact with minors are the school visits which are overseen by members with 

WWCCs. 

The club holds an association tournament, and golf croquet singles and doubles 

tournaments each year and these are always successful, using with more entries 

than available places. About 10 of our members compete at tournaments elsewhere 

and all have had some success, either as winners or runners-up, during the past 

year. 

–––––––––––––––––––––––– 

Lakes Entrance Croquet Club 

a) Number of club members, and codes played 
37 members           Golf Croquet only 

 

b) Any significant movements up or down and if any particular reasons e.g. good 
success at come & try days, problems at a club causing loss of members. 
Late last year, the local Lionesses held a Community Group Day- featured all 

sports, special interest clubs, singing groups, senior citizens, U3A  and 

emergency services- LECC promoted our club and a come try day- gained some 

interest, and will participate again in this now to be annual event.  WORD OF 

MOUTH IS STILL PROVING TO BE OUR BEST PROMOTION OF CROQUET. 

Aging and resulting infirmity is the main issue for membership- hence the need to 

encourage younger participants.  Have advocated to hold play days out of 

business hours- not receiving much take up on that, members like the way things 

are done now ie weekday and Sunday mornings. 

We promote all events in our local newspaper- providing articles and photos. 

 

c) Juniors’ involvement 
No juniors.  Have had local secondary college students a few times- resounding 

lack of interest in them wanting to return.  Have contacted 5 primary schools in 

our local catchment area- targeting grades 5 & 6, have had zero response from 

the schools 

 

d) Level of coaches and referees 
2 coaches and 2 referees at present 

 

e) Financial position 
Quite a healthy situation, even though we invested our own funds, having not 

succeeded in gaining a grant or 2, into building an office space and 2nd toilet. 

 



Gippsland Croquet Clubs’ annual reports to Council 

f) Court quality 
Our 3 courts are in good shape- our Club captain aided by members, maintains the 

courts fully- mowing, watering, fertilising etc  dethatching is done by an outside 

contractor but assisted by club members to reduce the cost. 

 

Development and Policy Check 

g) Involvement in Croquet Victoria activities eg. Together More Active Player 
development workshops,  
Keen to participate in these- have indicated best in early 2026.  



Gippsland Croquet Clubs’ annual reports to Council 

 

 

h) Child safe compliance 
Have a member handling this area- not particularly relevant though given the lack 

of youngsters attending our Club 

 

Notable Successes 

i) Events held – tournaments, pennant,  
Our tournaments are always filled quickly and waiting lists come in to play 

Pennant was a great coup for LECC this year- trust we can field two teams again 

–––––––––––––––––––––––– 

 



 

NEDCA REGIONAL REPORT  

April 2025 

NEDCA has fourteen clubs and 359 members. Three clubs generally consider themselves social 

clubs. Distance from other clubs is a factor. 

Referees & Coaches 

Referees Association Croquet Golf Croquet Ricochet Gateball 

 5 listed, none active 7 4 0 

Coaches 1 7 2 1 

Competitive Events 

The NEDCA region hosts three competitive events open to members from other regions.  

 

Social Days 

The NEDCA Region hosts two social days but eight of our fourteen clubs host one or two social 

days each year. A very busy calendar. 

 

The region is in a sound financial position. The challenges we face are: 

• filling Regional Committee of Management Positions 

• serious lack of Golf Croquet Referees 

• engaging with all clubs in such a large region 

 

Club Reports 

Albury Croquet Club: 

Albury Croquet Club membership is usually quite stable and our members enjoy social play four 

days a week. We have four coaches and one referee. 

We hold about six all day competitive events a year and  also have a monthly hoop count winner. 

At the AGM we award the Jardine Llyod Perpetual Trophy to the whole year's hoop count 

winner.  

We have not applied for any grants 

We get many requests from outside groups to hold social days, particularly near Christmas but 

only accept requests from small groups that do not want access to alcohol. 

Beechworth Croquet Club: 

Membership has grown by 25% in the last twelve months bringing our club numbers back to 

consistent membership of 29 +/-. More interest for male membership numbers. 

Active social play 

Members and potential players enjoy Monday Twilight play of 1 – 3 games, under lights 

during summer, with BYO snacks. Tuesday and Thursday mornings our players can opt for 1 – 4 

games depending on their schedules. 

More disciplined training on Saturday mornings with 3 -4 games Pennant format. Sunday 

afternoons in winter, has a smaller following but, engages family members who enjoy the more 

relaxed session. 

Group Croquet Social Events are booked to suit the needs of the non-members. We 

offer guided Croquet for these groups who enjoy a game as an add on to their occasions. These 

gatherings attract a younger cohort of players, still in employment, and assists in debunking the 



myth that Croquet is for old people. They have the option to self-cater drinks and nibbles and 

socialise on the deck while not playing. 

These groups have developed into repeat bookings each year and are a profitable short, sharp 

and simple fundraiser for our club. Numbers per group are generally 15 – 50 players and 

onlookers. 

Seniors Month activity – Two days were utilised for this purpose last October. Special 

morning tea offered as a “meet and greet” followed by “playful croquet” with much laughter 

and enjoyment. We have 3 new members and commitment to join from 3 others. 

Social day for regional clubs our members are keen participants in social days. Our 

Social Day in October was well attended. Members take their mallets on holidays to play 

whenever there is an opportunity to visit a club on their travels. 

Coaches and Referees are represented by one accredited Coach and one Coach in 

training. Players with former experience as Coach or Referee still contribute to the strengthening 

of player skills. Our experienced players readily assist newcomers in their Croquet development 

on and off the courts. 

Competitive events held. Our club hosted 3 of the 2024 NEDCA Pennant matches and 

will do so again this year. 

Competitive successes. Runners up in the NEDCA GC Pennant. One hoop denied our 

holding the Shield for the 3rd year in succession. Members have competed in GVCA vs NEDCA 

inter-regional event, NEDCA Regional Qualifiers, NEDCA Singles and NEDCA Doubles. 

Successful grant applications. 

TMA player development 6 day program commencing in June, 2025. Indigo Shire Seniors Month 

funds - $200 received. 

Sponsorships and in-kind assistance as part of other grant funding sources. 

Club Facilities. Beechworth Senior Citizens Club continues to provide us with the use of the club 

facilities as our Club base. This is in conjunction with seven other community groups. 

Indigo Shire “Mountains to the Murray Rail Trail project”. Inclusion of an upgrade of our court 

fencing was achieved as part of the adjacent Rail Trail beautification process. 

Indigo Shire Asset Management grant – allows us to reclaim some expenses. 

Beechworth Prison Community Team - Gardening provides regular assistance with having verge 

areas mowed and whipper snipped, hedges pruned, grass clippings and leaves taken off site and 

paths cleared. This is an invaluable benefit to our club. Club members maintain the Playing 

Greens. Quarterly chemical applications provided by a contractor. 

Sponsorship from Indigo Real Estate continues with display of signage for an an annual financial 

contribution. 

Challenges. Members reluctant to take on leadership roles on committee. 

Ageing sprinkler system is becoming costly battling with invasive tree roots. This year we have 

had a $2000+ water bill over winter. Indicative of a large leak. Seven root intrusions fixed. 

Plumber contracted an expert water detector who found our boundary irrigation pipe was 

leaking into an old agriculture drain and would never have been obvious by surface observations. 

Another large bill to come. 

An increasing number of our members are taking on family caring roles, but continue to play 

whenever they can. 

Post Covid international travel catch up sees many players unavailable for some months. 

In closing, the versatility of our members, their varied backgrounds and experiences, continue to 

benefit our club. We have a good mix of social and competition players. 

We were pleased to be able to award a “Heritage Badge” to the earliest registered player in our 

club. 



Benalla Croquet Club: 

We currently have 25 Members. It can be quite challenging at times getting new members, we 

have lost a few & have picked up a few members at Come & Try Days. We had a Come and Try day 

late last year and got 5 new members from that day which was good. A regular 70% of our 25 

members play golf croquet each Tuesday and Thursday. A mix of singles and doubles, level play 

and handicap play are enjoyed each month. Members enjoy attending local social days and 

participating in Pennant. Some members also enter tournaments locally and interstate. 

 

We are currently running a successful four-week introductory course to croquet through U3A. It 

began on 25th January. We had 18 people register to date 9 people turned up and has shown lots 

of interest to continue. We are hopeful that the remaining weeks will see an increase in 

attendance. The feedback from participants has been very positive. The introductory course aims 

to familiarise new players with the basic rules and techniques of croquet, making it an enjoyable 

and accessible sport for all age groups. 

 

In April we hold the first of our Golf Croquet Social Days for 2025 and in May we are hosting an 

inaugural two-day Open GC Singles Tournament for NEDCA. 

 

A monthly newsletter keeps (members up to date with croquet news, showcasing our terrific 

workers and celebrating our members’ achievements). 

We have two qualified GC referees but no qualified coaches. 

We have not applied for any grants in the last two years, we applied in 2023 and were successful 

in receiving $780.00 to buy new mallets 

 

Bright Croquet Club:  

Not really good news to report this year, our membership has fallen away to 28 and we are lightly 

to lose two more members soon. Trouble is with husband & wife joining, they leave together.   

The Alpine Shire has decided that because we play on Crown Land , they are entitled to ’tax’ us to 

the tune of $250 per year, with another 147 clubs in the shire facing the same. It a good money 

raiser for the Shire. Our Memorandum of Understanding with the Shire first written in 2013 and 

reviewed every five years has virtually been scraped and we are now begging a meeting with the 

Shire, but they don’t seem interested in speaking to us.   

 

Our next AGM we will have to think of raising our fees (both green and membership) 

considerably. 

 

Cobram Croquet Club: 

Membership dropped from a high of twenty-0ne last year down to sixteen. Due mainly to people 

who joined last year but moved away or just didn't continue to play. 

We are playing each Monday and Thursday morning. Trialled an earlier start of 7.45 during the 

hotter weather which proved popular. 

There are no accredited coaches or referees at our club. 

We haven't held any competitive events but are hosting the NEDCA Autumn Social Day this year. 

No grant applications. 



Note: We have attracted some sport tourism ie. this year we have a group of forty tennis players 

who holiday in Cobram and participate in other activities while they are here. We hosted them 

last year to a successful afternoon where they played an adapted version of Golf Croquet. 

They are coming back this year and we also have two Probus clubs booked in for similar events. 

 

Howlong Croquet: 

• Currently we have thirty Full Members and seven Associate Members 

• Social Play is on Monday, Tuesday, Thursday & Friday 

• We have one Level 1 & two Level 2 Coach 

• Competitive Days 

o We held our first Doubles Championship last year and there is one scheduled for later 

this year 

o Our Inaugural Singles Championship will be held at the end of March 

o We compete against Wagga, Wodonga & this year we will have Twin City as well 

o Three Social Days - Inter-Club, St Pats Day & Soup and Bun Day 

o Hold a Twilight Croquet & BBQ once a month 

o Any grants are enacted through the Howlong Golf Resort 

 

Twin City Croquet Club: 

In the past year Twin City has hosted a successful social day (May 2024), a five-day boot camp 

(May 2024), many coaching sessions  and a national event (October 2024).  

We have a cordial relationship with our landlord and no financial concerns. 

 

Despite being a small club - fifteen in total - our referees and coaches support our region and 

state organisations. 

 

Hosting events are challenging with such a small membership and the members get piqued 

playing the same opponents every day. 

 

Wodonga Croquet Club: 

Wodonga’s membership has increased for a third year in a row and now numbers 61. The growth 

is a reflection of the success of our Come and Try days along with the usual capricious elements 

(for example, people driving past the courts and thinking that that looks interesting). The 

majority of members match the age profile for many clubs (i.e. retirees), although we do have a 

member in their 30s and some in their late 50s and early 60s.  

Attendance varies across the three days the club plays (Tuesdays, Thursdays and Sundays). On 

average, attendance hovers around the 26-30 mark, although the members attending vary day by 

day and week by week. Looking at the attendance book, roughly 70% of the club’s members play 

at least one day each week.  

The club offers regular coaching sessions for newcomers (and established members who might 

be interested). They are taken through the basics of the game followed by sessions that 

introduce new members to matters like strategy, being aware of having a partner and ignoring 

the siren call of the hoop when strategy is more likely to secure the hoop for the partners.  

Some of our club members attend the various social days organised by clubs affiliated with 

NEDCA and some have played in Wagga Wagga’s 3-way competition. Members have participated 

in the NEDCA v. GVCA Tournament, the recent Golf Croquet Qualifiers (held at Wodonga) and 



Pennant, with Wodonga winning the competition in 2024. And the club has initiated an annual 

Howlong v. Wodonga tournament.  

The club hosts Family Days where members bring along family members to play a game. If they 

plan it properly, they are also welcome to the club’s monthly sausage sizzle, held on the last 

Thursday of every month.  

The club has been successful in securing grants from the state government to subsidise the cost 

of a shirt and a jacket (complete with the club logo) for new members, and has continued those 

subsidies from club funds when the government grants have been exhausted. The club also 

secured a grant from the Wodonga City Council to help with costs for our upcoming Gala Day in 

April 2025.  

One of our members attended the NEDCA workshop on Handicapping held at Albury Croquet 

Club.  

Wodonga maintains both a Facebook page and a website, and amended the club’s Association 

rules in January 2025.  

The club’s financial position is sound.  

Yarrawonga Mulwala Croquet Club: 

Membership, our membership remains fairly stable. During March we have run a membership 

drive promoted in our local area, the  result has been very successful with a lot of interest. We are 

hopeful of increasing our membership as a result of this drive by 8 - 10. 

Active Social Play is well supported by our members. 

Coaches/Referees we do not have anyone holding these positions in our club 

Competitive Events. We hold a Monthly Medal tournaments on the first Thursday of the month 

with all monthly winners playing off for the Medal of Medals in May. We also have our Club 

Championships Annually. 

Grant Applications: As are part of the Yarrawonga Golf Club Resort which is not a "Non 

Profit"Association we are unable to apply for grants. 

 



South West Region – Regional Director Report to Croquet Victoria 

 Membership is currently as follows; 

Club Members 

Hamilton 50 

Koroit 15 

Portland 44 

Terang 28 

Warrnambool 45 

 

Growth in membership has been most noticeable in Hamilton linked to an active social program 

(twilight events with barbeques etc ). Portland and Warrnambool have lifted membership slightly 

while Terang has maintained numbers despite attrition of aged players. 

Other Matters 

Playing Conditions – Hamilton is dealing with the paradox of managing a major rebuild of its lawns 

while keeping a record number of active members happy with access to the lawns. This summer has 

left the playing areas in a sad condition. A curator has been engaged. The Portland lawns were 

spared from an outburst of vandalism in the Portland Botanic Gardens. Except for Hamilton all other 

lawns have survived the summer and are in good shape.  

Playing Activities – some fund raising and competition days faltered (particularly AC events). GC 

surged with a successful 3 days in Warrnambool with 40 players registered including two teenagers 

from Casterton. There is to be a concentrated effort to revive regional competition during the latter 

part of the year. 

Rebuilding the Skills Base – the work of CV is appreciated. The region looks to benefit from two 

workshops on Umpire training. The program was well supported across the region and Kenn Boal 

worked his magic. Thanks to CV and the Together More Active funding support. 

Finances – the region does not run a huge regional budget but fund raising activities meant that 

$700 was able to be provided to a regional player to assist in defraying costs in participation in the 

Australian Gateball Team World Cup challenge in China. Most clubs are successfully gaining access to 

grants and minor sponsorships. Clubs await the opportunity to develop submissions under the 

Development Initiative Fund soon to be announced. 

Russell Worland 

South West Regional Director 

April 2025 
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