"N A Victorian Croquet Association Inc.
J AO0001560E ABN 91 903 271 264 ARBN 679 691 617
. trading as Croquet Victoria

Croquet Victoria Committee of Management Meeting
held Wednesday 19 March 2025 via zoom
1 Attendance
1.1 Present:
1.1.1 Directors:
Kate Patrick (President), Stephen Forster (Vice-President), Sarina Cevaal-
Hewitt (Secretary), Claire Keating (Treasurer), Paul Coughlin (Member), lan
Potter (Member), Deb Newbold (Member), Rita Jenkins (Member), Robin
Russell (Member).

2  Opening/Declaration of Interest

The President opened the meeting at 6.31 pm, with an Acknowledgement of Country and
Respect for Indigenous Elders, past present and emerging, and welcoming Directors to the
meeting.

Claire Keating (Croquet Australia Board Member) declared an interest in Agenda Items
7.2.4,7.25,7.26,7.2.7and 7.3.1.

3 Adoption of Minutes of Previous Committee of Management Meetings:
https://www.croguetvic.asn.au/minutes/20241216CoM.pdf
Resolved on the motion of Claire Keating and Rita Jenkins ‘that Minutes of the Croquet
Victoria Committee of Management Meeting held 16 December 2024 as previously
distributed be adopted as a true and correct record’.
https://www.croguetvic.asn.au/minutes/20250129CoM.pdf
Resolved on the motion of Deb Newbold and lan Potter ‘that Minutes of the Croquet Victoria
Committee of Management Meeting held 29 January 2025 be adopted as a true and correct
record’.
3.1 Business Arising from Minutes of Previous Meeting:

3.1.1 Skills Audit: See 5.2

3.1.2 Director ID’s: See 5.2

4  Adoption of Financial Report Attached as Annex A
Resolved on the motion of Claire Keating and Paul Coughlin ‘that Financial Report be
adopted’.

4.1 Business Arising from Financial Report:
The Treasurer noted the following:
o Greater Western Water usage and service charges waived for Q4 2024
ATO payment to Croquet Victoria of $12,000.00 due
Victorian Croquet Centre lift unlikely to be repaired by 31 March 2025
fluctuating investment returns due to world political climate
need to drawdown funds unlikely.

5 Consent Items
5.1 Correspondence: Attached as Annex B
5.2 Secretary's Report: Attached as Annex C
5.4 Sub-Committee Minutes Received and Distributed:
Strategic Plan Implementation Sub-Committee: 18 February 2025
Marketing & Publicity Sub-Committee: 19 February 2025

Resolved on the motion of Rita Jenkins and Sarina Cevaal-Hewitt ‘ that Consent Items be
accepted’.

6 Business Arising from Consent Items
6.1 Correspondence:
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The President noted that no response yet received to Croquet Victoria comments on
Croquet Australia Event MOU.

6.2 Secretary’s Report:
The Secretary noted that the Balance the Board survey was completed, and that
Croquet Victoria meets the mandatory 40% female representation on Council.
Directors who have not completed their Skills Audit in the Directors Portal be
requested to do so. Action Secretary

7 General Business
7.2 Matters for Discussion:

7.2.1

7.2.2

7.2.3

7.2.4

7.2.5

7.2.6

7.2.7

7.2.8

Constitution Review Council Direction:
Resolved on the motion of Robin Russell and Paul Coughlin ‘that the
Constitution Review Briefing Paper as previously distributed be an Agenda
Item for the April 2025 Council Meeting. Action Secretary
Risk & Compliance Working Group Terms of Reference:
Resolved on the motion of Paul Coughlin and Claire Keating ‘that these Terms
of Reference, with agreed amendments, be an Agenda Item for the April 2025
Council Meeting. Action Secretary
Croquet Victoria Health & Safety Terms of Reference:
Resolved on the motion of Sarina Cevaal-Hewitt and Robin Russell ‘ that these
Terms of Reference, with agreed amendments, be an Agenda Item for the April
2025 Council Meeting. Action Secretary
Croquet Australia Extreme Heat Guidelines:
Review of the current Croquet Victoria Adverse Playing Conditions Policy
against the Croquet Australia Extreme Heat Guidelines and Management
Policy. Action Tournament & Fixtures Sub-Committee
Croquet Australia Privacy Policy:
The meeting agreed to seek clarification on Croquet Australia Privacy Policy
current option to share members contacts with third parties. Action President
Implementation of revSport:
This to be an Agenda Item for the April 2025 Council Meeting.

Action President/Secretary
Child Abuse Insurance:
Croquet Australia to be advised of Croquet Victoria’s decision to take up the
Child Molestation Insurance. Action Secretary
Development Initiative:
This Initiative, with minor amendment, to be an Agenda Item for April 2025
Council Meeting. Action Deb Newbold/Secretary

7.3 Matters for Noting:
7.3.1 Proposed Croquet Australia Shared Service Arrangement:

Ongoing.

8.31 pm Claire Keating leaves meeting.

8 Close 8.38 pm

9 Next Meetings

April

May

June

July
August
September
October
November

20250319CoM

Tuesday 22 Council Zoom 9.30 am
Wednesday 21 Committee of Management Zoom 6.30 pm
Monday 16 AGM & Council Face-to-Face at Cairnlea 10.30 am
Wednesday 16 TBA Zoom TBA
Monday 18 Council Zoom TBA
Wednesday 17 TBA Zoom TBA
Monday 20 Council Zoom TBA
Wednesday 19 TBA Zoom TBA
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December Monday 15 Council Face-to-Face at Cairnlea 10.30 am

Annex A Finance Report
Annex B Correspondence
Annex C Secretary’s Report

20250319CoM Page 3 0of 3



Annex A to
Croquet Victoria Committee of Management Meeting
19 March 2025

FINANCIAL REPORT FEBRUARY 2025
The following financial reports are attached:

e Summary Profit and loss for the eleven months ended 28 February 2025 against budget and
prior year

e Balance Sheet as at 28 February 2025

e JBWere Monthly report Summary pages for February 2025

Key points to note:

The Net Operating surplus at the end of February is $108,301 compared to budget of $(48,767) and
$49,131 at this time last year. The overall result, including positive realised and unrealised market
movements, is $351,883 compared to a budget of $(4,767) and $387,244 at this time last year.

Income

a) The JB Were investment portfolio income YTD is $212,695 compared to budget of $164,650
and $152,176 at this time last year. Based on the forecast for the rest of the financial year
we should end the year around $40k over budget on investment income.

b) The realised and unrealised gain on the Investment portfolio YTD is $243,581, significantly
higher than budget but $94k lower than this time last year.

c) ACA Insurance of $9,366 is significantly below the budget of $18k. The current insurance
policy does not currently cover child abuse but based on recent discussions it is likely that
any additional premium will be below $4k.

d) Bar and premises revenue is below budget as the majority of requested hires have clashed
with tournaments. This has been partially offset by catering for AC tournaments which has
netted almost $1,200.

Expenses

e) MYOB and Admin support continues to be lower than budget.

f) Spending on Committees and Co-ordinators continues to be below budget. A large portion
of this is due to Club support and some Coaching spend being Grant funded.

g) Differences in cleaning and repairs and maintenance compared to budget are mainly due to
timing.

h) Court costs are lower than budget mainly due to a timing difference relating to water.
Greater Western Water is still unable to provide a water bill relating to courts due to
problems with its billing system. | understand that we will not be charged for some months
due to the billing delay and once received we will have four months to pay.

i) Significant work is being undertaken to improve the court surfaces resulting in additional
fertiliser expenses.

Balance Sheet



j) Net Assets at 28 February were $9,630,046 compared to $9,200,856 at February last year.
The movement in Net Assets for the eleven months is an increase of $351,882.

k) See attachment for summary pages of the JB Were portfolio at 28 February showing the
value of $5,746,838 an increase of $416,572 since the end of March. There is increased
volatility in stock market returns and it is likely that the portfolio value will reduce in March.

Cash Outlook
The operating bank account is $60k at month end.

At the last Council meeting approval was given to drawn down $40k in March or April if needed.
Since then, | have determined that the ATO has a credit of $12k owing to us and due to the
continued delay in the water bill receipt which means we won’t need to pay until July at the earliest,
it is likely that we will not need to draw this down.

Finance sub-committee
The Finance sub-committee has not met since the last Council meeting.

Claire Keating
Honorary Treasurer
14 March 2025



MYOB / Excel

Victorian Croquet Association Inc.

Profit & Loss vs Budget and Prior Year
April 2024 To February 2025

| Selected Period | Budgeted | $ Difference | Last Year | $ Difference
INCOME
JBWERE $212,695.34 $164,650.00 $48,045.34 $152,175.95 $60,519.39
VCA AFFILIATIONS $101,406.81 $96,463.64 $4,943.17 $100,477.37 $929.44
ACA AFFILIATIONS/INSURANCE $106,513.67 $114,545.45 ($8,031.78) $106,253.50 $260.17
MERCHANDISE/PENNANT $3,043.60 $2,100.00 $943.60 $1,179.46 $1,864.14
TOURNAMENTS $14,310.95 $10,630.00 $3,680.95 $11,199.67 $3,111.28
Other Operating Income $0.00 $0.00 $0.00 $72.89 ($72.89)
CATERING/BAR $6,958.72 $8,000.00 ($1,041.28) $3,366.03 $3,592.69
PREMISES/COURTS/RENT $25,264.01 $29,320.00 ($4,055.99) $23,121.94 $2,142.07
BEQUESTS/DONATIONS $1,045.00 $500.00 $545.00 $1,097.25 ($52.25)
GRANTS $24,577.75 $20,600.00 $3,977.75 $45,469.84 ($20,892.09)
Total INCOME $495,815.85 $446,809.09 $49,006.76 $444,413.90 $51,401.95
Gross Profit $495,815.85 $446,809.09 $49,006.76 $444,413.90 $51,401.95
EXPENSES
ACA AFFILIATIONS/INSURANCE $109,282.72 $114,545.45 ($5,262.73) $106,336.31 $2,946.41
ADMINISTRATION VCA $42,702.02 $60,884.00 ($18,181.98) $45,521.08 ($2,819.06)
COMMITTEES $3,534.85 $37,865.00 ($34,330.15) $6,427.01 ($2,892.16)
COUNCIL/COM travel $1,952.51 $2,450.00 ($497.49) $1,390.88 $561.63
GRANTS $25,983.54 $20,000.00 $5,983.54 $39,392.23 ($13,408.69)
UNDER 21S SCHOLARSHIP $872.82 $6,000.00 ($5,127.18) $1,547.64 ($674.82)
TOURNAMENTS $6,611.54 $5,960.00 $651.54 $4,861.96 $1,749.58
MERCHANDISE/PENNANT $4,588.22 $3,800.00 $788.22 $5,459.65 ($871.43)
VCC BUILDING $130,465.87 $164,281.00 ($33,815.13) $125,565.62 $4,900.25
CATERING/BAR $2,920.62 $5,800.00 ($2,879.38) $2,763.17 $157.45
VCC COURTS $45,599.95 $58,900.00 ($13,300.05) $40,854.02 $4,745.93
STATE TEAMS G & A $13,000.01 $15,090.91 ($2,090.90) $15,163.62 ($2,163.61)
Total EXPENSES $387,514.67 $495,576.36  ($108,061.69) $395,283.19 ($7,768.52)
Operating Profit $108,301.18 ($48,767.27) $157,068.45 $49,130.71 $59,170.47
OTHER INCOME
Realised fair value gains(losses) $259,988.83 $0.00 $259,988.83 $0.00 $259,988.83
Unrealised fair value gains(losses) ($16,407.22) $44,000.00 ($60,407.22) $338,113.59  ($354,520.81)
Total OTHER INCOME $243,581.61 $44,000.00 $199,581.61 $338,113.59 ($94,531.98)
Net Profit/(Loss) $351,882.79 ($4,767.27)  $356,650.06  $387,244.30  ($35,361.51)
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Created: 14/03/2025 11:56 AM

Balance Sheet
As of February 2025

Assets
Current Assets
Bank Accounts
Bendigo
Bendigo - Grants Account
Holding

Victorian Croquet Association Inc.

$60,009.65
$7,860.88
-$294.00

ABN: 91 903 271 264

Total Bank Accounts

$67,576.53

Petty Cash Float

$100.00

Total Current Assets

$67,676.53

Accounts Receivable
Accounts Receivable

$6,996.23

Total Accounts Receivable

$6,996.23

JBWERE - Investment A/c
Fixed Assets

Cairnlea - Land and site works at cost

Building at cost
Accumulated depreciation
Plant & Equipment
Plant and Equipment
Accumulated Depreciation

$1,980,368.00
$3,331,836.00
-$1,551,360.00

$224,108.58
-$165,490.98

$5,746,838.61

Total Plant & Equipment

$58,617.60

Total Fixed Assets

$3,819,461.60

Total Assets

$9,640,972.97

Liabilities
Current Liabilities
Accounts Payable

$2,796.00

Total Current Liabilities

$2,796.00

Tax Payable
GST Collected
GST Paid

$7,499.02
-$7,228.17

Total Tax Payable

$270.85

Grant Liabilities
Grants Received in Advance

$7,859.88

Total Grant Liabilities

$7,859.88

Total Liabilities

$10,926.73

Net Assets

$9,630,046.24

Equity
Reserves
General Reserve
Asset Revaluation Reserve
Retained Earnings
Current Earnings
Special Funds

$7,703,572.44
$969,362.35
$559,139.62
$351,882.79

$46,089.04

Total Equity

$9,630,046.24
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Victorian Croquet Association Inc - PMA JBWere

Portfolio valuation
As at 28 Feb 2025

Net portfolio value $5,746,838.61

Portfolio
Avg unit cost Actual cost Unit price  Market value weight Gain/loss Estincome (@) Est yield (©)
Quantity $ $ $ $ % %]
Cash
JBWCA JBWere Cash Account 194,125.43 1.00 194,125.43 1.00 194,125.43 3.38% - 7,473.83 3.85%
Totals 194,125.43 194,125.43 3.38% - 7,473.83 3.85%
Credit
+ALD0327A Ampol Ltd Subordinated bonds FRN 100,000 1.0358 103,585.00 1.0506 105,058.70 1.83% 1,473.70 8,257.61 7.86%
3MBBSW+3.4% Callable 19/03/2027 Matures
2/12/2081
+BOQO0726A Bank of Queensland Ltd Subordinated bonds 100,000 1.0041 100,411.00 1.0109 101,085.00 1.76% 674.00 5,953.91 5.89%
FRN 3MBBSW+1.6% Callable 29/07/2026
Matures 29/07/2031
+HNZ1030A ANZ Holdings New Zealand Ltd FRN 100,000 1.0512 105,117.00 1.0483 104,829.70 1.82% -287.30 7,684.02 7.33%
3MBBSW+2.95% Callable 18/10/2030 Matures
#N/A Field Not Applicable
+MBL0230A Macquarie Bank Ltd FRN 3MBBSW+1.85% 100,000 1.0217 102,168.00 1.0146 101,457.70 1.77% -710.30 6,087.46 6%
Callable 20/02/2030 Matures 20/02/2035
+NAB1131A National Australia Bank Ltd Subordinated bonds 100,000 1.0297 102,965.33 1.0214 102,135.10 1.78% -830.23 6,322.16 6.19%
FRN
+QBE1028A QBE Insurance Group Ltd FRN 3MBBSW+2.55% 100,000 1.0155 101,549.00 1.0381 103,807.00 1.81% 2,258.00 7,100.40 6.84%
Callable 26/10/2028 Matures 26/10/2038
ETLO019AU PIMCO GLOBAL CREDIT W 264,356.0567 0.9895 261,569.73 0.9036 238,872.13 4.16% -22,697.60 11,967.49 5.01%
HOWO0052AU KAPSTREAM ABSOLUTE RETURN INCOME 227,608.2593 1.1903 270,930.65 1.1899 270,831.07 4.71% -99.58 13,568.64 5.01%
IOF0046AU JANUS HENDERSON AUSTRALIAN FXD INTST 258,095.3384 1.016 262,236.21 0.9823 253,527.05 4.41% -8,709.16 12,701.71 5.01%
SUBD VANECK AUSTRALIAN SUBORDINATED DEBT 16,140 24.8998 401,882.40 25.32 408,664.80 7.11% 6,782.40 24,029.49 5.88%
ETF
Totals 1,812,414.32 1,790,268.25 31.16% -22,146.07 103,672.89 5.79%
Equity - Domestic
AMC AMCOR PLC CDI 1:1 FOREIGN EXEMPT NYSE 4,620 15.99 73,873.80 16.06 74,197.20 1.29% 323.40 3,754.38 5.06%
APA APA GROUP FULLY PAID UNITS STAPLED 5,430 9.2454 50,202.54 7.38 40,073.40 0.7% -10,129.14 3,125.73 7.8%
SECURITIES
ARG ARGO INVESTMENTS LIMITED FPO 10,056 6.7512 67,889.79 9.03 90,805.68 1.58% 22,915.89 3,314.41 3.65%
BFLO004AU BENNELONG EX-20 AUSTRALIAN EQUITIES 62,082.1394 2.094 130,000.00 2.4446 151,766.00 2.64% 21,766.00 8,013.24 5.28%
BHP BHP GROUP LIMITED FPO 3,310 17.4187 57,656.06 39.04 129,222.40 2.25% 71,566.34 5,944.23 4.6%
BXB BRAMBLES LIMITED FPO 3,230 10.38 33,527.40 20.90 67,507.00 1.17% 33,979.60 2,065.71 3.06%
CBA COMMONWEALTH BANK OF AUSTRALIA. FPO 840 38.64 32,457.60 156.74 131,661.60 2.29% 99,204.00 4,147.34 3.15%
CoL COLES GROUP LIMITED. FPO 2,840 17.56 49,870.40 19.98 56,743.20 0.99% 6,872.80 2,116.52 3.73%
CSL CSL LIMITED FPO 384 283.7748 108,969.54 260.57 100,058.88 1.74% -8,910.66 1,891.11 1.89%

This document is confidential, or highly confidential when credit card numbers
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Victorian Croquet Association Inc - PMA JBWere

Portfolio valuation
As at 28 Feb 2025

Net portfolio value $5,746,838.61 continued

Portfolio

Avg unit cost Actual cost Unit price  Market value weight Gain/loss Estincome (@) Est yield (©)
0,

Quantity $ $ $ $ %o $ $ %]

Equity - Domestic

HOWO0020AU WAVESTONE AUSTRALIAN SHARE 111,351.6857 1.6151 179,842.12 2.764 307,776.06 5.36%  127,933.94 16,250.58 5.28%
IAG INSURANCE AUSTRALIA GROUP LIMITED 7,420 5.24 38,880.80 7.90 58,618.00 1.02% 19,737.20 2,321.27 3.96%
FPO
MQG MACQUARIE GROUP LIMITED FPO 500 89.13 44,565.00 226.59 113,295.00 1.97% 68,730.00 3,659.43 3.23%
NAB NATIONAL AUSTRALIA BANK LIMITED FPO 2,740 21.9148 60,046.42 35.30 96,722.00 1.68% 36,675.58 4,700.69 4.86%
RGN REGION GROUP FULLY PAID UNITS STAPLED 25,450 1.4396 36,638.93 2.05 52,172.50 0.91% 15,533.57 3,511.21 6.73%
SECURITIES
RIO RIO TINTO LIMITED FPO 870 28.29 24,612.30 113.37 98,631.90 1.72% 74,019.60 5,633.25 5.61%
RMD RESMED INC CDI 10:1 FOREIGN EXEMPT 1,720 29.20 50,224.00 37.12 63,846.40 1.11% 13,622.40 625.69 0.98%
NYSE
TCL TRANSURBAN GROUP FULLY PAID 7,870 11.5539 90,929.07 13.15 103,490.50 1.8% 12,561.43 5,309.06 5.13%
ORDINARY/UNITS STAPLED SECURITIES
TLS TELSTRA GROUP LIMITED FPO 14,250 3.4615 49,326.92 4.14 58,995.00 1.03% 9,668.08 2,819.96 4.78%
WBC WESTPAC BANKING CORPORATION FPO 3,940 16.8645 66,446.05 31.81 125,331.40 2.18% 58,885.35 6,241.50 4.98%
WDS WOODSIDE ENERGY GROUP LTD FPO 598 29.76 17,796.48 24.77 14,812.46 0.26% -2,984.02 796.91 5.38%
WES WESFARMERS LIMITED FPO 1,450 11.9919 17,388.31 74.16 107,532.00 1.87% 90,143.69 3,182.95 2.96%
Totals 1,281,143.53 2,043,258.58 35.56%  762,115.05 89,325.17 4.37%
Equity - International
IHVV ISHARES S&P 500 AUD HEDGED ETF 7,020 38.3974 269,550.00 53.83 377,886.60 6.58%  108,336.60 3,5614.35 0.93%
MAQO464AU ARROWSTREET GLOBAL EQUITY FUND 231,311.6494 1.2664 292,943.76 1.5372 355,572.27 6.19% 62,628.51 6,613.64 1.86%
MAQO557AU WALTER SCOTT GLOBAL EQUITY HEDGED 273,434.0235 1.013 276,981.73 1.1165 305,289.09 5.31% 28,307.36 5,678.38 1.86%
MAQ8746AU IFP GLOBAL FRANCHISE Il (H) (WHOLSL) W 125,350.24 1.3562 170,000.00 1.455 182,384.60 3.17% 12,384.60 3,392.35 1.86%
PLA0002AU PLATINUM INTERNATIONAL FUND 0.02 1.50 0.03 2.00 0.04 - 0.01 - 1.86%
VANOOO3AU VANGUARD INTERNATIONAL SHARES INDEX 124,770.38 1.7649 220,203.52 3.9136 488,301.36 8.5%  268,097.84 9,082.41 1.86%
Totals 1,229,679.04 1,709,433.96 29.75%  479,754.92 28,281.13 1.65%
Portfolio totals 4,517,362.32 5,737,086.22 99.85% 1,219,723.90 228,753.02 3.99%
Income declared but not paid 9,752.39 9,752.39 0.17%
Net portfolio totals 4,527,114.71 5,746,838.61 100% 1,219,723.90 228,753.02 3.98%

(a) Estimated income

This estimation is based on historical returns and should not be regarded as an accurate indication of future earnings.
(b) Estimated yield percentage

The estimated yield is the estimated income as a percentage of the market value.

This document is confidential, or highly confidential when credit card numbers
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Annex B to

Croquet Victoria Committee of Management Meeting Minutes

19 March 2025

Correspondence March Committee of Management Meeting

In - Email
14 Feb 2025 Croquet Australia — Event Memorandum of Understanding
16 Feb 2025 Claire Bassett — Sports Psychology Session Report Appended
19 Feb 2025 Maroondah City Council — request for participation data
24 Feb 2025 Office for Women in Sport & Recreation — Balance the Board
Maroondah City Council — acknowledgement receiving data
Sec Cc’d - Pat Habner — end of term as Croquet Queensland President
26 Feb 2025 Lander & Rogers Sport & Leisure team —
Updates and developments in sport and leisure | February 2025
28 Feb 2025 NDCA - status of non-affiliated players in region
Croquet Australia — Temporary Player Policy
3 Mar 2025 Croquet Australia — Sport Integrity Australia resources to address Integrity
in Croquet
4 Mar 2025 Croquet Australia — Handicapping Manual
10 Mar 2025 Croquet Australia — Sec Cc’d — New Club Grant submission denied
17 Mar 2025 Sec Cc’d - The Hon Ros Spence MP — upcoming changes to Victoria’s
Balance the Board policy
Various VCC utility invoices, VCC Hire enquiries, Vicsport e Bulletins, Croquet
Australia event flyers/position vacancies, Gateball emails, Sub-Committee
Nominations, Centenary Plague enquiries/responses, Thank you (for
financial support) from Eire Cup Team members.
Out Email
18 Feb 2025 Croquet Victoria Clubs 2025 2026 Affiliation Fees
20 Feb 2025 Croquet Australia — response to Event Memorandum of Understanding
28 Feb 2025 Croquet Australia — Croquet Victoria Submission to Croquet Australia
2024 Annual Report
Various distribution of e Bulletins, distribution of national event flyers, requests for
information from regions and clubs to migrate to revSport,
250319Correspondence Page 1 of 1
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10th February 2025

Subject: Acknowledgement and Reflection on Sport Psychology Session

Dear Committee of Management and Strategic Plan Sub-Committee,

On behalf of the Association Croquet State Team, I would like to extend my sincere thanks
for allocating a portion of the Together More Active funding towards a sport psychology
session for the team. This initiative has been a valuable addition to our training and we
greatly appreciate your support.

On the 2nd of February, Jacob from Hopscotch and Harmony delivered an insightful and
engaging session at the Belmont Croquet Club. Jacob’s presentation was highly interactive,
ensuring that all participants remained engaged throughout. His focus was on the concept of
‘Flow State’ —how to enter it, maintain it and use it to achieve peak performance. Jacob
also discussed techniques for controlling thoughts and maintaining focus, as well as the
importance of transitioning in and out of flow state to boost mental endurance.

After the main session, Jacob led a Q&A addressing some of the team’s specific queries. To
further show our gratitude to the Belmont Croquet Club for their hospitality in providing
their lawns for the weekend, we invited several interested club members to join us for the
session as well as Louise Vale and the partners of some of our team members.

The session also fostered open discussions among the team members, allowing them to
share personal struggles and offer advice and support to one another. We concluded the
session with a goal-setting exercise, where both personal and team goals were established.

Some key takeaways from the session include:

e  The practice of visualising the actual competition environment— including factors
like heat, opponents and noise —during training can help simulate the pressure of real
competition.

e Reducing negative self-talk and focusing on finding solutions rather than dwelling on
mistakes.

*  Confidence-building is essential to eliminating unnecessary muscle twitches or
involuntary movements that can disrupt a stroke.

e Jacob guided us on strategies to manage competition pressure, including how to
develop positive self-talk when things don’t go as planned.

e  The concept of focusing intensely during critical moments, but allowing time for
relaxation between shots to conserve energy.

*  The idea of ‘flow’ —a calm state of mind where focus and relaxation merge —is an
exciting concept that I plan to explore further.

e  Setting clear goals was a particularly valuable takeaway. While I have focused on
skill development and positive thinking, I realised that actively setting goals is an
area where I can improve.



The impact of this session has been significant, not only on an individual level but also in
strengthening our team dynamic. Sharing our challenges has led to a greater understanding
of each other and by the time we set our team goals, communication was open and effective.
Our three team goals are: Versatility, Communication, and Support.

I believe this session is just the beginning of the positive influence sport psychology will
have on Victorian Croquet Mallet Sports. Regardless of the specific code, we all face similar
psychological challenges. I am committed to continuing this work in the future to support
the mental health of our athletes and ensure that Victoria remains strong.

Thank you for your time and for believing in the value of this initiative.
Warm regards,

Claire Bassett
Captain, Association Croquet State Team



Annex C to
Croquet Victoria Committee of Management Meeting
19 March 2025

SECRETARY'S REPORT

Croquet Victoria Membership
3104 (10 March 2025)

Annual Club Survey
Reminder emails forwarded to clubs. To date 68 clubs have completed the survey.

Director Training Completed

Bullying & Harassment-sixteen Directors
Step In-Step Up-fourteen Directors

The Start Line-five Directors.

Director ID’s
One Regional Directors still to provide Director ID.
Five Alternate Directors (only eleven Alternate Directors notified) still to provide Director IDs.

Director Portal

Four Directors have not provided a profile via the portal. Some others may need updating.
Four Council Directors have not completed the skills audit. Of the eleven nominated
Alternate Directors, ten have not completed the skills audit.

Balance the Board
Survey completed.

Migration to revSport
Status of required information (after multiple emails) to assist migration of data to revSport
as follows:
o twelve regions (of fourteen) have provided mailing address and portal administration
email address
e eighty-two clubs (of eighty-seven) have provided mailing address and portal
administration email address — one refusal
nine regions (of fourteen) have provided financial year data
¢ sixty-six clubs (of eighty-seven) have provided financial year data

Tournaments Awaiting Results
Five Association Croquet Tournaments and three Golf Croquet Tournaments await results.

Regional Reports to Council 2025

22 April 2025 SWCA, SEMCA, NEDCA, Gippsland
18 August 2025 EMCA, Bayside
20 October 2025 Ballarat, Geelong, Goldfields, Wimmera
15 December 2025 GVCA, NDCA, Murray Valley
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Secretary
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