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Minutes of Croquet Victoria Council Meeting 

held Monday 17 February 2025 via zoom 

1 Attendance 

 1.1   Present: 

        1.1.1    Directors: 

  Kate Patrick (President), Sarina Cevaal-Hewitt (Secretary/NEDCA), Claire 
Keating (Treasurer), Ian Potter (Member/Murray Valley), Deb Newbold 
(Member/EMCA), Paul Coughlin (Member), Rita Jenkins (Member), Robin 
Russell (Member), Pat Smith (Ballarat & District), Patricia Reeve (Bayside), 
Janelle Morris (Geelong), Tricia Devlin (Goldfields), Damien Hadfield (NDCA – 
part meeting), Russell Worland (SWCA), Kevin Beard (WMCMA), Rachel 
Cousins (Wimmera).  

  1.1.2 Observers:    

  Tom Lacey (Gippsland), Marjorie Grant (Goulburn Valley), Minn Stewart 
Elsternwick, part meeting). 

 1.2 Apologies:  

  Terri Manwaring (SEMCA). 
  

9.37 am Observer Minn Stewart (Elsternwick) joined the meeting. 
  
2 Opening/Declaration of Interest 

 The President opened the meeting at 9.31 am with an Acknowledgement of Country and 
Respect for Indigenous Elders, past present and emerging.   
The following Declarations of Interest were declared: 

• Claire Keating – Draft Budget, Croquet Australia Director 

• Kate Patrick – Draft Budget 

• Sarina Cevaal-Hewitt – Draft Budget 

• Janelle Morris – Queenscliff Croquet Club Correspondence item 
  

3 Adoption of Minutes of Previous Council Meeting: 20241216Council.pdf 
Resolved on the motion of Janelle Morris and Robin Russell ‘that the Minutes of the 
Croquet Victoria Council Meeting held 16 December 2025 be adopted as a true and correct 
record’.  

 3.1  Business Arising from Minutes of Previous Meetings:  

  3.1.1 Director Training: See 5.2 Secretary’s Report  

  3.1.2 Director Portal Skills Audit: See 5.2 Secretary’s Report 

  

4 Adoption of Financial Report                                                           Attached as Annex A                                                                    

 Resolved on the motion of Claire Keating and Robin Russell ‘that Financial Report be 
adopted’. 

  

9.44 am Damien Hadfield joins meeting. 

  

 4.1 Business Arising from Financial Report:                                          

  Resolved on the motion of Claire Keating and Russell Worland ‘that Council approves 
drawdown of $40,000 from available investment portfolio cash holdings if required in 
March or April 2025’. 

 4.2 Adoption of DRAFT Budget:                                                     Attached as Annex B 

  Resolved on the motion of Claire Keating and Russell Worland’ that 2025 2026 
Budget be adopted’. 
The Treasurer noted the following: 

• 2025 2026 Croquet Victoria adult affiliation fee to remain at $35.00 

• 2025 2026 Croquet Australia affiliation fee $40.00 

• admin support allocation of $40,000.00 

https://www.croquetvic.asn.au/minutes/20241216Council.pdf
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• travel reimbursement rate to be set at .30₵ for all approved claims 

• child molestation insurance not yet secured 

• ongoing discussions with court consultant re funds required for court 
refurbishment 

• allocation of $30,000.00 for development initiatives. Parameters to be set by 
Strategic Plan Implementation Sub-Committee 

• purchase of new croquet balls to be considered 

• VCC 5-year Business Plan (when received) may signal additional spending. 
  

5 Consent Items 

 5.1  President's Report:                                                                   Attached as Annex C                                                               

 5.2    Secretary's Report: including correspondence                     Attached as Annex D                                                                                  

 5.3 CoM Report:   https://www.croquetvic.asn.au/minutes/20250129CoM.pdf 

 5.4 Strategic Plan Implementation Sub-Committee Report:       Attached as Annex E  

 5.5 Child Safe Sub-Committee Report:                                          Attached as Annex F 

 5.6 VCC Business Plan Working Group Report:                          Attached as Annex G 

 5.7   Coordinator Under21 Report:                                                  Attached as Annex H                                 

 5.8 Regional Reports to Council:                                    WMCMA Attached as Annex I 

 5.9  Sub-Committee Minutes Received and Distributed: 

  Strategic Plan Implementation Sub-Committee: 21 January 2025 
Marketing & Publicity Sub-Committee: 22 January 2025 
Constitution Review Working Group: 20 January 2025 
Association Croquet Selection Sub-Committee: 9 December 2024 
Finance Sub-Committee: 12 February 2025 

 Resolved on the motion of Sarina Cevaal-Hewitt and Ian Potter ‘that Consent Items be 
accepted’. 

  

6 Business Arising from Consent Items 

 6.2 Secretary’s Report including Correspondence: 

  Correspondence noted, meeting directed Secretary to respond.      Action Secretary 
Directors to be encouraged to complete Skills Audit.                        Action Secretary 

  

7 General Business 

 7.1 Matters for Decision:  

  7.1.1  Sub-Committee Nominations:    
  Association Croquet Selection Sub-Committee                         

  Following nominations to Association Croquet Selection Sub-Committee were 
endorsed: 

• Mike Cohn 

• Brian Foley 

• Claire Bassett. 
  7.1.2 Child Safe Policy Amendment:                                                

  Resolved on the motion of Tricia Devlin and Sarina Cevaal-Hewitt ‘that 
Croquet Victoria amend the Child Safe statement of commitment to include the 
phrase ‘where we provide services to children’ as per below. 
 
Further, where we provide services to children, we are committed to 
implementing the eleven Victorian Child Safe Standards, which include 
additional focus on the safety and wellbeing of Aboriginal and Torres Strait 
Islander children; involving families and communities; and online safety. 

   7.1.3  Strategic Plan Implementation Plan: 

  Resolved on the motion of Deb Newbold and Russell Worland ‘that Croquet 
Victoria Council endorse the 2025 Implementation Plan’. 
To be uploaded to website.                                                      Action Secretary 

https://www.croquetvic.asn.au/minutes/20250129CoM.pdf
https://ccyp.vic.gov.au/child-safe-standards/the-11-child-safe-standards/
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10.57 am  Robin Russell leaves meeting. 
 
11.22 am Robin Russell rejoins meeting. 
   

 7.2 Matters for Discussion:  

  7.2.1 Constitution Review Discussion Paper:     

  The meeting directed the Constitution Review Working Group to continue to 
review options for reform of the current governance structure, including: 

•  a single governing body rather than existing model of Committee of 
Management and Council 

•  reorganisation as a federation of clubs rather than regions. 
  7.2.2    Connection with Social Players:  

  Insurance cover for non-affiliated players to be an April Agenda item. 
                                                                                                Action Secretary 

  7.2.3 Croquet Victoria Policy Review Schedule:                           

  Health & Safety Sub-Committee Terms of Reference to be drafted.  
                                                                                        Action Robin Russell 
Sub-Committees and Working Groups to review their Terms of Reference.  
Any procedures outlined in Appointees, Sub-Committees & Working Groups 
Policy not to be repeated in Terms of Reference of Sub-Committees & 
Working Groups.                                                                  

  7.2.4 Croquet Australia Shared Services:  

  Ongoing. 

 7.3 Matters for Noting: 

  7.3.1  

  The meeting noted the passing of Betty Rogers (respected former Warrnambool City 
Croquet Club member). 

  

8 Other Business  

 8.1  revSport:  

  The Secretary updated the meeting on the status of collection of data in preparation 
for migration to revSport webhosting platform. 

 8.2 Meeting Recap 

  • revSport update 

• Constitution review 

• Child Safe Commitment Statement amendment 

• 2025 2026 Budget approved noting .30₵ per kilometre fuel reimbursement rate 
and development initiative funding approved 

• Implementation Plan endorsed 

• Health and Safety Sub-Committee Terms of Reference to be drafted 

• Brimbank Croquet Club offer of support at Victorian Croquet Centre hire    
 functions 

  

9 Close Meeting 12.29 pm 

  

10 Next Meetings 

 March  Wednesday 19 Committee of Management 6.30 pm 

 April Tuesday  22 Council 9.30 am 

 May Wednesday  21 Committee of Management 6.30 pm 

 June Monday 16 AGM & Council 10.30 am     Face to Face at Cairnlea 

 July Wednesday 16 Committee of Management 6.30 pm 

 August Monday 18 Council 9.30 am 

 September Wednesday 17 Committee of Management 6.30 pm 
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 October Monday 20 Council 9.30 am 

 November Wednesday 19 Committee of Management 6.30 pm 

 December Monday` 15 Council                       10.30 am Face to Face Cairnlea 

     

 Annex A Financial Report 

 Annex B 2025-2026 Budget 

 Annex C President’s Report 

 Annex D Secretary’s Report 

 Annex E Strategic Plan Implementation Sub-Committee Report 

 Annex F Child Safe Sub-Committee Report 

 Annex G VCC Business Plan Working Group Report 

 Annex H Coordinator U21 Report 

 Annex I Regional Report 

 



 

 

 

FINANCIAL REPORT JANUARY 2025 

The following financial reports are attached: 

• Summary Profit and loss for the ten months ended 31 January 2025 against budget and prior 

year and showing indicative split between VCA and VCC (allocating 85% of budgeted, not 

actual, investment income to VCC) 

• Balance Sheet as at 31 January 2025 

• JBWere Monthly report Summary pages for January 2025 

Key points to note: 

The Net Operating surplus at the end of January is $102,374 compared to budget of $(34,161) and 

$57,054 at this time last year. The overall result, including positive realised and unrealised market 

movements, is $433,738 compared to a budget of $5,838 and $332,377 at this time last year.   

Income 

a) The JB Were investment portfolio income YTD is $206,895 compared to budget of $154,500 

and $149,231 at this time last year.  Based on the forecast for the rest of the financial year 

we should end the year around $40k over budget on investment income.  

b) The realised and unrealised gain on the Investment portfolio YTD is $291,364, significantly 

higher than budget and $56k higher than this time last year. During the month of December, 

JBWere sold some investments in line with the Investment Advisory Group decision, 

crystallising gains of approx. $258k. 

c) VCA and ACA Affiliation fees are slightly below budget as the fees for new members up to 31 

December have not yet been processed, which will occur this month. We will also collect for 

Insurance organized by ACA. The amount paid for insurance of $9,366 is significantly below 

the budget of $18k. However, the current insurance policy does not currently cover child 

abuse and quotes have risen significantly since last year and this is still to be finalised. 

d) Tournament income for the month was $3,200. YTD we are almost $3k over budget with the 

half of that relating to GC Singles, Doubles and Australia Day held during the month. 

e) Bar and premises revenue is below budget as the majority of requested hires have clashed 

with tournaments. This has been partially offset by catering for AC tournaments which has 

netted approx. $980. 

Expenses 

f) MYOB and Admin support continues to be lower than budget. 

g) Spending on Committees and Co-ordinators continues to be below budget. A large portion 

of this is due to Club support and some Coaching spend being Grant funded. 

h) Differences in cleaning and repairs and maintenance compared to budget are mainly due to 

timing. 

i) Court costs are lower than budget mainly due to a timing difference relating to water. 

Greater Western Water is still unable to provide a water bill relating to courts due to 

problems with its billing system. After several attempts to gain an estimate, I have lodged a 

complaint and am yet to receive a reply. 

Annex A to  
Croquet Victoria Council Meeting Minutes 
17 February 2025 



j) Significant work is being undertaken to improve the court surfaces resulting in additional 

fertiliser expenses. 

 

Balance Sheet 

k) Net Assets at 31 January were $ 9,711,902 compared to $9,145,928 at January last year. The 

movement in Net Assets for the ten months is an increase of $433,738. 

l) We received the latest tranche of Grant funding in December which is reflected in the 

balance of Grants bank account. A true-up of grant monies spent since 30 June occurred in 

December. A further adjustment to reflect GST payable on the grant received, requiring a 

transfer of $1,200 from the Grant bank account to the Operating account occurred after 

month end.  

m) See attachment for summary pages of the JB Were portfolio at 31 January showing the value 

of $5,828,821 an increase of $498,554 since the end of March.  

Cash Outlook 

The operating bank account is $53k at month end.  

Based on projected cash flow over the next few months it is likely we will need to draw down from 

the JBWere Investment portfolio. Approval is sought to draw down $40,000 in March or April when 

needed.   

Finance sub-committee  

The Finance sub-committee is due to meet on 12 February. A verbal update will be provided at the 

Council meeting.  

 

Claire Keating 

Honorary Treasurer 

10 February 2025 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



MYOB / Excel

YTD Actual Budgeted $ Difference YTD Prior Year $ Difference VCA VCC
INCOME
JBWERE $206,895.05 $154,500.00 $52,395.05 $149,231.11 $57,663.94 $75,570.05 $131,325.00
VCA AFFILIATIONS $97,381.88 $96,463.64 $918.24 $94,972.74 $2,409.14 $92,545.51 $4,836.37
ACA AFFILIATIONS/INSURANCE $95,072.68 $114,545.45 ($19,472.77) $83,494.28 $11,578.40 $95,072.68
MERCHANDISE/PENNANT $2,978.15 $1,600.00 $1,378.15 $974.02 $2,004.13 $2,978.15
TOURNAMENTS $13,167.85 $10,200.00 $2,967.85 $9,808.80 $3,359.05 $13,167.85
Other Operating Income $0.00 $0.00 $0.00 $72.89 ($72.89)
CATERING/BAR $5,875.74 $7,500.00 ($1,624.26) $3,107.23 $2,768.51 $5,875.74
PREMISES/COURTS/RENT $20,159.73 $25,090.00 ($4,930.27) $18,912.68 $1,247.05 $20,159.73
BEQUESTS/DONATIONS $1,045.00 $500.00 $545.00 $1,097.25 ($52.25) $1,045.00
GRANTS $24,559.57 $20,600.00 $3,959.57 $45,451.66 ($20,892.09) $24,559.57
Total INCOME $467,135.65 $430,999.09 $36,136.56 $407,122.66 $60,012.99 $290,725.96 $176,409.69
Gross Profit $467,135.65 $430,999.09 $36,136.56 $407,122.66 $60,012.99
EXPENSES
ACA AFFILIATIONS/INSURANCE $108,652.72 $114,545.45 ($5,892.73) $85,047.95 $23,604.77 $108,652.72
ADMINISTRATION VCA $41,601.10 $57,620.00 ($16,018.90) $45,117.47 ($3,516.37) $14,315.06 $27,286.04
COMMITTEES $3,294.85 $36,480.00 ($33,185.15) $5,976.90 ($2,682.05) $3,294.85
COUNCIL/COM travel $1,952.51 $2,450.00 ($497.49) $1,390.88 $561.63 $1,952.51
GRANTS $25,983.54 $20,000.00 $5,983.54 $38,857.46 ($12,873.92) $25,983.54
UNDER 21S SCHOLARSHIP $872.82 $6,000.00 ($5,127.18) $969.46 ($96.64) $872.82
TOURNAMENTS $6,118.54 $5,960.00 $158.54 $4,471.96 $1,646.58 $6,118.54
MERCHANDISE/PENNANT $3,217.55 $3,050.00 $167.55 $4,732.75 ($1,515.20) $3,217.55
VCC BUILDING $49,977.96 $80,050.00 ($30,072.04) $45,178.62 $4,799.34 $49,977.96
CATERING/BAR $2,867.88 $5,300.00 ($2,432.12) $2,199.45 $668.43 $2,867.88
VCC COURTS $42,966.68 $56,450.00 ($13,483.32) $39,142.16 $3,824.52 $42,966.68
STATE TEAMS G &  A $7,545.46 $7,545.45 $0.01 $7,272.73 $272.73 $7,545.46
Total EXPENSES excl. depreciation $295,051.61 $395,450.90 ($100,399.29) $280,357.79 $84,403.82 $165,834.51 $129,217.10

"Cash" Operating Profit $172,084.04 $35,548.19 $136,535.85 $126,764.87 $45,319.17 $124,891.45 $47,192.59

Less Depreciation
Building depreciation $69,710.00 $69,710.00 $0.00 $69,710.00 $0.00 $69,710.00
Total EXPENSES $364,761.61 $465,160.90 ($100,399.29) $350,067.79 $14,693.82 $165,834.51 $198,927.10

Operating Profit(Loss) including depreciation $102,374.04 ($34,161.81) $136,535.85 $57,054.87 $45,319.17 $124,891.45 ($22,517.41)
OTHER INCOME
Realised fair value gains(losses) $259,988.83 $0.00 $259,988.83 $0.00 $259,988.83
Unrealised fair value gains(losses) $71,375.84 $40,000.00 $31,375.84 $275,322.71 ($203,946.87)
Total OTHER INCOME $331,364.67 $40,000.00 $291,364.67 $275,322.71 $56,041.96
Net Profit/(Loss) $433,738.71 $5,838.19 $427,900.52 $332,377.58 $101,361.13

Victorian Croquet Association Inc.

Profit & Loss vs Budget and Prior year with VCA and VCC indicative split
April 2024 To January 2025

Page 
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ABN: 91 903 271 264
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Balance Sheet
As of January 2025

Page 1 of 1

Assets
Current Assets

Bank Accounts
Bendigo $54,264.91
Bendigo - Grants Account $9,060.88
Holding -$294.00

Total Bank Accounts $63,031.79
Petty Cash Float $100.00

Total Current Assets $63,131.79
Accounts Receivable

Accounts Receivable $487.98
Total Accounts Receivable $487.98
JBWERE - Investment A/c $5,828,821.38
Fixed Assets

Cairnlea - Land and site works at cost $1,980,368.00
Building at cost $3,331,836.00
Accumulated depreciation -$1,544,389.00
Plant & Equipment

Plant and Equipment $224,108.58
Accumulated Depreciation -$165,490.98

Total Plant & Equipment $58,617.60

Total Fixed Assets $3,826,432.60

Total Assets $9,718,873.75
Liabilities

Tax Payable
GST Collected $5,236.15
GST Paid -$6,124.44

Total Tax Payable -$888.29
Grant Liabilities

Grants Received in Advance $7,859.88
Total Grant Liabilities $7,859.88

Total Liabilities $6,971.59

Net Assets $9,711,902.16

Equity
Reserves

General Reserve $7,703,572.44
Asset Revaluation Reserve $969,362.35
Retained Earnings $559,139.62
Current Earnings $433,738.71

Special Funds $46,089.04

Total Equity $9,711,902.16







13 February 2025 

VCA budget 2025/26 – DRAFT FOR COUNCIL CONSIDERATION 

The attached document shows the current year budget (FY Budget 24/25), the YTD spend for the 

nine months to December 2024, the forecast for the full year to 31 March 2025, the actual spend for 

Full year 2024 and the budget for consideration (Budget 25/26).  

The budget draft shows an Operating deficit of $27.4k before non-cash depreciation, a deficit of 

$118k after depreciation and an overall deficit of $28.5k after non-cash movement in market value 

of the investment portfolio.  

The draft budget considered by COM in January showed a cash deficit of $22.4k. The change as a 

result of COM discussions (see below) is to increase the budget deficit by $5k to $27.4k. This has 

then been reviewed by the Finance Committee with no changes to the operating result but with 

suggested adjustments to capital spend (see below). 

The Budget has also been split between VCA and VCC income and expenses. Investment income has 

been allocated to cover VCC cash costs and remaining surplus to VCA.  

 

Background 

 

Over the last five years the VCA has typically run cash and overall surpluses as follows: 

  Prior years   

 Forecast Actual   

 2025 2024 2023 2022 2021 Total 

Cash surplus 
$115,353.44 $123,181.50 $227,364.96 $176,666.66 $59,376.00 $701,942.56 

 

            

Operating 
surplus 

$24,201.44 $33,705.50 $138,522.74 $86,960.66 ($31,524.00) $251,866.34 

 

            

Comprehensive 
Income 

$219,276.47 $464,474.16 ($4,276.51) $277,886.29 $798,595.00 $1,755,955.41 

 

2025 Forecast  

The full year forecast shows an operating surplus of $24k and an overall surplus of $219k compared 

to a budgeted operating deficit of $96k and an overall deficit of $48k.  

The Forecast Operating surplus is approximately $122k above budget mainly due to: 

- Investment income $45k above budget 

- Lower premises income partially offset by lower event expenses (-$7k) 

- Expenses funded from grant monies: Club support $15k, Website $15K, some coaching and 

handicapping, approx. $5k 

- Admin/accounting support of $19k  not spent  

- Committees/Co-ordinators $20k below 

- Junior scholarship $3k below 

The overall forecast surplus of $219k includes no market movement in the last three months. It is 

possible that the market will fall over this period. 

 

Annex B to  
Croquet Victoria Council Meeting Minutes 
17 February 2025 



2025/26 Budget  

I have highlighted below some specific areas for Council consideration and noted discussions held at 

COM and the Finance Committee: 

1. Investment income is budgeted at 4.4% on $5million (value was $5.8m at 31 January 2025). 

This equates to $220k. JBWere has forecast $229k for the year Jan to December.  

2. Capital growth is budgeted at 1.8%. This reflects the move in the portfolio to more overseas 

equities which should generate more capital growth.  

3. VCA Affiliation fees have been based on a retaining the same member fee of $35 and having 

3,000 members which is just below current membership.  

4. ACA Affiliation fees are based on ACA fee of $40 per member. ACA Insurance has been based 

on current year cost with slight increase. The fees and payments match and will have no net 

impact.  

5. Grant income and expenses will match and have no net impact. The amounts are based on 

$20k TMA grant approved.  

6. Tournament income and expenses include prize money and reimbursement of costs and I 

have assumed they are slightly higher than current year given increased reimbursement 

amounts. The Finance Committee recommends that in addition to the previously agreed 

increase in maximum accommodation reimbursement from $110 to $150, Council also 

agree to change the reimbursement policy for fuel so that the 30c per km rate applies to 

all car travel (not just grant funded or over 1,000km in a financial year). 

7. ACA court revenue has been based on proposed tournaments. The 2026 year includes 

Ricochet Doubles and Singles which is new.   

8. Administration support of $40k has been included (increased from $28k). This includes 

potential for shared services support from Croquet Australia and some bookkeeping 

support. 

9. Based on discussion with our webmaster, $15k had been provided for website support 

which includes potential for linking our website with proposed new ACA website, with $10k 

of this included in the TMA grant money spend. 

10. Some co-ordinators have not provided final budget requests. In these cases, I have assumed 

the same as current year. In some cases budget requests have been able to be met from 

grant funds e.g. handicapping workshops, so requests are in case grant funds are fully 

utilised and not available to cover these costs.  

11. There was discussion at COM as to whether the budget should include a provision for 

underspend by Co-ordinators. It was noted that our practice has been to include an 

allocation to all positions, even those not filled, to enable any incoming person to have funds 

to fulfil their role. This has been one of the contributors to the budget presenting as a deficit 

but the actual result being a surplus. It was suggested at COM that we continue this practice 

but review the budget after the Annual General Meeting once we have a better idea of 

whether positions are filled or not (suggested August Council meeting). 

12. Included is $30,000 for “Development Initiatives”. In the first draft this was named 

“Club/Region support” and the allocation was $15k. See attached email from Terri 

Manwaring for original suggestion of usage. COM discussion was that it would be 

worthwhile allocating money in the budget so that regions/clubs/members could bid for 

funds to support development initiatives. Further, that parameters should be established to 

guide which initiatives would be funded. It was proposed at the Finance Committee meeting 

that these would be considered by the Strategic Plan Implementation sub-committee in line 

with the strategic priorities for which funding is not currently available.  



• In relation to ongoing VCC Building and court income and costs, the 5 year Business plan 

which is being worked on by a Working Group is not yet available.   

• The proposed budget has Repairs and Maintenance increased to $50k and additional 

amounts for court support, fertiliser and water to improve the court surfaces.  

• COM and the Finance Committee discussed whether more money should be allocated to 

VCC to improve lawn quality. The VCC sub-committee is to discuss this with the Court 

Consultant. The current budget includes continuing the program of scarifying and top 

dressing but does not allow for laser levelling.  

 

13. Whilst there is some conservatism built into the overall budget as it has relatively modest 

revenue targets, assuming no membership growth, no other new grants and no 

sponsorships, this is less conservative than previous years.  Investment performance remains 

the key risk.  

Capital items 

During the year a new Gator truck was purchased for $21k, a new Zip Tap installed ($4k) and the 

speaker system was upgraded $470. 

The Finance Committee discussed increasing the budget amount to allow for purchase of new balls. 

It was suggested we approach Croquet Australia to consider a cost sharing arrangement to avoid the 

need for both organisations to purchase multiple new sets of balls.  

 

 

 

 

Attachments: 

- Draft Budget for Council discussion 

- Email from Terri Manwaring  

 

 

 

 

 

 

 

 

 

 

 



Email from Terri Manwaring  

Hi Claire, 

 

I hope this message is considered suitable for presentation to the CV Finance 

Committee when considering the budget for the ‘25/‘26 year. 

 

Croquet Victoria is dedicated to promoting and enhancing the game of croquet 

across Victoria. Our strategic plan focuses on increasing participation, improving 

facilities and fostering community engagement. This grant proposal seeks between 

$500 and $1,000 be set aside for each of the 14 regions. Another way this proposed 

grant could be allocated could be on the basis of $100 per club in that region. This 

would show that no one region, whether large or small is advantaged or 

disadvantaged over another as each club would have access to the same amount of 

funding. 

 

The initiative is aimed at enhancing player experience and community outreach, 

aligning with the Croquet Victoria strategy goals to grow the sport and increase 

accessibility. 

 

Croquet is a sport that offers physical and mental benefits, contributing to health and 

improved wellbeing in our communities. Croquet Victoria has a strong history of 

promoting this sport, with various clubs and programs throughout the region. Our 

Strategic Plan outlines initiatives to increase membership, enhance facilities and 

provide educational resources for players. 

 

Dependant on the amount of funding for the regions/clubs, a sample choice of the 

following initiatives could be implemented: 

 

A) community engagement programs eg free introductory workshops to attract new 

players and families to the game, player workshops including equipment 

demonstrations and skill building activities. 

 

B) funds could be allocated towards the purchase of equipment such as timers etc 

for common regional use. 

 

C) expand promotional campaigns including regional flyers, regional based 

marketing plan including social media advertising and targeted outreach to local 

schools and community organisations. 

 

D) on a regional level, enhance “Come and Try” days with take home pamphlets, 

free lunch etc. to garner interest, free gift vouchers to return for another come and 

play day at a specific club(s) in the area 

 

E) run regional/club coaching skill development days and/or workshops as a follow-

up to the Together More Active sessions to enhance the skills of both players and 

officials. 



 

F) seeking assistance to ensure that club/region incorporation documents are in line 

with state government, Croquet Victoria and Croquet Australia requirements, 

including child safety, complaints and inclusion policies.  

 

G) provide subsidised travel to Cairnlea events as either players or spectators. 

 

It is important that each region feels valued and part of the overall Croquet Victoria 

family and its journey. 

 

Regardless of fund structure, it would be up to regions and their clubs to determine 

the distribution and report back on how the funds were spent either by the region as 

a whole or reallocated to each of the regional clubs. 

 

Increased funding aligns seamlessly with Croquet Victoria’s strategic objectives to 

enhance participation, improve infrastructure and enhance community engagement. 

This will yield significant returns, fostering a thriving croquet community across 

Victoria. 

 

By establishing this grant Croquet Victoria can empower regional clubs to thrive, 

ultimately contributing to the overall growth and sustainability of the sport across the 

state. 

Should you have any questions I would be happy to discuss this document with you 
or your colleagues. 
 
Thank you for your time. 
 
Terri 
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President’s report 
 

BACKGROUND 
Under the Constitution, the Committee of Management reports to Council via the President. Under 
the by-laws, the president is required to represent and promote mallet sports in all its forms 
throughout Victoria, to chair meetings of Council and CoM, and to attend meetings of sub-
committees and working groups ex officio.  

UPDATE 
1. Matters from the Committee of Management 
The January Committee of Management meeting discussed 

• The draft 2025/2026 budget 

• Allocation of junior scholarship funding 

• Together More Active grant funding to be allocated to support for a professional sports 
psychology session on flow state and maintaining focus, for Eire Cup team members 

• Child Abuse insurance extension 

2. Promoting and representing mallet sports 
A quiet period. Croquet Victoria was not invited to this year’s Government House Open Day on 26 
January.  

3. Governance 
One meeting of the group tasked with responding to Game Plan on behalf of Croquet Victoria. We 
are still working on action plans to tackle gaps in our current policies and processes. There has 
been a glitch on the Game Plan website and it has lost the plans we made – we have asked that 
they be retrieved, hopefully they were backed up.  

I also attended a discussion of a complaint forwarded from Croquet Australia.   

4. Attendance at events around Croquet Victoria 
Castlemaine’s celebration of their centenary.  

5. Liaising with Croquet Australia and other states 
Two meetings with State Association Presidents / Chairs, convened by the CEO of Croquet 
Australia, Sue Gliddon. Matters discussed included: 

• PERSONAL INJURY INSURANCE: to be made available to “temporary members”, ie 
visitors participating in introductory coaching and come and try sessions for up to 6 visits. 
This will be added at no cost to the current insurance cover. Clubs will be expected to 
maintain records showing the date, the name and some contact information for those 
attending. A Croquet Australia QR code will be available for use if desired.  

• CHILD MOLESTATION INSURANCE. Croquet Australia is supporting negotiation by the 
new insurance broker to incorporate child molestation insurance across all state 
associations, as a component of our existing Public Liability Insurance. 

6. Attendance at meetings 
Since the last meeting of Council I have attended the following meetings ex officio: Strategic Plan 
Implementation (1 and 8 sub-meetings), Tournaments and Fixtures (1 and 2 submeetings), 
Marketing and Publicity (1 submeeting), Child Safe (1), AC Selection (1), GC Selection (1), VCC 
Business Plan working group (2), Finance (1), Constitution Review (3). 

Matters under way are much the same as in December: 

Continuing development of new initiatives  
Review of the Croquet Victoria constitution 
Development of a vision and business plan for the Victorian Croquet Centre 

Annex C to 
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Succession planning for the Treasurer position  
Support for Child Safe champions 

Reviews and updates 
2025/26 budget 
New trifold design 
Constitutional questions arising from NIF complaints policies 
Child Safe requirements 
Amendments to the Selection Policy; arrangements for squad and team coaching in AC 

Business as usual 
Selection of competitors for Selectors events in AC and GC 
Preparation of the 2025/26 Budget 
Monthly publicity newsletters 
VCC maintenance 
Plans for 2025 player development workshops 

Kate Patrick 
11 February 2025 
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SECRETARY'S REPORT 
 
Croquet Victoria Membership 
3099 (14 February 2025) 
 
Annual Club Survey 
Follow up email forwarded to clubs to complete this survey on 30 January 2025. To date 61 
clubs have completed the survey. 
 
Director Training Completed 
Bullying & Harassment-fifteen Directors 
Step In-Step Up-fourteen Directors 
The Start Line-five Directors. 
 
Director ID’s 
Two Regional Directors still to provide Director ID’s.  
Five Alternate Directors (only eleven Alternate Directors notified) still to provide Director IDs. 
  
Director Portal 
Four Directors have not provided a profile via the portal. Some others may need updating. 
Six Council Directors have not completed the skills audit. Of the eleven nominated Alternate 
Directors, ten have not completed the skills audit. 
 
Migration to revSport 
Status of required information to assist migration of data to revSport as follows: 

• nine regions (of fourteen) have provided mailing address and portal administration 
email address 

• fifty-seven clubs (of eighty-seven) have provided mailing address and portal 
administration email address 

• eight regions have provided financial year data 

• forty-nine clubs have provided financial year data 
 
Connection with Social Players 
As requested by Council, clubs were asked to let us know their categories of membership. 
Thirty six of our 87 clubs have done so. 
 
Tournaments Awaiting Results 
Nine Association Croquet Tournaments and three Golf Croquet Tournaments await results.  
 
Regional Reports to Council 2025 
 

 
 
 
 

Secretary 

21 April 2025 SEMCA, NEDCA 

18 August 2025 EMCA, Bayside 

20 October 2025 Ballarat, Geelong, Goldfields, Wimmera 

15 December 2025 GVCA, NDCA, Murray Valley 
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Correspondence February Council Meeting 
In - Email  

23 Jan 2025 Croquet Australia National Operations Manager – query re new club grant 

22 Jan 2025 Lorraine Bald – supply of Kalimna Park Croquet Club history book 

30 Jan 2025 Croquet Australia CEO – cost of child abuse extension insurance 

12 Feb 2025 V Insurance – sourcing molestation insurance 

13 Feb 2025 Queenscliff Croquet Club – re social member exclusion in Geelong 
Croquet Association                                                                     

14 Feb 2025 Sec Cc’d Complaint forwarded to Croquet Australia 

  

Various VCC utility invoices, VCC Hire enquiries, Vicsport e Bulletins, Croquet 
Australia event flyers, Gateball emails, Sub-Committee Nominations, 
Centenary Plaque enquiries. 

  

Out Email  

21 Jan 2025 Clubs – seeking EoI’s for handicapping workshops 

23 Jan 2025 Croquet Australia National Operations Manager – responses to new club 
grant query 

24 Jan 2025 Croquet Australia National Operations Manager – new club grant support 
letter 

30 Jan 2025 Croquet Australia CEO – query re status of Child Abuse Extension 
Insurance 

  

Various distribution of e Bulletins, distribution of national event flyers, requests for 
information from regions and clubs to migrate to revSport, 



 
 

Strategic Plan Implementation Sub Committee Report  
Council Meeting 17 February 2025 

The Strategic Plan Implementation Sub Committee ( SPISC) is pleased to present to 
Council  updates to the Implementation Plan 2025. A link to the full  Implementation 
Plan ( IP) is provided in this report.  

 

The SPISC role is to maintain an oversight of activities scheduled to be undertaken as 
strategic initiatives within the current Strategic Plan, as identified in the 
Implementation Plan.  This includes Croquet Victoria activities which have been 
funded by the Victorian Government, such as Together More Active. 

 

Purpose of report: 
 1.  to present updated activities and outcomes set for 2025. 
 2.  to link objectives related to the funded TMA Final Action Plan within the Implementation 
Plan. 
 3.  to present progress on  player development workshops, funded by the foundation level 

Together More Active grant 2024-2027, and overseen by SPISC.  

 

Notes re: Attached Croquet Victoria  Implementation Plan.  
Updates have been made to the plan since December 2024.  
Specific actions have been added. 
Some areas are still a ‘work in progress.’ 
Please note acronyms/abbreviated titles on final page of plan. 
Changes and additions  to the document are highlighted ( green, blue, yellow, magenta and 
grey)  
See explanation of colour coding on final page of plan. 

 
Notes re: TMA Foundation Funding Status Report and 2024/25 
Workplan 

The TMA Status Report ( submitted DJSIR 30.04.24) lists the 6 Project Objectives in detail, 
but the brief description for each objective is as follows: 
• Objective 1 - enhance governance arrangements 
• Objective 2 - improve player performance and pathways 
• Objective 3 - develop club capability 
• Objective 4 - support networks between officials 
• Objective 5 - encourage increased participation by women at state level 
• Objective 6 - continue to monitor achievements in current strategic plan and initiate 

discussion of next strategic plan ( current plan expires at end of 2026.) 
 

 Using the five Strategic Priorities of the Implementation Plan, the dot points below provide a 
snap shot of SOME of the changes, additions  and specific actions to the updated plan (i.e. 
see  highlighted section within the Implementation Plan 2025 for full information.) Where 
applicable, TMA Status Report (2024/25)  objectives are noted.  

 

Strategic Priorities  
            Capability/ Sports Development.  

  Progress 2024 
• Expressions of interest from regions to host TMA funded Player Development Groups ( AC 

and GC.) remain high.  In total 15 workshops were held in 2024. (4 AC workshops, 11 GC 
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workshops) (TMA 24/25 Objective 2) ( see more information related to TMA Player 
Development following the Strategic Priorities.)  

• Four handicapping workshops. 40 participants. (TMA 24/25  Objective 3) 
• Agreement reached to establish a new training program for AC umpiring leading to 

refereeing. (TMA 24/25 Objectives 3 and 4) 
• Please note. No Change to  positions of state coordinators for GC and AC. These are still 

vacant. 
 
              Activities and Outcomes 2025 

• March 2025. Training dates confirmed in South Western Region  for on court umpiring for 
players/prospective umpires  to be delivered under TMA funding. (TMA 24/25 Objectives 3 
and 4) 

• Player Development Groups.  16 workshops by December 2025. (3 AC workshops, 13 GC 
workshops) A possible 3 further workshops in AC. Waiting for confirmation from host club. 
(TMA 24/25 Objective 2)  

• Five local briefing sessions for handicappers at club level. ( one already completed in January 
2025) Aim 50 participants. (TMA 24/25 Objective 3) 

• Check 2025 club survey responses in March in relation to U 21 membership/  clubs working 
with schools. 

 

              Governance/Management 
              Progress 2024 

• Manage compliance with regulatory requirements. (TMA 24/25 Objective 1)  
• New constitution review working party appointed. (TMA 24/25 Objective 1)  
• Decision made to implement Rev Sport. 
• Commitment to good governance  - eg. online training module re: workplace bullying , 

governance 'Step in Step Up', skills audit, establishment of directors portal. ( TMA 24/25 
Objectives 1,5) 

• Ongoing support provided for secretaries via 5 Zoom meetings. 53 individuals have attended 
since mid 2023, some multiple times. (TMA 24/25 Objective 4) 

• Soil tests and reports done  as requested for 34 clubs. (TMA 24/25 Objective 3) 
 
              Activities and Outcomes 2025 

• Continue work in national Game Plan assessment. (TMA 24/25 Objective 1)  
• Prepare and implement migration to Rev Sport. (TMA 24/25 Objective 1)  
• Establish Risk Coordination Committee. (TMA 24/25 Objective 1)  
• Continue to build network of club secretaries. Build toward a self managing group.(TMA 

24/25 Objective 4) 
• Target of 50% of clubs with child safe champion. (TMA 24/25 Objectives 1, 4) 
• Follow up outcomes of soil testing at club level. (TMA 24/25 Objective 3) 

 
              Membership/Recruitment/Participation   
              Progress 2024 

• 97% of clubs responded to annual survey.  
• President's letter to new members - updated, QR code provided, survey questions reviewed. 

( TMA objective 2) 
• M and P have circulated a new poster and  will be developing a family oriented flyer.  
• U21 group  a small cohort but interschool competitions in 2 regions. 38 clubs planning to 

engage with schools.                
               
               Activities and Outcomes 2025 

• Additions/ changes to some club survey questions assisting analysis of data. 
• T and F organising Carnival/Fun weekends at VCC. Encouraging clubs to book buses and bring 

groups. 
• M and P to continue to support Come and Try. 



• Ongoing analysis of new member data.  
 
Financial Sustainability/Funding/Sponsorship 
Progress 2024 

• Working group established to develop  a business plan for the VCC.               
                

Activities and Outcomes 2025 
• Working group are meeting regularly to develop a business plan for VCC.  Aim: presentation 

to council by June 2025. 
• Consider further investment in support of club lawn improvement. 

 
Image 
Progress 2024. 

• Growth in Facebook 'hits.' ( data not yet recorded on IP.) 
• Opportunities investigated for branded merchandise. Mugs with slogans produced and sold.  
• Continue to provide updated publicity material.  

 
              Activities and Outcomes 

• Investigate further options for branded products. 
• Use UK experience of effective marketing and disseminate to clubs. 

 

Together More Active (TMA) Funded Player Development Project 
Croquet Victoria's Player Development Project, funded under the Victorian Government's 
TMA program, continues to support player workshops throughout the state. By June 2025, 
18 clubs, from 12 regions, will have  acted as host clubs since the project commenced in 
2021.  
 
Currently, there are 13 potential host clubs on the 'waiting list'  for places in this initiative.  
Whilst there are a mix of requests for GC and AC coaching, a higher percentage of  clubs have 
expressed interest in hosting  GC workshops. 

 
There has been positive player and club feedback from formal surveys and/or written reports 
following participation in workshops. More detailed information on this will be included in 
the  SPISC report, for the next  meeting of  Council. 
 
Approximately $10000 of the $20000 grant money, received for 1 July 2024 to  30 June 2025, 
under the TMA progam, will have been used specifically to support the Player Development 
Project.   

 
The following development workshops  were held in 2024: 
Association Croquet   

Warrnambool (started in 2023, final workshop June 2024)  participants  23.  
Kew -  (3 workshops May - October) participants 21.  

Golf Croquet  
Mooroopna  (3 workshops February - May)  participants 16.   
RnB - (3 workshops June - November)  participants 12.    
Mildura (3 workshops June - November) participants 19.   
Rich River (first workshop early December) participants 11. 

              Brighton (first workshop November) participants 20.  
 
This was a total of 15 workshops, involving 122 players. The host clubs were located in 6 of 
the 14  Regions. ( Bayside, Eastern Metro, South East Metro, Goulburn Valley, Murray Valley 
and South Western) 

 
The following development workshops are to be commenced/completed in 2025:  



Golf Croquet 
Rich River (2 workshops early 2025) 
Brighton  (2 workshops early 2025) 
Horsham  (3 workshops starting approx March 2025. Delayed due to extreme 
weather conditions in the Wimmera.)   
Brunswick  ( 3 workshops, requested a mid year 2025 start.) 
Beechworth (June 2025) 

Association Croquet 
Eastern Park (3 workshops, requested a late Autumn 2025 start) 
 
One club accepted offer but due to unforseen circumstances had to withdraw.  
The SPISC is in discussion with 3 other potential host clubs.  
 
Sincere thanks to the lead coaches in this project, Kenn Boal, Stephen Forster, 
Maurice Cevaal-Hewitt, John Van der Touw, Kevin Beard and the assistant coaches, 
connected to the various host clubs.     

  
To conclude, the Implementation Plan is a living document. The Strategic Plan 
Implementation Sub Committee will continue to oversee implementation and propose 
improvements and /or amendments to be considered by council.  
 
Recommendation 
The Council  endorse the Implementation Plan 2025 as presented.   

 
 
 Deb Newbold (for SPISC)  
 February 2025 

    
 



 

Child Safe Subcommittee report to Council, 17 February 2025 

The Child Safe Subcommittee held a zoom meeting with Child Safe Champions on 11 December, at 

which the current requirements for clubs who interact with children were explained.  The Croquet 

Victoria website is the starting point for information for clubs, and contains a short review template 

which has been reorganised to make it easier to work through, noting that the process remains 

ongoing.  A further zoom meeting to which Child Safe Champions from clubs who involve children 

are invited is scheduled for 4 pm on 24 February. 

The Croquet Victoria commitment to safeguarding children and young people has been amended 

and is presented to Council to approve. This will allow clubs who do not provide any service to 

children to be exempt from compliance with the 11 Victorian Child Safe Standards, as we are advised 

by the office of the Commission for Children and Young People. 

Both the amended statement and the corresponding amended Annual Child Safe Declaration will be 

added to the RevSport website after Council has approved the alteration. 

Our Club Survey has shown that around half our clubs do interact with children. 

There is currently a vacancy on this subcommittee.  Members of clubs who do provide a service to 

children are asked to consider taking up this position to help us in working towards meeting the 

requirements for child safety in our sport. 

A new Child Abuse insurance cover quote has been sought, because funding for child related 

activities from government grants require this insurance.  However, further enquiries are ongoing, as 

the initial quote seems disproportionately large given the limited number of children we are 

involved with, compared with other sports.  Information from other sports and other states, as well 

as from Croquet Australia and VicSport will be considered to inform Council. 

Tricia Devlin 

For Child Safe Subcommittee 

10 February 2025 
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Victorian Croquet Centre Business Plan Working Party 
Progress Update February 2025 

The Working Party (WP) is progressing several issues but needs more time for investigation 
before it can provide an interim report to Council. We aim to have a draft plan for council 
consideration in June 2025. This summary is provided as an update on the WP’s activities. 

The WP has already concluded that, from a financial perspective, VCC is not facing an 
immediate crisis. The unsustainable situation of 2020 has been addressed. However, this has 
only been achieved by relying heavily on volunteer efforts both in terms of the facility and in 
administration. 

 

The key work areas are: 

 

1. The WP aims to produce a financial narrative that accurately reflects the history and 
outlook of VCC that is clear and understandable for all, without requiring financial 
accounting expertise. 

 

2. The WP is investigating positioning VCC as a National Croquet Centre, and the 
possibility of Australia-wide financial contributions rather than just Victorian funding.  

 

3. The WP is investigating the possibility of regular, ongoing use of the facility for 
community organisations, with an emphasis on mid-week use, where availability is 
greater. 

 

4. The WP recognises that the current all-volunteer work burden is falling on a limited 
number of people and is likely not sustainable indefinitely. This will place additional 
demands on available funding. 
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Under 21 Coordinator report 
 
BACKGROUND 
The task of the State Coordinator of Under 21 Croquet is to create and deliver a state program 
aimed at people under the age of 21 that will encourage, nurture and develop players in the sport 
of croquet. This paper provides a brief update on events since my last report. 

UPDATE 
1. Current Under 21 membership and support 
There are still 16 affiliated members whose clubs have registered them as being aged under 21. 
New members have been recruited at Golden Square. Clubs losing members are Casterton, Colac 
and Kew. Current numbers are: 

Ballarat Alexandra 1 

Beechworth 1 

Brunswick 1 

Casterton 2 

Colac 1 

Drouin 3 

Golden Square 5 

Kew 1 

Swan Hill 1 

TOTAL 16 
 
Data is not yet in from all clubs on their plans for working with schools in 2025.  
 
2. National Under 21 championships held at VCC 
In January it was Croquet Victoria’s turn to host the suite of national Under 21 events: the Gold 
and Silver Medal, the GC Doubles and the GC Singles. Six Croquet Victoria members participated 
in one or more of these events. There were 10 competitors in the singles; all of them won at least 
one game. 
Ethan Gumbrell (NSW) won all three events (with Jamie Fleming (Tas) in the doubles). Jamie 
Fleming came second in the Gold and Silver, and Michael McLean (Golden Square, Vic) came 
second in the Singles.  
As Croquet Victoria’s Under 21 Coordinator, I acted as Tournament Manager, supported by 
Graham Smith as Tournament Referee and his team of referees; Kevin Beard, who set the hoops; 
Janet Dickinson, who briefed me and assisted with Croquetscores; Terri and Bill Manwaring, who 
provided lunches and two evening BBQs; and Jacky McDonald, the national coordinator of Under 
21 croquet, who attended as the Croquet Australia representative and also assisted with 
refereeing.  
All entrants in the competitions, and siblings travelling with them, were also invited to participate in 
a coaching session run by John van der Touw and David Wren.  
I have provided a report on the championships to Croquet Australia, advocating some 
improvements in the process which may be helpful for the 2026 Under 21 events in Hobart.  

 
3. Child Safe policies and Child Safe champions 
The Child Safe subcommittee is proposing a change to the commitment at the start of our Child 
Safe policy with an eye to implementing it to maximum effect. This is being presented to this 
meeting separately. 

 
Kate Patrick 

11 February 2025 
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REGIONAL REPORT - Western Metropolitan Croquet and Malletsports Association - Feb 2025 

BASIC INFO 

Club 
Total 

Members 
Affiliated 
Members 

Associate 
Members 

Under 21 
Members Coaches  Referees 

Essendon 80 74  3 (+3 social)  1 AC, 1 GC 5 AC, 2 GC 

Brunswick 71 67 3 1 3 AC, 2 GC 3AC,2GC,1GB 

Williamstown 62 53  3 (+6 social)  1 GC 1 AC, 3 GC 

Brimbank 26 21 5   1 GC 

 

Western Metro Croquet and Malletsports Association (WMCMA) comprises four clubs – Essendon, 

Brunswick, Williamstown and Brimbank.  The first three clubs are two-court venues and Brimbank is 

located at the Victorian Croquet Centre, Cairnlea (VCC) with limited court access on days when VCC 

is hosting croquet events and unlimited access at other times. 

 

Essendon 

We play GC, AC and Gateball.  GC is played by most players. 

We hold an Annual GC Tournament which is open to members of other clubs.  

Recruitment 

Our main recruitment method is running a U3A program. This typically runs in the first 
half of the year and includes about 16 participants. Most years 4-6 of these participants 
become members of the club. 
 
Notable Successes 

• We hold several popular inhouse competitions over the course of the year – about half 

our members participate.  These are handicap doubles competitions and have provided 

the following benefits to the members & club: 

o Use of handicap cards gives our members a handicap that reflects their true ability 

and allows them to easily and confidently compete in other Croquet Victoria and 

affiliated clubs tournaments. 

o We use a referee which helps teach our members the rules and ensures they are 

used to the application of them. 

o When pairing up our teams we try to team an experienced member with a less 

experienced one which provides great teaching and mentoring for our newer 

members. 

o Members play with & against other members that they may not usually play which 

has helped us create a very social and welcoming club environment. 

• Elaine Coverdale and Owen Dickinson are regular State Team members and Winners or 

Finalists at Victorian GC and/or AC Championships. 

• Obtained a grant to enable the club house to be restored to Heritage standards. 

• A high involvement of members as volunteers. 
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Brunswick 

• We play GC, AC and Gateball.  GC is played by more players. 

• We run the Annual Electric Light Open AC Tournament. 

• Lawns are on parkland administered by Merri-Bek Council. The Council mows and 

maintains the lawns and surrounds and does minor repairs to the clubhouse. 

• We have had mixed success obtaining grants.  We achieved financial support to upgrade 

our court lights in recent years, and we are currently applying for a grant for an extra 

shade area. We regularly obtain sponsorship for tournaments but currently need help 

with updating outside toilets and remediation of uneven paving and drainage. 

• We have regular coaching sessions in GC and AC.    

• We have adopted the Croquet Victoria Child Safety Guidelines and Policy, and 

discussions are underway with schools, the local Council and Merri Health for the 

introduction of croquet in local schools.  

• Membership has been stable in recent years. 

Notable Successes 

• Greg Hill and Lachlan Berryman (Associate) are regular AC State Team members and 

Winners or Finalists at Victorian and National AC Championships. 

• We run a highly successful Annual GC Invitation Tournament in December with good 

prizemoney from sponsors. 

 

 

Williamstown 

The Williamstown croquet club (WCC) supports players of Golf, Association and Gateball 

forms of the sport, with most members playing Golf Croquet. 

We encourage schools to bring their students for croquet try out sessions, and these have 

been a positive experience for all involved. 

The club has several members training to be referees under Croquet Victoria approved 

sessions. 

We as a club are financially self-supporting, and pay for all lawn related maintenance, and 

property charges. 

The WCC has carried out member recruitment exercises in recent years with some long-term 

success. Member turnout for golf croquet social play mornings can number thirty.  With two 

full lawns this necessitates laying out half-courts to accommodate double banked play. 

Grants have been received for advertising and training equipment over the last five years, 

benefitting groups wishing to try out the games.  The Club encourages sponsorships and 

recently gained a sponsor who displays on our fence line. 

The local Hobsons Bay City Council has been very supportive in maintaining the heritage 

listed pavilion in very good condition.  It is a huge asset that attracts people to the club, 

particularly for social activities and fund-raising functions. 



The Club has two full size golf and association playing courts, which can be configured to 

make up four half courts when necessary. The court surface is planted with a winter grass, 

providing a very smooth surface for playing. This is maintained by a volunteer greenkeeper 

who supervises implementation of consultant recommendations for court maintenance, 

fertilization, and pest and weed control. The courts are regularly professionally mown using 

the Club’s equipment. 

WCC members Claire Keating and Richard Hingst have represented Victoria in recent years 

and achieved considerable success in state and national events, encouraging other members 

to improve the level of play all year. 

 

Brimbank 

• We play GC with one or two players showing interest in AC. 

• Our numbers were boosted this year after the Maribyrnong Park club closed during the 

year.  This may be short-lived as attendances for some of the new players has dropped 

off with time. 

• Due to health issues with a couple of the leaders in the club meant we had little 

opportunity to do club planning and/or building.  

• We would like some support from Croquet Victoria to help build Brimbank into a 

stronger club located at VCC.  We would like to develop a marketing strategy to grow 

the game and our club.  We can help with functions when VCC gears up to accommodate 

them. 

• We play in the GC Shield competition within our region   

 


