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Minutes of Croquet Victoria Committee of Management Meeting 

held Wednesday 29 January 2024 via zoom 

1 Attendance 

 1.1   Present: 

        1.1.1    Directors: 

  Kate Patrick (President), Stephen Forster (Vice-President), Sarina Cevaal-
Hewitt (Secretary), Claire Keating (Treasurer), Ian Potter (Member), Deb 
Newbold (Member), Rita Jenkins (Member).  

  
2 Opening/Declaration of Interest 

 The President opened the meeting at 6.32 pm with an Acknowledgement of Country and 
Respect for Indigenous Elders, past present and emerging. 
Claire Keating (Croquet Australia Board Member) declared and interest in Agenda Item 
7.3.1  

  

6.34 pm Robin Russell joined meeting. 

  

3 Adoption of Minutes of Previous Committee of Management Meetings:  
20241120CoM.pdf 
Resolved on the motion of Rita Jenkins and Deb Newbold ‘that Minutes of the Croquet 
Victoria Committee of Management Meeting held 20 November 2024 be adopted as a true 
and correct record’.     

 3.1  Business Arising from Minutes of Previous Meeting:  

  3.1.1 Director Training: See 5.2 

  3.1.2 Director ID’s: See 5.2 

 3.1.3 Director’s Portal: See 5.2 

 3.1.4 Migration to revSport: See 5.2 

  
4 Adoption of Financial Report                                                            Attached as Annex A 

 Resolved on the motion of Claire Keating and Stephen Forster ‘ that Financial Report be 
adopted’. 
The Treasurer noted the following: 

• invoice for court water usage not yet received 

• future intention to move some portfolio investments overseas, recognising no 
franking credits available for Australian investments.  

  
6.51 pm Paul Coughlin joins meeting. 

  
 4.1 Business Arising from Financial Report: 

  4.1.1 DRAFT Budget:                                                               

   The meeting discussed: 

• budget inaccuracy noting State Coordinators historical underspend 

• proposed repairs to currently inoperable lift in this year’s budget, provided 
repairs concluded prior to 31 March 2025 

• best outcome for regional initiative budget allocation 

• Together More Active Grant funding allocation towards cost of website 
migration to revSport 

• increase line-item amount for Victorian Croquet Centre court refurbishment 

• quote to be sought to address the Victorian Croquet Centre under stair 
OHS issue.                                                    Action VCC Sub-Committee 

Resolved on the motion of Claire Keating and Paul Coughlin ‘that DRAFT 
Budget with agreed amendments be presented to the 17 February 2025 
Council Meeting for adoption’. 
 

https://www.croquetvic.asn.au/minutes/20241120CoM.pdf
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5 Consent Items 

 5.1 Correspondence:                                                                        Attached as Annex B         

 5.2    Secretary's Report:                                                                    Attached  as Annex C                                     

                  5.4 Sub-Committee Minutes Received and Distributed: 
 Strategic Plan Implementation Sub-Committee: 26 November 2024, 17 December 
 2024 
 Marketing & Publicity Sub-Committee: 11 December 2024 
 Child Safe Sub-Committee: 26 November 2024 
 Golf Croquet Selection Sub-Committee: 12 November 2024 
 Constitution Review Working Group: 2 December 2024. 

 Resolved on the motion of Sarina Cevaal-Hewitt and Deb Newbold ‘that Consent Items be 
accepted’. 

  
6 Business Arising from Consent Items 

 6.1 Correspondence: 

  Croquet Australia to be contacted re Child Abuse Extension Insurance.  
                                                                                                   Action Secretary 

  
7 General Business 

 7.1 Matters for Decision:  

  7.1.1 Junior Scholarships: 

  Resolved on the motion of Sarina Cevaal-Hewitt and Robin Russell ‘that the 
Treasurer be authorised to reimburse Croquet Victoria Under 21 members who 
competed in the Victorian Under 21 Bronze Medal and the Australian 2025 
Under 21 Golf Croquet Championships in line with current guidelines’. 

 7.2 Matters for Discussion:  

  7.2.1  Together More Active Grant Funding:  

  The meeting agreed to the Strategic Plan Implementation Sub-Committee 
Together More Active Grant funding allocation of a psychology session for Eire 
Cup Team members. Feedback after session to be sought. 

 7.3 Matters for Noting: 

  7.3.1 Proposed Croquet Australia Shared Service Arrangement:  

  No update available. 

  
8 Close 8.14 pm 

  
9 Next Meetings 

 February Monday 17 Council                                          Zoom                      9.30 am 

 March  Wednesday 19 Committee of Management Zoom                      6.30 pm 

 April Tuesday  22 Council 9.30 am 

 May Wednesday  21 Committee of Management Zoom                      6.30 pm  

 June Monday 16 AGM & Council Face to Face at Cairnlea               10.30 am 

 July Wednesday 16 Committee of Management Zoom                      6.30 pm 

 August Monday 18 Council 9.30 am 

 September Wednesday 17 Committee of Management Zoom                      6.30 pm  

 October Monday 20 Council 9.30 am 

 November Wednesday 19 Committee of Management Zoom                      6.30 pm  

 December Monday 15 Council  Face to Face at Cairnlea                          10.30 am 

  
 Annex A Financial Report 

 Annex B Correspondence 

 Annex C Secretary’s Report 

 



 

 

 

FINANCIAL REPORT DECEMBER 2024 

The following financial reports are attached: 

• Summary Profit and loss for the nine months ended 31 December 2024 against budget and 

prior year  

• Balance Sheet as at 31 December 2024 

• JBWere Monthly report Summary December 2024 

Key points to note: 

The Net Operating surplus at the end of December is $130,652 compared to budget of $(33,111) and 

$67,521 at this time last year. The overall result, including positive realised and unrealised market 

movements, is $325,727 compared to budget of $2,888 and $262,109 at this time last year.   

Income 

a) The JB Were investment portfolio income YTD is $197,774 compared to budget of $130,500 

and $140,729 at this time last year.  Based on the forecast for the rest of the financial year 

we should end the year around $50k over budget on investment income.  

b) The realised and unrealised gain on the Investment portfolio YTD is $195,075, significantly 

higher than budget and similar to this time last year. During the month of December JBWere 

sold some investments in line with the Investment Advisory Group decision, crystallising 

gains of approx. $258k. 

c) Bar and premises revenue is below budget as the majority of requested hires have clashed 

with tournaments. This has been partially offset by catering for AC tournaments which has 

netted approx. $980. 

Expenses 

d) MYOB and Admin support continues to be lower than budget. 

e) Spending on Committees and Co-ordinators continues to be below budget. A large portion 

of this is due to Club support and some Coaching spend being Grant funded. 

f) Differences in cleaning and repairs and maintenance compared to budget are due to timing. 

g) Court costs are lower than budget mainly due to a timing difference relating to water. 

Greater Western Water is still unable to provide a water bill relating to courts due to 

problems with its billing system. 

h) Significant work is being undertaken to improve the court surfaces so addition fertiliser 

expenses are expected in the next two months. 

Balance Sheet 

i) Net Assets at 31 December were $ 9,603,891 compared to $9,076,083 at December last 

year. The movement in Net Assets for the nine months is an increase of $325,727. 

j) We received the latest tranche of Grant funding in December which is reflected in the 

balance of Grants bank account. A true-up of grant monies spent since 30 June occurred in 

Annex A to 

Croquet Victoria Committee of Management Meeting Minutes 

29 January 2025 



December. A further adjustment is required to reflect GST payable on the grant received, 

requiring a transfer of $1,200 from the Grant bank account to the Operating account.  

k) See attachment for summary pages of the JB Were portfolio at 31 December showing the 

value of $5,693,695 an increase of $363,429 since the end of March.  

Cash Outlook 

The operating bank account is $77k at month end. It is possible we will need to draw down some 

cash in the next two months. I will complete a more detailed cashflow forecast once January 

numbers are finalised. 

Finance sub-committee  

The Finance sub-committee has not met since the last Council meeting.  

 

Claire Keating 

Honorary Treasurer 

21 January 2025 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



MYOB / Excel

Selected Period Budgeted $ Difference Last Year $ Difference
INCOME
JBWERE $197,731.88 $130,500.00 $67,231.88 $140,729.84 $57,002.04
VCA AFFILIATIONS $97,381.88 $92,463.64 $4,918.24 $94,972.74 $2,409.14
ACA AFFILIATIONS/INSURANCE $95,072.68 $92,045.45 $3,027.23 $83,494.28 $11,578.40
MERCHANDISE/PENNANT $2,899.06 $1,350.00 $1,549.06 $1,029.48 $1,869.58
TOURNAMENTS $9,958.74 $8,300.00 $1,658.74 $7,663.45 $2,295.29
Other Operating Income $0.00 $0.00 $0.00 $72.89 ($72.89)
CATERING/BAR $4,962.44 $6,500.00 ($1,537.56) $2,318.34 $2,644.10
PREMISES/COURTS/RENT $19,596.09 $22,160.00 ($2,563.91) $17,700.00 $1,896.09
BEQUESTS/DONATIONS $1,045.00 $500.00 $545.00 $1,097.25 ($52.25)
GRANTS $24,232.30 $20,600.00 $3,632.30 $45,251.68 ($21,019.38)
Total INCOME $452,880.07 $374,419.09 $78,460.98 $394,329.95 $58,550.12
Gross Profit $452,880.07 $374,419.09 $78,460.98 $394,329.95 $58,550.12
EXPENSES
ACA AFFILIATIONS/INSURANCE $97,298.18 $92,045.45 $5,252.73 $85,047.95 $12,250.23
ADMINISTRATION VCA $29,850.12 $44,256.00 ($14,405.88) $35,806.57 ($5,956.45)
COMMITTEES $2,907.58 $34,895.00 ($31,987.42) $5,588.04 ($2,680.46)
COUNCIL/COM travel $1,595.69 $2,450.00 ($854.31) $1,390.88 $204.81
GRANTS $25,882.18 $20,000.00 $5,882.18 $38,857.46 ($12,975.28)
UNDER 21S SCHOLARSHIP $872.82 $3,000.00 ($2,127.18) $0.00 $872.82
TOURNAMENTS $4,932.53 $4,450.00 $482.53 $3,796.12 $1,136.41
MERCHANDISE/PENNANT $3,217.55 $3,050.00 $167.55 $4,637.75 ($1,420.20)
VCC BUILDING $109,649.59 $137,989.00 ($28,339.41) $106,818.66 $2,830.93
CATERING/BAR $2,293.09 $4,800.00 ($2,506.91) $1,594.42 $698.67
VCC COURTS $36,182.72 $53,050.00 ($16,867.28) $35,997.87 $184.85
STATE TEAMS G &  A $7,545.46 $7,545.45 $0.01 $7,272.73 $272.73
Total EXPENSES $322,227.51 $407,530.90 ($85,303.39) $326,808.45 ($4,580.94)
Operating Profit $130,652.56 ($33,111.81) $163,764.37 $67,521.50 $63,131.06
OTHER INCOME
Realised fair value gains(losses) $259,988.83 $0.00 $259,988.83 $0.00 $259,988.83
Unrealised fair value gains(losses) ($64,913.80) $36,000.00 ($100,913.80) $194,587.74 ($259,501.54)
Total OTHER INCOME $195,075.03 $36,000.00 $159,075.03 $194,587.74 $487.29
Net Profit/(Loss) $325,727.59 $2,888.19 $322,839.40 $262,109.24 $63,618.35

Victorian Croquet Association Inc.

Profit & Loss vs Budget and prior year
April 2024 To December 2024

Page 



Victorian Croquet Association Inc.

ABN: 91 903 271 264

Created: 20/01/2025 11:24 AM

Balance Sheet
As of December 2024

Page 1 of 1

Assets
Current Assets

Bank Accounts
Bendigo $77,477.29
Bendigo - Grants Account $9,060.88
Holding -$294.00

Total Bank Accounts $86,244.17
Petty Cash Float $100.00

Total Current Assets $86,344.17
Accounts Receivable

Accounts Receivable $867.98
Total Accounts Receivable $867.98
JBWERE - Investment A/c $5,693,695.80
Fixed Assets

Cairnlea - Land and site works at cost $1,980,368.00
Building at cost $3,331,836.00
Accumulated depreciation -$1,537,418.00
Plant & Equipment

Plant and Equipment $224,108.58
Accumulated Depreciation -$165,490.98

Total Plant & Equipment $58,617.60

Total Fixed Assets $3,833,403.60

Total Assets $9,614,311.55
Liabilities

Current Liabilities
Accounts Payable $427.78

Total Current Liabilities $427.78
Tax Payable

GST Collected $4,749.62
GST Paid -$2,616.77

Total Tax Payable $2,132.85
Grant Liabilities

Grants Received in Advance $7,859.88
Total Grant Liabilities $7,859.88

Total Liabilities $10,420.51

Net Assets $9,603,891.04

Equity
Reserves

General Reserve $7,703,572.44
Asset Revaluation Reserve $969,362.35
Retained Earnings $559,139.62
Current Earnings $325,727.59

Special Funds $46,089.04

Total Equity $9,603,891.04
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Correspondence January CoM Meeting 
In - Email  

11 Dec 2024 NDCA – appreciation of soil testing program 

 Croquet Australia Admin – revSport update 

15 Dec 2024 Ivanhoe Park – suggestion for Golf Croquet Referee 

19 Dec 2024 Croquet Australia CEO – confirmation of insurance cover provider 

 Consumer Affairs – invoice for Change of Rules 

13 Dec 2024 Follow up to complaint decision 

14 Dec 2024 Croquet Australia CEO – Certificates of Currency provided 

19 Dec 2024 Croquet Australia – advice of updated policies – Extreme Heat and 
Privacy Policies 

24 Dec 2024 Charlton Croquet Club – appreciation of support letter for member grant 
application 

29 Dec 2024 Croquet Australia Events -Eire Cup Reception information 

 Croquet Australia – advice of ARBN 

6 Jan 2025 SRV- Significant Sporting Events Program 

 Croquet Australia – Croquet Australia CLG Constitution approved by ASIC 

9 Jan 2025 Croquet Australia – request for Annual Report contribution 

20 Jan 2025 Croquet Australia – volunteer service recognition 

  

Various VCC utility invoices, VCC Hire enquiries, Vicsport e Bulletins, Croquet 
Australia event flyers, Gateball emails, Croquet Australia Board Meeting 
Summary, Director ID’s, Sub-Committee Nominations, Access All Abilities 
Responses, Centenary Plaque enquiries, Eire Cup Team acceptances, . 

  

Out Email  

17 Dec 2024 Croquet Australia – formal notification of Croquet Victoria decision to 
transition to revSport website platform 

20 Dec 2024 Compliant query response 

  

Various distribution of e Bulletins, distribution of national event flyers, requests for 
information from regions and clubs to migrate to revSport, 

Annex B to 
Croquet Victoria Committee of Management Meeting 
29 January 2025 
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SECRETARY'S REPORT 

 
Croquet Victoria Membership 
3077 (20 January 2025) 
 
Annual Club Survey 
Email forwarded to clubs to complete this survey on 6 January 2025. To date 41 clubs have 
completed the survey. 
 
Director Training Completed 
Bullying & Harassment-three Directors 
Step In-Step Up-twelve Directors 
The Start Line-four Directors. 
 
Director ID’s 
Two Regional Directors still to provide Director ID’s.  
Five Alternate Directors (only ten Alternate Directors notified) still to provide Director IDs. 
  
Director Portal 
Four Directors have not provided a profile via the portal. Some others may need updating. 
Eighteen Directors have not completed the skills audit. 
 
Migration to revSport 
Following information requested from regions and clubs: 

• nomination of region and club portal administrator 

• address for regions 

• financial year. 
I'm expecting we will not enable online registration or payment in time for the roll-out in July. 
Instead, I'm planning that we will begin to migrate Regions and Clubs towards accepting 
online registration and payment during the first year of operation. Gareth Bushill 
 
Connection with Social Players 
Club membership categories requested. 
 
Tournaments Awaiting Results 
Seven Association Croquet Tournaments and three Golf Croquet Tournaments await results.  
 
Regional Reports to Council 2025 
 

 
 
 
 
 

 
Secretary 
 
 
 

17 February 2025 Gippsland, SWCA, WMCMA  

21 April 2025 SEMCA, NEDCA 

18 August 2025 EMCA, Bayside 

20 October 2025 Ballarat, Geelong, Goldfields, Wimmera 

15 December 2025 GVCA, NDCA, Murray Valley 

 

Annex C to 
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