The Victorian Croquet Association Inc.
* AO0001560E ABN 91 903 271 264 ARBN 679 691 617

trading as Croquet Victoria

Minutes of Croquet Victoria Special General Meeting
held at Victorian Croquet Centre, 65 Nobel Banks Drive Cairnlea 3023
Monday 16 December 2024

1 Attendance
1.1 Present:
1.1.1 Roll Call of Delegates:

Pat Smith (Ballarat and District), Treesh Reeve (Bayside), Helen Gammon (Eastern
Metro), Janelle Morris (Geelong), Jim Clement (Gippsland), Tricia Devlin (Goldfields),
Maurice Cevaal-Hewitt (North Eastern), Damien Hadfield (NDCA), Terri Manwaring
(South East Metro), Russell Worland (South West by Zoom), Kevin Beard (Western
Metropolitan Croquet and Malletsports), Rachel Cousins (Wimmera by Zoom).

1.1.2 Directors:

Kate Patrick (President), Stephen Forster (Vice-President), Sarina Cevaal-Hewitt
(Secretary), Claire Keating (Treasurer), Paul Coughlin (Member), Rita Jenkins
(Member), Deb Newbold (Member), Robin Russell (Member), lan Potter (Member).
1.1.3 Observers:

Minn Stewart (Elsternwick), Joan Loorham (Eaglehawk)

1.2 Apologies:
Marjorie Grant (Goulburn Valley), Kenn Boal (Goulburn Valley)

2  Opening 10.34 am

3  Business of the Meeting
Attached
Resolved on the motion of Maurice Cevaal-Hewitt (NEDCA) seconded Jim Clement

(Gippsland) ‘that the Croquet Victoria Constitution Rules 13 and 14 be amended as below:

(Words to be deleted are struck through. Proposed additions are underlined and shown in
blue.)

1. To amend Section 13: Discipline
by introducing the following changes:

13.1 Disciplinary Tribunal

The Council shalkmay establish a Disciplinary Tribunal to deal with al-disciplinary
matters uhderthisrule. The composition of the Disciplinary Tribunal shall be as
follows...

13.2 Notice of Alleged Breach

Where the Council is advised or considers that a Member has allegedly:

(a) breached, failed, refused or neglected to comply with a provision of this
Constitution or the By-Laws; or

(b) acted in a manner unbecoming of a Member or prejudicial to the purposes and
interests of the Association and/or the Sport; or

(c) brought the Association or the Sport into disrepute,

the Council shalk-may notify the chair of the Disciplinary Tribunal.

Such grounds do not constitute a grievance and Rule 14 does not apply. The
Council may commence or cause to be commenced disciplinary proceedings
against that Member under this Rule 13, and where the Council does, that Member
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will be subject to, and submits unreservedly to the jurisdiction, procedures and
penalties of the Association set out in this Rule.

13.6 No Appeal from Decision of Disciplinary Tribunal

A disciplinary matter_dealt with under this Rule 13 is solely and exclusively resolved
by the Disciplinary Tribunal and the decision of the Disciplinary Tribunal is final and
binding upon the Association and the Member. The Association and the Member
have no right of appeal.

13.7 Use of Croquet Australia policies

Nothing in this part prevents any party to a disciplinary matter from having that
matter addressed in accordance with Croquet Australia Member Protection or
National Integrity Framework policies as adopted by Croquet Victoria from time to
time.

2. To amend Section 14: Grievances
by introducing the possibility of using a by-law to specify an alternative approach.

14.

GRIEVANCE PROCEDURES
(a) The grievance procedure set out in this Rule applies to disputes under this
Constitution between:
(i) a Member and another Member; or
(i) a Member and the Association,
unless a By-Law is expressly specified to apply’.

4  Close: 10.36 am
Next Meetings:  Council Monday 16 December 2024 at Victoria Croquet Centre
after SGM
CoM 6.30 pm Wednesday 29 January 2025 via zoom
20241216SGM
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