. * Victorian Croquet Association Inc.
* AOO01560E  ABN 91903 271 264
_—J* trading as Croquet Victoria

Minutes of Croquet Victoria Committee of Management Meeting
held Wednesday 20 November 2024 via zoom

1 Attendance
1.1 Present:
1.1.1 Directors:
Kate Patrick (President), Stephen Forster (Vice-President), Sarina Cevaal-
Hewitt (Secretary), Claire Keating (Treasurer), Paul Coughlin (Member), lan

Potter (Member), Deb Newbold (Director), Rita Jenkins (Member), Robin
Russell (Member).

2  Opening/Declaration of Interest/Acknowledgement of Helen Worladge’s Death
The meeting opened at 6.30 pm with a one-minute silence to acknowledge the death of
Helen Worladge, past Director, Sub-Committee, Working Group and Tribunal Panel member.
The President proceeded with an Acknowledgment of Country and Respect for Indigenous
Elders, past present and emerging.
Declarations of interest were declared at time of dealing with relevant agenda item.

3 Adoption of Minutes of Previous Committee of Management Meetings:
20240918CoM.pdf

Resolved on the motion of Rita Jenkins and Deb Newbold ‘that the Minutes of the Croquet

Victoria Committee of Management Meeting held 18 July 2024 be adopted as a true and
correct record’.

3.1 Business Arising from Minutes of Previous Meetings:
3.1.1 Director Training:
See Secretary’s Report.
3.1.2 ARBN/Director ID’s:
ARBN - Organisation name now reserved on ASIC website.
Director ID’s - Directors who have not yet provided a Director ID to be contacted.
Action Secretary

3.1.4 Webpage Responsibility:
Offer by member who has previously worked on webpages has again been
followed up. Action Secretary
3.1.5 Director’s Portal:
Portal link to be forwarded to Directors yet to provide complete skills audit.

Action Secretary
3.1.6 Policy Review Schedule:

December Council Meeting Agenda Item Action Secretary
3.1.7 Local Complaints & Disciplinary Procedure:
Ongoing.
4  Adoption of Financial Report Attached as Annex A
Resolved on the motion of Claire Keating and Paul Coughlin ‘that Financial Report be

adopted’.
The Treasurer noted the following:
¢ all 2024 membership affiliation now paid
e succession planning for Treasurer position underway
e transition from MYOB accounting platform to XERO planned
e water account not yet received
¢ Finance Sub-Committee has met — report to December Council meeting
e 2025/2026 budget preparation initiated

241120CoM Page 1 of 2


https://www.croquetvic.asn.au/minutes/20240918CoM.pdf

5 Consent ltems
5.1 Correspondence: Attached as Annex B
5.2 Secretary's Report: Attached as Annex C
5.4 Sub-Committee Minutes Received and Distributed:
Strategic Plan Implementation Sub-Committee: 24 September 2024,
Marketing & Publicity Sub-Committee: 2 October 2024
Child Safe Sub-Committee: 28 October 2024
Local Complaints and Disciplinary Procedures Working Group: 10 October
2024
Resolved on the motion of Paul Coughlin and lan Potter ‘that Consent Items be accepted'.

6 Business Arising from Consent Items
6.1 Correspondence
Directors to be requested to complete either of the following online governance training
modules:
e Step In, Step Up
e The Start Line — Sport Governance Foundations course | Australian Sports
Commission
RPL option to be offered. Action Secretary

7  General Business
7.1 Matters for Decision:
7.1.1 Selection Policy:
Stephen Forster declared an interest in this Agenda Item.

Resolved on the motion of Paul Coughlin and Claire Keating ‘that Association
Croquet Selection Sub-Committee request to reduce required number of
competitive days (on compassionate grounds) for State Team selection be
approved'.

Association Croquet Selection Sub-Committee to be so advised, noting
Selection Policy 7.2 Extenuating Circumstances. Action Secretary
7.2 Matters for Discussion:
7.2.1 Monthly Meeting Agenda Review:
Monthly Meeting Agenda to be amended:
¢ Half Yearly Budget Report to be deleted from agenda for November &
December meetings - replaced with Budget preparation progress report.
e Child Safety to be Agenda Item for all Council Meetings.
Action Secretary
7.2.2 Centenary Plaques:
Centenary plagues to be presented to clubs celebrating this milestone.
Action President
7.2.3 RevSport Update:

Claire Keating declared an interest in this Agenda Item.

Presentation by Croquet Victoria webmaster, Gareth Bushill, on proposed
transition of Croquet Victoria website data to RevSport at December Council
Meeting.
7.2.4 Child Safe Compliance Update:
December Council Meeting Agenda Item. Action Secretary
7.2.5 Sub-Committee Working Groups Update:

Risk Management Working Group: Terms of Reference to be drafted
VCC Business Plan Working Group: Meeting 21 November 2024
Council Nominations Sub-Committee: Meeting 21 November 2024, seeking an
additional member.
Constitution Review Working Group: Meeting to be scheduled prior to end of
November 2024.
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7.2.6

7.2.7

Croquet NSW/Croquet Australia Shared Services:  Attached as Annex D
Expression of Interest to be forwarded to Croquet Australia for one day a week
of shared resource focussing on newsletter publication, social media and
communications. Action President
Diversity Equity and Inclusion Policy: Attached as Annex E
To be redrafted and then distributed to regions and clubs for feedback by 28
February 2025.

7.3 Matters for Noting:
7.3.1 January 2025 Committee of Management Meeting Date:

6.30 pm Wednesday 29 January 2025.

8 Close 8.32pm

9 Next Meetings

SGM
Council
CoM

Annex A
Annex B
Annex C
Annex D
Annex E
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10.30 am Monday 16 December 2024 at Victorian Croquet Centre
Following SGM at Victorian Croquet Centre
6.30 pm Wednesday 29 January 2024 via Zoom

Financial Report

Correspondence

Secretary’s Report

Shared Services Paper

DRAFT Diversity Equity and Inclusion Policy
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Annex A to
Croquet Victoria Committee of Management Minutes
20 November 2024

FINANCIAL REPORT OCTOBER 2024

The following financial reports are attached:

Summary Profit and loss for the seven months ended 31 October 2024 against budget and
prior year

Balance Sheet as at 31 October 2024

JBWere Monthly report Summary October 2024

Key points to note:

The Net Operating surplus at the end of October is $123,331 compared to budget of $(2,329) and
$58,823 at this time last year. The overall result, including positive Investment market movement, is
$257,037 compared to budget of $25,670 and $(120,175) at this time last year.

Income

The JB Were investment portfolio income YTD is $160,770 compared to budget of $117,500
and $110,051 at this time last year. Trust Income this year is significantly higher than budget
and last year.

Merchandise income and expenses is higher than last year due to mugs purchased and sold.
The realised and unrealised gain on the Investment portfolio YTD is $133,705.42, higher than
budget and this time last year.

Expenses

d)

e)
f)

MYOB and Admin support continues to be lower than budget as we had allowed from some
secretarial support which has not been obtained as yet and Administration services have
been lower than expected.

Spending on Committees and Co-ordinators continues to be below budget.

Large differences in cleaning and repairs and maintenance compared to budget are due to
timing.

Court Assistance is lower than budget and last year due to timing differences relating to
water and scarifying, partially offset by increased use of external assistance. Greater
Western Water has been unable to provide a water bill due to problems with its billing
system and was also unable to provide an estimate. When the bill is received we will have 4
months to pay.

Balance Sheet

h)

j)

k)

Net Assets at 31 October were $ 9,535,200 compared to $8,693,857 at October last year.
The movement in Net Assets for the seven months is an increase of $257,037.

Accounts receivable is predominantly outstanding Affiliation fees (two clubs still
outstanding).

See attachment for summary pages of the JB Were portfolio at 31 October showing the
value of $5,595,364 an increase of $265,097 since the end of March.

GST payable includes GST applicable to net Affiliation fees. This will be due for payment this
month.



Cash Outlook

The operating bank account is $86k at month end. There is no foreseeable need to draw any
amounts from the Investment portfolio in the next few months.

Finance sub-committee report

The Finance sub-committee met on 30 October. Two policies were reviewed (Budget timeline and
Expense reimbursement), with recommended changes to go to Council in December. Changes to the
By Laws regarding the Treasurer’s role are also proposed to be brought to December Council. The
external auditor has recommended we establish a delegations policy and review the procurement
policy. These have been added to the Committees work plan.

Claire Keating
Honorary Treasurer
12 November 2024



MYOB / Excel

Victorian Croquet Association Inc.

Profit & Loss vs Budget and Prior Year

April 2024 To October 2024

| Selected Period | Budgeted | $ Difference | Last Year | $ Difference
INCOME
JBWERE $160,770.06 $117,500.00 $43,270.06 $110,051.10 $50,718.96
VCA AFFILIATIONS $97,636.43 $92,463.64 $5,172.79 $94,972.74 $2,663.69
ACA AFFILIATIONS/INSURANCE $95,334.50 $92,045.45 $3,289.05 $83,494.28 $11,840.22
MERCHANDISE/PENNANT $2,360.88 $1,250.00 $1,110.88 $1,170.28 $1,190.60
TOURNAMENTS $5,704.25 $5,600.00 $104.25 $4,463.54 $1,240.71
Other Operating Income $0.00 $0.00 $0.00 $72.89 ($72.89)
CATERING/BAR $2,306.01 $2,000.00 $306.01 $1,312.41 $993.60
PREMISES/COURTS/RENT $13,201.75 $13,100.00 $101.75 $12,345.46 $856.29
BEQUESTS/DONATIONS $1,045.00 $500.00 $545.00 $1,097.25 ($52.25)
GRANTS $19,674.04 $18,100.00 $1,574.04 $45,160.77 ($25,486.73)
Total INCOME $398,032.92 $342,559.09 $55,473.83 $354,140.72 $43,892.20
Gross Profit $398,032.92 $342,559.09 $55,473.83 $354,140.72 $43,892.20
EXPENSES
ACA AFFILIATIONS/INSURANCE $97,298.18 $92,045.45 $5,252.73 $85,047.95 $12,250.23
ADMINISTRATION VCA $28,718.08 $38,136.00 ($9,417.92) $33,942.58 ($5,224.50)
COMMITTEES $2,155.43 $27,175.00 ($25,019.57) $4,013.95 ($1,858.52)
COUNCIL/COM travel $1,063.16 $1,000.00 $63.16 $607.02 $456.14
GRANTS $23,574.96 $17,500.00 $6,074.96 $38,857.46 ($15,282.50)
UNDER 21S SCHOLARSHIP $872.82 $2,000.00 ($1,127.18) $0.00 $872.82
TOURNAMENTS $4,417.44 $2,920.00 $1,497.44 $2,753.50 $1,663.94
MERCHANDISE/PENNANT $3,217.55 $1,850.00 $1,367.55 $4,637.75 ($1,420.20)
VCC BUILDING $86,821.60 $108,307.00 ($21,485.40) $84,293.80 $2,527.80
CATERING/BAR $456.91 $1,700.00 ($1,243.09) $1,104.06 ($647.15)
VCC COURTS $18,559.37 $44,710.00 ($26,150.63) $32,786.71 ($14,227.34)
STATE TEAMS G & A $7,545.46 $7,545.45 $0.01 $7,272.73 $272.73
Total EXPENSES $274,700.96 $344,888.90 ($70,187.94) $295,317.51 ($20,616.55)
Operating Profit $123,331.96 ($2,329.81) $125,661.77 $58,823.21 $64,508.75
OTHER INCOME
Realised fair value gains(losses) $1,841.41 $0.00 $1,841.41 $0.00 $1,841.41
Unrealised fair value gains(losses) $131,864.01 $28,000.00 $103,864.01 ($178,998.72) $310,862.73
Total OTHER INCOME $133,705.42 $28,000.00 $105,705.42  ($178,998.72) $312,704.14
Net Profit/(Loss) $257,037.38 $25,670.19 $231,367.19  ($120,175.51) $377,212.89
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Created: 10/11/2024 10:15 AM

Balance Sheet
As of October 2024

Assets
Current Assets
Bank Accounts
Bendigo
Bendigo - Grants Account
Holding

Victorian Croquet Association Inc.

$86,653.32
$1.00
-$294.00

ABN: 91 903 271 264

Total Bank Accounts

$86,360.32

Petty Cash Float

$100.00

Total Current Assets

$86,460.32

Accounts Receivable
Accounts Receivable

$10,119.43

Total Accounts Receivable

$10,119.43

JBWERE - Investment A/c
Fixed Assets
Cairnlea - Land and site works at cost
Building at cost
Accumulated depreciation
Plant & Equipment
Plant and Equipment
Accumulated Depreciation

$1,980,368.00
$3,331,836.00
-$1,523,476.00

$224,108.58
-$165,490.98

$5,595,364.37

Total Plant & Equipment

$58,617.60

Total Fixed Assets

$3,847,345.60

Total Assets

$9,539,289.72

Liabilities
Tax Payable
GST Collected
GST Paid

$22,198.94
-$18,110.05

Total Tax Payable

$4,088.89

Total Liabilities

$4,088.89

Net Assets

$9,535,200.83

Equity
Reserves
General Reserve
Asset Revaluation Reserve
Retained Earnings
Current Earnings
Special Funds

$7,703,572.44
$969,362.35
$559,139.62
$257,037.38

$46,089.04

Total Equity

$9,535,200.83
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JBWere

Report as at 31 Oct 2024

. . Issued by
Portfolio Valuation JBWere Limited

ACN 137 978 360

Portfolio Summary Account Number: M3787875F
Asset Class Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Cash $ 263,044.27 $10,784.82 4.10 % 4.70 %
Credit $1,419,293.71 $77,004.48 5.43 % 25.37 %
Equity - Domestic $ 2,540,499.66 $ 104,544.98 412 % 45.40 %
Equity - International $1,372,526.73 $ 23,456.61 1.71% 24.53 %
Total Portfolio Value $ 5,595,364.37 $ 215,790.89 3.86 % 100.00 %
Unsettled Transactions $0.00
Net Portfolio Value $ 5,595,364.37
Regional Summary
Region Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Domestic $ 3,988,395.21 $ 181,409.26 4.55 % 71.28 %
International $1,606,969.16 $ 34,381.63 214 % 28.72 %
Total Regional Summary $ 5,595,364.37 $ 215,790.89 3.86 % 100.00 %
Defensive/Growth Summary
Defensive/Growth Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Defensive $1,682,337.98 $ 87,789.30 5.22 % 30.07 %
Growth $ 3,913,026.39 $ 128,001.59 327 % 69.93 %
Total Defensive/Growth Summary $ 5,595,364.37 $ 215,790.89 3.86 % 100.00 %
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Annex B to
Croquet Victoria Committee of Management Meeting Minutes
20 November 2024

Correspondence November Committee of Management

In - Email

7 Oct 2024
14 Oct 2024
16 Oct 2024
17 Oct 2024
18 Oct 2024

23 Oct 2024

28 Oct 2024
29 Oct 2024
31 Oct 2024
7 Nov 2024

8 Nov 2024

Various

Out Email
8 Oct 2024
9 Oct 2024
13 Oct 2024
18 Oct 2024
22 Oct 2024
26 Oct 2024
27 Oct 2024
28 Oct 2024

5 Nov 2024

Various

241120Correspondence

Sec Cc’d - Croquet Australia - RevSport Service Agreement

Vicsport - Aligning constitutions with NIF procedures

Club query re legality/privacy re DNR

Regional Insurance Brokers - Current Coverage Summary

Croquet Australia - reply to DNR query

Sec Cc’d - Vicsport response to query re Child Safe Standards

Australian Sports Commission - Benchmarking Report

Sec Cc’d - Croquet Australia - request for membership structure

Croquet Australia - Nominations Committee membership

Croquet Australia - call for National Coordinator of Coaching nominations
Croquet Victoria President - CCYP response to Child Safe Compliance
Sec CC’d - Croquet Australia Administrator - finalising Under 21 Budget
Sec Cc’'d - Croquet Australia CEO - NIF implementation query forwarded to
Sport Integrity Australia

Croquet Australia National Handicapper - clarification of handicapping
practices

VCC utility invoices, VCC Hire enquiries, Vicsport e Bulletins, Croquet
Australia event flyers, Gateball emails, Croquet Australia Board Meeting
Summary, Director ID’s, Sub-Committee Nominations, Access All Abilities
Responses, Golf Croquet State Team Squad acceptances.

Sec Cc’d - Croquet Australia - advice of RevSport super user

Sec Cc’d - Under 21 participants in Croquet Day out - requesting feedback
Vicsport - query re lack of Complaint Manager in model rules

Clubs - centenary celebration dates

Croquet Australia - query re costs of migrating to RevSport

Croquet Australia - membership structure detalil

Club Secretaries - Access All Abilities enquiry

Sec Cc’d - CCYP - categorizing clubs re compliance with child safe
standards

Sec Cc’d - Croquet Australia Administrator - finalizing Under 21 Budget

distribution of e Bulletins, distribution of national event flyers,
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Annex C to
Croquet Victoria Committee of Management Meeting Minutes
20 November 2024

SECRETARY'S REPORT

Croquet Victoria Membership
3025 (8 November 2024)

Social Media
Wrap up of major events held at the Victorian Croquet Centre not being provided for
publication on social media.

Sub-Committee Minutes

All Committees of the Council shall submit their minutes to the Council, through the
Secretary, within seven days of each meeting.

Appointees Sub-committees Working Groups Policy.pdf

The above requirement is not adhered to by many Sub-Committees.

ARBN
Association’s name now reserved.

Director ID’s & Training
Seven Directors yet to provide Director ID’s.

Tournaments Awaiting Results
Six Association Croquet Tournaments and nine Golf Croquet Tournaments await results.
Tournament Managers have been requested to finalise results.

Annual Club Survey
Three clubs are yet to complete 2024 annual survey.

Regional Reports to Council 2025

17 February 2025 Gippsland, NDCA, Murray Valley,
21 April 2025 SEMCA, WMCMA, NEDCA

18 August 2025 SWCA, EMCA, Bayside

20 October 2025 Ballarat, Geelong, Goldfields

15 December 2025 GVCA, Wimmera

N e

Secretary
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Annex D to
Croquet Victoria Committee of Management Meeting Minutes
20 November 2024

POSSIBLE SHARED SERVICES APPOINTMENT

At the most recent meeting of the State Association Presidents/Chairs with the CEO Croquet
Australia, there was discussion of the possibility of Croquet Australia hiring staff to work across the
State Associations.

Croquet NSW is interested in creating a position of Admin and Communications Officer, to be hired
by Croquet Australia. See appended position statement.

As | understand it, this would be a new hire not a new role for an existing CA staff member.

Is this something Croquet Victoria should refer to our 2025/26 budget process?

FOR DISCUSSION

Kate Patrick
President

NSW PROPOSAL
Admin and Communications Officer

Organisational statement

Croquet NSW is a not for profit, membership based, sports association that administers the sport
of croquet across NSW. The Admin and Communications Officer will provide social media and
website communication with members and clubs, write up CNSW Board meeting monthly minutes,
prepare news items, and assist with administration and database update tasks. Familiarity with
Revolutionise Sport platform and Microsoft OneDrive would be an advantage.

Specific roles and responsibilities

e Manage social media and website communications for Croquet NSW.

e Use Revolutionise Sport membership platform to manage membership and club
information, including running reports and using as a communication tool with members.

e Assist the CNSW Board in administration and secretarial tasks including minute taking, and
managing email communications

e Assist in the administration and promotion of Tournaments and other CNSW events.

e Communicate with CNSW committees to obtain regular reports

This is a parttime position, with flexible hours of around 10 - 15 hours per week.
Salary range proposed is $30 - $35 per hour.

Additional requirement (could be a separate position)

Coaching assistant

Assist the State Coaching Director to implement CNSW player pathways programs, by assisting in
setting up, developing and maintaining the programs, setting up and maintaining groups and
communication networks, setting up online and in person teams meetings, assisting in coach
placements, and providing admin support for payments and other matters as required. This is
estimated to be 10 hours per week over 18 months.

This could be added to the above duty statement or potentially may be better with another person's
skill set.



AOO001560E. ABN 91 903 271 264
trading as Croquet Victoria

LI Victorian Croguet Association Inc
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DIVERSITY EQUITY & INCLUSION POLICY

OVERVIEW
This policy expresses Croquet Victoria’s commitment to and value for diversity and inclusion
across all levels of the organisation.

POLICY
1. Statement of values
1.1 Croquet Victoria is committed to and values diversity and inclusion at all levels of the
organisation and will support affiliated member clubs to do likewise.

1.2 Croquet Victoria is committed to ensuring that all members are treated fairly and with
respect and that no one is denied access throughddiscrimination.

1.3 Croquet Victoria is committed to equal opportunity forpeople to participate in the
sport and promotes equitable access for participation‘in €lub activities.

1.4 Croquet Victoria does not tolerate discriminatory or oppressive behaviour of any kind
and will enforce disciplinary action infresponse to any behaviour deemed as such.

1.5 Croquet Victoria maintains policies and precedures to promote equal opportunity and
to deal with incidents of discrimination, harassment, vilification.

1.6 Croquet Victoria is committed toytaking positive action to promote diversity in our
sport.

2. Commitment to implementation
2.1 Croquet Victoria will.provide relevant training te.its Council Members, staff and club
representatives.

2.2 Croquet Victaria will actively seek diverse membership which is reflective of our local
community.

3. Accountability.
3.1 Implementation. These principles-are;to be observed by Council and its sub-
committees and working groups and ecommunicated to members of Croquet Victoria.

3.2 Risks. Responsibility for risks and risk treatment actions will be assigned to relevant
roles within the organisation. Croguet Victoria has incorporated risk management
accountability in executive, management and supervisory roles which are required to
report onrisks and risk|treatment actions.

AUTHORISATION

Honorary Secretary
Victorian Croquet Association Inc
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