. * Victorian Croquet Association Inc.
* AOO01560E  ABN 91903 271 264
_—J* trading as Croquet Victoria

Minutes of Croquet Victoria Council Meeting
to be held Tuesday 15 October 2024 via Zoom
1 Attendance
1.1 Present:
1.1.1 Directors:
Kate Patrick (President), Stephen Forster. (Vice-President), Sarina Cevaal-
Hewitt (Secretary/NEDCA), Claire Keating (Treasurer), lan Potter
(Member/Murray Valley), Deb Newbold (Director/EMCA), Rita Jenkins
(Member), Robin Russell (Member), Pat Smith (Ballarat & District - part
meeting), Minn Stewart (Bayside), Janelle Morris (Geelong), Tricia Devlin
(Goldfields), Marjorie Grant (Goulburn Valley), Damien Kennedy (NDCA), Terri
Manwaring (SEMCA), Russell Worland (SWCA - part meeting), Kevin Beard
(WMCMA), Rachel Cousins (Wimmera - part meeting).
Quorum Constitution 26.2: 5 CoM/7 Regional Directors
1.1.2 Observers:
Joan Loorham (Eaglehawk Croquet Club).
1.2 Apologies:
Damien Hadfield (NDCA), Tom Lacey (Gippsland), Paul Coughlin (Member).

2  Opening/Declaration of Interest
The President opened the meeting at 9.32 am with an acknowledgement of Country and
Respect for Indigenous Elders, past, present and emerging. The President welcomed
Damien Kennedy (NDCA) to his first Council Meeting, and acknowledged observer, Joan
Loorham.

3 Adoption of Minutes of Previous Council Meeting:

20240819Council.pdf (croguetvic.asn.au)
Resolved on the motion of Terri Manwaring and Janelle Morris ‘that the Minutes of the
Croquet Victoria Council Meeting held 19 August 2024 be adopted as a true and correct
record’.
3.1 Business Arising from Minutes of Previous Meetings:

3.1.1 Director Training: See 7.2.1

3.1.2 Connection with Social Players: See 7.2.4

3.1.3 Wet Bulb Globe Temperature in Adverse Playing Conditions

Policy: Ongoing - see correspondence
3.1.4 Policy Review: See 7.22

4  Adoption of Financial Report Attached as Annex A
Resolved on the motion of Claire Keating and Deb Newbold ‘ that Financial Report be
adopted'.

4.1 Business Arising from Financial Report:
The Treasurer advised:
¢ three clubs yet to pay affiliation invoices
e anticipating a large amount water bill

9.36 Pat Smith and Rachel Cousins enter meeting.

5 Consent Items

5.1 President's Report: Attached as Annex B
5.2 Secretary's Report: including correspondence Attached as Annex C
5.3 CoM Report: 20240918CoM.pdf (croguetvic.asn.au)

5.4 Strategic Plan Implementation Sub-Committee Report: Attached as Annex D
5.5 Marketing & Publicity Sub-Committee Report: Attached as Annex E
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5.6 Under21 Report: Attached as Annex F
5.7 Sub-Committee Minutes Received and Distributed:

Strategic Plan Implementation Sub-Committee: 7 August 2024,

24 September 2024
Marketing & Publicity Sub-Committee: 10 July 2024,12 August 2024, 2 September

2024.
Child Safe Sub-Committee Minutes: 27 August 2024
Local Complaints and Disciplinary Procedures Sub-Committee: 12 September

2024
5.8 Regional Reports to Council: Attached as Annex G

Resolved on the motion of Minn Stewart and lan Potter ‘that Consent Items be accepted’.

6  Business Arising from Consent Iltems
6.4 Strategic Plan Implementation Sub-Committee:
Increase to reimbursement for accommodation expenses related to delivery of TMA
program to be reviewed. Action Treasurer and Deb Newbold
6.5 Marketing & Publicity:
Meeting discussed possibility of subsidising transport costs for non-affiliated players to
attend the VCC Carnival of Croquet and Season Opening as incentive to affiliate with

their local clubs.
Previous Regional Initiative could be reinstated to be used as a region thinks

appropriate.

Scope of insurance cover for regular non-affiliated visitors to a club to be clarified and
forwarded to all club secretaries and included on agenda for Club Secretaries
November zoom meeting. Action Secretary

10.03 Russell Worland joins meeting.

7  General Business
7.1 Matters for Decision:

7.1.1 Vicsport AGM Delegate:
Resolved on the motion of Sarina Cevaal-Hewitt and Claire Keating ‘that Kate
Patrick be the Croquet Victoria Delegate to the Vicsport 2024 Annual General
Meeting'.

7.1.2 Marketing & Publicity Terms of Reference Amendment:
Resolved on the motion of Rita Jenkins and Deb Newbold ‘that the
amendments to the Marketing & Publicity Terms of Reference as distributed be

accepted'. Action Secretary
Global change to Sub-Committee/Working Groups Terms of Reference to be a
December Agenda Item. Action Secretary

7.1.3 Sub-Committee Nominations:
The following nominees were appointed to the following Sub-
Committees/Working Groups.
e Tournament & Fixtures: Damien Hadfield
¢ VCC Business Plan Working Group: Mandy Banks and Robin Russell
¢ Constitution Review Working Group: Robin Russell, Patricia Reeve and
Paul Coughlin (in principle).
7.1.4 President’s Service Award: Dealt with In Confidence.
7.1.5 Club Centenary Plaque:
Resolved on the motion of Tricia Devlin and Russell Worland ‘that Croquet
Victoria policy recognises the centenary of no longer affiliated clubs, by
presenting them with a VCA centenary plaque’.
Resolved on the motion of Tricia Devlin and Russell Worland ‘that Croquet
Victoria recognises the centenary of Newstead Croquet Club, by presenting
them with a VCA centenary plaque’. Action Kate Patrick
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7.1.6 Croquet Victoria Constitution Amendment:
To be a December SGM Agenda Item. Action Secretary
7.2 Matters for Discussion:
7.2.1 Governance Online Training Modules:
Online governance training is available at:
e The Start Line — Sport Governance Foundations course | Australian
Sports Commission (sportaus.gov.au)
e https://training.communitydirectors.com.au/catalog/info/id:128

10.51 am Joan Loorham leaves meeting

7.2.2 Croquet Victoria Policy Review Schedule:
Following policies to be reviewed first:
¢ Child Safe Policy
¢ Child Safe Code of Conduct
e Electronic Communications Policy
e Privacy Policy Action President/Secretary/Janelle Morris

Policies related to Finance to be reviewed by Finance Sub-Committee during
2025.

Schedule of Policy Review to be drafted.
Action Secretary/Kevin Beard/Robin Russell
7.2.3 Risk Management Plan:
Ongoing.
7.2.4 Connection with Social Players:
Survey questions to be refined.
Action Minn Stewart/Janelle Morris/Deb Newbold/Pat Smith
7.2.5 Child Safe:
Tricia Devlin advised that the Child Safe Sub-Committee is looking to produce
simplified Child Safe documentation for distribution to clubs.

11.30 Stephen Forster and lan Potter leave meeting.

7.3 Matters for Noting:
7.3.1 ARBN:
Application for ARBN ongoing.

Resolved on the motion of Robin Russell and Pat Smith ‘that Secretary be
requested to correct obvious typographical errors in Constitution’.
Action Secretary

8  Other Business

8.1 Meeting Recap:

¢ policy review underway

Child Safe requirements to be clarified
Director governance online training
connection with social players further discussed
Constitution amendment flagged
guidelines for awarding of centenary plaques established
Sub-Committee and Working Group nominations actioned
strong financial position acknowledged

9 Close meeting 11.45 am
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10 Next Meetings
CoM 6.30 pm Wednesday 20 November 2024 via zoom
Council 10.30 am Monday 16 December 2024 at Victorian Croquet Centre

Annex A Finance Report

Annex B  President’s Report

Annex C  Secretary’s Report

Annex D  Strategic Plan Implementation Sub-Committee Report
Annex E  Marketing & Publicity Sub-Committee Report

Annex F Under21 Report

Annex G Regional Reports
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Annex A to
Croquet Victoria Council Meeting Minutes
15 October 2024

FINANCIAL REPORT SEPTEMBER 2024
The following financial reports are attached:

e Summary Profit and loss for the six months ended 30 September 2024 against budget and
prior year including indicative VCA and VCC split

e Balance Sheet as at 30 September 2024

e |BWere Monthly report Summary September 2024

Key points to note:

The Net Operating surplus at the end of September is $123,315 compared to budget of $15,686 and
$74,972 at this time last year. The overall result, including positive Investment market movement, is
$212,315 compared to budget of $39,686 and $4,325 at this time last year.

Income

a) The JB Were investment portfolio income YTD is $146,419 compared to budget of $100.5k
and $102,026 at this time last year. Trust Income this year is significantly higher than budget
and last year. The indicative split between VCA and VCC has been done based on 85% of
budget to VCC and the surplus all being allocated to VCA.

b) The realised and unrealised gain on the Investment portfolio YTD is $88,930, higher than
budget and this time last year.

Expenses

c¢) MYOB and Admin support is lower than budget as we had allowed from some secretarial
support which has not been obtained as yet and Administration services have been lower
than expected.

d) Spending on Committees and Co-ordinators continues to be below budget.

e) Large differences in cleaning, repairs and maintenance and water expenses are due to
timing.

f) Court Assistance is higher than last year reflecting planned increased use of external
assistance.

Balance Sheet

g) Net Assets at 30 September were $ 9,490,409 compared to $8,818,278 at September last
year. The movement in Net Assets for the six months is an increase of $212,245.

h) Accounts receivable is predominantly outstanding Affiliation fees (three clubs still
outstanding).

i) See attachment for summary pages of the JB Were portfolio at 30 September showing the
value of $5,546,121 an increase of $215,854 since the end of March.

j) Plant and Equipment has increased by $20,682 as the new Gator was purchased and
delivered during the month.



k) GST payable includes GST applicable to net Affiliation fees. This will be due for payment in
November.

Cash Outlook

The operating bank account is $79k at month end. There is no foreseeable need to draw any
amounts from the Investment portfolio in the next two months.

Claire Keating
Honorary Treasurer
9 October 2024



MYOB / Excel

Victorian Croquet Association Inc.

Profit & Loss vs Budget and PY and VCA/VCC Indicative split

April 2024 To September 2024

YTD Sept Budgeted [ $ Difference [ Last YID [ $ Difference | VCA VCC
INCOME
JBWERE $146,419.91 $100,500.00 $45,919.91 $102,026.43 $44,393.48 $60,994.91 $85,425.00
VCA AFFILIATIONS $97,795.53 $92,463.64 $5,331.89 $91,600.01 $6,195.52 $92,959.16 $4,836.37
ACA AFFILIATIONS/INSURANCE $95,498.13 $92,045.45 $3,452.68 $83,697.92 $11,800.21 $95,498.13
MERCHANDISE/PENNANT $1,623.61 $950.00 $673.61 $436.36 $1,187.25 $1,623.61
TOURNAMENTS $4,295.24 $4,900.00 ($604.76) $3,831.77 $463.47 $4,295.24
Other Operating Income $0.00 $0.00 $0.00 $72.89 ($72.89)
CATERING/BAR $1,014.19 $1,000.00 $14.19 $1,072.25 ($58.06) $1,014.19
PREMISES/COURTS/RENT $10,456.36 $9,370.00 $1,086.36 $9,323.46 $1,132.90 $10,456.36
BEQUESTS/DONATIONS $1,045.00 $500.00 $545.00 $1,097.25 ($52.25) $1,045.00
GRANTS $19,546.78 $17,900.00 $1,646.78 $45,160.77 ($25,613.99) $19,546.78
Total INCOME $377,694.75 $319,629.09 $58,065.66 $338,319.11 $39,375.64 $270,622.59 $107,072.16
Gross Profit $377,694.75 $319,629.09 $58,065.66 $338,319.11 $39,375.64
EXPENSES
ACA AFFILIATIONS/INSURANCE $97,298.18 $92,045.45 $5,252.73 $85,018.86 $12,279.32 $97,298.18
ADMINISTRATION VCA $19,203.53 $25,876.00 ($6,672.47) $24,061.47 ($4,857.94) $19,203.53
COMMITTEES $1,804.84 $23,190.00 ($21,385.16) $3,804.16 ($1,999.32) $1,804.84
COUNCIL/COM travel $1,063.16 $1,000.00 $63.16 $607.02 $456.14 $1,063.16
GRANTS $23,574.96 $17,500.00 $6,074.96 $38,857.46 ($15,282.50) $23,574.96
UNDER 21S SCHOLARSHIP $872.82 $2,000.00 ($1,127.18) $0.00 $872.82 $872.82
TOURNAMENTS $3,867.26 $2,820.00 $1,047.26 $2,521.14 $1,346.12 $3,867.26
MERCHANDISE/PENNANT $3,217.55 $1,850.00 $1,367.55 $4,637.75 ($1,420.20) $3,217.55
VCC BUILDING $37,372.97 $55,180.00 ($17,807.03) $31,332.13 $6,040.84 $37,372.97
CATERING/BAR $305.77 $1,700.00 ($1,394.23) $1,099.70 ($793.93) $305.77
VCC COURTS $16,427.07 $31,410.00 ($14,982.93) $22,399.49 ($5,972.42) $16,427.07
STATE TEAMS G & A $7,545.46 $7,545.45 $0.01 $7,181.82 $363.64 $7,545.46
Total EXPENSES excl. depreciation $212,553.57 $262,116.90 ($49,563.33) $221,521.00 ($8,967.43) $154,580.50 $57,973.07
"Cash" Operating Profit $165,141.18 $57,512.19 $107,628.99 $116,798.11 $48,343.07 $116,042.09 $49,099.09
Less Depreciation
Building depreciation $41,826.00 $41,826.00 $0.00 $41,826.00 $0.00 $41,826.00
Total EXPENSES $254,379.57 $303,942.90 ($49,563.33) $263,347.00 ($8,967.43) $154,580.50 $99,799.07
Operating Profit(Loss) including depreciation $123,315.18 $15,686.19 $107,628.99 $74,972.11 $48,343.07 $116,042.09 $7,273.09
OTHER INCOME
Realised fair value gains(losses) $1,841.41 $0.00 $1,841.41 $0.00 $1,841.41
Unrealised fair value gains(losses) $87,089.39 $24,000.00 $63,089.39 ($70,647.01) $157,736.40
Total OTHER INCOME $88,930.80 $24,000.00 $64,930.80 ($70,647.01) $159,577.81
Net Profit/(Loss) $212,245.98 $39,686.19 $172,559.79 $4,325.10 $207,920.88
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Balance Sheet
As of September 2024

Assets
Current Assets
Bank Accounts
Bendigo
Bendigo - Grants Account
Holding

Victorian Croquet Association Inc.

$79,026.52
$1.00
-$294.00

ABN: 91 903 271 264

Total Bank Accounts

$78,733.52

Petty Cash Float

$100.00

Total Current Assets

$78,833.52

Accounts Receivable
Accounts Receivable

$15,945.43

Total Accounts Receivable

$15,945.43

JBWERE - Investment A/c
Fixed Assets
Cairnlea - Land and site works at cost
Building at cost
Accumulated depreciation
Plant & Equipment
Plant and Equipment
Accumulated Depreciation

$1,980,368.00
$3,331,836.00
-$1,516,505.00

$224,108.58
-$165,490.98

$5,546,121.29

Total Plant & Equipment

$58,617.60

Total Fixed Assets

$3,854,316.60

Total Assets

$9,495,216.84

Liabilities
Tax Payable
GST Collected
GST Paid

$21,616.04
-$16,808.63

Total Tax Payable

$4,807.41

Total Liabilities

$4,807.41

Net Assets

$9,490,409.43

Equity
Reserves
General Reserve
Asset Revaluation Reserve
Retained Earnings
Current Earnings
Special Funds

$7,703,572.44
$969,362.35
$559,139.62
$212,245.98

$46,089.04

Total Equity

$9,490,409.43
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JBWere

Report as at 30 Sep 2024

. . Issued by
Portfolio Valuation JBWere Limited

ACN 137 978 360

Portfolio Summary Account Number: M3787875F
Asset Class Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Cash $ 246,827.76 $10,119.94 4.10 % 4.45 %
Credit $1,430,921.01 $80,387.34 5.62 % 25.80 %
Equity - Domestic $2,533,827.92 $ 104,510.68 412 % 45.69 %
Equity - International $ 1,334,544.60 $ 23,316.22 1.75 % 24.06 %
Total Portfolio Value $ 5,546,121.29 $218,334.18 3.94% 100.00 %
Unsettled Transactions $0.00
Net Portfolio Value $5,546,121.29
Regional Summary
Region Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Domestic $ 3,971,664.91 $182,974.39 4.61% 71.61 %
International $1,574,456.38 $ 35,359.79 2.25% 28.39 %
Total Regional Summary $ 5,546,121.29 $ 218,334.18 3.94 % 100.00 %
Defensive/Growth Summary
Defensive/Growth Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Defensive $1,677,748.77 $90,507.28 5.39 % 30.25 %
Growth $ 3,868,372.52 $127,826.90 3.30 % 69.75 %
Total Defensive/Growth Summary $ 5,546,121.29 $ 218,334.18 3.94 % 100.00 %
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Annex B to
Croquet Victoria Council Meeting Minutes
15 October 2024

President’s report

BACKGROUND

Under the Constitution, the Committee of Management reports to Council via the President. Under
the by-laws, the president is required to represent and promote mallet sports in all its forms
throughout Victoria, to chair meetings of Council and CoM, and to attend meetings of sub-
committees and working groups ex officio.

UPDATE
1. Matters from the Committee of Management
The September Committee of Management meeting discussed support for Directors in terms of:

e Training available — Diversity Australia’s module on handling bullying and harassment in

the workplace; Our Community Step In Step Up induction for new directors.

e Obtaining a Director’s ID

o Accessing the Directors’ portal
It also reviewed progress in relation to recently established initiatives: the VCC Business Plan
Working Group, the Nominations Sub-Committee, the proposed Risk Management Sub-Committee
(terms of reference are to be developed by the informal working group members).

2. Promoting and representing mallet sports
| attended a briefing organized by Vicsport on the implications of the National Integrity Framework
for the handling of complaints.

| attended Daphne Alcorn’s funeral. Daphne was made a Life Member of Croquet Victoria last year
and was a stalwart of her club and of AC refereeing.

3. Governance
| attended two meetings of the group tasked with responding to Game Plan on behalf of Croquet
Victoria.

With Lorraine | attended a briefing by Maroushka Saldanha of the Institute of Community Directors
Australia on potential training opportunities in 2025 for women aspiring to be directors (they are
hoping that the Commonwealth may provide some financial support for this).

| convened a meeting of interested members and officials to brainstorm strategies for rebuilding
Croquet Victoria’s network of AC referees. For 2025, Kenn Boal has offered to provide training for
members and potential AC umpires in on-court matters such as faults and wiring, which can be
determined by umpires. This would enable the development of a network of umpires who could be
mentored and supported towards qualifying as referees in 2026. Jeanette Sanderson (Portland) is
the contact person for this activity. The work fits within the scope of our TMA funding. A formal
proposal will be submitted to the next meeting of the Strategic Plan Implementation sub-
committee.

| provided advice in relation to a potential complaint relating to the process of providing support for
soil testing.

4. Attendance at events around Croquet Victoria
| attended both days of the recent Carnival of Croquet at VCC.

| participated in Opening Days run by the Ballarat and District Croquet Association and the
Ringwood Croquet Club.

5. Liaising with Croquet Australia and other states
| have attended a meeting with State Association Presidents / Chairs, convened by the new CEO
of Croquet Australia, Sue Gliddon. Matters discussed included:

o TOURNAMENT MANAGERS TRAINING GROUP. This group lapsed with the resignation
of Croquet Australia’s first CEO, and is now to be re-invigorated. Invitations will be re-sent
to former participants. Suggestions for inclusion in the scope of its work are welcome.
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o NATIONAL CALENDAR OF EVENTS. A report on an initial round of consultation was due
to go to the Board on 2 October. Further consultation may follow.

e SERIOUS COMPLAINTS AND GRIEVANCES. Most other state associations have
permissive clauses in their constitutions and do not have the inconsistency we have been
discussing.

e COACHING The terms of reference for the National Coaching Coordinator position are still
being reviewed and so the position is still vacant. The meeting supported early action to call
together a meeting of State Coaching Coordinators to align their approach or agree where
states might diverge. Coaching manuals are currently out of print and there is reluctance to
reprint given that amendments are needed. NSW are printing their own, one of each for
each club.

¢ REVSPORT Queensland and NSW are already using this data management package and
SA are keen to participate. The package (including web interface) was said to be likely to
be adopted by Croquet Australia for implementation by 1 June 2025. Costs are yet to be
confirmed. A super-user working group will be established. — This was confirmed after the 2
October Board meeting. Gareth Bushill has agreed to act as Croquet Victoria’s super-user.

I met with Sarina, Stephen Forster and Kevin Beard to prepare Croquet Victoria’s response to a
Croquet Australia consultative questionnaire on the current Crogquet Australia event calendar.

6. Attendance at meetings

Since the last meeting of Council | have attended the following meetings ex officio: Strategic Plan
Implementation (1 and 1 sub-meeting); Tournaments and Fixtures (2), Marketing and Publicity (2),
VCC sub-committee (1), Child Safe (1 and 2 sub-meetings); Game Plan Governance meeting (3);
Nominations Committee (1); AC Selection (1); Local Complaints working party (2); Club secretaries
(1). A meeting of the VCC Business Plan working group is scheduled for 14 October.

Kate Patrick
10 October 2024
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Annex C to
Croquet Victoria Council Meeting Minutes

15 October 2024
SECRETARY'S REPORT

Croquet Victoria Membership
2995 (6 October 2024)

Social Media
No reports received for Under21 event or VCC Carnival of Croquet.

Director Training
One Director yet to provide notification of completed online training.

Tournaments Awaiting Results
Five Association Croquet Tournaments and six Golf Croquet Tournaments await results.

Annual Club Survey
Three clubs are yet to complete 2024 annual survey.

ARBN
Waiting on one document from Consumer Affairs Victoria and decision on cover page of the
Croquet Victoria Constitution, expect ARBN will be issued once those matters are settled.

Director ID’s

Once we have an ARBN, Directors will require a Director’s ID to act in that role.

To date: one CoM Director yet to provide an ID, and eight Regional Directors yet to provide
an ID.

Regional Reports to Council

| 16 December 2024 | GVCA, SWCA

Yo, Ciriod) el

Secretary
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In - Email
13 Sep 2024
16 Sep 2024
18 Sep 2024

1 Oct 2024
2 Oct 2024
3 Oct 2024
4 Oct 2024

Various

Out Email
12 Sep 2024
22 Sep 2024
24 Sep 2024

1 Oct 2024

Various

Correspondence

SRV - response to TMA grant acquittal query

Vicsport - AGM Notice - Appointment of Delegate

Sec Cc’d - Change our Game, boosting gender balance in sport leadership
SRV - Sport & Active Recreation Sector Survey

Tribunal Decision Interpretation

Request for 100-year plaque

Sec Cc’d - Karen Bisley - update on heat guidelines

Croquet Australia - request re Golf Croquet Bronze Medal numbers
Vicsport - opinion re Child Safe standards compliance

Alpine Observer/Myrtleford Times - seeking backstory of heritage badges

VCC utility invoices, Vicsport e Bulletins, Croquet Australia event flyers,
Gateball emails, TMA hosting expressions of interest, Croquet Australia
Board Meeting Summary, Defibrillator inspection, Director ID’s, Sub-
Committee Nominations, advice of scams.

SRV - TMA grant acquittal timeline query

Sec Cc’d - soil testing complaint response

Croquet member - update on willingness to take on responsibility of
individual website pages

Vicsport - seeking clarification of requirements re Child Safe standards
compliance

distribution of e Bulletins, distribution of national event flyers, Response to
clubs Eol’s to host TMA workshops, letters of support for Athlete Travel
Grant,

1 October 2024

I have done the background work re heat guidelines and have it sorted. | used it during the
Gold and Silver medal, Men’s and Women’s and ISS and have a lot of data that | have
collated.

| have asked speak to the ACA committee and show them my research but not heard back.
However | have a powerpoint put together to share at some point if you are still interested at
some point.

| head to the USA next week so it may be when we get back.

Karen
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Annex D to
Croquet Victoria Council Meeting Minutes
15 October 2024

Strateqgic Plan Implementation Sub Committee Report.
Croquet Victoria Council Meeting
15th October 2024

The main focus of the Sub-Committee has been:

e initial work on the TMA Status Report due 1.11.24 to Department of Jobs, Skills,
Industry and regions (DJSIR)

e ongoing budgeting for the current TMA Foundation Grant, for financial year 2024/25

e offering and managing a new round of Player Development workshops

e continuing to review, monitor, develop and update the CV Strategic Implementation
Plan

e completing the SRV Sport and Active Recreation Sector Survey ( ongoing)

TOGETHER MORE ACTIVE STATUS REPORT and WORKPLAN

As previously reported the TMA Foundation funding 2023/24 was successfully acquitted by
June 30 2024.

The SPISC have received documentation for completing next TMA status report. (Due
1.11.24 to DJSIR)

We were informed the next tranche of funding will not be deposited into CV bank account
until November 2024. This means expenses claimed and projects undertaken from July
through to November will be paid from CV funds and the financials will be balanced when
CV receive the Foundation Funding in November 2024. Treasurer, Claire Keating, is aware of
this.

Gareth Bushill has completed requested work on Website development.

Secretary development workshops convened by Sarina Cevaal- Hewitt ( Capabilility Building)
have been strongly supported and will be ongoing according to need.

SPISC continue to address the project listing for the next three years. A number of projects
have been notionally included in a working spread sheet.

PLAYER DEVELOPMENT PROJECT.

This project continues to be warmly received by clubs and recent expressions of interest for
hosting confirm this. ( specific information was presented in the SPISC August report to
Council)

Recently completed programs or near completion:
e Mildura (GC), RnB ( GC), Kew (AC)

New Programs offered:



e 6 clubs located in 6 different Regions. ( Confirmed Rich River, Horsham, Sale,
Brighton. Two other clubs TBC)

e start dates from late 2024 to early 2025.

e desired completion by end June 2025

e 4 Regional and 2 Metro clubs

e 4 GCand 2 AC programs

* novice or developing workshop to be worked out with club and lead coach

Obviously, not all clubs that applied were successful in obtaining a project opportunity for
this round. SPISC took into account various factors when offering workshops. Further
expressions of interest will be sought in 2025 from Victorian clubs. SPISC will also refer to
current list of requests.

EXAMPLES OF ONGOING TASKS/ AGENDA ITEMS

e secretary development workshops via Zoom ongoing

e liaise with relevant coordinators eg coaching, refereeing, handicapping

e liaise with turf management working group where required

e monitoring progress of current coaching development workshops

e liaise with Gareth Bushill re Website development

e monitor progress and club implementation of Child Safe Policy

e check the new CA Strategic plan to ascertain its alignment with the CV strategic plan.

RECOMMENDATION FOR DISCUSSION

A decision at the September SPISC Meeting was that the CV reimbursement policy provide
for accommodation costs of up to $150 p/night and for full coverage of fuel costs where
activities are covered by Grant funding.

The Treasurer has been notified of this decision from the September SPISC Meeting.

SPISC would welcome discussion re this recommendation at the October Council Meeting.

Deb Newbold
(SPISC Convenor)
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TO: The Secretary

Croquet Victoria Council Meeting
FROM: Marketing and Publicity Sub Committee
DATE: October 2024

SUBJECT: Marketing and Publicity Sub-Committee Report

Background

The sub-committee is tasked with promoting the sport of croquet across Victoria and
Southern NSW.

The following is a summary of the tasks undertaken by the sub-committee since the last
report to Council in August 2024.

Monthly Newsletters are continuing with some support from clubs with good news
stories on their clubs, awarding of the VCA Heritage badge and longest active
playing member.

Orders are continuing to come in for bookmarks and trifold brochures.

The coffee mug competition and sales of our limited edition coffee mugs has been a
success with only a couple left to sell.

A new design banner incorporating our new logo for Cairnlea is in its final stages.

With the contributions from clubs and tournaments, Croquet Web News is refreshed
on the VCA website.

Rita Jenkins
Secretary
Marketing and Publicity Sub Committee

CC M and P Sub Committee
Secretary Croquet Victoria
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Under 21 Coordinator report

BACKGROUND

The task of the State Coordinator of Under 21 Croquet is to create and deliver a state program
aimed at people under the age of 21 that will encourage, nurture and develop players in the sport
of croquet. This paper provides a brief update on events since my last report.

UPDATE

1. Current Under 21 membership and support

There are now 16 affiliated members whose clubs have registered them as being aged under 21.
New members have been recruited at Casterton (2), Ballarat Alexandra, Drouin (3), and Colac.
Clubs losing members are Quarry Hill, Ballarat Western and Wonthaggi. Current numbers are:
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Ballarat Alexandra
Beechworth
Brunswick
Casterton

Colac

Drouin

Golden Square
Kew

Swan Hill

TOTAL
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In addition, 39 of the 85 clubs who replied to this year’s club survey indicated that they were either
currently involved with schools or were planning to work with schools - 7 more than last year.

2. Coaching for young players

All under 21 members were invited to attend (and bring their friends to) an Under 21 Croquet Day
Out at VCC during the September holidays. Seven attended, along with seven coaches (including
Terri and Bill Manwaring who also provided us with a BBQ), and four adults as supervisors. The
day included doubles and singles play along with skills coaching and discussion of scenarios. |
have written to all participants (players, supervisors and coaches) for feedback. One parent has
requested another coaching day prior to the national titles in January.

3. Croquet Australia Under 21 championships and follow up
In 2025 the national titles will be held at VCC.
Prior to this, a Bronze Medal competition for under 21 members will be held at VCC in December.
The January program comprises

9-10Jan Gold and Silver Medal

11 Jan Doubles

12 — 13 Jan Singles
I have alerted the September participants to this and will be sending the flyer to all affiliated Under
21 members as well as to all clubs. It is likely that some of them will seek assistance with the costs
under our current scholarship policy.
It will be helpful to have assistance in running the Under 21s.

4. Child Safe policies and Child Safe champions
The Child Safe subcommittee is considering a review of our Child Safe policy with an eye to
implementing it to maximum effect. It will be reporting separately.

Kate Patrick
10 October 2024

241015U21CoordinatorReport Page 1 of 1
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B&DCA REGIONAL REPORT OCTOBER 2024

The year has seen rebuilding of the four clubs- Ararat Alexandra, Ballarat Alexandra, Ballarat
Western and Beaufort. Sadly, all the clubs have sent the passing of long-time members. Active
recruitment programs at Seniors Week, Come and Try days and Bring a Friend events have
proved successful, for Golf players. Our Association players have nearly all been getting new
hips or knees and dealing with other health issues. It may be a month or two before they are all
back playing. This absence will continue to impact on our ability to find teams for the inter-city
and regional events.

We are aware that we have a shortage of Golf umpires and finding a solution to this problem is
on our urgent agenda. We are looking forward to the Handicapper workshop with Maurice. It
may happen that this initiative will be a stepping-stone for one or two to consider umpiring.

Those that attended the Cairnlea Carnival of Croquet Day came away inspired to try Gate Ball.
This will happen at Western on Saturday afternoons. We also hope to emulate Sarina’s
expertise in coaching when Alex restarts Thursday evening Ricochet at Alex. Knowing how to
teach about pioneer balls should help with tactics! Members also appreciated the top-level
coaching in Golf and Association.

It has been necessary for all clubs to think about lawn maintenance. Western’s three lawns are
now in excellent playing condition since their refurbishment. Ararat’s 4 lawns have undergone
massive work. Initial problems with rabbits and flooding have been corrected. The final straw
when trucks working on the bowling greens next door wrecked two lawns have been fixed. The
Ararat Council has been very involved and helpful. Alexander has had the lawn assessment
funded by VCA. It is intended to follow the advice and close -down the lawns in late December
through January to fix the problems. The watering system has been completely redone in
readiness. Alex has new hoops on the four lawns.

The B&DCA have, as usual, a busy schedule. We are working to encourage participation in
internal events. Clubs are encouraging new members to have a go rather than be stuck in the
old ‘social player /hit and giggle” group. We have a Crosstown Challenge instead of Pennant
which was mostly 2 clubs lending players. This is quite popular. Only having four clubs makes
regional events challenging but we are doing our best to make these events enjoyable. We
thanked Kate who, as President, attended out Opening Day. Kate presented the heirloom
badges to an unsung hero from each club. This was a popular move! Members were able to see
how important it is to be part of a Region and State organization by experiencing how the system
works for them.



Report from Goldfields Region to VCA, 2024

Goldfields region consists of four clubs, Bendigo, Castlemaine, Eaglehawk and Maryborough.
Membership at clubs has increased since Goldfields was formed. Now Bendigo 33, Eaglehawk 28,
Castlemaine 28 and Maryborough 24.

All of our clubs play GC and there are a few AC players in our region. Some ricochet is played
occasionally. We have pennant competition in GC. Goldfields CA has opened up its pennant
competition to NDCA clubs where an alternative does not exist. We now have a shared Division 2
competition: Bendigo, Castlemaine, Kyneton and Maldon.

Each year we hold GCA Singles Championships in 3 Divisions, on weekends, to cater for all members.
This is used to select players for the VCA GC Regional Championships at Cairnlea.

A Goldfields highlight is the Hetty Veldmann trophy played in May. Clubs enter a doubles team in a
round robin competition using advantage play. Appropriately Castlemaine CC has won both of the
two recent events.

Our region is short of referees but there has been more interest in coaching since taking part in the
TMA GC level one coaching. Goldfields CA is lucky to have Graeme Jones, a qualified Level 3 Golf
Croquet coach, Peter Martyn and other Level 2 Coaches, running extensive programs for Goldfields
members and members from other Associations. Each year Level 1 and Level 2 training runs over 2
weekends with 4 sessions.

Of our four clubs, only Bendigo has regular contact with school children and the club is up to date
with the requirements for Child Safety, but all clubs are working on meeting the standards, in the
event that we do have children at our clubs.

Feedback from clubs concerns the dependence on volunteers, who are harder to find and not fully
equipped for the tasks. Help is needed with:

e Professional recruiting - as membership ages the recruitment of volunteers becomes harder
and a professionally organized recruitment drive would be of great assistance. (There is an
assumption that younger members would volunteer)

e Assistance with grant application writing — someone who can use the appropriate phrasing.

e Development of a Register of Professional Grounds Maintenance personnel for each district

Bendigo

The club currently has 33 members, with an increasing number of members who are workers.
COURT UPGRADE

The court upgrade, which was part of the Commonwealth Games program, is still promised to
happen.

Proposed works will give us 2 full-sized A courts and shared car parking with the Bowling Club off
Barnard St, but will not start before June 2025.

CENTRAL VICTORIAN INTER-CLUB SHIELD 2024

Bendigo CC and Kyneton CC have combined to offer this pennant competition for Division 1 players
to occur on 4 weekends over September to December. Goldfields CA, NDCA clubs and other VCA
clubs have been issued invitations to participate.

CLUB EVENTS

Social Day was held in September and was fully subscribed with a waiting list.



Club Championships
The events are:
Club Champion
Club Champion Handicap Play, using Advantage
Club Division 3 Champion, using Advantage

PLAYER ACHIEVEMENTS
The club is really proud that Phil DeAraugo and Mandy Banks were selected in the Victorian team for
the Interstate Shield held on the Sunshine Coast in September.

Castlemaine

Our club continues to attract a small number of new members, largely due to the involvement with
U3A and we now have 28 registered members. There remains a small core of 5 AC players, but we
are always happy to introduce new players to that code as well. Two small groups of players from
Bendigo and Kyneton have also been introduced to AC with coaching at our club.

Competition between clubs in GC is held, with the Kyneton challenge in December and the Maldon
challenge in March. Our club championship matches in GC and AC are also held in March/April when
the weather is cooler.

Apart from social play on three days each week, we have also been active in the Goldfields Golf
Croquet pennant. Some players keen to improve their skills attended the Goldfields GC coaching.
We are hoping these skills can be used in our twice-yearly competition against Maldon, where this
year we once again obtained the wooden spoon.

However, Castlemaine players also were included in the Goldfields team to contest the Victorian GC
regionals at VCC, where they faced a steep learning curve but were a bit more competitive and
learned more from that experience. We have enjoyed links with Kyneton club where members
competed successfully in an invitational GC Central Victorian tournament.

We are negotiating with our bowling club partners for more clarity on the budget available to us, in
order to carry out some work on our single court, which is showing some wear and tear at this stage.
We were pleased to receive a soil report as part of the VCA offer of soil testing for clubs. This will
allow us to plan more successful maintenance at the right time.

Our AC players get together on Wednesday and Saturday when available. We would welcome other
clubs to join us. In time we hope to be able to join the Victorian Country AC regionals with a
Goldfields team!

Castlemaine croquet attended the Local Pioneers History exhibition for sport in Mount Alexander
Shire, with a show of photo memorabilia and ancient and modern mallets. Both Maldon and
Newstead clubs were also involved, as we made contact again with Newstead members, who have
not been connected with competition for some years. Luckily it was during live streaming of a
major GC event in Sydney, so we had croquet live on screen. We continue to promote our sport
with photo articles submitted to the Castlemaine Mail.

Another publicity opportunity comes up later this year, when our combined Bowls Croquet club
celebrates 100 years since it began. Newstead club is also 100 this year, although they are only just
surviving, so we plan to invite them to share in the celebration if possible.



Our club has undergone some changes of committee structure, with renaming of roles and dividing
the secretary role between communication and minutes.

We are also working on spreading the load on our volunteer members by asking everyone to attend
monthly working days, for general tasks that can be done by everyone in a short time.

Croquet will again be offered at our club through U3A in their new course list. Although this does
not raise funds for the club, it has resulted in new members in the past.

Eaglehawk

Eaglehawk club returned to VCA with the formation of Goldfields and takes part in GC pennant as
well as holding social play. They recently completed their club President’s Cup and Captain’s Cup
and had 20 members attending their Presentation Day.

The club has two well surfaced courts and have planned Council upgrades to the clubhouse,
including a new stove and a ramp to remove a trip hazard between two rooms.

A core of keen players attend play days even when the weather is poor.
Maryborough

We held our Christmas break up on Wednesday 13" December as a twilight event. This proved very
successful as it avoided the heat of the day and was more suitable for a relaxed fun time.

Our annual Australia Day competition was successfully conducted with the four winners being
presented with medals supplied by the Central Goldfields Council.

During January attendance at our normal club days has been higher than normal. This is possibly a
result of the recent coaching making the members more enthusiastic. It was pleasing that every
member, with the exception of one (who was overseas) completed a Level 1 course.

Our calendar for this year appears very congested which may necessitate not competing in all
events.

Our club championships have been successfully completed with most members being involved. The
Bendigo Challenge was also successfully completed, but more successful for Bendigo than
Maryborough.

We hosted the Hetty Veldman Doubles Tournament during May in an atmosphere of good
comradery.

During July we conducted a rules revision session which seems to be necessary on a regular basis. It
was well attended and well received.

Other than that the weather has been rather miserable causing us to miss two playing days, but on
the positive side we have recently gained three new members and lost none.

Our attempt to obtain a suitable club room is still ongoing at a snails pace.

Maryborough will host a pizza and competition event later this year.



WIMMERA REGION CROQUET ASSOCIATION

Annual Report

REGION.

Wimmera Croquet Association had a very successful year in 2023/2024, saddened by the loss of
Kalimna Park croquet Club which folded in May 2024 due to lack of numbers.

Pennant season was run in September, Horsham fielding 4 teams and Dimboola 2. An Autumn mixed
competition was held through April/May with teams made up with a mix of Dimboola and Horsham
players, it proved to be a very popular social competition.

Wimmera AGM was held in May .Charles Rees was elected President,Donna Frost Secretary and
Robyn Goodwin ,Treasurer

Current Membership

Casterton. 9 senior members and 3 junior memberships
Dimboola

21 members

Horsham

44 members

Kalimna park. Unable to be sustained and closed earlier this year

CLUB REPORTS

CASTERTON
Over the last few years they have lost several members.

Unfortunately the junior program has folded as teenagers go off to do other sports or have left the
region ,in the past they have had groups from both primary and secondary schools .

Two of the newer junior members are being trained by James Mason one of the senior players.

Efforts at recruitment have yielded no results, including come and try days, bring a friend day, radio
interviews, and a float at the Kelpie festival

The club has a good relationship with the council and have an annual meeting to discuss any issues. e
courts are owned and maintained by the council and the courts are kept in fair condition.

The don’t play pennant and don’t have tournaments any more. Though will be celebrating Heather
Payne Memorial Trophy , at an interclub competition with Coleraine. Heather was a long term
member who passed away last September and her family left money to spend on some form of
tournament in her name.

Financial position is healthy



The club is focused mainly have getting out and having fun so feel no need for referees
DIMBOOLA

Club membership is currently at 21 but foresee a drop to around 14, 4 unable to return,2 estranged
and 1 moving .Some of these members are unable to Play a full days play

Club focus is on Golf croquet.

Identified issues with recruitment distance and some member negativity
Currently have 4 level 1 coaches and one referee % through course
Financial position is good

Court condition is poor, but has just had a new watering system
there is a brochure with play days and times which is at information desk and caravan park,,posters
around the town installed,

Two grants were obtained that have gone towards installing the new watering system.

Publicity.

Publicity officer who gives a report the the local paper each week

Sponsorship.. Bendigo Bank on n annual basis

The courts are on council property and the club house is shared with an aboriginal painting group.

Volunteer engagement. most members unwell and unable to move around the greens, there are 2
who do all the work. Members when called on for other activities will help if they can but are
unwilling as have no computer skills.

Child safety..has been discussed,4 committee members have WWC, are happy to adopt policies given
to them

HORSHAM
44 current members golf croquet is played,

No junior members but do have school groups that come through. about 20 children at a time
,Holding one group for a session a week during third term, teacher in attendance and all members
supervising have current WWCC.

Financially. the club is a stable position with investment accounts to cover future possible expenses

The court quality is very good ,have had independent assessment and have undertaken the soil
testing .(awaiting results)

The courts are managed by members and have a well organise maintenance program for same.



Recruitment, last year there was a lot of interest in come and try day .A stand at the seniors expo
prior was good exposure and had around 17 attend the Come and Try day,

2 Grants were applied for, one through the Horsham City Council (HRCC)and one through Sporting
grant Club program 2023-2024 ,the HRCC grant allowed us to replace the tables in the clubhouse
and the other toward subsidising new club jackets.

Clubhouse is on crown land and issues in the past with the council has caused a rift with some
members, currently building trust and council has dealt with some general maintenance issue s(tree
lopping, ceiling repair).We had a series of break-ins and the council stepped in and reinforced faulty
doors with no further issues

Due to covid and centenary celebrations the Horsham Tournament was not held but is well
underway to take place again this year. sponsorship through, Specsavers, White Hart Hotel and Tim
Raynor audiology.

The club plays regular pennant tournaments with Dimboola, several members also travel for other
regional Victoria competitions

Work is underway on Child safety .It has been difficult to gain support from members but is now part
of every agenda, currently working through the Standards each meeting. They have a Child safe
policy and code of conduct which new members must sign prior to joining. There are currently 14
members with current WWC that are linked to our club. Membership application form askes the
guestion do you have a current WWCC to start the conversation in regards to applying for it or as a
reminder to update and add the club to the data base.

Wimmera Director

Rachel Cousins



Geelong Croquet Association Inc.

Reg. No: A0024287G  ABN: 18 574 472 048

VCA Regional Director:
veadirector.geelong@gmail.com

GCA Report to VCA Council Meeting
to be held on Tuesday, 15/10/24 by Zoom

The Geelong Croquet Association covers five clubs - Belmont, Colac, Drysdale, Eastern Park and
Queenscliff with approximately 230 members playing Association Croquet - Belmont and Eastern
Park the main stayers - predominantly Golf Croquet will all other clubs and the 5" Thursday of a
month dedicated to Ricochet for regional members, though this usually lasts just for the morning
session.

There is no AC played at Drysdale with only a couple of social members at Queenscliff -
unfortunately adding to the diminishing numbers - there is currently no obvious promotion to raise
awareness or participation.

The most popular regional events are the GC Social Days - they are well patronised and supported,
providing clubs with a reliable source of income.

As each club has their ebb and flow of membership, a constant challenge for official roles is getting
the balance right between competitive and social play.

Clubs are currently promoting ‘Come and Try’ Days during the Seniors Festival Month which is
having a positive response within that demographic. Brand awareness needs to be raised within
schools and Scouts’ organisations to attract a broader age group and following.

The region is gearing up to the AC Open Divisions 1-4 to be held on Melbourne Cup Weekend,
2-4/11/24 at Belmont and Eastern Park. The participating clubs do not have TVs but an aspiration
would be live streaming for such an event.

There are insufficient referees for the area especially for Golf Croquet where it is evidenced for the
GCA Pennant. Coaches are also in short supply with clubs opting for guides or mentors from
experience players to provide drills and practice for those eager to improve.

All the regional lawns have now been soil tested and decisions taken to heed the good advice and
improve the lawns. Colace Mallet Sport Club is undertaking several fundraisers to raise ~$43,000
for their court improvement - one to be held on Wednesday, 27/11/24. Queenscliff have just had
one of their courts upgraded. Belmont maintains a high standard and is recognized in the area.
Eastern Park lawns are also well maintained.

Janelle Morris
Geelong Croquet Association
VCA Regional Director
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