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Minutes of Croquet Victoria Committee of Management Meeting 

held Wednesday 18 September 2024 via zoom 

 

1 Attendance 

 1.1   Present: 

        1.1.1    Directors: 

  Kate Patrick (President), Stephen Forster (Vice-President), Sarina Cevaal-
Hewitt (Secretary), Claire Keating (Treasurer), Ian Potter (Member), Deb 
Newbold (Director- part meeting), Rita Jenkins (Member), Robin Russell 
(Member). 

 1.2 Apologies:  

  Paul Coughlin (Member). 
  
2 Opening/Declaration of Interest 

 The President opened the meeting at 6.30 pm with an Acknowledgment of Country and 
Respect for the Indigenous Elders (noting the President acknowledged the Ngati Whatua 
custodians). The President welcomed Robin Russell (Member) to his first Committee of 
Management Meeting. No Director declared any interests that may have a bearing on 
carrying out their role impartially. 

  

3 Adoption of Minutes of Previous Committee of Management Meetings:  
https://www.croquetvic.asn.au/minutes/20240717CoM.pdf     

 Resolved on the motion of Ian Potter and Rita Jenkins ‘that the Minutes of the Croquet 
Victoria Committee of Management Meeting held 17 July 2024 be accepted as a true and 
accurate record’. 

 3.1  Business Arising from Minutes of Previous Meetings:  

  3.1.1 Director Training:  

  Link to Bullying and Harassment online training module to be forwarded to 
Directors yet to complete this module.                                      Action Secretary 
Governance online training module to be an October Council Meeting Agenda 
Item.                                                                                          Action Secretary 

   

6.42 pm Deb Newbold joins meeting. 

   

  3.1.2 Wet Bulb Globe Temperature Policy:  

  Ongoing. 

 3.1.4 Webpage Responsibility:  

  EoI received to take on this responsibility to be followed up.    Action Secretary 

 3.1.5 Director’s Portal:  

  Directors who have not yet provided a Director’s Profile to be requested to do 
so.                                                                                             Action Secretary 

 3.1.5 Game Plan:  

  Clubs requested to trial this online platform. 

  

4 Adoption of Financial Report                                                             Attached as Annex A                              

 Resolved on the motion of Claire Keating and Deb Newbold ‘that Financial Report be 
adopted’. 
The Treasurer that there were affiliation fees still outstanding. 
 

 4.1 Business Arising from Financial Report: 

  Sport & Recreation to be contacted re grant tranche schedule.         Action Treasurer 
Application for ARBN ongoing.                                                           Action Secretary 

   

https://www.croquetvic.asn.au/minutes/20240717CoM.pdf
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5 Consent Items 

 5.1 Correspondence:                                                                        Attached as Annex B 

 5.2    Secretary's Report:                                                                    Attached  as Annex C          

                  5.4 Sub-Committee Minutes Received and Distributed: 
 Strategic Plan Implementation Sub-Committee: 20 August 2024.  
 Marketing & Publicity Sub-Committee: 10 July, 12 August 2024 
 Child Safe Sub-Committee: 2 August 2024 
 VCC Sub-Committee: 27 June 2024 

 Resolved on the motion of Sarina Cevaal-Hewitt and Rita Jenkins ‘that Consent Items be 
accepted’. 

  

6 Business Arising from Consent Items 

 6.1  Correspondence: Late correspondence see 7.2.2  

  Online Booking System for Clubs:  

  To be referred to the Any Questions section of the Croquet Victoria website. 
                        Action Secretary 

  

7 General Business 

 7.2 Matters for Discussion:  

  7.2.1  Sub-Committee/Working Group Vacancies:                                            

  Nominations received for Sub-Committees to be an October Council Meeting 
Agenda Item.                                                                            Action Secretary 

  7.2.2 Director ID: 

  Directors who have not yet provided a Director’s ID to be reminded to do so.                  
                                                                                          Action Secretary 

  7.2.2 Croquet Victoria Constitution Amendment:                Attached as Annex D 

  To be listed as an October Council Meeting Agenda Item.      Action Secretary 

  7.2.3 Policy  Review Schedule:     

  Schedule to be circulated to Committee of Management.       Action Secretary 
To be listed as an October Council Meeting Agenda Item.      Action Secretary 

  7.2.4 Local Complaints & Disciplinary Policy Working Group: 

  Working to clarify club complaint procedures with the National Integrity 
Framework. 

  7.2.5 VCC Business Plan Working Group:  

  First meeting to be convened.                                                  Action Treasurer 

  7.2.6 Risk Management Working Group Terms of Reference: 

  Risk Management Working Group Terms of Reference to be drafted to support 
the implementation of Croquet Victoria’s risk management system.   
Allocation of management of identified risks to be relevant Sub-Committees.  
                              Action Current Risk Management Working Group 

  7.2.7 National Gender Equity in Sports:                                           

  Latest guidelines to be forwarded to Council Nominations Sub-Committee.                      
                                                                                          Action Secretary 

  

8 Other Business  

 8.1  In-Camera: Discussion of recent legal opinion. This is minuted separately. 

  

9 Close 7.49 pm 

  

10 Next Meetings 

 Council 9.30 am Tuesday 15 October 2024 via zoom 

 CoM 6.30 pm Wednesday 20 November 2024 via zoom 

 Council 10.30 am Monday 16 December 2024 at Victorian Croquet Centre 
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 Annex A Financial Report 

 Annex B Correspondence 

 Annex C Secretary’s Report 

 Annex D Constitution Amendment Report 

 

 



 

 

 

FINANCIAL REPORT AUGUST 2024 

The following financial reports are attached: 

• Summary Profit and loss for the five months ended 31 August 2024 against budget and prior 

year  

• Balance Sheet as at 31 August 2024 

• JBWere Monthly report Summary August 2024 

Key points to note: 

The Net Operating surplus at the end of August is $113,298 compared to budget of $27,122 and 

$76,885 at this time last year. The overall result, including positive Investment market movement, is 

$145,380 compared to budget of $47,122 and $137,304 at this time last year.   

Income 

a) The JB Were investment portfolio income YTD is $120,987 compared to budget of $78k and 

$70,617 at this time last year.  Trust Income this year is significantly higher than budget and 

last year.  

b) Some additional VCA and ACA Affiliation fees were billed in August as Clubs advised final 

numbers. Members numbers are slightly higher than budget, resulting in additional revenue. 

The increase in ACA fees also reflects a rate increase from $32 to $36 per member.  

c) The realised and unrealised gain on the Investment portfolio YTD is $32,083. 

Expenses 

d) MYOB and Admin support is lower than budget as we had allowed from some secretarial 

support which has not been obtained as yet and Administration services have been lower 

than expected. 

e) As previously noted Club support not spent relates to funds for soil testing which has been 

funded by grant monies. 

f) Large differences in cleaning, repairs and maintenance and water expenses are due to 

timing. 

g) Court Assistance is higher than last year reflecting planned increased use of external 

assistance. 

 

Balance Sheet 

h) Net Assets at 31 August were $ 9,243,544 compared to $8,951,337 at August last year. The 

movement in Net Assets for the five months is an increase of $145,380. 

i) The Grants Bank account shows a balance of $1 (retained to keep bank account open) and 

there is no Grant received in Advance liability as the full grant funds received to date were 

spent by 30 June. 

j) Accounts receivable is predominantly outstanding Affiliation fees. 

Annex A to  

Croquet Victoria Committee of Management Meeting 

18 September 2024 



k) See attachment for summary pages of the JB Were portfolio at 31 August showing the value 

of $5,463,841 an increase of $133,575 since the end of March.  

l) GST payable includes GST applicable to net Affiliation fees. This will be due for payment in 

November. 

Cash Outlook 

The operating bank account is $74k at month end. There is no foreseeable need to draw any 

amounts from the Investment portfolio in the next few months. 

Claire Keating 

Honorary Treasurer 

12 September 2024 



MYOB / Excel

Selected Period Budgeted $ Difference Last Year $ Difference
INCOME
JBWERE $120,987.89 $78,000.00 $42,987.89 $70,617.39 $50,370.50
VCA AFFILIATIONS $97,922.80 $92,463.64 $5,459.16 $92,093.19 $5,829.61
ACA AFFILIATIONS/INSURANCE $95,629.04 $92,045.45 $3,583.59 $84,134.28 $11,494.76
MERCHANDISE/PENNANT $1,280.89 $850.00 $430.89 $427.27 $853.62
TOURNAMENTS $3,077.15 $4,200.00 ($1,122.85) $3,040.93 $36.22
Other Operating Income $0.00 $0.00 $0.00 $66.00 ($66.00)
CATERING/BAR $388.21 $500.00 ($111.79) $956.86 ($568.65)
PREMISES/COURTS/RENT $10,175.06 $7,840.00 $2,335.06 $9,323.46 $851.60
BEQUESTS/DONATIONS $1,045.00 $500.00 $545.00 $1,097.25 ($52.25)
GRANTS $19,537.69 $15,400.00 $4,137.69 $45,124.41 ($25,586.72)
Total INCOME $350,043.73 $291,799.09 $58,244.64 $306,881.04 $43,162.69

Gross Profit $350,043.73 $291,799.09 $58,244.64 $306,881.04 $43,162.69
EXPENSES
ACA AFFILIATIONS/INSURANCE $97,298.18 $92,045.45 $5,252.73 $85,018.86 $12,279.32
ADMINISTRATION VCA $18,700.22 $22,916.00 ($4,215.78) $16,299.84 $2,400.38
COMMITTEES $1,768.02 $19,805.00 ($18,036.98) $2,556.71 ($788.69)
COUNCIL/COM travel $1,063.16 $1,000.00 $63.16 $607.02 $456.14
GRANTS $22,817.69 $15,000.00 $7,817.69 $38,831.06 ($16,013.37)
UNDER 21S SCHOLARSHIP $872.82 $1,000.00 ($127.18) $0.00 $872.82
TOURNAMENTS $3,823.62 $1,650.00 $2,173.62 $2,453.50 $1,370.12
MERCHANDISE/PENNANT $1,974.35 $1,850.00 $124.35 $0.00 $1,974.35
VCC BUILDING $66,628.52 $77,805.00 ($11,176.48) $60,302.28 $6,326.24
CATERING/BAR $305.77 $1,600.00 ($1,294.23) $838.30 ($532.53)
VCC COURTS $13,947.98 $22,460.00 ($8,512.02) $15,815.65 ($1,867.67)
STATE TEAMS G &  A $7,545.46 $7,545.45 $0.01 $7,272.73 $272.73
Total EXPENSES $236,745.79 $264,676.90 ($27,931.11) $229,995.95 $6,749.84

Operating Profit $113,297.94 $27,122.19 $86,175.75 $76,885.09 $36,412.85
OTHER INCOME
Realised fair value gains(losses) $1,841.41 $0.00 $1,841.41 $0.00 $1,841.41
Unrealised fair value gains(losses) $30,241.57 $20,000.00 $10,241.57 $60,419.26 ($30,177.69)
Total OTHER INCOME $32,082.98 $20,000.00 $12,082.98 $60,419.26 ($28,336.28)

Net Profit/(Loss) $145,380.92 $47,122.19 $98,258.73 $137,304.35 $8,076.57

Profit & Loss vs Budget and Prior Year
Victorian Croquet Association Inc.

April 2024 To August 2024

Page 



Victorian Croquet Association Inc.

ABN: 91 903 271 264

Created: 12/09/2024 10:56 AM

Balance Sheet
As of August 2024

Page 1 of 1

Assets
Current Assets

Bank Accounts
Bendigo $74,071.45
Bendigo - Grants Account $1.00
Holding -$294.00

Total Bank Accounts $73,778.45
Petty Cash Float $100.00

Total Current Assets $73,878.45
Accounts Receivable

Accounts Receivable $47,623.60
Total Accounts Receivable $47,623.60
JBWERE - Investment A/c $5,463,841.45
Fixed Assets

Cairnlea - Land and site works at cost $1,980,368.00
Building at cost $3,331,836.00
Accumulated depreciation -$1,509,534.00
Plant & Equipment

Plant and Equipment $203,426.76
Accumulated Depreciation -$165,490.98

Total Plant & Equipment $37,935.78

Total Fixed Assets $3,840,605.78

Total Assets $9,425,949.28
Liabilities

Tax Payable
GST Collected $22,714.02
GST Paid -$20,309.11

Total Tax Payable $2,404.91

Total Liabilities $2,404.91

Net Assets $9,423,544.37

Equity
Reserves

General Reserve $7,703,572.44
Asset Revaluation Reserve $969,362.35
Retained Earnings $559,139.62
Current Earnings $145,380.92

Special Funds $46,089.04

Total Equity $9,423,544.37
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Correspondence  
In - Email  

12 Aug 2024 Sec Cc’d - VCC Defibrillator checked and updated 

16 Aug 2024 Sports Medicine Australia - Safer Sport Program 

27 Aug 2024 Vicsport - invitation to Trauma Informed Care Workshop 

2 Sep 2024 Our Community - Governance Training for women serving on NSO 

 Our Community - opportunity to partner on a shared offering 

4 Sep 2024 Croquet Victoria member - clubs in need of online booking system 

12 Sept 2024 Minister for Sport - national gender equity in sport 

  

Various VCC utility invoices, Vicsport e Bulletins, Croquet Australia event flyers, 
VCC hire enquiries, Gateball emails, TMA hosting expressions of interest, 
Croquet Australia Board Meeting Summary, phone call re badges for 
valued club member, Defibrillator inspection, clubs advising Croquet 
Academy log in opportunity,  

  

Out Email  

20 Aug 2024 Sec Cc’d Vicsport - advice Kevin Beard to be our contact Safer Sport 
Program 

4 Sep 2024 Our Community - advice four members can attend online meeting 

  

  

Various distribution of e Bulletins, distribution of national event flyers, nomination 
forms to CoM and VCC Business Plan Working Group, Response to clubs 
EoI’s to host TMA workshops. 

Annex B to 

Croquet Victoria Committee of Management Meeting 

18 September 2024 
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SECRETARY'S REPORT 
 
Club Secretaries Zoom Meeting 
Concerns include complying with Child Safe Standards and ATO Self-Review. 
 
Croquet Victoria Membership 
2967 (10 September 2024) 
 
Director Training 
One Director yet to provide notification of completed online training. 
 
Tournaments Awaiting Results 
Six Association Croquet Tournaments and six Golf Croquet Tournaments await results.  
 
Annual Club Survey 
Three clubs are yet to complete 2024 annual survey.  
 
Director’s Portal 
Directors requested to update their personal profiles, prior to uploading to Officer’s Page on 
15 September 2024. 
 
ARBN 
Directors have been requested to supply a Director’s ID, which is required to act as a 
Director, once this is received. Four CoM Directors have provided a Director’s ID, two 
Regional Directors and one Alternate Regional Director. 
 
Regional Reports to Council 
 

 
 
 
 
 

Secretary 
 

 

14 October 2024 (TBC) SWCA, Ballarat, Geelong, Goldfields 

16 December 2024 GVCA, Wimmera 

 

Annex C to 

Croquet Victoria Committee of Management Meeting Minutes 

18 September 2024 
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Croquet Victoria constitution: amendments to complaints and grievances policy 
 
BACKGROUND 
Under the terms of its affiliation with Croquet Australia, Croquet Victoria is bound by Croquet 
Australia policies. 

Following advice from Sport Integrity Australia Croquet Australia has adopted a suite of policies 
which prescribe approaches for dealing with complaints and grievances. In April 2024 the Council 
agreed that these policies should take effect in Victoria from 16 June 2024.  

However, the processes for dealing with complaints and grievances under Croquet Australia’s 
policies differ from the processes prescribed by our Croquet Victoria constitution. 

To tackle this issue, as CoM members will recall, it was proposed earlier this year to bring 
amendments to the Annual General Meeting to amend our constitution, deleting the detailed 
provisions for complaints and grievances and substituting references to Croquet Australia policy. 

Prior to the AGM, we received advice from Simon Merritt of Lander and Rogers that this would be 
overly drastic and might not be acceptable to the Department of Justice, who oversee the 
constitutions of incorporated associations in Victoria. The proposed motion was withdrawn from the 
AGM agenda accordingly.  

We have now received further advice from Simon Merritt, providing a set of amendments to our 
constitution.  

Simon Merritt writes: 

The [suggested] changes …alter the existing position in the VCA Constitution, whereby all disciplinary 
matters must be dealt with under the prescribed disciplinary tribunal process. This is rare for a state 
sporting organisation, which usually has a discretionary (rather than mandatory) disciplinary procedure 
in the constitution. A discretionary procedure allows national policies, such as the NIF, to validly apply 
concurrently as they do not infringe an exhaustive clause in the constitution, noting the constitution 
takes legal precedence due to its effect as a statutory contract. 

Our suggested amendments would result in Croquet Victoria adopting the industry standard position 
taken by SSOs and we have not (as yet anyway) seen a challenge to the NIF's jurisdiction from a 
respondent on the basis of an SSO's discretionary disciplinary procedure in its constitution. Unlike in 
other states, a Victorian incorporated association is required to have a prescriptive (but not mandatory) 
disciplinary clause in its constitution, due to the approach taken by Consumer Affairs Victoria as 
regulator. In other jurisdictions, an incorporated association can include a generic disciplinary clause 
allowing the specific procedure to be delegated to and outlined in subordinate regulations/by-laws 
(however named). 

SUGGESTED AMENDMENTS 
The suggestion is to amend two sections of our constitution so they allow Croquet Victoria to follow 
Croquet Australia policy. These amendments could be submitted for approval to a Special General 
Meeting in December, preceding the face to face Council meeting. 

Words to be deleted are struck through. Proposed additions are underlined and shown in blue.  

Section 13 would be amended by making it optional for Council to follow the specified procedures.  
This would allow Council to comply with the Croquet Australia procedures.  

13.1 Disciplinary Tribunal 
The Council shallmay establish a Disciplinary Tribunal to deal with disciplinary matters. The 
composition of the Disciplinary Tribunal shall be as follows… 
 
13.2 Notice of Alleged Breach  
Where the Council is advised or considers that a Member has allegedly:  
(a) breached, failed, refused or neglected to comply with a provision of this Constitution or 
the By-Laws; or  

Annex D to 
Croquet Victoria Committee of Management Meeting Minutes 
18 September 2024 



240918CoMConstitComplaintsGrievances  Page 2 of 2 

(b) acted in a manner unbecoming of a Member or prejudicial to the purposes and interests 
of the Association and/or the Sport; or  
(c) brought the Association or the Sport into disrepute,  
the Council shallmay notify the chair of the Disciplinary Tribunal.  
 
Such grounds do not constitute a grievance and Rule 14 does not apply. The Council may 
commence or cause to be commenced disciplinary proceedings against that Member under 
this Rule 13, and where the Council does, that Member will be subject to, and submits 
unreservedly to the jurisdiction, procedures and penalties of the Association set out in this 
Rule. 
 

13.6 No Appeal from Decision of Disciplinary Tribunal  
A disciplinary matter dealt with under this Rule 13 is solely and exclusively resolved by the 
Disciplinary Tribunal and the decision of the Disciplinary Tribunal is final and binding upon 
the Association and the Member. The Association and the Member have no right of appeal. 
 

Section 14 would be amended by introducing the possibility of using a by-law to specify an 
alternative approach. This could refer to the use of the Croquet Australia Personal Grievances 
policy. If this change is approved by a general meeting, an appropriate by-law could be presented 
to Council for adoption. 

14. GRIEVANCE PROCEDURES  
(a)  The grievance procedure set out in this Rule applies to disputes under this 

Constitution between:  
(i) a Member and another Member; or  

(ii) a Member and the Association, 
unless a By-Law is expressly specified to apply.  

 

The Committee is asked to review this paper prior to its submission to Council in October.  

 

FOR DISCUSSION 

Kate Patrick 
President 


