. * Victorian Croquet Association Inc.
* AOO01560E  ABN 91903 271 264
_—J* trading as Croquet Victoria

Minutes of Croquet Victoria Council Meeting
held Monday 19 August via Zoom

1 Attendance
1.1 Present:
1.1.1 Directors:
Kate Patrick (President), Stephen Forster. (Vice-President), Sarina Cevaal-
Hewitt (Secretary/NEDCA), Claire Keating (Treasurer), lan Potter
(Member/Murray Valley), Deb Newbold (Director/EMCA), Rita Jenkins
(Member), Pat Smith (Ballarat & District), Minn Stewart (Bayside), Janelle
Morris (Geelong), Tom Lacey (Gippsland), Tricia Devlin (Goldfields), Marjorie
Grant (Goulburn Valley - part meeting), Damien Hadfield (NDCA), Russell
Worland (SWCA - part meeting), Kevin Beard (WMCMA), Rachel Cousins
(Wimmera).
1.1.2 Observers:
Joan Loorham (Eaglehawk), Sue Baker (Wonthaggi).
1.2 Apologies:
Paul Coughlin (Member), Terri Manwaring (SEMCA).

2  Opening/Declaration of Interest

The President opened the meeting at 9.33 am with an acknowledgement of Country and
Respect for Indigenous Elders, past, present and emerging. The President welcomed
Damien Hadfield (NDCA) to his first Council Meeting, and acknowledged observers, Joan
Loorham and Sue Baker.

Claire Keating declared an interest in Iltem 7.1.9 (Golf Croquet Selection Sub-Committee
Policies Amendments),

3 Adoption of Minutes of Previous Council Meeting:

Resolved on the motion of Pat Smith and Minn Stewart ‘that the Minutes of the Croquet
Victoria Council Meeting held 17 June 2024 be adopted as a true and correct record’.
3.1 Business Arising from Minutes of Previous Meetings:

3.1.1 Director Training: update
Confirmation of completion of training module still outstanding.
3.1.2 Connection with Social Players:
Further discussions with clubs to be undertaken
¢ why social players will not socialise beyond own club and
e how Croquet Victoria can contribute to the experience of purely social

players. Action Minn Stewart
3.1.3 Wet Bulb Globe Temperature in Adverse Playing Conditions
Policy:
Ongoing.

3.1.4 Risk Management: See 7.1.5
3.1.5 Regional Report Template:

To be uploaded to Directors Portal. Action Secretary
3.1.6 Directors Portal on Website: See 7.2.2

9.42 am Russell Worland joins meeting.

4  Adoption of Financial Report Attached as Annex A
Resolved on the motion of Claire Keating and Kevin Beard ‘that the Financial Report be
adopted’.

The meeting adopted the Financial Report with the following amendment.
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Resolved on the motion of Janelle Morris and Minn Stewart ‘that investment portfolio
income greater than anticipated is apportioned to the VCA Budget'.

This reallocation will be adjusted in the following Financial Report. Action Treasurer

5 Consent Items

5.1 President's Report: Attached as Annex B
5.2 Secretary's Report: including correspondence Attached as Annex C
5.3 CoM Report: 20240515CoM.pdf (croguetvic.asn.au)

5.4 Strategic Plan Implementation Sub-Committee Report: Attached as Annex D
5.5 Marketing & Publicity Report: Attached as Annex E

5.6 Sub-Committee Minutes Received and Distributed:
Golf Croquet Selection Sub-Committee: 9 July 2024
Strategic Plan Implementation Sub-Committee: 4 June 2024, 2 July 2024,
23 July 2024
Marketing & Publicity Sub-Committee: 11 June 2024
Child Safe Sub-Committee Minutes: 23 July 2024
5.7 Regional Reports to Council: Attached as Annex F

Resolved on the motion of Minn Stewart and Pat Smith ‘that Consent ltems be accepted'.

6  Business Arising from Consent Iltems
6.2 Correspondence:

Croquet Australia Strategic Plan: available if requested, referred to Strategic
Plan Implementation Sub-Committee for alignment

necessity for validation of WWCC’s at state level referred to Child Safe Sub-
Committee

Meeting resumed at 10.30 am after five-minute break.

7 General Business
7.1 Matters for Decision:

7.1.1

Constitution Review Working Group Terms of Reference:

Resolved on the motion of Tricia Devlin and Claire Keating ‘that the
Constitution Review Working Group Terms of Reference be adopted with the
following amendment:

¢ reference to Council as the governing body be removed’.
Action Secretary

7.1.2 VCC Business Plan Working Group Terms of Reference:

7.1.3

Resolved on the motion of Deb Newbold and Russell Worland ‘that the VCC
Business Plan working Group Terms of Reference be adopted’.

Committee of Management Nomination:

Robin Russell was appointed as a Croquet Victoria Commitment of
Management Member.

7.1.4 Sub-Committee/Working Group Nominations:

240819Council

The following nominations were endorsed to the following Sub-Committees:
VCC Business Plan Working Group:
¢ John Miles (Ringwood)
e Janet Cavanagh (Brimbank)
Council Nominations Sub-Committee:
¢ Helen Worladge (MCC)
o Tom Lacey (Wonthaggi)
e Pat Smith (Ballarat Alexandra)
Local Complaints & Disciplinary Procedures Working Group:
e Janelle Morris
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Constitution Review Working Group:
¢ |[f no nominations received after further Call for Nominations, then this
review will not proceed.
Sub-Committee/Working Group vacancies to be circulated to Directors.
Action Secretary
Further nominations to Sub-Committees/Working Groups to be endorsed by
circular email to Directors.
7.1.5 Risk Management Plan:

Resolved on the motion of Tom Lacey and Rachel Cousins that ‘the Draft
Risk Management Plan be endorsed’.

Working Group to confer with those Sub-Committees who are listed as having
responsibility for identified risks,

Risk Management Working Group Terms of Reference to be drafted to
support the implementation of Croquet Victoria’s risk management system.
Action Current Risk Management Working Group

Link to AIS Risk Management Online Training Modules be uploaded to
Directors Portal. Action Secretary
7.1.6 Appointment of Auditor:
Resolved on the motion of Claire Keating and Stephen Forster that ‘current
Auditor be reappointed’.
7.1.7 Selection Sub-Committees Policy Amendments:
Resolved on the motion of Kate Patrick and Sarina Cevaal-Hewitt that ‘the
Golf Croquet Selection Policies and the State Coordinator of Coaching Job
Description be adopted with amendments as agreed’.

Association Croquet Selection Sub-Committee be contacted to suggest
alignment with above amended policies. Action Secretary
7.1.8 Marketing & Publicity Terms of Reference Amendment:
Deferred to October Council Meeting.
7.2 Matters for Discussion:
7.2.1 Game Plan Sports Governance Self-Assessment:
Completion of Self-Assessment Modules is continuing.
Report to be tabled at December Council Meeting.
7.2.2 Directors Portal on Website:
Resolution Register and Monthly Meeting Agenda Schedule to be uploaded to
Directors Portal.
Directors encouraged to log into the portal to update personal profile and
access documentation now sited there.
7.2.3 Webpage Responsibility:
Regional Directors requested to seek interested/suitably skilled members to
volunteer to assist with updating webpages. Action Regional Directors
7.2.4 October Council Meeting Clash of Date with National Event:
The meeting agreed to reschedule the October Council Meeting to 9.30 am
Tuesday 15 October 2024.
7.2.5 Croquet Victoria Policy Review Schedule:
Schedule to be established for Policy Review. Action Secretary
7.2.6 Croquet Victoria Website move to RevSport Option:
Awaiting further Croquet Australia website developments.
7.2.7 President’s Award:
Resolved on the motion of Sarina Cevaal-Hewitt and Minn Stewart ‘the
Croquet Victoria By-Law relating to the President’'s Award be amended to
include past members as possible recipients.
7.3 Matters for Noting:
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7.3.1 Vacant Positions Summary at VCC by Tournament Managers:
Suggested script has been forwarded to Tournament Managers to encourage
nominations to Appointed Officer and Sub-Committee/working Group
vacancies. This to be part of welcome speech for events at the Victorian
Croquet Centre.

7.3.2 Croquet Australia Constitution Vote (CLG):
The President advised that the change to the Croquet Australia Constitution to
reflect the move to a Company Limited by Guarantee was agreed without
dissent by State Delegates present at the Special General Meeting (noting
one abstention).

8  Other Business

8.1 Meeting Recap:
follow-up to Risk Management Plan agreed
status of members WWCC’s to be investigated
better support for social members
members sought to refresh Croquet Victoria website pages
amendment to President’s Award in By-Laws agreed
investment income over budget expectations to be allocated to VCA
Call for Nominations to Constitution Review Working Group
Croquet Victoria Strategic Plan to be compared to Croquet Australia Strategic
Plan

9 Close meeting 12.01pm

10 Next Meetings

CoM 6.30 pm Wednesday 18 September 2024 via zoom

Councill 9.30 am Tuesday 15 October 2024 via zoom

CoM 6.30 pm Wednesday 20 November 2024 via zoom

Council 10.30 am Monday 16 December 2024 at Victorian Croquet Centre (TBC)

Annex A Financial Report

Annex B President’'s Report

Annex C  Secretary’s Report

Annex D  Strategic Plan Implementation Sub-Committee Report
Annex E  Marketing & Publicity Report

Annex F  Regional Reports
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Annex A to
Croquet Victoria Council Meeting Minutes
19 August 2024

FINANCIAL REPORT JULY 2024
The following financial reports are attached:

e Summary Profit and loss for the four months ended 31 July 2024 against budget and prior
year including indicative VCA and VCC split

e Balance Sheet as at 31 July 2024

e JBWere Monthly report Summary July 2024

Key points to note:

The Net Operating surplus at the end of July is $127,373 compared to budget of $46,623 and
$85,608 at this time last year. The overall result, including positive Investment market movement, is
$174,005 compared to budget of $62,623 and $170,433 at this time last year.

Income

a) The JB Were investment portfolio income YTD is $117,388 compared to budget of $73k and
$67,437 at this time last year. Trust Income this year is significantly higher than budget and
last year. The split between VCA and VCC is based on the percentage approved as part of the
24/25 budget.

b) VCA and ACA Affiliation fees were billed in July. The increase in ACA fees is due to a rate
increase from $32 to $36. Some clubs have advised that their membership numbers were
incorrect so there are some adjustments to come through in August numbers.

c) See below for commentary on Grant income and expenses.

d) The realised and unrealised gain on the Investment portfolio YTD is $46,631.

Expenses

e) MYOB and Admin support is lower than budget as we had allowed from some secretarial
support which has not been obtained as yet.

f)  Under the terms of our Together More Active Grant we were required to spend this year’s
allocation by 30 June. As a result, some spending was accelerated and reallocated from
other budgeted line items. The expected costs of the soil testing program (budgeted under
Club Support) was funded from the grant monies. Up to 31 July the budget allowed for $10k.
As at 31 July we had paid $10.8k (ex GST) which covers testing at 31 clubs. We also paid S5k
for website support in June developing our director portal. Other grant costs related to the
continued delivery of the Together More Active Player development workshops and
payment for coaching at VCC Carnival/Fun days. The grant expenses to 31 July of $22.3k also
include the VCA contribution to activities as expected under the grant terms.

g) Large differences in cleaning, repairs and maintenance and water expenses are due to
timing.

h) Court Assistance is higher than last year reflecting planned increased use of external
assistance.

i) Courts Contingency relates to the significant cost of removing rubbish illegally dumped in
the back carpark.



Annex A to
Croquet Victoria Council Meeting Minutes
19 August 2024

Balance Sheet

j)

Net Assets at 31 July were $ 9,452,169 compared to $8,984,467 at July last year. The
movement in Net Assets for the four months is an increase of $174,005.

k) The Grants Bank account shows a balance of S1 (retained to keep bank account open) and
there is no Grant received in Advance liability as the full grant funds received to date were
spent by 30 June.

I)  We have $1,288 in a holding account which relates to monies deposited in error or without
sufficient details to determine what it relates to. | am following these up with the bank and
some clubs.

m) Accounts receivable is predominantly outstanding Affiliation fees.

n) See attachment for summary pages of the JB Were portfolio at 31 July showing the value of
$ 5,474,791 an increase of $142,376 since the end of March.

0) GST payable includes GST applicable to net Affiliation fees. This will be due for payment in
November.

Cash Outlook

The operating bank account is $49.5k at month end. There is no foreseeable need to draw any
amounts from the Investment portfolio in the next two months as we continue to collect
outstanding Affiliation fees.

Claire Keating
Honorary Treasurer
14 August 2024



MYOB / Excel

Victorian Croquet Association Inc.

Profit & Loss vs Budget and PY and VCA/VCC Indicative split

April 2024 To July 2024

[ YTD | Budgeted | $ Difference [ Last Year YTD | $ Difference | VCA VCC
INCOME
JBWERE $117,388.57 $73,000.00 $44,388.57 $67,437.42 $49,951.15 $17,608.29 $99,780.28
VCA AFFILIATIONS $90,540.96 $88,863.64 $1,677.32 $91,997.73 ($1,456.77) $90,540.96
ACA AFFILIATIONS/INSURANCE $93,010.87 $92,045.45 $965.42 $84,047.01 $8,963.86 $93,010.87
MERCHANDISE/PENNANT $1,240.89 $550.00 $690.89 $378.18 $862.71 $1,240.89
TOURNAMENTS $2,263.54 $2,500.00 ($236.46) $1,431.85 $831.69 $2,263.54
Other Operating Income $0.00 $0.00 $0.00 $66.00 ($66.00)
CATERING/BAR $372.76 $500.00 ($127.24) $855.39 ($482.63) $372.76
PREMISES/COURTS/RENT $9,438.69 $7,810.00 $1,628.69 $9,028.01 $410.68 $9,438.69
BEQUESTS/DONATIONS $1,045.00 $500.00 $545.00 $1,097.25 ($52.25) $1,045.00
GRANTS $19,537.69 $15,400.00 $4,137.69 $45,106.23 ($25,568.54) $19,537.69
Total INCOME $334,838.97 $281,169.09 $53,669.88 $301,445.07 $33,393.90 $221,938.70 $112,900.27
Gross Profit $334,838.97 $281,169.09 $53,669.88 $301,445.07 $33,393.90
EXPENSES
ACA AFFILIATIONS/INSURANCE $97,298.18 $92,045.45 $5,252.73 $85,018.86 $12,279.32 $97,298.18
ADMINISTRATION VCA $14,696.91 $20,156.00 ($5,459.09) $14,791.08 ($94.17) $14,696.91
COMMITTEES $1,768.02 $13,720.00 ($11,951.98) $1,098.81 $669.21 $1,768.02
COUNCIL/COM travel $1,063.16 $1,000.00 $63.16 $607.02 $456.14 $1,063.16
GRANTS $22,366.85 $15,000.00 $7,366.85 $38,676.81 ($16,309.96) $22,366.85
UNDER 21S SCHOLARSHIP $872.82 $1,000.00 ($127.18) $0.00 $872.82 $872.82
TOURNAMENTS $3,005.51 $720.00 $2,285.51 $1,598.88 $1,406.63 $3,005.51
MERCHANDISE/PENNANT $554.35 $1,850.00 ($1,295.65) $0.00 $554.35 $554.35
VCC BUILDING $29,349.22 $38,940.00 ($9,590.78) $24,350.20 $4,999.02 $29,349.22
CATERING/BAR $102.73 $1,600.00 ($1,497.27) $196.82 ($94.09) $102.73
VCC COURTS $8,503.43 $20,630.00 ($12,126.57) $15,250.03 ($6,746.60) $8,503.43
STATE TEAMS G & A $0.00 $0.00 $0.00 $6,363.64 ($6,363.64) $0.00
Total EXPENSES excl. depreciation $179,581.18 $206,661.45 ($27,080.27) $187,952.15 ($8,370.97) $138,620.29 $40,960.89
"Cash" Operating Profit $127,373.79 $46,623.64 $80,750.15 $85,608.92 $41,764.87 $83,318.41 $71,939.38
Less Depreciation
Building depreciation $27,884.00 $27,884.00 $0.00 $27,884.00 $0.00 $27,884.00
Total EXPENSES $207,465.18 $234,545.45 ($27,080.27) $215,836.15 ($8,370.97) $138,620.29 $68,844.89
Operating Profit(Loss) including depreciation $127,373.79 $46,623.64 $80,750.15 $85,608.92 $41,764.87 $83,318.41 $44,055.38
OTHER INCOME
Realised fair value gains(losses) $1,841.41 $0.00 $1,841.41 $0.00 $1,841.41
Unrealised fair value gains(losses) $44,790.55 $16,000.00 $28,790.55 $84,824.75 ($40,034.20)
Total OTHER INCOME $46,631.96 $16,000.00 $30,631.96 $84,824.75 ($38,192.79)
Net Profit/(Loss) $174,005.75 $62,623.64 $111,382.11 $170,433.67 $3,572.08
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Balance Sheet
As of July 2024

Assets
Current Assets
Bank Accounts
Bendigo
Bendigo - Grants Account
Holding

Victorian Croquet Association Inc.

$49,571.90
$1.00
-$1,288.00

ABN: 91 903 271 264

Total Bank Accounts

$48,284.90

Petty Cash Float

$100.00

Total Current Assets

$48,384.90

Accounts Receivable
Accounts Receivable

$85,245.80

Total Accounts Receivable

$85,245.80

JBWERE - Investment A/c
Fixed Assets
Cairnlea - Land and site works at cost
Building at cost
Accumulated depreciation
Plant & Equipment
Plant and Equipment
Accumulated Depreciation

$1,980,368.00
$3,331,836.00
-$1,502,563.00

$202,972.21
-$165,490.98

$5,474,791.11

Total Plant & Equipment

$37,481.23

Total Fixed Assets

$3,847,122.23

Total Assets

$9,455,544.04

Liabilities
Tax Payable
GST Collected
GST Paid

$21,580.37
-$18,205.53

Total Tax Payable

$3,374.84

Total Liabilities

$3,374.84

Net Assets

$9,452,169.20

Equity
Reserves
General Reserve
Asset Revaluation Reserve
Retained Earnings
Current Earnings
Special Funds

$7,703,572.44
$969,362.35
$559,139.62
$174,005.75

$46,089.04

Total Equity

$9,452,169.20
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Victorian Croquet Association Inc - PMA JBWere

Portfolio valuation
As at 31 Jul 2024

Net portfolio value $5,474,791.11

Portfolio
Avg unit cost Actual cost Unit price  Market value weight Gain/loss Estincome (@) Est yield (©)
Quantity $ $ $ $ % %]
Cash
JBWCA JBWere Cash Account 215,163.97 1.00 215,163.97 1.00 215,163.97 3.93% - 8,821.72 4.1%
Totals 215,163.97 215,163.97 3.93% - 8,821.72 41%
Credit
+ALD0327A Ampol Ltd Subordinated bonds FRN 100,000 1.0358 103,585.00 1.0461 104,613.00 1.91% 1,028.00 8,128.43 71.77%
3MBBSW+3.4% Callable 19/03/2027 Matures
2/12/2081
+BOQO0726A Bank of Queensland Ltd Subordinated bonds 100,000 1.0041 100,411.00 1.0034 100,337.00 1.83% -74.00 6,100.49 6.08%
FRN 3MBBSW+1.6% Callable 29/07/2026
Matures 29/07/2031
+NAB1131A National Australia Bank Ltd Subordinated bonds 100,000 1.0297 102,965.33 1.0329 103,293.00 1.89% 327.67 6,559.11 6.35%
FRN
+QBE1028A QBE Insurance Group Ltd FRN 3MBBSW+2.55% 100,000 1.0155 101,549.00 1.0327 103,268.00 1.89% 1,719.00 7,259.74 7.03%
Callable 26/10/2028 Matures 26/10/2038
ETLO019AU PIMCO GLOBAL CREDIT W 264,154.6998 0.9895 261,391.30 0.8876 234,463.71 4.28% -26,927.59 12,661.04 5.4%
HOWO0052AU KAPSTREAM ABSOLUTE RETURN INCOME 227,608.2593 1.1903 270,930.65 1.1686 265,983.01 4.86% -4,947.64 14,363.08 5.4%
IOF0046AU JANUS HENDERSON AUSTRALIAN FXD INTST 258,095.3384 1.016 262,236.21 0.9595 247,642.48 4.52% -14,593.73 13,372.69 5.4%
SUBD VANECK AUSTRALIAN SUBORDINATED DEBT 10,200 24.69 251,838.00 25.25 257,550.00 4.7% 5,712.00 14,628.84 5.68%
ETF
Totals 1,454,906.49 1,417,150.20 25.88% -37,756.29 83,073.42 5.86%
Equity - Domestic
AMC AMCOR PLC CDI 1:1 FOREIGN EXEMPT NYSE 4,620 15.99 73,873.80 16.19 74,797.80 1.37% 924.00 3,537.94 4.73%
APA APA GROUP FULLY PAID UNITS STAPLED 8,260 9.1784 75,813.86 7.91 65,336.60 1.19% -10,477.26 4,749.97 7.27%
SECURITIES
ARG ARGO INVESTMENTS LIMITED FPO 10,056 6.7512 67,889.79 8.99 90,403.44 1.65% 22,513.65 3,317.81 3.67%
BFLO004AU BENNELONG EX-20 AUSTRALIAN EQUITIES 62,082.1394 2.094 130,000.00 2.5152 156,149.00 2.85% 26,149.00 8,135.36 5.21%
BHP BHP GROUP LIMITED FPO 3,310 17.4187 57,656.06 42.30 140,013.00 2.56% 82,356.94 7,392.69 5.28%
BXB BRAMBLES LIMITED FPO 4,810 10.38 49,927.80 15.56 74,843.60 1.37% 24,915.80 2,185.43 2.92%
CBA COMMONWEALTH BANK OF AUSTRALIA. FPO 1,754 40.0263 70,206.20 137.49 241,157.46 44% 170,951.26 8,078.77 3.35%
COoL COLES GROUP LIMITED. FPO 2,840 17.56 49,870.40 18.10 51,404.00 0.94% 1,533.60 1,886.53 3.67%
CSL CSL LIMITED FPO 384 283.7748 108,969.54 309.72 118,932.48 217% 9,962.94 1,5634.23 1.29%
HOWO0020AU WAVESTONE AUSTRALIAN SHARE 111,351.6857 1.6151 179,842.12 2.7997 311,751.31 5.69%  131,909.19 16,242.24 5.21%
IAG INSURANCE AUSTRALIA GROUP LIMITED 13,360 5.24 70,006.40 7.40 98,864.00 1.81% 28,857.60 3,638.20 3.68%
FPO
MQG MACQUARIE GROUP LIMITED FPO 685 94.7632 64,912.80 209.80 143,713.00 2.62% 78,800.20 4,800.01 3.34%
NAB NATIONAL AUSTRALIA BANK LIMITED FPO 3,561 23.7139 84,445.06 38.58 137,383.38 2.51% 52,938.32 6,072.35 4.42%

This document is confidential, or highly confidential when credit card numbers
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Victorian Croquet Association Inc - PMA JBWere

Portfolio valuation
As at 31 Jul 2024

Net portfolio value $5,474,791.11 continued
Portfolio

Avg unit cost Actual cost Unit price  Market value weight Gain/loss Estincome (@) Est yield (©)
0,

Quantity $ $ $ $ %o $ $ %]

Equity - Domestic

RGN REGION GROUP FULLY PAID UNITS STAPLED 25,450 1.4396 36,638.93 2.27 57,771.50 1.06% 21,132.57 3,535.62 6.12%
SECURITIES
RIO RIO TINTO LIMITED FPO 1,130 31.6315 35,743.57 117.48 132,752.40 2.42% 97,008.83 7,540.34 5.68%
RMD RESMED INC CDI 10:1 FOREIGN EXEMPT 1,720 29.20 50,224.00 32.49 55,882.80 1.02% 5,658.80 519.71 0.93%
NYSE
SEK SEEK LIMITED FPO 2,960 16.31 48,277.60 21.97 65,031.20 1.19% 16,753.60 1,040.50 1.6%
SVW SEVEN GROUP HOLDINGS LIMITED FPO 860 25.9679 22,332.41 39.18 33,694.80 0.62% 11,362.39 505.42 1.5%
TCL TRANSURBAN GROUP FULLY PAID 10,120 12.317 124,648.28 13.01 131,661.20 2.4% 7,012.92 6,293.41 4.78%
ORDINARY/UNITS STAPLED SECURITIES
TLS TELSTRA GROUP LIMITED FPO 14,250 3.4615 49,326.92 3.94 56,145.00 1.03% 6,818.08 2,560.21 4.56%
WBC WESTPAC BANKING CORPORATION FPO 3,940 16.8645 66,446.05 29.80 117,412.00 2.14% 50,965.95 6,692.48 5.7%
WDS WOODSIDE ENERGY GROUP LTD FPO 598 29.76 17,796.48 27.60 16,504.80 0.3% -1,291.68 968.83 5.87%
WES WESFARMERS LIMITED FPO 1,734 14.2279 24,671.13 73.65 127,709.10 2.33% 103,037.97 3,409.83 2.67%
Totals 1,559,519.20 2,499,313.87 45.64%  939,794.67 104,637.88 4.19%
Equity - International
IHVV ISHARES S&P 500 AUD HEDGED ETF 5,350 33.574 179,620.90 50.21 268,623.50 4.91% 89,002.60 2,659.37 0.99%
MAQO464AU ARROWSTREET GLOBAL EQUITY FUND 176,984.9244 1.1971 211,876.35 1.3735 243,088.79 4.44% 31,212.44 4,837.47 1.99%
MAQO557AU WALTER SCOTT GLOBAL EQUITY HEDGED 182,779.7969 0.9632 176,045.80 1.0872 198,718.20 3.63% 22,672.40 3,954.49 1.99%
PLAO002AU PLATINUM INTERNATIONAL FUND 94,858.22 1.6411 155,673.29 2.0143 191,072.91 3.49% 35,399.62 3,802.35 1.99%
VANOOO3AU VANGUARD INTERNATIONAL SHARES INDEX 123,333.83 1.7418 214,820.39 3.5084 432,704.41 79% 217,884.02 8,610.82 1.99%
Totals 938,036.73 1,334,207.81 24.37%  396,171.08 23,864.50 1.79%
Portfolio totals 4,167,626.39 5,465,835.85 99.82% 1,298,209.46 220,397.52 4.03%
Income declared but not paid 8,955.26 8,955.26 0.16%
Net portfolio totals 4,176,581.65 5,474,791.11 100% 1,298,209.46 220,397.52 4.03%

(a) Estimated income
This estimation is based on historical returns and should not be regarded as an accurate indication of future earnings.

(b) Estimated yield percentage
The estimated yield is the estimated income as a percentage of the market value.

Important Notice: The Portfolio valuation does not disclose liabilities as at the end of quarter that are associated with partly paid securities. Any liabilities at end of quarter will be separately notified to you in writing, if applicable and any such notice will
form part of this report. For further information, contact your JBWere Adviser.

Total portfolio value represents the aggregate of the Market value of assets in your portfolio. Net portfolio value represents your Total portfolio value after any receivables (including but not limited to income declared but not paid) and payables have been
taken into account.

This document is confidential, or highly confidential when credit card numbers
Page 3 are contained within
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President’s report

BACKGROUND

Under the Constitution, the Committee of Management reports to Council via the President. Under
the by-laws, the president is required to represent and promote mallet sports in all its forms
throughout Victoria, to chair meetings of Council and CoM, and to attend meetings of sub-
committees and working groups ex officio.

UPDATE
1. Matters from the Committee of Management
In July CoM considered several matters which are included on the agenda for this meeting:
¢ Risk Management Plan update
Directors’ web page — all Directors to be invited to participate
Draft terms of reference for the Constitution Review working group
Progress report on Lawn Management project
The desirability of applying for funding under the recently announced state government
programs Sustainable Volunteer Workforce and Strengthening Regional Community Sport.

In addition it authorised action as follows
o Croquet Victoria to apply to register with ASIC and obtain an ARBN. This is required for
incorporated associations to trade outside the state where they are incorporated.

2. Promoting and representing mallet sports

I have participated in Vicsports’ monthly online briefing for state sporting and recreation
organisations. | attended Vicsport’s annual inservice day for CEOs, Presidents, and local
government representatives.

| also attended the State Government’s online briefing on their new grants programs.

3. Governance
| have attended two meetings of the group tasked with responding to Game Plan on behalf of
Croquet Victoria, and two meetings of the group tasked with developing the Risk Analysis.

4. Croquet Victoria events
| welcomed members to the Season Opening at VCC, where Brian Foley ran the first hoop.

5. Liaising with Croquet Australia and other states

I convened a meeting of State Presidents / Chairs to discuss the new Croquet Australia
constitution and other Croquet Australia matters. Subsequently | attended a Special General
Meeting of Croquet Australia and voted to support the introduction of the new constitution, which
creates Croquet Australia as a company limited by guarantee. This is now a pre-requisite for
recognition by the Australian Sports Commission as a National Sporting Organisation.

The new CEO of Croquet Australia, Sue Gliddon, has now established a program of regular
meetings with State Association Presidents / Chairs, to be held the week prior to the Croquet
Australia Board meetings, to improve communication between the Board and the State
Associations.

6. Attendance at meetings

Since the last meeting of Council | have attended the following meetings ex officio: Strategic Plan
Implementation (2); Tournaments and Fixtures (2), GC Selection (3), Marketing and Publicity (2),
VCC sub-committee (1), Child Safe (1); Game Plan Governance meeting (2).

Kate Patrick
8 August 2024

260819PresidentsReport Page 1 of 1
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SECRETARY'S REPORT

Croquet Victoria Membership
2984 (10 August 2024)

Director Training
One Director yet to provide notification of completed online training.

Tournaments Awaiting Results
Five Association Croquet Tournaments and five Golf Croquet Tournaments await results. A
reminder email has been sent.

Annual Club Survey
Five clubs are yet to complete 2024 annual survey.

Facebook

Currently the Croquet Victoria is followed by 1250 individuals or organisations. Of that
number we know that at least 300 are from our state. It can be assumed that for many of our
87 clubs at least one member is following our Facebook page (not necessarily the Club
Secretary who currently receives copious emails from Croquet Victoria). This avenue for
communication with croquet players should be recognised and utilised whenever possible.

Validation of WWCC’s
https://www.vic.gov.au/legal-obligations-organisations#what-if-my-organisation-is-non-
compliant
Whilst coaches must provide their WWCC number when applying to be accredited as a
coach, organisations must meet their legal obligations to ensure individuals are suitable for
child-related work. Child-related work would include other club members, besides coaches,
who we are notified have a WWCC and in a supervisory capacity when school groups attend
etc. Not everyone enters their WWCC in their personal profile on the website. We do not
currently verify their WWCC'’s.

e should we ask for these?

¢ if so, who should take on this responsibility - Child Safe Sub-Committee/Secretary?

This can be undertaken using the Status Checker.

Working with children check status checker (service.vic.gov.au)

A task comparable to those undertaken by the State Coordinators of Coaching and
Refereeing, constantly updating their databases.

ARBN
Application for ARBN has been forwarded to ASIC.

Regional Reports to Council

14 October 2024 (TBC) SWCA, Ballarat, Geelong, Goldfields

16 December 2024 GVCA, Wimmera

T, (i) BT

Secretary

240819Secretary's Report Page 1 of 2


https://www.vic.gov.au/legal-obligations-organisations#what-if-my-organisation-is-non-compliant
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In - Email
13 Jul 2024
15 Jul 2024

16 Jul 2024
19 Jul 2024
25 Jul 2024
26 Jul 2024
5 Aug 2024
7 Aug 2024

8 Aug 2024

Mail

Various

Out Email

8 Jul 2024
15 Jul 2024
18 Jul 2024
24 Jul 2024
25 Jul 2024
28 Jul 2024
7 Aug 2024
8 Aug 2024

Various

Mail

240819Secretary’s Report

Correspondence August Council

Seniors Festival Victoria - promote event via Festival portal

SRV - Get Active Kids Voucher Program - request for club membeship
status

National Coordinator of Golf Croquet Referees - Appointment of
Tournament Referees

Victoria University Secondary College - request to use VCC carpark
Croquet Australia - request for membership data

Croquet Australia - Strategic Plan

Croquet Australia - DRAFT SGM Minutes, Final CLG Constitution

Croquet Australia - opportunity to attend Croquet Chats

Croquet Australia - request for Croquet Victoria incorporation etc for CLG
paperwork

Sec Cc'd - Lander & Rogers - suggested Croquet Victoria Constitution
amendment to adopt NIF and other disciplinary policies.

Shepparton Croquet Club - donation of Centenary Book
Eaglehawk Croquet Club - Child Safe Declaration

VCC utility invoices, Vicsport e Bulletins, Croquet Australia event flyers,
VCC hire enquiries, Gateball emails, TMA hosting expressions of interest,
Croquet Australia Board Meeting Summary, phone call re badges for
valued club member, Defibrillator inspection, clubs advising Croquet
Academy log in opportunity,

SRV - advice TMA Foundation Grant successfully acquitted

SRV - club membership amendment (new or closed)

Clubs - Not-For-Profit ATO Self-Assessment Requirements

Croquet Australia - approval of text for WCF GC Worlds program
Directors - invitation to log into Directors Portal

Clubs - child safe survey - also 8 Aug 2024

Croquet Australia - requested details for CLG paperwork

Sec Cc’d - Croquet Australia - comments on Croguet Australia Strategic
Plan

Sec Cc'd - Lander & Rogers - amending Croquet Victoria Constitution to
comply with SIF

distribution of e Bulletins, distribution of national event flyers, nomination
forms to CoM and VCC Business Plan Working Group, Response to clubs
Eol’s to host TMA workshops.

Rule Books

Page 2 of 2
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Strateqgic Plan Implementation Sub Committee Report.
Croquet Victoria Council Meeting
19th August 2024

The main focus of the Sub-Committee has been:

e acquittal of funds allocated under TMA Foundation Grant ( $20 000 by end of June
2024)

e budgeting for the current TMA Foundation Grant, for financial year 2024/25

e investigating and assessing recently announced SRV grant program, 'Strengthening
Sport in the Regions'

e requesting expressions of interest from clubs for a new round of Player Development
programs

e requesting expressions of interest from clubs in regard to support in tournament
management and general competitive management support

e continuing to review, monitor and update the CV Strategic Implementation Plan

TOGETHER MORE ACTIVE STATUS REPORT and WORKPLAN

Recent SPISC work has focussed on a spending program for 2023/2024 that was achievable
and could serve as a valid basis for acquittal. As reported in June, the SPISC moved to an
objective of paying a range of different consultants to assist in tasks where the expertise
required is not internally available. eg the turf management plans and website
development.

The final spend for TMA projects 2023/24 was $23233.17 of which $20 000 was TMA
2023/24 Foundation Funding. This meant the $20 000 TMA grant was successfully
acquitted by 30 June 2024. It has been so pleasing to see projects undertaken have had
direct impact at club level and contribute to the development of building capability across
the organisation.

The major areas of expenditure, in round figures, were as follows:

Croquet Australia Administrative Support ( $2272)

Website Development ($5000)

Turf Management program ( $10 800)

Handicapping Workshops and Player Development Workshops ($5160)

PN PR

The Strategic Plan Sub Committee wish to thank, most sincerely, the Croquet Victoria
members who assisted in enabling this TMA grant to be used effectively and within the
designated timeframe. We acknowledge their many hours of work and are grateful for their
expertise and willingness to assist.

SPISC have now started to tackle the project listing for the next three years. A number of
projects have been notionally included in a working spread sheet.



SPORT and RECREATION VICTORIA GRANT PROGRAM

Two SPISC members attended an online briefing session regarding two new grants on offer
from Sport and Recreation Victoria. (SRV) Following this briefing it was felt that the program,
'Strengthening Sport in the Regions,' was worth further discussion with all the SPISC
members.

Potentially the grant could be used to follow up Player Development workshops with
support for regional clubs generating competitive activities, where this does not already
occur.

An email was sent to all clubs asking for expressions of interest for the above. Four Regional
Clubs expressed an interest.

The SPISC considered both the challenges and opportunities of submitting an application but
as a group decided, for various reasons, the current grant application would not be pursued.
However, the SPISC felt that Tournament management/competitive event support could
become a project under the ongoing TMA Foundation Grant. (2023/2027)

PLAYER DEVELOPMENT PROJECT.

This project is being warmly received by clubs and recent expressions of interest for hosting
confirm this.
To recap.

From November 2021 to end of June 2024. -
e 14 clubs hosted programs ( 11 completed, 3 still in progress)
e 7 different Regions involved
e 5ACand9 GC programs
e a mix of Novice and Developing player workshops

From July 2024
e 3 programs to be completed. (one AC, 2 GC)
e 17 clubs have expressed interest in hosting programs. ( from across 10 Regions)
e atleast 5 clubs nominated GC program
* most clubs open to either GC or AC
e some did not specify a code
e 2 clubs preferred a start in 2025 or beyond

EXAMPLES OF ONGOING AGENDA TASKS

e secretary workshops ( planning best way forward)

e liaise with relevant coordinators eg coaching, refereeing, handicapping
e liaise with turf management working group where required

e decision making on next round of coaching development workshops.

e tournament management /competitive event support

Deb Newbold
(SPISC Convenor)
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TO: The Secretary

Croquet Victoria Council Meeting
FROM: Marketing and Publicity Sub Committee
DATE: August 2024

SUBJECT: Marketing and Publicity sub-committee Report

Background

The sub-committee is tasked with promoting the sport of croquet across Victoria and
Southern NSW.

The following is a summary of the tasks undertaken by the sub-committee since the last
report to Council in February 2024.

Four Members of M and P Sub-Committee attended a face-to-face sub-committee meeting in
Kyneton in June 2024 hosted by the Kyneton Croquet Club.

Monthly Newsletters are continuing e.g.

Good news story on Elsternwick Croquet Club.

Wodonga Croquet Club World Croquet Day.

Promotion of upcoming both AC and GC Regional events.

Updates on Player Development Workshops.

» Trialling new marketing products for purchasing (Caligo bag, cooling
towels, bottle openers) without responses.

= Asking for good news stories from around the clubs.

Continuing to update Web News section on the VCA website.

Refreshed bookmarks (now double sided) with new images, slogan & logo.
Conducting a slogan competition for possible croquet mug sales.

Asking for stories on club’s longest active player member.

Following up on double sided banner with new Victoria Logo for Cairnlea.
Explore statistics on posted club orders for marketing items.

Updating M and P terms of reference — WIP.

Rita Jenkins
Secretary
Marketing and Publicity Sub Committee

CC M and P Sub Committee
Secretary Croquet Victoria
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Bayside Region Croquet Association
Annual Report to VCA
(Inc A0041883G) ABN 59 434 897 514
August 2024
Region

It has been an interesting and challenging year dealing with the process of developing a
consensus 1 vote for the future of VCC. The opinions have been diverse but respect for each
other enabled a final stance- be it with some riders and ongoing concerns on the VCA
processes and decisions.

The process has highlighted the limitations of the VCA constitution and concerns were raised
with the president of VCA.

The region doesn’t have a specific strategic plan or an annual plan. The key role has been one
of communication and sharing of ideas. The 5 clubs have participated but are mainly focussed
on their individual club imperatives. However there were several unsuccessful attempts to
develop region wide initiatives. (School Comps, interclub social events).

A Referee training course for Association occurred but as yet no one has passed the
requirements.

This is a pressing issue for the region as is the paucity of Credentialed AC coaches. The region
seeks support from VCA to expediated training and assessment as the interest of potential
referees and coaches is waning.

Concerning the proposal for VCA constitution, changes the Region will be asking Clubs and
Club members for their opinions to ensure that the motion is actually relevant to them.

Information about the Clubs

U3A has generally not been a successful method of gathering new members.

Council relationships vary such as a requirement of a 5 year business plan to be approved
before a new lease can be obtained. A different Council concreted the entrance path to a club.
New forms of membership are being experimented with such as a member pays an annual fee
but then only pay green fees in the week or day of playing. However some clubs expect a 10%
reduction in membership to occur due to the membership fees. A Social day between clubs
has occurred between some clubs, this is a valued way for members who do not wish to attend
Tournaments to meet other players

Brighton CC— 58 members
Elsternwick CC — 23 members
Elwood CC - 69 members
Frankston CC — 35 member

Sandringham CC — 81 members

Page1of1



Eastern Metropolitan Croquet Association ( EMCA)
Annual Regional Report.
Auqgust 2024

EMCA OVERVIEW

The Region has 6 clubs with Association, Golf and Gateball being played both socially and
competitively. Kew’s specific game of 'Kew Croquet' is played socially.
Current membership: Ivanhoe Park 79

Kew 97

Lilydale 35

MCC 76

Monash 47

RCC 58

CLUB REPORTS

IVANHOE PARK.

Ivanhoe Park Croquet Club now has a membership of 79 who have joined as a result of participating
in Come and Try days and U3A. Some members of the Committee were also invited by Banyule City
Council to demonstrate the sport at a council sponsored sports day recently.

There are ongoing discussions with the Council regarding the upgrading of club facilities and the
installation of lights.

A highlight of the year was the club's 110th birthday celebrations held last year in November.
Members dressed in period costumes, shared afternoon tea and played some social games. The day
was both successful and enjoyable.

Ivanhoe Park continues to participate in metropolitan competitions and various members travel to
various tournaments. lvanhoe Park hosted the EMCA GC regional trials in March and club member
Jeff Rowe won his section and became the EMCA representative, in Division 2, at the GC Regional
Championships held in April.

Helen Gammon was again selected to be a Victorian Team Member at the upcoming Australia
Interstate Shield Competition to be held in Queensland, in early September. Recently, Helen was also
successful in winning her maiden VCA Women's Singles Championship 2024.

KEW.

Under Clare Newton's presidency, Kew significantly grew and improved its facilities. Membership
reached 100 in June (including associate and junior members). Current membership stands at 97.
After prolonged renovations, the club is back to two full courts. Significant drainage and turf works
on the lower court have been completed.

Kew's new President is Angela Killingsworth,Treasurer Tony Holt and Secretary Joy Mitchell.

The club's policies and procedures earnt it Silver Accreditation from Boroondara Council.

Each of the four mallet sports offered at Kew continue to be well received.

Several members continue to play in various tournaments. Kew gateball teams won the 2023
Australian and South Australian Championships. Maxine and Alec Maclachlan won the Victorian John
Bradley Pairs Gateball Championship. Teams competed in the Autumn SEMetro GC Challenge
Competition. At the EMCA GC regional trials held in March, Club member John Oudyn won Division
1 and thereby represented EMCA, at the GC Regional Championships, held in April.

The Kew AC Tournament was played in early May for players with handicaps of 12 or higher. (
Division 3 and 4) There were a pleasing number of entries and it was deemed a very successful
event.



Kew also applied to host a VCA Player Development Project for Novice Association Players. They were
successful in this application and are currently mid way through the progam. This 6 day coaching
opportunity is benefiting members of both Kew and players from other clubs.

LILYDALE

We currently have 35 members. Planning for our 130th birthday celebrations is continuing,
invitations to members and guests have been approved and will be sent out in the first week of
August. Unfortunately the Governor has declined our invitation to attend.

The AVEO Mingarra Group have agreed to continue hiring court on every second Friday until the end
of the year.

The Yarra Ranges Council have advised that the clubhouse and court will be upgraded in 1925-26
financial year. The upgrade is based on a multi purpose clubhouse and two courts, both courts to be
to competition specifications.

Social play continues to be popular and three teams were entered in the South East Metro Autumn
GC competition. We look forward to taking part in the upcoming Spring Season.

A questionnaire has been distributed to all members seeking their input on the future direction of
the club.

MCC

This year has finally seen the commencement of court upgrades at MCC CC. The 2 courts will be out
of action for approximately 5-6 months but we are able to use one of MCC Bowls Club greens to
continue regular play along with the kind invitation to join the use of surrounding Croquet Clubs on
certain days. Court upgrades has meant that Kew CC are allowing us to use their courts for the
annual EMCA Bear Cup which MCC are hosting showing the camaraderie between EMCA clubs. We
also utilised the courts at the VCCCairnlea for our Open AC Tournament.

MCC has also started planning for the refurbishment of the joint MCC Croquet and Bowls Clubhouse
with members shown 3 options and given the opportunity for feedback.

With membership at 76, there has been an increase in AC Coaching, including participants from

other Croquet Clubs.This has also lead to us fielding 4 AC Pennant teams over Div 3 and 4. Several
members enter and play in various tournamemts. Member, Lachlan Berryman was selected to play
for Victoria in the Eire Cup State team, which was successful in winning the championship.

MONASH

Our Membership is currently 47. A couple of Come & Try sessions were held during the year,
attracting new members. We have very good attendance on Social Days, using both full courts and
a1/2 court.

Many social functions have been held over the year including soup lunches at the club, lunches
elsewhere and we visited 2 Aveo Retirement Villages for lunch & morning tea.

We held a very well attended 25th Anniversary lunch in July. Last December we celebrated a
Christmas dinner and Presentation evening. We are holding a 'glow sticks' - playing in the dark
evening shortly.

John van der Touw ran 4 well attended coaching sessions for newer members recently, and we
continue with coaching once a month.

We entered a team in both Division 1 & 2 level play, and 2 teams in Advantage play of the South East
Metro Autumn Challenge. In fact three of our teams were successful in winning their particular
competition. We hosted the presentation, BBQ lunch and Social play day at the conclusion of the SE
Metro comp which which was enjoyed by approx 50 players. Some members continue to compete
in other Tournaments throughout the State during the year. At the EMCA GC regional trials held in
March, Club member Brian Taylor won Division 3 and thereby represented EMCA, at the GC Regional
Championships, held in April. Brian went on to win Division 3 at the Regionals.

We held our own Community Bank Tournament recently, as well as The Monty J Hooper tournament.



A Grant was received from Monash Council for Uniforms which we purchased and sold to members
at a special discount rate, plus we received a Grant from the Bendigo Bank which is very much
appreciated.

We have a Lawn Sub committee who have met with our Monash Council with a view to re-laying
grass on part of the Western Court.

Overall, all of our Members enjoy social play, some are more competitive entering competitions and
tournaments, and we enjoy all that we do on the courts and off.

RINGWOOD

Over the last year membership has remained stable and currently sits at 58. We continue to hold
Come and Try Days plus host numerous school groups and some business and community groups.
Social play continues to be very well attended on the set days. The setting up of 'What's App,' has
enabled players to organise extra social play, on days to suit them.

The club continues to provide a blend of social activities plus hold club championship events in both
Golf and Association croquet. This year saw the return of Ringwood hosting Tournaments. In April, a
Division 1 and 2 AC singles event was held. Many club members assisted to make this a very
successful tournament and another will be held in 2025. Ringwood will also be hosting our first GC
Singles Tournament in November 2024.

We continue to enter teams in the South East GC Competition and a return to having an AC Pennant
team for the Spring Season is very pleasing.

A few members have played in various events around the state and others have assisted as referees
at a wide range of tournaments. One member has qualified as a Level 2 coach. A long serving club
member, Chris Grant, was again selected to play in the Eire Cup ( AC ) team and also had the
privilege of being named again as Victorian Captain. Club members were thrilled for Lachlan
Berryman ( full member at MCC and Associate at Ringwood) who was selected in the team. A great
team performance resulted in Victoria winning the cup.

Early this year, Maroondah Council completed remediation drainage work, close to our third court. A
Council Capital Funding Grant had been received last year for this project. Currently our courts are
having some required maintenance which will no doubt have beneficial effects as Spring and the
growing season approach.

The committee and general members are planning for our Annual Season Opening in early
September and as a club we look forward to another busy and successful year of croquet

Deb Newbold
(EMCA Regional Director)



