. * Victorian Croquet Association Inc.
* AOO01560E  ABN 91903 271 264
_—J* trading as Croquet Victoria

Minutes of Croquet Victoria Committee of Management Meeting
held Wednesday 17 July 2024 via zoom
1 Attendance
1.1 Present:
1.1.1 Directors:
Kate Patrick (President), Stephen Forster (Vice-President), Sarina Cevaal-
Hewitt (Secretary), Claire Keating (Treasurer), lan Potter (Member), Deb

Newbold (Director), Paul Coughlin (Member - part meeting), Rita Jenkins
(Member).

2  Opening/Declaration of Interest
The President opened the meeting at 6.30 pm with an Acknowledgment of Country and
Respect for Indigenous Edlers past, present and emerging. Claire Keating declared an
interest in Agenda Items 6.1 and 7.1.4. No other Director declared any interests that may
have a bearing on carrying out their role impartially.

7.1.2 Risk Management Plan:
Paul Coughlin spoke to the work already undertaken in drafting the Risk Management
Plan. Further meeting to be scheduled, discussion to include who takes responsibility
for identified risks. Action Paul Coughlin

Following Directors to attend next meeting:
e Deb Newbold - depending on availability
e lan Potter
¢ Rita Jenkins

6.48 pm Paul Coughlin leaves meeting.

3 Adoption of Minutes of Previous Committee of Management Meetings:

Resolved on the motion of Deb Newbold and Claire Keating ‘that the Minutes of the Croquet
Victoria Committee of Management Meeting held 15 May 2024 be adopted as a true and
correct record’.

Resolved on the motion of Deb Newbold and lan Potter ‘that the Minutes of the Croquet
Victoria Committee of Management Meeting held 17 June 2024 be adopted as a true and
correct record’.
3.1 Business Arising from Minutes of Previous Meetings:
3.1.1 Director Training:
Remaining Director to be contacted. Action President
3.1.2 Wet Bulb Globe Temperature Policy:
Ongoing.
3.1.4 Webpage Responsibility: Irene Clift offer
Member who offered to curate some of the Croquet Victoria webpages to be
contacted. Action Secretary
3.1.5 Used Croquet Equipment:
Insufficient traffic to our website to consider marketplace style page for used

equipment. Members wishing to sell used croquet equipment to be encouraged
to use club social media.

4  Adoption of Financial Report Attached as Annex A
Resolved on the motion of Claire Keating and Stephen Forster ‘that the Financial Report be
adopted'.
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The Treasurer noted the following:
e investment portfolio earnings greater than budgeted
¢ Together More Active Grant successfully acquitted
¢ significant cost to remove illegally dumped rubbish from back carpark.

5 Consent Items
5.1 Correspondence: Attached as Annex B

5.2 Secretary's Report: Attached as Annex C
5.3 Strategic Plan Implementation Sub-Committee Report:
Deb Newbold gave a verbal report, indicating that a written report will be provided to
August Council Meeting recognising efforts of members to acquit Together More
Active Grant.

5.4 Sub-Committee Minutes Received and Distributed:
Strategic Plan Implementation Sub-Committee: 21 May 2024, 4 June 2024.
Marketing & Publicity Sub-Committee: 8 May 2024
Motion to Accept Consent ltems:
Resolved on the motion of Sarina Cevaal-Hewitt and Rita Jenkins ‘that Consent Items be
accepted’.

6  Business Arising from Consent Items
6.1 Croquet Victoria Delegate to Croquet Australia Special General Meeting:
See7.14

7  General Business
7.1 Matters for Decision:

7.1.1 VCC Business Plan Working Group:
Resolved on the motion of Claire Keating and Deb Newbold ‘that Directors
approve in principle- by circular resolution - the DRAFT Terms of Reference,
as tabled and amended at this meeting, so that nominations can be called for
membership of the Working Group.

7.1.2 Risk Management Plan:
See above.

7.1.3 Appointment of Auditor:
To be an August Council Meeting Agenda Item. Action Secretary

7.1.4 Croquet Victoria Delegate to Croquet Australia SGM:
Resolved on the motion of Deb Newbold and Rita Jenkins ‘that Kate Parick be
Croquet Victoria’s Delegate to the Croquet Australia Special General Meeting,
23 July 2024’
Kate Patrick abstained from voting.
Croquet Australia to be advised. Action Secretary

7.1.5 Constitution Review Working Group:
Resolved on the motion of Kate Patrick and Deb Newbold ‘that Directors
approve in principle- by circular resolution - the DRAFT Terms of Reference,
as tabled and amended at this meeting, so that nominations can be called for
membership of the Working Group.

7.2 Matters for Discussion:

7.2.1 Game Plan Governance Self-Assessment:

Next meeting of group overseeing input into platform scheduled for 21 July

2024.
Game Plan also to be discussed at Club Secretaries Zoom Meeting 21 August
2024. Action Secretary

7.2.2 Directors Page on Website:

All Council Directors to be invited to engage with the Directors Page.
Action Webmaster/Secretary

Zoom briefing session to be offered if requested.
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7.2.3 ASIC ARBN:

Resolved on the motion of Claire Keating and Deb Newbold ‘that Secretary to
register Croquet Victoria with ASIC, thereby securing a ARBN, with the
recommendation that the Treasurer accommodate the application fee in the
expenditure of current budget'. Action Secretary/Treasurer
7.2.4 Vacant Appointed Officer and Sub-Committee Positions:
The meeting agreed that Tournament Managers event opening speeches
include an invitation to attendees to consider nominating for any of the vacant
positions.

Relevant documentation to be prepared. Action President/Secretary

The meeting requested that the following be discussed at 21 August
Secretaries Zoom Meeting:
e Merchandise Officer position
¢ Club secretaries passing on call for nominations to Croquet Victoria
Appointed Officer and Sub-Committee positions.
7.3 Matters for Noting:

7.3.1 Croquet Victoria New Logo:
Representative team caps and shirts have been ordered with new logo.
7.3.2 Lawn Management Project:

lan Potter reported that thirty-one clubs had requested soil testing of their
courts, currently eight are awaiting testing.

8 Other Business

8.1 October Council Meeting Clash with Australian Golf Croquet Handicap Doubles
and Singles Event:
Alternative date (14 October 2024) to be discussed at August Council Meeting.

8.2 Victoria Sport & Recreation Grant Opportunities:

Advisability of applying for funding for the Sustainable Volunteer Workforce Program of
Strengthening Regional Community Sport Grants to be reviewed by Strategic Plan
Implementation Sub-Committee.

9 Close8.29 pm

10 Next Meetings
Council  9.30 am Monday 19 August 2024 via zoom

CoM 6.30 pm Wednesday 18 September 2024 via zoom
Council  9.30 am Monday 14 October 2024 via zoom - to be confirmed
CoM 6.30 pm Wednesday 20 November 2024 via zoom

Council  10.30 am Monday 16 December 2024 at Victorian Croquet Centre
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Annex A to
Croquet Victoria Committee of Management Meeting Minutes
17 July 2024

FINANCIAL REPORT JUNE 2024
The following financial reports are attached:

e Summary Profit and loss for the quarter ended 30 June 2024 against budget and prior year
including indicative VCA and VCC split

e Balance Sheet as at 30 June 2024

e |BWere Monthly report Summary June 2024

Key points to note:

The Net Operating deficit at the end of June is $(3,751) compared to budget of $(61,955) and
$(17,004) at this time last year. The overall result, including negative Investment market movement,
is $(37,137) compared to budget of $(49,955) and $(20,846) at this time last year.

Income

a) The JB Were investment portfolio income YTD is $45,175 compared to budget of $21k and
$39,974 at this time last year. The split between VCA and VCC is based on the percentage
approved as part of the 24/25 budget.

b) See below for commentary on Grant income and expenses.

c) The realised and unrealised loss on the Investment portfolio YTD is $33,386.

Expenses

d) MYOB and Admin support is lower than budget as we had allowed from some secretarial
support which has not been obtained as yet.

e) Under the terms of our Together More Active Grant we were required to spend this year’s
allocation by 30 June. As a result, some spending was accelerated and reallocated from
other budgeted line items. The expected costs of the soil testing program (budgeted under
Club Support) was funded from the grant monies. Up to 30 June the budget allowed for S5k
(with an additional $10k available post 30 June). As at 30 June we had paid $10.8k (ex GST)
which covers testing at 31 clubs. We also paid S5k for website support in developing our
director portal. Other grant costs related to the continued delivery of the Together More
Active Player development workshops and payment for coaching at VCC Carnival/Fun days.
The grant expenses to 30 June of $21.7k also include the VCA contribution to activities as
expected under the grant terms. The difference between grant income and grant expenses
of $2,240 reflects this contribution.

f) Large differences in cleaning, repairs and maintenance and water expenses are mainly due
to timing.

Balance Sheet

g) Net Assets at 30 June were $9,241,025 compared to $8,816,890 at June last year. The
movement in Net Assets for the quarter is a decrease of $37,137.



h) The Grants Bank account shows a balance of $1 (retained to keep bank account open) and
there is no Grant received in Advance liability as the full grant funds received to date have
been spent up to 30 June.

i) See attachment for summary pages of the JB Were portfolio at 30 June showing the value of
$5,332,365 an increase of $2,098 since the end of March.

Cash Outlook

The operating bank account is $49.9k at month end. There is no foreseeable need to draw any
amounts from the Investment portfolio in the next quarter as we will commence collecting
Affiliation fees in July.

Claire Keating
Honorary Treasurer
8 July 2024



MYOB / Excel

Victorian Croquet Association Inc.
Profit & Loss vs Budget and PY

April 2024 To June 2024

| Selected Period | Budgeted | $ Difference | Last Year | $ Difference | VCA VCC
INCOME
JBWERE $45,174.99 $21,000.00 $24,174.99 $39,974.80 $5,200.19 $6,776.25 $38,398.74
VCA AFFILIATIONS $0.05 $0.00 $0.05 ($47.73) $47.78 $0.05
ACA AFFILIATIONS/INSURANCE $0.00 $0.00 $0.00 ($21.14) $21.14 $0.00
MERCHANDISE/PENNANT $1,181.80 $450.00 $731.80 $324.55 $857.25 $1,181.80
TOURNAMENTS $1,422.68 $1,400.00 $22.68 $445.47 $977.21 $1,422.68
Other Operating Income $0.00 $0.00 $0.00 $66.00 ($66.00) $0.00
CATERING/BAR $357.58 $500.00 ($142.42) $606.27 ($248.69) $357.58
PREMISES/COURTS/RENT $8,807.41 $7,380.00 $1,427.41 $8,186.20 $621.21 $8,807.41
BEQUESTS/DONATIONS $0.00 $0.00 $0.00 $836.00 ($836.00) $0.00
GRANTS $19,501.33 $15,400.00 $4,101.33 $39,061.23 ($19,559.90) $19,501.33
Total INCOME $76,445.84 $46,130.00 $30,315.84 $89,431.65 ($12,985.81) $27,459.43 $48,986.41
Gross Profit $76,445.84 $46,130.00 $30,315.84 $89,431.65 ($12,985.81)
EXPENSES $0.00
ADMINISTRATION VCA $5,196.18 $8,747.00 ($3,550.82) $6,182.59 ($986.41) $5,196.18
COMMITTEES $1,443.02 $7,635.00 ($6,191.98) $118.72 $1,324.30 $1,443.02
COUNCIL/COM ftravel $875.27 $1,000.00 ($124.73) $516.11 $359.16 $875.27
GRANTS $21,742.06 $15,000.00 $6,742.06 $38,676.81 ($16,934.75) $21,742.06
UNDER 21S SCHOLARSHIP $872.82 $1,000.00 ($127.18) $0.00 $872.82 $872.82
TOURNAMENTS $3,005.51 $720.00 $2,285.51 $1,598.88 $1,406.63 $3,005.51
MERCHANDISE/PENNANT $189.35 $200.00 ($10.65) $0.00 $189.35 $189.35
VCC BUILDING $20,500.56 $34,640.00 ($14,139.44) $22,983.33 ($2,482.77) $20,500.56
CATERING/BAR $102.73 $1,600.00 ($1,497.27) $196.82 ($94.09) $102.73
VCC COURTS $5,356.65 $16,630.00 ($11,273.35) $15,250.03 ($9,893.38) $5,356.65
Total EXPENSES excl. depreciation $59,284.15 $87,172.00 ($27,887.85) $85,523.29 ($26,239.14) $30,318.70 $28,965.45
"Cash" Operating Profit $17,161.69 ($41,042.00) $58,203.69 $3,908.36 $13,253.33 ($2,859.27) $20,020.96
Less Depreciation
Building depreciation $20,913.00 $20,913.00 $0.00 $20,913.00 $0.00 $20,913.00
Total EXPENSES $80,197.15 $108,085.00 ($27,887.85) $106,436.29 ($26,239.14) $30,318.70 $49,878.45
Operating Profit(Loss) including depreciation ($3,751.31) ($61,955.00) $58,203.69 ($17,004.64) $13,253.33 ($2,859.27) ($892.04)
OTHER INCOME
Realised fair value gains(losses) ($1,999.00) $0.00 ($1,999.00) $0.00 ($1,999.00)
Unrealised fair value gains(losses) ($31,387.54) $12,000.00 ($43,387.54) $19,865.87 ($51,253.41)
Total OTHER INCOME ($33,386.54) $12,000.00 ($45,386.54) $19,865.87 ($53,252.41)
Net Profit/(Loss) ($37,137.85)  ($49,955.00) $12,817.15 $2,861.23  ($39,999.08)
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Created: 7/07/2024 2:09 PM

Balance Sheet
As of June 2024

Assets
Current Assets
Bank Accounts
Bendigo
Bendigo - Grants Account
Holding

Victorian Croquet Association Inc.

$49,929.69
$1.00
-$194.00

ABN: 91 903 271 264

Total Bank Accounts

$49,736.69

Petty Cash Float

$100.00

Total Current Assets

$49,836.69

Accounts Receivable
Accounts Receivable

$2,910.90

Total Accounts Receivable

$2,910.90

JBWERE - Investment A/c
Fixed Assets

Cairnlea - Land and site works at cost

Building at cost
Accumulated depreciation
Plant & Equipment
Plant and Equipment
Accumulated Depreciation

$1,980,368.00
$3,331,836.00
-$1,495,592.00

$202,498.57
-$165,490.98

$5,332,364.76

Total Plant & Equipment

$37,007.59

Total Fixed Assets

$3,853,619.59

Total Assets

$9,238,731.94

Liabilities
Current Liabilities
Accounts Payable

$849.18

Total Current Liabilities

$849.18

Tax Payable
GST Collected
GST Paid

$3,062.82
-$6,205.66

Total Tax Payable

-$3,142.84

Total Liabilities

-$2,293.66

Net Assets

$9,241,025.60

Equity
Reserves
General Reserve
Asset Revaluation Reserve
Retained Earnings
Current Earnings
Special Funds

$7,703,572.44
$969,362.35
$559,139.62
-$37,137.85

$46,089.04

Total Equity

$9,241,025.60
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Victorian Croquet Association Inc - PMA JBWere

Portfolio valuation
As at 30 Jun 2024

Net portfolio value $5,332,364.76

Portfolio
Avg unit cost Actual cost Unit price  Market value weight Gain/loss Estincome (@) Est yield (©)
Quantity $ $ $ $ % %]
Cash
JBWCA JBWere Cash Account 185,426.36 1.00 185,426.36 1.00 185,426.36 3.48% - 7,602.48 4.1%
Totals 185,426.36 185,426.36 3.48% - 7,602.48 4.1%
Credit
+ALDO0327A Ampol Ltd Subordinated bonds FRN 100,000 1.0358 103,585.00 1.0407 104,074.40 1.95% 489.40 8,086.58 7.77%
3MBBSW+3.4% Callable 19/03/2027 Matures
2/12/2081
+BOQO0726A Bank of Queensland Ltd Subordinated bonds 100,000 1.0041 100,411.00 1.0122 101,220.00 1.9% 809.00 6,083.32 6.01%
FRN 3MBBSW+1.6% Callable 29/07/2026
Matures 29/07/2031
+NAB1131A National Australia Bank Ltd Subordinated bonds 100,000 1.0297 102,965.33 1.025 102,500.00 1.92% -465.33 6,519.00 6.36%
FRN
+QBE1028A QBE Insurance Group Ltd FRN 3MBBSW+2.55% 100,000 1.0155 101,549.00 1.04 104,000.00 1.95% 2,451.00 7,238.40 6.96%
Callable 26/10/2028 Matures 26/10/2038
ETLO019AU PIMCO GLOBAL CREDIT W 264,154.6998 0.9895 261,391.30 0.8754 231,241.02 4.34%  -30,150.28 12,602.64 5.45%
HOWO0052AU KAPSTREAM ABSOLUTE RETURN INCOME 227,608.2593 1.1903 270,930.65 1.1578 263,524.84 4.94% -7,405.81 14,362.10 5.45%
IOF0046AU JANUS HENDERSON AUSTRALIAN FXD INTST 258,095.3384 1.016 262,236.21 0.9427 243,306.48 4.56%  -18,929.73 13,260.20 5.45%
SUBD VANECK AUSTRALIAN SUBORDINATED DEBT 10,200 24.69 251,838.00 25.22 257,244.00 4.82% 5,406.00 14,482.84 5.63%
ETF
Totals 1,454,906.49 1,407,110.74 26.38% -47,795.75 82,635.08 5.87%
Equity - Domestic
AMC AMCOR PLC CDI 1:1 FOREIGN EXEMPT NYSE 4,620 15.99 73,873.80 14.89 68,791.80 1.29% -5,082.00 3,5622.14 5.12%
APA APA GROUP FULLY PAID UNITS STAPLED 8,260 9.1784 75,813.86 7.99 65,997.40 1.24% -9,816.46 4,725.41 7.16%
SECURITIES
ARG ARGO INVESTMENTS LIMITED FPO 10,056 6.7512 67,889.79 8.64 86,883.84 1.63% 18,994.05 3,318.96 3.82%
BFLO004AU BENNELONG EX-20 AUSTRALIAN EQUITIES 62,082.1394 2.094 130,000.00 2.5357 157,421.68 2.95% 27,421.68 8,138.70 5.17%
BHP BHP GROUP LIMITED FPO 3,310 17.4187 57,656.06 42.68 141,270.80 2.65% 83,614.74 7,515.61 5.32%
BLD BORAL LIMITED. FPO 7,705 3.84 29,587.20 5.83 44,920.15 0.84% 15,332.95 795.09 1.77%
BXB BRAMBLES LIMITED FPO 4,810 10.38 49,927.80 14.53 69,889.30 1.31% 19,961.50 2,369.25 3.39%
CBA COMMONWEALTH BANK OF AUSTRALIA. FPO 1,754 40.0263 70,206.20 127.38 223,424.52 4.19%  153,218.32 8,043.28 3.6%
COoL COLES GROUP LIMITED. FPO 2,840 17.56 49,870.40 17.03 48,365.20 0.91% -1,505.20 1,982.97 4.1%
CSL CSL LIMITED FPO 384 283.7748 108,969.54 295.21 113,360.64 2.13% 4,391.10 1,768.43 1.56%
HOWO0020AU WAVESTONE AUSTRALIAN SHARE 111,351.6857 1.6151 179,842.12 2.8179 313,777.92 5.88%  133,935.80 16,222.32 5.17%
IAG INSURANCE AUSTRALIA GROUP LIMITED 13,360 5.24 70,006.40 7.14 95,390.40 1.79% 25,384.00 4,063.63 4.26%
FPO
MQG MACQUARIE GROUP LIMITED FPO 685 94.7632 64,912.80 204.69 140,212.65 2.63% 75,299.85 4,921.46 3.51%

This document is confidential, or highly confidential when credit card numbers
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Victorian Croquet Association Inc - PMA JBWere

Portfolio valuation
As at 30 Jun 2024

Net portfolio value $5,332,364.76 continued

Portfolio

Avg unit cost Actual cost Unit price  Market value weight Gain/loss Estincome (@) Est yield (©)
0,

Quantity $ $ $ $ %o $ $ %]

Equity - Domestic

NAB NATIONAL AUSTRALIA BANK LIMITED FPO 3,561 23.7139 84,445.06 36.23 129,015.03 2.42% 44,569.97 6,037.90 4.68%
RGN REGION GROUP FULLY PAID UNITS STAPLED 25,450 1.4396 36,638.93 2.10 53,445.00 1% 16,806.07 3,5638.06 6.62%
SECURITIES
RIO RIO TINTO LIMITED FPO 1,130 31.6315 35,743.57 119.00 134,470.00 2.52% 98,726.43 7,637.90 5.68%
RMD RESMED INC CDI 10:1 FOREIGN EXEMPT 1,720 29.20 50,224.00 29.10 50,052.00 0.94% -172.00 565.59 1.13%
NYSE
SEK SEEK LIMITED FPO 2,960 16.31 48,277.60 21.36 63,225.60 1.19% 14,948.00 1,479.48 2.34%
TCL TRANSURBAN GROUP FULLY PAID 10,120 12.317 124,648.28 12.40 125,488.00 2.35% 839.72 6,588.12 5.25%
ORDINARY/UNITS STAPLED SECURITIES
TLS TELSTRA GROUP LIMITED FPO 14,250 3.4615 49,326.92 3.62 51,585.00 0.97% 2,258.08 2,651.47 5.14%
WBC WESTPAC BANKING CORPORATION FPO 3,940 16.8645 66,446.05 27.23 107,286.20 2.01% 40,840.15 6,308.43 5.88%
WDS WOODSIDE ENERGY GROUP LTD FPO 598 29.76 17,796.48 28.21 16,869.58 0.32% -926.90 937.95 5.56%
WES WESFARMERS LIMITED FPO 1,734 14.2279 24,671.13 65.18 113,022.12 2.12% 88,350.99 3,752.33 3.32%
Totals 1,566,773.99 2,414,164.83 45.28%  847,390.84 106,884.48 4.43%
Equity - International
IHVV ISHARES S&P 500 AUD HEDGED ETF 5,350 33.574 179,620.90 50.95 272,582.50 5.11% 92,961.60 3,080.18 1.13%
MAQO464AU ARROWSTREET GLOBAL EQUITY FUND 160,477.3361 1.1821 189,705.01 1.4788 237,313.88 4.45% 47,608.87 4,841.20 2.04%
MAQO557AU WALTER SCOTT GLOBAL EQUITY HEDGED 170,690.9527 0.9544 162,900.39 1.1631 198,530.65 3.72% 35,630.26 4,050.03 2.04%
PLAO002AU PLATINUM INTERNATIONAL FUND 92,272.98 1.6323 150,614.24 2.0086 185,339.51 3.48% 34,725.27 3,780.93 2.04%
VANOOO3AU VANGUARD INTERNATIONAL SHARES INDEX 121,063.34 1.7112 207,163.16 3.3725 408,286.11 7.66% 201,122.95 8,329.04 2.04%
Totals 890,003.70 1,302,052.65 24.42%  412,048.95 24,081.38 1.85%
Portfolio totals 4,097,110.54 5,308,754.58 99.56% 1,211,644.04 221,203.42 4.17%
Income declared but not paid 23,610.18 23,610.18 0.44%
Net portfolio totals 4,120,720.72 5,332,364.76 100% 1,211,644.04 221,203.42 4.15%

(a) Estimated income
This estimation is based on historical returns and should not be regarded as an accurate indication of future earnings.

(b) Estimated yield percentage
The estimated yield is the estimated income as a percentage of the market value.

Important Notice: The Portfolio valuation does not disclose liabilities as at the end of quarter that are associated with partly paid securities. Any liabilities at end of quarter will be separately notified to you in writing, if applicable and any such notice will
form part of this report. For further information, contact your JBWere Adviser.

Total portfolio value represents the aggregate of the Market value of assets in your portfolio. Net portfolio value represents your Total portfolio value after any receivables (including but not limited to income declared but not paid) and payables have been
taken into account.

This document is confidential, or highly confidential when credit card numbers
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Annex B to

Croquet Victoria Committee of Management Meeting

17 July 2024

In - Email
12 Jun 2024

16 Jun 2024
17 Jun 2024

19 Jun 2024
20 Jun 2024

21 Jun 2024
25 Jun 2024

27Jun 2024
2 Jul 2024
3 Jul 2024

Various

Out Email
4 Jun 2024

18 Jun 2024
23 Jun 2024
22 Jun 2024

25 Jun 2024
3 Jul 2024

Various

Mail

Correspondence

Sec Cc’d - Croquet Australia updated draft Croquet Australian proposed
Constitution

Sec Cc’d re illegal dumping of rubbish in rear carpark area

Vicsport - partnership with Revolutionise Sport - free trial

T & F - Mornington Peninsula Sport Development Plan

Sec Cc'd - Gary Phipps, possible membership of VCC Business Plan
Working Group

Sunshine Coast Referee Coordinator - calling for referees for ISS

Croquet Australia - Notice of SGM

SRV - reminder to complete Sports Governance Standards

City of Boroondara seeking participation data - MCC & Kew

Consumer Affairs Victoria - confirmation of Annual Statement Submission
National eDeposit - confirmation of electronic deposit of Annual Reports
Australian Sports Commission Game Plan to Lead the Change to Sports
Connect

SportsNotice@health.gov.au - advice of release of information under FOI
request

Croquet Australia - call for nominations to Hall of Fame

RNB Croquet Club - reply to letter of support Mornington Peninsula Sport
Development Plan

VCC utility invoices, Child Safe Club declarations and queries, Vicsport e
Bulletins, Croquet Australia event flyers, event dates for Tournaments &
Fixtures calendar, VCC hire enquiries, Gateball emails, lawn assessment
replies from clubs, MPIO’s agreement to appear on Sub-Committee Page,
clubs requesting affiliation invoice deferral,

Governor of Victoria - invitation to attend Lilydale Croquet Club 130™
anniversary

Croquet Australia Events - Peter Freer re use of Reserves and Substitutes
Directors/Regions/Clubs - Council vote on VCC Future Options
Directors/Regions/Clubs - seeking assistance to curate Croquet

Victoria website webpages

Croquet Australia - provision of Annual Reports

Croquet NSW - copy of Infrastructure Final Report

Sec Cc’d - Croquet Australia Events - Peter Freer -use of mic during ISS
Sec Cc’d RNB Croquet Club - Strategic Plan Implementation Sub-
Committee response to Mornington Peninsula Sport Development Plan

distribution of e Bulletins, distribution of national event flyers, requests for
Gateball emails, nomination forms to CoM and VCC Business Plan
Working Group, thank you'’s to retiring Directors, posting of Rule Books,

Rule Books, Annual Reports to Governor of Victoria, Warrnambool
Certificate of Appreciation TMA Workshop
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Annex C
Croquet Victoria Committee of Management Meeting
17 July 2024

SECRETARY'S REPORT

Croquet Victoria Membership
3023 (6 July 2024).

Club Secretaries Workshops
Workshop planned for August 2024.

Director Training
One Director yet to provide notification of completed online training.

Tournaments Awaiting Results
Four Association Croquet Tournaments and eight Golf Croquet Tournaments await results. A
reminder email has been sent.

Annual Club Survey
Six clubs are yet to complete 2024 annual survey. A Reminder email has been sent.

Post AGM Actions
¢ Annual Reports edeposited with National Library
o Croquet Australia advised of current CoM
¢ Annual Statement lodged with Consumer Affairs
e Annual Reports forwarded to our Patron

Regional Reports to Council

19 August 2024 SWCA, EMCA, Bayside
21 October 2024 Ballarat, Geelong, Goldfields
16/23 December 2024 GVCA, Wimmera

Secretary
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