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Minutes of Croquet Victoria Council Meeting 

held Monday 17 June 2024 at the Victorian Croquet Centre  

 

1 Attendance 

 1.1   Present: 

        1.1.1    Directors: 

  Kate Patrick (President), Stephen Forster. (Vice-President), Sarina 
Cevaal-Hewitt (Secretary/NEDCA), Claire Keating (Treasurer), Ian 
Potter (Member/Murray Valley), Paul Coughlin (Member), Deb 
Newbold (Director/EMCA), Pat Smith (Ballarat & District), Minn 
Stewart (Bayside), Janelle Morris (Geelong), Tom Lacey (Gippsland), 
Tricia Devlin (Goldfields), Kenn Boal (Goulburn Valley), Heather 
Dawn (NDCA), Terri Manwaring (SEMCA), Russell Worland (SWCA), 
Kevin Beard (WMCMA), Rachel Cousins (Wimmera).  

  1.1.2 Observers:    

  Maurice Cevaal-Hewitt (Twin City), Kelly Walker (Dimboola), Wayne Worladge 
(MCC), Helen Worladge (MCC), Brian Reither (Ballarat Alexandra) Kerri 
Worland (Warrnambool).  

 
 

 

  Marjorie Grant (Goulburn Valley), Bob Moir (West Rosebud)  
  
2 Opening/Declaration of Interest 

 The President opened the meeting at 11.41 am with an Acknowledgment of 
Country and Respect for Indigenous Elders past present and emerging. No 
Director declared any interests that may have a bearing on carrying out their role 
impartially. 
 
Noting decisions reached from the preceding AGM, the President added two 
additional Agenda Items. 
7.1.1 Committee of Management Casual Vacancy 
7.1.8 VCC Business Plan Working Group.  

  

3 Adoption of Minutes of Previous Council Meeting:  

 Resolved on the motion of Pat Smith and Minn Stewart ‘that the Minutes of the 
Croquet Victoria Council Meeting held 15 April 2024 be adopted as a true and 
correct record.’ 

 3.1  Business Arising from Minutes of Previous Meetings:  

  3.1.1 Director Training:  

  Confirmation of completion of training module still outstanding. 
                                                               Action Russell Worland 

  3.1.2 Connection with Social Players:     

  Rosebud Village Glen member to be contacted to assist Minn Stewart 
to drafting this document. Eileen Gough (retired Director) to be 
removed from this action.                              Action Terri Manwaring 

 3.1.3 Wet Bulb Globe Temperature in Adverse Playing Conditions  
  Policy:  

  Ongoing. 

 3.1.4 Croquet Australia Membership Incentive:  

  Following clubs were submitted to Croquet Australia as eligible for the 
Membership Incentive. 

• Bairnsdale Croquet Club 

• Ballarat Western Croquet Club 

• Brimbank Croquet Club 

• Brunswick Mallet Sports Club 

1.2 Apologies: 
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• Cobram Croquet Club 

• Corryong Croquet Club 

• Deniliquin Croquet Club 

• Elsternwick Croquet Club 

• Elwood Croquet Club 

• Golden Square Croquet Club 

• Ivanhoe Park Croquet Club 

• Kew Croquet Club 

• Kyabram Croquet Club 

• Monash Croquet Club 

• Mooroopna Croquet Club 

• Quarry Hill Croquet Club 

• Ringwood Croquet Club 

• Sandringham Croquet Club 

• Warrnambool Croquet Club 

• Williamstown Croquet Club 

• Wodonga Croquet Club 
 
No clubs have advised that they haven’t received payment. 

 3.1.5 Risk Management:  

  Initial draft to be a July Committee of Management Meeting Agenda 
Item.                      Action Claire Keating/Paul Coughlin/Tom Lacey 

 3.1.6 Regional Report Template:  

  Ongoing.                                                            Action Claire Keating 

  

4 Adoption of Financial Report                                             Attached  as Annex A                                                                        

 Resolved on the motion of Claire Keating and Stephen Forster ‘that Financial 
Report be adopted.’ 

  

5 Consent Items 

 5.1  President's Report:                                                      Attached as Annex B                                                                     

 5.2    Secretary's Report: including correspondence        Attached as Annex C                                                                    

 5.3 CoM Report: 20240515CoM.pdf (croquetvic.asn.au) 

 5.4 Strategic Plan Implementation Sub-Committee Report:   
                                                                                              Attached As Annex D 

 5.5  Sub-Committee Minutes Received and Distributed: 
 Golf Croquet Selection Sub-Committee: 18 May 2024 (Confidential) 

  Strategic Plan Implementation Sub-Committee: 21 May 2024 

 Resolved on the motion of Paul Coughlin and Terri Manwaring ‘that Consent Items 
be accepted.’ 

  

6 Business Arising from Consent Items 

 6.2 Bayside Correspondence re AGM motion: See Agenda Item 7.1.7 

  Game Plan Self-Assessment: See Agenda Item 7.1.5 

  

7 General Business 

 7.1 Matters for Decision:  

  7.1.1 Committee of Management Casual Vacancy: 

  Maurice Cevaal-Hewitt and Eileen Gough acted as returning officers. 
Kenn Boal nomination of Rita Jenkins was seconded by Deb Newbold 
and endorsed by the meeting. 

  7.1.2  Appointed Officer Nominations:                    Attached as Annex E                                      

  Kelly Walker and Brian Reither acted as returning officers. 
Russell Worland’s nomination of Philip Brown as Gateball Victoria 
Coordinator was seconded by Pat Smith. 

file:///E:/Croquet%20Victoria/Secretary%202016-24/Meetings/Agenda%20CoM%20&%20Council/2023-24/240617June/20240515CoM.pdf%20(croquetvic.asn.au)
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All nominees were endorsed as per Annex E.  

  7.1.3 Sub-Committee Nominations:                                                 

  Tricia Devlin and Rachel Cousins were endorsed as members of the 
Child Safe Sub-Committee. 

 7.1.4 Constitution Review Working Group:                                    

  Resolved on the motion of Russell Worland and Kenn Boal that this 
Working Group be formally wound up. 
 
Resolved on the motion of Minn Stewart and Paul Coughlin ‘that 
Working Group be established to draft a revised Croquet Victoria 
Constitution in time for the 2025 Annual General Meeting.’ 
 
Terms of Reference to be drafted and presented to the Committee of 
Management for approval by Council. 

 7.1.5 Game Plan Sports Governance Self-Assessment:                                     

  Following Directors to collaborate on input into Game Plan Self-
Assessment. 

• Kate Patrick 

• Minn Stewart 

• Pat Smith 

• Russell Worland 

• Sarina Cevaal-Hewitt 
 7.1.6 New Logo/Directors badges. heritage badges:                     

  Each region to receive heritage badge for each club in their region. 
 
Resolved on the motion of Terri Manwaring and Heather Dawn ‘that 
Directors who wish to have a name badge (with new logo) to advise 
Treasurer for bulk purchase.’ 
 
Resolved on the motion of Kenn Boal and Paul Coughlin ‘that State 
Golf Croquet Team be issued with new competition shirts, final design 
to be established.’ 
 
Stock of team badges to be increased, members of 2024 Eire Cup 
State Team not previously issued with a team badge to be given one. 
 

 7.1.7 Bayside Correspondence re AGM motion: next steps following  
  AGM Vote 

 Bayside Region proposes: 
1 That a constitutional change be implemented to allow all members 

to have individual votes on significant issues and events. 
2 That membership numbers be considered in the formation of 

regions to ensure equity of size. 
3 If the centre is retained, that the option to sell the centre be  

   considered if monitoring shows the business model is   
   unsustainable. 

  Resolved on the motion of Russell Worland and Pat Smith ‘that points 
1 and 2 be referred to new Constitution Review Working Group when 
established.’ 
Point 3 is noted. 

 7.1.8 VCC Business Plan Working Group: 

   Refer Notice of Motion to 2024 AGM. 
The VCC Future Options Working Group is now disbanded and 
nominations to a Business Plan Working Group will be called once 
Terms of Reference are adopted. 
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 7.2 Matters for Discussion:  

  7.2.1    Lawn Management Project:                            Attached as Annex F 

  Ian Potter spoke to number of clubs who have already engaged with 
the project, and the number awaiting soil tests to be carried out. 
 
The meeting requested that Paul Ryan be thanked for his initial work 
on this project.                                                            Action Secretary 

   

Lunch Break 12.45 pm to 1.12 pm 

   

  7.2.2 Directors Page on Website: Personal Skills Matrix                               
                                                                                       Attached as Annex G 

  Three Directors volunteered to test gaining access and manoeuvring 
with the site. Webmaster to be advised. 

• Janelle Morris 

• Minn Stewart 

• Terri Manwaring                                                Action Secretary 
 
The meeting preferred that there be the option for a Director to 
share/not share their Personal Skills Audit responses. 
 
All Directors to be offered the opportunity to undertake (if not already 
completed) the Step In/Step Up training module as part of their 
induction to the role.                                                  Action Secretary 

  7.2.3 Webpage responsibility: 

  List of Croquet Victoria website pages that need to be curated to be 
circulated to Club Secretaries and Directors.           Action Secretary 

  7.2.4 Sale of Used Croquet Equipment:  

  List of used croquet equipment to be circulated to Club Secretaries.  
                                                                                  Action Secretary 
Option for creation of Croquet Equipment Marketplace on Croquet 
Victoria website to be investigated.                          Action Secretary 

  7.2.5 Dates of Council Meetings for coming year:  

  Dates as listed below. 

 7.3 Matters for Noting: 

  7.3.1 Status of Current Complaints:  

  The President advised that there were no current complaints 
requiring action. 

  

8 Other Business  

 8.1 Meeting Recap:                                           

  • VCC Business Plan Working Group to be established (Terms of 
Reference to be drafted and presented to August Council Meeting)  

• heritage badges distributed 

• Directors Page on website 

• progress of Lawn Management Project 

• appointment of officers/sub-committee membership 
 
The meeting thanked Janet Dickinson for morning tea/ lunch catering. 
 
AGM Decision re VCC Future Options to be communicated to clubs.  
                                                                                            Action President  

9 Close 2.08 pm 
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10 Next Meetings 

 CoM 6.30 pm Wednesday 17 July 2024 via zoom 

 Council 9.30 am Monday 19 August 2024 via zoom (TBC) 

 CoM 6.30 pm Wednesday 18 September 2024 via zoom 

 Council 9.30 am Monday 21 October 2024 via zoom (TBC) 

 CoM 6.30 pm Wednesday 20 November 2024 via zoom 

 Council 10.30 am Monday 16 December 2024 at Victorian Croquet Centre 
(TBC) 

   

 Annex A Financial Report 

 Annex B President’s Report 

 Annex C Secretary’s Report 

 Annex D Strategic Plan Implementation Sub-Committee Report 

 Annex E Appointed Officer Nominations 

 Annex F Lawn Management Project Progress Report 

 Annex G Directors Page on Croquet Victoria website. 

 

 

 

 



 

 

 

FINANCIAL REPORT MAY 2024 

The following financial reports are attached: 

• Summary Profit and loss for two months ended 31 May 2024 against prior year 

• Balance Sheet as at 31 May 2024 

• JBWere Monthly report Summary May 2024 

Key points to note: 

The Net Operating result at the end of May is $(15,197) compared to $(20,126) last year. The overall 

result, including negative Investment market movement, is $(97,413) compared to $(20,846) last 

year.   

Income 

a) The JB Were investment portfolio income YTD is $17,397 compared to $11,901 last year.  

b) Tournament income (and expenses) are higher than this time last year mainly due to timing 

of when tournaments were held. 

c) Premises income includes hire of apartment during tournaments. 

d) Grant income and expenses relate to delivery of the Together More Active Player 

development workshops, handicapping workshops and administration fee paid to ACA. 

e) The unrealised loss on the Investment portfolio YTD is $82,216. 

Expenses 

f) MYOB and Admin support is higher than last year due to MYOB change to monthly charges 

(from October last year) and Administration support. 

g) Insurance of $12,795 relates to the VCC, slightly higher than last year.  

h) Quarterly Rates were $2,420, slightly higher than last year. 

i) Court Assistance is higher than year due to use of professional support. 

j) Differences in other expenses are mainly due to timing. 

Balance Sheet 

k) Net Assets at 31 May were $9,180,749 compared to $8,792,842 at May last year. The 

movement in Net Assets for the two months is a decrease of $97,413.   

l) A transfer of $4,447 is required from the Grants Bank account as a result of Grant expenses 

in the period paid from the Operating bank account (as per usual procedure). This will be 

reflected in the June financials. 

m) See attachment for summary pages of the JB Were portfolio at 31 May showing the value of 

$5,255,757 an decrease of $74,508 since the end of March.  

Cash Outlook 

The operating bank account is $55.8k at month end (excludes $4k grant money to be transferred in). 

There has been a delay in the expected delivery date of the new Gator (tractor) and hence there is 

no foreseeable need to draw any amounts from the Investment portfolio in the next quarter as we 

will commence collecting Affiliation fees in July. 

Claire Keating 

Honorary Treasurer 

8 June 2024 

Annex A to 
Croquet Victoria Council Meeting Minutes 
17 June 2024 
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This Year Last Year $ Difference % Difference

INCOME
JBWERE $17,397.37 $11,901.59 $5,495.78 46.2%
VCA AFFILIATIONS $0.05 -$47.73 $47.78 100.1%
ACA AFFILIATIONS/INSURANCE $0.00 -$21.14 $21.14 100.0%
MERCHANDISE/PENNANT $399.99 $324.55 $75.44 23.2%
TOURNAMENTS $1,245.41 $245.46 $999.95 407.4%
Other Operating Income $0.00 $66.00 -$66.00 (100.0)%
CATERING/BAR $293.81 $606.27 -$312.46 (51.5)%
PREMISES/COURTS/RENT $8,774.95 $8,181.65 $593.30 7.3%
GRANTS $4,392.52 $4,288.47 $104.05 2.4%

Total INCOME $32,504.10 $25,545.12 $6,958.98 27.2%

$32,504.10 $25,545.12 $6,958.98 27.2%Gross Profit

EXPENSES
ADMINISTRATION VCA $4,191.65 $4,930.76 -$739.11 (15.0)%
COMMITTEES $738.69 $118.72 $619.97 522.2%
GRANTS $3,890.97 $3,924.84 -$33.87 (0.9)%
UNDER 21S SCHOLARSHIP $872.82 $0.00 $872.82 NA
TOURNAMENTS $2,787.33 $1,234.30 $1,553.03 125.8%
VCC BUILDING $32,309.08 $33,040.86 -$731.78 (2.2)%
CATERING/BAR $80.00 $196.82 -$116.82 (59.4)%
VCC COURTS $2,831.05 $2,225.31 $605.74 27.2%

Total EXPENSES $47,701.59 $45,671.61 $2,029.98 4.4%

-$15,197.49 -$20,126.49 $4,929.00 24.5%Operating Profit

OTHER INCOME
Unrealised fair value gains(losses) -$82,216.17 -$720.16 -$81,496.01 (11,316.4)%

Total OTHER INCOME -$82,216.17 -$720.16 -$81,496.01 (11,316.4)%

-$97,413.66 -$20,846.65 -$76,567.01 (367.3)%Net Profit/(Loss)
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Assets
Current Assets

Bank Accounts
Bendigo $55,860.83
Bendigo - Grants Account $19,065.02
Holding -$269.00

Total Bank Accounts $74,656.85
Petty Cash Float $100.00

Total Current Assets $74,756.85
Accounts Receivable

Accounts Receivable $2,164.60
Total Accounts Receivable $2,164.60
JBWERE - Investment A/c $5,255,757.51
Fixed Assets

Cairnlea - Land and site works at cost $1,980,368.00
Building at cost $3,331,836.00
Accumulated depreciation -$1,488,621.00
Plant & Equipment

Plant and Equipment $202,498.57
Accumulated Depreciation -$165,490.98

Total Plant & Equipment $37,007.59

Total Fixed Assets $3,860,590.59

Total Assets $9,193,269.55
Liabilities

Current Liabilities
Accounts Payable $1,679.26

Total Current Liabilities $1,679.26
Tax Payable

GST Collected $6,834.17
GST Paid -$10,611.59

Total Tax Payable -$3,777.42
Grant Liabilities

Grants Received in Advance $14,617.92
Total Grant Liabilities $14,617.92

Total Liabilities $12,519.76

Net Assets $9,180,749.79

Equity
Reserves

General Reserve $7,703,572.44
Asset Revaluation Reserve $969,362.35
Retained Earnings $559,139.62
Current Earnings -$97,413.66

Special Funds $46,089.04

Total Equity $9,180,749.79
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President’s report 
 

BACKGROUND 
Under the Constitution, the Committee of Management reports to Council via the President. Under 
the by-laws, the president is required to represent and promote mallet sports in all its forms 
throughout Victoria, to chair meetings of Council and CoM, and to attend meetings of sub-
committees and working groups ex officio.  

UPDATE 
1. Matters from the Committee of Management 
In May CoM considered several matters which are agenda items for this meeting:  

• Risk Management Plan 

• Directors’ web page - follow up to Council self-assessment and Skills Matrix  

• Lawns project. To be funded under the Together More Active program, following 
cancellation of Croquet Australia involvement. Working Group to be established - terms of 
reference subsequently approved by Council via a circular resolution 

• Distribution of Croquet Victoria badges as mementos, via Regions and Clubs 

• Establishment of a Complaints and Grievances working group and a Lawn Management 
working group – terms of reference subsequently approved by Council via a circular 
resolution 

• Status of current complaints 
In addition it requested action as follows 

• Members to encourage colleagues to nominate for positions to be appointed at this meeting 

• Janet Dickinson to be asked to assist with lunch arrangements for the day of the AGM 

2. Promoting and representing mallet sports 
I have participated in Vicsports’ monthly online briefing for state sporting and recreation 
organisations. 

I attended the Golf Croquet Regionals Saturday evening BBQ to meet and congratulate the 
participants – players and officials.  

3. Governance 
I attended the third Vicsport Governance briefing, on Complaints and Grievances, led by Simon 
Merritt of Lander and Rogers. Simon has undertaken to provide us with advice leading to minimal 
constitutional change, which will enable us to enact Croquet Australia’s policies consistent with our 
constitution.  

I would be happy to share overheads and access to the recording of this session and also the first 
session in the series, focusing on the legal responsibilities of Directors. 

SKILLS SELF-ASSESSMENT Our updated skills self-assessment survey was completed by 70% 
of Directors. It is being incorporated into the new Directors webpage.  

4. Liaising with Croquet Australia and other states 
On behalf of Croquet Victoria and the Strategic Plan Implementation sub-committee, I consulted 
with the Chair Croquet Australia and communicated our decision to withdraw from the arrangement 
whereby Croquet Australia was to provide us with someone to act as an organizer.  

I attended the Croquet Australia Annual General Meeting as Victoria’s delegate, and spoke 
advocating more consultation and consideration of detail in relation to the proposed new 
constitution which would create Croquet Australia as a Company Limited by Guarantee. This was 
agreed. A consultation session to which all Directors have been invited will have been held by the 
time of this meeting.  

I convened a meeting of State Presidents/Heads to discuss the new Croquet Australia constitution.  

Annex B to 
Croquet Victoria Council Meeting Minutes  
17 June 2024 
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6. Attendance at meetings 
Since the last meeting of Council I have attended the following meetings ex officio: Strategic Plan 
Implementation (5); Tournaments and Fixtures (2), GC Selection (2), Marketing and Publicity (1), 
VCC sub-committee (1).   

I have been particularly involved in working on detailed plans for implementing our priorities under 
the action plan funded by the State Government’s Together More Active program. As detailed in 
the Strategic Plan Implementation sub-committee report, this has included providing Sport and 
Recreation Victoria with a progress report on the year from 1 July 2023, and an action plan for the 
year from 1 July 2024.  

Kate Patrick 
8 June 2024 
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SECRETARY'S REPORT 
 
Croquet Victoria Membership 
3054 (7 June 2024). 
 
Club Secretaries Workshops 
Opportunity to resume after AGM. 
 
Director Training 
One Director yet to provide notification of completed online training. 
 
Tournaments Awaiting Results 
Seven Association Croquet Tournaments and nine Golf Croquet Tournaments await results. 
 
Annual Club Survey 
Seven clubs are yet to complete 2024 annual survey. 
 
Game Plan 

A free online platform that allows sporting clubs of all sizes to get insights into their 
current capability in key areas of club administration, then supports ongoing club 
development with a suite of tools. Evolved from the Club Health Plan. Organisational 
history stays in Game Plan. 

Clubs assess and evaluate their own environment, identifying their unique strengths and 
potential areas for improvement. 

Volunteers are the heart of every club. Game Plan makes it easy for club leaders to 
assess and analyse information about holistic club operations, to make good immediate 
decisions whilst developing clear plans for the club’s future. 

Over 3,000 Australian sporting clubs across 78 different sports are gaining key 
development and capability growth through their use of Game Plan. 
 

Data aggregates upwards. It is recommended that a small group upload date, rather than a 
single person. 
 
Regional Reports to Council 
 

 
 
 
 
 
 

Secretary 
  

19 August 2024 SWCA, EMCA, Bayside 

21 October 2024 Ballarat, Geelong, Goldfields 

16/23 December 2024 GVCA, Wimmera 

 

Annex C to 
Croquet Victoria Council Meeting Minutes 
17 June 2024 
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Email 4 June 2024 

Padel is the world's fastest-growing sport, with over 63,000 courts globally but only 40 in 

Australia. It combines elements of tennis and squash, played on a smaller, enclosed court 

with solid paddles and a low-bounce ball. The court's glass walls and mesh screen allow the 

ball to be played off the walls, adding strategic and unpredictable elements. Padel is popular 

among all ages and skill levels worldwide.. 

 

Our group of padel enthusiasts is actively seeking suitable locations to establish clubs in 

Melbourne. Currently, there are only two clubs with four courts each in Melbourne, and 

demand is already exceeding our current infrastructure. Padel's appeal spans all age groups 

and skill levels, fostering inclusivity within the community. 

 

Introducing padel courts at Croquet Victoria could bring numerous benefits. Subleasing the 

space would provide steady rental income and attract a diverse audience, increasing 

exposure to croquet and potentially growing your membership base. The influx of new 

players and spectators could boost bar and café revenues. Additionally, subleasing would 

reduce your upkeep costs for 1 or 2 less fields reducing the club's overall costs. Importantly, 

this arrangement would not require any capital expenditure from Croquet Victoria, as we 

would cover all construction and setup costs. 

 

I have attached some images of padel courts as well as renders we have made for other 

sports clubs.   

 Understanding now that your board needs to make a decision about the use of the state 

centre, I will make sure we have a submission.  I am very interested in the south east corner 

which would not cost the club any courts. 

 I will make sure I have a proposal ready for the board meeting in June that includes a more 

concrete offer and more about us as an investing group.   

 

Correspondence  
In - Email  

10 May 2024 Fawkner Police Station - Community Sentiment Survey 2024 

28 May 2024 Craig Fyfe - seeking venue to host information session about Sailors Cup 

2 Jun 2024 Croquet Australia Events Committee - use of reserves/substitutes in Eire 
Cup/ISS 

7 Jun 2024 Padel Site Acquisitions - seeking to sub-lease portion of VCC 

  

Various individual and regional responses related to VCC, VCC utility invoices, 
Child Safe Club declarations and queries, Complaint documentation, 
Vicsport e Bulletins, Croquet Australia event flyers, event dates for 
Tournaments & Fixtures calendar, Croquet Australia Shared Service 
Arrangement documentation, Association Croquet State Team Squad 
acceptances. 

  

Out Email  

4 Jun 2024 Governor of Victoria - invitation to attend Lilydale Croquet Club 130th  
anniversary 

  

Various outgoing responses documentation related to VCC, distribution of e 
Bulletins, distribution of national event flyers, Croquet Australia Shared 
Service Arrangement documentation, requests for Annual Report 
contributions. 
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Strategic Plan Implementation Sub Committee Report. 
Croquet Victoria Council Meeting  17th June 2024 

 
Since the April Council meeting the main focus of the Sub-Committee has been: 

• clarification,  discussion and decisions regarding the Shared Service Agreement with CA. 
• monitoring and adjusting expenditure of the current TMA Grant, which runs to end of June 

2024. 
• preparation and submission of TMA 2023/24 Foundation Funding Status Report and 2024/25 

Workplan 
• finalising participant clubs, coaches, information packs for upcoming Player Development 

programs. 
• initiating rolling reviews of the CV Strategic Implementaion Plan 

 
SHARED SERVICES AGREEMENT WITH CROQUET AUSTRALIA 
 
As previously reported ( Council Meeting April 24) a major focus of the SPISC was initiating, planning 
and  developing  an agreement with CA, to complete work on our behalf, linked with building 
capability and networks within CV.  
At the April SPISC meeting, extensive discussion ensued as to how this agreement was working. It 
was agreed that there was a mismatch of expectations and focus between CV and CA. After contact 
with relevant parties, it was  decided to terminate the current agreement, yet making clear there 
may be a possibility of future cooperation. A request was made by CV for CA  to invoice for the first 
payment of $2500 as agreed, per the official Shared Services Agreement. 
 
TOGETHER MORE ACTIVE STATUS REPORT and WORKPLAN 
 
A  working group, approved by  SPISC, prepared and submitted ( 30.04.24) a mandatory Status 
Report to the relevant Victorian Government Authority ( DJSIR) regarding current TMA funding. This 
was related to the Final Plan submitted in November 2023. 
10 KPI's  had been  set in the Final Plan of 2023. The Status Report  submitted showed that 9 of these 
KPI's had been reached or exceeded. KPI  6, relating to % of council members undertaking training 
and harassment on line training, was on track, but under the target listed. Comments were attached 
to Status report explaining this shortfall. 
Supporting information in the form of reports, survey responses and photos were attached relating 
to Handicapping Workshops and Player Development Workshops. 
Risks were listed and the probability, mitigation and consequences of such were noted. 
A payment of $4400 was received from DJSIR on 2nd May. Continued funding was contingent on 
sending Status Report, so it would seem all is on track.  
The working group also completed Part 2 of the document - the workplan for 2024/25. 
 
Recent SPISC work has focussed on a spending program for 2023/2024 that is achievable and can 
serve as a valid basis for acquittal. Due to the changes with the organiser from CA, we moved to an 
objective of paying a range of different consultants to assist in tasks where we need expertise that is 
not internally available. eg the lawn maintenance plans,  website development with Gareth Bushill.  
This has received approval from the relevant government department, connected with our ongoing 
projects, funded under the TMA Foundation Grant. 
 

Annex D to  
Croquet Victoria Council Meeting Minutes 
17 June 2024 



Early in the new financial year SPISC will tackle the project listing for the next three years. A number 

of projects have been notionally included in a working spread sheet (eg Club Secretary workshops). 

 
 PLAYER DEVELOPMENT PROGRAM.  
 
Mooroopna ( Goulburn Valley) have completed their 3 GC Novice workshops ( 6 days)  Lead coach 
Maurice Cevaal -Hewitt. Very positive player reviews were submitted following these sessions.  
 
Completion of Warrnambool (South Western)  AC Novice Player. 1 workshop ( 2 days ) confirmed for 
20th/21st June. Lead coach Kenn Boal. 
 
Kew ( EMCA) have completed one of their AC Novice Player workshops ( 2 days) held in late May 
2024. Lead coach Stephen Forster. Assistant Coach Kevin Beard 
 
RnB ( SEMCA) are holding the first of their GC Novice Player workshops ( 2 days) on 15th/16th June 
at Mornington. Lead Coach John Van der Touw. 
 
Following expressions of interest  2 clubs from 2 different Regions were offered GC workshops One 
club  requested a deferral until later this year and one club  requested a deferral until 2025.  
 
Mildura (Murray Valley)were then offered a series of GC Developing Player workshops. First 
workshop ( 2 days) confirmed for 27th /28th June. Lead coach Maurice Cevaal-Hewitt.  
 
At least 3 further Player Development Programs will be held in the second half of 2024. ( a mix of AC 
and GC)  
 
SOME OTHER COMPLETED  and ONGOING TASKS   
 

• the provision of Zoom training sessions 
• child safe workshops ( planning best way forward) 
• ongoing secretary workshops ( planning best way forward) 
• responses from prospective referees and coaches sent to relevant state coordinator for 

action 
• ongoing liaison with relevant coordinators eg coaching, refereeing 
• liaise with turf management working group where required 

 
 
Deb Newbold  
(SPISC Convenor)  
 
 
 
    
 
 



 

 

7.1.1  Appointed Officer Nominations 

 Nominee 

State Coordinator of Refereeing Association Croquet  

State Coordinator of Refereeing Golf Croquet John Van der Touw 

State Coordinator Coaching Maurice Cevaal-Hewitt 

State Coordinator of Association Croquet  

State Coordinator of Golf Croquet  

State Coordinator or Ricochet Maurice Cevaal-Hewitt 

State Coordinator Under 21 Croquet Kate Patrick 

State Coordinator of Gateball Philip Brown 

Assistance State Coordinator of Gateball David Pryor 

State Handicapper Association Croquet Mike Cohn 

State Handicapper Golf Croquet Maurice Cevaal-Hewitt 

State Handicap Recorder Ian McKee 

Mallets News Victoria Editor  

Website Development Gareth Bushill  

Merchandise Officer  

Complaint Decision Maker  

Complaint Officer  

  

Tribunal Pool Members Maria Harvey 
David Hinds 
Helen Worladge 
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Report to Council: 
PROGRESS TO DATE 
Croquet Victoria has established a Lawns project, with funding allocated from our annual budget and 
from our Together More Active grant from the Government. For clubs where this would be helpful, 
Croquet Victoria is proposing to use this funding to pay for soil tests plus a court management plan.  
 
Croquet Victoria has established a working group to oversee the project, and appointed me (Ian 
Potter) and Stephen Forster as initial members. Interested members are invited to nominate - 
additional appointments will be made at the June Council meeting following the AGM. 
 
We have contacted three turf companies to gauge their interest and request quotes. They were 
“Living Turf,” “Ag Turf” and “The Art of Grass.” 
 
We engaged "Living Turf" to start on the project, while considering other quotes. We had a quote 
from Doug Agnew (Ag Turf) as well as his individual quote for Ringwood and decided his was too 
expensive. A reply was sent to Doug. We also had a quote from "The art of grass" and needed 
further information, which has not arrived yet, so we are proceeding with "Living Turf". 
 
"Living Turf" has quoted $300 per soil test (most clubs will need only 1 or 2 tests). The quote covers 
provision of several 300gm samples (non-invasive on the court) per soil test, plus a management 
plan for a year presented to the club, either face-to-face or via email and phone. More than one soil 
test may be needed per club depending on the number of courts involved and the differences 
between them.  
 
To get the process under way, we commissioned Living Turf to undertake soil tests and provide 
reports, at Boort and Charlton - clubs which were convenient to me and to Matt from Living Turf. 
Based on the original survey, we already had a list of clubs that had said this would be helpful to 
them. We were thinking there may be other clubs that would like to participate in the project, now 
that it was a reality. 
  
A further survey was distributed to clubs who had not replied previously, and to those who may 
have missed answering the original question for whatever reason. This was to try and maximise the 
access to having soil testing done and gaining a management plan from the process.  
 
As at 7/6/2024 we had 14 Clubs from the first survey who requested to “undertake a lawn 
assessment and develop a court/s management plan”, with a further 3 who had already done this, 
asking for a further plan to be done. Precedence was given to clubs who had not gone down this 
path, but clubs asking for a further plan are not be neglected. A further 9 have responded to the 
second survey. This number is growing daily. Testing of 16 clubs is to start during next week. 
 
I would like to remind clubs that this service is being funded by Croquet Victoria and it may be of 
advantage to all clubs affiliated with Croquet Victoria. 
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Directors’ page  
 
BACKGROUND 
Following discussion by Council at its April meeting, a Directors’ page is now being developed for 
the Croquet Victoria website. Work on this has involved the Webmaster, Gareth Bushill, together 
with Sarina Cevaal-Hewitt, Kate Patrick and Kevin Beard.  

This paper provides an overview of the page to date and presents some questions for discussion.  

 
PROGRESS 
The site is nearly ready to be released for use by Directors and Alternates. As indicated below, it is 
suggested that a small group of interested Directors test and comment on it before it is launched 
for all users.  
 
A Users and access 
All current Directors and Alternate Directors will be designated users and have access to the page. 
Initial usernames and passwords have been set and will be advised via email. Users will have the 
ability to change their password to a new password with an appropriate level of difficulty. 

Access will not be available to users who stop being a Director or Alternate.   

 

B Content to be provided by users 
As proposed in April, this is currently designed to include: 

• Annual update to the Skills Audit 

• Personal bionote using the template from the standard officebearer nomination form, 
including personal background, croquet background, involvement with Council committees 

• Contact information 

• Note of training undertaken as a Director: Step In Step Up; bullying module / or claim for 
Recognition of Prior Learning? 

• Contributions to a new discussion site to be accessed from the page, using free discussion 
site Discord (as recommended by the Webmaster) 

Questions 

1. Any amendments to this list? 
2. Skills Audit: better to do this fresh every year, or just update from the previous year? 
3. Visibility of Skills Audit responses: should users be able to see everyone’s responses, or 

just their own responses? 
4. Training record: better as a separate item, or accessed via the Skills Audit? 

 
C Content to be provided for users 
Currently thinking this could include: 

• Downloadable Council manual 

• Links to key pages and documents on the website, eg constitution; current Implementation 
Plan; travel claim form; policies page; annual meeting calendar; Record of Council 
Decisions; new Acronyms page 
 

Next steps 

1. Suggestions for items to be included  
2. Volunteers to test and comment on site 

 
FOR DISCUSSION 

Kate Patrick 
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