. * Victorian Croquet Association Inc.
* AOO01560E  ABN 91903 271 264
_—J* trading as Croquet Victoria

Minutes of Croquet Victoria Committee of Management Meeting
held Wednesday 15 May 2024 via zoom
1 Attendance
1.1 Present:
1.1.1 Directors:
Kate Patrick (President), Stephen Forster (Vice-President), Sarina Cevaal-
Hewitt (Secretary), Claire Keating (Treasurer), Helen Worladge (Member),
Deb Newbold (Member).
1.2 Apologies:
Paul Coughlin (Member).

2 Opening/Declaration of Interest
The President opened the meeting at 6.30 pm with an Acknowledgment of Country and
Respect for Indigenous Edlers past, present and emerging.
Claire Keating declared an interest in Agenda Item 5.3/6.3.
No other Director declared any interests that may have a bearing on carrying out their role
impartially.

3 Adoption of Minutes of Previous Committee of Management Meeting:
Resolved on the motion of Helen Worladge and Deb Newbold ‘that the Minutes of the
Croquet Victoria Committee of Management Meeting held 20 March 2024 be adopted as a
true and correct record’.
3.1 Business Arising from Minutes of Previous Meetings:
3.1.1 Director Training:
Remaining Director to be requested to provide proof of completion.
Action President
3.1.2 Risk Management Plan:
Claire Keating and Helen Worladge advised that the Working Group had held a
meeting. This item to be Agenda Item for June Council Meeting.
Action Secretary
3.1.3 Lawn Management Draft Terms of Reference: See Agenda Item 7.1
3.1.4 Personal Skills Matrix, Council Self-Assessment:

All Directors to complete post 2024 Annual General Meeting.
Action Secretary
3.1.5 Complaints/Grievances Working Group Terms of Reference:
See Agenda ltem 7.1.2

4 Adoption of Financial Report Attached as Annex A

Resolved on the motion of Claire Keating and Stephen Forster ‘that Financial Report be
adopted subject to confirmation by Directors (via circular resolution) of Annual Report 2023
2024 .
4.1 Business Arising from Financial Report:
Under21 Scholarship:
Resolved on the motion of Stephen Forster and Helen Worladge ‘that Under 21
Scholarship be awarded to Michael McLean’.

5 Consent Items

5.1 Correspondence: Attached as Annex B
5.2 Secretary's Report: Attached as Annex C
5.3 Strategic Plan Implementation Sub-Committee Report: Attached as Annex D

5.4 Sub-Committee Minutes Received and Distributed:
Strategic Plan Implementation Sub-Committee: 19 March 2024.
VCC Sub-Committee: 1 February 2024, 29 February 2024,2 May 2024.
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Motion to Accept Consent ltems:
Resolved on the motion of Sarina Cevaal-Hewitt and Stephen Forster ‘that Consent Items
be accepted’.

6 Business Arising from Consent ltems
6.3 Strategic Plan Implementation Sub-Committee Report:
Deb Newbold spoke to the cancellation of the Shared Service Agreement with
Croquet Australia.
Funds previously earmarked for the above Agreement to be directed to the
engagement of Turf Consultants to further the Lawn Management Project.

7 General Business
7.1 Matters for Decision:

7.1.1

7.1.2

Lawn Management Draft Terms of Reference:
Resolved on the motion of Claire Keating and Helen Worladge that ‘Approval
of the Terms of Reference to be sought via circular resolution’.
Nominations for this Working Group to be June Council Agenda Item.

Action Secretary
Complaints/Grievances Working Group Terms of Reference:
Resolved on the motion of Claire Keating and Helen Worladge that ‘Approval
of the Terms of Reference to be sought via circular resolution’.

Nominations for this Working Group to be June Council Agenda Item.
Action Secretary

7.2 Matters for Discussion:

7.2.1

7.2.2

7.2.3

Croquet Victoria logo:

Directors to be asked at the June meeting if they would wear a name badge
reflecting the new logo. Name badges to be ordered accordingly.

Action Treasurer

Agreed that regions and clubs would each be offered one of the small
rectangular badges with the words “Croquet Victoria” and the old logo, as an
item to be presented as a memento to a member in recognition of their
contribution to the club or region. Badges to be packaged for distribution at
meeting following AGM. Action President
Review of AGM Nominations and Annual Report:

Noted that nominations were yet to be received for several positions. Members
were asked to encourage colleagues to express interest in advance of the
June Council meeting.

Discussion of content and missing content in Annual Report. Noted that the
report would be distributed on Sunday 19 May 2024.

AGM Arrangements/ Review of Annual Reports:

Lunch arrangements. Action Treasurer

7.3 Matters for Noting:

7.3.1

7.3.2

Croquet Australia Annual General Meeting Report:

The President (as Croquet Victoria Delegate) reported on the outcome of the
2024 Croquet Australia Annual General Meeting.

Date for Croquet Australia consultation with states to review arrangements and
impact on states of Croquet Australia’s transition to a Company Limited by
Guarantee to b e sought. Action Secretary

Status of Current Complaints:
This portion of the meeting was held In-Camera.

8 Close 8.45 pm
9 Next Meetings

AGM
20240515CoM

10.30 am Monday 17 June 2024 at Victorian Croquet Centre
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Council
CoM
Council
CoM
Council
CoM
Council

Annex A
Annex B
Annex C
Annex D
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Monday 17 June 2024 at Victorian Croquet Centre after AGM
6.30 pm Wednesday 17 July 2024 via zoom

9.30 am Monday 19 August 2024 via zoom

6.30 pm Wednesday 18 September 2024 via zoom

9.30 am Monday 21 October 2024 via zoom

6.30 pm Wednesday 20 November 2024 via zoom

10.30 am Monday 16 December 2024 at Victorian Croquet Centre

Finance Report

Correspondence

Secretary’s Report

Strategic Plan Implementation Sub-Committee Report
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Annex A to
Croquet Victoria Committee of Management Meeting Minutes
15 May 2024

FINANCIAL REPORT

The Interim Financial reports for the month of 30 April 2024 are attached. The year-end financial
statements and audit are still being finalised so these reports are interim.

The net Operating surplus for the month is $6,704. The overall result is (5124,963), which reflects
the negative unrealised movement in the market value of the Investment portfolio of $131,667 for
the month of April.

Key points to note:
Income and expense

a) The JB Were investment portfolio income for the month was $14,283 which is $4.3 k higher
than the same month last year.

b) Tournament income is higher compared to last year due to the events happening slightly
later this year (April 24 compared to March 23).

c) Grantincome and expense for the month of $2,272 reflects a payment made to Croquet
Australia for administrative assistance in organizing activities associated with new grant.

Balance Sheet

d) Net Assets at 30 April were $9,153,200. The movement in Net Assets for the month was a
decrease of $124,963.

e) See attachment for a summary page of the JB Were portfolio at 30 April showing the value
of $5,203192, a decrease of $127,074 since the end of March.

Cash Outlook

The operating bank account is $80k at month end. This compares to approx. $125k at the same point
last year. Itis possible that we may need to draw down from the Investment portfolio in the next
quarter as Council previously approved purchase of the Gator which will cost $21k. | have completed
a detailed cash flow which shows we will have sufficient cash for the next month. If necessary | will
request a drawdown at the June Council meeting.

Audit — the current year audit is well progressed and financial statements should be available for
director review within the next week.

Claire Keating
Honorary Treasurer
13 May 2024



Created: 13/05/2024 12:10 PM

Profit & Loss [With Last Year]

Victorian Croquet Association Inc.

65 Nobel Banks Drive
Cairnlea
Vic 3023

April 2024 ABN: 91 903 271 264
Email: treasurer@croquetvic.asn.au
This Year Last Year
INCOME
JBWERE
Dividends $9,353.78  $7,160.64
Interest JB Were $3,398.17 $2,362.95
Trust Income $1,531.04 $470.03
Total JBWERE $14,282.99  $9,993.62
VCA AFFILIATIONS
VCA Affiliation $0.05 $0.00
Total VCA AFFILIATIONS $0.05 $0.00
MERCHANDISE/PENNANT
Books/Manuals $268.17 $72.73
Marketing and Publicity $0.00 $14.55
Total MERCHANDISE/PENNANT $268.17 $87.28
TOURNAMENTS
Bronze/Silver Medal A & G $227.27 $163.64
Selectors Invitation A & G $472.70 $81.82
Golf Croquet Regionals $545.44 $0.00
Total TOURNAMENTS $1,245.41 $245.46
Other Operating Income
Other Operating income $0.00 $66.00
Total Other Operating Income $0.00 $66.00
CATERING/BAR
Bar Sales $81.27 $93.45
Total CATERING/BAR $81.27 $93.45
PREMISES/COURTS/RENT
Courts $0.00 $181.82
Premises $485.45 $1,604.54
IT/Photocopying/Hire/Postage $40.41 $12.45
Total PREMISES/COURTS/RENT $525.86  $1,798.81
GRANTS
TMA Project $2,272.73 $0.00
TMA Player workshops $0.00 $18.18
Total GRANTS $2,272.73 $18.18
Total INCOME $18,676.48 $12,302.80
Gross Profit $18,676.48 $12,302.80
EXPENSES
ADMINISTRATION VCA
Bank Charges $3.93 $2.69
MYOB and Admin Support $128.18 $490.64
IT/Photocopying/Hire Equip $10.49 $22.05
Presentations / Gifts $0.00 $112.00
Telephone $104.54 $100.00
Total ADMINISTRATION VCA $247.14 $727.38
COMMITTEES
Marketing and Publicity $50.91 $0.00
Selectors AC & GC $398.39 $0.00
State Co-Ordinator Ricochet $11.39 $0.00
Total COMMITTEES $460.69 $0.00
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Created: 13/05/2024 12:10 PM

Profit & Loss [With Last Year]

Victorian Croquet Association Inc.

65 Nobel Banks Drive
Cairnlea
Vic 3023

April 2024 ABN: 91 903 271 264
Email: treasurer@croquetvic.asn.au
This Year Last Year
GRANTS
TMA Project $2,272.73 $0.00
Total GRANTS $2,272.73 $0.00
TOURNAMENTS
Bronze/Silver Medal A & G $165.57 $0.00
Selectors Invitation A&G $125.09 $182.22
Golf Croquet Regionals $678.66 $506.63
Total TOURNAMENTS $969.32 $688.85
VCC BUILDING
Cleaning Materials $0.00 $349.50
Gardens $363.64 $0.00
Regns. Subs. Licences $0.00 $92.00
Electricity $423.00 $546.61
Repairs & Maintenance $120.36 $0.00
Building depreciation $6,971.00 $6,971.00
Total VCC BUILDING $7,878.00 $7,959.11
CATERING/BAR
Bar Expenses/milk tea coffee $5.64 $13.09
Total CATERING/BAR $5.64 $13.09
VCC COURTS
Fuel Mower $0.00 $66.58
Line Paint $138.78 $0.00
Turf Machinery Repairs $0.00 $84.50
Total VCC COURTS $138.78 $151.08
Total EXPENSES $11,972.30  $9,539.51
Operating Profit $6,704.18  $2,763.29
OTHER INCOME
Unrealised fair value gains(losses) $131,667.13 $51,046.50
Total OTHER INCOME $131,667.13 $51,046.50
Net Profit/(Loss) -$124,962.9 $53,809.79
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Created: 13/05/2024 12:05 PM

Balance Sheet
As of April 2024

Assets
Current Assets
Bank Accounts
Bendigo
Bendigo - Grants Account
Contra Suspense

Victorian Croquet Association Inc.

$80,242.92
$14,665.02
-$194.00

Total Bank Accounts

$94,713.94

Petty Cash Float

$100.00

Total Current Assets

$94,813.94

Accounts Receivable
Accounts Receivable

$2,755.30

Total Accounts Receivable

$2,755.30

JBWERE - Investment A/c
Fixed Assets

Cairnlea - Land and site works at cost

Building at cost
Accumulated depreciation
Plant & Equipment
Plant and Equipment
Accumulated Depreciation

$198,383.02
-$165,490.98

$1,980,368.00
$3,331,836.00
-$1,481,650.00

$5,203,192.17

Total Plant & Equipment

$32,892.04

Total Fixed Assets

$3,863,446.04

Total Assets

$9,164,207.45

Liabilities
Current Liabilities
Accounts Payable

$849.18

Total Current Liabilities

$849.18

Tax Payable
GST Collected
GST Paid

$5,959.70
-$8,194.22

Total Tax Payable

-$2,234.52

Grant Liabilities
Grants Received in Advance

$12,392.29

Total Grant Liabilities

$12,392.29

Total Liabilities

$11,006.95

Net Assets

$9,153,200.50

Equity
Reserves
General Reserve
Asset Revaluation Reserve
Retained Earnings
Current Earnings
Special Funds

$7,703,572.44
$969,362.35
$559,139.62
-$124,962.95

$46,089.04

Total Equity

$9,153,200.50
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JBWere

Report as at 30 Apr 2024

. . Issued by
Portfolio Valuation JBWere Limited

ACN 137 978 360

Portfolio Summary Account Number: M3787875F
Asset Class Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Cash $69,113.88 $2,833.67 4.10 % 1.33%
Credit $ 1,495,894.47 $ 86,008.06 5.75 % 28.75 %
Equity - Domestic $2,378,797.37 $ 105,302.63 443 % 45.72 %
Equity - International $ 1,259,386.45 $ 22,903.25 1.82 % 24.20 %
Total Portfolio Value $5,203,192.17 $ 217,047.61 417 % 100.00 %
Unsettled Transactions $0.00
Net Portfolio Value $5,203,192.17
Regional Summary
Region Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Domestic $ 3,716,505.09 $182,074.70 4.90 % 71.43 %
International $1,486,687.08 $34,972.91 2.35% 28.57 %
Total Regional Summary $ 5,203,192.17 $ 217,047.61 417 % 100.00 %
Defensive/Growth Summary
Defensive/Growth Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Defensive $ 1,565,008.35 $88,841.73 5.68 % 30.08 %
Growth $ 3,638,183.82 $ 128,205.88 3.52 % 69.92 %
Total Defensive/Growth Summary $5,203,192.17 $ 217,047.61 4.17 % 100.00 %
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Annex B to
Croquet Victoria Committee of Management Meeting Minutes
15 May 2024

In - Email
5 Apr 2024
8 Apr 2024

10 Apr 2024
16 Apr 2024
18 Apr 2024
22 Apr 2024
30 Apr 2024

1 May 2024
3 May 2024

Various

Out Email
15 Apr 2024
19 Apr 2024

28 Apr 2024
29 Apr 2024

Various

240515Correspondence

Correspondence

Sec Cc’d - Thank you from Victorian Apiarists’ Association re venue hire
Croquet Australia Medical Advisor - Status of advice for Wet Bulb Gauge
Temperature

Sec Cc’d - SRV - TMA Status Report Request

Croquet Australia historian - Nationwide Croquet Anniversaries

Lifestyle Communities - seeking collaboration with Croquet Victoria
Consumer Affairs - Financial reporting requirements

Ultimate Victoria - response to request for video training for volunteers
Croquet Australia - call for nominations for volunteer Croquet Australia
Secretary position

NDCA Regional Director - withdrawal from ongoing project

DJSIR - TMA Remittance Advice

individual and regional responses related to VCC, VCC utility invoices,
Child Safe Club declarations and queries, Complaint documentation,
Vicsport e Bulletins, Croquet Australia event flyers, event dates for
Tournaments & Fixtures calendar, Croquet Australia Shared Service
Arrangement documentation, Association Croquet State Team Squad
acceptances.

Merchandise Officer - Certificate of Appreciation

Croquet Australia National Operations Officer - thank you for work
completed

Consumer Affairs - Public Officer state residence requirement
Global Turf Grass Council - request for engagement with Lawn
Maintenance Project

outgoing responses documentation related to VCC, distribution of e
Bulletins, distribution of national event flyers, Croquet Australia Shared
Service Arrangement documentation, requests for Annual Report
contributions.
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Annex Cto
Croquet Victoria Committee of Management Meeting Minutes
15 May 2024

SECRETARY'S REPORT

Croquet Victoria Membership
3070 (5 May 2024).

Club Secretaries Workshops
Opportunity to resume after AGM.

Director Training
One Director yet to provide notification of completed online training.

Complaints
Two current complaints being progressed via Croquet Australia.

Tournaments Awaiting Results
Three Association Croquet Tournaments and twelve Golf Croquet Tournaments await results.

Annual Club Survey
Eight clubs are yet to complete 2024 annual survey.

Timeline to AGM
No nominations for Croquet Victoria Life Membership to AGM received.
All notifications as per AGM timeline distributed.

Regional Reports to Council

19 August 2024 SWCA, EMCA, Bayside
21 October 2024 Ballarat, Geelong, Goldfields
16/23 December 2024 GVCA, Wimmera

T, (21 B~

Secretary

240515Secretary's Report Page 1 of 1




Annex D to
Croquet Victoria Committee of Management Meeting Minutes
15 May 2024

Strategic Plan Implementation Sub Committee Report.
Croquet Victoria CoM Meeting 15th May 2024

Since the April Council meeting the MAIN focus of the Sub-Committee has been:
e clarification, discussion and decisions regarding the Shared Service Agreement with CA.
e monitoring and adjusting expenditure of the current TMA Grant, which runs to end of June

2024.

e preparation and submission of TMA 2023/24 Foundation Funding Status Report and 2024/25
Workplan

¢ finalising participant clubs, coaches, information packs for upcoming Player Development
programs.

e initiating rolling reviews of the CV Strategic Implementation Plan

SHARED SERVICES AGREEMENT WITH CROQUET AUSTRALIA

As previously reported ( Council Meeting April 24) a major focus of the SPISC was initiating, planning
and developing an agreement with CA, to complete work on our behalf, linked with building
capability and networks within CV.

At the April SPISC meeting, extensive discussion ensued as to how this agreement was working. It
was agreed that there was a mismatch of expectations and focus between CV and CA. After contact
with relevant parties, it was decided to terminate the current agreement, yet making clear there
may be a possibility of future cooperation. A request was made by CV for CA to invoice for the first
payment of $2500 as agreed, per the official Shared Services Agreement.

TOGETHER MORE ACTIVE STATUS REPORT and WORKPLAN

A working group, approved by SPISC, prepared and submitted ( 30.04.24) a mandatory Status
Report to the relevant Victorian Government Authority, re current TMA funding and related to the
Final Plan submitted in November 2023.

10 KPI's had been set in the Final Plan of 2023. The Status Report information submitted showed
that 9 of these KPI's had been reached or exceeded. KPI 6, related to % of council members
undertaking training and harassment, was on track, but under the target listed. Comments were
attached to Status report explaining this shortfall.

Supporting information in the form of reports, survey responses and photos were attached relating
to Handicapping Workshops and Player Development Workshops.

Risks were listed and the probability, mitigation and consequences of such were noted.

A payment of $4400 was received from DJSIR on 2nd May. Continued funding was contingent on
sending Status Report, so it would seem all is on track.

The working group also completed Part 2 of the document. The workplan for 2024/25.

PLAYER DEVELOPMENT PROGRAM.

Mooroopna have completed their 3 workshops ( 6 days) Very positive player reviews were submitted
following these sessions. ( lead coach Maurice Cevaal Hewitt)

Dates set for initial workshops ( 2 days) for:

e novice GC RnB ( SEMCA) (June 2024) lead coach John Van Der Touw

e novice AC Kew ( EMCA) ( May 2024) lead coaches Stephen Forster and Kevin Beard.
The above clubs have received updated paperwork to assist with implementation of program.



o deferral from one club/ region until later in the year
e GC sessions offered to another club - waiting for confirmation of their participation.

Completion of Warrnambool( South Western) AC program 1 workshop ( 2 days )
¢ confirmed with Ken Boal ( lead coach) for late June 24.

more clubs/ regions will be offered programs in second half of 2024. ( AC and GC)

SOME OTHER COMPLETED and ONGOING TASKS

e the provision of Zoom training sessions

¢ child safe workshops

e ongoing secretary workshops

e responses from prospective referees and coaches sent to relevant state coordinator for
action

e ongoing liaison with relevant coordinators eg coaching, refereeing.

e initiate turf management program

Deb Newbold
(SPISC Convenor)



