. * Victorian Croquet Association Inc.
* AO0001560E  ABN 91903 271 264
—-J* trading as Croquet Victoria

Minutes of Croquet Victoria Council Meeting
to be held 15 April 2024 via zoom
1 Attendance
1.1 Present:
1.1.1 Directors:
Kate Patrick (President), Sarina Cevaal-Hewitt (Secretary/NEDCA), Claire Keating
(Treasurer), Helen Worladge (Member- part meeting), Paul Coughlin (Member),
Deb Newbold (Director/EMCA), Pat Smith (Ballarat & District), Minn Stewart
(Bayside), Eileen Gough (Geelong), Tom Lacey (Gippsland), Tricia Devlin
(Goldfields), Marjorie Grant (Goulburn Valley - part meeting), lan Potter (Murray
Valley), Paul Ryan (NDCA), Terri Manwaring (SEMCA part meeting ), Russell
Worland (SWCA - part meeting), Kevin Beard (WMCMA).
1.2 Apologies:
Stephen Forster (Vice-President).

2  Opening/Declaration of Interest
The President opened the meeting at 9.32 am with an Acknowledgment of Country and
Respect for Indigenous Elders past present and emerging.
No Director declared any interests that may have a bearing on carrying out their role
impartially.

3 Adoption of Minutes of Previous Council Meeting
Resolved on the motion of Pat Smith and Claire Keating ‘that the Minutes of the Croquet
Victoria Council Meeting held 19 February 2024 be adopted as a true and correct record.’
3.1 Business Arising from Minutes of Previous Meetings:
3.1.1 Director Training:
Follow up of evidence of completed training. Action Secretary
3.1.2 VCC Future Options: Refer 7.1.5
3.1.3 Connection with Social Players:
List of points raised during discussion to be drafted for distribution to Regional
Directors. Action Eileen Gough/Minn Stewart
3.1.4 Personal Skills Matrix, Council Self-Assessment: Refer 7.1.3
3.1.5 Wet Bulb Globe Temperature in Adverse Playing Conditions
Policy:
Estabﬁshment of procedure to distribute to clubs re calculation of Wet Bulb Globe
Temperature ongoing.

9.57 am Terri Manwaring joins meeting.

3.1.6 Croquet Australia Membership Incentive:
Payment scheduled for third week in April 2024.

3.1.7 Council Assessment:

¢ length of meetings - estimated times for dealing with each Agenda item now
noted in Agenda

o Director Participation in Sub-Committees - to be actioned post 2024 Annual
General Meeting

¢ Risk Management - Risk Management documentation to be tabled at May
Committee of Management Meeting.
Action Claire Keating, Paul Coughlin, Helen Worladge and Tom Lacey

4  Adoption of Financial Report Attached as Annex A
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Resolved on the motion of Claire Keating and Helen Worladge ‘that Interim Financial Report
be adopted.’

10.03 am Marjorie Grant joins meeting.

4.1 Business Arising from Financial Report:

The meeting noted that the budgeted amount of $15,000.00 for the lawn maintenance
project may need revising.

5 Consent Items

5.1 President's Report: Attached as Annex B
5.2 Secretary's Report: including correspondence Attached as Annex C
5.3 CoM Report: 20240320CoM.pdf (croguetvic.asn.au)

5.4 Lawn Management Proposal: Attached as Annex D
5.5 Strategic Plan Implementation Sub-Committee Report: Attached as Annex E

5.6 Sub-Committee Minutes Received and Distributed:
Marketing & Publicity Sub-Committee Minutes: 3 April 2024
5.7 Regional Reports to Council: Attached as Annex F

Resolved on the motion of Eileen Gough and Minn Stewart ‘that Consent Iltems be accepted’.
10.08 am Russell Worland joins meeting.

6 Business Arising from Consent ltems
5.4 Lawn Management Proposal:

Resolved on the motion of Paul Ryan and Tom Lacey ‘that Council endorse the
recommendations in the report’.

Draft Working Group Terms of Reference to be tabled at May Committee of Management
Meeting.

Council endorsed the Working Group membership. lan Potter, Paul Ryan and Stephen
Forster (in absentia).

11.10 am Meeting resumed after ten minutes stretch break.

7  General Business
7.1 Matters for Decision:

7.1.1 Regional Report Template:
Ongoing. Action Claire Keating

7.1.2 Croquet Australia AGM Delegate:
Resolved on the motion of Sarina Cevaal-Hewitt and Helen Worladge ‘that the
Croquet Victoria Delegate to the Croquet Australia 2024 Annual General Meeting
be Kate Patrick.’

7.1.3 Personal Skills Matrix, Council Self-Assessment:

The President vacated the Chair. Claire Keating took the Chair.

Directors to be reminded to complete Council Skills Self-Assessment.

Action Secretary
Resolved on the motion of Sarina Cevaal-Hewitt and Eileen Gough ‘that a
password protected Director’s page be set up on the Croquet Victoria website.’
Design of content for this page. Action President, Kevin Beard and Secretary
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Kate Patrick resumed the Chair.

7.1.4 Croquet Australia Policies:
The meeting recognised that the Croquet Victoria and Croquet Australia
Constitutions do not align in areas of Complaints/Grievances and policies.

Resolved on the motion of Kate Patrick and Helen Worladge ‘that Notice of Motion
to the Croquet Victoria 2024 Annual General Meeting be drafted to amend the
Croquet Victoria Constitution to align with Croquet Australia re policies and
Complaint and Grievance sections.’

Positions of Complaint Decision Maker be added to Appointed Officer vacancies
that will be voted upon at Council Meeting following the Annual General Meeting.

Resolved on the motion of Terri Manwaring and Claire Keating ‘that Croquet
Victoria act now to align with Croquet Australia recognised positions of Complaint
Officer and Complaint Decision Maker.’

Job Descriptions for these roles as per Croquet Australia Terms of Reference.
Microsoft Word - Complaints Officer TOR copy.docx (croguet-australia.com.au)

Resolved on the motion of Paul Coughlin and Deb Newbold ‘that Council establish
a Working Group (to include Directors, Regional Directors and club
representatives) to consider what changes in local complaints and grievance
procedures may be needed. Report to August Council Meeting.

Working Group Terms of Reference to be drafted.
Action Committee of Management
Resolved on the motion of Sarina Cevaal-Hewitt and Russell Worland ‘that the
Child Safe Sub-Committee review the inclusion of a section on supervision in the
Croquet Victoria Child Safe Policy.’
7.1.5 VCC Futures Working Group Report: Attached as Annex G

Resolved (with two dissentions) on the motion of Russell Worland and Pat Smith
that ‘Council note that the consultation process revealed support for the retention
of the VCC together with a number of suggestions for improving its financial
viability.’

Resolved with two dissensions on the motion of Russell Worland and Pat Smith
that ‘The following resolution be proposed for consideration by the Annual General
Meeting of Croquet Victoria:

This meeting resolves that

In recognition of the need to strengthen the financial structure of the Victorian
Croquet Centre, the Croquet Victoria Council should develop, implement and
monitor a five year Business Plan for the VCC with the aim of diversifying revenue
and increasing usage.’

A motion proposing a separate resolution for consideration by the Annual General
Meeting, "to direct Council to research and consider costs and options for
relocating the VCC", was moved Paul Coughlin and seconded Paul Ryan.

This motion was defeated 2:12.
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7.1.6 Golf Croquet Regional Guidelines Amendment:

Resolved on the motion of Sarina Cevaal-Hewitt and Kevin Beard ‘that previous
oversight be corrected, and the Golf Croquet Regional Guidelines be amended to
note the following handicap ranges for each recognised Division:

Division1: -6to5

Division 2: 6-8

Division 3: 9-20 Action Secretary

12.22 pm Helen Worladge left meeting.

7.2 Matters for Discussion:
7.2.1 Merchandise Officer Position:
The Council noted the resignation of Margaret Fisher as our Merchandise Officer
and expressed its appreciation of the volunteer service offered to fulfil this role.
7.3 Matters for Noting:
7.3.1 Status of Current Complaints:
A brief report on the status of the currents complaints was given to the meeting.

8 Other Business
8.1 Meeting Recap:
Directors considered the following the main points of this meeting:
e Lawn Management Proposal Working Group established
support for SEMCA Region
motion re VCC to Croquet Victoria AGM
Directors page on website
region and club alignment with SIF framework
connection with social players
¢ Golf Croquet Regionals handicap range correction.
8.2 Historical Documentation at Victorian Croquet Centre:
Surplus copies of ‘History of Croquet in Victoria 1866-2014’ available until the upcoming
Annual General Meeting, after which time they will be recycled.

9 Close 12.59 pm

10 Next Meetings

CoM 6.30 pm Wednesday 15 May 2024 via zoom

AGM 10.30 am Monday 17 June 2024 at Victorian Croquet Centre
Council  Monday 17 June 2024 at Victorian Croquet Centre after AGM
CoM 6.30 pm Wednesday 17 July 2024 via zoom

Council  9.30 am Monday 19 August 2024 via zoom

CoM 6.30 pm Wednesday 18 September 2024 via zoom

Council  9.30 am Monday 21 October 2024 via zoom

CoM 6.30 pm Wednesday 20 November 2024 via zoom

Council  10.30 am Monday 16 December 2024 at Victorian Croquet Centre

Annex A Finance Report

Annex B President’s Report

Annex C Secretary’s Report

Annex D Lawn Management Proposal
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Annex E  Strategic Plan Implementation Sub-Committee Report
Annex F  Regional Reports
Annex G VCC Futures Options Report
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Annex A to
Croquet Victoria Council Meeting Minutes
15 April 2024

March 2024 FINANCIAL REPORT
The INTERIM Financial reports for year ended 31 March 2024 are attached.
Provided are:

e Summary level Profit and Loss including full year vs budget and prior year and indicative VCA
and VCC split

e Balance Sheet

e JBWere Monthly report Summary March 2024 (JBWere have slightly changed reporting
format)

There are some year-end adjustments, including some accruals and JBWere final numbers still to be
confirmed, so these reports are interim.

Key points to note:

The Interim Net Operating result for the year is $23,276 compared to a budget operating deficit of
$94,133 (S117k difference) and prior year surplus of $138,522 (S115k difference). The “cash” result,
excluding depreciation, was $111,658 compared to a budget of $3,981k deficit, $115k better than
budgeted.

The interim overall result is a surplus of $466,142 compared to a budgeted deficit of $48,133 ($514k
difference).

The key differences in the full year interim result vs budget are:

e Higher Affiliation fees compared to budget (and last year) due to increased membership.

e Higher grant income (offset by higher grant expenses).

a) Lower administration spend due to continued lower Admin support than expected and some
budgeted costs being paid from Grant money. We had budgeted for Website upgrade of
$20k. The full upgrade hasn’t occurred as we are waiting on changes to the ACA website and
the $3.6k spent was funded by grant monies.

e As previously noted this has been partially offset by legal costs of $6.6k relating to two
tribunal matters.

e Lower Committee and Co-ordinator spend ($27Kk).

e Lower U21s scholarship spend ($4.5k).

e Lower VCC building costs compared to budget (536k), mainly relating to Repairs and
Maintenance

e Lower court costs ($7.8k) mainly due to lower court consulting, fuel, chemicals, fertiliser,
repairs and contingency partially offset by higher water costs. As previously noted, the prior
year the water cost was understated as we were billed on an estimate instead of actual
usage in February 2023; and

e Higher state team payments predominantly due to Council approved increase in player
allowances.

The main differences from last year relate to lower Investment income ($27k), lower bar sales and
court hire (last year included MacRobertson and Eire Cup hire and ACA MacRob contribution of
$10k), higher legal fees ($6.6k), higher VCC Court Costs ($34k) and higher State team support due to
increased per member allowance and last year Eire Cup held in Victoria.



The overall result is significantly higher than budget and last year due to large increases in
Investment valuations.

Income

a)

b)

The JB Were investment portfolio income for the month was $20k and $172k for the full
year. The full year Realised and Unrealised Movement in market value of the JB Were
portfolio is an increase of $442k. This is based on interim numbers and there may be some
movement when final figures for year end are provided later this month.

Other revenue for the month included Affiliation fees for new members since 1 January
2024.

Expenses

<)

d)
e)

f)

Expenses for the month included Honoraria paid to President, Secretary and Treasurer in
accordance with the approved budget and contribution to Croquet Scores of $1,200.
Accrued JB Were Management fees for the quarter were $8.8k.

Full year depreciation of plant and equipment of $4.5k was charged at year end, together
with the monthly building depreciation charge of $6.9k

Other expenses for the month included Repairs and maintenance of $2k and Court costs of
$14.8k (Court assistance and water).

Balance Sheet

g) Interim Net Assets at 31 March were $9,279,831. The movement in Net Assets for the year
was an increase of $466k.

h) See attachment for a summary page of the JB Were portfolio at 31 March showing the
value of $5,330,341, an increase of $579,931 for the year which equates to a return of
11.5%.

i) The value of Land and Buildings of $3,837,525 has decreased by $83.6k reflecting
depreciation for the year.

j) Plant and Equipment has increased by $10,501 reflecting capital acquisitions during the
year offset by full year depreciation.

k) Accounts receivable of $3.9k is predominantly Affiliation fees and Insurance reimbursement
outstanding.

I)  Accounts payable of $19.6k includes $8.8k payable to JB Were which was deducted from
the Investment portfolio on 1 April.

Cash Outlook

The operating bank account balance at 31 March was $92k. This compares to approx. $114k at the
same point last year. It is possible that we may need to draw down from the Investment portfolio in
the next quarter as Council previously approved purchase of the Gator which will cost $21k. | have
completed a detailed cash flow which shows we will have sufficient cash for the next two months. If
necessary | will request a drawdown at the June Council meeting.

Finance sub-committee report - The Finance sub-committee has not met since the last Financial

Report.

Claire Keating
Honorary Treasurer
12 April 2024



MYOB / Excel

Victorian Croquet Association Inc.
Profit & Loss vs budget and prior year and indicative VCA VCC split
Full year April 2023 To March 2024 INTERIM

| Selected Period | Budgeted | $ Difference | Last Year | $ Difference | VCA VCC
INCOME
JBWERE $172,350.71 $170,200.00 $2,150.71 $199,902.39 ($27,551.68) $172,350.71
VCA AFFILIATIONS $102,052.37 $98,018.18 $4,034.19 $99,765.96 $2,286.41 $102,052.37
ACA AFFILIATIONS/INSURANCE $106,235.50 $99,690.91 $6,544.59 $102,521.30 $3,714.20 $106,235.50
MERCHANDISE/PENNANT $1,245.82 $2,900.00 ($1,654.18) $4,430.77 ($3,184.95) $1,245.82
TOURNAMENTS $11,636.01 $12,400.00 ($763.99) $12,667.51 ($1,031.50) $11,636.01
Other Operating Income $72.89 $0.00 $72.89 $401.82 ($328.93) $72.89
CATERING/BAR $3,802.94 $4,000.00 ($197.06) $10,154.83 ($6,351.89) $3,802.94
PREMISES/COURTS/RENT $23,109.20 $21,100.00 $2,009.20 $51,822.27 ($28,713.07) $23,109.20
BEQUESTS/DONATIONS $1,097.25 $1,000.00 $97.25 $2,145.00 ($1,047.75) $1,097.25
GRANTS $45,469.84 $33,200.00 $12,269.84 $41,699.28 $3,770.56 $45,469.84
Total INCOME $467,072.53 $442,509.09 $24,563.44 $525,511.13 ($58,438.60)
Gross Profit $467,072.53 $442,509.09 $24,563.44 $525,511.13 ($58,438.60) $255,076.42 $211,996.11
EXPENSES
ACA AFFILIATIONS/INSURANCE $106,006.53 $99,690.91 $6,315.62 $102,544.11 $3,462.42 $106,006.53
ADMINISTRATION VCA $59,056.45 $91,120.00 ($32,063.55) $43,766.07 $15,290.38 $25,938.61 $33,117.84
COMMITTEES $8,016.20 $35,480.00 ($27,463.80) $9,034.27 ($1,018.07) $8,016.20
COUNCIL/COM travel $1,725.88 $2,450.00 ($724.12) $974.82 $751.06 $1,725.88
GRANTS $38,857.46 $32,000.00 $6,857.46 $39,754.00 ($896.54) $38,857.46
UNDER 21S SCHOLARSHIP $1,547.64 $6,000.00 ($4,452.36) $2,056.77 ($509.13) $1,547.64
TOURNAMENTS $5,741.96 $7,350.00 ($1,608.04) $8,971.67 ($3,229.71) $5,741.96
MERCHANDISE/PENNANT $5,459.65 $2,800.00 $2,659.65 $1,228.00 $4,231.65 $5,459.65
VCC BUILDING $54,992.02 $91,700.00 ($36,707.98) $53,830.32 $1,161.70 $240.00 $54,752.02
CATERING/BAR $3,190.46 $3,400.00 ($209.54) $5,679.28 ($2,488.82) $3,190.46
VCC COURTS $55,656.42 $63,500.00 ($7,843.58) $20,752.25 $34,904.17 $55,656.42
STATE TEAMS G & A $15,163.62 $11,000.00 $4,163.62 $9,554.61 $5,609.01 $15,163.62
Total EXPENSES excl. depreciation $355,414.29 $446,490.91 ($91,076.62) $298,146.17 $57,268.12 $202,955.59 $152,458.70
"Cash" Operating Profit $111,658.24 ($3,981.82) $115,640.06 $227,364.96  ($115,706.72) $52,120.83 $59,537.41
Less Depreciation
Building depreciation $83,652.00 $83,652.00 $0.00 $83,577.00 $75.00 $83,652.00
P&E depreciation $4,730.00 $6,500.00 ($1,770.00) $5,265.22 ($535.22) $4,730.00
Total depreciation $88,382.00 $90,152.00 ($1,770.00) $88,842.22 ($460.22) $88,382.00
Total EXPENSES $443,796.29 $536,642.91 ($92,846.62) $386,988.39 $56,807.90 $202,955.59 $240,840.70
Operating Profit(Loss) including depreciation $23,276.24 ($94,133.82) $117,410.06 $138,522.74  ($115,246.50) $52,120.83 ($28,844.59)
OTHER INCOME
Realised fair value gains(losses) $0.00 $0.00 $0.00 ($731.09) $731.09
Unrealised fair value gains(losses) $442,866.01 $46,000.00 $396,866.01  ($142,068.16) $584,934.17
Total OTHER INCOME $442,866.01 $46,000.00 $396,866.01  ($142,799.25) $585,665.26
Net Profit/(Loss) $466,142.25 ($48,133.82) $514,276.07 ($4,276.51) $470,418.76
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Created: 12/04/2024 9:15 AM Victorian Croquet Association Inc.

Balance Sheet
As of March 2024

Assets
Current Assets
Bank Accounts
Bendigo $92,565.61
Bendigo - Grants Account $14,665.02

65 Nobel Banks Drive
Cairnlea
Vic 3023

ABN: 91 903 271 264

Email: treasurer@croquetvic.asn.au

Total Bank Accounts

$107,230.63

Petty Cash Float

$140.90

Total Current Assets

$107,371.53

Accounts Receivable
Accounts Receivable

$3,963.55

Total Accounts Receivable

$3,963.55

JBWERE - Investment A/c
Fixed Assets
Cairnlea - Land and site works at cost
Building at cost
Accumulated depreciation
Plant & Equipment
Plant and Equipment $205,201.02
Accumulated Depreciation -$171,214.98

$1,980,368.00
$3,331,836.00
-$1,474,679.00

$5,330,341.77

Total Plant & Equipment

$33,986.04

Total Fixed Assets

$3,871,511.04

Total Assets

$9,313,187.89

Liabilities
Current Liabilities
Accounts Payable

$19,622.03

Total Current Liabilities

$19,622.03

Tax Payable
GST Collected
GST Paid

$5,625.15
-$6,555.85

Total Tax Payable

-$930.70

Grant Liabilities
Grants Received in Advance

$14,665.02

Total Grant Liabilities

$14,665.02

Total Liabilities

$33,356.35

Net Assets

$9,279,831.54

Equity
Reserves
General Reserve
Asset Revaluation Reserve
Retained Earnings
Current Earnings
Special Funds

$7,703,572.44
$974,117.35
$93,965.46
$466,142.25

$42,034.04

Total Equity

$9,279,831.54
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Victorian Croquet Association Inc - PMA JBWere

Portfolio valuation
As at 31 Mar 2024

Net portfolio value $5,330,341.77

Portfolio
Avg unit cost Actual cost Unit price  Market value weight Gain/loss Estincome (@) Est yield (©)
Quantity $ $ $ $ % %]
Cash
JBWCA JBWere Cash Account 64,251.18 1.00 64,251.18 1.00 64,251.18 1.21% - 2,634.30 4.1%
Totals 64,251.18 64,251.18 1.21% - 2,634.30 4.1%
Credit
+ALDO0327A Ampol Ltd Subordinated bonds FRN 100,000 1.0358 103,585.00 1.0385 103,848.00 1.95% 263.00 8,048.22 7.75%
3MBBSW+3.4% Callable 19/03/2027 Matures
2/12/2081
+BOQO0726A Bank of Queensland Ltd Subordinated bonds 100,000 1.0041 100,411.00 1.0043 100,432.00 1.88% 21.00 5,985.75 5.96%
FRN 3MBBSW+1.6% Callable 29/07/2026
Matures 29/07/2031
+IAG0644A INSURANCE AUSTRALIA GROUP LTD FRN 100,000 1.02 101,999.00 1.0048 100,480.00 1.89% -1,519.00 6,470.91 6.44%
SUB BONDS 3MBBSW + 2.10% CALLABLE
15/06/24 MATURES 15/06/44
+NAB1131A National Australia Bank Ltd Subordinated bonds 100,000 1.0297 102,965.33 1.02 101,996.00 1.91% -969.33 6,486.95 6.36%
FRN
+QBE1028A QBE Insurance Group Ltd FRN 3MBBSW+2.55% 100,000 1.0155 101,549.00 1.036 103,605.00 1.94% 2,056.00 7,159.11 6.91%
Callable 26/10/2028 Matures 26/10/2038
ETLOO19AU PIMCO GLOBAL CREDIT W 264,088.0981 0.9896 261,334.05 0.8768 231,552.44 4.34%  -29,781.61 12,434.37 5.37%
HOWO0052AU KAPSTREAM ABSOLUTE RETURN INCOME 227,608.2593 1.1903 270,930.65 1.1651 265,186.38 4.98% -5,744.27 14,240.51 5.37%
IOF0046AU JANUS HENDERSON AUSTRALIAN FXD INTST 258,095.3384 1.016 262,236.21 0.9528 245,913.24 461%  -16,322.97 13,205.54 5.37%
SUBD VANECK AUSTRALIAN SUBORDINATED DEBT 10,200 24.69 251,838.00 25.10 256,020.00 4.8% 4,182.00 13,825.08 5.4%
ETF
Totals 1,556,848.24 1,509,033.06 28.3% -47,815.18 87,856.44 5.82%
Equity - Domestic
AMC AMCOR PLC CDI 1:1 FOREIGN EXEMPT NYSE 4,620 15.99 73,873.80 14.44 66,712.80 1.25% -7,161.00 3,5682.48 5.37%
APA APA GROUP FULLY PAID UNITS STAPLED 8,260 9.1784 75,813.86 8.41 69,466.60 1.3% -6,347.26 4,689.00 6.75%
SECURITIES
ARG ARGO INVESTMENTS LIMITED FPO 10,056 6.7512 67,889.79 8.78 88,291.68 1.66% 20,401.89 3,319.77 3.76%
BFLO004AU BENNELONG EX-20 AUSTRALIAN EQUITIES 62,082.1394 2.094 130,000.00 2.7544 170,999.04 3.21% 40,999.04 8,857.75 5.18%
BHP BHP GROUP LIMITED FPO 3,310 17.4187 57,656.06 44.27 146,533.70 2.75% 88,877.64 7,780.94 5.31%
BLD BORAL LIMITED. FPO 7,705 3.84 29,587.20 6.12 47,154.60 0.88% 17,567.40 683.74 1.45%
BXB BRAMBLES LIMITED FPO 4,810 10.38 49,927.80 16.15 77,681.50 1.46% 27,753.70 2,369.29 3.05%
CBA COMMONWEALTH BANK OF AUSTRALIA. FPO 1,754 40.0263 70,206.20 120.34 211,076.36 3.96%  140,870.16 8,020.90 3.8%
COoL COLES GROUP LIMITED. FPO 2,840 17.56 49,870.40 16.94 48,109.60 0.9% -1,760.80 1,948.44 4.05%
CSL CSL LIMITED FPO 384 283.7748 108,969.54 287.92 110,561.28 2.07% 1,591.74 1,757.92 1.59%
HOWO0020AU WAVESTONE AUSTRALIAN SHARE 111,351.6857 1.6151 179,842.12 2.853 317,686.36 5.96%  137,844.24 16,456.15 5.18%

This document is confidential, or highly confidential when credit card numbers
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Victorian Croquet Association Inc - PMA JBWere

Portfolio valuation
As at 31 Mar 2024

Net portfolio value $5,330,341.77 continued
Portfolio

Avg unit cost Actual cost Unit price  Market value weight Gain/loss Estincome (@) Est yield (©)
0,

Quantity $ $ $ $ %o $ $ %]

Equity - Domestic

IAG INSURANCE AUSTRALIA GROUP LIMITED 13,360 5.24 70,006.40 6.40 85,504.00 1.6% 15,497.60 3,847.68 4.5%
FPO
MQG MACQUARIE GROUP LIMITED FPO 685 94.7632 64,912.80 199.70 136,794.50 2.57% 71,881.70 4,828.85 3.53%
NAB NATIONAL AUSTRALIA BANK LIMITED FPO 3,561 23.7139 84,445.06 34.64 123,353.04 2.31% 38,907.98 5,994.96 4.86%
RGN REGION GROUP FULLY PAID UNITS STAPLED 25,450 1.4396 36,638.93 2.39 60,825.50 1.14% 24,186.57 3,564.37 5.86%
SECURITIES
RIO RIO TINTO LIMITED FPO 1,130 31.6315 35,743.57 121.76 137,588.80 2.58% 101,845.23 8,131.50 5.91%
RMD RESMED INC CDI 10:1 FOREIGN EXEMPT 1,720 29.20 50,224.00 30.15 51,858.00 0.97% 1,634.00 549.69 1.06%
NYSE
SEK SEEK LIMITED FPO 2,960 16.31 48,277.60 25.05 74,148.00 1.39% 25,870.40 1,445.89 1.95%
TCL TRANSURBAN GROUP FULLY PAID 10,120 12.317 124,648.28 13.32 134,798.40 2.53% 10,150.12 6,5637.72 4.85%
ORDINARY/UNITS STAPLED SECURITIES
TLS TELSTRA GROUP LIMITED FPO 14,250 3.4615 49,326.92 3.86 55,005.00 1.03% 5,678.08 2,651.24 4.82%
WBC WESTPAC BANKING CORPORATION FPO 3,940 16.8645 66,446.05 26.10 102,834.00 1.93% 36,387.95 5,635.30 5.48%
WDS WOODSIDE ENERGY GROUP LTD FPO 598 29.76 17,796.48 30.50 18,239.00 0.34% 442.52 1,017.74 5.58%
WES WESFARMERS LIMITED FPO 1,734 14.2279 24,671.13 68.40 118,605.60 2.23% 93,934.47 3,664.91 3.09%
Totals 1,566,773.99 2,453,827.36 46.02%  887,053.37 107,336.23 4.37%
Equity - International
IHVV ISHARES S&P 500 AUD HEDGED ETF 5,350 33.574 179,620.90 48.67 260,384.50 4.88% 80,763.60 3,098.58 1.19%
MAQO464AU ARROWSTREET GLOBAL EQUITY FUND 160,277.2431 1.1818 189,411.93 1.465 234,806.16 4.41% 45,394.23 4,907.45 2.09%
MAQO557AU WALTER SCOTT GLOBAL EQUITY HEDGED 170,476.5363 0.9541 162,653.23 1.1643 198,485.83 3.72% 35,832.60 4,148.35 2.09%
PLA0002AU PLATINUM INTERNATIONAL FUND 92,272.98 1.6323 150,614.24 2.0358 187,849.33 3.52% 37,235.09 3,926.05 2.09%
VANOOO3AU VANGUARD INTERNATIONAL SHARES INDEX 119,675.42 1.6913 202,410.38 3.4226 409,601.09 7.68%  207,190.71 8,560.66 2.09%
Totals 884,710.68 1,291,126.91 24.21%  406,416.23 24,641.09 1.91%
Portfolio totals 4,072,584.09 5,318,238.51 99.74% 1,245,654.42 222,468.06 4.18%
Income declared but not paid 12,103.26 12,103.26 0.23%
Net portfolio totals 4,084,687.35 5,330,341.77 100% 1,245,654.42 222,468.06 4.17%

(a) Estimated income

This estimation is based on historical returns and should not be regarded as an accurate indication of future earnings.
(b) Estimated yield percentage

The estimated yield is the estimated income as a percentage of the market value.

This document is confidential, or highly confidential when credit card numbers
Page 3 are contained within
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President’s report

BACKGROUND

Under the Constitution, the Committee of Management reports to Council via the President. Under
the by-laws, the president is required to represent and promote mallet sports in all its forms
throughout Victoria, to chair meetings of Council and CoM, and to attend meetings of sub-
committees and working groups ex officio.

UPDATE
1. Matters from the Committee of Management
In March CoM considered several matters which are agenda items for this meeting:
¢ How to resolve inconsistencies between Croquet Australia complaints and grievance
policies and the processes set out in the Croquet Victoria constitution
e Follow up to Council self-assessment and Skills Matrix
o Arrangement with Croquet Australia for project officer work to support activity under the
Together More Active program
e Progress on VCC Futures consultation
e Status of current complaints
In addition it requested action as follows
¢ Merchandise held by the retiring Merchandise Officer to be relocated to VCC pending the
appointment of a replacement
e Guidance to be sought from Croquet Australia on the implementation of the Adverse
Weather Conditions policy
The meeting noted the successes achieved by the Victorian Eire Cup team and Croquet Victoria
players at the Eire Cup Carnival.

2. Promoting and representing mallet sports

| was a studio guest on ABC Radio on Wednesday 14 February, talking with David Astle about the
language used in croquet. | may be invited to attend again prior to World Croquet Weekend in May
— this will depend if clubs are likely to be running activities open to the public that weekend.

| am attending the Association Croquet Country Regionals dinner this week.

| have presented awards at presentation ceremonies for the Victorian AC Gold Cup and Silver
Shield, and the Victorian Gateball Teams and John Bradley Pairs championships.

3. Governance

| am taking part in a series of workshops being organized to brief State Sporting Association
directors on governance matters. | would be happy to share overheads and access to the
recording of the first session in the series, focusing on the legal responsibilities of Directors and led
by Simon Merritt of Lander and Rogers.

GOVERNANCE SELF-ASSESSMENT In response to the outcomes of this survey, | propose to try
setting time limits for discussion at Council meetings.

SKILLS SELF-ASSESSMENT An updated skills self-assessment survey is being circulated for
discussion at this meeting.

4. Liaising with Croquet Australia and other states

I have convened a meeting with State Presidents which discussed a number of matters of common
interest, including connections with Croquet Australia; complaints procedures; the new national
logo; development of our coaching systems; Croquet Victoria’s VCC Futures discussion paper;
other states’ practices when organizing national events; the transition to RevSport; and practices
re applying for grants.

We are to meet again in late April and have invited the Croquet Australia CEO to join us.
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We have finally heard back from Croquet Australia in relation to their new complaints policies; their
grants to clubs for increased membership; the documentation of their new logo; a change in the
requirements for level 3 and 4 coaches; and the appointment of our grant funded organiser. We
are yet to receive a response on the publication of Croquet Australia minutes.

Establishing a program of activity for the grant funded organizer is proving to be very time
consuming. | would like to thank Deb Newbold and Sarina Cevaal-Hewitt for the time they have put
into this.

6. Attendance at meetings

Since the last meeting of Council | have attended the following meetings ex officio: Strategic Plan
Implementation (1); Tournaments and Fixtures (2), GC Selection (1), AC Selection (1), Marketing
and Publicity (2), VCC sub-committee (2); VCC Futures (4 including the two forums).

| have been particularly involved in working on detailed plans for implementing our priorities under
the action plan funded by the State Government’s Together More Active program.

Kate Patrick
5 April 2024
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SECRETARY'S REPORT

Croquet Victoria Membership
3076 (6 April 2024).

Director Training
Two Directors yet to provide notification of completed online training.

Complaints
Two current complaints being progressed via Croquet Australia.

Tournaments Awaiting Results
One Association Croquet Tournament and ten Golf Croquet Tournaments await results.

Quarterly Updates
Our webmaster has scheduled quarterly archiving of website data. This should make it
easier to source information requested by Croquet Australia and grant providers.

Annual Club Survey
Nine clubs are yet to complete 2024 annual survey.

Timeline to AGM
Call for Life Member nominations, Appointed Officials, Notice of Motion of Special Business -
16 March 2024.

Regional Reports to Council

19 August 2024 SWCA, EMCA, Bayside
21 October 2024 Ballarat, Geelong, Goldfields
16/23 December 2024 GVCA, Wimmera

Secretary

240415Secretary's Report Page 1 of 2




Correspondence
In - Email
9 Mar 2024 Sec Cc'd - re previous complaint
15 Mar 2024 Croquet Australia - adoption of Sport Integrity Australia’s National
Integrity Framework.
18 Mar 2024 Lois Kirk - thank you for support as Eire Cup team member
21 Mar 2024 Resignation of NDCA Secretary
22 Mar 2024 Croquet Australia - clarification of Incentive Payment to clubs
Croquet Australia - advice that referee qualification no longer required
for top levels in Association, Golf or Ricochet Croquet
2 Apr 2024 Tim Murphy - thank you for donation
4 Apr 2024 Sec Cc’d -Croquet Australia - position on VCC future
4 Apr 2024 Colac Otway Shire - seeking lawn maintenance advice for local club
8 Apr 2024 Karen Bisley - re Wet Bulb Globe Temperature procedure

Various individual and regional responses related to VCC, VCC utility invoices,
Child Safe Club declarations and queries, Liquor Control Newsletters,
Gateball Newsletters, Golf Complaint documentation, Vicsport e
Bulletins, Game Day documentation, Croquet Australia event flyers,
nuisance phone calls, VCC Future Options feedback, event dates for
Tournaments & Fixtures calendar, Croquet Australia Shared Service
Arrangement documentation

Out Email
10 Mar 2024 Requests to clubs to complete Annual Survey
16 Mar 2024 Call for Croquet Victoria Life Membership nominations, Appointed Officer
nominations, Committee of Management nominations, Notice of Motions
to AGM

Various outgoing responses documentation related to VCC, distribution of VCC
Online Forum Zoom links, distribution of e Bulletins, distribution of
national event flyers, distribution of draft Tournaments & Fixtures
schedule, Croquet Australia Shared Service Arrangement
documentation, requests for Annual Report contributions, letter of
support - Athlete Travel Pathways.
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Report on Lawn survey conducted in Dec/Jan 2023/24.

At the October 2023 VCA Council meeting, a proposal was presented to the council by the NDCA
regional Director. The proposal, was to assist clubs in the ongoing management of their courts.
There was unanimous support for the proposal. In order to determine the current situation for
clubs in their lawn management, it was proposed that a survey be applied to all clubs regarding
the management and current condition of their courts. An additional line in the 2024/25 Croquet
Victoria budget was added for Club support totalling $15,000, these funds have been allocated to
be used for the payment of professional lawn assessments and management plans.

All clubs received an invitation to complete an online survey. There were a total of 57 clubs that
completed the survey, the number of responses represents 64% of all the VCA registered clubs

The responses were also proportionally in line with the total number of registered clubs based on
the current split of Metro/Regional clubs. Both the response rate and the proportional split
between metro and regional clubs provides confidence that the survey is representative of the
current situation for all registered clubs and will support future decisions regarding the distribution
of assistance to clubs in their ongoing lawn management.

The survey consisted of 19 questions, in multiple choice and free text answers with the
opportunity for further comment at the final question.

This report aims to provide a better understanding of both the number of available courts, the
current condition of the courts and an understanding of how many clubs would benefit from VCA
assistance in developing, managing and maintaining the primary physical asset of Croquet clubs,
being the courts.

Number of courts.
There were a total of 1561 ‘A’ size courts reported as available across the 57 clubs.

The majority of clubs had fewer than 3 courts. Three clubs reported to have 6, 10 and 12 courts
available.

Number of Courts Percentage of Clubs
1 14%
2 49%
3 23%
4 9%
6-12 5%

Condition fo Courts

The chart below demonstrates that just under three quarters 73% of clubs reported that condition
of courts to be Good to Excellent, with only 30% (17 Clubs) reported their courts to be in Fair to
Poor condition. This reported condition assessment indicates that the majority of clubs are able to
mange their courts achieving Good to Excellent results, with a smaller 30% of clubs needing
assistance to improve the condition of their courts.



However there are also other factors to consider which may contribute to the courts conditions,
such as available finance, size of club, availability of water, shared control over maintenance and
available expertise. These issues will be discussed further in this report.

Condition of Courts Courts Percentage Number
Excellent 19% 1
Good 54% 31
Fair 23% 13
Poor 7% 4

Does your club have full responsibility for the upkeep and cost of maintaining the courts?

Yes 79%

No 21%

Several of the clubs that do not have full responsibility for the maintenance of their lawns also
reported to have excellent to very good lawn condition.

Is there a member/s who take responsibility for the lawn management and coordination?

Yes 77%

No 23%

The responses to this question align with the previous question but of concern is the 2% of clubs
that have no coordination nor responsibility for their courts.

Does your club employ a professional lawn keeper on a regular basis?

45%

Yes
No 46%
9%

When Needed

Of the 46% that answered ‘No’ there are several clubs that have full time professional lawn
management and clubs that have none to little lawn management, these clubs play on cricket

pitches and Parkside reserves and do not have what would be generally considered standard
croquet courts.



Does your club employ a lawn mower?

Yes 57%

No 42%

Of the 42% of clubs that answered ‘No’ half have the lawn maintained by external services such as
Local council and other sporting clubs. This then shows that 21% of clubs undertake all the
mowing themselves.

Does your club receive any form of financial assistance or in kind support (not
member assistance) to maintain the courts?

Yes 11%

No 89%

Six clubs (11%) reported receiving financial assistance to maintain their courts with 89% relying
exclusively on their club finances to maintain their courts. This brings into question the ability of
clubs with small memberships and limited finances being able to maintain their courts without

external assistance, and the heavy reliance on club members to undertake court maintenance.

What percentage of the clubs annual budget is spent of court maintenance?

There was a large difference in response to this question with a few clubs reporting 0% of their
budget and one club reporting 100% of their budget being allocated to lawn care.

25% of clubs report spending more than half their budget on lawn care. The average budget
allocation is 37%.

Does your club have a documented lawn management plan?

Yes 28%

No 72%

The clubs reporting to have No documented lawn management plan includes the 23% of clubs that
have no control over the management of their lawns, if these clubs are removed from the response
this leave 49% of clubs that full responsibility for their lawn management without a documented
plan. The absence of lawn management plan (which also includes who and how the required work
will be undertaken) exposes clubs to the risk of ad hoc poorly informed decision by people who
may not possess the appropriate level expertise to make decisions. These very reactive decisions
rather than a planned incremental approach to the long term management of the lawns, can have
very serious long term consequences to the health of the lawns.



Have your courts been assessed and tested by a turf professional in the past four
years?

The response to this question supports the previous position with a 50% yes 50% no, response.

The same 50% of clubs without an assessment are the clubs without a management plan. These
two issues (professional assessment and a lawn management plan) are a very significant gap in

the overall planning for clubs to be able maintain the primary club asset which also affects these

clubs ability to retain and attract members.

Do members of your club undertake mowing, fertilising, scarifying, seeding, weed
control?

This set of questions gives an indication of the level of capacity within clubs to undertake some of
the regular simpler tasks in lawn and grounds management.

Half of the clubs (51%) have all mowing done by outside services and 11% of clubs undertake all
mowing, similar numbers were reported for fertiliser application.

The slightly more complicated processes of scarifying and seeding saw 70-80% of this work being
done by outside services.

Clubs reported a much higher level (60%) of clubs undertaking weed control by members.

What would your club require to maintain your courts to a high competition
standard?

Levelling 24%
Mowing 29,
Scarifying 11%
Weed Control 7%
Other 56%

It is understandable that 24% of clubs identified Levelling as requirement to maintain the courts to
a high standard given this represents both a major cost and disruption to accessing the use of
courts.

The 56% of clubs responding with ‘other’ identified a variety of actions, most of this group
requested combinations of all the options, some clubs reported requiring irrigation systems,
drainage and construction of courts to approved size.

There was a very small number of clubs stating that there was nothing required.



What resources would your club require to adequately maintain the courts to a high
competition standard?

New equipment 15%
Professional assistance 40%
Other 45%

Of the ‘Other’ responses 15% reported ‘nothing’, while the other 30% had a variety of responses
including financial assistance, and a combination of new equipment and professional assistance.

If Croquet Victoria funds were available what option would your club consider
applying for?

New equipment 15%
Professional assistance 42%
Other 44%

Those clubs responding to the ‘Other’ option, 7% would not apply for funds, 15% wanted both new
equipment and Professional assistance and the remainder would apply for major works such as
lights, new courts and complete court reconstruction.

Discusion

Although 73% of clubs described the condition of their courts as Good to Excellent there is no
external definitive classification of what constitutes good or excellent, familiarity with other clubs
courts and possible relative comparison to the courts previous condition may have influenced the
answers, but for the purposes of this initial self assessment the reported responses will have to be
taken as given. However the responses to the question regarding the raising the courts to a high
competition standard, the majority of clubs identified several areas for improvement.

For the 79% of clubs with full responsibility for court maintenance several factors are likely to
impact on these clubs ability to continue to maintain the courts, these factors include available level
of funds required and the number of members, also the ability and expertise to undertake the lawn
maintenance tasks. Assuming that these variables remain constant or improve then most clubs will
require limited assistance from Croquet Victoria to maintain their courts.

However in order to lift the overall condition of courts across the state, initial assistance with a
professional assessment and testing of courts in order to provide a plan to improve and maintain
the courts to a high level is required.



57% of clubs reported that they would apply for assistance if Croquet Victoria made this option
available.

Recommendations

« That the Croquet Victoria Council seek nominations from Council members and other Croquet
Victoria members to oversee the process of steps listed below.

« That Croquet Victoria seek detailed submissions from Turf specialist companies to undertake
testing, assessment and production of management plans for clubs across the State. Cost to
be based on the number of courts.

« Determine which turf specialist is to be engaged.

+ Determine how many clubs are able to be offered the assessment based on the budget.

«  That the budgeted Club support funds $15,000 within the Croquet Victoria 2024/25 budget be
made available to fund the engagement of a Turf specialist to undertake assessment, testing

and production of individual management plans for clubs.

+  That a process and criteria be developed to determine, which clubs will be allocated the Turf
specialist assessment.

« Seek submissions from member clubs to have their courts assessed.

« Contract with the preferred turf specialist to undertake the assessment, testing and production
of management reports for the number of clubs identified.

+  Oversee the completion of all contracted work.

+ Report to the Croquet Victoria Council on the progress and the outcomes at completion of the
project.
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Strategic Plan Implementation Sub Committee Report.

The current focus of the Sub-Committee is:
¢ planning and implementing a shared service agreement with CA.
e providing relevant documentation to CA in relation to shared service agreement tasks
e monitoring and adjusting expenditure of the current TMA Grant, which runs to end of June
2024.
e continued work on the TMA Action Plan in relation to building capability of the organisation
* preparing to write a new TMA Action Plan for 2024/25

CROQUET VICTORIA STRATEGIC IMPLEMENTATION PLAN
Following endorsement of the Implementation Plan at February Council meeting the updated plan
was uploaded to the website. A rolling review of the plan will be ongoing for SPISC during 2024.

TOGETHER MORE ACTIVE
SPISC has been heavily involved in developing a Shared Services Agreement with Croquet Australia.
In March, agreement was reached on tasks, hours of work required, payments and the specific
information CA require to complete work linked with building capability and networks within Croquet
Victoria. The cost is envisaged to be a total of $7500. ( $55 per hour) agreement running through to
30th June 2024.
At this point it is a work in progress as members of the SPISC are required to provide a great deal of
initial information to CA.
Some current areas of focus have been:

e the provison of Zoom training sessions

e child safe workshops

* ongoing secretary workshops

o lists of referees, coaches, club secretaries uploaded to shared platform Dropbox

e invitation flyers drafted for the above

e updated player development paperwork for host clubs

e updated application paperwork eg referee training.

¢ liaison with relevant coordinators eg coaching, refereeing.

It has been agreed with Gareth Bushill to archive a copy of the entire database every 3 months.
(Started 31st March.) This will enable an historical series of reports to be produced which will assist
in comparing data over time. Our current collaboration with Croquet Australia has highlighted that it
is sometimes difficult to find data that is requested by them or required for grant applications. It will
also help with data analysis in relation to the Strategic Implementation plan. NB: According to Gareth
the only challenging part is building a web interface to cleanly present this information. He is
currently devising the best way to go about that.

Points of interest:
e 2024 club survey. Approx 90% of clubs have returned surveys
e Updated grant funding providers have been uploaded to the website.

PLAYER DEVELOPMENT PROGRAM.

As previously reported, an email with attached information sheet, was sent to all club Secretaries,
asking for expressions of interest to host workshops.

Several responses of interest were received from Clubs across the state.

List of clubs wishing to host workshops was kept on file for future reference.




Warrnambool (South Western) Completed 2 AC workshops (4 days) in 2023. 1 workshop (2 days) to
be completed prior to end of June 2024.

Mooroopna (Goulburn Valley) was accepted to host a GC (novice players) coaching workshop (6 days
in total). Commenced in February 2024. Planned completion by end June 2024.

Three clubs have recently been offered Player Development Programs starting May/June 2024.
Intention is to complete 1 workshop of 2 days, at each host club/(6 days total) in current TMA
funding period. (end June 2024) The remaining sessions will proceed in the 2024/25 TMA funding
period.

e Kew (EMCA) AC novice

e RNB South East Metro) GC novice

e one other club yet to confirm offer for GC novice/developing

SPISC gave preference to regions yet to host a program for their chosen code. Coaches have been

notified and they will coordinate program dates and implementation with host clubs.

Deb Newbold
(SPISC Convenor)
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NEDCA has fourteen clubs and 352 members. We have six clubs who are essentially social clubs.

Of note during the past year:

o clubs continue to hold many social days which are very well supported

e this year’s regional Open Golf Croquet Singles event was hosted at Benalla on Friday 5 April
2024 with representatives of fourteen clubs from throughout the state attending.

¢ we have seven Golf Croquet referees, five Association Croquet referees (none active) and
four Ricochet Croquet referees - essentially six of the Golf Croquet referees are active
within the region, which is not enough to meet demand, we barely meet the demands of
refereeing for Pennant, let alone regional events

e we have seven Golf Croquet coaches, three Association Croquet coaches, two Ricochet
Croquet and two Gateball coaches

e we struggle to find volunteers to take on regional Committee of Management positions

e our pennant competition this year has six teams

e the NEDCA Facebook page continues to be active and growing (281 members)

e we were not able to enter at team (composite or stand-alone) into the Association Croquet
Country Regionals at Rich River this year - this is a reflection of the lack of members who
play Association Croquet

e NEDCA members continue to play and referee at events hosted at the Victorian Croquet
Centre and events throughout the state and interstate

e NEDCA members continue to nominate for Appointed Officers and Sub-Committee
membership.

Club Reports

Beechworth

Beechworth Croquet Club is in a financially sound position. Our new lawn is gradually
developing to match our longer established lawn. Club machinery is in reasonable
condition, with the occasional need for tinkering.

Our membership is lower that it has been in many years. Of the membership losses, 2 passed
away, 5 moved to other towns (but are still playing croquet) and 2 have retired due toill
health.

Beechworth has had representation at most of the NEDCA Social Days, NEDCA vs GVCA
Tournament, were the winners of the 2023 NEDCA Pennant and are looking forward to
defending our title again this year. We have 3 competitors in the upcoming NEDCA singles.

Many of our players are involved in multiple community groups and cannot spend as much
time playing croquet as they might wish.

We have entertained over 100 people with Social Groups using croquet as their "new
experience" factor for end of year and "hen's party" celebrations. This upsurge in interest
seems to be mainly from those who are actively engaged in other sports and mostly still
working. One young man remembered his croquet experience from years ago as a school
outing. Seems the seed of interest takes a while to germinate. Regardless, a credit to VCA
Marketing for reaching those audiences.

Benalla
Benalla Croquet Club currently has 22 members with a strong cohort of 18 players who play at
least once each week. Our membership has not grown, with new members replacing



members who have moved or no longer play. We’ve had limited success with advertising and
Come and Try days.
Events
We celebrated our 30" year anniversary on the current site with a very successful Social Day in
November 2023 raising much needed funds allowing us to purchase another set of Quadway
hoops.
We also hosted the NEDCA vs GVCA Inter-regional GC tournament in November 2023.
NEDCA GC Pennant

Benalla played in 2023 and has entered a team in the 2024 series.
Club Successes

e Two members were selected to play in the 2023 Inter-regional tournament NEDCA vs

GVCA
e David Staff recently won the Division 1 NEDCA GC Qualifier and will represent NEDCA at
the VCA GC Regionals 2024

Child Safe Standards
Our Child Safe Officer attended some Zoom meetings and has been sharing the Child Safe
Standards regularly through our committee meetings, morning tea discussions and monthly
newsletter (one each month).
Clubhouse & Grounds
Grants are constantly being sourced to maintain and improve the clubhouse which needs a
major upgrade - flooring and bathroom renovations are both required. This past year we have
installed reverse cycle heating and purchased a new double door kitchen refrigerator. A
dishwasher and bar fridge were gained through grants. Inground tennis post holes have been
installed on the front courts. 20 chairs and 3 tables were sourced/donated.
Our courts are not maintained by the club curator in the tennis off-season but left to our own
members to manage. To date we have been fortunate to have some dedicated members who
mark the courts and prepare them for play. Our current Croquet grounds person has been
very good at upskilling other interested members to mark and prepare courts.
Concerns

Increasing our membership continues to be a challenge. Our Publicity officer has been hard at
work dropping leaflets around town, sending information to the local paper and social media
accounts and although interest has been shown, it hasn’t eventuated into full time members.
Some Come & Try attendees continued to play for a few weeks but ceased once the hot
weather hit.

Bright
Bright CC will this year be celebrating its 120™ anniversary in September.
Our history is all by word of mouth these days as all club records were destroyed by fire when
they were kept at the Alpine Shire Offices during the 1950s.
The club was formed by the wives of gold miners who were refused entry into the male
dominated local bowling club but like always - where there are women the men will follow.
Bright has always had a good percentage of both sexes playing socially.

Twin City
Twin City hosted the 2023 Australian Golf Croquet Handicap Championships in October 2023.
The format was Advantage Play. While it was a very small field, we thoroughly enjoyed the
four-day event and are hopeful of hosting again in October 2024.
We successfully hosted 2024 NSW Seniors Festival activities over two weeks in March.
We are planning a social day and boot camp in May after hosting a NDIS group at the end of
April.

Wodonga
Membership has increased such that we are expecting an incentive payment from Croquet
Australia.

Sarina Cevaal-Hewitt
NEDCA Regional Director



SEMCA REGIONAL REPORT - VCA APRIL ‘24

There are 5 clubs presently in the SEMCA Region. The 6" Club, Frankston, moved to Bayside
where more Association Croquet is played.

We have had two clubs run successful tournaments welcoming players from all regions to join
in and most clubs have been playing a lot of internal competitions. One competition run each
year is the SEMCA Regional Challenge where each club hosts a round, hence 5 rounds, and at
our Presentation Lunch in May the club winning the most games is announced.

While each club has been facing their own challenges within their own club structures,
committees, volunteering etc., from where I’m sitting as Regional Director | fear things are
coming to a head. Of the 5 affiliated clubs we only have 1 club, Mornington, with 3 lovely courts
but for the large number of players registered, they don’t all fit into the clubroom at the same
time. Council does not have any plans to assist! 1 club while they have just enough room in
there clubroom for their members, sitting theatre style, have court space that they can mark,
mow and water with a bucket, but are only allowed to fill the numerous rabbit holes created by
the overabundance of rabbits in the area before each day’s play. They are not permitted to touch
these bunnies! 1 club has use of a condemned cricket oval and are still no closer, after 3 years,
to getting permission to use a sports pavilion that is never in use when they play and is less than
a 3 second walk from the grounds. 1 club has had major issues with there 1 court. While paying
all fees/subscriptions and fundraising monies to their ‘landlord bowling club’ they lost most
their players because the landlord refused to allow any money to be spend on their court. After
many discussions and perhaps the realisation that the ‘landlord’ was missing out on
subscriptions the courts are about to be scarified etc., While the whole court should be
replaced this is better than nothing. Our 5™ and last club have hit an age vs stubbornness
barrier. For years they have had a very large social group of players who want to play in
competitions etc. but only as a hit and giggle. A few players have affiliated in the past and have
played in external tournaments. These players have had a hard time negotiating for permissions
to set up A courts and consider themselves lucky to have negotiated 1 day per year when they
can take their turn to host a Regional Challenge Day. | was informed recently that many of the 8
or so affiliated members will not be renewing their membership. At this stage it may mean that
another club may fold. We wait to see who gets onto their committee.

5 regional clubs, 4 with major issues. | would love to get an article into the local newspapers so
if anyone out there is great at writing articles please get in touch. | may have to resort to Al.

On a happier note, we are all looking forward to our opportunity to take partin the TMA Coaching
program which will be commencing soon. For the first time in ages, we are able to field 3
players for the Regionals this year and are looking forward to taking on all comers! The
challenge is on - Go Team SEMCA.

Terri Manwaring

SEMCA Regional Director.
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Croquet Victoria

Report to Council
VCC Futures Working Group

The Victorian Croquet Centre Futures Working Group has today reviewed the processes of
consultation as approved by Council and is pleased to report as follows:

1. The Consultation processes were well received and, starting with the Discussion
Paper, through two zoom forums along with opportunities for regional, group and
individual submissions are judged to have satisfied the Terms of Reference as
approved by Council

2. The Discussion Paper generated keen interest and appears to have adequately
canvassed the options for the future of VCC. The Discussion Paper covered off on
key historical reports and examined a range of risks and opportunities

3. A summary of responses to the Discussion Paper is attached. This summary was
examined by the Working Group (April 4™)

4. The VCC Futures Working Group recognises that Council is seeking to resolve the
future of the Victorian Croquet Centre at the Annual General Meeting in June 2024.
It has drafted two recommendations for Council to consider, one of them a resolution
which could be included on the agenda of the AGM.

We seek Council’s guidance on this. What would be the situation if there were a vote
at the AGM to reject this resolution? Should a second resolution be foreshadowed on
the agenda to deal with this situation?

Recommendations

1. That Council note that the consultation process revealed support for the retention of the
Victorian Croquet Centre together with a number of suggestions for improving its
financial viability.

2. That the following resolution be proposed for consideration by the Annual General
Meeting of Croquet Victoria:

This meeting resolves that

In recognition of the need to strengthen the financial structure of the Victorian
Croquet Centre, the Croquet Victoria Council should develop, implement and monitor
a five year Business Plan for the VCC with the aim of diversifying revenue and
increasing usage.

FOR DISCUSSION

Russell Worland
Convenor
VCC Futures Working Group
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VCC Futures — Responses to Options Paper

4 April 2024

Response to the Options paper concerning the future of the Victorian Croquet Centre at
Cairnlea has been extensive. The call for expressions of views has produced submissions
from members from every region of Croquet Victoria. Responses —some brief, some
lengthy — were provided by 21 individual members, 21 clubs (across 11 regions) and 7
Regions. There have also been other discussions at club level which are being directed to
region level discussions as distinct from the direct expression of views enumerated below.

In addition to the above referenced written feedback, some 67 individuals participated in
the two online Zoom discussions and voted in straw polls at the end of the sessions. There
was some overlap between the two sessions, and some participants also submitted written
individual views.

A common issue raised in feedback was the robustness and longevity of the current
arrangement by which the VCC is in part maintained by volunteers. In response a letter was
received from 14 individuals (listed below) associated with the upkeep and management of
VCC. The letter attested to the viability of the current management arrangements and
supported the retention of ownership of VCC.

In terms of the opinions advanced in this exercise, only a very small proportion of the
Croquet community favoured sale of the VCC, while a very clear majority favoured its
retention. Of those individuals expressing an unambiguous view only 3 out of the 20
individual respondents supported sale of VCC. Of the 67 Zoom attendees who voted, only
12 supported selling the VCC, while 41 favoured retention. A further 14 were unsure or
wanted more information.

Some 21 Croquet Clubs across eleven regions provided written views concerning the future
of Cairnlea. Of these, 15 supported retention of the facility, one supported disposal and five
others did not express a direct opinion. The latter often simply made suggestions for
improvements.

Only seven of the regions provided direct feedback, of which 5 voiced support for retention,
and none supported sale. One region was waiting for specific resolutions to be voted upon
at the AGM. Another region canvassed the issues without coming to a specific conclusion.

Apart from expressing views on the Sell/Don’t sell dichotomy, many individuals, clubs and
regions suggested ways for improving VCC and or its financial condition. While many
supported steps to improve financial viability, the option to share the Cairnlea facility with
other sporting codes was not met with much enthusiasm. It was generally felt impractical.

Few submissions were positive about the Cairnlea facility as such. The controversy
associated with its development still impacts the way the centre is thought about. Perhaps



the sentiment most frequently expressed was support for the idea that Croquet Victoria
needed, and benefitted from, the existence of a Croquet Centre at which competitions
could be held. It is possible that there would be support for relocating VCC if there was a
practical alternative. However, for the time being most individual, club and regional
respondents favoured retention of the Cairnlea facility in the absence of an attractive
alternative, and in light of the challenges in disposing of the current site.

Participation in feedback on VCC Options Paper
Individual Submissions or contribution at meetings.
Andy Barbero
Bill Marks
Brian Reither
Cherry Bluff
Colin Coomber
Colleen Page
George Harris
Jim Clement
John Young
John Compton
John Van der Touw
Kevin Bluff
Marguerite Russell
Marjorie Grant
Mark Lockwood
Ralph Leditschke
Simon Watkins
Tricia Devlin
Val Saunders
Veronica Tilley

Wilma Freeman

Submission from VCC Volunteer Group:

Lester Hughes, Claire Keating, Kevin Beard, Stephen Forster, Owen Dickenson, Janet Dickenson, Bruce McGregor,
Suhail Hondi, Andrew Wootton, Brain Reither, Katrina Petersen, lan Petersen, Chris Grant, Lewis Mercer.



Club Submissions

Bayside* Brighton Croquet Club
EMCA* Ringwood Croquet Club
Monash Croquet Club
MCC Croquet Club
Ivanhoe Park Croquet Club
Geelong Eastern Park Croquet Club
Colac Croquet Club
Gippsland Sale Croquet Club
Bairnsdale Croquet Club
Goldfields* Castlemaine Croquet Club
Bendigo Croquet Club
GVCA Kyabram Croquet Club
NDCA Kyneton Croquet Club
NEDCA Wodonga Croquet Club

Wangaratta Croquet Club
Bright Croquet Club
Albury Croquet Club

SEMCA* Sorrento Croquet Club
Western Metro Brimbank Croquet Club
Wimmera* Horsham Croquet Club

Dimboola Croquet Club

*Region also provided a submission.
Region Submissions

Bayside CA, EMCA, Goldfields CA, Murray Valley CA, SEMCA, South Western CA, Wimmera CA.

As indicated above, club submissions were also received from clubs in Geelong, Gippsland, Goulburn Valley,
NDCA, NEDCA, and Western Metro.

Stakeholder submissions
Croquet NSW

Croquet Australia

Feedback Recommendations

Individual Submissions:
Sell: 3 Keep: 14 Other: 3
Club Submissions
Sell: 1 Keep:15 Other: 5
Region Submissions

Sell: 0 Keep:5 Other: 2



