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 Minutes of Croquet Victoria Council Meeting 

held Monday 16 October 2023 via zoom 

1 Attendance 

 1.1   Present: 

        1.1.1    Directors: 

  Kate Patrick (President), Sarina Cevaal-Hewitt (Secretary/NEDCA), Claire 
Keating (Treasurer), Helen Worladge (Member), Paul Coughlin (Member- part 
meeting), Maurice Cevaal-Hewitt (Member), Deb Newbold (Director/EMCA), Pat 
Smith (Ballarat & District), Minn Stewart (Bayside), Eileen Gough (Geelong - part 
meeting), Tom Lacey (Gippsland), Jan MacDonald (Goldfields), Marjorie Grant 
(Goulburn Valley), Lorraine Powell (Murray Valley), Paul Ryan (NDCA), Terri 
Manwaring (SEMCA).  

 1.2 Apologies:  

  Ian Potter (Murray Valley), Russell Worland (SWCA), Stephen Forster (Vice-President). 
  
2 Opening/Declaration of Interest 

 The President opened the meeting at 9.35 am with an Acknowledgement of Country and 
Respect for Indigenous Elders past, present and emerging, welcoming Paul Ryan (NDCA) 
and Lorraine Powell (Murray Valley) to their first Council meetings. No Director declared any 
interests that may have a bearing on carrying out their role impartially. 

  

3 Adoption of Minutes of Previous Council Meetings:   

 Resolved on the motion of Maurice Cevaal-Hewitt and Minn Stewart ‘that the Minutes of the 
Croquet Victoria Council Meeting held 21 August 2023 be adopted as a true and correct 
record’. 
 
Resolved on the motion of Helen Worladge and Tom Lacey ‘that the Minutes of Croquet 
Victoria Council Meeting held 21 August 2023, (in camera) be adopted as a true and correct 
record’. 

 3.1  Business Arising from Minutes of Previous Meetings:  

  3.1.1 Croquet Victoria Secretary Task List:                                                    

  Referred to the Constitution Review Working Group. 

  3.1.2 Regional Director Workshop:                                           

  Meeting held 19 September 2023. 

 3.1.3 Complaints Procedure: 

  Ongoing. 

 3.1.4 Equity and Access:  

  Referred to Strategic Plan Implementation Sub-Committee. 

 3.1.5 Croquet Australia Support for Victorians Players at World Events: 

  Ongoing. 

  

4 Adoption of Financial Report                                                                Attached as Annex A 

 Resolved on the motion of Claire Keating and Maurice Cevaal-Hewitt ‘that the Financial 
Report be adopted’. 

  

5 Consent Items 

 5.1  President's Report:                                                                        Attached as Annex B 

 5.2    Secretary's Report: including correspondence                         Attached  as Annex C                                   

 5.3 CoM Report: 20230927CoM.pdf (croquetvic.asn.au)  

 5.4 Sub-Committee Minutes Received and Distributed: 
 VCC Futures Working Group: 7 September 2023 
 VCC Sub-Committee: 17 August 2023, 5 October 2023 

https://www.croquetvic.asn.au/minutes/20230927CoM.pdf
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 5.5 Regional Reports to Council: SWCA, EMCA and Geelong Regional Reports                                                                        
                                                                                                          Attached as Annex D 

 Motion to Accept Consent Items: 

 Resolved on the motion of Maurice Cevaal-Hewitt and Pat Smith ‘that Consent Items be 
accepted’. 

  

6 Business Arising from Consent Items 

 6.1 President’s Report: 

  The President reported that she has also attended a Vicsport CEO Forum (in addition to 
events noted in her report) and that her report would be amended to note that two 
Directors did not approve the adoption of the Croquet Victoria version of the new 
Croquet Australia logo. 

  

10.00 am Kristie Middleton – Croquet Australia CEO – joins meeting. 

 Kristie spoke to the following: 

• her previous sports administration experience 

• current priority tasks as Croquet Australia CEO 

• sports administrator beginning 3 November 2023, replacing Rob Murray 

• current issues with Croquet Australia Learner Management System 

• pathway for inclusion of croquet as elective sport for public schools. 
  

10.28 am Kristie Middleton leaves meeting. 

  

7 General Business 

 7.1 Matters for Decision:  

  7.1.1 Director Training: 

  Resolved on the motion of Terri Manwaring and Helen Worladge ‘that all Croquet 
Victoria Council Directors undertake training prior to the December Council 
Meetings’.  
 
Link to training module be forwarded to all Directors.                  Action Secretary 

  7.1.2  Child Safe Policy: 

  Resolved on the motion of Jan MacDonald and Marjorie Grant ‘that the Croquet 
Victoria Child Safe Policy be amended as follows: 
 
‘Consume alcohol or take illicit drugs in the presence of children or young people’. 
 
be amended to: 
 
‘Consume alcohol irresponsibly or take illicit drugs in the presence of young 
people’. 
 
It was noted that the policy may need further amendment re the appointment of a 
Child Safe Champion at all events. 
Enquiries re insurance cover at regional and state level events are ongoing. 

   

 The meeting agreed to now address Agenda Item 7.2.2 

   

  7.2.2 VCC Futures Options Paper: 

  Paul Coughlin spoke to the three options offered in the briefing paper.  
 
Resolved on the motion of Claire Keating and Maurice Cevaal-Hewitt 
‘that an amended draft paper be distributed to Directors for discussion at the 
December and February Council Meetings prior to decision on preferred option 
being called for at a Special General Meeting in April 2024’. 
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Regional Directors to encourage clubs and individual members to provide 
feedback. 

   

12 noon Paul Coughlin, Eileen Gough and Marjorie Grant leaves meeting. 

   

   7.1.3 Golf Croquet Regionals Guidelines/format update:                             

  To be forwarded to regions seeking feedback on following main points: 

• number of referees considered adequate for event 

• inclusion of member from another region in regional representative team 
  7.1.4 Croquet Victoria Delegate to Croquet Australia SGM 1 November 2023: 

  Resolved on the motion of Pat Smith and Helen Worladge ‘that Kate Patrick be 
the Croquet Victoria Delegate to the Croquet Australia Special General Meeting 1 
November 2023’. 

  7.1.5 Strategic Plan Implementation Sub-Committee Nomination:              

  Resolved on the motion of Sarina Cevaal-Hewitt and Claire Keating ‘that Michael 
Edwards nomination to the Strategic Plan Implementation Sub-Committee be 
endorsed.’ 

 7.2 Matters for Discussion:  

  7.2.1 Steps towards DRAFT Budget: 

  The meeting agreed that the Committee of Management meeting during January 
as follows: 

• 6.30 pm Wednesday 17 January 2024 via zoom - CoM meeting 

• 6.30 pm Wednesday 31 January 2024 via zoom - Finance meeting 
  7.2.3 Lawn Management Proposal:                                            Attached as Annex E 

  Resolved on the motion of Paul Ryan and Lorraine Powell that the financing of 
this proposal be included in the 2024-2025 budget.  
A club contribution may be considered. 
Club survey to be drafted to collate list of clubs who don’t have professional or 
third-party greenkeepers. 

 7.3 Matters for Noting: 

  7.3.1 Croquet Victoria Regional Incentive Grant:                     Attached as Annex F 

  The meeting noted the positive outcome of the efforts to revitalise a small club. 

  

8 Close 12.34 pm 

  

9 Next Meetings 

  CoM 6.30 pm 15 Wednesday November 2023 via Zoom  

  Council 10.30 am Monday 18 December 2023 at Victorian Croquet 
Centre 

  CoM 6.30 pm Wednesday 17 January 2024 via zoom 

  CoM 6.30 pm Wednesday 31 January 2024 via zoom - Finance 

  Council 9.30 am Monday 19 February 2024 via zoom 

    

  Annex A Financial Report 

  Annex B President’s Report 

  Annex C Secretary’s Report 

  Annex D Regional Reports 

  Annex E Lawn Management Proposal 

  Annex F Regional Incentive Grant Report 
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FINANCIAL REPORT SEPTEMBER 2023 

The following financial reports are attached: 

• Summary Detailed Profit and loss for six months ended 30 September 2023 against budget 

and prior year 

• Balance Sheet as at 30 September 2023 

• JBWere Monthly report Summary September 2023 

Key points to note: 

The Net Operating result at the end of September is $75,236 compared to budget of $32,301 and 

$148,738 at this time last year.  The overall result is $4,589 compared to budget of $55,501 and 

$(341,710) at this time last year.   

The main differences to budget are due to underspend on Administration ($8.8k), Committee and 

Co-ordinators ($5.7k), Repairs and Maintenance ($16k) and VCC Court costs ($19k). The main 

differences from last year relate to lower Investment income ($33k), higher administration ($12k) 

and higher VCC Court Costs ($14k).  

Income 

a) The JB Were investment portfolio income YTD is $102k, $9k lower than budget and $33k 

lower than last year. Based on information provided by JBWere it appears that the 

difference to budget is mainly timing.  

b) The unrealised loss on the Investment portfolio YTD is $70k, $93khigher than budgeted but 

$420k better than this time last year. There was a large negative movement of $131k in the 

month, consistent with overall market movements. 

c) There is a timing difference relating to Brimbank contribution fee which will be billed in 

October. 

Expenses 

d) Administration charges are lower than budgeted due to continued lower Admin support 

than expected and some budgeted costs being paid from Grant money. However, this has 

been partially offset by legal costs of $6,640 relating to two tribunal matters. 

e) Committee and Co-ordinator spend continues to be below budget. 

f) During the month a store of coaching manuals was purchased from Croquet Australia ($2k) 

and state uniforms were purchased ($2.5k), some of which will be on-charged to State team 

members in October. 

g) VCC Building costs are lower than budgeted mainly due to less Repairs and Maintenance 

($16k) which is a timing difference. 

h) VCC Court costs are $19k lower than budget. Some of this is timing as scarifying will be done 

this month rather than September as budgeted. Court assistance, fertiliser and chemical 

costs are lower than budgeted but this is partially offset by higher water cost than budgeted. 

The most recent water bill is higher than expected and is based on an estimate. 

 

Balance Sheet 

i) Net Assets at 30 September were $8,818,278 compared to $8,476,255 at September last 

year. The movement in Net Assets for the six months is an increase of $4,589.   



 
Annex A to 
Croquet Victoria Council Meeting Minutes 
16 October 2023 

j) See attachment for a summary page of the JB Were portfolio at 30 September showing the 

value of $4,764,356, an increase of $13,945 since the end of March.  

k) Accounts receivable is predominantly outstanding Affiliation fees. 

l) GST payable reflects GST applicable to Affiliation fees. This will be due for payment in 

November. 

 

Cash Outlook 

The operating bank account is $131k at month end. This compares to approx. $154k at the same 

point last year.  There is no foreseeable need to draw any amounts from the Investment portfolio in 

the next quarter. 

Finance sub-committee report  

The Finance sub-committee has not met since the Council last meeting.   

Claire Keating 

Honorary Treasurer 

11 October 2023 



MYOB / Excel

Selected Period Budgeted $ Difference Last Year $ Difference
INCOME
JBWERE $102,053.70 $111,000.00 ($8,946.30) $135,519.22 ($33,465.52)
VCA AFFILIATIONS $91,600.01 $95,200.00 ($3,599.99) $94,531.84 ($2,931.83)
ACA AFFILIATIONS/INSURANCE $83,697.92 $85,000.00 ($1,302.08) $80,298.62 $3,399.30
MERCHANDISE/PENNANT $436.36 $1,350.00 ($913.64) $3,469.54 ($3,033.18)
TOURNAMENTS $3,831.77 $5,155.00 ($1,323.23) $5,772.82 ($1,941.05)
Other Operating Income $72.89 $0.00 $72.89 $370.00 ($297.11)
CATERING/BAR $1,072.25 $750.00 $322.25 $582.59 $489.66
PREMISES/COURTS/RENT $9,323.46 $8,350.00 $973.46 $6,679.84 $2,643.62
BEQUESTS/DONATIONS $1,097.25 $1,000.00 $97.25 $1,045.00 $52.25
SRV  GRANT -SVSR $45,160.77 $32,100.00 $13,060.77 $19,209.17 $25,951.60
Total INCOME $338,346.38 $339,905.00 ($1,558.62) $347,478.64 ($9,132.26)

EXPENSES
ACA AFFILIATIONS/INSURANCE $85,018.86 $85,000.00 $18.86 $78,400.68 $6,618.18
ADMINISTRATION VCA $24,061.47 $32,908.00 ($8,846.53) $12,194.65 $11,866.82
COMMITTEES $3,804.16 $9,500.00 ($5,695.84) $2,437.58 $1,366.58
COUNCIL/COM travel $607.02 $1,000.00 ($392.98) $689.37 ($82.35)
SRV GRANTS SVSR $38,857.46 $32,000.00 $6,857.46 $18,663.76 $20,193.70
TOURNAMENTS $2,193.37 $2,840.00 ($646.63) $1,028.50 $1,164.87
MERCHANDISE/PENNANT $4,637.75 $1,400.00 $3,237.75 $1,067.00 $3,570.75
VCC BUILDING $73,158.13 $92,906.00 ($19,747.87) $70,446.89 $2,711.24
CATERING/BAR $1,099.70 $1,500.00 ($400.30) $558.97 $540.73
VCC COURTS $22,399.49 $41,550.00 ($19,150.51) $8,071.43 $14,328.06
STATE TEAMS G &  A $7,272.73 $7,000.00 $272.73 $5,181.85 $2,090.88
Total EXPENSES $263,110.14 $307,604.00 ($44,493.86) $198,740.68 $64,369.46
Operating Profit $75,236.24 $32,301.00 $42,935.24 $148,737.96 ($73,501.72)
OTHER INCOME
Unrealised fair value gains(losses) ($70,647.01) $23,200.00 ($93,847.01) ($490,448.30) $419,801.29
Total OTHER INCOME ($70,647.01) $23,200.00 ($93,847.01) ($490,448.30) $419,801.29
Net Profit/(Loss) $4,589.23 $55,501.00 ($50,911.77) ($341,710.34) $346,299.57

Victorian Croquet Association Inc.

Profit & Loss vs Budget and Prior Year
April 2023 To September 2023

Page 
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Created: 9/10/2023 6:36 PM

Balance Sheet
As of September 2023

Page 1 of 1

Assets
Current Assets

Bank Accounts
Bendigo $130,948.05
Bendigo - Grants Account $1.00

Total Bank Accounts $130,949.05
Petty Cash Float $1,043.52

Total Current Assets $131,992.57
Accounts Receivable

Accounts Receivable $23,444.10
Total Accounts Receivable $23,444.10
JBWERE - Investment A/c $4,764,356.71
Fixed Assets

Cairnlea - Land and site works at cost $1,980,368.00
Building at cost $3,331,836.00
Accumulated depreciation -$1,432,853.00
Plant & Equipment

Plant and Equipment $197,539.01
Accumulated Depreciation -$166,484.98

Total Plant & Equipment $31,054.03

Total Fixed Assets $3,910,405.03

Total Assets $8,830,198.41
Liabilities

Current Liabilities
Accounts Payable $3,600.00

Total Current Liabilities $3,600.00
Tax Payable

GST Collected $19,140.60
GST Paid -$10,820.71

Total Tax Payable $8,319.89

Total Liabilities $11,919.89

Net Assets $8,818,278.52

Equity
Reserves

General Reserve $7,703,572.44
Asset Revaluation Reserve $974,117.35
Retained Earnings $93,965.46
Current Earnings $4,589.23

Special Funds $42,034.04

Total Equity $8,818,278.52
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President’s report 
 
BACKGROUND 
Under the Constitution, the Committee of Management reports to Council via the President. 
Under the by-laws, the president is required to represent and promote mallet sports in all its 
forms throughout Victoria, to chair meetings of Council and CoM, and to attend meetings of 
sub-committees and working groups ex officio.  

UPDATE 
1. Matters from the Committee of Management 
The September meeting of CoM considered  

• Success of Together More Active grant application ($20k per year for four years). To 
be managed by the Strategic Plan Implementation Subcommittee, in line with 
arrangements for the previous TMA Foundation Grant. Additional nominations to be 
sought for the SPISC – see item on this agenda.  

• Draft report from the VCC Futures sub-committee. Amendments were discussed. The 
updated report is to be considered at this meeting. 

• Launch of Child Safe resources on Thursday 21 September 

• Status of recent complaints and the search for appropriate in-service courses, 
including for members in positions of responsibility 

• Amendment by Brimbank Council of the planning permission for the Victorian Croquet 
Centre. This legitimizes the use of the VCC as a function centre. Agreed to consult 
the VCC sub-committee about establishing an additional group to manage functions 
at the VCC.  

• Croquet Australia’s new logo. This was previously circulated to Directors for views on 
whether we should adopt the version proposed for Croquet Victoria. A full style guide 
was on offer provided we decided to adopt the logo before the end of September. 
Feedback from Directors was mainly positive, though two Directors were against. 
CoM decided we would adopt it.  

• Progress on Croquet Australia database. Tenders have been submitted to Croquet 
Australia.  

2. Promoting mallet sports 
On behalf of Croquet Victoria, I attended Ringwood CC’s Season Opening on 9 September. 

I am attending the two-day CEO forum organized by Vicsport in Traralgon next week. Hoping 
this will provide an opportunity for discussing the organiser position to be funded by our TMA 
grant.  

3. Governance: complaints, self-assessment 
COMPLAINTS Progress is being made with the update of Croquet Australia’s complaints 
policies, which are currently out of step with the Sports Integrity Framework.  I have 
discussed this with Paul Coughlin, who has taken a lead role in the update team, and also 
with the new CEO of Croquet Australia, Kristie Middleton.  

SELF-ASSESSMENT As discussed in August, a small group of Directors met online to 
discuss how we might respond to the Australian Sports Commission self-assessment for 
national and state sporting associations. Our response has been noted. We will receive a 
report from Sport and Recreation Victoria in due course – they extended the closing date to 
enable more sports to participate, so their report has been delayed.  

4. Representing mallet sports 
Whenever possible I continue to attend the monthly Vicsports online briefings for state 
sporting organisations, regional sport associations, and the Victorian Institute of Sport. 
Information at these briefings is provided by VicHealth and Sport and Recreation officers.   
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5. Liaising with Croquet Australia and other states 
I met online with Kristie Middleton, the new CEO of Croquet Australia. 

There has been a hiatus in the monthly meetings of Presidents of state croquet associations 
which were convened by the previous CEO of Croquet Australia. It is not clear whether they 
will resume.  

A Special General Meeting of Croquet Australia has been convened for 1 November 2023. 
We are entitled to send a delegate to this meeting, as noted elsewhere on this agenda. 

6. Attendance at meetings 
Since the last meeting of Council I have attended the following meetings ex officio: 
Tournaments and Fixtures (2), AC Selection (1), Marketing and Publicity (1), VCC sub-
committee (2), VCC Futures Working Group (2); Club Secretaries; Regional Directors; Child 
Safe resources working group (1); Child Safe resources launch (1).   

 
 

Kate Patrick 
7 October 2023 
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SECRETARY'S REPORT 
 
Croquet Victoria Website News Items 
Slight glitch has meant that the Marketing & Publicity Sub-Committee are unable to upload 
news items and many clubs cannot upload photos to their photo gallery. This issue will be 
attended to when our webmaster returns. 
 
Annual Club Survey 
We have nine clubs yet to complete this year’s survey. Most recent email (29 August 2023) 
offered assistance. 
 
Croquet Victoria Logo 
We await the style guide before replacing current logo on letterhead, website and social 
media. 
 
Complaint 
Croquet Victoria has received a complaint. We have taken independent advice re possible 
next steps. 
 
Secretary 

 
 
 
 
 
 

Secretary 
 

In Email  

22 Sep 2023 SRV – Acknowledgement of TMA Grant Agreement  

 SRV – acknowledgment of amended TMA Foundation Project summary 

25 Sep 2023 Regional Insurance Brokers – extension of Sportscover indemnity 

2 Oct 2023 Croquet Australia – SGM Agenda 

4 Oct 2023 Independent advice re complaint 

11 Oct 2023 Wotton Kearney Solicitors – advice of status of complaint 

  

Various Croquet Australia Board Minutes/Agendas, VCC utility invoices, enquiries 
about Certificates of Currency and adding another agency to Certificates of 
Currency, Vicsport, grant opportunities 

  
Out Email  

22 Sep 2023 SRV – amended Project Summary 

28 Sep 2023 SIA Education Group – lack of reimbursement deterring EoI’s 

29 Sep 2023 Sec Cc’d – Croquet Australia CEO invite to VCC 

 Croquet Australia CEO – confirmation that Croquet Victoria will use new 
logo 6 Oct 2023 Jim Clement – query re insurance cover for regions 

  

Various distribution of eBulletins, Croquet Australia board Minutes, distribution of 
national event flyers, call for nominations to Strategic Plan Implementation 
Sub-Committee/Complaint Handler, complaint documentation,  

 



South West Region – VCA Regional Report – September 1 2023 

 

Following today’s meeting of the South West Region I can report as follows; 

Koroit – (16 members)  

Winter lawn maintenance successful. The owl sentry (pictured) worked with no spur winged plovers 

taking over the lawns during winter. 

 

Terang – (30 members) 

Strong GC entries. 

 

Hamilton – (43 members) 

Lawns looking good. Re-sanded by a team of athletic cricket 

club members. Plans afoot for a regional ricochet comp. 

 

Portland – (40 members) Lawns looking good. Strong 

support mid-August for the AC/GC regional social day. 

 

Warrnambool – (30 members) 

New balls (3 sets) and mallets (6) acquired. Lawns in good 

shape. Draft Strategic Plan being developed with outcome to 

be shared across the region. AC Winter Competition this week with only 12 entries. 

 

Generally 

AC numbers in decline across Terang, Koroit and Warrnambool. Hamilton thriving and Portland 

continues strong. Financially all clubs are managing OK. 

 

Russell Worland 

Regional Director – SW 

September 1 2023 
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Eastern Metropolitan Croquet Association ( EMCA) Annual Regional Report. 
October 2023. 

EMCA OVERVIEW 
 
The Region has 6 clubs with Association, Golf, Gateball and Kew’s Specific game of Kew Croquet 
being played. 
Current membership:             Ivanhoe Park    70 
                                                    Kew  78 
                                                    Lilydale   34 
                                                    MCC   70 
                                                    Monash  46 
                                                    RCC    59 
 
As an Association, EMCA recently participated in a Together More Active Coaching Group for 
Developing Golf Croquet players. Ringwood Club acted as host for the series of sessions and 20 
players took part with all 6 clubs having representation in the group. John Van Der Touw acted as 
lead coach with helpers from Monash and Ringwood. All clubs provided a club liaison which proved 
effective for overall communication purposes. From all accounts the Development Group proved 
very successful. EMCA thank the VCA for the opportunity to participate. 
 
CLUB REPORTS 

 
IVANHOE PARK. 
Ivanhoe Park is gearing up for its 110th birthday in November.  
Various social and competition activities have continued in recent months. Examples being:  a new 
members BBQ and a social competition with 2 EMCA clubs. 
In March, Ivanhoe hosted the EMCA Challenge on behalf of our 6 member Clubs. This determined 
who would represent EMCA at the VCA Regional Championships. 
Helen Gammon was selected to be a Victorian Team Member at the recent Australia Interstate 
Shield Competition in Perth. 
 
KEW. 
Kew has actively sought new players, increasing its membership to 78, including a new category of 
student member. To build the number of AC players, a six-week coaching program is being offered 
to GC players. This is part of a broader program of encouraging people to play multiple mallet sports. 
One of these is Gateball, with Kew teams winning the 2023 Australian Gateball Championships as 
well as being the current NSW and Victorian Champions.  
With recent drainage and turf works to the lower court the club expects to soon return to two full 
courts. 
 
LILYDALE 
Lilydale currently has 34 members and one court. 
In March Lilydale hosted the Bear Cup (a social competition, played annually with other EMCA Clubs, 
using croquet inspired games.) Winning on the day was Kew. All players and spectators enjoyed a 
fun day and shared afternoon tea. 
Also, in March a soil report showed that nutrients were leached out of the soil when we had flooding 
last spring. The court required various treatments. 
Again in September, the court was scarified, top-dressed, levelled and re-seeded and should be 
available for play mid to late October. (as there is only one court, play is currently suspended) 
The Committee has written to the Shire of Yarra Ranges requesting assistance with works to increase 
the court to full size (both length and width). In addition we are participating in the councils review 
and development planning for Melba Park, in which we are located. We have requested two full size 
courts, practice court and larger club rooms.  
Lilydale Teams have continued to perform very well in competition having won the 2022 
Metropolitan Spring Shield and 2023 Autumn Shield in both Handicap and Level Play (Div.2) Social 
Play continues to be popular with numbers slowly returning to pre COVID conditions. 
With our 130 year “Birthday Celebrations” due next year, we have commenced the planning process. 



 
MONASH  
 
Membership numbers dropped over the COVID period but are now growing and currently stand at 
46. The membership is very active and we have full courts on our social play days. A U3A group is 
starting in October for the first time as they have not been interested when we have approached 
them previously. 
Some active members are playing in tournaments but we also value those members who only want 
to play socially. Ongoing monthly coaching sessions are held at the club. Regular social activities are 
held both at the club and elsewhere and there are always good numbers attending. 
The grounds continue to be an issue. Although it has been a dry winter one court has regularly been 
under water, due to water coming from a blocked drain in the street. There are ongoing discussions 
with the local council regarding this. Vandalism is also a problem and at one time a light truck was 
driven over the courts in July, leaving deep wheel grooves in the court. 
We have an enthusiastic happy club. 
 
MCC  
Membership numbers remain stable at 70.  A recent Special General Meeting approved the tenure 
of The Chair from 3 to 4 years. 
To improve security swipe cards have been introduced to enter the clubrooms. 
MCC member Lachlan Berryman played in the World AC Championships in the UK. 
The club is still awaiting a starting date for court improvement but hopeful it will be this year. This is 
an extensive project that involves:   increasing the size of both courts (1&2)    removing the 
restriction of a wall on court 2, providing proper seating around the court boundaries, removing 
various OH&S restrictions, fixing court drainage and establishing a new grass surface. None of this 
can be done without the financial assistance of the Melbourne Cricket Club.   
 
RINGWOOD 
Over the last year membership has grown significantly. Social play continues to be well attended on 
both Tuesdays and Saturdays and Thursday Twilight play has proven popular during daylight saving 
months.  
Late last year Ringwood celebrated its 90th year as a club. Many past members, plus special guests, 
enjoyed a wonderful day with the current membership.  
A few members have played in various tournaments around the state and others have assisted as 
referees at a wide range of events. A long serving member, Chris Grant, was again selected to play in 
the Eire Cup ( AC )  and also had the privilege of being named Victorian Team Captain.    
Teams were entered in the Autumn Metro Shield comp. The Thursday Handicap Play team made the 
grand final but were narrowly beaten by another EMCA club, Lilydale.  
A capital funding grant has been received from Maroondah Council to do remediation drainage work 
on one of the club courts. Also, both Bendigo Bank and State Government grants have proved 
beneficial in providing various resources for the club. The club has been grateful for this support. 
 
Deb Newbold 
EMCA Regional Director 



Geelong Report to Croquet Victoria 

Council Meeting October 2023 

 

The Geelong region has had a steady influx of new members over the last 12 months. 

Unfortunately, we have lost some members to aging health problems and sadly some have 

passed away. Recently we lost Olive Brauer, a valued member of Colac, and Anne Molloy a 

dedicated AC Player from Queenscliff. We also were saddened to hear that Edna Peel, a long 

time member of Drysdale and a very close friend of the late Wilma Bath also passed away. 

Tournaments and social days have now returned to their normal rotation throughout the year 

and the GC players are making the most of it. However, Drysdale and Queenscliff have stopped 

taking part in the Thursday AC Social Day rotation in Geelong. Belmont now has the 1st, 3rd, 

and 5th Thursdays. Eastern Park has the 2nd and 4th Thursdays. This has been very disappointing 

for the AC players who always enjoyed the visits to Queenscliff and Drysdale, but AC is no 

longer played at those clubs. 

The Geelong Croquet Association is currently trying to organize the Victorian Country 

Regionals, due to be held in Geelong in 2025.  They have formed a subcommittee for this 

purpose, and they are reviewing options. 

The GCA Council have resumed meeting face to face on a club rotation basis. This is working 

well with each club hosting the meeting once a year. 

The Golf Croquet Pennant is underway and we are organizing the AC Open held in early 

November. 

 

 

Eileen Gough 

Geelong Director to Croquet Victoria. 
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LAWN MANAGEMENT PROPOSAL 
 
There are five essential components to enable Croquet to be played. 
Players, Mallets, Balls, Hoops and Courts. 
The issue of increased player numbers is being addressed separately. 
Mallets are generally the individual player responsibility with numerous choices. 
Balls and hoops are long term investments made by clubs and replaced when needed with 
low levels of maintenance required. 
 
However the final essential component being the courts require high levels of regular 
expert maintenance and care to ensure that a good playing surface is maintained. 
 
The level of responsibility for managing and paying for the lawn care varies greatly 
between clubs. However the majority of clubs hold full responsibility for the level of care 
and cost, with most clubs owning lawn care equipment. 
 
While most clubs are able to maintain their courts to a reasonable condition with regular 
mowing, pest and weed spraying and watering. 
 
Many smaller clubs do not have the resources to undertake major works such as 
scarification, coring, levelling or resurfacing. 
 
Most clubs do not have professional detailed lawn management plans specific to their 
courts. Many clubs are reliant on club members and advice from gardeners as the basis 
for the ongoing lawn management. For some clubs this has resulted in poor long-term turf 
health and in some cases significant deterioration of the playing surface. 
 
In response to the VCA mooted potential diversification of locations for major tournaments, 
this proposal aims to improve the condition of the courts away from VCA headquarters and 
provide a similar high level of court surface in a variety of locations.   
 
In order to bring the level of all club courts to a responsible level, each club requires a 
detailed lawn management plan developed specifically to their conditions. 
This will enable the management committee each year to budget for planned maintenance 
of the courts. This approach will offer continuity in the management of the courts and a 
budget accordingly for the cycles of maintenance. 
 
I propose that VCA offers to all member clubs that self-manage their courts, a grant up to 
($1,000) to assist in the payment for a lawn management plan to be developed by a 
professional lawn specialist which is specific to that club’s courts and sets out a month-by-
month maintenance plan, in addition to any immediate works which are needed. 
 
 
Paul Ryan (NDCA) 
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VCA Regional Incentive Grant - Golden Square Bowling and Croquet Club 
 

The croquet section  of the Golden Square Bowling Club was formed in 1927. Looking at a history 

of the Northern District Croquet Association written some years ago, Golden Square appear to have 

been the leading club in the 1970s and 80s and the pennant flags on display in the clubrooms testify 

to this, but by 2020 they were down to three active players. 

 

In early 2022, the NDCA decided to take advantage of a VCA Grant to the Regions and try and help 

save Golden Square which was on the verge of collapse. A small group got together and began 

planning an event for World Croquet Day on 7th May 2022.  Articles were put in Bendigo 

newspapers and local newsletters and mention was made on the local radio station. A visit was 

made to a local retirement village for active retirees and residents were invited to play croquet on 

their bowling green lawn. 

 

The weather on World Croquet Day was rather wet and we only had one visitor turn up.  Not 

deterred by this set-back it was decided to try again in spring.  Plans were made to have an open day 

on Victorian Seniors Day on 7th October and then follow it up with a 6-week come and try 

program. The City of Greater Bendigo worked with us to promote the day; we got more articles in 

local papers; did another demonstration of croquet at the retirement village; letter-boxed at another 

retirement village; put up posters on notice boards and did a promotion with the local U3A group. 

 

This time the weather was atrocious and play was impossible, but despite this, six people turned up 

to get more information on what we were doing. The 6-week program started the following Friday 

and six people attended. Over the following weeks, there were well over ten people who attended, 

many of them coming every week. 

 

Play stopped over Christmas and resumed in January this year and the U3A put croquet as one of 

the activities for their members. With the players from before Christmas returning; players from 

U3A participating and new players still coming from the newspaper articles, we were having up to 

20 people playing some days. 

 

Golden Square Bowling and Croquet Club have been 

very supportive in all these activities and put up a new 

notice board with contact details for croquet. There 

are now six players who have formally joined and 

been registered with Croquet Victoria and a few others 

are still playing socially with some likely to join in the 

near future. The new players are being encouraged to 

go to social days at other clubs and we hope Golden 

Square may even be able to enter a team in the next 

NDCA Pennant competition. 

 

Money from the Grant meant we were able to cover 

printing costs and buy promotional material and pay 

the travel expenses for a member from Kyneton 

Croquet Club who assisted with the program, making 

many trips to Bendigo. Discussions are continuing on 

a new uniform for the Club and money left over from 

the grant will enable name badges to bought for all 

new players. 
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Graham Smith 

Undoubtedly most of the new members came in through the local U3A but articles in local 

newspapers and newsletters continue to generate interest from the public.  The trips to a local 

retirement village for active retirees seemed very positive but unfortunately did not produce any 

results. 


