Victorian Croquet Association Inc.
N — AOO01560E  ABN 91903 271 264
trading as Croquet Victoria

Minutes of Croquet Victoria Council Meeting
held Monday 27 February 2023 via zoom

1 Attendance
1.1 Present:

1.1.1 Directors:
Kate Patrick (President), Stephen Forster (Vice-President), Maurice Cevaal-Hewitt
(Interim Secretary), Claire Keating (Treasurer), Helen Worladge (Member), Eileen
Gough (Geelong and Member), Paul Coughlin (Member), Pat Smith (Ballarat &
District), Minn Stewart (Bayside), Patrick Hartley (EMCA), Julie Beasley
(Gippsland), Jan MacDonald (Goldfields), Marjorie Grant (Goulburn Valley), lan
Potter (Murray Valley), Sarina Cevaal-Hewitt (NEDCA), Bill Humphreys (NDCA),
Terri Manwaring (SEMCA).

1.1.2 Observers:

Peter Martyn (Bendigo Croquet Club), Geoff Tennant (Elsternwick Croquet Club).

Minute Recorder: Sarina Cevaal-Hewitt

2 Opening/Declaration of Interest

The President opened the meeting at 9.31 am with an Acknowledgement of Country and
Respect for Indigenous Elders past, present and emerging.

The President welcomed the Gippsland Regional Director, Julie Beasley, and Bayside
Regional Director, Minn Stewart, to their first Council meeting. No Director declared any
interests that may have a bearing on carrying out their role impartially.

3 Adoption of Minutes of Previous Council Meeting:
Resolved on the motion of Stephen Forster and Paul Coughlin ‘that the Minutes of the
Croquet Victoria Council Meeting held 19 December 2022 be adopted as a true and correct
record’.
3.1 Business Arising from Minutes of Previous Meetings:
3.1.1 Croquet Victoria Secretary Vacancy:
No nominations received to date.
3.1.2 Complaint Officer Vacancy:
No nominations received to date.
Members to be canvassed to undertake MPIO role as possible support for
Complaint Officer. Action Secretary

9.40 am Russell Worland (SWCA) joins meeting.

3.1.3 Administrative Assistant Position:

Additional tasks to be assigned to position.
3.1.4 Regional Director Workshop — struggling clubs:

To be convened. Action Russell Worland
3.1.5 2026 Commonwealth Games - involvement of Croquet:

Geelong, Bendigo, Gippsland Regional Directors to report on level of interest
within their regions to host croquet events in parallel with the 2026
Commonwealth Games.
Action Bill Humphreys, Jan Macdonald, Eileen Gough and Julie Beasley
3.1.6 Response to MALLET NEWS Victoria:

Editor position still vacant.
3.1.7 Constitution Review Working Group:
To be re-established. Action Russell Worland
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3.1.8 Child Safety:

url link to Child Safe resources for clubs to be distributed to affiliated clubs
located in Victoria. https://vicsport.com.au/child-safe-sport Action Secretary
Vicsport to be contacted for progress on consultants collaboration.

Action Russell Worland

Adoption of Financial Report Attached as Annex A
Resolved on the motion of Claire Keating and Russell Worland ‘that the Financial Report,
including approval to move $40,000.00 to JBWere, be adopted'.

4.1 Adoption of 2023 2024 Budget: Attached as Annex B
The Treasurer spoke to the Draft Budget, noting that the timing of any increase in
Croquet Australia individual membership affiliation fee may impact Croquet Victoria’s
membership affiliation invoicing schedule.

These concerns to be raised with Croquet Australia. Action Treasurer

Resolved on the motion of Claire Keating and Helen Worladge ‘that 2023 2024 Budget
be adopted’.

Budget to be uploaded to website. Action Secretary
The meeting expressed appreciation for the Treasurer’s effort to draft Budget.

10.18 am Robert Gooding (Wimmera) joins meeting and was welcomed by the President.

10.25 am John Compton (WMCMA) joins meeting and was welcomed by the President.

10.26 am Stephen Forster leaves meeting.

10.30 am Robert Gooding leaves meeting due to technical difficulties.

5

Consent Items

5.1 President's Report: Attached as Annex C
5.2 Secretary's Report: including correspondence Attached as Annex D
5.3 State Coordinator Under 21 Report: Attached as Annex E
5.4 CoM Report: 20230215CoM.pdf (croguetvic.asn.au)

5.5 Marketing & Publicity Sub-Committee Report: Attached as Annex F
5.6 VCC Futures Working Group Report: Attached as Annex G

5.7 Sub-Committee Minutes Received:

Marketing & Publicity Sub-Committee: 8 February 2023

Strategic Plan Implementation Sub-Committee: 2 February 2023

VCC Futures Working Group: 16 February 2023

Association Croquet Selection Sub-Committee: 6 February 2023
5.8 Regional Reports to Council: Attached as Annex H
Resolved on the motion of Maurice Cevaal-Hewitt and Eileen Gough ‘that consent Items be
accepted’.

Business Arising from Consent Iltems
6.2 Croquet Australia AGM Delegate: (late correspondence)
Resolved on the motion of Sarina Cevaal-Hewitt and Helen Worladge ‘that the Croquet
Victoria Delegate to the Croquet Australia 2023 Annual General Meeting be Kate
Patrick’. Action Secretary
6.5 Marketing & Publicity Sub-Committee Report:
Meeting agreed that a separate page under the Resources tab of the Croquet Victoria
website be set up to allow the sharing of coaching tips, refereeing questions and
answers etc. A link to this page to be present on the home page of the website.
Action Marketing & Publicity Sub-Committee
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6.8 Regional Reports:
There was a difference of opinion in relation to the creation of the division within the
NDCA region.

7 General Business
7.1 Matters for Decision:

7.1.1

7.1.2

7.1.3

Proposed Guide for Club Secretaries Working Group:
Deferred until after Small Group Discussions.

Association Croquet Selection Sub-Committee Election:
Deferred until after Small Group Discussions.

VCC Futures Working Group:

Deferred until after Small Group Discussions.

7.2 Matters for Discussion:

7.2.1

11.10 am Helen

Recruiting, Retaining and Recompensing Volunteers:
Worladge leaves meeting.

Attendees were allocated into Breakout Rooms for small group discussions on
what is working/not working in regard to:

e recruiting

e retaining

e recompensing

e recognising

e rewarding volunteers.
The meeting heard the collated responses of each group and agreed that a
prompt sheet of the main positive topics of each Council meeting be created for
Directors to share with clubs in their region.

11.40 am lan Potter leaves meeting.

7.1.1

7.1.2

20230227Council

Prompt Sheet to be created via discussion at end of each meeting, to assist
Regional Directors in reporting back to their regions.

Action President and Council Members
Support outreach to social members to be an April Council Meeting Agenda ltem.

Action Secretary

Proposed Guide for Club Secretaries Working Group:
Resolved on the motion of Sarina Cevaal-Hewitt and Minn Stewart ‘that Club
Secretaries Guide Working Group Terms of Reference be adopted’.
Terms of Reference to be uploaded to website. Action Secretary

Resolved on the motion of Kate Patrick and Eileen Gough ‘that Jan MacDonald
and Minn Stewart be appointed members of the Working Group, Jan Macdonald
be appointed initial convenor. Remaining group members to be designated by
Croquet Victoria Committee of Management’. Action Jan MacDonald
Association Croquet Selection Sub-Committee Election:
The following members were elected to the 2023/2024 Association Croquet
Selection Sub-Committee.

e Mike Cohn

e Brian Foley

e Kenn Boal

e Gail Hopkins
Sub-Committee members to be so advised. Action Secretary
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7.1.3

7.2.2

7.2.3

7.2.4

7.2.5

VCC Futures Working Group:
Russell Worland reported that the Working Group’s main objective was to provide
a report with options for the future of the Victorian Croquet Centre by December

2023.
Resolved on the motion of Russell Worland and Maurice Cevaal-Hewitt ‘that Julie

Beasley be appointed to the VCC Futures Working Group’.
Rebuilding Association Croquet:
Bill Humphreys noted the declining entry lists for Association Croquet
Tournaments.
The following was noted by the meeting:
30 clubs have five or more members actively playing Association Croquet
202 active competing players
Association Croquet coaching underway at Goldfields and Goulburn Valley
coaching at entry level (in some instances) is poor
if new member has Golf Croquet playing friend at club, they will play Golf
Croquet

e Quarry Hill has program to switch members from Golf Croquet to

Association Croquet
¢ we should encourage country clubs to target Division 3 and Division 4
players

e State Coordinator of Association Croquet position is still vacant.
Status of Northern District Croquet Association:
To be April Council Meeting Agenda Item. Action Bill Humphrey
Procedure for Making a Complaint, confidentially when making a Complaint
to Croquet Victoria:

To be April Council Meeting Agenda Item. Action Bill Humphrey
The Format of Croquet Victoria Meetings:
To be April Council Meeting Agenda Item. Action Bill Humphrey

7.3 Matters for Noting:
7.3.1 Croquet Australia Website:

Resolved on the motion of Kate Patrick and Stephen Forster ‘that the Croquet
Victoria webmaster be authorised to develop a tool for club secretaries to allow
Croquet Victoria members to access resources on Croquet Australia website’.

8 Other Business
8.1 April Council Meeting Date:
Directors’ availability for April Council Meeting, either 17 or 24 April 2023 be collated and
preferred option advised. Action Secretary

1.17 pm Eileen Gough leaves meeting.

8.2 Meeting Topic Prompt Sheet:
In discussion the following were identified as outcomes of the meeting:

the Croquet Victoria Budget for 2023/24 was adopted

a Working Group is being established to develop a guide for Club Secretaries on
Croquet Victoria requirements

Council is exploring how better to connect Croquet Victoria with social players
Croquet Australia is making $50.00 per member available for net new members
between 1 January 2022 and 31 December 2023

strategies for recruiting and retaining volunteers were discussed.

9 Close1.23pm
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10 Next Meetings

CoM 6.30 pm Wednesday 15 March 2023 via Zoom
Council ~ 9.30 am via Zoom. Date to be confirmed
CoM 6.30 pm Wednesday 17 May 2023 via Zoom

Annex A Financial Report

Annex B 2023 2024 Budget

Annex C President’s Report

Annex D Secretary’s Report

Annex E State Coordinator Under 21 Report

Annex F Marketing & Publicity Sub-Committee Report
Annex G VCC Futures working Group Report

Annex H Regional Reports to Council
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Annex A to
Croquet Victoria Council Meeting Minutes
27 February 2023

FINANCIAL REPORT JANUARY 2023
The following financial reports are attached:

e Summary Profit and loss for month of January actuals and for ten months ended 31 January
2023 against budget and prior year, and split between VCA and VCC

e Balance Sheet as at 31 January 2023

e |BWere Monthly report Summary January 2023

Key points to note:

The YTD “Cash” Operating result (excluding building depreciation of $69.6k) is $224k. After
depreciation the Operating result is $154k, $178.7k ahead of YTD budgeted loss of $23k and $15k
ahead of the equivalent period last year. The Overall result at the end of January is a surplus of $33k
which includes the negative investment market movement since 1 April of $120k.

The key differences in the operating result vs budget include higher investment income than
budgeted ($55k), higher Affiliation fees $4.5k, Bar sales higher than budgeted ($2.4k), lower
Administration support spend ($6.9K), lower Committee and Co-ordinator spend ($22k) and lower
VCC building and court costs compared to budget ($55Kk).

The forecast for the year is to make a significant operating surplus. The overall result will depend on
market movements February to March which are difficult to predict. However, as we have no need
to draw down from the portfolio, we will not be crystallising any negative market movement.

Income

a) The JB Were investment portfolio income YTD is $174k which is $55k above budget and $18k
higher than this time last year.

b) Affiliation fees of S4k were invoiced during the month, representing 183 new members since
the July billing. Player insurance of $12.7k was also charged in the month.

c) Tournament income for the month was $1.6k.

Expenses

d) Expenses for the month included $7.5k for JB Were quarterly fees, MYOB and Administration
support of $1.6k, $2k paid in Junior Scholarships, $1.5k for annual alarm support and $1.5k
in tournament expenses.

Balance Sheet
e) Net Assets at 31 January were $8,851,630.57. The movement in Net Assets for the ten
months is an increase of $33,664.77.
f) See attachment for a summary page of the JB Were portfolio at 31 January 2023 showing
the value of $4,706,355.99, an increase of $19,805 since the end of March.
g) Accounts receivable of $11,964 is predominantly Affiliation fees and Insurance cost recovery
fees billed in January.



h) Accounts payable is predominantly an accrual for ACA Affiliation fees billed to clubs and yet
to be collected and paid to the ACA.

i) The Grants Received in Advance account differs from the Grants bank account by $3,483 as
result of income and expenses in January. The bank account will be adjusted in March as
part of the quarterly reconciliation process.

Cash Outlook - RECOMMENDATION TO PLACE $40K WITH JBWERE

The operating bank account was $171k at month end, excluding $3.4k to be paid from the Grants
bank account. This compares to $164k at the same point last year. | have prepared a cash forecast
for the next five months, which is before we will receive 2023/24 Affiliation fees. It shows that even
with conservative assumptions on revenue and expenses we would maintain a cash balance above
S80k. Accordingly, it is recommended we place $40k with JBWere.

Finance sub-committee report

The Finance sub-committee met on 12 January and 6 February 2023. The main items for discussion
were the financial reports and the 2023/24 budget. The discussions are reflected in the budget
papers.

Claire Keating
Honorary Treasurer
18 February 2023



MYOB / Excel

Victorian Croquet Association Inc.

Summary Profit & Loss YTD vs Budget and Prior Year, VCA and VCC indicative split

April 2022 To January 2023

[ Selected Period | Budgeted [ §$ Difference | Last Year | $ Difference | VCA VCC
INCOME
JBWERE $173,809.16 $118,500.00 $55,309.16 $155,573.09 $18,236.07 $173,809.16
VCA AFFILIATIONS $98,445.45 $93,881.82 $4,563.63 $110,143.19 ($11,697.74) $98,445.45
ACA AFFILIATIONS/INSURANCE $96,723.84 $90,227.27 $6,496.57 $95,495.68 $1,228.16 $96,723.84
MERCHANDISE/PENNANT $3,988.63 $3,135.00 $853.63 $3,377.14 $611.49 $3,988.63
TOURNAMENTS $10,658.42 $12,510.00 ($1,851.58) $6,431.98 $4,226.44 $10,658.42
Other Operating Income $401.82 $0.00 $401.82 $0.00 $401.82 $401.82
CATERING/BAR $7,677.83 $5,250.00 $2,427.83 $1,124.09 $6,553.74 $7,677.83
PREMISES/COURTS/RENT $41,346.72 $43,700.00 ($2,353.28) $7,022.16 $34,324.56 $41,346.72
BEQUESTS/DONATIONS $1,045.00 $2,500.00 ($1,455.00) $1,095.00 ($50.00) $1,045.00
SRV GRANT -SVSR $28,620.99 $43,000.00 ($14,379.01) $5,447.01 $23,173.98 $28,620.99
OTHER GRANTS (Kayo) $0.00 $0.00 $0.00 $47,562.90 ($47,562.90)
Total INCOME $462,717.86 $412,704.09 $50,013.77 $433,272.24 $29,445.62 $228,180.73 $234,537.13
Gross Profit $462,717.86 $412,704.09 $50,013.77 $433,272.24 $29,445.62 $228,180.73 $234,537.13
EXPENSES
ACA AFFILIATIONS/INSURANCE $94,916.42 $90,227.27 $4,689.15 $89,515.77 $5,400.65 $94,916.42
ADMINISTRATION VCA $31,563.18 $59,198.00 ($27,634.82) $31,209.39 $353.79 $31,563.18
COMMITTEES $4,241.80 $26,406.00 ($22,164.20) $1,237.50 $3,004.30 $4,241.80
COUNCIL/COM travel $974.82 $2,000.00 ($1,025.18) $930.20 $44.62 $974.82
SRV GRANTS SVSR $27,566.54 $43,000.00 ($15,433.46) $52,173.29 ($24,606.75) $27,566.54
UNDER 21S SCHOLARSHIP $2,056.77 $6,000.00 ($3,943.23) $0.00 $2,056.77 $2,056.77
TOURNAMENTS $6,231.22 $9,360.00 ($3,128.78) $2,523.38 $3,707.84 $6,231.22
MERCHANDISE/PENNANT $1,228.00 $3,300.00 ($2,072.00) $3,553.10 ($2,325.10) $1,228.00
VCC BUILDING excl. depreciation $43,238.02 $82,675.00 ($39,436.98) $38,004.92 $5,233.10 $43,238.02
CATERING/BAR $4,520.82 $4,900.00 ($379.18) $168.70 $4,352.12 $4,520.82
VCC COURTS $16,837.84 $33,800.00 ($16,962.16) $5,261.59 $11,576.25 $16,837.84
STATE TEAMS G & A $5,281.85 $6,500.00 ($1,218.15) $0.00 $5,281.85 $5,281.85
Total EXPENSES excl. depreciation $238,657.28 $367,366.27  ($128,708.99) $224,577.84 $14,079.44 $167,829.38 $70,827.90
"Cash" Operating Profit $224,060.58 $45,337.82 $178,722.76 $208,694.40 $15,366.18 $60,351.35 $163,709.23
Less Depreciation
Building depreciation $69,635.00 $68,958.00 $677.00 $0.00 $69,635.00 $69,635.00
Total EXPENSES $308,292.28 $436,324.27  ($128,031.99) $224,577.84 $83,714.44 $167,829.38 $140,462.90
Operating Profit(Loss) including depreciation $154,425.58 ($23,620.18) $178,045.76 $208,694.40 ($54,268.82) $60,351.35 $94,074.23
OTHER INCOME
Realised fair value gains(losses) ($1,637.00) $0.00 ($1,637.00) ($9,039.26) $7,402.26
Unrealised fair value gains(losses) ($119,123.81) $78,330.00 ($197,453.81) $131,474.26  ($250,598.07)
Total OTHER INCOME ($120,760.81) $78,330.00 ($199,090.81) $122,435.00  ($243,195.81)
Net Profit/(Loss) $33,664.77 $54,709.82 ($21,045.05) $331,129.40 ($297,464.63)
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Created: 18/02/2023 11:40 AM

Balance Sheet
As of January 2023

Assets
Current Assets
Bank Accounts
Bendigo
Bendigo - Grants Account

Victorian Croquet Association Inc.

$171,012.67
$46,350.30

PO BOX 468
Lavington NSW 2641

ABN: 91 903 271 264

Email: treasurer@croquetvic.asn.au

Total Bank Accounts

$217,362.97

Petty Cash Float

$1,031.70

Total Current Assets

$218,394.67

Accounts Receivable
Accounts Receivable

$11,964.41

Total Accounts Receivable

$11,964.41

JBWERE - Investment A/c
Fixed Assets

Cairnlea - Land and site works at cost

Building at cost
Accumulated depreciation
Plant & Equipment
Plant and Equipment
Accumulated Depreciation

$189,970.83
-$168,190.76

$2,002,218.00
$3,309,986.00
-$1,370,114.00

$4,706,355.99

Total Plant & Equipment

$21,780.07

Total Fixed Assets

$3,963,870.07

Total Assets

$8,900,585.14

Liabilities
Current Liabilities
Accounts Payable

$3,856.82

Total Current Liabilities

$3,856.82

Tax Payable
GST Collected
GST Paid

$9,106.73
-$6,875.86

Total Tax Payable

$2,230.87

Grant Liabilities
Grants Received in Advance

$42,866.88

Total Grant Liabilities

$42,866.88

Total Liabilities

$48,954.57

Net Assets

$8,851,630.57

Equity
Reserves
General Reserve
Asset Revaluation Reserve
Retained Earnings
Current Earnings
Special Funds

$7,703,572.44
$1,116,704.87
-$44,684.07
$33,664.77

$42,372.56

Total Equity

$8,851,630.57
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JBWere

Report as at 31 Jan 2023

. . Issued by
Portfolio Valuation JBWere Limited

ACN 137 978 360

Portfolio Summary Account Number: M3787875F
Asset Class Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Cash $ 379,016.34 $10,227.65 2.70 % 8.05 %
Credit $994,785.85 $51,127.98 5.14 % 21.14 %
Equity - Domestic $ 2,328,964.86 $ 104,359.96 4.48 % 49.49 %
Equity - International $ 1,003,588.94 $ 22,558.30 2.25% 21.32%
Total Portfolio Value $ 4,706,355.99 $188,273.89 4.00 % 100.00 %
Unsettled Transactions $0.00
Net Portfolio Value $ 4,706,355.99
Regional Summary
Region Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Domestic $3,474,638.48 $153,214.14 4.41 % 73.83 %
International $1,231,717.51 $ 35,059.75 2.85% 26.17 %
Total Regional Summary $ 4,706,355.99 $ 188,273.89 4.00 % 100.00 %
Defensive/Growth Summary
Defensive/Growth Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Defensive $1,373,802.19 $61,355.63 4.47 % 29.19 %
Growth $ 3,332,553.80 $126,918.26 3.81% 70.81 %
Total Defensive/Growth Summary $ 4,706,355.99 $ 188,273.89 4.00 % 100.00 %
Page 2 of 9 M3787875F Adviser Code: GRC
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Annex B to

Croquet Victoria Council Meeting Minutes

27 February 2023

MYOB / Excel

Victorian Croquet Association Inc.
2023/24 Profit & Loss Budget FINAL APPROVED BY COUNCIL

| FY Budget 22/23 | YTD Jan 2023 | Forecast FY23 | Actual FY22 | Budget 23/24 Comments VCA VCC
INCOME
JBWERE
Dividends $0.00 $69,062.36 $70,024.32
Interest JB Were $0.00 $18,587.70 $11,135.61
Trust Income $0.00 $83,522.75 $89,916.99
Foreign Income $0.00 $2,636.35 $2,952.64
Other Income $141,000.00 $0.00
Total IBWERE $141,000.00 $173,809.16 $193,809.16 $174,029.56 $170,200.00 Assumes income of 3.7% on $4.6m $170,200.00
VCA AFFILIATIONS
VCA Affiliation $90,681.82 $94,627.27 $94,627.27 $107,542.41 $94,818.18 Based on current membership and no fee rate change
Club $0.00 $0.00 $0.00 $2,000.22 $0.00
Region $0.00 $0.00 $0.00 $496.34 $0.00
Brimbank Contribution Fee $3,200.00 $3,818.18 $3,818.18 $2,181.82 $3,200.00
Total VCA AFFILIATIONS $93,881.82 $98,445.45 $98,445.45 $112,220.79 $98,018.18 $98,018.18
ACA AFFILIATIONS/INSURANCE
ACA Affiliation $77,727.27 $84,032.71 $84,032.71 $83,220.89 $86,690.91 Assumes no change in ACA fee, revenue neutral as paid to ACA
Player Insurance ACA $12,500.00 $12,691.13 $12,691.13 $12,415.69 $13,000.00 Revenue neutral, offset by expense
Total ACA AFFILIATIONS/INSURANCE $90,227.27 $96,723.84 $96,723.84 $95,636.58 $99,690.91 $99,690.91
MERCHANDISE/PENNANT
Books/Manuals $1,500.00 $3,350.00 $3,600.00 $1,748.73 $1,500.00 Expect lower in 23/24 as rule changes in 22
Marketing and Publicity $800.00 $595.01 $600.00 $695.47 $700.00
Badges $0.00 $0.00 $0.00 $35.00 $0.00
Clothing $500.00 $0.00 $0.00 $1,280.22 $500.00
Gauges and ball markers $500.00 $43.62 $50.00 $390.90 $200.00
AssociationPennant $200.00 $0.00 $0.00 $0.00 $0.00
Golf Shield $200.00 $0.00 $0.00 $0.00 $0.00
Total MERCHANDISE/PENNANT $3,700.00 $3,988.63 $4,250.00 $4,150.32 $2,900.00 $2,900.00
TOURNAMENTS Assumed similar to 2022/23
Bronze/Silver Medal A & G $1,200.00 $1,109.10 $1,109.10 $1,622.86 $1,140.00
Women's Invitation A & G $700.00 $127.28 $127.28 $0.00 $170.00
Selectors Invitation A & G $2,000.00 $2,126.86 $2,126.86 $1,361.86 $2,400.00
VicGoldCup SilverBron Shields $700.00 $0.00 $500.00 $381.84 $135.00
Women's Championship A & G $1,000.00 $540.94 $540.94 $346.84 $570.00
Men's Championships A & G $800.00 $859.13 $859.13 $960.94 $970.00
Divisional Champs A & G $200.00 $240.92 $240.92 $0.00 $285.00
Handicap Champs A & G $450.00 $381.83 $400.00 $354.55 $450.00
Victorian Open Singles A&G $1,200.00 $1,645.10 $1,740.00 $957.78 $1,850.00
Victorian Open Doubles A&G $750.00 $818.19 $840.00 $500.01 $970.00
Golf Croquet Regionals $1,060.00 $909.05 $909.05 $727.25 $1,050.00
Golf Croquet Australia Day $750.00 $413.67 $450.00 $227.29 $500.00
Dot's One Day Challenge $500.00 $0.00 $0.00 $0.00 $0.00
Jean Rentoul Memorial $200.00 $0.00 $100.00 $9.09 $200.00
Brian Reither Cup $0.00 $254.55 $254.55 $0.00 $280.00
Owen Edwards Challenge $1,300.00 $477.30 $477.30 $0.00 $580.00
Carnival and Season Opening $1,500.00 $754.50 $754.50 $0.00 $850.00
Total TOURNAMENTS $14,310.00 $10,658.42 $11,429.63 $7,450.31 $12,400.00 $12,400.00
Other Operating Income
Other Operating income $0.00 $401.82 $401.82 $0.00 $0.00
Total Other Operating Income $0.00 $401.82 $401.82 $0.00 $0.00 $0.00
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CATERING/BAR

Bar Sales

Total CATERING/BAR
PREMISES/COURTS/RENT
Courts

ACA Courts Hire

Premises

Caretakers rent
IT/Photocopying/Hire/Postage
ACA MacRob Contribution
Total PREMISES/COURTS/RENT
BEQUESTS/DONATIONS
Donations

SRV GRANT -SVSR
SVSR/TMA Foundation

TMA Project

TMA Player workshops

Total SRV GRANT -SVSR
Seniors week

Kayo

Total

Total INCOME

Gross Profit

EXPENSES

ACA AFFILIATIONS/INSURANCE
ACA Affiliation

ACA Insurance - Player

Total ACA AFFILIATIONS/INSURANCE
ADMINISTRATION VCA
Bank Charges

Honorariums

JB Were Management Fees
MYOB and Admin Support
Legal Fees/Employsure
IT/Photocopying/Hire Equip
Postage VCA

Presentations / Gifts
Profesional Development
Stationery

Telephone

Advertising

VicSport

Audit Fees

Upgrade Website

Total ADMINISTRATION VCA
COMMITTEES

State Co-Ordinator of Coaching
Fixtures & Tournaments
Croquet Scores Online
Marketing and Publicity
Regional growth support
Selectors AC & GC

State Co-Ordinator GC Ref
State Co-Ordinator AC Ref

$6,000.00
$6,000.00

$0.00
$36,200.00
$5,000.00
$0.00
$0.00
$12,500.00
$53,700.00

$2,500.00

$45,000.00
$8,000.00
$0.00
$53,000.00
$0.00

$0.00

$0.00
$458,319.09
$458,319.09

$77,727.27
$12,500.00
$90,227.27

$100.00
$3,000.00
$30,000.00
$11,500.00
$500.00
$400.00
$250.00
$500.00
$500.00
$500.00
$1,700.00
$200.00
$600.00
$3,000.00
$20,000.00
$72,750.00

$3,000.00
$500.00
$1,200.00
$3,000.00
$6,500.00
$500.00
$400.00
$600.00

$7,677.83
$7,677.83

$312.72
$27,947.27
$2,496.36
$0.00
$590.37
$10,000.00
$41,346.72

$1,045.00

$22,980.00
$4,586.54
$1,054.45
$28,620.99
$0.00

$0.00

$0.00
$462,717.86
$462,717.86

$82,200.68
$12,715.74
$94,916.42

$28.57
$583.33
$22,577.37
$1,869.20
$600.00
$154.61
$470.67
$200.00
$126.36
$61.25
$1,378.18
$0.00
$563.64
$2,950.00
$0.00
$31,563.18

$955.81
$0.00
$95.00
$1,000.00
$0.00
$0.00
$68.18
$394.28

$8,500.00
$8,500.00

$312.72
$36,947.27
$3,646.36
$0.00
$600.00
$10,000.00
$51,506.35

$1,045.00

$28,000.00
$5,000.00
$1,200.00
$34,200.00
$0.00

$0.00

$0.00
$500,311.25
$500,311.25

$84,032.71
$12,715.74
$96,748.45

$50.00
$3,000.00
$31,000.00
$6,000.00
$2,000.00
$250.00
$600.00
$300.00
$200.00
$100.00
$1,696.18
$0.00
$563.64
$2,950.00
$5,000.00
$53,709.82

$1,500.00
$0.00
$1,200.00
$3,000.00
$0.00
$0.00
$0.00
$450.00

MYOB / Excel

$1,260.45
$1,260.45

$440.91
$7,656.36
$218.18
$500.00
$272.62
$5,000.00
$14,088.07

$1,104.00

$10,470.55
$7,716.00
$1,004.46
$19,191.01
$477.34
$50,000.00
$50,477.34
$479,608.43
$479,608.43

$83,220.91
$14,879.58
$98,100.49

$29.62
$3,000.00
$30,666.00
$1,309.09
$500.00
$320.95
$296.52
$281.82
$72.72
$0.00
$1,915.59
$0.00
$563.64
$3,400.00
$2,000.00
$44,355.95

$352.92
$0.00
$1,000.00
$398.47
$0.00
$0.00
$0.00
$321.16
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$4,000.00 Assumed lower as 2022/23 includes MacRob and Eire Cup
$4,000.00

$150.00
$15,000.00 Based on agreed 23/24 ACA Tournaments
$5,600.00 Includes cleaning on-charged to ACA
$0.00
$350.00
$0.00 One-off in 2023
$21,100.00

$1,000.00

$32,000.00 Assumes remaining agreed funding spent in 2023/24
$0.00 Assumes no further funding

$1,200.00
$33,200.00
$0.00
$0.00
$0.00
$442,509.09
$442,509.09

$86,690.91 Offset to income above
$13,000.00 Offset to income above
$99,690.91

$100.00
$3,000.00
$31,000.00
$28,000.00 Assumes full year administration support
$1,500.00
$250.00
$600.00
$300.00
$500.00
$250.00
$1,620.00
$200.00
$600.00
$3,200.00
$20,000.00 Discussed with G Bushill
$91,120.00

$8,000.00 From MCH
$250.00

$1,200.00

$6,780.00 From KP

$4,000.00 Assumes 8 regions claim
$500.00

$1,600.00 From JvdT

$1,000.00 From BF

$4,000.00

$21,100.00

$1,000.00

$33,200.00

$233,809.09 $208,700.00

$99,690.91

$100.00
$3,000.00
$31,000.00
$28,000.00
$1,500.00
$250.00
$600.00
$300.00
$500.00
$250.00
$1,620.00
$200.00
$600.00
$3,200.00
$20,000.00
$60,120.00 $31,000.00




State Co-Ordinator Ricochet
State Co-Ordinator Under 21s
State Co-Ordinator GC

State Co-ordinator Gateball
State Co-Ordinator AC

State Co-Ordinator Handicapping
Referees - Admininstration

VCC Development Working Group
Club Development Officer

Total COMMITTEES
COUNCIL/COM travel
Travel/Expenses

Executive Expenses

Total COUNCIL/COM travel
SRV GRANTS SVSR

TMA Foundation

TMA Project

Kayo

Total SRV GRANTS SVSR
UNDER 21S SCHOLARSHIP
Junior Scholarship

Total UNDER 21S SCHOLARSHIP
TOURNAMENTS

Bronze/Silver Medal A & G
Gateball

Vic Gold Cup Sil/BronzeShields
Mens Championships A&G
Womens Championships A&G
National Champs A&G
Selectors Invitation A&G

Div Champs A&G

Handicap Champs A&G
Women's Invitation A&G

Vic Open Singles A&G

Vic Open Doubles A&G

Golf Croquet Regionals

Golf Croquet Australia Day

Jean Rentoul

ACA Gold Medal

Mac Robertson Shield

ACA - Interstate Shield/Eire Cup
Brian Reither Cup

Owen Edwards Challenge

Total TOURNAMENTS
MERCHANDISE/PENNANT
Books/Manuals

Branded merchandise (inc badges)
Clothing

Hoops, Gauges etc

Total MERCHANDISE/PENNANT
VCC BUILDING

Alarm

Cleaning Materials
Cleaning/Carpets/Windows

$4,000.00
$2,750.00
$2,000.00
$2,000.00
$2,000.00
$0.00
$300.00
$400.00
$2,500.00
$31,650.00

$2,000.00
$0.00
$2,000.00

$45,000.00
$8,000.00
$0.00
$53,000.00

$6,000.00
$6,000.00

$160.00
$130.00
$500.00
$500.00
$500.00
$0.00
$400.00
$300.00
$300.00
$400.00
$430.00
$500.00
$500.00
$160.00
$0.00
$700.00
$4,000.00
$1,000.00
$0.00
$0.00
$10,610.00

$1,500.00
$1,000.00
$500.00
$500.00
$3,500.00

$1,000.00
$500.00
$6,500.00

$1,254.17
$474.36
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$4,241.80

$814.82
$160.00
$974.82

$22,980.00
$4,586.54
$0.00
$27,566.54

$2,056.77
$2,056.77

$291.76
$0.00
$0.00
$175.39
$160.83
$0.00
$108.73
$0.00
$338.55
$0.00
$792.25
$471.97
$359.88
$0.00
$0.00
$0.00
$3,075.46
$0.00
$224.04
$232.36
$6,231.22

$0.00
$1,191.00
$37.00
$0.00
$1,228.00

$1,492.60
$1,060.49
$3,674.77

$4,000.00
$474.36
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$10,624.36

$1,000.00
$160.00
$1,160.00

$28,000.00
$5,000.00
$0.00
$33,000.00

$2,400.00
$2,400.00

$250.00
$0.00
$0.00
$175.39
$160.83
$0.00
$400.00
$0.00
$500.00
$200.00
$900.00
$500.00
$359.88
$160.00
$750.00
$500.00
$3,075.46
$2,000.00
$224.04
$232.36
$10,387.96

$1,500.00
$1,191.00
$37.00
$0.00
$2,728.00

$1,492.60
$1,400.00
$5,500.00

MYOB / Excel

$163.35
$1,001.11
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$3,237.01

$930.20
$0.00
$930.20

$5,016.00
$7,716.00
$50,000.00
$62,732.00

$431.82
$431.82

$592.00
$0.00
$340.00
$73.14
$48.18
$136.37
$230.81
$0.00
$0.00
$0.00
$940.28
$563.95
$458.18
$42.47
$530.00
$0.00
$0.00
$0.00
$0.00
$0.00
$3,955.38

$1,165.91
$460.00
$1,927.19
$0.00
$3,553.10

$1,182.00

$273.84
$800.00
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$2,500.00 From MCH
$2,750.00 From KP

$500.00
$2,000.00
$500.00

$2,000.00 From MCH
$0.00
$400.00
$1,500.00
$35,480.00

$2,000.00
$450.00
$2,450.00

$32,000.00
$0.00 Assumes no further funding
$0.00

$32,000.00

$6,000.00
$6,000.00

$300.00
$200.00
$600.00
$600.00
$500.00
$0.00
$600.00
$0.00
$600.00
$240.00
$900.00
$600.00
$550.00
$160.00
$750.00
$0.00
$0.00
$0.00
$350.00
$400.00
$7,350.00

$800.00
$1,000.00
$500.00
$500.00
$2,800.00

$1,500.00
$2,000.00
$6,500.00

$35,480.00

$2,450.00

$32,000.00

$6,000.00

$2,800.00

$7,350.00




Fire Extinguishers

Gardens

Insurance - Cairnlea

Regns. Subs. Licences
Electricity

Gas

Rates - Council/65

Rates - Council/65A

Water - building

Repairs & Maintenance
Sanitary Bins

Waste Disposal
Sundry/Equipment

Total VCC BUILDING
CATERING/BAR

Bar Expenses/milk tea coffee
Miscellenous

Total CATERING/BAR

VCC COURTS

Court Consulting

Fuel Mower

Chemicals

Fertiliser

Line Paint

Renovation Scarify Top Dress
Turf Machinery Repairs
Water - courts

VCC Courts Contingency
Waste disposals - Courts
Total VCC COURTS

STATE TEAMS G & A

State Team Payments/Team Entry
Total STATE TEAMS G & A
Total EXPENSES excl depreciation
"Cash" Operating Profit
Less Depreciation

Buildina depreciation
Depreciation and loss on disposal
Total depreciation

Total EXPENSES

Operating Profit(Loss) including depreciation

OTHER INCOME

Realised fair value gains(losses)
Unrealised fair value gains(losses)
Total OTHER INCOME

Net Profit/(Loss)

$200.00
$4,200.00
$12,000.00
$1,500.00
$6,000.00
$1,500.00
$10,000.00
$1,500.00
$15,000.00
$36,000.00
$350.00
$2,500.00
$1,000.00
$99,750.00

$5,000.00
$500.00
$5,500.00

$14,000.00
$2,500.00
$5,000.00
$8,000.00
$300.00
$8,000.00
$4,000.00
$0.00
$4,000.00
$0.00
$45,800.00

$10,000.00
$10,000.00
$430,787.27
$27,531.82

$82,750.00
$9,250.00
$92,000.00
$522,787.27
($64,468.18)

$0.00
$94,000.00
$94,000.00
$29,531.82

$90.00
$3,780.00
$12,115.53
$1,654.35
$1,929.61
$685.49
$6,403.53
$843.76
$500.49
$7,559.89
$324.43
$0.00
$1,123.08
$43,238.02

$4,482.00
$38.82
$4,520.82

$0.00
$475.45
$1,788.48
$615.21
$788.79
$0.00
$3,047.62
$7,489.68
$795.60
$1,837.01
$16,837.84

$5,281.85
$5,281.85
$238,657.28
$224,060.58

$69,635.00
$0.00
$69,635.00
$308,292.28
$154,425.58

($1,637.00)
($119,123.81)
($120,760.81)

$33,664.77

$90.00
$4,500.00
$12,115.53
$1,654.35
$3,400.00
$800.00
$8,638.53
$1,128.76
$750.00
$9,000.00
$324.43
$0.00
$1,123.08
$51,917.28

$5,000.00
$38.82
$5,038.82

$0.00
$800.00
$2,500.00
$1,500.00
$900.00
$0.00
$4,000.00
$14,000.00
$1,000.00
$2,000.00
$26,700.00

$9,081.85
$9,081.85
$303,496.54
$196,814.71

$83,000.00
$6,500.00
$89,500.00
$392,996.54
$107,314.71

($1,637.00)
($119,123.81)
($120,760.81)

($13,446.10)

MYOB / Excel

$86.00
$1,080.00
$9,960.65
$1,640.75
$3,286.32
$662.14
$8,963.11
$1,141.78
$22,315.09
$13,703.18
$309.00
$0.00
$279.87
$65,683.73

$315.16
$0.00
$315.16

$6,475.45
$348.78
$782.06
$1,173.36
$327.27
$1,459.09
$1,819.02
$0.00
$925.57
$0.00
$13,310.60

$6,336.33
$6,336.33
$302,941.77
$176,666.66

$82,750.00
$6,956.00
$89,706.00
$392,647.77
$86,960.66

$122,774.90

$68,150.73
$190,925.63
$277,886.29

$200.00
$7,000.00
$14,000.00
$2,000.00
$4,000.00
$1,500.00
$10,000.00
$1,500.00
$1,000.00
$36,000.00
$500.00
$2,500.00
$1,500.00
$91,700.00

$3,000.00
$400.00
$3,400.00

$14,000.00
$2,500.00
$5,000.00
$8,000.00
$1,000.00
$8,000.00
$5,000.00
$14,000.00
$4,000.00
$2,000.00
$63,500.00

$11,000.00
$11,000.00
$446,490.91
($3,981.82)

$83,652.00
$6,500.00
$90,152.00
$536,642.91
($94,133.82)

$0.00
$46,000.00
$46,000.00
($48,133.82)

$11,000.00
$249,540.91
($15,731.82)

$0.00
$249,540.91
($15,731.82)

$91,700.00

$3,400.00

$63,500.00

$196,950.00
$11,750.00

$90,152.00
$287,102.00
($78,402.00)

Capital Items
Laptop/Office PC
Mallets/Balls
Other/Contingency
Total
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$2,000.00
$2,500.00
$20,000.00
$24,500.00




Annex C to
Croquet Victoria Council Meeting Minutes
27 February 2023

President’s report

BACKGROUND

Under the Constitution, the Committee of Management reports to Council via the President.
Under the by-laws, the president is required to represent and promote mallet sports in all its
forms throughout Victoria, to chair meetings of Council and CoM, and to attend meetings of
sub-committees and working groups ex officio.

UPDATE
1. Matters from the Committee of Management
The main topic of discussion at the February meeting of CoM was the proposed budget for
2023/24, which is being presented for approval at this meeting.
Other new issues discussed at the last CoM meeting include
¢ Additional tasks for the administrative assistant — including reminders to clubs about
the current club survey
e Possible project to draft a guide for club secretaries — see item 7.1.1 on the agenda.

2. Promoting mallet sports

| continue to attend meetings of the Marketing and Publicity Sub-committee, which has
commissioned a new poster with the slogan: Looking for a new sport? This is based on
responses to our new member survey, which is showing that almost all new members have
played another sport in the past.

| was part of the commentary team for the recent live streamed Golf Croquet Presidents
Eights.

| attended a meeting between RnB and diverse officers of the Mornington Peninsula Shire
Council, and urged the Council to find a way to provide a site and meeting space which
would help RnB in their innovative approach to making croquet accessible.

| coordinated Croquet Victoria’s contribution to the Government House Open Day on 26
January. Thanks to the team of 12 volunteers who assisted on the day. About 150 individuals
participated, mostly in small groups of friends or family. Feedback was very positive, with the
most common comment being to say what fun they had had. | have sent a weblink to the 25
participants who left their email address, so they can easily locate their nearest club.

3. Update on complaints

In late June | submitted a complaint from one of our members to the Complaints Officer at
Croquet Australia. After some months the complainant was advised to submit their matter
direct to Sport Integrity Australia (on a new form) — which they did. SIA subsequently advised
them that the matter should be dealt with by croquet, as it related to incidents prior to June
2022. The complainant has now decided that too much time has passed and they want to
move on.

By the time of this meeting, | may be able to report on the outcome of the disciplinary tribunal
which Council established in December to consider a second formal complaint.

4. Representing mallet sports

| continue to attend the VicSports Zoom briefings for state sporting organisations, regional
sport associations, and the Victorian Institute of Sport. Information at these briefings is
provided by VicHealth and Sport and Recreation officers, including a member of the SRV
COVID team.
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5. Liaising with Croquet Australia and other states

As Croquet Victoria’s representative, | am participating in monthly Zoom meetings between
Croquet Australia directors and the Presidents of the State Associations. The next meeting is
impending and it appears likely that Croquet Australia is going to propose an increase in their
affiliation fee. I will report on this under the Budget item on the agenda.

6. Attendance at sub-committee meetings

| have attended recent meetings of the Marketing and Publicity sub-committee, the VCC sub-
committee, Tournaments and Fixtures, the AC Selection Committee, the Finance Committee
and the VCC Futures Working Group.

The GC Selection Committee has not met formally due to technology problems.

Kate Patrick
22 February 2022
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Annex D to
Croquet Victoria Council Meeting
27 February 2023

SECRETARY'S REPORT

Tournaments Awaiting Results There are nine tournaments awaiting results, including
some dated 2022.

Annual Club Survey Clubs requested to complete this survey by 15 February 2023. At time
of writing forty-six clubs have already completed the survey.

Club Insurance Certificates All clubs notified that Certificates can now be downloaded from
their ‘Manage My Club’ page.

Lefel Shield Runners-Up Regional Secretaries emailed on 8 November 2022. No
responses yet.

Hosting of 2025 WCF GCWTC - Tier 1- Openshaw Shield Clubs emailed on 26 December
2022, there were no responses. Croquet Tasmania’s have submitted a bid for this event
which is being forwarded to the world Croquet Federation for consideration.

Social Media The number of Croquet Victoria followers has remained over 1000. | expected
this to drop immediately the MacRobertson Shield finished but so far this hasn’t happened.

Membership As of 17 February 2023, we have 3000 plus Life Members.

Croquet Australia Contribution to Croquet Australia Annual Report submitted along with 31
December 2022 membership figures for affiliation invoices.

Post Office Box The post office box in Lavington has been cancelled.

Interim Secretary

Mhsa d Gutiel o

In Email

30 Jan 2023 | Sec Cc'd - Marty Clark - advice of Under 21 Practice Test Matches

7 Feb 2023 | Croquet Australia - booking VCC meeting room for Board Meeting

8 Feb 2023 | Vicsport - call for nominations for Vicsport Awards

16 Feb 2023 | Peter Freer - Eire Cup event arrangements

Various Croquet Australia Board Minutes/Agendas/Policy adoption, VCC utility
invoices, enquiries about VCC function hire, Golf Croquet State Squad
acceptances, enquiries about Certificates of Currency and adding another
agency to Certificates of Currency

Out Email

3 Feb 2023 | Croquet Australia - contribution to Annual Report

16 Feb 2023 | Commonwealth Games Regions - gauging interest to host parallel croquet
event

Various distribution of eBulletins, Croquet Australia board Minutes, distribution of
national event flyers, advice to members endorsed to Golf Croquet Selection
Sub-Committee/VCC Sub-Committee

230227Secretary's Report to February Council Meeting Page 1 of 1




Annex E to
Croquet Victoria Council Meeting Minutes
27 February 2023

Under 21 Coordinator report

BACKGROUND

The task of the State Coordinator of Under 21 Croquet is to create and deliver a state program
aimed at people under the age of 21 that will encourage, nurture and develop players in the sport
of croquet. This paper provides a brief update on events since my last report.

UPDATE

1. Current Under 21 membership and support

There are now 9 affiliated members whose clubs have registered them as being aged under 21 —
we have lost a member at Ilvanhoe Park. Current numbers by club are:

Casterton 1
Golden Square
Wonthaggi
Brunswick
Beechworth
Swan Hill
Bendigo
TOTAL 10

P PR EPNDN

On the plus side, 20 of the 48 clubs who have so far replied to this year’s club survey indicate that
they are either currently involved with schools or are planning to work with schools. | am hoping
that some regions may be able to build inter-school competitions similar to the recent Goulburn
Valley competition.

This year the Teachers’ Games are being held at Traralgon, and the secretary there is
encouraging entrants in the croquet competitions to contact their local club for coaching in advance
of the Games.

2. Croquet Australia Under 21 championships and follow up

Four Victorian members competed at the Under 21 Championships in Eildon in January. All won
some games. Our representative in the Gold Medal, George Walker, was the youngest player in
that competition and acquitted himself very respectably.

The boys have continued to connect with each other since coming back to Victoria, and they
organized to play at Golden Square just recently — thanks to Bill Humphreys who | understand was
there to coach them. They have also been invited to a two day Test event in March with coaching
provided by the national High Performance Manager Marty Clarke. James Wombwell, who plays at
Casterton, has also arranged to play regularly with senior members at Portland, aiming to develop
his game for the next World Under 21 competition.

Kate Patrick
22 January 2023
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Annex F to
Croquet Victoria Council Meeting Minutes
27 February 2023

TO: The Secretary

Croquet Victoria Council Meeting
FROM: Marketing and Publicity Sub Committee
DATE: 30th January 2023

SUBJECT: Marketing and Publicity sub-committee report

Background

The sub-committee is tasked with promoting the sport of croquet across Victoria and
Southern NSW.

The following is a summary of the tasks undertaken by the sub-committee since the
last report to Council.

Monthly Newsletters November, December 2022 and January 2023
promoting the following:

Sale of Croquet Calendars 2022 — 2023
Carnival of Croquet at Cairnlea — August
Season Opening Day at Cairnlea
Live streaming promotions for Brian Reither Association Challenge,
and Owen Edwards Golf Croquet Challenge
Ongoing Child Safety updates including Grant to engage consultant
MacRobertson Shield Facebook/Website Links
Continuing to update Web News of the VCA website
Advertising for Editor/s for Mallet News Victoria in the monthly
newsletters without success
Planning for Zoom February 28", 2023 Publicity Officer's Workshop.
e Government House Australia Day January 2023.
Good News stories from local Clubs — Season Opening at Macedon
Ranges.
Flood affected Clubs — ACA disaster relief fund for assistance.
Updating the Strategic Plan - WIP
Updating Draft M and P Budget for 2023/24 WIP
Contribute items like bookmarks, markers, trifolds to Vic Country
Regionals at Swan Hill.
e Asking Clubs for photos for a new trifold brochure.

From the last M and P Sub-Committee Meeting it was discussed that most clubs now
have a social media profile and post to these platforms, plus the VCA regularly
update their Facebook Page and Website with information. What is missing were
items previously contributed to the former Mallet News such as tips from our State
Coaches AC, GC etc, plus from the State Referee.

Would the above people be willingly to trial contributing tips to Facebook and
Website platforms?

Rita Jenkins
For the Marketing and Publicity Committee
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Progress Report 1 — Victorian Croquet Centre Futures Working Group

1. The Working Group convened Thursday 16" February 2023. Members are Paul Coughlin,
Janet Leckie-Brown, Russell Worland, Kate Patrick (ex-officio), Clare Keating (ex-officio)
2. Paul Coughlin has agreed to be Secretary to the Working Group and Russell Worland has
agreed to be Convenor
3. The immediate tasks of the Working Group are;
3.1 Familiarisation with the Terms of Reference as adopted by VCC
3.2 Familiarisation with relevant studies and foundation documents (including consultants
reports as commissioned by VCC in 2020)
3.3 Testing of assumptions that drove the consultants condition and planning reports
3.4 Updating of reports if changes have occurred over the last two years.
4. Work will then proceed,;
4.1 Designing the framework for the Options Paper to be presented to VCC
4.2 Development of distinct options with focus on outcomes consistent with the strategy of
VCC having regard to risk, financial feasibility, and ability to implement
4.3 Designing a consultation program for presentation to VCC
5. The current Terms of Reference require that a preferred option be approved via a Special
General Meeting or that the Working Group lapse after the December 2023 meeting of
Council. The Working Group aims to deliver the Options Paper early in the second half of
2023. Regular progress reports will be presented

Russell Worland — Convenor VCCFWG

20 February 2023
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NDCA REGIONAL REPORT

Despite consisting of five Clubs instead of the traditional nine, overall membership numbers have
increased to 175 plus 2 juniors. Our smallest Club, Golden Square, which has struggled for
numbers for several years, now has a regular attendance of fifteen plus as a result of some
sterling recruitment work done by a Kyneton player in conjunction with local members. This is
very encouraging for the Club with the expectation of gaining several new recruits.

Maldon’s numbers and participation have noticeably improved, with Saturday mornings set aside
for social play.

Kyneton were hindered by wet weather but are back to regular playing. They also have twilight
events, have a special program for U3A and are planning to have Cubs and Scouts visits. As part
of their preparation for 150 years celebrations, a new path has been laid and some
weatherboards replaced on the clubhouse.

Golden Square are expecting their historic clubhouse will be renovated and painted in the near
future.

Macedon are looking forward to getting a long-promised new toilet block, and Quarry Hill’s
shelters have had a face lift, thanks to a member who turns up regularly with a barrow full of
tools. Fund raising for Clubs and the Association have included Bunnings S.S.s , garage sales, and
the usual raffles.

All five Clubs now have programs in place for students as part of the regeneration process.
Maldon and Quarry Hill had very successful sessions with Years/6 from their local Primary
Schools, culminating in inter-classroom competitions with trophies, badges and Croquet Vic pens.
Two juniors from Golden Square participated in U21 events in Queensland. Macedon and Kyneton
have had secondary school visits. All Clubs are eligible for grants from a Junior Croquet
Foundation set up for this purpose.

NDCA coaches have been kept very busy and are freely accessible to members of all Clubs for
introductory programs, GC and AC, the transition from GC to AC., and assisting with Juniors.

Quarry Hill have had two GC tournaments and a special AC weekend for novice players.
Newsletters are circulated each month to and from Clubs as a useful method of communication.
Those players who are more competitive have been catered for through Social Days,
Tournaments, Pennant and Regional events. Regular inter-club challenge matches have
continued. The usual Spring Pennant was interrupted again, not by Covid, but by exceptionally
wet weather which put lawns out of order. To compensate, Divisional Tournaments were
organised, and an Autumn Pennant arranged. Quarry Hill entered a team in the GVCA AC Pennant
with great success. Two of their members have made the State teams for both GC and the AC
Eire Cup.

An organising committee has been very busy planning the Victorian AC Regional Championships
to be held in April. It was hoped to hold this event in Bendigo as the event was an NDCA initiative.
The first Championships were held in Bendigo with just four Regions in 1964. The 50th. running
was also In Bendigo, in 2013, with a full complement of nine Regions. Unfortunately, because two
Bendigo Clubs no longer in NDCA refused to allow the use of their lawns, the event has had to be
relocated to Swan Hill. Both the Swan Hill Club and the Murray Valley Association have been most
helpful and cooperative, and a grant has been obtained from the Swan Hill Council.



It is my belief as a long time member and now Director of NDCA that the Region has been treated
very badly by the VCA. The inability to get mediation in the first place was a failure, which
resulted in the establishment of a separate Association. The problem has been compounded by
declaring a new Region within the NDCA’s established Region. This is not only nonsensical, but
unconstitutional, as Regions are geographic areas. This was done with a total lack of respect to
the NDCA. Surely if the VCA wants to decimate a Region, it would have the courtesy to contact
the members of that Region first. | am sure such an action would not be tolerated in other
Regions. I, along with many others, do not think it is the role of the VCA to create and encourage
division within an established Region.

On a sad note, the funeral of Beth Hawker was held recently in Bendigo. Beth was a long-time
member of Golden Square, a tireless worker for croquet, and held several executive positions at
that Club and also with NDCA. Older members at many Clubs will remember Beth and her
husband David as they loved travelling to other Clubs playing tournaments.

Bill Humphreys ~ NDCA



Murray Valley Report to Council (27/2/2023)

Our region consists of 6 clubs with a combined membership of around 134 — Boort, Charlton,
Mildura, Red Cliffs, Swan Hill and Wycheproof. All clubs are still operating well and having fun doing
it. The pennant competition that happens in the southern part of our region was able to happen
again over this spring, after time out for Covid. The recent floods had very little effect on our clubs —
Charlton and Swan Hill had water on their greens, but it was able to be cleared reasonably soon after
the event.

Boort has 36 members, an increase of 5 over the last year. Play is twice per week on Wednesdays
and Saturdays plus Friday night under lights during the warmer months. The club regularly has 18 -
20 players on any day, playing both AC and GC on the same days. There is a Golf Croquet
tournament (an annual event) coming up in March with 50 players entered from across the state.
Unfortunately the club had to cancel its annual AC tournament due to lack of numbers.

Charlton CC has 22 members and the club is getting along with their activities as per normal. They
have just recently had a social night of Golf croquet, with players from other district clubs in
attendance. Lindsay and Naomi from the club are having success at tournament levels.

Mildura has 33 members and numbers in attendance are good. All is going well with play on
Monday’s, Tuesdays and Saturdays. They also play social on a Thursday evening. All players play GC.
The recent floods had an impact on their courts with pumps being removed from the flood area,
leaving the club unable to water their greens. Luckily 2 of their members came to the rescue with
hoses and sprinklers on a regular basis until the crisis was over.

Red Cliffs has 18 members with 12 active and play once per week on a Thursday morning. Recently
the club has been running twilight croquet on a Tuesday evening, but without lights this will end
soon. They all play golf croquet. Due to distance their members do not get to other clubs much, But
a couple of the members are starting to try and get away and play at other clubs, with some going to
Swan Hill very soon. They have had interclub events with Mildura in recent times with more to come
early in March. They are reporting that they are always trying to recruit new players.

Swan Hill has 14 members, playing twice per week. They feel that they are going well and having fun.
MVCA playoffs for the regional events will be happening in Swan Hill soon and they will have players
contesting these events. This year, the Country Association Regionals are being run by Northern
District in Swan Hill.

Wycheproof has 10 members with others playing socially when they can find the time, so they are
hopeful of increasing membership. Members play every Wednesday and on some Saturdays. They
seem very content with their croquet and are enjoying the sport.

lan Potter
MVCA Regional Director



GIPPSLAND REPORT TO COUNCIL (27/02/2023)

The Gippsland Region covers a large area, consisting of 12 clubs with a total of 386 members
with 29 associate members within these clubs.

We were finally able to run the Pennant season last year once the covid restrictions were lifted.
There were 2 separate competitions with West Gippsland and East Gippsland.

Warragul ended up being the winners of the West Gippsland Region, and Traralgon were the
winners of the East Gippsland Region.

In the final between Warragul and Traralgon it was a very close finish with both sides finishing
with 7 wins. Traralgon ended up victorious with 5 more hoops than Warragul. Traralgon 80
hoops to Warragul 75 hoops.

Bairnsdale is the stand out club with a good increase in their club members.

e This was achieved by word of mouth only. There were no come and try days or
advertising.

e They present their club as a friendly, fun and very social club. They dont push
tournaments or competitions, leaving that to those who want to do it.

e They are currently extending their clubrooms with the bowling club by filling in the
veranda with glass to accommodate the growing numbers.

Traralgon hosted the VCA Association Bronze Medal on 10-11th December.

The weekend went very smoothly.

There were 8 players from around Victoria who played a round robin.

After the 7 games Greg Hill came out the winner with Stephen Forster coming runner up.

Traralgon have also agreed to a proposal put to them to be a possible host for the exhibition of
Golf Croquet in the 2026 Commonwealth Games.

In preparation for this, they are currently working with the Shire to put in another court, which
would make 5 in total. This would be a valuable facility for our region

On 12th & 13th of March, Marty Clark from Western Australia is coming to Traralgon to run a 2
day competition with players selected from East of Melbourne. Players that Marty has selected
to take part.

There will be 2 teams of 4 players.

Everyone will play a doubles match, best of 3.

Everyone will play 2 matches of singles, best of three.

On Wednesday the 14th, Marty will then run a coaching morning for those that are interested.
There are 25 people who have registered for this.



Feed back from various clubs were:

e More training camps like the ones held at the Bairnsdale club. People really enjoyed
these and learnt a lot.

Advertising for croquet within the region.

Assistance for people wanting to travel down to the state centre to compete in the
various competitions.

We have a real lack of Referees in our region. There is usually one referee at our
various tournaments and on occasions there are none.

People from our region don't really know what Cairnlea is all about. They think it is only for the
elite, so they don't bother entering competitions there.
e Should there be more advertising or information put out there to the different regions
explaining what Cairnlea is all about.

Julie Beasley
Gippsland Regional Director



