Victorian Croquet Association Inc.
N — A0001560E  ABN 91 903 271 264
trading as Croquet Victoria

Minutes of Croquet Victoria Committee of Management Meeting
Tuesday 15 February 2023 via Zoom

1 Attendance
1.1 Present:
1.1.1 Directors:
Kate Patrick (President), Claire Keating (Treasurer), Helen Worladge (Member),
Paul Coughlin (Member).
1.1.2 Observers:
Sarina Cevaal-Hewitt (Minute Recorder).
1.2 Apologies:
Maurice Cevaal-Hewitt (Interim Secretary).

2 Opening/Acknowledgement of Country/Acceptance of Agenda/Declaration of Interest

The President opened the meeting at 6.36 pm, with an Acknowledgement of Country and
Respect for Indigenous Elders past, present and emerging. No Director declared any
interests that may have a bearing on carrying out their role impartially.

The meeting was not yet quorate.

3 Adoption of Minutes of Previous Committee Meeting (when meeting became quorate -

see below)
3.1 Business Arising from Minutes of Previous Committee of Management Meeting:

3.1.1 Croquet Victoria Secretary Vacancy:

Awaiting legal advice as to whether this can be a paid or contracted position.
3.1.2 Constitution Review:

Awaiting meeting to be convened.
3.1.3 Progress of Complaint:

The complaint process is progressing.

6.46 pm Stephen Forster (Member) joins meeting (now quorate).

3 Resolved on the motion of Paul Coughlin and Helen Worladge ‘that the Minutes of the
Croquet Victoria committee of Management Meeting held 17 November 2022 be adopted
as a true and correct record’.

3.1.4 Complaint Officer Position Vacancy:
No nominations to date.
3.1.5 Merchandise Officer:
Will attend future Marketing & Publicity Sub-Committee meetings.
3.1.6 Council Vacancies:
Gippsland Regional Croquet Association have advised that Julie Beasley is

now their Regional Director.
Bayside Croquet Association have advised the President that the position will

be filled.

4  Adoption of Financial Report Attached as Annex A
Resolved on the motion Claire Keating and Stephen Forster ‘that Financial Report be
adopted’.

4.1 2023/2024 DRAFT Budget: Attached as Annex B

7.07 pm Janet Leckie-Brunton (Member) joins meeting.
The meeting agreed that the following be considered:
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e increase in tournament entry fees

e increase in accommodation reimbursement rate

e Together More Active Foundation Funding be allocated towards Player
Development Workshops

e website development and administration support allocations be included in
Budget.

Sport & Recreation Victoria to be contacted to ascertain end date for acquittal of
Together More Active Foundation Funding. Action President

Resolved on the motion of Claire Keating and Paul Coughlin ‘that the Committee of

Management endorse the Draft 2023 2024 Budget and recommend it for adoption at
the February Council Meeting.’

5 Consent Iltems

5.1 Correspondence: Attached as Annex C
5.2 Reports:
5.2.1 Secretary’s Report: Attached as Annex D

5.2.2 Sub-Committee /Working Group Minutes Received:
Association Croquet Selection Sub-Committee: 12 December 2022,
Marketing & Publicity 11 January 2023,
VCC Sub-Committee: 21 December 2022, 10 January, and 25 January 2023
Resolved on the motion of Claire Keating and Helen Worladge ‘that Consent Items be
accepted’.

6 Business Arising from Consent Items
6.1 Correspondence

6.1.1 Croquet Australia Board Nominations/Call for Motions:
None received by Croquet Victoria Secretary, date for submission has passed.

6.1.2 Annual Club Survey:
Monitoring online submissions be allocated to Administration Assistant.

6.1.3 Croquet Victoria Post Office Box (Lavington):
The meeting agreed that the rental of the P O Box in Lavington be

discontinued.
Mention of the P O Box be deleted from letterhead, website and social media.

7 General Business
7.1 Matters for Decision:
7.1.2 Agenda Format:
This will be addressed upon appointment of Secretary.
7.2 Matters for Discussion:
7.2.1 Regional Director Workshop:
To be convened.
7.2.2 2026 Commonwealth Games:
To be an Agenda Item for February Council Meeting.
7.2.3 MALLET NEWS Victoria:

Responses from clubs were noted by the meeting. It was felt that the demise of
a Croquet Victoria regular newsletter could impact historical archiving of
croquet activity. No nominations received to fill position of Newsletter Editor.
The current survey of new members asks about skills which the new member
could contribute to their club or to Croquet Victoria. This survey is currently
being revised. Suggested that a list of example positions be added, including
the roles of editor, MALLET NEWS Victoria, and historian, Croquet Victoria.
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7.2.4 Engagement with Croquet Australia Website and Database:
The President reported that the Croquet Victoria webmaster is collaborating
with Croquet Victoria to advise on the proposed Croquet Australia database
and website and its relationship with Croquet Victoria's database and website.

8 Other Business:
8.1 President’s Service Award:
Nominations to be considered at February Council meeting.

8.2 Administration Support Update:
The Treasurer reported that the following tasks are now undertaken by Administration
Support:
¢ Honour Board updates
e new member letters
e answering Croquet Victoria mobile phone
e monitoring Annual Club Survey responses.
8.3 Guide for Club Secretaries:
The President reported that a project to draft a guide for club secretaries would be
proposed to the February Council meeting, Jan MacDonald has expressed
willingness to lead this project.

9 Close 8.39 pm

10 Next Meetings  Council 9.30 am Monday 27 February 2023 via zoom
CoM 6.30 pm Wednesday 15 March 2023 via Zoom
Council 9.30 am Monday 17 April 2023 via Zoom
Annex A Financial Report
Annex B Draft 2023 2024 Budget
Annex C Correspondence
Annex D Secretary’s Report

20230215CoM.docx Page 3 of 3



Annex A to
Croquet Victoria Committee of Management Meeting Minutes
15 February 2023

FINANCIAL REPORT DECEMBER 2022
The following financial reports are attached:

e Summary Profit and loss for month of December actuals and for nine months ended 31
December 2022 against budget and prior year, split between VCA and VCC and full year
forecast vs full year budget

e Balance Sheet as at 31 December 2022

e JBWere Monthly report Summary December 2022

Key points to note:

The YTD “Cash” Operating result (excluding building depreciation of $) is $219,725. After
depreciation the Operating result is $157,061, significantly ahead of budget. The Overall result at the
end of December is a loss of $129,410 which includes the negative investment market movement
since 1 April of $286,471.

The key differences in the operating result vs budget include higher investment income than
budgeted ($69k), tournament income higher than budgeted ($2.4k), lower Committee and Co-
ordinator spend ($17k) and lower VCC building and court costs compared to budget ($46k).

The forecast for the year is to make a significant operating surplus. The overall result will depend on
market movements January to March which are difficult to predict. However, as we have no need to
draw down from the portfolio, we will not be crystallising any negative market movement.

Income

a) The JB Were investment portfolio income YTD is $171,645 which is $69k above budget and
S16k higher than this time last year.

b) Premises and Court income for the month includes $9k relating to hosting the
MacRobertson Shield.

Expenses

c) Expenses for the month included $12.7k of Player Insurance (which has been billed to clubs
on a cost recovery basis in January), MacRobertson Shield costs of $3k and $1k liquor and
food license renewals.

Balance Sheet
d) Net Assets at 31 December were $8,688,555. The movement in Net Assets for the nine
months is a decrease of $129,410.75.
e) See attachment for a summary page of the JB Were portfolio at 31 December showing the
value of $4,546,733.94, a decrease of $139,816 since the end of March.
f) Accounts receivable of $23,809 is predominantly from ACA relating to hosting the
MacRobertson Shield and was paid in January.

Cash Outlook

The operating bank account was $150k at month end. This compares to $151k at the same point last
year. There is no foreseeable need to draw any amounts from the Investment portfolio in the next
quarter and it may be possible to place some money with JBWere.



Finance sub-committee report

The Finance sub-committee met on Monday 12 December. The main items for discussion were the
financial reports and parameters for setting the 2023/24 budget. The Sub-committee is meeting on 6
February to further discuss the budget.

Claire Keating
Honorary Treasurer
5 February 2023



MYOB / Excel

Victorian Croquet Association Inc.

Summary Profit & Loss YTD vs Budget and Prior Year, Full Year Forecast vs Budget

| YTD Dec 2022 | Budgeted | $ Difference [Last Year YTD| $ Difference | VCA VCC Forecast [ Full year budget | $ Difference

INCOME

JBWERE $171,645.19 $102,500.00 $69,145.19 $154,978.78 $16,666.41 $171,645.19 $192,645.19 $141,000.00 $51,645.19
VCA AFFILIATIONS $94,404.56 $91,200.00 $3,204.56 $106,434.10 ($12,029.54) $94,404.56 $98,318.18 $93,881.82 $4,436.36
ACA AFFILIATIONS/INSURANCE $80,185.90 $77,727.27 $2,458.63 $78,965.43 $1,220.47 $80,185.90 $96,715.74 $90,227.27 $6,488.47
MERCHANDISE/PENNANT $3,956.81 $2,960.00 $996.81 $3,295.32 $661.49 $3,956.81 $4,050.00 $3,700.00 $350.00
TOURNAMENTS $9,044.71 $10,410.00 ($1,365.29) $5,322.85 $3,721.86 $980.00 $8,064.71 $10,037.86 $14,310.00 ($4,272.14)
Other Operating Income $401.82 $0.00 $401.82 $0.00 $401.82 $401.82 $401.82 $0.00 $401.82
CATERING/BAR $7,533.99 $4,750.00 $2,783.99 $905.00 $6,628.99 $7,533.99 $8,500.00 $6,000.00 $2,500.00
PREMISES/COURTS/RENT $41,090.36 $41,700.00 ($609.64) $7,013.48 $34,076.88 $41,090.36 $51,256.35 $53,700.00 ($2,443.65)
BEQUESTS/DONATIONS $1,045.00 $2,500.00 ($1,455.00) $1,095.00 ($50.00) $1,045.00 $1,045.00 $2,500.00 ($1,455.00)
SRV GRANT -SVSR $24,628.53 $32,000.00 ($7,371.47) $5,247.03 $19,381.50 $24,628.53 $34,200.00 $53,000.00 ($18,800.00)
OTHER GRANTS $47,562.90 ($47,562.90) $0.00
Total INCOME $433,936.87 $365,747.27 $68,189.60 $410,819.89 $23,116.98 $204,557.62 $229,379.25 $497,170.14 $458,319.09 $38,851.05
Gross Profit $433,936.87 $365,747.27 $68,189.60 $410,819.89 $23,116.98 $497,170.14 $458,319.09 $38,851.05
EXPENSES $0.00
ACA AFFILIATIONS/INSURANCE $91,116.42 $90,227.27 $889.15 $89,515.77 $1,600.65 $91,116.42 $96,715.74 $90,227.27 $6,488.47
ADMINISTRATION VCA $21,621.94 $50,319.00 ($28,697.06) $21,969.86 ($347.92) $21,621.94 $53,609.82 $82,000.00 ($28,390.18)
COMMITTEES $4,217.44 $23,409.00 ($19,191.56) $795.98 $3,421.46 $4,217.44 $11,600.00 $31,650.00 ($20,050.00)
COUNCIL/COM travel $689.37 $2,000.00 ($1,310.63) $537.81 $151.56 $689.37 $1,160.00 $2,000.00 ($840.00)
SRV GRANTS SVSR $24,083.12 $32,000.00 ($7,916.88) $51,546.29 ($27,463.17) $24,083.12 $33,000.00 $53,000.00 ($20,000.00)
UNDER 21S SCHOLARSHIP $0.00 $3,000.00 ($3,000.00) $0.00 $0.00 $0.00 $2,400.00 $6,000.00 ($3,600.00)
TOURNAMENTS $4,711.24 $8,900.00 ($4,188.76) $946.68 $3,764.56 $4,711.24 $7,167.96 $10,610.00 ($3,442.04)
MERCHANDISE/PENNANT $1,228.00 $3,100.00 ($1,872.00) $3,553.10 ($2,325.10) $1,228.00 $2,728.00 $3,500.00 ($772.00)
VCC BUILDING $40,183.65 $77,975.00 ($37,791.35) $36,356.48 $3,827.17 $40,183.65 $51,302.78 $90,500.00 ($39,197.22)
CATERING/BAR $4,520.82 $4,700.00 ($179.18) $168.70 $4,352.12 $4,520.82 $5,038.82 $5,500.00 ($461.18)
VCC COURTS $16,557.84 $31,550.00 ($14,992.16) $5,261.59 $11,296.25 $16,557.84 $26,700.00 $45,800.00 ($19,100.00)
STATE TEAMS G & A $5,281.85 $6,500.00 ($1,218.15) $0.00 $5,281.85 $5,281.85 $9,081.85 $10,000.00 ($918.15)
Total EXPENSES $214,211.69 $333,680.27 ($119,468.58) $210,652.26 $3,559.43 $148,238.14 $65,973.55 $300,504.97 $430,787.27  ($130,282.30)
"Cash" Operating Profit $219,725.18 $32,067.00 $187,658.18 $200,167.63 $19,557.55 $56,319.48 $163,405.70 $196,665.17 $27,531.82 $169,133.35
Less Depreciation $0.00
Building depreciation $62,664.00 $62,062.00 $602.00 $0.00 $62,664.00 $62,664.00 $83,000.00 $82,750.00 $250.00
Depreciation and loss on disposal $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $6,500.00 $9,250.00 ($2,750.00)
Total depreciation $62,664.00 $62,062.00 $602.00 $0.00 $62,664.00 $0.00 $62,664.00 $89,500.00 $92,000.00 ($2,500.00)
Total EXPENSES $276,875.69 $395,742.27 ($118,866.58) $210,652.26 $66,223.43 $148,238.14 $128,637.55 $390,004.97 $522,787.27  ($132,782.30)
Operating Profit(Loss) including depreciation $157,061.18 ($29,995.00) $187,056.18 $200,167.63 ($43,106.45) $56,319.48 $100,741.70 $107,165.17 ($64,468.18) $171,633.35
OTHER INCOME $0.00
Realised fair value gains(losses) ($1,637.00) $0.00 ($1,637.00) ($9,039.26) $7,402.26 ($1,637.00) $0.00 ($1,637.00) $0.00 ($1,637.00)
Unrealised fair value gains(losses) ($284,834.93) $70,497.00 ($355,331.93) $296,112.88  ($580,947.81)  ($284,834.93) $0.00 ($284,834.93) $94,000.00  ($378,834.93)
Total OTHER INCOME ($286,471.93) $70,497.00 ($356,968.93) $287,073.62  ($573,545.55)  ($286,471.93) $0.00 ($286,471.93) $94,000.00  ($380,471.93)
Net Profit/(Loss) ($129.410.75) $40.502.00 ($169.912.75) $487.241.25  ($616.652.00)  ($230.152.45) $100.741.70 ($179.306.76) $29.531.82  ($208.838.58)
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Created: 18/01/2023 12:02 PM

Balance Sheet
As of December 2022

Assets
Current Assets
Bank Accounts
Bendigo
Bendigo - Grants Account

Victorian Croquet Association Inc.

$150,579.07
$46,350.30

PO BOX 468
Lavington NSW 2641

ABN: 91 903 271 264

Email: treasurer@croquetvic.asn.au

Total Bank Accounts

$196,929.37

Petty Cash Float

$1,031.70

Total Current Assets

$197,961.07

Accounts Receivable
Accounts Receivable

$23,809.29

Total Accounts Receivable

$23,809.29

JBWERE - Investment A/c
Fixed Assets

Cairnlea - Land and site works at cost

Building at cost
Accumulated depreciation
Plant & Equipment
Plant and Equipment
Accumulated Depreciation

$189,970.83
-$168,190.76

$2,002,218.00
$3,309,986.00
-$1,363,143.00

$4,546,733.94

Total Plant & Equipment

$21,780.07

Total Fixed Assets

$3,970,841.07

Total Assets

$8,739,345.37

Liabilities
Current Liabilities
Accounts Payable

$2,851.90

Total Current Liabilities

$2,851.90

Tax Payable
GST Collected
GST Paid

$6,787.96
-$5,199.84

Total Tax Payable

$1,588.12

Grant Liabilities
Grants Received in Advance

$46,350.30

Total Grant Liabilities

$46,350.30

Total Liabilities

$50,790.32

Net Assets

$8,688,555.05

Equity
Reserves
General Reserve
Asset Revaluation Reserve
Retained Earnings
Current Earnings
Special Funds

$7,703,572.44
$1,116,704.87
-$44,684.07
-$129,410.75

$42,372.56

Total Equity

$8,688,555.05
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JBWere

Report as at 31 Dec 2022

. . Issued by
Portfolio Valuation JBWere Limited

ACN 137 978 360

Portfolio Summary Account Number: M3787875F
Asset Class Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Cash $ 376,895.88 $10,167.21 2.70 % 8.29 %
Credit $ 984,586.43 $51,228.53 5.20 % 21.65 %
Equity - Domestic $2,201,419.48 $ 103,267.59 4.69 % 48.42 %
Equity - International $983,832.15 $ 47,492.31 4.83 % 21.64 %
Total Portfolio Value $ 4,546,733.94 $ 212,155.64 4.67 % 100.00 %
Unsettled Transactions $0.00
Net Portfolio Value $ 4,546,733.94
Regional Summary
Region Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Domestic $ 3,339,447.45 $ 152,082.85 4.55 % 73.45 %
International $1,207,286.49 $60,072.79 4.98 % 26.55 %
Total Regional Summary $ 4,546,733.94 $ 212,155.64 4.67 % 100.00 %
Defensive/Growth Summary
Defensive/Growth Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Defensive $1,361,482.31 $61,395.74 4.51% 29.94 %
Growth $ 3,185,251.63 $ 150,759.90 4.73% 70.06 %
Total Defensive/Growth Summary $ 4,546,733.94 $212,155.64 4.67 % 100.00 %
Page 2 of 9 M3787875F Adviser Code: GRC
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Annex B to

Croquet Victoria Committee of Management Meeting

15 February 2023

MYOB / Excel

Victorian Croquet Association Inc.
2023/24 Profit & Loss Budget DRAFT FOR DISCUSSION - Committee of management

| FY Budget22/23 | YTD Dec 22 Forecast FY23 Actual FY22 | Budget 23/24 Comments VCA VCC
INCOME
JBWERE
Dividends $0.00 $69,062.36 $70,024.32
Interest JB Were $0.00 $16,605.04 $11,135.61
Trust Income $0.00 $83,341.44 $89,916.99
Foreign Income $0.00 $2,636.35 $2,952.64
Other Income $141,000.00 $0.00
Total JBWERE $141,000.00 $171,645.19 $192,645.19 $174,029.56 $170,200.00 Assumes income of 3.7% on $4.6m $170,200.00
VCA AFFILIATIONS
VCA Affiliation $90,681.82 $90,586.38 $94,500.00 $107,542.41 $94,818.18 Based on current membership and no fee rate change
Club $0.00 $0.00 $0.00 $2,000.22 $0.00
Region $0.00 $0.00 $0.00 $496.34 $0.00
Brimbank Contribution Fee $3,200.00 $3,818.18 $3,818.18 $2,181.82 $3,200.00
Total VCA AFFILIATIONS $93,881.82 $94,404.56 $98,318.18 $112,220.79 $98,018.18 $98,018.18
ACA AFFILIATIONS/INSURANCE
ACA Affiliation $77,727.27 $80,185.90 $84,000.00 $83,220.89 $86,690.91 Assumes no change in ACA fee, revenue neutral as paid to ACA
Player Insurance ACA $12,500.00 $0.00 $12,715.74 $12,415.69 $13,000.00 Revenue neutral, offset by expense
Total ACA AFFILIATIONS/INSURANCE $90,227.27 $80,185.90 $96,715.74 $95,636.58 $99,690.91 $99,690.91
MERCHANDISE/PENNANT
Books/Manuals $1,500.00 $3,318.18 $3,400.00 $1,748.73 $1,500.00 Expect lower in 23/24 as rule changes in 22
Marketing and Publicity $800.00 $595.01 $600.00 $695.47 $700.00
Badges $0.00 $0.00 $0.00 $35.00 $0.00
Clothing $500.00 $0.00 $0.00 $1,280.22 $500.00
Gauges and ball markers $500.00 $43.62 $50.00 $390.90 $200.00
AssociationPennant $200.00 $0.00 $0.00 $0.00 $0.00
Golf Shield $200.00 $0.00 $0.00 $0.00 $0.00
Total MERCHANDISE/PENNANT $3,700.00 $3,956.81 $4,050.00 $4,150.32 $2,900.00 $2,900.00
TOURNAMENTS Assumed similar to 2022/23
Bronze/Silver Medal A & G $1,200.00 $981.83 $981.83 $1,622.86 $1,000.00
Women's Invitation A & G $700.00 $127.28 $127.28 $0.00 $150.00
Selectors Invitation A & G $2,000.00 $2,126.86 $2,126.86 $1,361.86 $2,100.00
VicGoldCup SilverBron Shields $700.00 $0.00 $120.00 $381.84 $120.00
Women's Championship A & G $1,000.00 $540.94 $540.94 $346.84 $500.00
Men's Championships A & G $800.00 $859.13 $859.13 $960.94 $850.00
Divisional Champs A & G $200.00 $240.92 $240.92 $0.00 $250.00
Handicap Champs A& G $450.00 $286.37 $400.00 $354.55 $400.00
Victorian Open Singles A&G $1,200.00 $822.34 $1,600.00 $957.78 $1,600.00
Victorian Open Doubles A&G $750.00 $568.18 $850.00 $500.01 $850.00
Golf Croquet Regionals $1,060.00 $909.05 $909.05 $727.25 $900.00
Golf Croquet Australia Day $750.00 $95.46 $450.00 $227.29 $450.00
Dot's One Day Challenge $500.00 $0.00 $0.00 $0.00 $0.00
Jean Rentoul Memorial $200.00 $0.00 $100.00 $9.09 $200.00
Brian Reither Cup $0.00 $254.55 $254.55 $0.00 $250.00
Owen Edwards Challenge $1,300.00 $477.30 $477.30 $0.00 $500.00
Carnival and Season Opening $1,500.00 $754.50 $754.50 $0.00 $750.00
Total TOURNAMENTS $14,310.00 $9,044.71 $10,037.86 $7,450.31 $10,870.00 $10,870.00
Other Operating Income
Other Operating income $0.00 $401.82 $401.82 $0.00 $0.00
Total Other Operating Income $0.00 $401.82 $401.82 $0.00 $0.00 $0.00
CATERING/BAR
Bar Sales $6,000.00 $7,533.99 $8,500.00 $1,260.45 $4,000.00 Assumed lower as 2022/23 includes MacRob and Eire Cup
Total CATERING/BAR $6,000.00 $7,533.99 $8,500.00 $1,260.45 $4,000.00 $4,000.00

PREMISES/COURTS/RENT

Page




Courts

ACA Courts Hire

Premises

Caretakers rent
IT/Photocopying/Hire/Postage
ACA MacRob Contribution
Total PREMISES/COURTS/RENT
BEQUESTS/DONATIONS
Donations

SRV GRANT -SVSR
SVSR/TMA Foundation

TMA Project

TMA Player workshops

Total SRV GRANT -SVSR
Seniors week

Kayo

Total

Total INCOME

Gross Profit

EXPENSES

ACA AFFILIATIONS/INSURANCE
ACA Affiliation

ACA Insurance - Player

Total ACA AFFILIATIONS/INSURANCE

ADMINISTRATION VCA
Bank Charges

Honorariums

JB Were Management Fees
MYOB and Admin Support
Legal Fees/Employsure
IT/Photocopying/Hire Equip
Postage VCA

Presentations / Gifts
Profesional Development
Stationery

Telephone

Advertising

VicSport

Audit Fees

Upgrade Website

Total ADMINISTRATION VCA
COMMITTEES

State Co-Ordinator of Coaching
Fixtures & Tournaments
Croquet Scores Online
Marketing and Publicity
Regional growth support
Selectors AC & GC

State Co-Ordinator GC Ref
State Co-Ordinator AC Ref
State Co-Ordinator Ricochet
State Co-Ordinator Under 21s
State Co-Ordinator GC

State Co-ordinator Gateball
State Co-Ordinator AC
Referees - Admininstration
VCC Development Working Group
Club Development Officer

$0.00
$36,200.00
$5,000.00
$0.00
$0.00
$12,500.00
$53,700.00

$2,500.00

$45,000.00
$8,000.00
$0.00
$53,000.00
$0.00

$0.00

$0.00
$458,319.09
$458,319.09

$77,727.27
$12,500.00
$90,227.27

$100.00
$3,000.00
$30,000.00
$11,500.00
$500.00
$400.00
$250.00
$500.00
$500.00
$500.00
$1,700.00
$200.00
$600.00
$3,000.00
$20,000.00
$72,750.00

$3,000.00
$500.00
$1,200.00
$3,000.00
$6,500.00
$500.00
$400.00
$600.00
$4,000.00
$2,750.00
$2,000.00
$2,000.00
$2,000.00
$300.00
$400.00
$2,500.00

$312.72
$27,947.27
$2,246.36
$0.00
$584.01
$10,000.00
$41,090.36

$1,045.00

$21,500.00
$2,583.12
$545.41
$24,628.53
$0.00

$0.00

$0.00
$433,936.87
$433,936.87

$78,400.68
$12,715.74
$91,116.42

$24.61
$583.33
$15,074.61
$298.52
$600.00
$150.77
$416.13
$58.18
$126.36
$61.25
$1,278.18
$0.00
$0.00
$2,950.00
$0.00
$21,621.94

$955.81
$0.00
$0.00
$95.00
$1,000.00
$0.00
$68.18
$394.28
$1,254.17
$450.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$312.72
$36,947.27
$3,396.36
$0.00
$600.00
$10,000.00
$51,256.35

$1,045.00

$28,000.00
$5,000.00
$1,200.00
$34,200.00
$0.00

$0.00

$0.00
$497,170.14
$497,170.14

$84,000.00
$12,715.74
$96,715.74

$50.00
$3,000.00
$31,000.00
$6,000.00
$2,000.00
$250.00
$600.00
$300.00
$200.00
$100.00
$1,596.18
$0.00
$563.64
$2,950.00
$5,000.00
$53,609.82

$1,500.00
$0.00
$1,200.00
$3,000.00
$1,000.00
$0.00
$0.00
$450.00
$4,000.00
$450.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

MYOB / Excel

$440.91
$7,656.36
$218.18
$500.00
$272.62
$5,000.00
$14,088.07

$1,104.00

$10,470.55
$7,716.00
$1,004.46
$19,191.01
$477.34
$50,000.00
$50,477.34
$479,608.43
$479,608.43

$83,220.91
$14,879.58
$98,100.49

$29.62
$3,000.00
$30,666.00
$1,309.09
$500.00
$320.95
$296.52
$281.82
$72.72
$0.00
$1,915.59
$0.00
$563.64
$3,400.00
$2,000.00
$44,355.95

$352.92
$0.00
$1,000.00
$398.47
$0.00
$0.00
$0.00
$321.16
$163.35
$1,001.11
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
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$150.00
$15,000.00 Based on agreed 23/24 ACA Tournaments
$5,600.00 Includes cleaning on-charged to ACA
$0.00
$350.00
$0.00 One-off in 2023
$21,100.00

$1,000.00

$32,000.00 Assumes remaining agreed funding spent in 2023/24
$0.00 Assumes no further funding
$1,200.00
$33,200.00 $33,200.00
$0.00
$0.00
$0.00
$440,979.09
$440,979.09 $233,809.09

$86,690.91 Offset to income above
$13,000.00 Offset to income above

$99,690.91 $99,690.91
$100.00 $100.00
$3,000.00 $3,000.00
$31,000.00
$28,000.00 Assumes full year administration support $28,000.00
$1,500.00 $1,500.00
$250.00 $250.00
$600.00 $600.00
$300.00 $300.00
$500.00 $500.00
$250.00 $250.00
$1,620.00 $1,620.00
$200.00 $200.00
$600.00 $600.00
$3,200.00 $3,200.00
$20,000.00 Discussed with G Bushill $20,000.00
$91,120.00 $60,120.00

$8,000.00 From MCH
$250.00
$1,200.00
$6,780.00 From KP
$4,000.00 Assumes 8 regions claim
$500.00
$1,600.00 From JvdT
$1,000.00 From BF
$5,000.00 From MCH
$2,750.00 From KP
$500.00
$2,000.00
$500.00
$0.00
$400.00
$1,500.00

$21,100.00

$1,000.00

$207,170.00

$31,000.00

$31,000.00




Total COMMITTEES
COUNCIL/COM travel
Travel/Expenses

Executive Expenses

Total COUNCIL/COM travel
SRV GRANTS SVSR

TMA Foundation

TMA Project

Kayo

Total SRV GRANTS SVSR
UNDER 21S SCHOLARSHIP
Junior Scholarship

Total UNDER 21S SCHOLARSHIP
TOURNAMENTS
Bronze/Silver Medal A & G
Country Week

Gateball

Vic Gold Cup Sil/BronzeShields
Mens Championships A&G
Womens Championships A&G
National Champs A&G
Selectors Invitation A&G

Div Champs A&G

Handicap Champs A&G
Women's Invitation A&G

Vic Open Singles A&G

Vic Open Doubles A&G

Golf Croquet Regionals

Golf Croquet Australia Day
Jean Rentoul

ACA Gold Medal

Mac Robertson Shield

ACA - Interstate Shield/Eire Cup
Brian Reither Cup

Owen Edwards Challenge
Total TOURNAMENTS
MERCHANDISE/PENNANT
Books/Manuals

Branded merchandise (inc badges)
Clothing

Hoops, Gauges etc

Total MERCHANDISE/PENNANT
VCC BUILDING

Alarm

Cleaning Materials
Cleaning/Carpets/Windows
Fire Extinguishers

Gardens

Insurance - Cairnlea

Regns. Subs. Licences
Electricity

Gas

Rates - Council/65

Rates - Council/65A

Water - building

Repairs & Maintenance
Sanitary Bins

Waste Disposal

$31,650.00

$2,000.00
$0.00
$2,000.00

$45,000.00
$8,000.00
$0.00
$53,000.00

$6,000.00
$6,000.00

$160.00
$130.00
$130.00
$500.00
$500.00
$500.00
$0.00
$400.00
$300.00
$300.00
$400.00
$430.00
$500.00
$500.00
$160.00
$0.00
$700.00
$4,000.00
$1,000.00
$0.00
$0.00
$10,610.00

$1,500.00
$1,000.00
$500.00
$500.00
$3,500.00

$1,000.00
$500.00
$6,500.00
$200.00
$4,200.00
$12,000.00
$1,500.00
$6,000.00
$1,500.00
$10,000.00
$1,500.00
$15,000.00
$36,000.00
$350.00
$2,500.00

$4,217.44

$529.37
$160.00
$689.37

$21,500.00
$2,583.12
$0.00
$24,083.12

$0.00
$0.00

$36.00
$0.00
$0.00
$0.00
$175.39
$160.83
$0.00
$108.73
$0.00
$338.55
$0.00
$0.00
$0.00
$359.88
$0.00
$0.00
$0.00
$3,075.46
$0.00
$224.04
$232.36
$4,711.24

$0.00
$1,191.00
$37.00
$0.00
$1,228.00

$0.00
$1,039.13
$2,783.86
$90.00
$3,550.00
$12,115.53
$1,639.85
$1,929.61
$685.49
$6,403.53
$843.76
$500.49
$7,154.89
$324.43
$0.00

$11,600.00

$1,000.00
$160.00
$1,160.00

$28,000.00
$5,000.00
$0.00
$33,000.00

$2,400.00
$2,400.00

$250.00
$0.00
$0.00
$0.00
$175.39
$160.83
$0.00
$400.00
$0.00
$500.00
$200.00
$430.00
$500.00
$359.88
$160.00
$0.00
$0.00
$3,075.46
$500.00
$224.04
$232.36
$7,167.96

$1,500.00
$1,191.00
$37.00
$0.00
$2,728.00

$1,492.60
$1,400.00
$5,500.00
$90.00
$4,500.00
$12,115.53
$1,639.85
$3,400.00
$800.00
$8,638.53
$1,128.76
$750.00
$9,000.00
$324.43
$0.00

MYOB / Excel

$3,237.01

$930.20
$0.00
$930.20

$5,016.00
$7,716.00
$50,000.00
$62,732.00

$431.82
$431.82

$592.00
$0.00
$0.00
$340.00
$73.14
$48.18
$136.37
$230.81
$0.00
$0.00
$0.00
$940.28
$563.95
$458.18
$42.47
$530.00
$0.00
$0.00
$0.00
$0.00
$0.00
$3,955.38

$1,165.91
$460.00
$1,927.19
$0.00
$3,553.10

$1,182.00
$273.84
$800.00
$86.00
$1,080.00
$9,960.65
$1,640.75
$3,286.32
$662.14
$8,963.11
$1,141.78
$22,315.09
$13,703.18
$309.00
$0.00
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$35,980.00 $35,980.00

$2,000.00
$450.00
$2,450.00 $2,450.00

$32,000.00
$0.00 Assumes no further funding
$0.00
$32,000.00 $32,000.00

$6,000.00
$6,000.00 $6,000.00

$250.00
$0.00
$150.00
$500.00
$500.00
$500.00
$0.00
$500.00
$0.00
$500.00
$200.00
$500.00
$500.00
$500.00
$160.00
$200.00
$0.00
$0.00
$0.00
$300.00
$300.00
$5,560.00

$800.00
$1,000.00
$500.00
$500.00
$2,800.00 $2,800.00

$1,500.00
$2,000.00
$6,500.00
$200.00
$7,000.00
$14,000.00
$2,000.00
$4,000.00
$1,500.00
$10,000.00
$1,500.00
$1,000.00
$36,000.00
$500.00
$2,500.00

$5,560.00




MYOB / Excel

Sundry/Equipment $1,000.00 $1,123.08 $1,123.08 $279.87 $1,500.00

Total VCC BUILDING $99,750.00 $40,183.65 $51,902.78 $65,683.73 $91,700.00 $91,700.00
CATERING/BAR

Bar Expenses/milk tea coffee $5,000.00 $4,482.00 $5,000.00 $315.16 $4,000.00

Miscellenous $500.00 $38.82 $38.82 $0.00 $400.00

Total CATERING/BAR $5,500.00 $4,520.82 $5,038.82 $315.16 $4,400.00 $4,400.00
VCC COURTS

Court Consulting $14,000.00 $0.00 $0.00 $6,475.45 $14,000.00

Fuel Mower $2,500.00 $475.45 $800.00 $348.78 $2,500.00

Chemicals $5,000.00 $1,788.48 $2,500.00 $782.06 $5,000.00

Fertiliser $8,000.00 $512.39 $1,500.00 $1,173.36 $8,000.00

Line Paint $300.00 $611.61 $900.00 $327.27 $1,000.00

Renovation Scarify Top Dress $8,000.00 $0.00 $0.00 $1,459.09 $8,000.00

Turf Machinery Repairs $4,000.00 $3,047.62 $4,000.00 $1,819.02 $5,000.00

Water - courts $0.00 $7,489.68 $14,000.00 $0.00 $14,000.00

VCC Courts Contingency $4,000.00 $795.60 $1,000.00 $925.57 $4,000.00

Waste disposals - Courts $0.00 $1,837.01 $2,000.00 $0.00 $2,000.00

Total VCC COURTS $45,800.00 $16,557.84 $26,700.00 $13,310.60 $63,500.00 $63,500.00
STATETEAMS G & A

State Team Payments/Team Entry $10,000.00 $5,281.85 $9,081.85 $6,336.33 $11,000.00

Total STATE TEAMS G & A $10,000.00 $5,281.85 $9,081.85 $6,336.33 $11,000.00 $11,000.00

Total EXPENSES excl depreciation $430,787.27 $214,211.69 $301,104.97 $302,941.77 $446,200.91 $250,040.91 $196,160.00
"Cash" Operating Profit $27,531.82 $219,725.18 $196,065.17 $176,666.66 ($5,221.82) ($16,231.82) $11,010.00
Less Depreciation

Building depreciation $82,750.00 $62,664.00 $83,000.00 $82,750.00 $83,652.00

Depreciation and loss on disposal $9,250.00 $0.00 $6,500.00 $6,956.00 $6,500.00

Total depreciation $92,000.00 $62,664.00 $89,500.00 $89,706.00 $90,152.00 $0.00 $90,152.00
Total EXPENSES $522,787.27 $276,875.69 $390,604.97 $392,647.77 $536,352.91 $250,040.91 $286,312.00
Operating Profit(Loss) including depreciation ($64,468.18) $157,061.18 $106,565.17 $86,960.66 ($95,373.82) ($16,231.82) ($79,142.00)
OTHER INCOME

Realised fair value gains(losses) $0.00 ($1,637.00) ($1,637.00) $122,774.90 $0.00

Unrealised fair value gains(losses) $94,000.00 ($284,834.93) ($119,134.93) $68,150.73 $46,000.00

Total OTHER INCOME $94,000.00 ($286,471.93) ($120,771.93) $190,925.63 $46,000.00 $46,000.00 $0.00
Net Profit/(Loss) $29,531.82 ($129,410.75) ($14,206.76) $277,886.29 ($49,373.82) $29,768.18 ($79,142.00)
Capital Items

Laptop/Office PC $2,000.00

Mallets/Balls $2,500.00

Other/Contingency $20,000.00

Total $24,500.00
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Annex D to
Croquet Victoria committee of Management Meeting Minutes
15 February 2023

SECRETARY'S REPORT

Tournaments Awaiting Results
There are seven tournaments awaiting results.

Annual Club Survey
Clubs requested to complete this survey by 15 February 2023. At time of writing thirty clubs
have already completed the survey.

Club Insurance Certificates
All clubs notified that Certificates can now be downloaded from their ‘Manage My Club’

page.

Email Vote re Under 21 Scholarship Funds
Majority vote achieved.

Lefel Shield Runners-Up
Regional Secretaries emailed on 8 November 2022. No responses yet.

Social Media
The number of Croquet Victoria followers has remained over 1000. | expected this to drop
immediately the MacRobertson Shield finished but so far this hasn’t happened.

Membership
As of 5 February 2023, 2985 plus Life Members.

Croquet Australia
Contribution to Croquet Australia Annual Report submitted along with 31 December 2022
membership figures for affiliation invoices.

Post Office Box Redirect
This will cease in another month. Do we close the Lavington P O Box permanently?

Interim Secretary

Mhusa S utted Gl

5.2.1 Secretary's Report to February Committee of Management Page 1 of 1



Annex D to

Croquet Victoria Committee of Management Meeting
15 February 2023

In Email

12 Dec 2022
14 Dec 2022
21 Dec 2022

9 Jan 2023
10 Jan 2023
12 Jan 2023
16 Jan 2023

17 Jan 2023
18 Jan 2023

23 Jan 2023
27 Jan 2023

30 Jan 2023

Various

Out: Email:

20 Dec 2022
21 Dec 2022
5 Jan 2023

13 Jan 2023
20 Jan 2023

23 Jan 2023

26 Jan 2023

Various

230215Correspondence to Committee of Management

Correspondence

Victorian Government House - forecourt Questionnaire

Croquet Australia - request for MacRobertson statistics

Croquet Australia - appointment of CEO

MySportLive - letter of thanks re staff croquet activity

Brian Harwood - query re Honour Boards

Marty Clark - input into Honour Board listing

Chloe Pedersen - appreciation of resources on Croquet Victoria website
Victoria 2026 - invitation to complete Legacy Survey

Croquet Australia - Interim Croquet court lighting guide

Croquet Australia - Notice of AGM, Call for Notice of Motions, Board
Nomination

Our Community - can you provide Zoom governance workshops
Croquet Australia - call for Eoi’s for Tournament Manager Positions at Golf
Croquet Over 50’s championships

Main Ridge Bowls & Pétanque Club - wishing to reallocate bowls green to
croquet court

Croquet Australia Board Minutes/Agendas/Policy adoption, VCC utility
invoices, enquiries about VCC function hire, Golf Croquet State Squad
acceptances, responses to club distribution of MALLET NEWS Victoria,

George Walker - congratulations on Under 21 Bronze Medal Win
Clubs - calling for Eol’s to host Openshaw Shield

Governor of Victoria - congratulations on latest award

Croquet Australia - data for MacRobertson Shield Report
Government House - volunteer roster for Open Day

Our Community - query as to Zoom governance workshop

Sec Cc’d - Croquet Australia - concerns with lighting standards guide

MySportLive - confirmation of livestreaming for Australian Golf Croquet
President’s Eights and Australian Golf Croquet Singles Championships

Government House - appreciation of cooperation at Open Day

distribution of eBulletins, Croquet Australia board Minutes, distribution of
national event flyers, advice to members endorsed to Golf Croquet Selection
Sub-Committee/VCC Sub-Committee
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