Victorian Croquet Association Inc.
Fv— AOOO01560E  ABN 91903 271 264
trading as Croquet Victoria
Minutes of Croquet Victoria Council Meeting
held Monday 19 December 2022 at Victorian Croquet Centre

1 Attendance
1.1 Present:
1.1.1 Directors:
Kate Patrick (President), Stephen Forster (Vice-President), Maurice Cevaal-
Hewitt (Interim Secretary), Claire Keating (Treasurer), Helen Worladge (Member),
Janet Leckie-Brunton (Member), Paul Coughlin (Member), Pat Smith (Ballarat &
District), Jan MacDonald (Goldfields), Sarina Cevaal-Hewitt (NEDCA), Bill
Humphreys (NDCA), Terri Manwaring (SEMCA), Russell Worland (South West).
1.1.2 Observers:
Peter Martyn and Alda Jackman (Bendigo), Elaine Baker (Eaglehawk), Wayne
Worladge (MCC).
1.2 Apologies:
Patrick Hartley (Eastern Metro), Marjorie Grant (Goulburn Valley), John Compton
(WMCMA).

Minute Recorder: Sarina Cevaal-Hewitt

2 Opening/Declaration of Interest
The President opened the meeting at 10.37 am with an Acknowledgement of Country and
Respect for Indigenous Elders past, present and emerging. The President welcomed the
observers to the meeting.
No Director declared any interests that may have a bearing on carrying out their role

impartially.

3 Adoption of Minutes of Previous Council Meeting:
3.1 Business Arising from Minutes of Previous Meetings:
3.1.1 Croquet Victoria Secretary Vacancy:
Paul Coughlin noted that there were differing interpretations of Croquet Victoria
Constitution Rule 26.5 as to whether a Secretary (as a Director) could be paid to
fill that position.

Legal opinion to be sought. Action President
10.44 am Eileen Gough joins meeting via Zoom.

Resolved on the motion of Janet Leckie-Brunton and Helen Worladge ‘that the Minutes of the
Croquet Victoria Council Meeting held 17 October 2022 be adopted as a true and correct

record.’
Council to consider whether any or all Executive Positions could be paid

positions.

Resolved on the motion of Terri Manwaring and Jan MacDonald ‘that possible
redrafting of Rule 26.5 be referred to Constitution Review Working Group.’
3.1.2 Administrative Assistance Position:
The President reported on the steps taken since the August Council Meeting to
successfully fill this position.
3.1.3 Regional Director Workshop:
Workshop planned for early February to discuss assistance for struggling clubs.

4  Adoption of Financial Report Attached as Annex A
The Treasurer noted that:
o whilst the investment portfolio has recorded a loss year-to-date our trading result was
significantly ahead of budget year-to-date
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e The Finance Sub-Committee has met to forecast the end of financial year 2022-2023
result and discussed the drafting of the 2023-24 Budget.
Resolved on the motion of Claire Keating and Russell Worland ‘that the Financial Report be
adopted.’

5 Consent Iltems

5.1 President's Report: Attached as Annex B
5.2 Secretary's Report: including correspondence Attached as Annex C
5.3 State Coordinator Under 21 Report: Attached as Annex D

5.4 CoM Report: 20221117CoM.pdf (croguetvic.asn.au)
5.5 Marketing & Publicity Sub-Committee Report:
The President noted that there was still a supply of 2022-2023 calendars for sale.
5.6 Together More Active Player Development Project Report:
Arrangements for next round of workshops underway. Funding for delivery of coaching
workshops to be considered in 2023-24 Budget.
5.7 Constitution Review Working Group Report:
Meeting to be convened next month.
5.8 Sub-Committee Minutes Received:
Marketing & Publicity Sub-Committee: 9 November 2022, 7 December 2022.

5.9 Regional Reports to Council: Goulburn Valley Report Attached as Annex E
Resolved on the motion of Russell Worland and Janet Leckie-Brunton ‘that Consent items be
accepted.’

Format of future Agendas be referred to Committee of Management.
Information for funding to address flood damage to be forwarded to clubs.
Action Interim Secretary

6 Business Arising from Consent ltems
6.1 President’s Report:
Advice sought from Croquet Australia on the status of the complaint forwarded to
Croquet Australia by Croquet Victoria in June 2022. Action Interim Secretary
6.2 Secretary’s Report:
Resolved on the motion of Pat Smith and Claire Keating ‘that Croquet Victoria pursue
croguet being involved in the 2026 Commonwealth Games.’

Directors asked to discuss club member involvement with Government House Open Day
26 January 2023 activities.

Resolved on the motion of Claire Keating and Russell Worland ‘that relevant regulations

be obtained from Croquet Australia and circulated to clubs and regions, inviting them to

express an interest.’ Action Interim Secretary
6.3 State Coordinator Under 21 Report:

Congratulatory Letter to be forwarded Croquet Victoria Under 21 Golf Croquet Bronze

Medallist, George Walker (Beechworth). Action Interim Secretary

7 General Business
7.1 Matters for Decision: Croquet Victoria
7.1.1 Sub-Committee Nominations:
Kaye Molyneux and Chas Quinn’s nominations to the Golf Croquet Selection Sub-
Committee were endorsed.
Paul Coughlin’s nomination to the VCC Futures Sub-Committee was endorsed.
7.2 Matters for Discussion: Croquet Victoria
7.2.1 Review of Referee/Tournament Manager Payment Rate:

Resolved on the motion of Claire Keating and Maurice Cevaal-Hewitt ‘that
proposal to increase daily lunch reimbursement to $12.00, and introduce same
lunch reimbursement for tournament managers, backdated to the beginning of the
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season on 3 August 2022.

Volunteer recognition, reimbursement and reward to be an Agenda Item for

February 2023 Council Meeting. Action Interim Secretary
7.2.2 MALLET NEWS Victoria:

Clubs to be contacted as to printing of online MALLET NEWS Victoria for club

use.

Action Interim Secretary

7.2.3 Appeal Panel: Vacancies
The meeting agreed to a list of members to be asked if they would be prepared to

participate on a selection panel should one be required. Action President
7.3 Matters for Noting: Croquet Victoria
7.3.1 Status of Goldfields Regional Croquet Association: Attached as Annex F

The President spoke to the previously circulated report on the status of Goldfields
Regional Croquet Association. Bill Humphreys sought to initiate discussion on a
tabled motion. The President ruled that the motion was out of order.

Next business was moved by Terri Manwaring and seconded by Helen Worladge and

agreed by the meeting.

7.3.2 Complaint Officer Vacancy:
Members to be sought to fill vacancy. Action Directors

8 Other Business

8.1 Complaint Progress Report (in camera):
The meeting endorsed the recommendations in the Report previously distributed.

9 Close 12.53 pm

10 Next Meetings

Resolved on the motion of Claire Keating and Jan MacDonald ‘that meeting dates for 2023 be

as listed below.’
CoM

Council
CoM
Council
CoM
AGM/Council
CoM
Council
CoM
Council
CoM
Council

Annex A
Annex B
Annex C
Annex D
Annex E
Annex F
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6.30 pm Wednesday 15 February 2023 via Zoom
9.30 am Monday 27 February 2023 via Zoom

6.30 pm Wednesday 15 March 2023 via Zoom
9.30 am Monday 17 April 2023 via Zoom

6.30 pm Wednesday 17 May 2023 via Zoom
10.30 am Tuesday 20 June 2023 at VCC

6.30 pm Wednesday 19 July 2023 via Zoom

9.30 am Monday 21 August 2023 via Zoom

6.30 pm Wednesday 27 September 2023 via Zoom
9.30 am Monday 16 October 2023 via Zoom

6.30 pm Wednesday 15 November 2023 via Zoom
10.30 am Monday 18 December 2023 at VCC

Financial Report

President’s Report

Secretary’s Report

Coordinator U21 Report
Goulburn Valley Regional Report
Status of Goldfields Report
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Annex A to
Croquet Victoria Council Meeting Minutes
19 December 2022

VICTORIAN CROQUET ASSOCIATION
FINANCIAL REPORT NOVEMBER 2022
The following financial reports are attached:

e Summary Profit and loss for month of November actuals and for eight months ended 30
November 2022 against budget and prior year

e Balance Sheet as at 30 November 2022

e |BWere Monthly report Summary November 2022

Key points to note:

The YTD “Cash” Operating result (excluding building depreciation of $55,693) is $191,474. After
depreciation the Operating result is $147,009, significantly ahead of budget. The Overall result at the
end of November is a loss of $28,015 which includes the negative investment market movement
since 1 April of $175,024.

The key differences in the operating result vs budget include higher investment income than
budgeted ($49k), tournament income higher than budgeted ($2.4k), lower Committee and Co-
ordinator spend ($17k) and lower VCC building and court costs compared to budget ($46k). We had
expected to spend more money preparing the building and courts for the MacRobertson Shield.
There are still some revenue and costs relating to the MacRob to come through in December but we
have also avoided costs through obtaining sponsorship from Seasol which has reduced our planned
fertiliser spend by $5,800.

Income

a) The JB Were investment portfolio income YTD is $144,395 which is $49k above budget and
$2.7k higher than this time last year.

b) Premises and Court income includes $11,400 relating to hosting the MacRobertson Shield
and $5,400 relating to hosting ACA AC Singles and Doubles.

c) Barsales of 54,484 relates predominantly to the MacRobertson Shield

d) Grantincome and expenses of $4k relate to Live streaming of the Owen Edwards Challenge.

Expenses

e) Expenses for the month included $600 of Professional assistance with Complaints, $500
Regional growth support, $2.3k of rates, Repairs and maintenance of $1k, Waste disposal
(building and courts) $2.8k, Turf machinery maintenance $2.7k and Bar expenses of $3,027.

Balance Sheet

f) Net Assets at 30 November were $8,789,950.55. The movement in Net Assets for the eight
months is a decrease of $28,015.25.

g) See attachment for a summary page of the JB Were portfolio at 30 November showing the
value of $4,630,931, a decrease of $55,618 since the end of March.



h) Accounts receivable of $12,714 is predominantly accrued amounts from ACA relating to
hosting the MacRobertson Shield.

i) The Grants Received in Advance account differs from the Grants bank account by $4,830 as
result of income and expenses in October and November. The bank account will be adjusted
in December as part of the quarterly reconciliation process.

Cash Outlook

The operating bank account is $177k at month end (excluding $4.8k receivable from Grants
account). This compares to $143k at the same point last year. There is no foreseeable need to draw
any amounts from the Investment portfolio in the next quarter and it may be possible to place some
money with JBWere.

Finance sub-committee report

The Finance sub-committee is due to meet on Monday 12 December. A verbal update will be
provided at the Council meeting.

Claire Keating
Honorary Treasurer
10 December 2022



MYOB / Excel

Victorian Croquet Association Inc.

Profit & Loss Vs YTD Budget and prior year

April 2022 To November 2022

Actual to Actual to

November YTD YTD budget $ Prior year $

month only November Budgeted Difference Prior YTD Difference
INCOME
JBWERE $2,976.32 $144,395.66 $94,500.00 $49,895.66 $141,610.34 $2,785.32
VCA AFFILIATIONS ($95.46) $94,404.56 $91,200.00 $3,204.56 $106,434.10 ($12,029.54)
ACA AFFILIATIONS/INSURANCE ($84.54) $80,185.90 $75,000.00 $5,185.90 $78,965.43 $1,220.47
MERCHANDISE/PENNANT $122.73 $3,914.09 $2,785.00 $1,129.09 $3,036.60 $877.49
TOURNAMENTS $963.65 $7,290.54 $4,860.00 $2,430.54 $3,790.99 $3,499.55
Other Operating Income $0.00 $370.00 $0.00 $370.00 $0.00 $370.00
CATERING/BAR $4,484.14 $6,587.17 $4,750.00 $6,337.17 $836.81 $5,750.36
PREMISES/COURTS/RENT $16,980.00 $31,944.38 $39,700.00 ($7,755.62) $6,994.43 $24,949.95
BEQUESTS/DONATIONS $0.00 $1,045.00 $2,500.00 ($1,455.00) $1,095.00 ($50.00)
SRV GRANT -SVSR $4,000.00 $24,039.17 $26,000.00 ($1,960.83) $2,337.66 $21,701.51
OTHER GRANTS $0.00 $0.00 $0.00 $0.00 $44,385.56 ($44,385.56)
Total INCOME $29,346.84 $394,176.47 $341,295.00 $57,381.47 $389,486.92 $4,689.55
Gross Profit $29,346.84 $394,176.47 $341,295.00 $57,381.47 $389,486.92 $4,689.55
EXPENSES
ACA AFFILIATIONS/INSURANCE $0.00 $78,400.68 $75,000.00 $3,400.68 $76,978.64 $1,422.04
ADMINISTRATION VCA $1,013.85 $21,038.04 $27,524.00 ($6,485.96) $21,841.08 ($803.04)
COMMITTEES $1,033.41 $3,920.99 $21,562.00 ($17,641.01) $795.98 $3,125.01
COUNCIL/COM travel $0.00 $689.37 $1,000.00 ($310.63) $363.26 $326.11
SRV GRANTS SVSR $4,000.00 $23,493.76 $26,000.00 ($2,506.24) $40,456.40 ($16,962.64)
TOURNAMENTS $232.36 $1,297.23 $6,645.00 ($5,347.77) $825.36 $471.87
MERCHANDISE/PENNANT $0.00 $1,067.00 $2,600.00 ($1,533.00) $3,553.10 ($2,486.10)
VCC BUILDING (excl depreciation) $6,393.86 $38,041.95 $68,925.00 ($30,883.05) $34,642.78 $59,092.17
CATERING/BAR $3,027.82 $4,293.45 $4,200.00 $93.45 $168.70 $4,124.75
VCC COURTS $5,396.03 $13,949.94 $30,300.00 ($16,350.06) $5,071.59 $8,878.35
STATE TEAMS G & A $100.00 $5,281.85 $6,500.00 ($1,218.15) $0.00 $5,281.85
Total EXPENSES excluding building depreciation $21,197.33 $191,474.26 $270,256.00 ($78,781.74) $184,696.89 $62,470.37
"Cash" Operating Result $8,149.51 $202,702.21 $71,039.00 $136,163.21 $204,790.03 ($2,087.82)
Less Depreciation $6,971.00 $55,693.00 $55,166.00 $527.00 $0.00 $55,693.00
Operating Profit(Loss) including building depreciation $1,178.51 $147,009.21 $15,873.00 $131,136.21 $204,790.03 ($57,780.82)
OTHER INCOME
Realised fair value gains(losses) $0.00 $0.00 $0.00 $0.00 ($9,039.26) $9,039.26
Unrealised fair value gains(losses) $142,904.18  ($175,024.46) $62,664.00 ($237,688.46) $209,165.77  ($384,190.23)
Total OTHER INCOME $142,904.18  ($175,024 .46) $62,664.00 ($237,688.46)  $200,126.51 ($375,150.97)
Net Profit/(Loss) $144,082.69 ($28,015.25) $78,537.00 ($106,552.25) $404,916.54  ($432,931.79)
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Created: 10/12/2022 11:06 AM

Balance Sheet
As of November 2022

Assets
Current Assets
Bank Accounts
Bendigo
Bendigo - Grants Account
Holding

$165,732.25
$51,769.66
-$35.00

Victorian Croquet Association Inc.

PO BOX 468
Lavington NSW 2641

ABN: 91 903 271 264

Email: treasurer@croquetvic.asn.au

Total Bank Accounts

$217,466.91

Petty Cash Float

$331.70

Total Current Assets

$217,798.61

Accounts Receivable
Accounts Receivable

$12,714.21

Total Accounts Receivable

$12,714.21

JBWERE - Investment A/c
Fixed Assets
Cairnlea - Land and site works at cost
Building at cost
Accumulated depreciation
Plant & Equipment
Plant and Equipment
Accumulated Depreciation

$189,970.83
-$168,190.76

$2,002,218.00
$3,309,986.00
-$1,356,172.00

$4,630,931.88

Total Plant & Equipment

$21,780.07

Total Fixed Assets

$3,977,812.07

Total Assets

$8,839,256.77

Liabilities
Current Liabilities
Accounts Payable

$1,097.50

Total Current Liabilities

$1,097.50

Tax Payable
GST Collected
GST Paid

$4,433.60
-$3,164.54

Total Tax Payable

$1,269.06

Grant Liabilities
Grants Received in Advance

$46,939.66

Total Grant Liabilities

$46,939.66

Total Liabilities

$49,306.22

Net Assets

$8,789,950.55

Equity
Reserves
General Reserve
Asset Revaluation Reserve
Retained Earnings
Current Earnings
Special Funds

$7,703,572.44
$1,116,704.87
-$44,684.07
-$28,015.25

$42,372.56

Total Equity

$8,789,950.55
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JBWere

Report as at 30 Nov 2022

. . Issued by
Portfolio Valuation JBWere Limited

ACN 137 978 360

Portfolio Summary Account Number: M3787875F
Asset Class Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Cash $ 262,915.56 $6,492.94 247 % 5.68 %
Credit $ 1,086,495.08 $ 58,890.70 542 % 23.46 %
Equity - Domestic $2,282,318.09 $ 106,371.04 4.66 % 49.28 %
Equity - International $999,203.15 $22,021.80 2.20 % 21.58 %
Total Portfolio Value $4,630,931.88 $193,776.48 418 % 100.00 %
Unsettled Transactions $0.00
Net Portfolio Value $4,630,931.88
Regional Summary
Region Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Domestic $ 3,408,617.19 $157,832.52 4.63 % 73.61 %
International $1,222,314.69 $ 35,943.96 2.94 % 26.39 %
Total Regional Summary $4,630,931.88 $193,776.48 4.18 % 100.00 %
Defensive/Growth Summary
Defensive/Growth Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Defensive $1,349,410.64 $ 65,383.64 4.85% 29.14 %
Growth $ 3,281,521.24 $ 128,392.84 3.91% 70.86 %
Total Defensive/Growth Summary $4,630,931.88 $193,776.48 4.18 % 100.00 %
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Annex B to
Croquet Victoria Council Meeting Minutes
19 December 2022

President’s report

BACKGROUND

Under the Constitution, the Committee of Management reports to Council via the President. Under
the by-laws, the president is required to represent and promote mallet sports in all its forms
throughout Victoria, to chair meetings of Council and CoM, and to attend meetings of sub-
committees and working groups ex officio.

UPDATE
1. Matters from the Committee of Management
As reported in October, the biggest issue currently facing CoM and Council is still the recruitment
of a Secretary. Nobody has yet come forward.
We have however signed a contract for administrative support (as reported elsewhere) which will
reduce the workload required of the Secretary and hopefully provide some support.
Other new issues discussed at the last CoM meeting include
¢ Management of a complaint received 16 October (reported elsewhere)
e Thanks to Lorraine Gutcher for her long service to Croquet Victoria

2. Promoting mallet sports

| attended the Frankston 75" Birthday celebration and the Macedon Ranges 30™ Birthday. | was
unable to attend the celebration of Kew’s 90" birthday as it clashed with commitments at the
MacRobertson Shield.

| also attended a very successful interschool Golf Croquet competition organized by Goulburn
Valley, with 16 two-member teams participating. Congratulations should go to all those involved.

My major recent commitment has been to the live streaming of the MacRobertson Shield, which
was held at the Victorian Croquet Centre from 12 November to 28 November, with an Opening
Ceremony on 11 November. In collaboration with others from the Breadcrumbs group, | was
responsible for liaising with the MySportLive team about the matches to be streamed, and liaising
with the experienced players who provided commentary on the live stream. In the mornings,
commentary was provided by thirteen offsite commentators - experienced players, including eight
joining from England, one from South Africa, two from New Zealand and one from Queensland. In
the afternoons, commentary involved 19 onsite individuals. A wonderful collaborative effort. Sarina
and | also worked closely with Janine Sisson, who designed a pack of player information cards,
and Alison Maugham from the English Croquet Association, who was responsible for the event
website and Facebook page.

We attempted to get the attention of mainstream media for the event. The tournament manager
sent results daily to a press agency which distributed them to newspapers around the country, and
| sent a press release and video clips from the first two tests to selected television stations. We
have not heard that any of this was published. However thanks to the efforts of David Hinds, we
did achieve radio mentions of the event on at least two local radio stations.

A debrief on the MacRob event is pending and hopefully will be available for discussion soon, so
that we can consider what improvements might be achieved another time.

3. Complaints
I have now heard that in October the Croquet Australia Complaints Officer sent Sports Integrity
Australia details of the complaint received in late June

A second formal complaint was provided to the Secretary on 13 October. This is being separately
reported in confidence to Directors.
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4. Representing mallet sports

| continue to attend the VicSports Zoom briefings for state sporting organisations, regional sport
associations, and the Victorian Institute of Sport. Information at these briefings is provided by
VicHealth and Sport and Recreation officers, including a member of the SRV COVID team.

On behalf of Croquet Victoria, | have been asked to arrange a croquet activity at Government
House as part of the Governor’'s Open Day on 26 January 2023. Clubs and regions are being
invited to nominate members to assist on the day. | am also liaising with the Marketing and
Publicity Sub-committee to build capacity for managing this event in the future.

5. Liaising with Croquet Australia and other states

As Croquet Victoria’s representative, | attended a Croquet Australia Special General Meeting on 7
December. The one agenda item at this meeting was to consider amending the Croquet Australia
constitution to allow the elected chair and any other director appointed to a position at a World
level to stand for election for a fourth two-year term (Directors are currently limited to three
consecutive two-year terms).

The proposal was passed unanimously, but there was some discussion about whether the
amendment was ideal. It could not be amended at the time; alternatives are going to be discussed
between the State Croquet Associations and it is possible that a further amendment will be
submitted to the Annual General Meeting in March 2023.

6. Attendance at sub-committee meetings

| have attended recent meetings of the Marketing and Publicity sub-committee, the VCC sub-
committee, and Tournaments and Fixtures. | am shortly to attend meetings of the AC Selection
Committee and the Finance Committee.

Kate Patrick
11 December 2022
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Annex C to
Croquet Victoria Council Meeting Minutes
19 December 2022

SECRETARY'S REPORT

Tournaments Awaiting Results
There are six tournaments awaiting results ranging from April to October 2022.

Annual Club Survey
Nine clubs have yet to complete this survey.

VCC Futures Working Group
Terms of Reference uploaded to website and nominations called for on 18 October 2022.

Sub-Committee Vacancies

Sub-Committees (M&P, Golf Croquet Selection Sub-Committee, Child Safe Sub-Committee)
requested for skills gap that would help them achieve their purposes on 19 October 2022.
Only Marketing & Publicity have replied.

Lefel Shield Runners-Up
Regional Secretaries emailed on 8 November 2022. No responses yet.

Equipment Library at Victorian Croquet Centre
Clubs requested to donate surplus mallets, hoops and balls to Equipment Library.
Sandringham have donated mallets.

Interstate Events on Croquet Victoria Website
Forwarded to Tournaments & Fixtures on 19 November 2022.

National Library e-deposits
Noting the direction below, is there anything we produce that is not electronic?

Digital and electronic publications
From 30 May 2019, you can deposit electronic publications to fulfil national and state or
territory digital deposit responsibilities through a single online service - National edeposit

(NED).

https://www.slv.vic.gov.au/help/copyright-legal-deposit/legal-deposit

Interim Secretary

‘///%mm' Zf %W/ %J%
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Correspondence
December 2022 Council Meeting

In: Email:

9 Nov 2022 Croquet Australia - request for membership figures for national insurance
quote

13 Nov 2023 Croquet Australia - Call for Expressions of Interest to host Openshaw

14 Nov 2022 Croquet Australia - booking of VCC for Croquet Australia 2023 AGM

18 Nov 2022 Gateball Australia - update of endorsement of Gateball relevant
documentation by Croquet Australia, announcement of national squads

29 Nov 2022 Croquet Australia Historian - request for missing Sandringham Croquet
Club history

30 Nov 2022 Sandringham Croquet Club - donation of mallets to equipment library
2 Dec 2022 WCF - advice of 2022 Hall of Fame Inductees

Wimmera Croguet Association - request for referee/coaching clinic to be
held in region

6 Dec 2022 Croquet Australia Events - confirmation of Under 21 Gold Medal entry
Peter Freer - Commonwealth Croquet Championships Appended
9 Dec 2022 Office of the Governor - confirmation of participation in Open Day 2023
Appended

Various Croquet Australia Board Minutes/Agendas/Policy adoption, VCC utility
invoices, Nominations Sub-Committee, notification of Child Safe seminars,
Enquiries about VCC function hire, National Sports Tribunal Newsletter,

Post
Donations to Croquet Victoria history

Out: Email:
8 Nov 2022 Croquet Victoria Regional Secretaries - seeking Lefel shield runners-up

6 Dec 2022 Croquet Australia - consideration of submission of Eol to host Openshaw
11 Dec 2022 Office of the Governor - queries re volunteer participation

Various distribution of eBulletins, Croquet Australia board Minutes, distribution of
national event flyers, call for nominations VCC Futures Working Group

COMMONWEALTH CROQUET CHAMPIONSHIPS 2026

pfreer@netspeed.com.au

Peter

| was talking to Eileen Ferguson from the Salisbury Croquet Club who was heavily into Fencing before
she took up croquet. She told me that while Fencing is included in the Olympic Games each time, it
is not part of the Commonwealth Games and she doesn’t know why !

Their way around this exclusion is to hold a separate but parallel event organised for all the
Commonwealth nations wishing to send teams to compete. Perhaps in our case called the -
Commonwealth Croquet Championships.

It seems to me that it would not be any more onerous to organise this alternative than the World
croquet events and could cash in on the publicity connected to the Commonwealth Games.


mailto:pfreer@netspeed.com.au

Assuming it’s based on Golf Croquet, nations could be limited to two open singles players and a
doubles team playing off for Gold, Silver and Bronze medals.

Victoria has devised the Games heavily based around regional centres. This could work very well for
croquet also, with all the first-round blocks being played at country Victorian clubs and then the
finals held at Cairnlea.

As | see, it there would be two timetabling options, hold it just prior to the start of the games, so
that players could stay on to watch their second most popular sport after it finished. Or, at the same
time. If held after the games it would be much harder to promote public interest. | favour before.

I’'m not sure what Croquet Victoria’s attitude would be to an event like this but | thought best to run
it past you first. Is there any merit in this proposal ?

Yours sincerely
Philip Hadley (Hyde Park CC)

E: pdhadley@internode.on.net

M: 0434 976 026

Overview

Government House hosts an Open Day on an annual basis each Australia Day. Members of the
public are invited to explore Government House and Grounds throughout the day.

A number of activities are offered on site throughout the day for visitors. These are largely
facilitated through the Governor’s patronage organisations and highlight the support of
Government House for a number of community run programs.

We thank you for your support of Government House Open Day 2023 and look forward to
finalising the details of your attendance. To assist in this process, please complete and
return the attached questionnaire at your earliest convenience, no later than 9 December
2022.

Prior to the commencement of Open Day, the Governor will host the annual Flag Raising
Ceremony to mark Australia Day. The ceremony begins at 9.00am on the Western Lawn and
staff and volunteers are welcome to attend if setup of their activation is complete.

Following receipt of all questionnaires - relevant maps, directions, and contacts for
bump-in as well as emergency instructions will be distributed by Government
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Annex D to
Croquet Victoria Council Meeting Minutes
19 December 2022

Under 21 Coordinator report

BACKGROUND

The task of the State Coordinator of Under 21 Croquet is to create and deliver a state program
aimed at people under the age of 21 that will encourage, nurture and develop players in the sport
of croquet. This paper provides a brief update on events since my last report.

UPDATE

1. Current Under 21 membership and support

There are currently 10 affiliated members whose clubs have registered them as being aged under
21. Since my last report, eight under 21 members have left and two have joined. The new
members are at Swan Hill and Bendigo. Members have been lost from Casterton (4),
Williamstown, Howlong, Bairnsdale and Geelong Eastern Park (all 1).

Current numbers by club are:

Casterton
Golden Square
Wonthaggi
Brunswick
Ivanhoe Park
Beechworth
Swan Hill *1
Bendigo *1
TOTAL 10

P PR NN PR

Several clubs continue to provide activities for schools and youth groups.

2. Croquet Australia Under 21 Bronze Medal — Victoria

On 3/4 December four under 21 players competed in a best-of-three round robin for the honour of
representing Victoria at the inaugural Under 21 Gold and Silver Medal competition, to be held at
Eildon Club in Queensland in January. The winner was George Walker (Beechworth), defeating
James Wombwell (Casterton). The other two players, brothers Daniel and Michael McLean
(Golden Square) played competitively, and at the end of the event both their handicaps were
proactively lowered. All four boys intend to compete at the national Under 21 championships which
will follow the Gold and Silver in January.

Thanks to Kevin Beard for setting the hoops, Terry Wilson and lan Matthews for refereeing and
Janet Dickinson for helping get the event on Croquetscores. Thanks also to the families of the
players for bringing them to VCC for the event.

3. Goulburn Valley Inter-School competition at Shepparton

This is the third inter-school competition organized by Goulburn Valley — following successful
events in 2018 and 2019 there was a two-year break due to COVID. Sixteen two-member teams
participated. Not all the players involved had been able to attend coaching at their local club, but all
of them participated with great verve and focus.

Congratulations and thanks to everyone involved, including teachers, clubs, coaches, players,
caterers, referees and the organising group.

Kate Patrick
11 December 2022
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GOULBURN VALLERY CROQUET ASSOCIATION INC REGIONAL ANNUAL REPORT
DECEMBER 2022

The GVCA has 270 members with is gain of 35 more member than last year.

The Annual GVCA/GMCU Interschool GC tournament was held at Shepparton CC. Eight teams of four
from Moama Anglican Grammar (Rich River), Euroa Secondary College, Goulburn Valley Grammar
(Shepparton), and Numurkah Secondary College played four games of doubles. At the end of the
day, three teams had won six games and were only separated by a few hoops. Winners were
Goulburn Valley Grammar Team (Shepparton Club) 1 were just ahead of Moama Anglican Grammar
Team 2 Well done to both MAG teams who competed with very limited coaching since term.

All our clubs have been working with the local schools.

GVCA Ran one association tournament over 4 days and Golf Croquet Tournament over 2 days. We
also ran 2 Golf Croquet and 1 Association pennant season competitions this year.

There have been many social days help though out the Region.

We have been able to have the local TV stations come. CVCA have a Facebook page.

Marjorie Grant

Deniliquin Croquet Club Report

Deniliquin Croquet club had a successful year 2022.

There is currently 32 members with an average of 20 playing twice a week on Wednesday and
Sunday.

The club has 6 A grade courts shared with the Deniliquin Tennis Club.

The club runs Singles and Doubles championship. The Challan Cup is an internal competition run
over a six-month period.

The club participated in the Autumn Pennant competition and fields two teams in the GVCA Spring
pennant competition.

Senior club members participate in State tournaments in both Golf and Association Croquet.

The club hosts a social day and participate in regional social days.

The Croquet club participates in fundraising with the Tennis Club in their Smashing Souvlaki stall at
the Ute Muster.

The club was successful in obtaining Community Hub grants from the Edward River Council (LG), the
Bendigo Bank and the Tennis Club to purchase 6 sets of Quadway hoops and a boom spray unit.
The club is promoted through the print media — The Pastoral Times through a weekly results report.
The club has a group face book page and participates in sporting publications throughout the year.
Dot Murphy

Echuca Moama Croquet Club.

We share with the Echuca Tennis Club.

Our Membership has remained stable with 23 members, although sadly one of our members passed
away.

The floods did not affect us in so much that we were able to keep playing, weather permitting.
Several our members houses were surrounded by flood water but thankfully they remained dry.
We have a team in our Regional Golf Croquet Pennant. Our players have been playing in other local
tournaments.

The Club received a Sporting Grant and has purchased new Quadway Hoops.

We are having a Christmas lunch on 12 Dec. and taking a break for a few weeks.

We look forward to a better future after three years of disrupted play due to Covid-19 and extreme
weather conditions.

Jennifer van der Zande




Euroa Croquet Club

Club membership is 36. We took part in Golf Croque Pennant and the GVCA/GMCU Inter-school GC
Golf Croquet Tournament.

On the evening of October 13, 2022, it became known to Euroa residents that the Sevens Creek
was likely to peak during the night and the town would be in danger of serious flooding. This peak
occurred at around 2.00 am and the town was inundated with water in the main street, caravan
park, surrounding parks and sporting facilities along the Sevens Creek.

The Euroa Croquet Club building had sandbags placed along the veranda to help divert water,
however, this current was so strong the bags did not prevent water entering the building through
the doorway. The croquet lawns and adjoining bowling greens became fast flowing waterways filled
with debris, tree branches and anything else that was in the path of the fast-flowing water.

Water entered the Croquet Clubhouse through the front door and from underneath the building,
damaging all the flooring, carpet, linoleum, and kitchen cupboards.

Members of the Croquet Club were able to enter the building on Saturday morning October 15" to
see what could be rescued. We immediately removed furniture which was taken to a Club
member’s home to dry and be kept in storage. All carpet, underfelt and linoleum were removed as
quickly as possible to allow the floorboards to dry out. Unfortunately, the damage had been done
and when the Council and Insurance assessors were able to inspect the damage on the next
Monday, October 17%, 2022, it was deemed that the damage exceeded our initial expectations, and
the Clubhouse would need to be closed until further notice.

One month since the flood event and we are “homeless”. The Clubhouse requires extensive repairs
and refurbishment:

e All kitchen cupboards and appliances have been removed and are in storage.
e All floorboards are being removed and will be replaced in kitchen area and in the meeting
area of the Clubhouse

e All carpet and underfelt will be replaced with new carpet tiles and underlay.

e Linoleum will be replaced in the kitchen area

e All kitchen cupboards can be reused and will be elevated from the floor.

e Old windows and doors will be replaced

e Some wall paneling will be replaced.

e Clubhouse will be repainted internally.
Due to the extensive amount of work to be carried out and the shortage of labour available the
Strathbogie Shire Council cannot commit to a timeframe in which the work will be completed.
Meanwhile, our members will try to make the most of a bad situation and continue to enjoy playing
on the courts which have recovered well from the flood. We have a covered area with minimal
outdoor furniture we can use on the days when members choose to play. Our members are
resigned to the fact we may be inconvenienced for many months having to operate sporting facility
without a Clubhouse.
We received from the Victorian Government $5,000.
Bernice McKinn

Kyabram Croquet Club

Kyabram celebrated its 100th birthday on 31st October with a memorabilia display, book and
welcome at the clubhouse before moving next door to the Kyabram Bowls Club for a luncheon for 80
people. Guests included officers of the GVCA, representatives of all GVCA member clubs, past and
present club members and sponsors and beneficiaries of the club.

Kyabram was lucky not to be affected by floods. The courts drain quite well, and, after a two-week

rest and a lot of rain, the condition of the courts actually improved. Kyabram's membership has
slowly but surely increased over the past couple of years and presently stands at 18 full members
and one associate member. We have been playing golf croque pennant.



Dianne Smyth

Mooroopna Croquet Club

Impacted by flood water during the recent floods and lawns are just starting to recover with some
tender loving care from our greenkeeper. Club house was also flooded, and insurers are going to
replace the kitchen cupboards and carpet future. We received grant of $5000 from the Victorian
Government.

The Our Club has grown steadily over the past two years, and we now have 41 members, most of the

new members being ex # tennis players. We are taking part in golf croquet and association
pennants.
Helen Wrest

Numurkah Croquet Club

After a long break Numurkah Croquet Club was reformed in 1990, over the past 32 years at has
grown into a very active club with three designated courts plus three more which are available in the
off-tennis season.

The club shares the facilities and green keeper with the Tennis Club.

Fund raising activities are conducted throughout the year to keep our subs as reasonable as possible,
and to pay our share of green keeper’s wages.

Currently the membership is 32, 10 males and 22 females, the majority playing golf croquet. Golf
Croquet is played each Tuesday 9 O’clock start and Association on Friday at the same time.

Pennant teams have been entered in both forms of the game over the years and this year a team
from the local secondary school entered in the Inter school tournament.

Patricia Newman

Rich River Croquet Club

We are part of the Rich River Golf Club and have five courts. Currently Rich River Croquet Club has
50 members with a high percentage playing regularly both Association and Golf Croquet. This
season, specific coaching has been taking place before the Golf Croquet Tuesday play, to clarify rules
and types of strategies. Kenn Boal has generously given time and expertise to increase the
Association numbers with coaching on Wednesday. RRCC is fortunate to have four qualified coaches.
This Season, Association Croquet has fielded one team in the GVCA Pennant Competition.
Unfortunately, they had a late start due to limited travel affected by floods in the region. They have
performed well wining the final. The Club has two Golf Croquet Teams and one have made the
finals. Members have participated in GVCA Social Days, Regional Events and having made the final
but participated in the three tournaments managed by RRCC — The Anzac Classic association run
over 4 divisions, The Doubles Tournament held in June and the Singles Classic held in October. As
these are Open Tournaments, there are many players competing who come from the regions,
interstate and even from overseas. The club is also fortunate to have four Referees who umpire
across the GVCA Clubs. These people play a major part in RRCC events.

To encourage the two codes of croquet, Kingball, which is a mixture of Association and Golf Croquet
rules, is played monthly. Kenn Boal designed the game, and it is popular with both the Golf Croquet
and Association players. Russell Smyth has been visiting other clubs giving them the concepts of
playing this type of croquet. It is a very social game.

Under the management of a very enthusiastic Committee, this season has been very successful, and
every effort has been made to give plenty of opportunity to play croquet. It has been gratifying to
see new members warmly welcomed and encouraged to play at their best. The social aspect of the
club is important, which is reflected in the camaraderie of the members. Rich River Croquet Club is a
valuable member of the GVCA.

The club is promoted on Friday in the Riverine Newspaper with news our winners of our weekly
tournaments and photos. The club also have an active face book page.

Margaret Kennedy




Shepparton Croquet Club

The club plays three times a week socially with good attendances. Currently has 38 full members.
Social days have made a return as we still live in Covid times and it’s nice to be able to mix with
other clubs and players once again.

On the first Tuesday of each month Aussie croquet is played with both codes joining in and this has
been well received by members. Snake in the grass winds up the Aussie Croquet session. The club
enjoyed high level golf coaching sessions by Maurice Cevaal-Hewitt, ably assisted by Sarina during
the winter as a positive during the year.

Golf Pennant competition saw two teams compete in the 2022 autumn season and has two teams in
the spring season competition. Association Pennant had one team in both competitions.
Fortunately, our Club was unaffected by the October 2022 floods and continued playing.

The club was successful with Grant Opportunities with installation of CCTV Security cameras and a
combined portable whiteboard and pin board.

Our club is grateful for the many members who put in many hours work of maintaining the gardens,
line marking, working bees, fundraising and the Committee’s contributions to the smooth running of
the club.

Social days have made a return as we still live in Covid times and it’s nice to be able to mix with
other clubs and players once again.

On the first Tuesday of each month Aussie croquet is played with both codes joining in and this has
been well received by members. Snake in the grass winds up the Aussie Croquet session. The club
enjoyed high level golf coaching sessions by Maurice Cevaal-Hewitt, ably assisted by Sarina during
the winter as a positive during the year Golf Pennant competition saw two teams compete in the
2022 autumn season and has two teams in the spring season competition. Association Pennant had
one team in both competitions.

Fortunately, our Club was unaffected by the October 2022 floods and continued playing.

The club was successful with Grant Opportunities with installation of CCTV Security cameras and a
combined portable whiteboard and pin board.

Our club is grateful for the many members who put in many hours work of maintaining the gardens,
line marking, working bees, fundraising and the committee’s contributions to the smooth running of
the club.

Rita Jenkins
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Note on the status of Goldfields Regional Croquet Association

BACKGROUND

Croquet Victoria’s constitution (sections 8.1 and 8.2) explicitly provides for an area geographically
within an existing region to be recognised as a new regional association. See
https://croguetvic.asn.au/documents/VCA%20Constitution.pdf .

At its meeting on 18 October 2021, Council voted to approve the affiliation of Goldfields as a
Regional Croquet Association. At that time Goldfields was an incorporated association involving
three croquet clubs: Eaglehawk, Castlemaine, and Bendigo. None of these three clubs was
affiliated to Croquet Victoria, having resigned from the Northern District Croquet Association some
time before. Subsequently Maryborough CC has resigned from the Northern District Croquet
Association and joined Goldfields, with the approval of Council.

At the August 2022 meeting of Council a motion was proposed (but not voted on) seeking to
rescind Council’s decision to recognise Goldfields as a separate Regional Croquet Association. An
intent to proceed with an amplified form of this motion has been flagged to the Secretary.

STATUS OF GOLDFIELDS REGIONAL CROQUET ASSOCIATION
Goldfields have written to the Committee of Management seeking support. They advise that
members are seriously concerned by the motion to rescind the recognition of Goldfields.

The Committee of Management considers that Goldfields has been active in pursuing the
objectives of Croquet Victoria and that it continues to satisfy the requirements of membership of
Croquet Victoria as a Regional Association.

I have sought legal advice on this matter from lan Cunliffe, acting pro bono. lan’s distinguished
legal career is briefly described at iancunliffe.org .

lan writes:
| note that the VCA Constitution... provides for Members to be disciplined with possible penalties
including expulsion (clause 13.5(c); and that a member ceases to be a member on resignation
(clause 12.1 —see also clause 12.4).

The Constitution also imposes requirements on Regional Associations, including to renew their
memberships (clause 9.4(a)). Presumably a Regional Association which fails to do so ceases to be a
member.

Subject to disaffiliation occurring in those ways, | consider that the Constitution does not enable a
Regional Association to be disaffiliated. Likewise, a motion to rescind an earlier motion to
recognize a region as a separate Regional Croquet Association and thus as a member would be
constitutionally invalid.

In light of this opinion, | advise that henceforth no motion seeking to rescind the decision to
recognise Goldfields as a separate Regional Croquet Association will be accepted for inclusion on
Council’s agenda.

Kate Patrick
President

FOR INFORMATION


https://croquetvic.asn.au/documents/VCA%20Constitution.pdf
http://iancunliffe.org/

