Victorian Croquet Association Inc.
N — A0001560E  ABN 91 903 271 264
trading as Croquet Victoria

Minutes of Croquet Victoria Committee of Management Meeting
Thursday 17 November 2022 via Zoom

1 Attendance
1.1 Present:
1.1.1 Directors:
Kate Patrick (President), Stephen Forster (Vice-President), Maurice Cevaal-
Hewitt (Interim Secretary), Claire Keating (Treasurer), Janet Leckie-Brunton
(Member), Helen Worladge (Member), Eileen Gough (Member), Paul Coughlin
(Member).
1.1.2 Observers:
Sarina Cevaal-Hewitt (minute recorder).
1.2 Apologies:
Stephen Forster (Vice-President).

2 Opening/Acknowledgement of Country/Declaration of Interest:
The President opened the meeting at 6.31 pm, with an Acknowledgement of Country and
Respect for Indigenous Elders past, present and emerging. No Director declared any
interests that may have a bearing on carrying out their role impartially.

3 Adoption of Minutes of Previous Committee Meeting:
Resolved on the motion of Paul Coughlin and Helen Worladge ‘that the Minutes of the
Croquet Victoria Committee of Management Meeting held 21 September 2022 be adopted as
a true and correct record’.
3.1 Business Arising from Minutes of Previous Meeting:
3.1.1 Croquet Victoria Secretary Vacancy:
Croquet Australia Constitution Rule 26.3 to be reviewed for consideration as an
amendment to the Croquet Victoria Constitution. Action Paul Coughlin
3.1.2 Administrative Assistance Position:
Resolved on the motion of Claire Keating and Eileen Gough ‘that pending
satisfactory reference check one month contract be offered to applicant as per
briefing paper’.
Following procedures to be instigated:
e phone to be forwarded to applicant
e suitable answering service messages to be uploaded to phone
e phone queries to be emailed to Committee of Management members
e mail to be redirected to Victorian Croquet Centre.
3.1.3 Observers at Committee of Management Meetings:
Moved Kate Patrick seconded Paul Coughlin ‘that members of Croquet Victoria
can attend committee of Management Meetings as Observers by arrangement
with the President’. Passed with dissent
3.1.4 Constitution Review:
Ongoing.
3.1.5 Complaint Officer Position Vacancy:
Directors to continue to seek nominations for this position

4  Adoption of Financial Report Attached as Annex A
Resolved on the motion of Claire Keating and Eileen Gough ‘that Financial Report be
adopted’.

Secretarial Note: following Agenda Item addressed prior to departure of Treasurer from meeting.

7.2 Matters for Discussion:
7.2.2 Review of Referee/Tournament Manager Payment Rate:
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Resolved on the motion of Claire Keating and Helen Worladge that this be an
Agenda Item for December Council Meeting noting that back payments may be
made to 2022 2023 season opening. Action Treasurer

Consent Items

5.1 Correspondence: Attached as Annex B
5.2 Reports:
5.2.1 Secretary's Report: Attached as Annex C

5.2.2 Sub-Committee /Working Group Minutes Received:
Strategic Plan Implementation Sub-Committee: 15 September, 22 September,
October, 13 October 2022
Resolved on the motion of Eileen Gough and Janet Leckie-Bunton ‘that Consent ltems be
accepted’.

Business Arising from Consent Iltems
6.1 Correspondence:

Lorraine Gutcher (Gippsland Regional Director) and lan Petersen’s (Golf Croquet Sub-
Committee) service to croquet to be acknowledged. Action Secretary

Brimbank Croquet Club considering taking on Equipment Officer Role.

Status of current equipment stock to be assessed, maintenance may be required.
Clubs to be requested for stock surplus to requirements to be gifted to the Victorian
Croquet Centre. Action Secretary

The meeting agreed that a motion be drafted to address incoming correspondence from
Goldfields. Action President/Helen Worladge

7.55 pm Claire Keating leaves meeting.

7

9

6.2.1 Secretary’s Report:
Uploading of other Croquet State events. Action Tournament & Fixtures

Suggested that Croquet Victoria Merchandise Officer discuss branded
merchandise items with Marketing & Publicity Sub-Committee.

General Business
7.1 Matters for Decision:
7.1.2 Croquet Victoria: Complaints progress

The President reported that a formal complaint had been received, detailing the
steps taken to date to progress the matter.
Resolved on the motion of Helen Worladge and Maurice Cevaal-Hewitt ‘that the
President be authorised to approach Croquet Victoria members to populate a
Tribunal, noting that an additional external party may be required’.

Report to be an Agenda Item at December Council Meeting. Action Secretary

Close 8.21 pm

10 Next Meetings Council  10.30 am Monday 19 December 2022 Victorian Croquet Centre

CoM 6.30 pm 19 January 2023 via Zoom

Annex A Financial Report
Annex B Correspondence
Annex C Secretary’s Report
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Annex A to
Croquet Victoria Committee of Management Meeting Minutes
17 November 2022

FINANCIAL REPORT OCTOBER 2022
The following financial reports are attached:

e Summary Profit and loss for month of October actuals and for seven months ended 31
October 2022 against budget and prior year

e Balance Sheet as at 31 October 2022

e |BWere Monthly report Summary October 2022

Key points to note:

The YTD “Cash” Operating result (excluding building depreciation of $48,722) is $194,552. After
depreciation the Operating result is $145,830, significantly ahead of budget. The Overall result at the
end of October is a loss of $172,097 which includes the negative investment market movement since
1 April of $317,928.

The key differences in the operating result vs budget include higher investment income than
budgeted ($48k), lower Committee and Co-ordinator spend ($16k) and lower VCC building and court
costs compared to budget (S42k). We had expected to spend more money preparing the building
and courts for the MacRobertson Shield. Some of these costs will come through in November but we
have also avoided costs through obtaining sponsorship from Seasol which has reduced our planned
fertiliser spend by $5,800.

Income

a) The JB Were investment portfolio income YTD is $141,419 which is above budget and
consistent with this time last year.

b) Premises and Court income includes $5,000 contribution from ACA to assist with
MacRobertson Shield preparation and $2,700 for hosting of ACA AC President’s 8s.

c) Barsales of $1,520 includes sales from ACA AC President’s 8s, Doubles and Singles.

Expenses

d) Expenses for the month included JB Were fees of $7, 525, repairs and maintenance $1,304
and Bar expenses of $706.

Balance Sheet

e) Net Assets at 31 October were $8,645,867. The movement in Net Assets for the seven
months is a decrease of $172,097.

f) See attachment for a summary page of the JB Were portfolio at 31 October showing the
value of $4,485,051, a decrease of $170,141 since the end of March.

g) Accounts receivable is predominantly outstanding Affiliation fees.

h) GST payable reflects GST applicable to Affiliation fees. This will be paid in November.



Cash Outlook

The operating bank account is $177k at month end. This compares to $173k at the same point last
year. There is no foreseeable need to draw any amounts from the Investment portfolio in the next
quarter.

Finance sub-committee report
The Finance sub-committee has not met since the last Council meeting.

Claire Keating
Honorary Treasurer
10 November 2022



MYOB / Excel

Victorian Croquet Association Inc.

Profit & Loss - Month, YTD, Budget and Prior Year

October 2022

Month YTD Budgeted Difference Last Year | Difference
INCOME
JBWERE $5,900.12 $141,419.34 $93,000.00 $48,419.34 $141,387.34 $32.00
VCA AFFILIATIONS ($31.82) $94,500.02 $91,200.00 $3,300.02 $103,456.84 ($8,956.82)
ACA AFFILIATIONS/INSURANCE ($28.18) $80,270.44 $75,000.00 $5,270.44 $76,710.88 $3,559.56
MERCHANDISE/PENNANT $321.82 $3,791.36 $2,585.00 $1,206.36 $2,931.60 $859.76
TOURNAMENTS $554.07 $6,326.89 $3,960.00 $2,366.89 $2,645.49 $3,681.40
Other Operating Income $0.00 $370.00 $0.00 $370.00 $0.00 $370.00
CATERING/BAR $1,520.44 $2,103.03 $0.00 $2,103.03 $818.63 $1,284.40
PREMISES/COURTS/RENT $8,284.54 $14,964.38 $26,500.00 ($11,535.62) $6,991.43 $7,972.95
BEQUESTS/DONATIONS $0.00 $1,045.00 $0.00 $1,045.00 $1,045.00 $0.00
SRV GRANT -SVSR $830.00 $20,039.17 $26,000.00 ($5,960.83) $1,846.79 $18,192.38
OTHER GRANTS $0.00 $0.00 $0.00 $0.00 $19,385.56 ($19,385.56)
Total INCOME $17,350.99 $364,829.63 $318,245.00 $46,584.63 $357,219.56 $7,610.07
Gross Profit $17,350.99 $364,829.63 $318,245.00 $46,584.63 $357,219.56 $7,610.07
EXPENSES
ACA AFFILIATIONS/INSURANCE $0.00 $78,400.68 $75,000.00 $3,400.68 $76,978.64 $1,422.04
ADMINISTRATION VCA $7,829.54 $20,024.19 $24,740.00 ($4,715.81) $21,687.62 ($1,663.43)
COMMITTEES $486.37 $2,923.95 $19,795.00 ($16,871.05) $780.89 $2,143.06
COUNCIL/COM travel $0.00 $689.37 $1,000.00 ($310.63) $363.26 $326.11
SRV GRANTS SVSR $830.00 $19,493.76 $26,000.00 ($6,506.24) $21,106.46 ($1,612.70)
TOURNAMENTS $0.00 $1,028.50 $1,415.00 ($386.50) $825.36 $203.14
MERCHANDISE/PENNANT $0.00 $1,067.00 $1,900.00 ($833.00) $3,553.10 ($2,486.10)
VCC BUILDING $2,952.20 $31,648.09 $57,550.00 ($25,901.91) $31,285.11 $362.98
CATERING/BAR $706.66 $1,265.63 $2,200.00 ($934.37) $168.70 $1,096.93
VCC COURTS $482.48 $8,553.91 $25,850.00 ($17,296.09) $4,962.50 $3,591.41
STATE TEAMS G & A $0.00 $5,181.85 $6,500.00 ($1,318.15) $0.00 $5,181.85
Total EXPENSES excluding building depr $13,287.25 $170,276.93 $241,950.00 ($71,673.07) $161,711.64 $8,565.29
"Cash" Operating Result $4,063.74 $194,552.70 $76,295.00 $118,257.70 $195,507.92 ($955.22)
Less Depreciation $6,971.00 $48,722.00 $48,270.00 $452.00 $0.00 $48,722.00
Operating Profit(Loss) including building ($2,907.26) $145,830.70 $28,025.00 $117,805.70 $195,507.92 ($49,677.22)
depreciation
OTHER INCOME
Realised fair value gains(losses) $0.00 $0.00 $0.00 $0.00 ($5,015.26) $5,015.26
Unrealised fair value gains(losses) $172,519.66 ($317,928.64) $54,831.00 ($372,759.64) $183,881.25 ($501,809.89)
Total OTHER INCOME $172,519.66 ($317,928.64) $54,831.00  ($372,759.64) $178,865.99  ($496,794.63)
Net Profit/(Loss) $169,612.40 ($172,097.94) $82,856.00  ($254,953.94) $374,373.91  ($546,471.85)
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Balance Sheet
As of October 2022

Assets
Current Assets
Bank Accounts
Bendigo
Bendigo - Grants Account

Victorian Croquet Association Inc.

$177,219.41
$51,769.66

PO BOX 468
Lavington NSW 2641

ABN: 91 903 271 264

Email: treasurer@croquetvic.asn.au

Total Bank Accounts

$228,989.07

Petty Cash Float

$331.70

Total Current Assets

$229,320.77

Accounts Receivable
Accounts Receivable

$7,558.21

Total Accounts Receivable

$7,558.21

JBWERE - Investment A/c
Fixed Assets

Cairnlea - Land and site works at cost

Building at cost
Accumulated depreciation
Plant & Equipment
Plant and Equipment
Accumulated Depreciation

$188,691.47
-$168,190.76

$2,002,218.00
$3,309,986.00
-$1,349,201.00

$4,485,051.38

Total Plant & Equipment

$20,500.71

Total Fixed Assets

$3,983,503.71

Total Assets

$8,705,434.07

Liabilities
Current Liabilities
Accounts Payable

$132.46

Total Current Liabilities

$132.46

Tax Payable
GST Collected
GST Paid

$20,567.56
-$12,07347

Total Tax Payable

$8,494.09

Grant Liabilities
Grants Received in Advance

$50,939.66

Total Grant Liabilities

$50,939.66

Total Liabilities

$59,566.21

Net Assets

$8,645,867.86

Equity
Reserves
General Reserve
Asset Revaluation Reserve
Retained Earnings
Current Earnings
Special Funds

$7,703,572.44
$1,116,704.87
-$44,684.07
-$172,097.94

$42,372.56

Total Equity

$8,645,867.86
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JBWere

Report as at 31 Oct 2022

. . Issued by
Portfolio Valuation JBWere Limited

ACN 137 978 360

Portfolio Summary Account Number: M3787875F
Asset Class Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Cash $ 108,400.32 $2,252.29 2.08 % 242 %
Credit $ 1,227,859.45 $63,150.98 5.14 % 27.38 %
Equity - Domestic $ 2,169,396.52 $ 109,014.65 5.03 % 48.37 %
Equity - International $ 979,395.09 $22,179.34 2.26 % 21.84 %
Total Portfolio Value $ 4,485,051.38 $ 196,597.26 4.38 % 100.00 %
Unsettled Transactions $0.00
Net Portfolio Value $ 4,485,051.38
Regional Summary
Region Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Domestic $ 3,288,319.65 $161,290.79 4.90 % 73.32%
International $1,196,731.73 $ 35,306.47 2.95% 26.68 %
Total Regional Summary $ 4,485,051.38 $ 196,597.26 4.38 % 100.00 %
Defensive/Growth Summary
Defensive/Growth Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Defensive $1,336,259.77 $ 65,403.27 4.89 % 29.79 %
Growth $ 3,148,791.61 $131,193.99 417 % 70.21 %
Total Defensive/Growth Summary $ 4,485,051.38 $ 196,597.26 4.38 % 100.00 %
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Annex B to
Croquet Victoria Committee of Management Meeting Minutes
17 November 2022

Correspondence

In: Email:

12 Oct 2022
18 Oct 2022

19 Oct 2022

19 Oct 2022

21 Oct 2022

22 Oct 2022

24 Oct 2022

25 Oct 2022

26 Oct 2022

27 Oct 2022
31 Oct 2022
1 Nov 2022
5 Nov 2022
6 Nov 2022

Various

Post
13 Oct 2022

Out: Email:

8 Oct 2022

14 Oct 2022

17 Oct 2022

30 Oct 2022
31 Oct 2022

Various

221117Correspondence

Sec Cc'd - resignation of Gippsland Regional Director
Croquet Australia - thankyou for use of courts for MacRobertson Shield
practice

Brimbank Croquet Club - considering request to take on Equipment Officer
Role

Croquet Australia - call for nominations for Croquet Australia CEO position
Smart Connection Consultancy - Synthetic Sports Surfaces Seminar
Vicsport - advice of Community Sport Emergency Flood Assistance
Program

Athlete Pathway Travel Grants Program - acknowledgement of submission
to acquit grant

Aussie Greenmark - opportunity to upgrade to LED Lights at VCC
Brimbank City Council - renewal of Registration as Food Premises
Volunteering Victoria - Registration of Membership

Sec Cc’d - Croquet Australia - re progress of Complaint previous forwarded
to Croquet Australia

Sports Programs Victoria - Fair Play Code Promotional Pack
Yourwayconsulting.com.au - willingness to act as Complaint Officer for
formal complaint received

Sec Cc’d - Goldfields

SRV - Athlete Pathway Travel Grant Submission - unsuccessful

Croquet Australia - advice Scholarships now open

lan Petersen - resignation from Golf Croquet Selection Sub-Committee
Croquet Australia - Call for Expressions of Interest Board positions

Croquet Australia Board Minutes/Agendas, VCC utility invoices,
Nominations Sub-Committee, advice of Clearinghouse for Sports articles,
Enquiries about VCC function hire,

Complaint documentation.

Sec Cc’d - Vicsport - notification of President as Delegate to AGM

Sec Cc’d - Invitation to Governor of Victoria to attend MacRobertson Shield
Opening Ceremony

Croquet Victoria Clubs - invitation to host next round of TMA Workshops
Clubs - advice of Croquet Australia Disaster Relief Fund

Croquet Australia - notification of President as Delegate to SGM
Greenmarks - audit of lighting at VCC - re replacement with LED’s

SRV - seeking reason for grant submission deemed unsuccessful

distribution of eBulletins, Croquet Australia board Minutes, distribution of
national event flyers, distribution of Croquet Gazette, call for nominations
VCC Futures Working Group
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Annex Cto
Croquet Victoria Committee of Management Meeting Minutes
17 November 2022

SECRETARY'S REPORT

Tournaments Awaiting Results
There are seven tournaments awaiting results.

Annual Club Survey
Nine clubs have yet to complete this survey.

Equipment Officer Role
Advice received that Brimbank Croquet Club are considering this, contacting VCC Sub-
Committee for keys.

Vacancies on Sub-Committees/Quorum on Sub-Committee

Email to members of the following Sub-Committees on 19 October 2022.
e Marketing & Publicity
¢ Golf Croguet Selection Sub-Committee
e Strategic Plan Implementation Sub-Committee

No responses yet.

Lefel Shield Runners-up

Ongoing.
Interstate Events on Croquet Victoria Website Appended
Croquet Victoria Merchandise Appended

Secretary’s Duties
In the lead-up to Christmas we are getting more enquiries for hire of the Victorian Croquet
Centre. What should be our response be?

Interim Secretary

x//%a e J 6@/&% - %Jf

Interstate Events on Croquet Victoria website - Gareth Bushill 19 October 2022

This is exactly the sort of thing that a national tournament system ought to resolve nicely, if it were
implemented correctly!

Anyway, as far as the VCA tournament system goes, we could add this, yes.
e It wouldn't be a new column. We would use a new color for other states' events, and
interleave them all into the existing calendar by date.
e Interstate events would not store results and would not appear in the Tournament Results

listings.

VCA and ACA events in the calendar get there in one of two ways:
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e The fixtures committee gives me a spreadsheet once at the start of the season for me to
import in bulk.
e The fixtures committee add/delete/modify events during the season via the One Stop Shop.

| can't give other states access to the One Stop Shop in its current form. If we add function to our
tournament system to support interstate events, whose responsibility will it be to add and maintain
them? How many events are we talking about?

Merchandise 20 October 2022 Margaret Fisher

1. Golf Croquet Rule Books — Plenty of stock

2. | have been speaking to Brian Foley, regarding the Association A5 & A6 sized Croquet Rule
Books. (also the A5 book with ORLAC rules) | am very low on stock and Brian is organising this for
me.

3. Ball markers - Approximately 100 left, mostly black. | will need to replenish these. If you could
give me contacts for these, | can follow up. (Sarina did give me some contacts for these, however
| have misplaced the list.)

4. Hoop Gauges — Happy to chase these up and have in my merchandise, however | would need a
contact, so | can follow-up.

If you think | could assist in storing any other items as Merchandise Officer, please let me know. |

am happy to chase up suppliers etc., however | just need a bit of guidance as to who are the

suppliers of the items etc.
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