Victorian Croquet Association Inc.
l‘v— AOO001560E ABN 91 903 271 264
trading as Croquet Victoria
Minutes of Croquet Victoria Council Meeting
Monday 17 October 2022 via Zoom
1 Attendance
1.1 Present:
1.1.1 Directors:

Kate Patrick (President), Stephen Forster (Vice-President), Maurice Cevaal-Hewitt

(Interim Secretary), Claire Keating (Treasurer), Helen Worladge (Member), Eileen

Gough (Member/Geelong), Janet Leckie-Brunton (Member), Pat Smith (Ballarat &

District), Patrick Hartley (Eastern Metro), Robert Smallwood (Gippsland), Peter
Martyn (Goldfields), Sarina Cevaal-Hewitt (NEDCA), Bill Humphreys (NDCA), Terri

Manwaring (SEMCA), Russell Worland (South West).
1.2 Apologies:

Jan MacDonald (Goldfields Croquet Association), Robert Gooding (Wimmera).

2 Opening/Declaration of Interest

The President opened the meeting at 9.35 am with an Acknowledgement of Country and
Respect for Indigenous Elders past, present and emerging.

No Director declared any interests that may have a bearing on carrying out their role
impartially.

The President acknowledged the hardship felt by clubs and members caused by the recent
and ongoing floods and requested that the opportunity to apply to the Croquet Australia
Disaster Relief Fund be circulated to clubs. Action Secretary

The President noted the resignation of Lorraine Gutcher as Gippsland Regional Director, the
meeting recognised her years of service to Croquet Victoria in varied roles with acclamation.

3 Adoption of Minutes of Previous Council Meeting
Resolved on the motion of Terri Manwaring and Janet Leckie-Brunton ‘that the Minutes of the
Croquet Victoria Council Meeting held 22 August 2022 be adopted as a true and correct
record’.

Bill Humphreys noted that he was named in these minutes by another Director. The President
acknowledged that she should have called attention to this breach of conduct.

9.38 am Paul Coughlin (Member) joined the meeting.

3.1 Business Arising from Minutes of Previous Meetings:
3.1.1 Croquet Victoria Secretary Vacancy:
3.1.2 Administration Position:

Treasurer’s calculations of impact on Budget of paid Administration Position to be
forwarded to Paul Coughlin. Action Treasurer

10.16 Alda Jackman (Bendigo Croquet Club) joined the meeting as an Observer.

3.1.3 Life Membership Honour Board Update:
Ongoing. To be deleted from further Agendas.
3.1.4 Key Register:
Overseen by Claire Keating. To be deleted from further Agendas.
3.1.5 Alignment of Croquet Victoria and Croquet Australia Policies:
Croquet Australia to brief all States on new policies.
3.1.6 Council Workshop Addressing Council Culture:
To be deleted from further Agendas.
3.1.7 Regional Director Workshop — struggling clubs:
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Zoom meeting to be convened. Action Russell Worland
3.1.8 Flow Chart for Complaint Resolution/Progress on Current Complaint:

To be distributed to Directors. Action Secretary
3.1.9 Liquor Licence Nominee:

The changeover in Liquor Licence Nominee is progressing.
3.1.10 Equipment Officer:

Brimbank Croquet Club to be contacted to provide member to take on role.
Action Secretary
3.1.11 Survey of Directors Papers:

Assistance to be offered to Directors to manage documentation on meeting

screen. Action Vice-President
3.1.12 Golf Croquet Regionals Winners/Runners-up on Website:
Regional Secretaries to be contacted for information. Action Secretary

3.1.13 VCC Futures Working Group Terms of Reference:

Resolved on the motion of Russell Worland and Paul Coughlin ‘that the Terms of
Reference as amended at meeting be adopted’.

Terms of Reference be uploaded to website and nominations to Working Group
be called for. Action Secretary

4  Adoption of Financial Report Attached as Annex A

Regional Growth Support template to be forwarded to NDCA Director.

Action Russell Worland
Resolved on the motion of Claire Keating and Paul Coughlin ‘that Financial Report be
adopted'.

5 Consent Items
5.1 President's Report: Attached as Annex B
5.2 Secretary's Report: including correspondence Attached as Annex C
5.3 State Coordinator Under 21 Report:
Kate Patrick is inviting entries to a State Under 21 Bronze Event.

5.4 State Coordinator of Coaching Report: Attached as Annex D
5.5 CoM Report: 20220921 CoM.pdf (croguetvic.asn.au)
5.6 Marketing & Publicity Sub-Committee Report: Attached as Annex E

5.7 Together More Active Player Development Project Report:

Sarina Cevaal-Hewitt reported that the delivery of coaching workshops was continuing

(final phase) and that the venues for the next round of workshops was being determined.

Kate Patrick suggested this project could be included in 2023-2024 Budget.
5.8 Strategic Plan Implementation Sub-Committee Report: Attached as Annex F
5.9 Child Safety Sub-Committee: Attached as Annex G
5.10 Constitution Review Working Group Report:

Drafting of amended Constitution ongoing.
5.11 Sub-Committee Minutes Received:

Marketing & Publicity Sub-Committee: 5 September 2022, 5 October 2022

Together More Active Player Development: 3 August 2022

VCC Sub-Committee: 19 July 2022, 29 September 2022

Association Croquet Selection Sub-Committee: 15 September 2022
5.12 Regional Reports to Council: Ballarat, Bayside, Geelong, Goldfields.

Verbal Report from Ballarat & District Regional Director:

¢ Constitution amended to reflect changes to lesser number of clubs
o difficulty getting executive positions filled at club and regional level.

Geelong and Goldfields Regional Reports. Attached as Annex H
Motion to Accept Consent ltems:
Resolved on the motion of Terri Manwaring and Eileen Gough ‘that Consent Items be
accepted’.
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6 Business Arising from Consent ltems
6.1 President's Report:

The President drew the meetings attention to the lack of a Complaint Officer. Directors to
advise the Secretary if you have suggestions for someone to fill this role.
Analysis of data collected by Croquet Victoria. Action Paul Coughlin

6.2 Secretary’s Report:

Resolved on the motion of Eileen Gough and Stephen Forster ‘that stock levels be
established for merchandise and Merchandise Officer to advise when falling below these

levels’.

Webmaster to be contacted for inclusion of other states croquet events being listed on
the Upcoming Tournament webpage of the Croquet Victoria website. Action Secretary

Resolved on the motion of Maurice Cevaal-Hewitt and Russell Worland ‘that all Croquet
Victoria documents deposited with the National Library be also e-deposited to the
Victorian State Library.

Meeting resumed at 11.15 am after ten-minute break.

The President suggested that all Directors click on the link present in correspondence
from Croquet Australia. Director and chair success profiles | Sport Australia

6.4 State Coordinator of Coaching Report:

6.6

Lead coaches to be contacted for consideration of formation of Coaching Sub-
Committee. Action State Coordinator of Coaching

Marketing & Publicity Sub-Committee Report:

Enquiry to clubs if lack of publication MALLET NEWS Victoria has been missed.
Action Marketing & Publicity Sub-Committee

Currently no MALLET NEWS Victoria Editor. Consideration of monthly (short) or
guarterly (longer version).

11.31 am Robert Smallwood leaves meeting.

6.8

6.9

Strategic Plan Implementation Sub-Committee Report:

Resolved on the motion of Russell Worland and Maurice Cevaal-Hewitt ‘that Strategic

Plan Sub-Committee take on responsibility for overseeing acquittal of grant funding’.

Russell Worland reported that twenty-five areas of activity are ready to be initiated and

that the Sub-Committee would welcome Directors taking on a portfolio of interest such as

artificial turf surfaces and monitoring Croquet Australia Board Minutes.

Links to artificial turf surfaces documentation to be forwarded to Russell Worland.
Action Maurice Cevaal-Hewitt

Next update of Croquet Facility Guide to include links to artificial turf surface

documentation.

No Director offered to monitor Croquet Australia Board Minutes.

Child Safety Sub-Committee:

Vicsport offering support to align Croquet Victoria Child Safe Policy with SportAus Child

Safe Standards, progress report will be tabled at December Council Meeting.

6.12 Regional Reports to Council:

The NDCA Director believed that some information in the Goldfields Regional Report was
factually incorrect.

7 General Business
7.1 Matters for Decision: Croquet Victoria

7.1.1 Sub-Committee Nominations:

The following nominations were endorsed:
Strategic Plan Implementation Sub-Committee: Paul Coughlin
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Association Croquet Selection Sub-Committee: Kenn Boal

7.1.2 Vaccination Status for Attendees at VCC:
Notice of Motion to rescind email vote. Motion lapsed

7.1.3 Notice of Motion:

Notice of motion to designate the Goldfields Croguet Association as a separate
Region be rescinded. Deferred
7.2 Matters for Discussion: Croquet Victoria
7.2.1 CoM/Appointed Officials/Sub-Committee Elections:

Sub-Committees with vacancies to be contacted to list skill set they seek to fill
vacancies on Sub-Committee. Action Secretary

8 Other Business

8.1 Delegate to Croquet Australia SGM, any Notice of Motions:
Resolved on the motion of Sarina Cevaal-Hewitt and Terri Manwaring ‘that Croquet
Victoria’s delegate to the Croquet Australia Special General Meeting be Kate Patrick’.
8.2 Croquet Australia Pro-Rata Affiliation Fees:
National and State Treasurers agreed in principle that Croquet Australia would charge

pro-rata affiliation fees.

9 Close12.13 pm

10 Next Meetings
CoM
Council
CoM

Annex A
Annex B
Annex C
Annex D
Annex E
Annex F
Annex G
Annex H
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6:30 pm Wednesday 16 November 2022
10:30 am Monday 19 December 2022 at VCC
To be determined

Finance Report

President’s Report

Secretary’s Report

State Coordinator of Coaching Report

Marketing & Publicity Sub-Committee Report
Strategic Plan Implementation Sub-Committee Report
Child Safe Sub-Committee Report

Regional Reports
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Annex

A to

Croquet Victoria Council Meeting Minutes
17 October 2022

FINANCIAL REPORT SEPTEMBER 2022

The following financial reports are attached:

Summary Profit and loss for month of September actuals and for six months ended 30
September 2022 against budget and prior year

Balance Sheet as at 30 September 2022

JBWere Monthly report Summary September 2022

Key points to note:

The YTD “Cash” Operating result (excluding building depreciation of $41,751) is $156,989. After
depreciation the Operating result is $148,738. The Overall result at the end of September is a loss of
$341,710 which includes the negative investment market movement since 1 April of $490,448.

Income

a)

b)

f)

The JB Were investment portfolio income YTD is $135,519 which is above budget and slightly
lower than this time last year.

VCA Affiliation fees for September includes the contribution charged to Brimbank Croquet
Club for use of the VCC, offset by minor changes to Club affiliation fees for lower member
numbers advised during the month.

Merchandise income is mainly Golf Croquet Rule books and Calendars.

Tournament income for the month was $1,114 which included Selectors Invitation, Men’s
and Women'’s AC and Brian Reither Cup.

Premises Income is lower than budget as the budget had included expected receipt of
$7,500 from ACA relating to an agreed contribution to support hosting of the MacRobertson
Shield. Of this $5,000 was received early, in the prior financial year but after the budget was
approved.

Grant income and expenses relate to delivery of the Together More Active Coaching
workshops and Live-streaming of the Brian Reither Cup ($4,000).

Expenses

g)

h)

Expenses for the month included Rates of $2,366, gardening $710 and repairs and
maintenance $754 (repairs and servicing of zip water filters).

| have split Water expenses between building and courts to better reflect costs. Previously
this was all included as a building cost. Water for courts for September was $ 1,892 and YTD
is $6,132.

Balance Sheet

i)
j)

k)

Net Assets at 30 September were $8,476,255. The movement in Net Assets for the six
months is a decrease of $341,710.

See attachment for a summary page of the JB Were portfolio at 30 September showing the
value of $4,314,909.50 a decrease of $371,641 since the end of March.

Accounts receivable is predominantly outstanding Affiliation fees.

GST payable reflects GST applicable to Affiliation fees. This will be due for payment in
October.

Cash Outlook
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Croquet Victoria Council Meeting Minutes
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The operating bank account is $154k at month end. This compares to $169k at the same point last
year. There is no foreseeable need to draw any amounts from the Investment portfolio in the next
quarter.

Other matters

During September, as approved by Council, $50k was placed on term deposit by JB Were. This was
funded from cash in the investment portfolio. JB Were also received approx. $26k in cash from
dividends in September which has partially replenished cash in the Investment portfolio.

Finance sub-committee report
The Finance sub-committee has not met since the last Council meeting.

Claire Keating
Honorary Treasurer
8 October 2022



MYOB / Excel

Victorian Croquet Association Inc.

Profit & Loss Statement

September 2022
Actual to Actual to last
September September Budgeted budget $ Last Year year $
month only YTD YTD Difference YTD Difference
INCOME
JBWERE $27,990.15 $135,519.22 $85,000.00 $50,519.22 $138,882.86 ($3,363.64)
VCA AFFILIATIONS $3,595.45 $94,531.84 $91,200.00 $3,331.84 $103,529.57 ($8,997.73)
ACA AFFILIATIONS/INSURANCE ($197.27) $80,298.62 $75,000.00 $5,298.62 $76,767.24 $3,531.38
MERCHANDISE/PENNANT $304.11 $3,469.54 $2,160.00 $1,309.54 $2,345.22 $1,124.32
TOURNAMENTS $1,113.69 $5,772.82 $3,960.00 $1,812.82 $2,613.67 $3,159.15
Other Operating Income $0.00 $370.00 $0.00 $370.00 $0.00 $370.00
CATERING/BAR $27.27 $582.59 $0.00 $582.59 $818.63 ($236.04)
PREMISES/COURTS/RENT $386.07 $6,679.84 $13,500.00 ($6,820.16) $6,898.71 ($218.87)
BEQUESTS/DONATIONS $0.00 $1,045.00 $0.00 $1,045.00 $1,045.00 $0.00
SRV GRANT -SVSR $4,528.27 $19,209.17 $20,000.00 ($790.83) $1,664.99 $17,544.18
OTHER GRANTS $0.00 $0.00 $0.00 $0.00 $19,385.56 ($19,385.56)
Total INCOME $37,747.74 $347,478.64 $290,820.00 $56,658.64 $353,951.45 ($6,472.81)
EXPENSES
ACA AFFILIATIONS/INSURANCE $0.00 $78,400.68 $75,000.00 $3,400.68 $76,978.64 $1,422.04
ADMINISTRATION VCA $754.30 $12,194.65 $15,865.00 ($3,670.35) $12,426.52 ($231.87)
COMMITTEES $331.36 $2,437.58 $16,218.00 ($13,780.42) $614.17 $1,823.41
COUNCIL/COM travel $0.00 $689.37 $1,000.00 ($310.63) $363.26 $326.11
SRV GRANTS SVSR $4,528.27 $18,663.76 $20,000.00 ($1,336.24) $21,050.55 ($2,386.79)
TOURNAMENTS $238.59 $1,028.50 $650.00 $378.50 $825.36 $203.14
MERCHANDISE/PENNANT $0.00 $1,067.00 $1,900.00 ($833.00) $3,553.10 ($2,486.10)
VCC BUILDING $4,670.60 $28,695.89 $51,450.00 ($22,754.11) $30,931.36 $39,515.53
CATERING/BAR $0.00 $558.97 $1,200.00 ($641.03) $168.70 $390.27
VCC COURTS $2,587.42 $8,071.43 $18,800.00 ($10,728.57) $4,524.64 $3,546.79
STATE TEAMS G & A $0.00 $5,181.85 $6,500.00 ($1,318.15) $0.00 $5,181.85
Total EXPENSES excluding building depreciation $13,110.54 $156,989.68 $208,583.00 ($51,593.32) $151,436.30 $47,304.38
"Cash" Operating Result $24,637.20 $190,488.96 $82,237.00 $108,251.96 $202,515.15 ($53,777.19)
Less Depreciation $6,971.00 $41,751.00 $41,374.00 $377.00 $0.00 $0.00
Operating Profit(Loss) including building depreciation $17,666.20 $148,737.96 $40,863.00 $107,874.96 $202,515.15 ($53,777.19)
OTHER INCOME
Realised fair value gains(losses) $0.00 $0.00 $0.00 $0.00 ($5,015.26) $5,015.26
Unrealised fair value gains(losses) ($200,685.96) ($490,448.30) $46,998.00  ($537,446.30) $181,062.40 ($671,510.70)
Total OTHER INCOME ($200,685.96) ($490,448.30) $46,998.00  ($537,446.30) $176,047.14 ($666,495.44)
Net Profit/(Loss) ($183,019.76) ($341,710.34) $87,861.00  ($429,571.34) $378,562.29 ($720,272.63)
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Balance Sheet
As of September 2022

Assets
Current Assets
Bank Accounts
Bendigo
Bendigo - Grants Account

$154,061.70
$51,769.66

Victorian Croquet Association Inc.

PO BOX 468
Lavington NSW 2641

ABN: 91 903 271 264

Email: treasurer@croquetvic.asn.au

Total Bank Accounts

$205,831.36

Petty Cash Float

$331.70

Total Current Assets

$206,163.06

Accounts Receivable
Accounts Receivable

$25,198.40

Total Accounts Receivable

$25,198.40

JBWERE - Investment A/c
Fixed Assets
Cairnlea - Land and site works at cost
Building at cost
Accumulated depreciation
Plant & Equipment
Plant and Equipment
Accumulated Depreciation

$188,691.47
-$161,219.76

$2,002,218.00
$3,309,986.00
-$1,349,201.00

$4,314,909.50

Total Plant & Equipment

$27,471.71

Total Fixed Assets

$3,990,474.71

Total Assets

$8,536,745.67

Liabilities
Current Liabilities
Accounts Payable

$25.00

Total Current Liabilities

$25.00

Tax Payable
GST Collected
GST Paid

$19,523.31
-$10,827.76

Total Tax Payable

$8,695.55

Grant Liabilities
Grants Received in Advance

$51,769.66

Total Grant Liabilities

$51,769.66

Total Liabilities

$60,490.21

Net Assets

$8,476,255.46

Equity
Reserves
General Reserve
Asset Revaluation Reserve
Retained Earnings
Current Earnings
Special Funds

$7,703,572.44
$1,116,704.87
-$44,684.07
-$341,710.34

$42,372.56

Total Equity

$8,476,255.46

This report includes Year-End Adjustments.
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JBWere

Report as at 30 Sep 2022

. . Issued by
Portfolio Valuation JBWere Limited

ACN 137 978 360

Portfolio Summary Account Number: M3787875F
Asset Class Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Cash $111,736.33 $2,178.01 1.95% 2.59 %
Credit $ 1,230,658.99 $ 52,560.57 4.27 % 28.52 %
Equity - Domestic $2,053,219.58 $110,652.80 5.39 % 47.58 %
Equity - International $919,294.60 $20,316.93 221 % 21.31 %
Total Portfolio Value $ 4,314,909.50 $ 185,708.31 4.30 % 100.00 %
Unsettled Transactions $0.00
Net Portfolio Value $ 4,314,909.50
Regional Summary
Region Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Domestic $3,175,456.73 $ 155,638.37 4.90 % 73.59 %
International $1,139,452.77 $ 30,069.94 2.64 % 26.41 %
Total Regional Summary $ 4,314,909.50 $ 185,708.31 4.30 % 100.00 %
Defensive/Growth Summary
Defensive/Growth Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Defensive $1,342,395.32 $ 54,738.58 4.08 % 31.11%
Growth $2,972,514.18 $130,969.73 4.41 % 68.89 %
Total Defensive/Growth Summary $ 4,314,909.50 $ 185,708.31 4.30 % 100.00 %
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President’s report

BACKGROUND

Under the Constitution, the Committee of Management reports to Council via the President. Under
the by-laws, the president is required to represent and promote mallet sports in all its forms
throughout Victoria, to chair meetings of Council and CoM, and to attend meetings of sub-
committees and working groups ex officio.

UPDATE
1. Matters from the Committee of Management
The biggest issue currently facing CoM and Council is still the recruitment of a Secretary.
Thanks to all the Directors who have personally contacted club presidents / representatives
seeking their help in locating a suitable person. At the time of writing this report nobody has come
forward. The Treasurer is progressing arrangements for contracting out administrative support, but
this does not fill the role. We will have to discuss options at this meeting.
Other new issues discussed at the last CoM meeting include

e use of the flat at the Victorian Croquet Centre as accommodation to assist participants in

tournaments
e possible sponsorship of the MacRobertson Shield event by a fertilizer company

2. Promoting mallet sports
| attended the Ringwood season opening and | am down to attend the Frankston 75" Birthday
celebration.
| am also involved in
¢ the Breadcrumbs group (Croquet Australia Marketing supported by Croquet Victoria), which
is promoting the MacRob Shield to be held at VCC in November. We are now working with
Gareth Denyer (NSW), Greg Bury (Queensland) and Alison Maugham (England) on
commentary arrangements for the live streaming of this event.
¢ the Player Development project team, where | am a continuing member.

3. Complaints
No update as yet on the complaint received in late June. The Croquet Australia Complaints Officer
has been on extended leave. | will be following this up before the meeting.

I have been consulted informally about another situation which is giving rise to a complaint.

Croquet Victoria currently does not have a Complaints Officer. It would be helpful if this position
could be filled. Please could Directors think about who in their region might be able to take it on?

4. Representing mallet sports

| continue to attend the VicSports Zoom briefings for state sporting organisations, regional sport
associations, and the Victorian Institute of Sport. Information at these briefings is provided by
VicHealth and Sport and Recreation officers, including a member of the SRV COVID team.

At the last meeting | asked what is proposed as the successor program to the Together More
Active Foundation funding program. We should get news of this shortly.

| attended the Proclamation of King Charles Il at Government House, Victoria, as the
representative of Croquet Victoria (the Governor’s invitation list included organisations where she
is the Patron).

5. Liaising with other states
| attended the Croquet Australia Forum following the Interstate Shield, and also a dinner organized
between the State Association presidents and hosted by the President of SACA.

Issues raised at the forum included:
o A drop in enthusiasm for volunteering has been noticed across the sports sector. State
Associations and Croquet Australia have been finding it difficult to attract nominations to
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their governing bodies. It was suggested that the governance of croquet might be
centralized in Croquet Australia and the separate state associations abolished. There was
not much support for this idea.

Since the forum, Croquet Australia has called a Special General Meeting for December, to
consider a proposal to amend the Croquet Australia constitution to extend the period of
office of the Board Chair. Currently all Board members are allowed only 4 years in office,
meaning that the current Board chair’s term would expire next February.

Croquet Australia has also decided to recruit a Chief Executive Officer in addition to the
current employees (an Administrative Officer and the General Manager of the Croquet
Academy). The position will shortly be advertised, and interviews are to be held in the
second half of November.

¢ WHCF policy on trans-gender players, specifically trans woman players. Although croquet is
predominantly a women'’s sport, in recent years men have dominated the rankings.
Concern was expressed that trans women may have an advantage over cis women, and it
was suggested that croquet should look at hormone testing as proposed by Swimming
Australia. Croquet Australia is to seek out research on this topic. | suggested that it would
be worth looking at the significance of youth as well as gender.

e At the presidents’ dinner, it was suggested that we might seek a joint briefing on the
management of complaints under the new Sports Integrity suite of policies.

5. Attendance at sub-committee meetings
| have attended recent meetings of the Marketing and Publicity sub-committee, the VCC sub-
committee, the AC Selection Sub-Committee, and Tournaments and Fixtures.

6. Succession question — revisited

Over the past several years | have taken responsibility for developing surveys and analysing
membership and club activity data to inform Croquet Victoria’'s planning.

I would like to pass this responsibility on to someone else.

Kate Patrick
8 October 2022
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SECRETARY'S REPORT

Vaccination Requirement at Victorian Croquet Centre
Directors were requested to respond by email as to the lifting of the double vaccination
requirement for attendance at the Victorian Croquet Centre on Friday 20 September 2022.

Croquet Victoria Merchandise

The Croquet Victoria Merchandise Officer has indicated that she receives orders for ball
markers and hoop guages. Markers will need to be sourced soon. Caps and badges are not
requested.

Tournaments Awaiting Results
There are ten tournaments awaiting results.

Annual Club Survey
Eleven clubs have yet to complete this survey.

Secretary’s Duties
A reminder that minutes of Sub-Committee meetings should be forwarded to the Secretary
within seven days of the date the meeting was held.

Website Posts
We are getting requests from other states to include their events on our website. If yes,
where should we put these?

e-deposits of MALLET NEWS Victoria
This has been e-deposited to the National Library. However, this is a paragraph from the
National Library website.

Legal deposit Australia-wide
As well as depositing with the National Library of Australia, you will also need to

deposit your publication with your home state or territory. Get in touch with your
state or territory library in the first instance to find out more.

Currently Annual Reports, Annual Financial Reports (since 2019), Managing a Croquet
Tournament, Croguet Facility Guide, are with the National Library. Do we want to deposit all
with the State Library of Victoria?

Interim Secretary

My A
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In: Email:
15 Sep 2022

20 Sep 2022

26 Sep 2022

27 Sep 2022
29 Sep 2022

1 Oct 2022

7 Oct 2022
8 Oct 2022

Various

Out: Email:
27 Sep 2022
5 Oct 2022

Various

Correspondence

Sport & Recreation Victoria - advice that no report required re Infrastructure
Project grant

Vicsport — Notice of AGM

Commission for Children and Young People — Review of Reportable
Conduct Scheme

Croquet Australia - Clearinghouse for Sport article -Director and chair
success profile Director and chair success profiles | Sport Australia

Croquet Australia - Call for Eol’s for Gateball High Performance Manager

Vicsport — Croquet Victoria selected to receive support to design Child Safe
Resources

Croquet Australia - Notice of SGM, call for Notice of Motions

SRV Grants - Athlete Travel Pathway Acquittal required

Justice Connect - opportunity to attend webinars eg Understanding Your
Constitution, Financial Reporting, Social Media and the Law, Top Legal
Issues for the Board Agenda

Croquet Australia Board Minutes and Forum Minutes/Agendas/Event
Flyers, VCC utility invoices, enquiries about VCC hire, distribution of
Council Manuals, letters of support, Croquet Australia Clearinghouse for
Sports suggested articles, COVID updated guidelines, Vicsport updates.

Distribution to all - request for numbers interested in coach/referee training
Directors - email vote re vaccination requirement for attendees at VCC

Sharing eBulletins, advice of availability of Golf Croquet Rule Books,
Meeting Agendas, Council Manuals, call for nominations distributed, letter
of support.
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State Coordinator of Coaching Report

As State Coordinator of Coaching | attended the Croquet Australia Coaching Conference hosted
at the Hyde Park Croquet Club in South Australia.

Topics covered on Tuesday 20 September 2022 included:

presentation by SportAus outlining the Sporting Schools Program in NSW. You can view
the presentation here: https://app.education.nsw.gov.au/sport/ (Latest News)
presentation by Greg Bryant (New Zealand) outlining the Youth Transition to
Membership

Bowls Australia outlined Rookie Rollers (year 4 to 7)

review of DRAFT Youth Training Program Coaches Manual

Topics covered on Wednesday 21 September 2022 included:

update by National Coaching Coordinator on Coaching Manuals and Learner
Management System
update from each state re status of delivery of coaching
review of coach’s responsibilities Extract Appended
discussion of previously completed survey — many issues common to all states

o coaches not coaching

o not accredited under current system

o logbooks not downloadable from website

o lack of procedure once coaching application is received

It was beneficial to meet with the State Coordinators of Coaching from the other states.

Maurice Cevaal-Hewitt
Croquet Victoria State Coordinator of Coaching
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CROQUET AUSTRALIA COACHING COMMITTEE
DUTIES AND RESPONSIBILITIES

Extract

The State Coaching Coordinators (SCC) have responsibilities to Croquet Australia, their State
Management Committee and Member Clubs within their State. Duties include:
Croquet Australia:

1.

2.

3.

1.1.
1.2.
1.3.

Supplying a written report on the State’s coaching activities to the NCC annually.
Forwarding a current list of Coaches to the ANCC quarterly.
Carry out other tasks as requested by NCC or ANCC.

State Management Committee / Board

2.1.
2.2.
2.3.

2.4.
2.5.

2.6.
2.7.

2.8.
2.9.

2.10.
2.11.

2.12.

Chairing the State Coaching Committee.

Acting as the contact point for all coaching matters within their State.

Training and appointing specific presenters and assessors to conduct authorised coach
training courses in accordance with ACA standards.

Encourage and promote the recruitment of new coaches

Managing the accreditation of coaches and maintaining a register of accredited coaches
for each code, including re-accreditation as and when appropriate.

Maintaining the State database for coaches.

Supplying written reports to the management committee as required to include activities
completed and costs involved.

Providing input into the States’ Strategic Plan regarding coaching’.

Ensuring that State Code Coordinators are consulted in any major coaching initiatives
involving their particular code.

Assisting the Coordinators of Development Squads as required.

Maintaining stocks and accounting for coaching resources such as coaching manuals and
badges.

Carry out other tasks as requested by State Management Committee / Board.

State Member Clubs

3.1

3.2.
3.3.

Maintaining contact with Member Clubs, offering and responding to requests for advice
and assistance in regard to coaching.

Ensuring regions have access to coaching classes and examinations.

Encourage and promote the recruitment of new coaches with the objective in having an
accredited coach in every Club.
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Marketing and Publicity Sub Committee

Background

The sub-committee is tasked with promoting the sport of croquet across Victoria and
Southern NSW.

The following is a summary of the tasks undertaken by the sub-committee.

Monthly Newsletters (Aug, Sept, October) promoting the following:

Sale of Croquet Calendars 2022 — 2023

Carnival of Croquet at Cairnlea — August

Season Opening Day at Cairnlea

Live streaming promotions for Brian Reither Association Challenge,
and Owen Edwards Golf Croquet Challenge

Ongoing Child Safety updates

MacRobertson Shield Facebook/Website Links

Continuing to update Web news of the VCA website

Advertising for Editor/s for Mallet News Victoria in the monthly

newsletters

Promoting new name for Malletsports to Mallet News Victoria

Held Zoom October Publicity Officer’'s Workshop

e Guest Editor of Mallet Sports July Edition

M and P are wondering if there is a demand for the monthly Newsletter - Mallet News
Victoria? No one has volunteered to produced it and has it been missed?

Rita Jenkins
For the Marketing and Publicity Committee
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Report — Strategic Plan Implementation Sub Committee

This is to report on three matters. The filling of a committee vacancy, a suggested extension
of responsibility, and on the actual implementation of the Strategic Plan. (RW — Convenor)

1. COMMITTEE VACANCY

The three person Sub Committee approached Mr Paul Coughlin who has responded with interest in
being a member of the Sub Committee. Paul has attended the last three meetings. A nomination
form has been submitted and forms part of the October agenda.

RECOMMENTATION

That the Strategic Plan Implementation Sub Committee comprise Russell Worland (Convenor), Janet
Leckie-Brunton, Kate Patrick and Paul Coughlin.

2. SUGGESTED EXTENSION OF RESPONSIBILITY

Discussion with the Finance Committee has occurred as to the assigning of responsibility for grant
acquittals where project funds are secured via third parties. The Sub Committee is prepared to take
on this responsibility. If approved a review of current grants, unexpended balances (if any), and of
opportunities will occur before the end of the year.

RECOMMENDATION

That the Strategic Plan Implementation Sub Committee exercise responsibility for grant acquittals
for third party project funds.

3. STRATEGIC PLAN — PROGRESS REPORT

The Sub Committee has met weekly over the last month. We are systematically working through the
Strategic Priorities of the Strategic Plan clarifying and prioritising the implementation of agreed
actions. Rather than reproduce the Plan as approved by Council (21 February 2022) the following
table shows matters being dealt with or otherwise foreshadowed for action. In February 2023 a
revised Strategic Plan will be able to be presented with some elements of the Plan closed off.
Matters to be considered at this October meeting marked in yellow

STRATEGIC PRIORITY ACTIONS ACTIVITIES PHASED OUTCOMES
1.1 Capability/ Sport Develop training Undertaken by T&f Up to 6 clubs without a GC
Development pathways for referee to have a referee by
officials Dec 22
1.2 Capability/ Sport Set 2026 targets for | Work with and encourage | Up to 6 clubs without a GC
Development numbers of trained | clubs referee to have a referee by
officials Dec 22
2.1 Governance/ Manage regulatory Review current
Management compliance compliance matrix —
review risk assessment
processes




2.2 Governance/
Management

Review strategic
plan —report
against targets

Review self-assessment
tool

Set for January 2023

2.3 Governance/
Management

Engage with QA and
State Associations

Contact initiated. Member
to monitor Board
minutes? Presidents
Dinner during MacRob
Shield?

QV approach with new

complaints processes likely to

give lead for a new national
data base.

2.4 Governance/

Constitution review

Under way

Should emerge early 2023

Management every 3/5 years

2.5 Governance/ Governance training | See 2.2 above Should emerge mid 2023
Management

2.6 Governance/ Upskill Directors use | Directors recommended

Management of technology to try YouTube for Zoom

tips

2.7 Governance/

Directors portfolios

List of portfolios to be

To be presented January

Management to be implemented | developed 2023
2.8 Governance/ Project readiness Wish list for 2023
Management submissions to be

developed. Search out
information on impending
funding rounds

2.9 Governance/
Management

Develop support
system for State
Coordinators

Done. Recruitment under
way to fill gaps

2.10 Governance/
Management

Develop compliance
awareness

Committees and Sub
Committees to identify
compliance requirements.
Recruitment under way to
fill gaps.

Should roll out early 2023

See October agenda (two
gaps filled)

3.1 Recruitment/
Participation

Develop state level
competition and
social competition
for non-elite
members

To be reviewed by T&F in
November

3.2 Recruitment/
Participation

Encourage come
and try events

To be reviewed by M&P
Benchmarks to be
designed

3.3 Recruitment/
Participation

COVID recovery
roadmap to be
developed

Directors Zoom meeting
proposed for early
December

Report to Council Jan 23

3.4 Recruitment/
Participation

New member
survey to be
introduced

Review January 23

3.5 Recruitment/
Participation

Support school
based programs and
interactions

Monitor funds available
from schools
(Warrnambool to report)

3.6 Recruitment/
Participation

Support clubs in
recruitment of

Look at prospect of
appointing a new project

underrepresented coordinator (subject to
groups. funding availability)
4.1 Financial sustainability/ | Develop lighting Currently being managed
funding/sponsorship data base by QA (Wal Mills — NSWO0




4.2 Financial sustainability/
funding/sponsorship

Manage building
defect (VCC)

To be discussed with VCC
October

4.3 Financial sustainability/
funding/sponsorship

Monitor and share
funding information

See Child Safe funding
report this agenda

4.4 Financial sustainability/
funding/sponsorship

Develop artificial
turf surface data
base

Check existing position
with Acting Secretary.
Director portfolio?

4.5 Financial sustainability/
funding/sponsorship

Cost centre analysis
of CV budget

Done. Data to inform the
VCC futures review

4.6 Financial sustainability/
funding/sponsorship

Move to longer
term draft budget

Request for Treasurer to
consider practicality of a

(to 20267?) rolling four year forward
projection
4.7 Financial sustainability/ | Build regional To be explored under 3.3

funding/sponsorship

confidence in grant
writing and explore
other regional
strengthening

above.
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Child Safety Sub Committee

Report by Russell Worland (Convenor)

Our Chair Kate Patrick filed a submission with Vicsport for funding to implement Child Safe
Standards. The application has succeeded. Funds of up to $20,000 are likely to be made available.
Croquet Victoria will be contributing $2000.

Implementation is to occur based on adaptation of the website and documentation of Cricket
Victoria which has produced high quality material on the subject of Child Safe procedures. Contact
has been initiated with the designer of the Cricket Victoria material. Adaptation and development
looks to be relatively straight forward.

As Convenor of the Child Safety Sub Committee | have agreed to be the point of liaison.

Vicsport writes;

Dear Croquet Victoria,

Thank-you for submitting an expression of interest to the Vicsport Guiding Sport Project Support
offered by Vicsport in partnership with Sport & Recreation Victoria (SRV).

There was strong interest with a significant number of applications received.
All applications were assessed in consultation with SRV to determine how the projects supported
Together More Active and the aims of increasing participation in sport and active recreation within

Victoria.

We are pleased to advise that Croquet Victoria’s Child Safe Standards application aligns well to
TMA and has been selected to receive support.

The support is available up until 30 June 2023. We will be in touch again shortly to make a time to
discuss the parameters of the project and to develop a project agreement.

We look forward to working with you, should have any queries please do not hesitate to get in
touch.

Regards,

Manager Strategic Projects

VICSPORT =

There is a place in sport for everyone, exactly as you are.
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Geelong Report

Croquet Victoria Council Meeting

Things are progressing well at Geelong, with membership within the region slowly growing
after the effects of Covid. Association Croquet numbers are down due to age and disabilities
causing players to withdraw from croquet.

Belmont:

This year Belmont mourned the loss of Jim Saunders, the committee has decided to name the
Belmont Handicap Doubles tournament held in June after the late president.

Belmont recently hosted the Victorian Teachers Games, and it was a very successful day, with
84 enthusiastic teachers enjoying the competition and the food.

Belmont also held a practice weekend for the MacRob team.
Colac:

Colac is having its centenary this year in November and has set aside November 18 for the
major celebration.

Colac is back after a winter break playing AC, GC and Ricochet on a regular basis.
Drysdale:

Drysdale GC numbers are good with a lot of new enthusiastic players willing to play pennant
and local competition. However, AC is now discontinued at the club with no AC players
available to play.

Eastern Park:
Eastern Park membership is full at the moment, and they are not taking on new members.
Queenscliff:

The Queenscliff club is using the Strategic Plan set out at Croquet Victoria as a guide to
growing the club. They have not however taken part in pennant or competition within the
region.

Eileen Gough

Director Croquet Victoria
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VCA REPORT

October 2022

The newly formed Goldfields Region encompasses Bendigo Croquet Club, Castlemaine Croquet
Club, Eaglehawk Community Croquet Club and Maryborough VRI Croquet Club.

Membership -

Bendigo - 30 members with 1 under 21 member.
Castlemaine - 19 members, and 2 associate members.
Eaglehawk - 32 members.

Maryborough - 19 members with 1 associate member.

Making a total of 100 VCA affiliated members

At this time, it is perhaps appropriate to reflect on the background leading to the evolution and
formation of Goldfields Croquet Association Inc. and the transition of Goldfields C.A. as a new and
evolving VCA region.

Background and History —

Bendigo and Castlemaine Club members unanimously and independently voted to resign from
being members of Northern District Croquet Association at the NDCA 2021 AGM.

This was a direct result of repeatedly raised concerns by the 2 clubs over several years, regarding
NDCA’s organisation, management, and correct governance issues, which were not correctly
abiding by the Consumer affairs Victoria Guidelines and those of the Association Act.

Bendigo and Castlemaine representatives had actively sought advice and guidance over many
months from external organisations, including Sports Focus and VCA personnel, as to how best to
constructively resolve the existing issues with NDCA. All attempts to address and resolve these
issues over time with NDCA Executive were to no avail. Leaving both clubs, no option, but to step
away from their current region structure.

Up until this time Hetty Veldman was President of Castlemaine Club and also a very proactive and
effective NDCA Regional Director and involved VCA member for several years. She along with other
Bendigo Club executive members stridently attempted to work to resolve the accumulating NDCA
issues, for some time without success, or arriving at any tangible resolution.

The decision to disaffiliate was certainly not taken lightly and was seriously considered over several
months by both Castlemaine and Bendigo. All members fully understood the implications and
ramifications of not being members of a current VCA region.

This meant we would immediately become disaffiliated clubs, in accordance with the VCA
constitution.

Both clubs as such remained disaffiliated from VCA for some months.

Eaglehawk Community Croquet Club had been separated from VCA for 4 years, after resigning from
NDCA, due to protracted issues with the NDCA Executive.

Eaglehawk C.C.C. was invited to join with Bendigo and Castlemaine in forming a new and
independent croquet association, which they eventually did.

Newstead Croquet Club was consulted and invited to consider joining with the other 3 clubs.
They had been disaffiliated from the VCA for several years, after resigning from the NDCA, due to
ongoing issues with NDCA management.

Currently they have opted to remain an independent, unaffiliated club.
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Under the astute and informed guidance of Hetty Veldman, as President of Castlemaine Club, with
the full support of Bendigo and Eaglehawk Clubs, Goldfields Croquet Association was formally
incorporated, through Consumer Affairs Victoria, as an independent organisation.

At that stage all 3 Goldfields clubs continued to actively plan and build our newly formed
association, fully anticipating that we could possibly remain independent and unaffiliated from
VCA, indefinitely.

Following our resignation from NDCA, Bendigo, Castlemaine and Eaglehawk collectively through
Hetty as the new Goldfields C. A. Secretary made repeated representation to VCA, expressing our
strong unified desire to remain affiliated with the VCA.

In the meantime, Goldfields held formal elections, conducted at a very well attended general
meeting from all member clubs, electing the executive and delegate positions for the newly formed
Goldfields Croquet Association Inc.

In August 2021 VCA Committee of Management invited Goldfields C. A. representatives to present
their case at Bendigo, for consideration to be a 14" VCA region.

Our case was strongly outlined, with in depth discussion with the 3 VCA CoM delegates, Stephan
Foster, VCA Vice President, Claire Keating, VCA Treasurer and Lindsay Neilson, VCA Ordinary
Member.

We were acknowledged for our detailed and informative presentation.

Later, on the same day the 3 VCA CoM delegates also met with NDCA representatives.

Following our meeting with the 3 VCA delegates, VCA CoM and Council subsequently proposed that
each of our 3 clubs could independently join other existing VCA regions. This option did not come
to fruition, despite the best efforts of several key people, who were mindful of potentially losing 3
fully functioning clubs, with more than 80 Goldfields C.A. members.

On October 14 2021, following much discussion, VCA Council approved and accepted Goldfields
Croquet Association as a region in its own right.

Sadly, this was just 2 days after Hetty Veldman'’s very unexpected death.

Hetty unfortunately did not get to see the results of her strenuous and combined efforts with
others, in establishing Goldfields as a region, come to fruition.

In November 2021, Maryborough VRI Croquet Club made a formal request to VCA, to be able to
leave NDCA and join Goldfields.

Maryborough’s request to join Goldfields, was a direct result of their continued frustration, over
some time, regarding concerns and issues regarding the operation and management of the NDCA,
and the manner in which Maryborough’s range of issues raised with NDCA were handled.
Maryborough’s request and transmission to join Goldfields was ratified and agreed to by VCA
Council in January 2022.

Maryborough joining Goldfields Region then brought our member clubs to 4, with just over 100
affiliated members.

October 14, 2022 marks, the first anniversary of VCA’s acceptance of Goldfields Croquet
Association as their newest 14™" region.

As a newly formed and developing region we have been quite proactive and successful in our
endeavours.

The contribution by those who worked so hard for this outcome, plus those who guided and
supported Goldfields to achieve its goals and status are to be strongly acknowledged.
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Goldfields Progress - Moving Forward:

2021

2022

Goldfields Pennant/ interclub competition — (September). Organised by the Competition Sub
Committee.

Inaugural Goldfields Croquet Association Social day —(November). Hosted by Eaglehawk with
7 clubs attending.

Setting up of Goldfields Face book page by the Promotions and Marketing Sub Committee.
Then exploring options for setting up a Goldfields web page — (Ongoing)

Forward planning calendar for 2022. Ratified and implemented — (November).

Goldfields Croquet Association logo designed by Elaine Baker (Eaglehawk C.C.C.) confirmed
for use in Goldfields communications and documentation.

Badges based on the agreed Goldfields logo were produced. These badges were designed to
be multifunctional. Firstly, as general region badges, secondly with the capacity to be
presentation badges, denoting regional championship and pennant winners, thirdly for other
presentation purposes, suitably inscribed.

Nomination and election of Goldfields Regional Director and Goldfields Alternate Regional
Director — (October). Following VCA’s acceptance of Goldfields as a region.

Maryborough C. C. hosted the informative and engaging Under 21 coaching program, with
participants from across Victoria, coached by Maurice and Sarina Cevaal — Hewitt. (January).
Goldfields Regional Championships (GC) were conducted in April for Divisions 1, 2, &3.
Division 1 winner was Nigel Harland (Castlemaine), Division 2 winner was Brendan Aikman
(Bendigo), Division 3 Winner was Mandy Banks (Bendigo)

State Golf Regional playoffs - Cairnlea - Brendan and Mandy were both available to represent
Goldfields Region, as inaugural players and compete in their respective divisions.

Mandy acquitted herself admirably in her very first tournament and at state regional level,
especially as a relatively new player winning 5 of her matches.

Brendan played extremely well and went on to win as Victorian Division 2 Champion.
Unfortunately, neither of our Division 1 finalists were available to compete at Cairnlea in the
Regional GC Play offs this year.

In exploring the possibilities of entering potential AC players for the Regional AC
Competition, we were advised, as a newly formed region we would have to apply to be
involved. Also, that new applications may not be accepted, due to the number of existing
regions already competing.

AC coaching is being undertaken at Castlemaine Club, under the tutelage of Trish Devlin.
Castlemaine currently has 7 AC players.

Currently Goldfields does not have sufficient AC players to fill all 4 AC divisions and provide a
full representative team. Other options are being investigated to enhance play for AC play
and competition.

Trish Devlin, (Castlemaine) continues to play, individually, at club and state level as an
accomplished Division 1, AC player and coach. She is to be acknowledged for her
commitment to croquet having been a commentator at Kayo events, has played in the MCC
Tournament, the Brian Reiter Challenge, Victorian Women'’s event, and Presidents 8’s. She
will be competing at the Worlds in New Zealand later this year. She is also involved in the
VCA AC coaching sessions, along with other VCA commitments.

Coaching sessions: Goldfields was able to make arrangements to engage the expertise of
Maurice and Sarina Cevaal- Hewitt to run 3 x 2 weekend introductory and intermediate
coaching sessions for players from Bendigo, Castlemaine, Eaglehawk and Kyneton Club
members, during April, May, June and July.

This was a separate regional initiate, from which 42 players benefited.

The programs were funded by Goldfields Region, participants and VCA funds. 3/




The resulting skills development has had strong flow on effect into all clubs involved.

It is hoped to run a similar program in 2023 with the addition of an additional advanced
component. Sincere thanks go to Maurice and Sarina for their expertise, patience, and
commitment to advancing croquet skills, knowledge and understanding in GC, Ricochet and
Snake In The Grass, also touching on Gate Ball.

Croquet Coaches: As a region we are currently looking to boost our number of qualified
coaches.

Referee Training: Graeme Jones (Maryborough) is again conducting another course for GC
Referees, with participants from Ballarat, NDCA and Goldfields Regions. This will improve
knowledge of the new 6™ edition rules, as it flows back through clubs and the respective
regions.

Goldfields currently has 3 qualified AC referees and 5 GC referees.

This year’s pennant competition, completed in September was run in 2 sections with teams
from all Goldfields clubs fielding teams in both sections. Maryborough were strong winners
in section A. Eaglehawk were the close winners in Section B. It was hard fought and the final
score in Section B came down to the wire and a count back on hoops.

3 of our very keen players, as rising entities are to be acknowledged for their efforts this year
Mandy Banks (Bendigo) competed at the Regional GC Play Offs in April and then played in
the VCA Women'’s Singles (GC) in August.

Brendan Aitkin (Bendigo) Partnering with Phil DeAraugo came a VERY close second in the
VCA Open Doubles in January.

Again, partnering with Phil, won the Wonthaggi Doubles Tournament (Golf). Then won the
Division 2 GC State Regional playoff in April.

Phil De Araugo (Bendigo) has been very successful this year-

Gold - VCA Selectors invitation (Golf)Tournament.

Gold -Williamstown Open (Golf) Tournament. Gold - Wonthaggi doubles (Golf) partnering
with Brendan Aikman. Silver - VCA Open Doubles Championship (Golf) - Partnering with
Brendan Aikman in strongly contested games.

Social Days: Eaglehawk ran a very enjoyable Social Day in March this year with players from 7
clubs in attendance. Their follow up Social Day in August was sadly adversely affected by
WET weather. The afternoon tea was still impressive, as always!

Bendigo’s Social Day in late September was extremely successful with entries from 11 clubs.
As the Covid restrictions ease, we are now experiencing increased requests from our regular
school groups for continued croquet coaching and play experience. All Goldfields Clubs run
school group sessions.

The inter club competition rivalries continue, Castlemaine battles with Maldon, as they have
done over many years. Bendigo and Maryborough look forward to our friendly, contested
rivalry continuing, this time at Maryborough in early October.

Intermingling of players between our regional clubs strengthens our regional and social
connection, exchange of skills and expertise to the benefits of clubs and players.

Easing of Covid restrictions has also seen an increase in the enquiry of various Community
and social groups to participate. Bendigo as just one example, had an organised visit from a
Melbourne based Probus Club, to come and play, as part of their 3-day visit to Bendigo.
Several of their players were croquet players or had some previous croquet experience.
They advised they had a very informative and enjoyable time under the guidance of Bendigo
members. A second Melbourne Probus is to follow later this year.

Our clubs often have the benefit of hosting travelling “grey nomads” / transient croquet
players. It is always interesting, to share stories and experience with fellow croquet players.
Review and Evaluation: A review process is planned for our November meeting, to evaluate
our current activities, practices, structures and organisation. This will assist and guide our
forward planning for 2023 and beyond.

Our planned Hetty Veldman Inter Club Challenge is set to commence early next year.
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As a very new and developing region we fully appreciate the learning journey we are currently
undertaking.

We are committed to building, expanding, and consolidating Goldfields as a proactive, contributing

region within VCA in the time to come.
Our desire and focus is on the constructive development of our region, our members, and the
promotion of the various forms of croquet and mallet sports.

Our members are very happy and positive regarding our growth, successes and development, as
we progress into the 2023 -2025 period.

It is also an appropriate time approaching the anniversary of her untimely death to again
acknowledge Hetty Veldman as Goldfields first elected Secretary, for her astute knowledge,
enthusiastic manner, organisational skills, razor sharp mind, commitment, inspiring character and
warm, nurturing guidance, coupled with her enthusiasm for croquet as both an AC and GC player.

She has left a wonderful legacy for all of us and for Goldfields Croquet Association.

Jan MacDonald

Goldfields Regional Director

Fctc:r Martyn

Goldfields Alternate Regional Director
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