Victorian Croquet Association Inc.
l‘v— AOOO01560E  ABN 91903 271 264
trading as Croquet Victoria
Minutes of Croquet Victoria Committee of Management Meeting
Wednesday 21 September 2022 via Zoom
1 Attendance
1.1 Present:
1.1.1 Directors:
Kate Patrick (President), Stephen Forster (Vice-President), Maurice Cevaal-
Hewitt (Interim Secretary), Claire Keating (Treasurer), Janet Leckie-Brunton
(Member), Helen Worladge (Member), Eileen Gough (Member), Paul Coughlin
(Member).
Noted that Sarina Cevaal-Hewitt was in attendance as the minute taker for the meeting.
There was discussion about this. The attendance of observers at Committee of Management
meetings is to be on the agenda of the November meeting.

2  Opening/Acknowledgement of Country/Declaration of Interest
The President opened the meeting at 6.30 pm, with an Acknowledgement of Country and
Respect for Indigenous Elders past, present and emerging before welcoming Paul Coughlin
to his first Committee of Management Meeting.
No Director declared any interests that may have a bearing on carrying out their role
impartially.

3 Adoption of Minutes of Previous Committee Meeting
Resolved on the motion of Janet Leckie-Brunton and Helen Worladge ‘that the Minutes of the
Croquet Victoria Committee of Management Meeting held 20 July 2022 be adopted as a true
and correct record’.
3.1 Business Arising from Minutes of Previous Meeting:
3.1.1 Croquet Victoria Secretary Vacancy:
The President reported that the vacancy has been posted to the Vicsport Board
Bank.
Secretarial Note: Board Bank nominations closed 16 September 2022
Noting the following:
e constitutional change required to make this a paid position
¢ discussion that interns from Brimbank Council or Victorian University could
be considered
¢ ideally a member who is policy driven
e Committee of Management Directors to communicate with regions
Action Helen Worladge/President

Resolved on the motion of Paul Coughlin and Janet Leckie-Brunton ‘that the
Interim Secretary be requested to continue until the conclusion of the October
Council Meeting’. The Interim Secretary agreed.

3.1.2 Administrative Assistant Position:
Budget for this position to be drafted and circulated to Committee of
Management. Action Treasurer/Paul Coughlin

3.1.3 Key Register:
Ongoing.

3.1.4 Flow Chart for Lodgement of Complaint:
Resolved on motion of Claire Keating and Helen Worladge ‘that Croquet Victoria
request that Croquet Australia provide a briefing to all states on process for
lodgement of complaints and how do Croquet Australia policies interact with
Croquet Victoria policies’.

3.1.5 Liquor Licensee Nominee:
Potential nominee to be contacted with the aim of being registered prior to the
MacRobertson Shield event (12 November 2022). Action Vice-President
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3.1.6 Constitution Review:
Work is continuing towards finalising Draft Constitution reflecting feedback
received.
3.1.7 VCC Futures Working Group Terms of Reference:
Drafting Terms of Reference is ongoing.
3.1.8 Council and Regional Directors Workshops:
Planning to conduct these workshops is ongoing.
3.1.9 Croquet Victoria Merchandise:
Merchandise Officer to be contacted to establish items requested, and what
items we currently offer prior to October Council Meeting.
Action Interim Secretary
3.1.10 Life Membership Honour Board Update:
Ongoing.
3.1.11 Croquet Australia Pro-Rata Affiliation Fees:
The Treasurer reported that the State Treasurers had met to discuss the pro-rata
fee proposal. Draft Minutes of the meeting not yet finalised, some aspects may
be problematic for Croquet Victoria.
3.1.12 Croquet Australia Review of Referee Pathway Documentation:
The Interim Secretary reported that a three-level referee accreditation pathway
was discussed and that aspects of the Croquet Victoria documentation would be
considered.
3.1.13 Equipment Officer:
A Regional Director (perhaps metro) to be requested to take on this role.
3.1.14 Lefel Shield Runners-up:
Ongoing.

4  Adoption of Financial Report Attached as Annex A
4.1 Adoption of Financial Report:
Resolved on the motion of Claire Keating and Janet Leckie-Brunton ‘that Financial
Report be adopted'.
The Treasurer provided an update that, in accordance with Council approval, JB Were
has placed a term deposit of $50,000.00 with nab for six months.
4.1.1 Business Arising from Financial Report:
The meeting agreed that the Strategic Plan Implementation Sub-Committee take
on oversight of how grant funds are being spent.

5 Consent ltems
5.1 Correspondence: Attached as Annex B
5.2 Draft minutes of Council meeting on 22 August 2022:
20220822Council.pdf (croguetvic.asn.au)
5.3 Reports:
5.3.1 Secretary's Report: Attached as Annex C
5.3.2 Sub-Committee /Working Group Minutes Received:
M & P: 8 August 2022, 5 September 2022
T & F: 26 July 2022
Resolved on the motion of Claire Keating and Eileen Gough ‘that Consent Items be
accepted’.

6 Business Arising from Consent Items
6.1 Correspondence:

The President reported that she had attended Government House for the Proclamation
of the Sovereign His Majesty King Charles IlI.

6.2 August Council Meeting:
An email had been circulated informing members of the current vacant Appointed Officer
and Sub-Committee positions.
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The double vaccination requirement for all attendees at the Victorian Croquet Centre
could be revisited if the position of the visiting MacRobertson Shields countries changes.
The Vice-President considered that the current restrictions may have meant that entries
withdrew from events.
If the World Events Committee considers that the double vaccination requirement for
attendees at the Victorian Croquet Centre could be lifted, then Council could be asked
tby email o consider overturning the requirement. Action President
6.3.1 Secretary’s Report:

The President noted that twelve clubs have not yet completed the 2022 Annual

Club Survey due 31 January 2022.

Clubs to be contacted by the Director of their region.

7 General Business
7.1 Matters for Decision:
7.1.1 Victorian Croquet Centre:

7.1.1a) Occupancy of Flat During MacRobertson Shield:
Resolved on the motion of Stephen Forster and Claire Keating ‘that
MacRobertson Shield catering crew be permitted to occupy the flat for
the duration of the event’.
Some furniture to be provided by Vice-President.

7.1.1b) Action to Progress Planning Permission Required for Outside
Bookings:
Brimbank City Council to be contacted.

Action President/Vice-President
7.2 Matters for Discussion:
7.2.3 Croquet Australia:

7.2.3a) New member database:
Croquet Victoria webmaster is collaborating with Croquet Australia
personnel to plan move of Croquet Victoria information to the Croquet
Australia database.

7.2.3b) Report from State Associations Forum:
The President gave a verbal report of topics addressed at the Forum.
Coaching Conference Report to October Council Meeting.

Action State Coordinator of Coaching

8 Other Business:
8.1 MacRobertson Shield Preparations:

The Treasurer is seeking fertiliser sponsorship and will provide an update at the next
meeting and the Vice-President reported that the Victorian Croquet Centre Sub-
Committee were cleaning the balcony and donations received for the Victorian Croquet
Centre were directed to the purchase of carpet tiles for upstairs.

9 Close 8.06 pm

10 Next Meetings Council  9.30 am Monday 17 October 2022 via Zoom

CoM 6.30 pm Wednesday 16 November 2022 via Zoom
Council  10.30 am Monday 19 December 2022 at Victorian Croquet
Centre

Annex A Finance Report
Annex B Correspondence
Annex C Secretary’s Report
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Annex A to
Croquet Victoria Committee of Management Meeting Minutes
21 September 2022

FINANCIAL REPORT AUGUST 2022

The following financial reports are attached:

Summary Profit and loss for month of August actuals and for five months ended 31 August
2022 against budget and prior year

Balance Sheet as at 31 August 2022

JBWere Monthly report Summary August 2022

Key points to note:

The Operating result (including building depreciation of $34,780) is $131,071, indicating a cash
surplus of $165,851. The Overall result at the end of August is a loss of $158,690 which including
negative investment market movement of $289,762.

Income

a)

b)

f)

The JB Were investment portfolio income YTD is $107,529, which is above budget and
slightly higher than last year at this time.

As noted in last month’s report VCA Affiliation fees are higher than budgeted as a result of
having more members than budgeted and are lower than last year as result of the $5 per
member fee reduction and removal of charges for regions and clubs. ACA Affiliation fees are
higher than budgeted and last year due to higher member numbers.

Merchandise income is mainly Golf Croquet Rule books.

Tournament income for the month was $1,141 which included Selectors Invitation, Season
Opening, Carnival and Men’s and Women’s GC.

Premises Income is lower than budget as the budget had included expected receipt of
$7,500 from ACA relating to an agreed contribution to support hosting of the MacRobertson
Shield. Of this $5,000 was received early, in the prior financial year but after the budget was
approved.

Grant income and expenses relate to delivery of the Together More Active Coaching
workshops.

Expenses

g)

Expenses for the month were approx. $9k lower than budgeted, mainly relating to VCC
Building and Courts, some of which is a timing difference.

Balance Sheet

h)

j)
k)

Net Assets at 31 August were $8,659,275. The movement in Net Assets for the five months is
a decrease of $159,690.

See attachment for a summary page of the JB Were portfolio at 31 August showing the value
of $4,487,605 a decrease of $198,945 since the end of March.

Accounts receivable is predominantly outstanding Affiliation fees.

GST payable reflects GST applicable to Affiliation fees. This will be due for payment in
October.



I) Grants received in Advance reflects Grants money received but not yet spent. During August
we received $12,000 (ex GST) relating to Together More Active. The cash was received into
the Operating bank account and will be transferred to the Grants account as part of the
September quarterly reconciliation process.

Cash Outlook

The operating bank account is $161k at month end. This compares to approx. $159k at the same
point last year. There is no foreseeable need to draw any amounts from the Investment portfolio in
the next quarter and Council has approved placing some money on term deposit which will occur in
the next few weeks.

Finance sub-committee report
The Finance sub-committee has not met since the last Council meeting.

Claire Keating
Honorary Treasurer
8 September 2022



MYOB / Excel

Victorian Croquet Association Inc.

Profit & Loss [Budget Analysis]

April 2022 To August 2022

| Selected Period | Budgeted | $ Difference | Last Year | $ Difference
INCOME
JBWERE $107,529.07 $62,000.00 $45,529.07 $105,596.33 $1,932.74
VCA AFFILIATIONS $90,936.39 $91,200.00 ($263.61) $103,311.38 ($12,374.99)
ACA AFFILIATIONS/INSURANCE $80,495.89 $75,000.00 $5,495.89 $76,598.16 $3,897.73
MERCHANDISE/PENNANT $3,165.43 $1,485.00 $1,680.43 $983.18 $2,182.25
TOURNAMENTS $4,659.13 $2,460.00 $2,199.13 $3,063.68 $1,595.45
Other Operating Income $370.00 $0.00 $370.00 $0.00 $370.00
CATERING/BAR $555.32 $0.00 $555.32 $818.63 ($263.31)
PREMISES/COURTS/RENT $6,293.77 $13,500.00 ($7,206.23) $6,885.85 ($592.08)
BEQUESTS/DONATIONS $1,045.00 $0.00 $1,045.00 $1,045.00 $0.00
SRV GRANT -SVSR $14,680.90 $9,000.00 $5,680.90 $180.00 $14,500.90
OTHER GRANTS $0.00 $0.00 $0.00 $19,385.56 ($19,385.56)
Total INCOME $309,730.90 $254,645.00 $55,085.90 $317,867.77 ($8,136.87)
Gross Profit $309,730.90 $254,645.00 $55,085.90 $317,867.77 ($8,136.87)
EXPENSES
ACA AFFILIATIONS/INSURANCE $78,400.68 $75,000.00 $3,400.68 $76,978.64 $1,422.04
ADMINISTRATION VCA $11,440.35 $14,686.00 ($3,245.65) $12,265.10 ($824.75)
COMMITTEES $2,106.22 $10,820.00 ($8,713.78) $569.73 $1,536.49
COUNCIL/COM travel $689.37 $1,000.00 ($310.63) $363.26 $326.11
SRV GRANTS SVSR $14,135.49 $9,000.00 $5,135.49 $19,565.56 ($5,430.07)
TOURNAMENTS $789.91 $650.00 $139.91 $825.36 ($35.45)
MERCHANDISE/PENNANT $1,067.00 $700.00 $367.00 $3,553.10 ($2,486.10)
VCC BUILDING $63,044.87 $76,103.00 ($13,058.13) $27,066.80 $35,978.07
CATERING/BAR $558.97 $800.00 ($241.03) $168.70 $390.27
VCC COURTS $1,244.43 $13,600.00 ($12,355.57) $2,357.65 ($1,113.22)
STATE TEAMS G & A $5,181.85 $0.00 $5,181.85 $0.00 $5,181.85
Total EXPENSES $178,659.14 $202,359.00 ($23,699.86) $143,713.90 $34,945.24
Operating Profit $131,071.76 $52,286.00 $78,785.76 $174,153.87 ($43,082.11)
OTHER INCOME
Realised fair value gains(losses) $0.00 $0.00 $0.00 ($5,015.26) $5,015.26
Unrealised fair value gains(losses) ($289,762.34) $39,165.00  ($328,927.34) $264,738.00  ($554,500.34)
Total OTHER INCOME ($289,762.34) $39,165.00  ($328,927.34)  $259,722.74  ($549,485.08)
Net Profit/(Loss) ($158,690.58) $91,451.00 ($250,141.58)  $433,876.61  ($592,567.19)
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Balance Sheet
As of August 2022

Assets
Current Assets
Bank Accounts
Bendigo
Bendigo - Grants Account

Victorian Croquet Association Inc.

$161,331.36
$46,964.18

PO BOX 468
Lavington NSW 2641

ABN: 91 903 271 264

Email: treasurer@croquetvic.asn.au

Total Bank Accounts

$208,295.54

Petty Cash Float

$331.70

Total Current Assets

$208,627.24

Accounts Receivable
Accounts Receivable

$30,863.51

Total Accounts Receivable

$30,863.51

JBWERE - Investment A/c
Fixed Assets

Cairnlea - Land and site works at cost

Building at cost
Accumulated depreciation
Plant & Equipment
Plant and Equipment
Accumulated Depreciation

$188,691.47
-$161,219.76

$2,002,218.00
$3,309,986.00
-$1,342,230.00

$4,487,605.31

Total Plant & Equipment

$27,471.71

Total Fixed Assets

$3,997,445.71

Total Assets

$8,724,541.77

Liabilities
Current Liabilities
Accounts Payable

$25.00

Total Current Liabilities

$25.00

Tax Payable
GST Collected
GST Paid

$19,006.08
-$10,062.46

Total Tax Payable

$8,943.62

Grant Liabilities
Grants Received in Advance

$56,297.93

Total Grant Liabilities

$56,297.93

Total Liabilities

$65,266.55

Net Assets

$8,659,275.22

Equity
Reserves
General Reserve
Asset Revaluation Reserve
Retained Earnings
Current Earnings
Special Funds

$7,703,572.44
$1,116,704.87
-$44,684.07
-$158,690.58

$42,372.56

Total Equity

$8,659,275.22
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JBWere

Report as at 31 Aug 2022

. . Issued by
Portfolio Valuation JBWere Limited

ACN 137 978 360

Portfolio Summary Account Number: M3787875F
Asset Class Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Cash $ 85,303.17 $ 1,407.50 1.65 % 1.90 %
Credit $1,243,590.81 $50,842.27 4.09 % 27.71 %
Equity - Domestic $2,189,828.40 $ 111,705.67 5.10 % 48.80 %
Equity - International $ 968,882.93 $20,981.67 217 % 21.59 %
Total Portfolio Value $ 4,487,605.31 $184,937.11 4.12 % 100.00 %
Unsettled Transactions $0.00
Net Portfolio Value $ 4,487,605.31
Regional Summary
Region Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Domestic $ 3,288,153.26 $153,741.23 4.68 % 73.27 %
International $1,199,452.05 $31,195.88 2.60 % 26.73 %
Total Regional Summary $ 4,487,605.31 $ 184,937.11 4.12 % 100.00 %
Defensive/Growth Summary
Defensive/Growth Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Defensive $1,328,893.98 $52,249.77 3.93 % 29.61 %
Growth $ 3,158,711.33 $132,687.34 4.20 % 70.39 %
Total Defensive/Growth Summary $ 4,487,605.31 $ 184,937.11 4.12 % 100.00 %
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Annex B to

Croquet Victoria Committee of Management Meeting Minutes

21 September 2022

In: Email:
28 Aug 2022
4 Sep 2022

8 Sep 2022
10 Sep 2022

Various

Out: Email:
10 Sep 2022

Various

Correspondence

Essendon - advice of death of Doron and Jan Gunzburg
ASIC - Confirmation of registration of MALLET NEWS Victoria

City of Boroondara - request for member data

Governor of Victoria - attendance at Proclamation of His Majesty King
Charles Il

Croquet Australia Board Minutes/Agendas, VCC utility invoices, enquiries
about VCC hire, distribution of Council Manuals, letters of support, Croquet
Australia Clearinghouse for Sports suggested articles, COVID updated
guidelines, Vicsport updates.

Governor of Victoria - advice of attendance at Proclamation of His Majesty
King Charles llI

Sharing eBulletins, advice of availability of Golf Croquet Rule Books,
Meeting Agendas, Council Manuals, call for nominations distributed.
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Annex C to
Croquet Victoria Committee of Management Meeting Minutes
21 September 2022

SECRETARY'S REPORT

MALLET NEWS Victoria
The name has been registered with ASIC, we are awaiting the ISSN number National Library
of Australia.

Having some difficulty securing a new ISSN, as Issue numbers weren’t included in previous
Newsletter and that is part of notification of last issue of previous newsletter. Will continue to
pursue this.

Tournaments Awaiting Results
Eight tournaments await results.

Annual Club Survey
Eleven clubs have yet to complete this survey.

Secretary’s Duties
Council Manual and ancillary documentation has been forwarded to Paul Coughlin.

Social Media
The recent ‘new page experience’ for Facebook which will in time replace the ‘classic view’
is proving problematic (will take getting used to).

Many of our clubs have wonderful Facebook post which could be shared to the Croquet
Victoria Facebook, but their own privacy settings prevent it. Happy to share if clubs allow it.

Interim Secretary

Mo S Cutad Gocd?
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