Victorian Croquet Association Inc.
N — AO001560E  ABN 91903 271 264

trading as Croquet Victoria

Minutes of Croquet Victoria Council Meeting 22/08/2022 via Zoom

1. Attendance

1.1 Present:
Kate Patrick (President/WMCMA), Stephen Forster (Vice President), Claire
Keating (Treasurer), Helen Worladge (Member), Eileen Gough
(Member/Geelong), Janet Leckie-Brunton (Member), Pat Smith (Ballarat &
District), Patrick Hartley (Eastern Metro), Lorraine Gutcher (Gippsland), Jan
MacDonald (Goldfields), Marjorie Grant (Goulburn Valley), lan Potter (Murray
Valley), Sarina Cevaal-Hewitt (NEDCA), Bill Humphrey (NDCA),Terri
Manwaring (SEMCA), Russell Worland (South West).

1.1.2 Observers:
Veronica Richardson (Twin City)

1.1.3 Apologies:
Maurice Cevaal-Hewitt (Interim Secretary), Peter Martyn (Goldfields Alternate
Director).

In the absence of the Interim Secretary, Minutes were recorded by Eileen Gough and Helen
Worladge.

2. Opening/Declaration of Interest
President Kate Patrick opened the meeting at 9.30 am with an Acknowledgement of
Country and Respect for Indigenous Leaders Past, Present and Emerging. She then
asked for any Declarations of Interest, there were None.
The President welcomed Pat Smith, attending her first meeting.

3. Adoption of Minutes of Previous Council Meeting Held on the 20™ of June
2022 and distributed 26™ of June 2022 and taken as read.
Motion to accept the minutes:
Moved Russell Worland Seconded Terri Manwaring CARRIED
3.1 Business Arising from Previous Minutes:

3.1.1 Life Membership Honour Board Update:

The Life Member Honour Board needs updating, and Kate Patrick
mentioned that someone known to Essendon Croquet Club does the gold
leaf lettering. Claire Keating offered to look into getting the boards
updated.

3.1.2 Pro-rata Affiliation Fees:

A meeting of the State Treasurers is to discuss how the pro-rata system
can be implemented across all states. The difficulty being that the new
year is different for each state. Claire will report back once she has
attended the meeting.

3.1.3 Right of an Associate Member to Represent Either Region:
Kate Patrick has replied to the queries regarding this matter. Letter is
attached to the minutes.

3.1.4 Malletsports Name:

A motion to register the new name of Malletsports being Mallet News
Victoria.



Moved Terri Manwaring Seconded Janet Leckie Brunton CARRIED
3.1.5 Key Register:
Jim Clement has sent the Key Register to Claire Keating who will go
through it soon and report to CoM.
3.1.6 Finance Terms of Reference Review:
Finance Sub Committee discussed the proposal that they take on the task
of assembling potential projects which might be the subject of grant
applications. They thought this would be more appropriately the task of
the Strategic Plan Implementation Sub Committee who are now being
asked to take it on.
3.1.7 JBWere Term Deposit:
The Treasurer Claire Keating reported a cash excess. A motion to get
approval to ask JBWere to open a term deposit.
Motion Claire Keating Seconded Russell Worland CARRIED
3.1.8 VicSport Grant Opportunity: We have applied for consultancy
support up to $20,000 to provide materials and a workshop for tackling the
new Child Safe requirements. If successful we would need to contribute
10% ie up to $2,000. Could come from Club Development Officer budget.
See Correspondence list for acknowledgement of submission.

3.1.9 Croquet Australia Review of Referee Pathway Documentation:
the President reported that the Croquet Australia Board has asked for a
review of referee pathways (referee, referee tutor, referee examiner), to
take into account the use which could be made of the Croquet Victoria
referee pathway materials.

3.1.10 Alignment of Croquet Victoria and Croquet Australia Policies:
See Agenda Item 5.7

3.1.11 Constitution Review Working Group: See Agenda ltem 5.8

3.1.12 Council Workshop: Addressing Council Culture See Agenda Item
7.2.2a

3.1.13 Scheduling of Regional Director Workshop to discuss support
for struggling clubs: The President asked if anyone would like to
organise this. It was mentioned that Croquet Victoria is offering grants to
Regions for up to $500 to support projects to assist struggling clubs.
Russell Worland agreed to convene a one-off meeting of Directors to
discuss support for struggling clubs.

3.1.14 Flow Chart Complaint Resolution: The President mentioned that
not all complaints go through Sport Integrity Australia, and it would be
useful to have a flowchart as a guide to how complaints are to handled
and what pathway to take.

3.1.15Liquor Licence Nominee: The VCC Sub Committee President
Stephen Forster stated that Andrew Wootton is currently undertaking the
Liquor Licencing Course. Stephen Forster then put forward a motion
Recommending to proceed with Andrew Wootton as the Liquor Licence
Nominee subject to his completing the necessary qualifications.

Seconded Lorraine Gutcher CARRIED
4. Adoption of the Financial Report Attached (Annex A)
Moved Claire Keating Seconded Jan MacDonald CARRIED

4.1 Business Arising from the Financial Report:  None
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5. Consent Iltems

5.1 President’s Report: Attached (Annex B)
5.2 Secretary’s Report: Attached (Annex C)
5.3 State Coordinator Under 21 Report Attached (Annex D)

5.4 CoM Report: 20220720CoM.pdf (croguetvic.asn.au)
5.5 Together More Active Player Development Project Report:

Attached (Annex E)
5.6 Strategic Plan Implementation Sub-Committee Report:

Attached (Annex F)
5.7 Child Safety Sub-Committee Report: Attached (Annex G)
5.8 Constitution Review Working Group Report:
5.9 Sub-Committee Minutes Received:

Marketing & Publicity Sub-Committee: 11 July 2022
Tournament & Fixtures: 26 July 2022

5.10 Regional Report to Council: EMCA Attached (Annex H)
Motion to Accept Consent Items:
Moved Janet Leckie Brunton Seconded Patrick Hartley CARRIED

6 Business Arising from Consent Items:

6.1 President’s Report:
The complaint mentioned in the report will be followed up. It was proposed that
the President Kate Patrick write to the Croquet Australia Complaints Officer
pressing for action to be taken to deal with the complaint.
Moved Helen Worladge Seconded Jan McDonald CARRIED

6.2 Secretary’s Report
It was agreed to approve an arrangement for Royal South Yarra Tennis Club to
hire equipment from VCC and Brunswick CC, at a fee of $600 to be shared
between them.
Stephen Forster undertook to ask the VCC Sub- Committee to seek nominations
for an Equipment Officer.

6.3 State Coordinator of Under 21 Report
The report was noted. There was discussion of the advantages of encouraging
young members by asking them to take on roles of responsibility.

At 10.28 am Kevin Beard joined the meeting

6.5 Together More Active Player Development Project Report
The Together More Active Sub Committee are working on ways to gather funds
to complete the final stage of the Together More Active programme. It was noted
that the project to date has provided an avenue for the development of advanced
level coaching. It was agreed that $10000 be contributed to the project to cover
the accommodation and travel expenses of a second coach where the coach is
being mentored: $8000 from the Officials Pathway section of the Together More
Active Foundation grant, and $2000 from the Coaching budget.

Moved Sarina Cevaal Hewitt Seconded Claire Keating CARRIED
6.6 Strategic Plan Implementation Sub-Committee Report

Council agreed to endorse a rewording of a nominated outcome of the Strategic

Plan in relation to Capability and Sport Development: that by the end of 2026

each club have at least one coach and one referee for each code where they

have a number of players.

Moved Russell Worland Seconded Helen Worladge CARRIED
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6.7 Child Safety Sub-Committee Report
Council agreed to affirm their support for the Victorian Government Child Safe
standards, as follows:

Croquet Victoria is committed to ensuring that every croquet participant,
including children and young people, has a safe and happy experience, free
of abuse, harassment, bullying or any other form of inappropriate conduct.
We support the active participation of all children. We listen to their views,
respect their views and involve them when making decisions, where
appropriate, especially about matters that will directly affect them (including
their safety).

We are committed to consulting with parents and with the community.

We are committed to ensuring cultural safety for all.

We are committed to implementing the eleven Victorian Child Safety
standards, which include additional focus on the safety and wellbeing of
Aboriginal and Torres Strait Islander children; involving families and
communities; and online safety.

Additionally, Council endorsed the Child Safe sub-committee action plan (see
attached Report).
Moved Russell Worland Seconded Janet Leckie Brunton CARRIED
6.8 Constitution Working Group Report
Noted that the draft constitution is still in development.

General Business
7.1 Matters for Discussion: Croquet Victoria

7.1.1 2021 Survey of Directors Papers:
The 15 Directors in attendance were moved into 3 groups of 5 for
discussion. The feedback from these discussions included. Getting a
Secretary, Making Jobs Easier. Training for Directors, Training for
Zoom and Condensing Reports. It was agreed that discussions within
the small groups was helpful, and this could be an ongoing thing
Helen Worladge, Claire Keating and Kate Patrick agreed to draft a list
of existing roles and sub-committees with a brief note on their various
responsibilities, for circulation to regions and clubs.

7.1.2 Resignation of Previous Interim Secretary:
There was a discussion about the content of the letter from Ann Crow
and the following responses. It was agreed that it was one person’s
opinion and that little could be done to address issues stated in the
letter without further correspondence with Ann who has stated she
does not want any further correspondence on the matter.

11.54 am Claire Keating left the meeting.

7.1.3 Notice of Motion — NDCA Regional Director:
That the decision to designate the Goldfields Croquet Association as a
separate Region be rescinded: Attached (Annex I)
Moved Bill Humphreys Seconded Marjorie Grant
Bill Humphreys NDCA spoke to the reasons for the motion as stated in
his attached document.
Reply to the motion from Goldfields Croquet Association

Attached (Annex J)
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Jan MacDonald spoke to her response to the motion as stated in the
attached document.

The President Kate Patrick explained the consequences of the motion
should it pass. (That Goldfields clubs would lose their affiliation with
VCA). This did not seem to be the intention of NDCA but as it would be
the consequence of the motion NDCA was asked to reword or
withdraw the motion to reflect their intention. This was refused.

Next Business was moved and agreed.

Moved Terri Manwaring Seconded Helen Worladge CARRIED
7.1.4 Golf Croquet Regionals Winners/Runners-up List on
Website:

Noted that Katrina Petersen is collating information about Golf Croquet
Runners Up who are not listed on the website. Any regions that have
been Runner Up in the history of the competition are asked to send the
information to Katrina Petersen.
7.1.5 Vaccination Status for Attendees at VCC:
The need for proof of vaccination status was discussed and a motion
to discontinue asking for proof of vaccination was tabled.
Moved Helen WorladgeSeconded Eileen Gough LOST
7.1.6 Croquet Victoria Merchandise:
As the Treasurer was not present at this time there was no update.
7.2  Matters for Decision: Croquet Victoria
7.2.1 CoM Appointed Officials/ Sub-Committee Elections
Kevin Beard Hosted the voting Process. The results were

Paul Coughlin CoM Accepted
Phillip Brown State Coordinator of Gateball Accepted
lan Petersen Golf Croquet Selection Committee  Accepted
Lewis Mercer VCC Sub Committee Accepted

The President then called for anyone from the floor to nominate for
unfilled positions. There were no further nominations.

7.2.2 Administrative Assistant Proposal: Attached (Annex K)
The President introduced a proposal for an administrative assistant
position. The proposal would mean that the secretary would not have
to do all the behind the scenes administrative duties. Council agreed to
endorse the position of an Administrative Assistant as outlined in the
proposal:

Moved Kate Patrick Seconded Helen Worladge CARRIED
7.3  Matters for Noting:

7.3.1 Croquet Australia:

There needs to be a delegate for the Croquet Australia forum in
September.

The President offered to be the delegate for the forum.

Motion to accept the President as the Delegate to the Croquet
Australia forum.

Moved Russell Worland Seconded Lorraine Gutcher CARRIED
The President was asked to raise the issues of the Referee Pathways,
Promotion of the MacRob, Implementation of the new complaints
system, promotion of croquet.
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8. Other Business
VCC Sub Committee:
The VCC Sub Committee is looking to use the flat at VCC to accommodate those
who travel for tournaments. They hope to source donated furniture such as twin
beds and a sofa bed, table and chairs. Visitors will be required to supply their own
bedding. It was proposed that the VCC sub-committee investigate how to bring the
flat into use, including compliance with any requirements of Brimbank Council.

Moved Stephen Forster  Seconded lan Potter CARRIED
Noted that the VCC is looking into the centre being used for functions other than
those connected to croquet. They will contact Brimbank Council to check with the
regulations in regard to this.

Noted that the VCC are looking to utilise the upstairs balcony as a viewing room
for tournaments.

9. Close
There being no further business the meeting closed at 1.08 pm

10. Next Meetings

CoM 6.30 pm Wednesday 21 September 2022

Council 9.30 am Monday 17™" October 2022

Attachments

Annex A Finance Report

Annex B President’s Report

Annex C Secretary’s Report

Annex D State Coordinator of Under 21 Report

Annex E Together More Active Player Development Project Report
Annex F Strategic Plan Implementation Sub-Committee Report
Annex G Child Safety Sub-Committee Report

Annex H Regional Report EMCA

Annex | NDCA Regional Director Notice of Motion

Annex J Goldfields Reply to NDCA Regional Director Notice of Motion
Annex K Administrative Assistant Proposal
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Annex A to
Croquet Victoria Council Meeting Minutes
22 August 2022

FINANCIAL REPORT JULY 2022
The following financial reports are attached:

e Summary Profit and loss for month of July actuals and for four months ended 31 July 2022
against budget and prior year

e Balance Sheet as at 31 July 2022

e JBWere Monthly report Summary July 2022

Key points to note:

The Net Cash Operating result at the end of July is $169,032. After building depreciation the YTD
Operating result is $141,223. The overall result, including negative Investment market movement, is
$(137,017).

Income

a) The JB Were investment portfolio income YTD is $105,173, which is higher than budgeted.
Some of this will be a timing difference.

b) Affiliation fees were charged in July. VCA Affiliation fees are higher than budgeted as a result
of having more members than budgeted and are lower than last year as result of the S5 per
member fee reduction and removal of charges for regions and clubs. ACA Affiliation fees are
higher than budgeted and last year due to higher member numbers.

c¢) Merchandise income is mainly Golf Croquet Rule books.

d) Premises Income is lower than budget as the budget had included receipt of $7,500 from
ACA relating to an agreed contribution to support hosting of the MacRobertson Shield. Of
this $5,000 was received early, in the prior financial year but after the budget was approved.

e) Grantincome and expenses for the month relate to delivery of the Together More Active
Coaching workshops.

f) The unrealised loss on the Investment portfolio YTD is $278,240, significantly worse than
budgeted but an improvement of $91,731 from the prior month as markets partially
rebounded in July.

Expenses

g) The largest expense for the month was payment of Affiliation fees to the ACA.
h) The quarterly JB Were management fee was charged in July, being $7,549.
i) VCC Building and Court costs were lower than budgeted.

Balance Sheet

j) Net Assets at 31 July were $8,680,947. The movement in Net Assets for the four months is a
decrease of $137,017.

k) See attachment for a summary page of the JB Were portfolio at 31 July showing the value of
$4,496,771 a decrease of $189,779 since the end of March.

I)  Accounts receivable is predominantly outstanding Affiliation fees.



Cash Outlook

The operating bank account is $128.5k at month end. This compares to approx. $117.5k at the same
point last year. There is no foreseeable need to draw any amounts from the Investment portfolio in
the next quarter and it is proposed to place some money on term deposit (see below).

Finance sub-committee report

The Finance sub-committee met on 18 July. The key matters discussed were the role of the
Investment Advisory Group, the Brimbank Croquet Club Contribution fee, the financial reports and
the likelihood of having excess cash in the short term. The Treasurer is to discuss with JBWere the
possibility of accessing higher term deposit rates.

Claire Keating
Honorary Treasurer
18 August 2022



MYOB / Excel

April 2022 To July 2022

Victorian Croquet Association Inc.

Profit & Loss Month of July, YTD July vs Budget and Prior year

[ July Month YTD July | YTD Budgeted | $ Difference | YTD Last Year | $ Difference
INCOME
JBWERE $48,315.45 $105,173.59 $58,000.00 $47,173.59 $104,585.40 $588.19
VCA AFFILIATIONS $91,063.67 $91,063.67 $88,000.00 $3,063.67 $103,275.02 ($12,211.35)
ACA AFFILIATIONS/INSURANCE $80,608.61 $80,608.61 $75,000.00 $5,608.61 $76,569.97 $4,038.64
MERCHANDISE/PENNANT $1,089.99 $2,597.26 $960.00 $1,637.26 $965.00 $1,632.26
TOURNAMENTS $1,513.68 $3,518.22 $2,360.00 $1,158.22 $2,777.31 $740.91
Other Operating Income $0.00 $370.00 $0.00 $370.00 $0.00 $370.00
CATERING/BAR $40.00 $483.51 $0.00 $483.51 $818.63 ($335.12)
PREMISES/COURTS/RENT $86.06 $5,855.20 $13,500.00 ($7,644.80) $6,740.76 ($885.56)
BEQUESTS/DONATIONS $836.00 $1,045.00 $0.00 $1,045.00 $1,045.00 $0.00
SRV GRANT -SVSR $1,399.15 $13,822.90 $8,000.00 $5,822.90 $180.00 $13,642.90
OTHER GRANTS $0.00 $0.00 $0.00 $0.00 $19,385.56 ($19,385.56)
Total INCOME $224,952.61 $304,537.96 $245,820.00 $58,717.96 $316,342.65 ($11,804.69)
Gross Profit $224,952.61 $304,537.96 $245,820.00 $58,717.96 $316,342.65 ($11,804.69)
EXPENSES
ACA AFFILIATIONS/INSURANCE $78,400.68 $78,400.68 $75,000.00 $3,400.68 $76,978.64 $1,422.04
ADMINISTRATION VCA $7,665.99 $11,295.08 $12,762.00 ($1,466.92) $11,944.53 ($649.45)
COMMITTEES $277.36 $1,310.72 $7,722.00 ($6,411.28) $569.73 $740.99
COUNCIL/COM travel $422.75 $645.29 $1,000.00 ($354.71) $363.26 $282.03
SRV GRANTS SVSR $1,399.15 $13,368.39 $8,000.00 $5,368.39 $19,565.56 ($6,197.17)
TOURNAMENTS $0.00 $431.88 $450.00 ($18.12) $825.36 ($393.48)
MERCHANDISE/PENNANT $1,067.00 $1,067.00 $500.00 $567.00 $3,553.10 ($2,486.10)
VCC BUILDING $1,201.04 $26,748.17 $36,375.00 ($9,626.83) $24,310.16 $2,438.01
CATERING/BAR $84.09 $558.97 $600.00 ($41.03) $168.70 $390.27
VCC COURTS $354.23 $1,134.23 $7,400.00 ($6,265.77) $2,357.65 ($1,223.42)
STATE TEAMS G & A $545.45 $545.45 $0.00 $545.45 $0.00 $545.45
Total EXPENSES excluding building depreciation $91,417.74 $135,505.86 $149,809.00 ($14,303.14) $140,636.69 ($5,130.83)
"Cash" Operating Result $133,534.87 $169,032.10 $96,011.00 $73,021.10 $175,705.96 ($6,673.86)
Less Depreciation $6,971.00 $27,809.00 $27,582.00 $227.00 $0.00 $27,809.00
Operating Profit(Loss) including building depreciation $126,563.87 $141,223.10 $68,429.00 $72,794.10 $175,705.96 ($34,482.86)
OTHER INCOME
Realised fair value gains(losses) $0.00 $0.00 $0.00 $0.00 ($5,015.26) $5,015.26
Unrealised fair value gains(losses) $91,731.74 ($278,240.98) $31,332.00 ($309,572.98) $214,338.33  ($492,579.31)
Total OTHER INCOME $91,731.74 ($278,240.98) $31,332.00  ($309,572.98) $209,323.07  ($487,564.05)
Net Profit/(Loss) $218,295.61 ($137,017.88) $99,761.00  ($236,778.88) $385,029.03  ($522,046.91)




Created: 18/08/2022 10:03 AM

Balance Sheet
As of July 2022

Assets
Current Assets
Bank Accounts
Bendigo
Bendigo - Grants Account

Victorian Croquet Association Inc.

$128,499.73
$46,964.18

PO BOX 468
Lavington NSW 2641

ABN: 91 903 271 264

Email: treasurer@croquetvic.asn.au

Total Bank Accounts

$175,463.91

Petty Cash Float

$331.70

Total Current Assets

$175,795.61

Accounts Receivable
Accounts Receivable

$52,823.11

Total Accounts Receivable

$52,823.11

JBWERE - Investment A/c
Fixed Assets

Cairnlea - Land and site works at cost

Building at cost
Accumulated depreciation
Plant & Equipment
Plant and Equipment
Accumulated Depreciation

$188,691.47
-$161,219.76

$2,002,218.00
$3,309,986.00
-$1,335,259.00

$4,496,771.19

Total Plant & Equipment

$27,471.71

Total Fixed Assets

$4,004,416.71

Total Assets

$8,729,806.62

Liabilities
Current Liabilities
Accounts Payable

$25.00

Total Current Liabilities

$25.00

Tax Payable
GST Collected
GST Paid

$19,448.14
-$15,679.47

Total Tax Payable

$3,768.67

Grant Liabilities
Grants Received in Advance

$45,065.03

Total Grant Liabilities

$45,065.03

Total Liabilities

$48,858.70

Net Assets

$8,680,947.92

Equity
Reserves
General Reserve
Asset Revaluation Reserve
Retained Earnings
Current Earnings
Special Funds

$7,703,572.44
$1,116,704.87
-$44,684.07
-$137,017.88

$42,372.56

Total Equity

$8,680,947.92
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JBWere

Report as at 31 Jul 2022

. . Issued by
Portfolio Valuation JBWere Limited

ACN 137 978 360

Portfolio Summary Account Number: M3787875F
Asset Class Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Cash $77,198.81 $ 964.99 1.25% 1.72 %
Credit $ 1,249,969.14 $51,207.15 4.10 % 27.80 %
Equity - Domestic $2,217,454.56 $113,160.31 5.10 % 49.31 %
Equity - International $ 952,148.68 $ 21,622.54 2.27 % 2117 %
Total Portfolio Value $4,496,771.19 $ 186,954.99 4.16 % 100.00 %
Unsettled Transactions $0.00
Net Portfolio Value $ 4,496,771.19
Regional Summary
Region Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Domestic $ 3,308,543.56 $153,670.15 4.64 % 73.58 %
International $1,188,227.63 $ 33,284.84 2.80 % 26.42 %
Total Regional Summary $ 4,496,771.19 $ 186,954.99 4.16 % 100.00 %
Defensive/Growth Summary
Defensive/Growth Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Defensive $1,327,167.95 $52,172.14 3.93 % 29.51 %
Growth $ 3,169,603.24 $134,782.85 4.25% 70.49 %
Total Defensive/Growth Summary $ 4,496,771.19 $ 186,954.99 4.16 % 100.00 %
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Annex B to
Croquet Victoria Council Meeting Minutes
22 August 2022

President’s report

BACKGROUND

Under the Constitution, the Committee of Management reports to Council via the President. Under
the by-laws, the president is required to represent and promote mallet sports in all its forms
throughout Victoria, to chair meetings of Council and CoM, and to attend meetings of sub-
committees and working groups ex officio.

UPDATE
1. Matters from the Committee of Management
The biggest issue currently facing CoM is the recruitment of a Secretary.
So far several people have been approached unsuccessfully. The job of Secretary is seen as
being too onerous (see separate paper at this meeting). Members with strong records at their own
club or region are already busy.
Suggestions from Regional Directors would be most welcome.
Other issues discussed at the last CoM meeting include
e steps to decide the range of merchandise to be offered by Croquet Victoria via the
Merchandise Officer
e progress on the draft constitution
e arrangements to appoint a new Liquor Licensee nominee for VCC
e the key register at Cairnlea

2. Promoting mallet sports
So far | have attended the Croquet Victoria and MCC season openings and | am down to attend
the Ringwood season opening.
I am also involved in
o the Breadcrumbs group (Croquet Australia Marketing supported by Croquet Victoria), which
is promoting the MacRob Shield to be held at VCC in November. We have been asked to
coordinate the commentary team for the live streaming of this event.
¢ the Player Development project team, where | am a continuing member.

3. Complaint

In late June | received a complaint alleging bullying behaviour at one of our clubs. | forwarded this
(and another related complaint received later) to the Croquet Australia Complaints Officer, who
indicated very recently that he was going to forward it to Sports Integrity Australia under the new
Sports Integrity Framework. It is concerning that seven weeks have passed and there is no sign
that this complaint is being investigated. | am following up.

4. Representing mallet sports

| recently attended the annual VicSport workshop for Presidents and CEOs. Some interesting
presentations on future Sport and Recreation and VicHealth programs, and on the new Child
Safety requirements. No immediate grant opportunities.

5. Attendance at sub-committee meetings
| have attended recent meetings of the Marketing and Publicity sub-committee, the VCC sub-
committee, Tournaments and Fixtures, Finance, and the Constitution Working Group.

6. Succession question

Over the past several years | have taken responsibility for developing surveys and analysing
membership and club activity data to inform Croquet Victoria’s planning.

I would like to pass this responsibility on to someone else.

Kate Patrick
12 August 2022
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Annex C to
Croquet Victoria Council Meeting Minutes
22 August 2022

SECRETARY'S REPORT

Change of Secretary

The following agencies have been advised of change in Croquet Victoria Secretary:
e webmaster

Consumer Affairs

JB Were

Office of Governor

Croquet Australia and States

Vicsport

Sport & Recreation Victoria

Tournaments Awaiting Results
Only two tournaments await results.

Annual Club Survey
Twelve clubs have yet to complete this survey.

Secretary’s Duties
Council Manuals and ancillary documentation have been forwarded to Helen Worladge, Bill
Humphreys, Robert Gooding, Pat Smith

Interim Secretary

Mona 8 Gute o
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In: Email:

10 July 2022
16 July 2022
18 July 2022

21 July 2022

23 July 2022
26 July 2022
30 July 2022

1 Aug 2022
8 Aug 2022
9 Aug 2022

11 Aug 2022

Various

Out: Email:

26 July 2022
30 July 2022

Various

Mike Cohn: declining Liquor Licensee appointment
Sec CC’d - Ann Crowe, follow up to resignation letter
Good Sports - updating nominated representative

SRV Grants - acknowledgement of Athlete Pathway Travel Grants submission for
ISS Team/Gold Medalist

Croquet Australia - call for Notices of Motions for September SGM
Salvos Store Mt Eliza - donation of trophy

Mornington Croquet Club - request for support letter, Athlete Travel Pathway Grant
submission

Invitation to function celebrating 100 years of Croquet at Colac
VicSport - acknowledgment of Eol - Guiding Sport

Croquet Australia Events - notification of replication of format for
Bronze/Silver/Gold Medal for U21’s

City of Boroondara - request for participation data

Australian ISSN Agency - application for MALLET NEWS Victoria ISSN
acknowledged

Croquet Australia Board Minutes/Agendas, VCC utility invoices, update of
Secretary details with various agencies.

Salvos Mr Eliza - acceptance of donation of trophy
Provision of Support Letter, Athlete Travel Pathway.

eBulletins, Certificates of Appreciation, advice of availability of Golf Croquet Rule
Books, Meeting Agendas, Council Manuals,



Annex D to
Croquet Victoria Council Meeting Minutes
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Report of State Coordinator, Under 21 Croquet

BACKGROUND

The task of the State Coordinator of Under 21 Croquet is to create and deliver a state
program aimed at people under the age of 21 that will encourage, nurture and develop
players in the sport of croquet.

This paper provides a brief update on under 21 croquet and reports some developments at
state and national level which may be useful in reviving under 21 croquet.

REPORT
1. State of under 21 croquet across Croquet Victoria

On the positive side, three junior members have indicated interest in playing in the national
championships at Eildon Club Queensland in January 2022. Goulburn Valley Region is
working with schools towards an inter-school competition in December. Despite COVID,
which has interrupted a number of school croquet programs, several clubs continue to run
programs for schools.

However, over the past year there has been a significant loss of numbers and interest in
croguet among junior members.

There is now only one paid-up junior member at Casterton Croquet Club, which was a
beacon of activity with 10 affiliated junior members and others coming to play regularly on
Saturday mornings. Adult membership of the club has also been declining. The Secretary
recently commented that the juniors were probably growing up and losing interest in croquet;
however there seems to have been a loss of active support for the Saturday morning junior
program which was established by the previous Secretary.

Some junior members at other clubs have also dropped out, with one being told that croquet
is an unsuitable sport for someone his age.

2. New developments
2.1 Teachers Games

This year the Teachers Games are again at Geelong and two sessions of doubles Golf
Croquet are being offered at Belmont. Both are fully booked.

2.2 New Child Safe standards

The new Child Safe standards that came in on 1 July need to be picked up by all clubs
engaging with children. Once our Child Safe support materials are developed we can call a
workshop of club representatives and get on with this work.

2.3 State funding for youth participation in organised sport

The State Government is continuing to make available $200 vouchers to help juniors from
less well-off families pay for club membership and equipment. These could help clubs with
recruitment drives.

2.4 New coaching resources

Greg Bury has been drafting resources to support coaches working with Under 21 players.
These are to be distributed to Under 21 Coordinators and discussed at a workshop in
Adelaide directly following the Interstate Shield.

2.5 Gold Cup

Croquet Australia has approved a new competition system involving a Bronze Medal
competition at State level and a Gold Medal at national level, to be synchronised with the
national championships. Winner of the Gold Medal will have their airfare and
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accommodation paid to attend the World Under 21 championship in New Zealand in
February 2023. Winners of the Bronze Medals will have their costs subsidised.

3. Possible next steps
These new developments suggest possibilities for recruitment:

e contact the teachers who have attended the Teachers Games (subject to getting
contact details from Belmont), and connect them with their local club — teachers in
NZ have played a major role in developing junior play there

¢ liaise with the Coordinator coaching to support would-be junior coaches

e contact all clubs to establish which currently have some engagement with juniors (via
membership, schools, and visitors)

e provide interested clubs with resources to assist with coaching, child safety, and
voucher applications

| will be discussing the situation in Victoria, and these ideas, with other State coordinators at
a face to face meeting in Adelaide in mid-September.

I look forward to finding an interested member who would like to take on the challenge of
acting as coordinator Under 21 Croquet.

Kate Patrick
State Coordinator, Under 21 Croquet
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Together More Active, Croquet Victoria Player Development Project

Report to VCA Council, 22nd August 2022

The TMA Player Development project began in 2019. The project aims to bring more players to
competition in both AC and GC, encouraging them to improve skills and use them in competitive
events. We want croquet to be adopted as more than a social pastime, but as a sport in which
players can compete and progress.

To achieve this aim, new coaching was to be presented as a series of consecutive workshops for
enrolled players who were interested in improving their competitive play.

The working group for this project received expressions of interest and approached lead coaches to
develop and present training material for the workshops.

This initial project is a pilot, with a coaching programme of three two day workshops at both novice
and developing levels. Clubs were asked to indicate if they would host a series of workshops and let
us know how many players would be taking part. Players were welcomed to attend from other
clubs.

When allocating workshops to host clubs, the working group was able to select clubs from widely
spaced regions, from Bairnsdale to Warrnambool and Mildura to Elwood.

Participants attended three workshops led by lead coaches spaced at intervals of about 2 months,
between which they were asked to complete set training drills and enter competitions to use their
new skills. They were given folders of written information from the workshops and a training plan to
follow.

As of August 2022, first round workshops have been completed in the following clubs. Note that
players were from other clubs in the area as well.

Golf Croquet

Novice competitors, Boort, Nov 21, Feb 22, June 22
Developing competitors, Bairnsdale, Jan 22, May 22, Aug 22

Association croquet

Novice competitors, Elwood, Nov 21, Feb 22, May 22
Developing competitors, Charlton, Nov 21, Feb 22, May 22.

Second round workshops have commenced for Golf croquet novice competitors in
Warrnambool, May 22 and Mildura in June 22, with more scheduled.

To date, the project has delivered 28 days of expert coaching in 6 regions, with about 70 players
participating. (Figures cannot be exact because not every player attended all three workshops, with
some new ones entering after the first, and others unable to attend.)



A third round of workshops is planned, but will be subject to funding arrangements, as discussed
below.

Funding

Funding for the project was applied for under the Victorian Government Together More Active
grant. We applied but received only half the amount planned for. The project was to progress to
the next level of training, with workshops offered in Advanced play, but given the reduced budget
we have had to focus on just novice and developing competitor workshops.

Each participant was charged just $20 for the three workshops, which offset the cost of printed
material and left some funds towards continuing the project.

The largest cost in delivering the programme was in travel and accommodation for the workshops in
regional areas. This amounted to approximately $3000 per travelling coach. Although the plan
initially was conceived to involve one coach at each venue, at venues with bigger numbers it was
more efficient to use two. An added benefit was that the less experienced coach was able to
develop their coaching skills while presenting the planned course with the coach who designed the
programme. Both were paid from the grant funds for travel and attendance, but only the lead
coaches provided the coaching plans, which are now able to be used for further repeat workshops
with other qualified coaches.

We propose that the cost recorded as TMA funding for the second coach for the GC workshops could
reasonably be allocated into the budget for coach training from the Officials Pathway project. This is
acceptable to the coordinator of coaching, and allows funds to be released back into our budget to
continue the second round of our workshops. A contribution to the project in future could also be an
allocation from the Coordinator Coaching budget, given that there is opportunity to train coaches
who share delivery of the project material as assistants to the lead coach.

In order to fund the third round of workshops and include a second coach for development purposes
we propose the following:

Apply funds from the Officials Pathway project (funded as part of the

Foundation Funding allocated to Croquet Victoria under the Together

More Active program) to meet the cost of assistant coaches in this

project $8000

Allocation from the Coordinator Coaching budget $2000

With this redistribution of the money available, we should be able to complete the planned third
round of workshops in each code, probably offered at two metro and two regional clubs. Having
some metro based workshops will meet strong demand from members and also enable some saving
in travel and accommodation costs for the lead coach.

This will mean that the workshops can continue to be an opportunity to train coaches to share
delivery of the project. This will be particularly useful in regional areas where there is a shortage of
coaches, with the removal of the need for the new coach to travel to learn. Ultimately this will



result in local coaches able to deliver the programme, eliminating the travel costs and enabling the
clubs to organise coaching for a smaller cost negotiated with the coaches involved.

Further

The flow on effect from the first series of workshops has meant that clubs who were aware of the
project, but not included initially, have requested coaching. This has been carried out already for
GC, using the coaching material created, at Shepparton, Yarrawonga and two Goldfields region clubs,
Bendigo and Eaglehawk as well as Benalla and Wangaratta and Albury. These sessions have trained
150 players and were funded by the participants and their clubs, at no further cost to Croquet
Victoria.

Another flow on effect has been within the clubs who hosted the project, where the participants are
reported to be sharing what they learned with other club members, raising interest about play and
competition.

And finally

The working group is very grateful for the enormous assistance from the lead coaches. The host
clubs have been extremely helpful, offering a venue, equipment and volunteers for six days of
coaching. They have all been sent certificates of appreciation.

We emphasise that this programme is a pilot, and we have learned that it is an efficient way of
adding to the coaching skills of newer coaches at the same time as training players. The programme
is being assessed by reports from the coaches as well as feedback from the participants, which is
now coming in from the online surveys. As with all surveys, we do not expect 100% responses, but
comments to date have been extremely positive.

We see great value in continuing this successful and popular coaching programme of workshops in
more clubs and regions, to improve the standard of competitive play in Victoria.

Tricia Devlin, for Croquet Victoria Together More Active Player Development Project, August 2022
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Strategic Plan Implementation sub-committee Report
BACKGROUND

The Implementation Plan is designed to help Croquet Victoria progress towards the aims in its
Strategic Plan — currently the Plan for 2022 to 2026. The Strategic Plan Implementation sub-
committee has the task of preparing and updating rolling implementation plans to guide progress
towards achieving the outcomes envisaged by the end of the planning period.

As shown in the attached draft, the 2022 Implementation Plan is still a work in progress.
This report provides an update following discussion with some State coordinators.
1. CAPABILITY / SPORT DEVELOPMENT: proposed outcome

The Strategic Plan as endorsed by Council in February included a provisional outcome for 2026 in
relation to Capability and Sport Development: that each club have at least one coach and one referee
for each of the codes they actively play.

This was subject to consultation with State Coordinators.

Several State Coordinators have now agreed that although this is an ambitious target, they would
support it and work towards it. They have reframed it as follows:

Each club has at least one coach and one referee in each of the codes where they have a
number of players.

They propose that as a first step, all clubs be notified of this target, and invited to nominate members
for training to become a referee or coach.

FOR DISCUSSION and APPROVAL
2. ACTIVITIES and INTERIM OUTCOMES

The Implementation Plan has been updated with a humber of proposed activities and prospective
outcomes for 2022/2023, highlighted in yellow in the attachment.

FOR INFORMATION
3. NEXT STEPS

The sub-committee will be in contact with other coordinators, sub-committee convenors and
responsible office-bearers to find out more about their plans for 2022/23.

Following up the proposals agreed by Council at its June meeting, the subcommittee notes that

e adiscussion paper focusing on the 2021 Directors’ survey is being presented at this meeting

¢ the VCC Futures working group has begun its discussions

e Regional Directors are yet to meet to discuss options for strengthening and/or consolidating
clubs

e SPISC is yet to provide material to help clubs engage with LGAs and allied health practitioners
and plan recruitment

¢ Finance Committee has discussed the proposal that they develop a file of potential projects for
funding, and suggests that SPISC undertake this task

FOR INFORMATION

Russell Worland, Janet Leckie-Brunton; Kate Patrick (ex officio)
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Child Safety discussion paper

BACKGROUND

In October 2017 Council adopted a Child Safe Policy which reflected current Government
requirements in relation to child protection. Following this, almost all clubs in Croquet Victoria
adopted their own Child Safe policies — the exceptions being either clubs who had a parent club
that already had a policy, or a very small number of clubs that were confident they would not have
children on their premises.

RECENT DEVELOPMENTS

Nationally, Croquet Australia has recently adopted a suite of policies under the Sports Integrity
Framework, including a Child Safeguarding policy which is consistent with the ten national child
safe standards. As reported at the June Council meeting, we are required to adopt this policy,
which overrides our local Child Safety policy.

At the same time, the Victorian Government has introduced a revised set of Child Safe standards.
As reported to Council in June, these include provisions additional to the national standards:

e more focus on the cultural safety and the wellbeing of Aboriginal and Torres Strait Islander
young people

e greater emphasis on consultation with children, families and communities

e specifications about online safety

The attachment lists the eleven standards and the detailed requirements which underpin them.

From 1 July 2022 compliance with these standards is mandatory for all organisations offering
activities for children, potentially including state sporting associations, regional associations, and
clubs. Compliance is also a pre-requisite for receiving government funding.

Currently, the eleven Victorian Child Safe standards are not fully incorporated in the national Child
Safeguarding policy. Appropriate wording for the national policy is currently being discussed by a

working party including representatives of Sports Integrity Australia, the Victorian Commission for
Children and Young People, and Sport and Recreation Victoria.

Support for implementation at the local level is urgently needed. Excellent materials to assist with
this have already been developed by Cricket Victoria. An opportunity has arisen for a project with
VicSport (funded by Sport and Recreation Victoria) to develop resources on similar lines, to which
we would have to contribute 10%. We have submitted an Expression of Interest to VicSport for
this funding to customise these resources for Croquet Victoria, and share them with club Child
Safe champions. Budget provision for the work of the Club Development Officer would cover our
contribution (up to $2000).

NEXT STEPS

1. Statement of commitment

Pending the results of the work on the national Child Safeguarding policy, the Child Safe sub-
committee propose that Croquet Victoria adopt a statement of commitment in relation to the Child
Safe standards, as follows:

Croquet Victoria is committed to ensuring that every croquet participant, including
children and young people, has a safe and happy experience, free of abuse,
harassment, bullying or any other form of inappropriate conduct.

We support the active participation of all children. We listen to their views, respect their
views and involve them when making decisions, where appropriate, especially about
matters that will directly affect them (including their safety).
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We are committed to consulting with parents and with the community.
We are committed to ensuring cultural safety for all.

We are committed to implementing the eleven Victorian Child Safety standards, which
include additional focus on the safety and wellbeing of Aboriginal and Torres Strait
Islander children; involving families and communities; and online safety.

FOR DISCUSSION and DECISION

2. Follow up
The Child Safe sub-committee propose that:
(a) Council’s commitment is highlighted on the Croquet Victoria website.
(b) Council call on clubs to
e adopt a similar statement of commitment
e nominate a member as the local Child Safe champion
e participate in a support network for Child Safe champions

(c) Croquet Victoria develop materials to help clubs follow through this commitment.

FOR DISCUSSION and DECISION

Russell Worland, Janet Leckie-Brunton; Kate Patrick (ex officio)
Child Safe Sub-Committee
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VICTORIAN GOVERNMENT CHILD SAFE STANDARDS
Effective 1 July 2022

Child Safe Standard 1 — Organisations establish a culturally safe environment in which the
diverse and unique identities and experiences of Aboriginal children and young people are
respected and valued

In complying with Child Safe Standard 1, an organisation must, at a minimum, ensure:

1.1

1.2

1.3

1.4

1.5

A child’s ability to express their culture and enjoy their cultural rights is encouraged and
actively supported.

Strategies are embedded within the organisation which equip all members to
acknowledge and appreciate the strengths of Aboriginal culture and understand its
importance to the wellbeing and safety of Aboriginal children and young people.

Measures are adopted by the organisation to ensure racism within the organisation is
identified, confronted and not tolerated. Any instances of racism are addressed with
appropriate consequences.

The organisation actively supports and facilitates participation and inclusion within it by
Aboriginal children, young people and their families.

All of the organisation’s policies, procedures, systems and processes together create a
culturally safe and inclusive environment and meet the needs of Aboriginal children,
young people and their families.

Child Safe Standard 2 — Child safety and wellbeing is embedded in organisational leadership,
governance and culture
In complying with Child Safe Standard 2, an organisation must, at a minimum, ensure:

2.1
2.2

2.3

2.4

2.5

2.6

The organisation makes a public commitment to child safety.

A child safe culture is championed and modelled at all levels of the organisation from
the top down and bottom up.

Governance arrangements facilitate implementation of the child safety and wellbeing
policy at all levels.

A Code of Conduct provides guidelines for staff and volunteers on expected behavioural
standards and responsibilities.

Risk management strategies focus on preventing, identifying and mitigating risks to
children and young people.

Staff and volunteers understand their obligations on information sharing and
recordkeeping.

Child Safe Standard 3 — Children and young people are empowered about their rights,
participate in decisions affecting them and are taken seriously
In complying with Child Safe Standard 3, an organisation must, at a minimum, ensure:

3.1

3.2

3.3

3.4

Children and young people are informed about all of their rights, including to safety,
information and participation.

The importance of friendships is recognised and support from peers is encouraged, to
help children and young people feel safe and be less isolated.

Where relevant to the setting or context, children and young people are offered access
to sexual abuse prevention programs and to relevant related information in an age
appropriate way.

Staff and volunteers are attuned to signs of harm and facilitate child-friendly ways for
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3.5

3.6

children and young people to express their views, participate in decision-making and
raise their concerns.

Organisations have strategies in place to develop a culture that facilitates participation
and is responsive to the input of children and young people.

Organisations provide opportunities for children and young people to participate and
are responsive to their contributions, thereby strengthening confidence and
engagement.

Child Safe Standard 4 — Families and communities are informed, and involved in promoting child
safety and wellbeing
In complying with Child Safe Standard 4, an organisation must, at a minimum, ensure:

4.1
4.2

4.3

4.4

Families participate in decisions affecting their child.

The organisation engages and openly communicates with families and the community
about its child safe approach and relevant information is accessible.

Families and communities have a say in the development and review of the
organisation’s policies and practices.

Families, carers and the community are informed about the organisation’s operations
and governance.

Child Safe Standard 5 — Equity is upheld and diverse needs respected in policy and practice
In complying with Child Safe Standard 5, an organisation must, at a minimum, ensure:

5.1

5.2

53

5.4

The organisation, including staff and volunteers, understands children and young
people’s diverse circumstances, and provides support and responds to those who are
vulnerable.

Children and young people have access to information, support and complaints
processes in ways that are culturally safe, accessible and easy to understand.

The organisation pays particular attention to the needs of children and young people
with disability, children and young people from culturally and linguistically diverse
backgrounds, those who are unable to live at home, and lesbian, gay, bisexual,
transgender and intersex children and young people.

The organisation pays particular attention to the needs of Aboriginal children and young
people and provides/promotes a culturally safe environment for them.

Child Safe Standard 6 — People working with children and young people are suitable and
supported to reflect child safety and wellbeing values in practice
In complying with Child Safe Standard 6, an organisation must, at a minimum, ensure:

6.1

6.2

6.3

6.4

Recruitment, including advertising, referee checks and staff and volunteer
pre-employment screening, emphasise child safety and wellbeing.

Relevant staff and volunteers have current working with children checks or equivalent
background checks.

All staff and volunteers receive an appropriate induction and are aware of their
responsibilities to children and young people, including record keeping, information
sharing and reporting obligations.

Ongoing supervision and people management is focused on child safety and wellbeing.
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Child Safe Standard 7 — Processes for complaints and concerns are child focused

In complying with Child Safe Standard 7, an organisation must, at a minimum, ensure:

7.1 The organisation has an accessible, child focused complaint handling policy which clearly
outlines the roles and responsibilities of leadership, staff and volunteers, approaches to
dealing with different types of complaints, breaches of relevant policies or the Code of
Conduct and obligations to act and report.

7.2  Effective complaint handling processes are understood by children and young people,
families, staff and volunteers, and are culturally safe.

7.3  Complaints are taken seriously, and responded to promptly and thoroughly.

7.4  The organisation has policies and procedures in place that address reporting of
complaints and concerns to relevant authorities, whether or not the law requires
reporting, and co-operates with law enforcement.

7.5 Reporting, privacy and employment law obligations are met.

Child Safe Standard 8 — Staff and volunteers are equipped with the knowledge, skills and
awareness to keep children and young people safe through ongoing education and training
In complying with Child Safe Standard 8, an organisation must, at a minimum, ensure:

8.1  Staff and volunteers are trained and supported to effectively implement the
organisation’s child safety and wellbeing policy.

8.2  Staff and volunteers receive training and information to recognise indicators of child
harm including harm caused by other children and young people.

8.3  Staff and volunteers receive training and information to respond effectively to issues of
child safety and wellbeing and support colleagues who disclose harm.

8.4  Staff and volunteers receive training and information on how to build culturally safe
environments for children and young people.

Child Safe Standard 9 — Physical and online environments promote safety and wellbeing while
minimising the opportunity for children and young people to be harmed
In complying with Child Safe Standard 9, an organisation must, at a minimum, ensure:

9.1 Staff and volunteers identify and mitigate risks in the online and physical environments
without compromising a child’s right to privacy, access to information, social
connections and learning opportunities.

9.2 The online environment is used in accordance with the organisation’s Code of Conduct
and child safety and wellbeing policy and practices.

9.3 Risk management plans consider risks posed by organisational settings, activities, and
the physical environment.

9.4  Organisations that contract facilities and services from third parties have procurement
policies that ensure the safety of children and young people.

Child Safe Standard 10 — Implementation of the Child Safe Standards is regularly reviewed and
improved
In complying with Child Safe Standard 10, an organisation must, at a minimum, ensure:

10.1 The organisation regularly reviews, evaluates and improves child safe practices.

10.2 Complaints, concerns and safety incidents are analysed to identify causes and systemic
failures to inform continuous improvement.

10.3 The organisation reports on the findings of relevant reviews to staff and volunteers,
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community and families and children and young people.

Child Safe Standard 11 — Policies and procedures document how the organisation is safe for
children and young people
In complying with Child Safe Standard 11, an organisation must, at a minimum, ensure:

11.1 Policies and procedures address all Child Safe Standards.
11.2 Policies and procedures are documented and easy to understand.

11.3 Best practice models and stakeholder consultation informs the development of policies
and procedures.

11.4 Leaders champion and model compliance with policies and procedures.
11.5 Staff and volunteers understand and implement policies and procedures.
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EMCA Report for VCA Council Meeting

Reports from EMCA clubs have highlighted that despite inclement winter weather
activity has been good.

Ringwood are planning an Opening day in September which will also celebrate their 90t
anniversary which was actually in 2021 but withheld due to Covid. They have entered a
team in the Spring Handicap Comp and will also enter a combined Monash/Ringwood
Team in the Level Play Comp.

Membership has increased by 8 new members since June with 1 more probable.

MCC had considerable maintenance work doe on the courts during winter and resumed
play on their own courts in early August. 50 people attended a very successful Opening
Day on 5™ August In the last 2 weeks they have hosted their annual Open Tournament
with a strong entry particularly in Division 1. Entries included both Robert and Malcom
Fletcher who were training for the MacRobertson Shield. True to form, Robert won
Division 1 and Malcolm was runner up.

Monash has suffered with the wet weather reducing the playability of one of their
courts. This has resulted in the cancellation/ postponement of the Club Championship
and 2 other Tournaments but they did manage to hold a new Doubles Tournament in
early June.

A “Biggest Morning Tea” was held and raised $660 for Cancer Research and several
other social events have been well supported.

Lilydale held its Registration Day in late June which was very well attended with almost
all members renewing their membership. Quite apart from rain interrupted play there
has been significant maintenance work carried out over the past 2 months. An
extension of the court at the Northern Boundary is underway as well as more routine
court maintenance. The Shire has provided new drainage around the heritage listed
shed and also installed a root barrier along the eastern boundary and part of the
northern boundary. Teams have been entered in both the Spring Level Play and
Handicap Comps.

Once again, the Club is grateful to Ringwood for allowing the Handicap Comp to be
played on their Court.
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To the executive and fellow directors.

At the next meeting of Council on Monday 22nd.August | intend to move the following motion:
“That the decision to designate the Goldfields Croquet Association as a separate Region be
rescinded.”

There are several reasons why that decision should be rescinded.

1. It is unconstitutional.

The VCA Constitution clearly states in several clauses that the Regions are geographical areas,
and what aspects of Croquet the Regions are responsible for in each geographical area. It is plain
nonsense to have a Region within a Region, particularly in this case where Bendigo has been split
into two, with two Clubs in each, despite being in close proximity to each other.

2. It is divisive.

The decision only exacerbates and encourages division among Clubs and members who have
happily played in each other’s Social Days, Tournaments, Inter-Club Competitions, Pennant and
Regional events since 1956. For example, two Goldfields Clubs refused to allow NDCA the use of
their lawns for the next Country AC Regionals, which has resulted in the event being held in
adjoining Region instead of Bendigo, where the event originated.

3. It has weakened the Region.

Splitting the Region means we now have two weaker bodies compared with the NDCA which has
been a strong and progressive Region for over sixty years. This does affect the quality of, for
example, Pennant Competitions and Regional teams.

4.Affects individual players.

Players who have represented NDCA at Regional Championships in the past who are now in
Goldfields find they cannot represent their Region, through no fault of their own.

5. The decision to create two Regions was not properly considered.

Goldfields originally applied to be recognised as an Association. The discussion was held in
camera, and decision made. Later, it emerged that Goldfields was to be a Region, but it is not
clear how this addition came about. | would have thought, for example, that if an existing Region
were to be split in two, that the existing Region, NDCA, would at least be consulted as to their
thoughts on the matter. This was not done. NDCA requested mediation, but VCA representatives
were unable to arrange that, either.

6. The decision is not good for Croquet.

One of the main aims of a Region is to promote and develop Croquet, which NDCA has done
exceedingly well for over sixty years. We have followed the rules and been supportive of the
VCA, and yet in this matter NDCA has been treated very badly. Most members want to be able to
play the game with and against neighbouring Clubs in a friendly atmosphere. Creating and
encouraging division just to suit the egos of a few individuals should not be on the agenda of this
Council.

For all of the above reasons, | respectfully request that the decision to make Goldfields a
separate Region be rescinded.

| expect to be given the opportunity to speak to this motion at the meeting.
In the meantime, should any members of Council wish to have further discussion about any of
the above, please feel free to phone me at any time.

Bill Humphreys Regional Director NDCA Phone 0417310613
Sent from my iPad
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Goldfields Croquet Association Incorporated
No. A01124797

Rebuttal to NDCA Submission to Motion to rescind Goldfields as a Region.
August 2022

Jan MacDonald Goldfields Regional Director

jmmacdonne00@gmail.com
In reply to points raised by NDCA Regional Director in his proposed Motion.

1) GCA is unconstitutional this is incorrect VCA Constitution has provision for all clubs within a
Region to apply to form a separate Region refer to PART 111. Members, Disciplinary Procedures
and Grievances 8. Regional Associations 8.1,8.2,8.3 etc.in the constitution.

All Regions are Associations
2) It is Divisive

Clubs from all regions have been invited to GCA club social days and vice versa this includes NDCA
members

Who were the two clubs who refused the use of their lawns? If this is in reference to Bendigo it is
not correct Bendigo was not “asked “if their courts could be used for Association Regionals, they
received correspondence from NDCA representatives “stating” that all courts in Bendigo are
required for this event. “The request was not sent to the Bendigo secretary by name, just Dear
Secretary. So was answered formally and unfortunately Bendigo courts are not available. None of
the other clubs have been asked

3 Goldfields is by no means weakened by disassociating with NDCA.

We are an active association. Decisions are made equally by all our clubs in a democratic manner
We have held two pennant seasons and The Hetty Veldman Challenge is shortly to be held.

Our social days are open to all clubs, all regions. Our players participate in other regions social
including NDCA, one of our players played at Quarry Hill recently.

4) Affects Individual players. GCA fielded players in The Regionals and the results speak for
themselves with one of our players winning the State Championship, two players won the Regional
Doubles as well. Players from other Clubs/Regions are always made very, very welcome.

5) The decision to create two Regions was not properly considered. What absolute nonsense the
decision was not made overnight but took some time. | find this insulting to both previous
committee and council, and to suggest that NDCA was not given the opportunity to be heard is not
right three CV executive members came to Bendigo to meet with three prospective GCA clubs and
also with NDCA reps. The formation of GCA was never about egos- it was about the
unconstitutional manner the NDCA was run, undemocratic decision making, etc. The fact this
motion has been tabled shows that NDCA is unwilling to move on and except change. Has this
submission been passed by all NDCA clubs though?
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6) The decision is not good for Croquet We at GCA are actively engaged in promotion and growth
of Mallet sports, Assoc. Croquet and Golf croquet encouraging school groups and other diverse
groups to play in a welcoming, friendly atmosphere. GCA recently conducted six coaching sessions
and is currently running a referee course. At all of these courses there have club members from
other regions.

Jan MacDonald

Goldfields Croquet Assoc

Regional Director

Co Signatories

Elaine Baker GCA Regional Secretary, lJill Kerr Pres. Bendigo CC, Jenny Upton Bendigo
CC, Peter Silver Maryborough GCA Delegate, Barb Lomas Eaglehawk GCA Delegate,
Carol Donne President Eaglehawk, Trish Devlin Castlemaine CC, Barb Thorne
Castlemaine GCA Delegate.
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Creation of Assistant Secretary position

BACKGROUND

Directors will be aware that Croquet Victoria is currently functioning with an Interim Secretary —
many thanks to Maurice Cevaal-Hewitt for taking on this responsibility and to Sarina for assisting in
the transition.

We have yet to receive any nominations for the substantive position of Secretary.

Over the past six years the work of the Secretary has grown significantly: in recent times it has
required work five afternoons and four or five evenings a week.

The Secretary picked up some time consuming administrative tasks following the decision to
discontinue the Administrator position:

e answering general communications to Croquet Victoria, including phone queries — phone
calls currently come in any time from 8 am to 10 pm.

e drop boxing documents

e collecting hard copy mail and banking cheques

e maintaining the currency of organisational information on the website

Croquet Victoria’s social media presence has also expanded, involving significant work preparing
documents for publication.

The workload for the position of Secretary could be significantly reduced if an Administrative
Assistant took on some of the tasks currently undertaken by the Secretary.

PROPOSAL

The proposal is to reduce the workload for the Secretary by introducing the new support position of
Administrative Assistant undertaking backstage tasks. The Secretary would continue to
communicate directly with members, clubs and regions, but might limit the time involved in taking
phone calls by setting hours when the Croquet Victoria phone will be answered.

The Administrative Assistant would not automatically be a member of Council. They might or might
not be a paid contractor.

Tasks could include:

Governance
Website
e Post Council and CoM minutes to website and send alert to mailing lists
o Post updated policies, regulations, job descriptions etc to website once approved by
Council

Annual General Meeting
¢ Draft timeline of critical dates for Secretary to check
e Chase contributions to Annual Report as requested by Secretary
e Post Annual Report and Annual Financial Report to the website and provide copy of
each to the Office of the Governor (as our patron) in hard copy and to Croquet Australia
in soft copy

Communication
Phone
¢ Follow up phone calls as requested by Secretary

Mail and e-mail
e Collect hard copy mail from local post office
¢ Open and scan items requiring reply to the Secretary or Treasurer as appropriate.
e Record and bank cheques.
¢ Maintain a list of items received.
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¢ Maintain e-mail distribution lists and provide updates to Secretary

Website
e Maintain currency of organisational information on the website where this is not already

automated - eg names and contact details of elected and appointed office bearers;
membership of sub-committees

e Chase Council members for member profiles
¢ Chase Tournament Managers to action unreported results

State team selection
¢ Receive and file agreements from players selected. Advise Secretary. Follow up as
required.
¢ Maintain a register of representative players and advise Treasurer of requirement for
State uniform shirts etc
Social media
¢ Prepare material for publication on social media as requested by Secretary.

The Administrative Assistant might also take responsibility for some of the accounting work which
has fallen to the Treasurer since the Administrator position was discontinued.

The time involved would be around two to three days a week. The saving of time to the Secretary
would be somewhat less than this because of the additional work involved in supervision and
communication.

RECOMMENDATIONS

1. That Council endorse the establishment of an Administrative Assistant position with tasks in
line with those described

2. That the Committee of Management prepare a detailed job description and seek
nominations to fill this position

3. That CoM be requested to report on the implications of engaging a paid contractor to
undertake the work.

Kate Patrick
President
in consultation with Committee of Management members

220822AdminAssistantProposal.docx Page 2 of 4



ATTACHMENT
Tasks remaining to Secretary
(indicative list)
Governance
Council and CoM meetings

¢ Draft meeting agendas for CoM and Council; distribute 18 days prior

e Update agenda, attach documents - distribute nine days prior with Zoom link

¢ Provide monthly Secretarial report including correspondence list

e Write minutes and have draft checked

Subcommittee meetings
e Gather and file minutes

Support for Directors
¢ Update Council Manual
¢ Send Council Manual to new Directors

Appeals, complaints, disciplinary tribunals
¢ Lead implementation of appropriate procedure

Selection
¢ Witness and file agreements by selected players
e Publicise State team membership
¢ Maintain file with contact details of state team members

AGM (and Special General Meetings as required)

¢ Check timetable of critical dates

e Advise clubs

¢ Distribute nomination forms for committee positions, appointed officers and sub-
committees, call for life membership nominations
Prepare Agenda and briefing papers
Chase Regional Delegates/Regional Directors
Collate contributions to Annual Report
Ensure Financial Report is compiled and published
Distribute papers
Prepare ballot papers
Write minutes, have draft checked
Lodge Annual Statement with CAV
e-deposit both Reports

Grants
o Participate in developing grant proposals

Finance
e Pay invoices for website hosting, domain names, survey monkey subscription, phone
plan, post office rental, zoom licence
e Second signatory on payments against invoices

Communication
Phone
¢ Answer phone and deal with queries; allocate activities to Assistant Secretary

Mail and e-mail
e Deal with scanned mail items
e Document and reply to e-mails
e Categorise correspondence and prepare correspondence report

Website
¢ As needed, update policies, procedures, terms of reference for posting to website
e Update credit card details for automatic renewal of domain name
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Clubs
o Assist clubs with data entry as required

e Advise all clubs of relevant grants
¢ Advise clubs of affiliation fees
e Advise clubs with juniors about Scholarship application timeline
e Remind clubs to complete annual survey
Membership

¢ Advise Croquet Australia of membership as at 31 December each year; membership
relevant to insurance policy renewal when required

Social media
e Select material to be published on social media, and forward to Assistant Secretary for
formatting and publication
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