
 
CROQUET VICTORIA 

Victorian Croquet Association Inc  
A0001560E  ABN 91 903 271 264 

Minutes of the Committee of Management meeting 
6.30 pm 20th July 2022 Via Zoom 

1.  Attendance:  

 1.1 Present: 

Kate Patrick (President) Stephen Forster (Vice President), Claire Keating (Treasurer), 
Janet Leckie-Brunton (Member) Helen Worladge (Member), Eileen Gough (Member - 
Minutes) 

1.2 Apologies:  

None 

2.  Opening/Declaration of Interest:  

 None 

3. Adoption of Minutes of Previous Committee Meeting: 17th May 2022 

Minutes adopted on the motion of Claire Keating seconded Stephen Forster.  

Matters arising: 

3.1.1 Key Register: Treasurer Claire Keating has spoken to Jim Clement about the 
key register, and he will forward it to her along with the correspondence he has had 
with the locksmith in regard to getting one key formatted for the new padlocks. 

3.1.2 Malletsports Business Name: It was agreed that the new name for Malletsports 
will be Mallet News Victoria. 

3.1.3 Flow Chart for Lodgement of Complaint: Ongoing 

3.1.4 Liquor Licensee Nominee: VCC has spoken to Andrew Wootton from Brunswick 
and he is interested in nominating as Liquor Licensee. It was agreed that VCA will incur 
any costs associated with training for this purpose. 

3.1.5 Finance Sub Committee Terms of Reference Review:  

 Referred back to Strategic Plan Implementation sub-committee.  

3.1.6 Child Safeguarding: Victorian Addendum: Move to Council 

4. Adoption of Financial Report:  

4.1 Adoption of Financial Report: Treasurer Claire Keating tabled a Financial Report 
for June 2022. The Report is attached to these minutes. Approved on the motion of 
Claire Keating seconded Janet Leckie-Brunton. 

4.1.1 Business Arising from Financial Report: Claire mentioned that she would look 
into the possibility of starting a Term Deposit with J B Were. 



5.  Consent Items: 

5.1 Correspondence: A list of Correspondence is attached to these minutes. 

5.2 Reports:  

5.2.2 Sub Committee / Working Group Minutes Received:  

Tournament and Fixtures 29 June Minutes and Publicity 13 June 

Motion to accept Consent Items (subsequent to meeting): Moved Janet Leckie-
Brunton, seconded Eileen Gough.  

6.  Business Arising from Consent Items:  

6.1 Email requesting a copy of the resignation letter from Interim Secretary: This 
request was discussed and it was decided that the letter be forwarded to the Regional 
Directors and later sent on as requested. 

6.2 Email from VicSport regarding Grant Opportunity for Together More Active. 
President Kate Patrick suggested that we apply for this grant with a view to using it for 
an advisor for the development of Child Safety resources similar to those adopted by 
Cricket Victoria. Kate agreed to develop a proposal and get a quote for this, and 
circulate the draft to CoM members. The grant applications close on August 8th. 

7. General Business: 

 7.1 Matters for Decision: 

 7.1.2 VCA 

 7.1.2a) Croquet Victoria Liquor Licence Nominee: Ref 3.1.4 

 7.1.2b) Vaccination Status for VCC. Moved to Council Agenda 

 7.2 Matters for Discussion: 

 7.2.2 VCA: 

7.2.2a) CoM Nominations / Appointed Official / Sub-Committee Nominations: 

The offer from Maurice Cevaal-Hewitt to act as Interim Secretary was discussed. It 
was agreed to ask Regional Directors for their endorsement to accept or decline the 
offer for Maurice to act as Interim Secretary until the September CoM meeting. Moved 
Kate Patrick Seconded Helen Worladge and Carried with Dissent. 

Paul Coghlan has agreed to take on a position at CoM. Kate will ask him to fill out a 
nomination form to be submitted to the next Council Meeting. If approved this will still 
leave one vacancy on CoM.  

Claire Newton has put in a nomination for Marketing and Publicity Sub Committee. To 
be submitted to the next Council Meeting. 

Eileen Gough mentioned that she had sent in a nomination for Ian Petersen for the GC 
Selection Committee, but it had not been received. She will resend. 

Noted that the positions of Coordinator Association Croquet and Coordinator Golf 
Croquet are still vacant. 

7.2.2b) Constitutional Review Constitution Progress: 



The Constitution Review Working Group met to discuss the progress of compiling the 
New Constitution. It is still a work in progress. 

7.2.2c) Strategic Plan Implementation Actions: 

. VCC Futures Working Group: Draft Terms of Reference: still in development 

. Date of Council workshop/facilitator Kate will talk to Mignon Johnson about this  

. Regional Directors Meeting: Kate Pto follow up (will need to be convened by a 
Regional Director not on CoM) 

7.2.2d) Croquet Victoria merchandise: Progress and responsibilities: 

Merchandising was discussed and it was decided to ask the merchandising officer for 
a stocktake of merchandise so that we can determine what need to be ordered based 
on supply and demand. Approval of purchases to be done at Council. 

7.2.2e) Annual programme of meeting topics: It was agreed to continue with this but to 
add the names of the regions to report at each Council meeting. 

8. Other Business:  

ACA Delegate: There is a need to find a Delegate to attend the ACA Meeting to be 
held in September in Adelaide. To be included on agenda of August Council meeting.  

Vale Jim Saunders: The Committee of Management wish to acknowledge the passing 
of Jim Saunders. Jim was a valued member of both CoM and Council, as well as being 
Treasurer for a time. He will be remembered as a keen Golf Croquet player and coach 
who represented Victoria in the Interstate Shield. He was a valued member of the 
croquet community and will be sorely missed. Out thought go out to his wife Val and 
their family. 

9.  It was decided due to the availability of the Treasurer that the August meeting of 
Council be moved to Monday 22nd of August 10.00 am via Zoom. 

Next meeting of CoM confirmed as Wednesday 21 September at 6.30 pm via Zoom. 

10. As there was no other business the meeting closed at 8.04 pm 



Committee of Management, 20 July 2022 
Correspondence 

 
In: Email:                                

14 Jun 2022 Brimbank City Council - set time for inspection 
 David Johnston - retirement from Constitution Review Working Group 

16 Jun 2022 DJP&R, Together More Active Foundation Funding Report due 
17 Jun 2022 Deer Park/Sunshine Network of Schools - hire of facility 
20 Jun 2022 Horsham Croquet Club - dissatisfaction with level of assistance re refereeing 

and coaching 
22 Jun 2022 Daphne Alcorn - Life Membership endorsement 
23 Jun 2022 Lynne Roberts - resignation from CoM 

 Mike Cohn - resignation from CoM 
25 Jun 2022 Croquet Australia - Board vacancy and State Coordinator of Gateball vacancy 
26 Jun 2022 Croquet Australia - re Regional Insurance Brokers cover 
28 Jun 2022 WCF - call for nominations to Hall of Fame 
29 Jun 2022 Consumer Affairs Victoria - confirmation of lodgment of Annual Statement 

 Barbara Northcott - query re Croquet Facility Guide  
2 Jul 2022 Sec Cc’d - Ruth Duffy - thank you for your service as State Coordinator of 

Coaching 
6 Jul 2022 Consumer Affairs Victoria - confirmation of steps to fill Secretary’s position 
7 Jul 2022 Croquet Australia - advice that hoops gauges now in stock 
9 Jul 2022 Ann Crow - resignation as Interim Secretary 

 Croquet Australia - review of collective insurance organised by Regional 
Insurance Brokers 

15 Jul 2022 Vic Sports Together More Active Organisation Support Projects 
17 Jul 2022 Vic Sports Athlete Travel Pathways Grant Submission 

 Request from a member for a copy of Interim Secretary Resignation letter 
19 Jul 2022 Vic Sports CEO/Chair Forum 

 Invoice from Barker and Barker Media 
  Various Croquet Australia Board Minutes/Agendas, VCC utility invoices, Golf and 

Association Croquet State Squad/State Team acceptances / Nominations/ 
Appointed Officer, Child Safe Standards notifications from Commission for 
Children and Young People/Vicsport, queries re Golf Croquet Rule Books, 
clarification of ownership of Malletsports business name, update of contact 
details at JBWere. 

Out: Email: 
21 Jun 2022 Daphne Alcorn - Nomination to Croquet Victoria Life Membership 
23 Jun 2022 Call for nominations for CoM vacancies 
24 Jun 2022 Sec Cc’d - thank you to Mike Cohn (from President) 

 Sec Cc’d - thank you to Lynne Roberts (from President) 
 Sec Cc’d - Sue van Lunenburg, re regional representation when an associate 

member 
26 Jun 2022 Directors/Club Secretaries - seeking feedback for insurance cover 
27 Jun 2022 DJP&R, advice of new President 

 Croquet Australia Chair - offer of support re referee pathway 
28 Jun 2022 Call for nominations for all vacant positions 
30 Jun 2022 Consumer Affairs - re lack of nomination for Secretary’s position 

9 Jul 2022 Sec Cc’d - thank you to Ann Crow 
17 Jul 2022 Member ack’d re copy of resignation letter 

Various eBulletins, acknowledgement of State Squad/Team selection/ advice of 
availability of Golf Croquet Rule Books, Meeting Agendas; invoice; VicSports 
forwarded  



 

FINANCIAL REPORT JUNE 2022 

The following financial reports are attached: 

• Summary Profit and loss for month of June actuals and for three months ended 30 June 
2022 against budget and prior year 

• Detailed Profit and loss for three months ended 30 June 2022 against budget and showing 
split between VCA and VCC. 

• Detailed Profit and loss for three months ended 30 June 2022 against prior year 
• Balance Sheet as at 30 June 2022 
• JBWere Monthly report Summary June 2022 

Key points to note: 

The Net Cash Operating result at the end of June is $35,497.23. After building depreciation the YTD 
Operating result is $14,659.23.  The overall result, including negative Investment market movement, 
is $(355,313.49).   

Income 

a) The JB Were investment portfolio income YTD is $56,858.14, higher than budgeted and last 
year. Some of this will be a timing difference. 

b) Court Hire income for the month includes $5,400 from ACA for hosting the Australian Open 
in May. 

c) Grant income and expenses for the month relate to delivery of the Together More Active 
Coaching workshops.  

d) The unrealised loss on the Investment portfolio YTD is $369,972.72, significantly worse than 
budgeted. 

Expenses 

e) Expenses for the month include $2,950 of audit fees, $4,351 for Water and $2,050 for 
cleaning and gardening.  

Balance Sheet 

f) Net Assets at 30 June were $8,462,652.31. The movement in Net Assets for the three 
months is a decrease of $355,313.   

g) See attachment for a summary page of the JB Were portfolio at 31 June showing the value of 
$4,365,028, a decrease of $321,522 since the end of March.  
 

Cash Outlook 

The operating bank account is $81k at month end. This compares to approx. $68k at the same point 
last year.  There is no foreseeable need to draw any amounts from the Investment portfolio in the 
next quarter. I have recently billed Affiliation fees and expect the majority to be collected in July 
prior to payment of ACA Affiliation fees of approx. $88k. 

 

 



Finance sub-committee report  

The Finance sub-committee is due to meet prior to COM. I will provide a verbal update of any 
significant matters. 

 

Claire Keating 
Honorary Treasurer 
10 July 2022 



MYOB / Excel

June only YTD June Budgeted
$ Difference 

to budget Last Year
$ Difference 
to last year

INCOME
JBWERE $44,534.70 $56,858.14 $17,000.00 $39,858.14 $37,278.51 $19,579.63
MERCHANDISE/PENNANT $1,389.08 $1,507.27 $535.00 $972.27 $360.45 $1,146.82
TOURNAMENTS $168.19 $2,004.54 $1,860.00 $144.54 $2,172.73 ($168.19)
Other Operating income $370.00 $0.00 $370.00 $0.00 $370.00
CATERING/BAR $443.51 $443.51 $0.00 $443.51 $756.81 ($313.30)
PREMISES/COURTS/RENT $5,759.14 $5,769.14 $6,000.00 ($230.86) $6,193.36 ($424.22)
BEQUESTS/DONATIONS $209.00 $209.00 $0.00 $209.00 $0.00 $209.00
SRV  GRANT -SVSR $5,755.42 $12,423.75 $7,000.00 $5,423.75 $0.00 $12,423.75
OTHER GRANTS $0.00 $0.00 $0.00 $0.00 $19,385.56 ($19,385.56)
Total INCOME $58,259.04 $79,585.35 $32,395.00 $47,190.35 $66,147.42 $13,437.93
Gross Profit $58,259.04 $79,585.35 $32,395.00 $47,190.35 $66,147.42 $13,437.93
EXPENSES
ADMINISTRATION VCA $3,343.18 $3,629.09 $3,802.00 ($172.91) $4,265.56 ($636.47)
COMMITTEES $327.20 $1,033.36 $6,674.00 ($5,640.64) $238.08 $795.28
COUNCIL/COM travel $76.33 $222.54 $1,000.00 ($777.46) $363.26 ($140.72)
SRV GRANTS SVSR $5,646.33 $11,969.24 $7,000.00 $4,969.24 $19,385.56 ($7,416.32)
TOURNAMENTS $13.64 $431.88 $450.00 ($18.12) $825.36 ($393.48)
MERCHANDISE/PENNANT $0.00 $0.00 $0.00 $0.00 $3,093.10 ($3,093.10)
VCC BUILDING $7,146.37 $25,547.13 $30,325.00 ($4,777.87) $18,469.88 $27,915.25
CATERING/BAR $465.33 $474.88 $400.00 $74.88 $109.09 $365.79
VCC COURTS $780.00 $780.00 $5,200.00 ($4,420.00) $2,357.65 ($1,577.65)

Total EXPENSES excluding building depreciation $17,798.38 $44,088.12 $54,851.00 ($10,762.88) $49,107.54 $15,818.58

"Cash" Operating Result $40,460.66 $35,497.23 ($22,456.00) $57,953.23 $17,039.88 ($2,380.65)

Less Depreciation $6,971.00 $20,838.00 $20,686.00 $152.00 $0.00 $0.00

Operating Profit(Loss) including building depreciation $33,489.66 $14,659.23 ($43,142.00) $57,801.23 $17,039.88 ($2,380.65)
OTHER INCOME
Realised fair value gains(losses) $0.00 $0.00 $0.00 $0.00 ($5,015.26) $5,015.26
Unrealised fair value gains(losses) ($241,767.53) ($369,972.72) $23,499.00 ($393,471.72) $204,696.13 ($574,668.85)
Total OTHER INCOME ($241,767.53) ($369,972.72) $23,499.00 ($393,471.72) $199,680.87 ($569,653.59)
Net Profit/(Loss) ($208,277.87) ($355,313.49) ($19,643.00) ($335,670.49) $216,720.75 ($572,034.24)

April 2022 To June 2022

Victorian Croquet Association Inc.

Summary Profit & Loss Month, YTD, Budget, Prior Year 

Page 



Victorian Croquet Association Inc.
PO BOX 468

Lavington  NSW  2641

ABN: 91 903 271 264
Email: treasurer@croquetvic.asn.au

Created: 10/07/2022 10:42 AM

Profit & Loss [Last Year Analysis]
April 2022 To June 2022

This report includes Year-End Adjustments.

Page 1 of 3

This Year Last Year $ Difference % Difference

INCOME
JBWERE

Dividends $30,785.14 $10,189.54 $20,595.60 202.1%
Interest JB Were $3,266.16 $3,266.30 -$0.14 0.0%
Trust Income $22,036.22 $23,124.13 -$1,087.91 (4.7)%
Foreign  Income $770.62 $698.54 $72.08 10.3%

Total JBWERE $56,858.14 $37,278.51 $19,579.63 52.5%
MERCHANDISE/PENNANT

Books/Manuals $1,500.00 $230.90 $1,269.10 549.6%
Marketing and Publicity $7.27 $120.46 -$113.19 (94.0)%
Gauges and ball markers $0.00 $9.09 -$9.09 (100.0)%

Total MERCHANDISE/PENNANT $1,507.27 $360.45 $1,146.82 318.2%
TOURNAMENTS

Bronze/Silver Medal A & G $327.28 $581.83 -$254.55 (43.7)%
Selectors Invitation A & G $600.02 $795.47 -$195.45 (24.6)%
Women's Championship A & G $63.64 $0.00 $63.64 NA
Men's Championships A & G $95.46 $0.00 $95.46 NA
Golf Croquet Regionals $909.05 $795.43 $113.62 14.3%
Carnival $9.09 $0.00 $9.09 NA

Total TOURNAMENTS $2,004.54 $2,172.73 -$168.19 (7.7)%
Other Operating Income

Other Operating income $370.00 $0.00 $370.00 NA
Total Other Operating Income $370.00 $0.00 $370.00 NA
CATERING/BAR

Bar Sales $443.51 $756.81 -$313.30 (41.4)%
Total CATERING/BAR $443.51 $756.81 -$313.30 (41.4)%
PREMISES/COURTS/RENT

Courts $0.00 $300.00 -$300.00 (100.0)%
ACA Courts HIre $5,400.00 $5,365.45 $34.55 0.6%
Premises $290.91 $0.00 $290.91 NA
Caretakers Rent $0.00 $500.00 -$500.00 (100.0)%
IT/Photocopying/Hire/Postage $78.23 $27.91 $50.32 180.3%

Total PREMISES/COURTS/RENT $5,769.14 $6,193.36 -$424.22 (6.8)%
BEQUESTS/DONATIONS

Donations $209.00 $0.00 $209.00 NA
SRV  GRANT -SVSR

SVSR/TMA Foundation $5,500.00 $0.00 $5,500.00 NA
TMA Project $6,469.24 $0.00 $6,469.24 NA
TMA Player workshops $454.51 $0.00 $454.51 NA

Total SRV  GRANT -SVSR $12,423.75 $0.00 $12,423.75 NA
OTHER GRANTS

Fox Sports
Kayo grant $0.00 $19,385.56 -$19,385.56 (100.0)%

Total OTHER GRANTS $0.00 $19,385.56 -$19,385.56 (100.0)%

Total INCOME $79,585.35 $66,147.42 $13,437.93 20.3%

$79,585.35 $66,147.42 $13,437.93 20.3%Gross Profit

EXPENSES
ADMINISTRATION VCA



Victorian Croquet Association Inc.
PO BOX 468

Lavington  NSW  2641

ABN: 91 903 271 264
Email: treasurer@croquetvic.asn.au

Created: 10/07/2022 10:42 AM

Profit & Loss [Last Year Analysis]
April 2022 To June 2022

This report includes Year-End Adjustments.

Page 2 of 3

This Year Last Year $ Difference % Difference

Bank Charges $5.39 $6.84 -$1.45 (21.2)%
IT/Photocopying/Hire Equip $23.72 $203.33 -$179.61 (88.3)%
Postage VCA $0.00 -$94.58 $94.58 100.0%
Presentations / Gifts $36.36 $0.00 $36.36 NA
Telephone $613.62 $749.97 -$136.35 (18.2)%
Audit Fees $2,950.00 $3,400.00 -$450.00 (13.2)%

Total ADMINISTRATION VCA $3,629.09 $4,265.56 -$636.47 (14.9)%
COMMITTEES

State Co-Ordinator of Coaching $175.95 $238.08 -$62.13 (26.1)%
Regional growth support $91.60 $0.00 $91.60 NA
State Co-Ordinator GC Ref $68.18 $0.00 $68.18 NA
State Co-Ordinator AC Ref $280.45 $0.00 $280.45 NA
State Co-Ordinator Ricochet $417.18 $0.00 $417.18 NA

Total COMMITTEES $1,033.36 $238.08 $795.28 334.0%
COUNCIL/COM travel

Travel/Expenses $222.54 $363.26 -$140.72 (38.7)%
Total COUNCIL/COM travel $222.54 $363.26 -$140.72 (38.7)%
SRV GRANTS SVSR

TMA Foundation $5,500.00 $0.00 $5,500.00 NA
TMA Project $6,469.24 $0.00 $6,469.24 NA
Kayo expenses $0.00 $19,385.56 -$19,385.56 (100.0)%

Total SRV GRANTS SVSR $11,969.24 $19,385.56 -$7,416.32 (38.3)%
TOURNAMENTS

Bronze/Silver Medal A & G $36.00 $0.00 $36.00 NA
National Championships A&G $0.00 $136.37 -$136.37 (100.0)%
Selectors Invitation A&G $36.00 $230.81 -$194.81 (84.4)%
Golf Croquet Regionals $359.88 $458.18 -$98.30 (21.5)%

Total TOURNAMENTS $431.88 $825.36 -$393.48 (47.7)%
MERCHANDISE/PENNANT

Books/Manuals $0.00 $1,165.91 -$1,165.91 (100.0)%
Clothing $0.00 $1,927.19 -$1,927.19 (100.0)%

Total MERCHANDISE/PENNANT $0.00 $3,093.10 -$3,093.10 (100.0)%
VCC BUILDING

Cleaning Materials $319.60 $0.00 $319.60 NA
Cleaning/Carpets/Windows $1,300.00 $320.00 $980.00 306.3%
Gardens $750.00 $0.00 $750.00 NA
Insurance - Cairnlea $12,115.53 $9,960.65 $2,154.88 21.6%
Electricity $753.53 $1,014.45 -$260.92 (25.7)%
Gas $220.80 $302.56 -$81.76 (27.0)%
Rates - Council/65 $2,235.00 $2,258.00 -$23.00 (1.0)%
Rates - Council/65A $285.00 $283.00 $2.00 0.7%
Water $4,351.62 $183.26 $4,168.36 2,274.6%
Repairs & Maintenance $3,216.05 $3,927.14 -$711.09 (18.1)%
Building depreciaton $20,838.00 $0.00 $20,838.00 NA
Sundry/Equipment $0.00 $220.82 -$220.82 (100.0)%

Total VCC BUILDING $46,385.13 $18,469.88 $27,915.25 151.1%
CATERING/BAR

Bar Expenses/milk tea coffee $474.88 $109.09 $365.79 335.3%
Total CATERING/BAR $474.88 $109.09 $365.79 335.3%
VCC COURTS



Victorian Croquet Association Inc.
PO BOX 468

Lavington  NSW  2641

ABN: 91 903 271 264
Email: treasurer@croquetvic.asn.au

Created: 10/07/2022 10:42 AM

Profit & Loss [Last Year Analysis]
April 2022 To June 2022

This report includes Year-End Adjustments.

Page 3 of 3

This Year Last Year $ Difference % Difference

Fuel Mower $0.00 $53.08 -$53.08 (100.0)%
Chemicals $780.00 $373.48 $406.52 108.8%
Fertiliser $0.00 $250.60 -$250.60 (100.0)%
Turf Machinery Repairs $0.00 $1,680.49 -$1,680.49 (100.0)%

Total VCC COURTS $780.00 $2,357.65 -$1,577.65 (66.9)%

Total EXPENSES $64,926.12 $49,107.54 $15,818.58 32.2%

$14,659.23 $17,039.88 -$2,380.65 (14.0)%Operating Profit

OTHER INCOME
Realised fair value gains(losses) $0.00 -$5,015.26 $5,015.26 100.0%
Unrealised fair value gains(losses) -$369,972.72 $204,696.13 -$574,668.85 (280.7)%

Total OTHER INCOME -$369,972.72 $199,680.87 -$569,653.59 (285.3)%

-$355,313.49 $216,720.75 -$572,034.24 (263.9)%Net Profit/(Loss)



Victorian Croquet Association Inc.
PO BOX 468

Lavington  NSW  2641

ABN: 91 903 271 264
Email: treasurer@croquetvic.asn.au

Created: 10/07/2022 10:38 AM

Profit & Loss [Budget Analysis]
April 2022 To June 2022

Page 1 of 3

Selected Period Budgeted $ Difference % Difference

INCOME
JBWERE

Dividends $30,785.14 $0.00 $30,785.14 NA
Interest JB Were $3,266.16 $0.00 $3,266.16 NA
Trust Income $22,036.22 $0.00 $22,036.22 NA
Foreign  Income $770.62 $0.00 $770.62 NA
Other Income $0.00 $17,000.00 -$17,000.00 (100.0)%

Total JBWERE $56,858.14 $17,000.00 $39,858.14 234.5%
MERCHANDISE/PENNANT

Books/Manuals $1,500.00 $375.00 $1,125.00 300.0%
Marketing and Publicity $7.27 $160.00 -$152.73 (95.5)%

Total MERCHANDISE/PENNANT $1,507.27 $535.00 $972.27 181.7%
TOURNAMENTS

Bronze/Silver Medal A & G $327.28 $400.00 -$72.72 (18.2)%
Selectors Invitation A & G $600.02 $400.00 $200.02 50.0%
Women's Championship A & G $63.64 $0.00 $63.64 NA
Men's Championships A & G $95.46 $0.00 $95.46 NA
Golf Croquet Regionals $909.05 $1,060.00 -$150.95 (14.2)%
Carnival $9.09 $0.00 $9.09 NA

Total TOURNAMENTS $2,004.54 $1,860.00 $144.54 7.8%
Other Operating Income

Other Operating income $370.00 $0.00 $370.00 NA
Total Other Operating Income $370.00 $0.00 $370.00 NA
CATERING/BAR

Bar Sales $443.51 $0.00 $443.51 NA
Total CATERING/BAR $443.51 $0.00 $443.51 NA
PREMISES/COURTS/RENT

ACA Courts HIre $5,400.00 $6,000.00 -$600.00 (10.0)%
Premises $290.91 $0.00 $290.91 NA
IT/Photocopying/Hire/Postage $78.23 $0.00 $78.23 NA

Total PREMISES/COURTS/RENT $5,769.14 $6,000.00 -$230.86 (3.8)%
BEQUESTS/DONATIONS

Donations $209.00 $0.00 $209.00 NA
SRV  GRANT -SVSR

SVSR/TMA Foundation $5,500.00 $5,000.00 $500.00 10.0%
TMA Project $6,469.24 $2,000.00 $4,469.24 223.5%
TMA Player workshops $454.51 $0.00 $454.51 NA

Total SRV  GRANT -SVSR $12,423.75 $7,000.00 $5,423.75 77.5%

Total INCOME $79,585.35 $32,395.00 $47,190.35 145.7%

$79,585.35 $32,395.00 $47,190.35 145.7%Gross Profit

EXPENSES
ADMINISTRATION VCA

Bank Charges $5.39 $24.00 -$18.61 (77.5)%
IT/Photocopying/Hire Equip $23.72 $75.00 -$51.28 (68.4)%
Postage VCA $0.00 $63.00 -$63.00 (100.0)%
Presentations / Gifts $36.36 $0.00 $36.36 NA
Telephone $613.62 $640.00 -$26.38 (4.1)%
Audit Fees $2,950.00 $3,000.00 -$50.00 (1.7)%

Total ADMINISTRATION VCA $3,629.09 $3,802.00 -$172.91 (4.5)%



Victorian Croquet Association Inc.
PO BOX 468

Lavington  NSW  2641

ABN: 91 903 271 264
Email: treasurer@croquetvic.asn.au

Created: 10/07/2022 10:38 AM

Profit & Loss [Budget Analysis]
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Selected Period Budgeted $ Difference % Difference

COMMITTEES
State Co-Ordinator of Coaching $175.95 $750.00 -$574.05 (76.5)%
Fixtures & Tournaments $0.00 $122.00 -$122.00 (100.0)%
Marketing and Publicity $0.00 $750.00 -$750.00 (100.0)%
Regional growth support $91.60 $3,500.00 -$3,408.40 (97.4)%
Selectors AC & GC $0.00 $122.00 -$122.00 (100.0)%
State Co-Ordinator GC Ref $68.18 $100.00 -$31.82 (31.8)%
State Co-Ordinator AC Ref $280.45 $350.00 -$69.55 (19.9)%
State Co-Ordinator Ricochet $417.18 $850.00 -$432.82 (50.9)%
Referees - Admininstration $0.00 $30.00 -$30.00 (100.0)%
VCC Development Working Group $0.00 $100.00 -$100.00 (100.0)%

Total COMMITTEES $1,033.36 $6,674.00 -$5,640.64 (84.5)%
COUNCIL/COM travel

Travel/Expenses $222.54 $1,000.00 -$777.46 (77.7)%
Total COUNCIL/COM travel $222.54 $1,000.00 -$777.46 (77.7)%
SRV GRANTS SVSR

TMA Foundation $5,500.00 $5,000.00 $500.00 10.0%
TMA Project $6,469.24 $2,000.00 $4,469.24 223.5%

Total SRV GRANTS SVSR $11,969.24 $7,000.00 $4,969.24 71.0%
TOURNAMENTS

Bronze/Silver Medal A & G $36.00 $0.00 $36.00 NA
Selectors Invitation A&G $36.00 $200.00 -$164.00 (82.0)%
Golf Croquet Regionals $359.88 $250.00 $109.88 44.0%

Total TOURNAMENTS $431.88 $450.00 -$18.12 (4.0)%
VCC BUILDING

Cleaning Materials $319.60 $250.00 $69.60 27.8%
Cleaning/Carpets/Windows $1,300.00 $1,000.00 $300.00 30.0%
Gardens $750.00 $800.00 -$50.00 (6.3)%
Insurance - Cairnlea $12,115.53 $12,000.00 $115.53 1.0%
Electricity $753.53 $1,000.00 -$246.47 (24.6)%
Gas $220.80 $400.00 -$179.20 (44.8)%
Rates - Council/65 $2,235.00 $2,500.00 -$265.00 (10.6)%
Rates - Council/65A $285.00 $375.00 -$90.00 (24.0)%
Water $4,351.62 $3,000.00 $1,351.62 45.1%
Repairs & Maintenance $3,216.05 $9,000.00 -$5,783.95 (64.3)%
Building depreciaton $20,838.00 $20,686.00 $152.00 0.7%

Total VCC BUILDING $46,385.13 $51,011.00 -$4,625.87 (9.1)%
CATERING/BAR

Bar Expenses/milk tea coffee $474.88 $400.00 $74.88 18.7%
Total CATERING/BAR $474.88 $400.00 $74.88 18.7%
VCC COURTS

Court Consulting $0.00 $1,000.00 -$1,000.00 (100.0)%
Fuel Mower $0.00 $200.00 -$200.00 (100.0)%
Chemicals $780.00 $1,000.00 -$220.00 (22.0)%
Fertiliser $0.00 $1,500.00 -$1,500.00 (100.0)%
Turf Machinery Repairs $0.00 $1,000.00 -$1,000.00 (100.0)%
VCC Courts Contingency $0.00 $500.00 -$500.00 (100.0)%

Total VCC COURTS $780.00 $5,200.00 -$4,420.00 (85.0)%

Total EXPENSES $64,926.12 $75,537.00 -$10,610.88 (14.0)%

$14,659.23 -$43,142.00 $57,801.23 134.0%Operating Profit
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OTHER INCOME
Unrealised fair value gains(losses) -$369,972.72 $23,499.00 -$393,471.72 (1,674.4)%

Total OTHER INCOME -$369,972.72 $23,499.00 -$393,471.72 (1,674.4)%

-$355,313.49 -$19,643.00 -$335,670.49 (1,708.9)%Net Profit/(Loss)
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Assets
Current Assets

Bank Accounts
Bendigo $81,334.60
Bendigo - Grants Account $46,964.18

Total Bank Accounts $128,298.78
Petty Cash Float $131.70

Total Current Assets $128,430.48
Accounts Receivable

Accounts Receivable $1,633.96
Total Accounts Receivable $1,633.96
JBWERE - Investment A/c $4,365,028.18
Fixed Assets

Cairnlea - Land and site works at cost $2,002,218.00
Building at cost $3,309,986.00
Accumulated depreciation -$1,328,288.00
Plant & Equipment

Plant and Equipment $187,275.77
Accumulated Depreciation -$161,219.76

Total Plant & Equipment $26,056.01

Total Fixed Assets $4,009,972.01

Total Assets $8,505,064.63
Liabilities

Current Liabilities
Accounts Payable $376.56

Total Current Liabilities $376.56
Tax Payable

GST Collected $1,994.82
GST Paid -$6,423.24

Total Tax Payable -$4,428.42
Grant Liabilities

Grants Received in Advance $46,464.18
Total Grant Liabilities $46,464.18

Total Liabilities $42,412.32

Net Assets $8,462,652.31

Equity
Reserves

General Reserve $7,703,572.44
Asset Revaluation Reserve $1,116,704.87
Retained Earnings -$44,684.07
Current Earnings -$355,313.49

Special Funds $42,372.56

Total Equity $8,462,652.31
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