








8.1.2c)

8.1.2d)

8.1.2e)

8.1.2f)

The meeting considered that a Croquet Australia policy could replace the
Victorian Electronic Communication Policy.
Selection Policy Amendment:

Resolved on the motion of Stephen Forster and Kenn Boal that
previously distributed amended Selection Policy be adopted.
Impact on referee numbers to be monitored.

Meeting times:

Council Meetings to continue to be scheduled for 9.30 am third Monday
of even months (if held via Zoom).

Committee of Management Meeting times yet to be determined.

Bank Account Signatories:

Resolved on the motion of Claire Keating and Janet Richardson ‘that all
Financial Institutions that Croquet Victoria deals with be advised that the
only eligible signatures be any two (2) of the following: President Kate
Patrick, Secretary Sarina Cevaal-Hewitt or Treasurer Claire Keating.
The change to be effected as soon as practicable for each Financial
Institution'.

Attention to be drawn to removing names of personnel from list who
should not be there.

Golf Croquet Rule Books for Referees:

Resolved on the motion of Terri Manwaring and Eileen Gough ‘that Golf
Croquet Referees be provided with a free copy of the 6™ Edition of the
Golf Croquet Rules’.

It was noted that this would provide a precedent for issuing free copies
of the Association Croquet Laws to Association Croquet referees.

Resolved on the motion of Janet Leckie-Brunton and Kenn Boal ‘that 6™
Edition Golf Croquet Rule Books be $5.00 each.

8.2 Matters for Discussion:

8.2.2 VCA
8.2.2a)

8.2.2b)

8.2.2¢c)

Alignment of Croquet Victoria and Croquet Australia Policies:

Russell Worland and Peter Martyn to review all Croquet Australia
Policies and advise if there are any barriers to adoption by Croquet
Victoria.

Golf Croquet Regionals Winners/Runners-up List on Website:
Efforts to be made to find runners-up of the Lefel Shield.

Black Key for Chair of Golf Croquet Selection Sub-Committee:
Stock take of team shirts to be undertaken when team Coach or Captain
at the Victorian Croquet Centre. No further keys to be issued.

8.3 Matters for Noting:

8.3.1 VCC:
8.3.1a) Liquor Licence Nominee:
Council endorses Mike Cohn as Liquor Licence Nominee - to be
confirmed.
9 Close: 2.49 pm
10 Next Meetings: CoM To be determined
Council 9.30 am Monday 15 August 2022 via Zoom
Annex A Financial Report
Annex B Secretary’s Report
Annex C Marketing & Publicity Sub-Committee Report
Annex D Together More Active Player Development Project Report
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Annex E Strategic Plan Implementation Sub-Committee Report

Annex F VCC Sub-Committee Report

Annex G State Coordinator of Under 21 Report

Annex H Child Safe Sub-Committee Report

Annex | Constitution Review Working Group Report
Annex J Appointed Officials/Sub-Committees Elections
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Annex A to
Croquet Victoria Council Meeting Minutes
20 June 2022

FINANCIAL REPORT MAY 2022
The following financial reports are attached:

e  Summary Profit and loss for month of May actuals and for two months ended 31 May 2022
against budget and prior year

e Balance Sheet as at 31 May 2022

e JBWere Monthly report Summary May 2022

Key points to note:

The Net Cash Operating result at the end of May is $(4,963). As agreed at the last Council meeting,
building depreciation is now included monthly instead of as a year-end adjustment. After building
depreciation the YTD Operating result is $(18,830). The overall result, including negative Investment
market movement, is $(147,035). The only change to the Net operating result at April previously
presented is building depreciation of $6,896. The revised Net Assets at April were $8,772,860
(compared to $8,779,757).

Income

a) The JB Were investment portfolio income YTD is $12,323.

b) There is a timing difference in Court Hire compared to budget and last year for ACA Courts
Hire relating to the Australian Open which was held in May at VCC. Income of $6k has since
been received in June.

c) Grantincome and expenses relate to Live Streaming of the Australian Open ($5,500) and
delivery of the Together More Active Coaching workshops.

d) The unrealised loss on the Investment portfolio YTD is $128,205.

Expenses

e) Insurance of $12,115 relates to the VCC, higher than last year and slightly higher than
budgeted.

f) Quarterly Rates were $2,520, slightly under budget.

g) The majority of other expenses are under budget, with a number of these being due to
timing.

Balance Sheet

h) Net Assets at 31 May were $8,670,930. The movement in Net Assets for the two months is a
decrease of $147,035.

i) Atransfer of $6,322 is required from the Grants bank account to the Operating Bank account
as a result of Grant expenses in the period paid from the Operating bank account (as per
usual procedure). This will be reflected in the June financials.

j) See attachment for a summary page of the JB Were portfolio at 31 May showing the value of
$4,562,261, a decrease of $124,290 since the end of March.

k) In order to better reflect the change in accounting policy for Land and Buildings agreed last
year and the monthly building depreciation charge agreed this year, Land and site works at



cost has been separated from Buildings at cost in the Balance Sheet. Accumulated
depreciation on Buildings is also shown separately. During the month, Buildings at cost
increased by $21,850 as a result of the installation of windows to the balcony to address the
problem of water ingress.

Cash Outlook

The operating bank account is $80k at month end (excludes $6k grant money to be transferred in).
This compares to approx. $91k at the same point last year. There is no foreseeable need to draw
any amounts from the Investment portfolio in the next quarter. As previously advised, the
Investment Advisory Group has been consulting with JB Were on investing some of the excess cash
within the Investment portfolio. S50k worth of shares was purchased at the end of May, settling in
June.

Finance sub-committee report

The Finance sub-committee met on May 23. The main agenda item was review of the 2022 Financial
Statements. The sub-committee also discussed whether building depreciation should be included in
the monthly financial reports. There was a view expressed that as the building depreciation is a large
non-cash item it may distract from the operating result. It was agreed that the Treasurer would
include it below the Operating result in the Summary report (which includes comparison with prior
year and budget), similar to the way it was presented in the approved 2023 budget.

Claire Keating
Honorary Treasurer
10 June 2022



MYOB / Excel

Victorian Croquet Association Inc.

Profit & Loss v Budget and Prior Year

April 2022 To May 2022

YTD Difference

YTD Prior year

YTD Difference

May only May YTD YTD Budgeted to budget actual to Prior year
INCOME
JBWERE $1,333.01 $12,323.44 $12,500.00 ($176.56) $9,046.35 $3,277.09
MERCHANDISE/PENNANT $40.91 $118.19 $330.00 ($211.81) $250.00 ($131.81)
TOURNAMENTS $350.00 $1,836.35 $1,860.00 ($23.65) $2,172.73 ($336.38)
Other Operating Income $0.00 $370.00 $0.00 $370.00 $0.00 $370.00
CATERING/BAR $0.00 $0.00 $0.00 $0.00 $756.81 ($756.81)
PREMISES/COURTS/RENT $0.00 $10.00 $6,000.00 ($5,990.00) $5,984.81 ($5,974.81)
SRV GRANT -SVSR $6,668.33 $6,668.33 $6,000.00 $668.33 $0.00 $6,668.33
OTHER GRANTS $0.00 $0.00 $0.00 $0.00 $9,000.00 ($9,000.00)
Total INCOME $8,392.25 $21,326.31 $26,690.00 ($5,363.69) $27,210.70 ($5,884.39)
Gross Profit $8,392.25 $21,326.31 $26,690.00 ($5,363.69) $27,210.70 ($5,884.39)
EXPENSES
ADMINISTRATION VCA $170.84 $285.91 $348.00 ($62.09) $691.15 ($405.24)
COMMITTEES $706.16 $706.16 $4,006.00 ($3,299.84) $136.36 $569.80
COUNCIL/COM travel $0.00 $146.21 $200.00 ($53.79) $363.26 ($217.05)
SRV GRANTS SVSR $6,322.91 $6,322.91 $6,000.00 $322.91 $9,000.00 ($2,677.09)
TOURNAMENTS $346.24 $418.24 $450.00 ($31.76) $825.36 ($407.12)
MERCHANDISE/PENNANT $0.00 $0.00 $0.00 $0.00 $1,165.91 ($1,165.91)
VCC BUILDING $16,118.41 $18,400.76 $22,523.00 ($4,122.24) $13,962.37 $18,305.39
CATERING/BAR $9.55 $9.55 $200.00 ($190.45) $109.09 ($99.54)
VCC COURTS $0.00 $0.00 $700.00 ($700.00) $2,190.18 ($2,190.18)
Total EXPENSES excluding depreciation $23,674.11 $26,289.74 $34,427.00 ($8,137.26) $28,443.68 $11,713.06
"Cash" Operating Result ($15,281.86) ($4,963.43) ($7,737.00) $2,773.57 ($1,232.98) ($17,597.45)
Less Depreciation $6,971.00 $13,867.00 $13,792.00 $75.00 $0.00 $0.00
Operating Profit(Loss) including depreciation ($22,252.86) ($18,830.43) ($21,529.00) $2,698.57 ($1,232.98) ($17,597.45)
OTHER INCOME
Realised fair value gains(losses) $0.00 $0.00 $0.00 $0.00 ($9,616.88) $9,616.88
Unrealised fair value gains(losses) ($79,677.72) ($128,205.19) $15,666.00 ($143,871.19) $166,997.05 ($295,202.24)
Total OTHER INCOME ($79,677.72) ($128,205.19) $15,666.00 ($143,871.19) $157,380.17 ($285,585.36)
Net Profit/(Loss) ($101,930.58) ($147,035.62) ($5,863.00) ($141,172.62) $156,147.19  ($303,182.81)

Page




Created: 10/06/2022 3:11 PM

Balance Sheet
As of May 2022

Assets
Current Assets
Bank Accounts
Bendigo
Bendigo - Grants Account

Victorian Croquet Association Inc.

$80,267.57
$58,433.42

PO BOX 468
Lavington NSW 2641

ABN: 91 903 271 264

Email: treasurer@croquetvic.asn.au

Total Bank Accounts

$138,700.99

Petty Cash Float

$131.70

Total Current Assets

$138,832.69

Accounts Receivable
Accounts Receivable

$958.21

Total Accounts Receivable

$958.21

JBWERE - Investment A/c
Fixed Assets

Cairnlea - Land and site works at cost

Building at cost
Accumulated depreciation
Plant & Equipment
Plant and Equipment
Accumulated Depreciation

$187,275.77
-$161,219.76

$2,002,218.00
$3,309,986.00
-$1,321,317.00

$4,562,261.01

Total Plant & Equipment

$26,056.01

Total Fixed Assets

$4,016,943.01

Total Assets

$8,718,994.92

Liabilities
Current Liabilities
Accounts Payable

$25.00

Total Current Liabilities

$25.00

Tax Payable
GST Collected
GST Paid

$1,252.27
-$5,323.04

Total Tax Payable

-$4,070.77

Grant Liabilities
Grants Received in Advance

$52,110.51

Total Grant Liabilities

$52,110.51

Total Liabilities

$48,064.74

Net Assets

$8,670,930.18

Equity
Reserves
General Reserve
Asset Revaluation Reserve
Retained Earnings
Current Earnings
Special Funds

$7,703,572.44
$1,116,704.87
-$44,684.07
-$147,035.62

$42,372.56

Total Equity

$8,670,930.18
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JBWere

Report as at 31 May 2022

. . Issued by
Portfolio Valuation JBWere Limited

ACN 137 978 360

Portfolio Summary Account Number: M3787875F
Asset Class Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Cash $ 112,258.99 $ 336.78 0.30 % 243 %
Credit $ 1,256,352.25 $ 38,841.03 3.09 % 27.24 %
Equity - Domestic $2,251,936.02 $ 95,763.41 4.25 % 48.82 %
Equity - International $991,937.75 $19,758.47 1.99 % 21.51 %
Total Portfolio Value $ 4,612,485.01 $ 154,699.69 3.35% 100.00 %
Unsettled Transactions -$ 50,224.00
Net Portfolio Value $ 4,562,261.01
Regional Summary
Region Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Domestic $ 3,383,315.77 $ 126,400.89 3.74 % 73.35%
International $1,229,169.24 $ 28,298.80 2.30 % 26.65 %
Total Regional Summary $4,612,485.01 $ 154,699.69 3.35% 100.00 %
Defensive/Growth Summary
Defensive/Growth Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Defensive $1,368,611.24 $ 39,177.81 2.86 % 29.67 %
Growth $ 3,243,873.77 $115,521.88 3.56 % 70.33 %
Total Defensive/Growth Summary $4,612,485.01 $ 154,699.69 3.35% 100.00 %
Page 2 of 9 M3787875F Adviser Code: GRC

Confidential



Annex B to
Croquet Victoria council Meeting Minutes
20 June 2022

SECRETARY'S REPORT

COVID Orders (from Return to Croquet Guidelines 26 April 2022):

Clubs and event organisers are responsible for alerting anyone who has been in contact with
someone diagnosed with COVID in the 48 hours before their symptoms showed OR they got
a positive test result (whichever is earlier).

This means that clubs and event organisers must ensure that everyone visiting their
premises signs in and out with the time of arrival and departure.

It is still open to clubs to decide that everyone attending their club should be double
vaccinated, irrespective of the type of activity. This needs to be a formal decision,
acknowledging that it does not exclude those who are excepted from vaccination
requirements (aged under 18, or medically exempt).

Tournaments Awaiting Results:
Perhaps Tournaments & Fixtures could take responsibility for seeing that this page is
constantly updated.

Annual Club Survey:
Sixteen clubs have yet to complete this survey.

Croquet Australia Database Superuser:
We have nominated three superusers to test the Croquet Victoria database.

Secretary’s Duties:

Currently the Secretary administers the Croquet Victoria Facebook page. This is logical as
much of the information that passes across the Secretary’s desk can be posted to the
Facebook page in a timely manner. The Facebook Page connects with individuals and
currently has 945 followers. Please give thought as to how this can be managed after the
AGM.

O’M (o) U= Correspondence

_ \ustralia - advice that Referee Pathways documentation will not be
implemented
25 May 2022 Croquet Australia - notification of governance documents posted to website
26 May 2022 Croquet Australia - Working Group formed to review Croquet Australia
Affiliation fees

Various Croquet Australia Board Minutes/Agendas, VCC utility invoices, Golf and
Association Croquet State Squad/State Team acceptances/CoM
Nominations/Appointed Officer and Sub-Committee Nominations, Annual
Report contributions, Child Safe Standards notifications from Commission
for Children and Young People/Vicsport.

Out: Email:
10 June 2022 Moonee Valley Council - requested information re demographic of clubs in
local government area

Various eBulletins, acknowledgement of State Squad/Team selection/ advice of
availability of Golf Croquet Rule Books, Meeting Agendas

220620Secretary's Report Council.docx Page 1 of 1



Annex C to
Croquet Victoria Council Meeting Minutes
20 June 2022

Marketing and Publicity sub-committee Report
BACKGROUND
The sub-committee is tasked with
e promoting the sport of Croquet across Victoria and southern New South Wales
e supporting publicity efforts at club and regional level
e cooperating with other Croquet State Associations and Croquet Australia in promoting croquet
nationally

UPDATE

1. Promotion

Live streaming from the Victorian Croquet Centre has continued, with two days of the ACA Golf Croquet
Presidents Eights in February, and three days of the Australian Golf Croquet Open Singles in May. Highlights
of both events are being featured on our website and social media. In the second half of 2022 livestreamed
tournaments are expected to include the Brian Reither AC Challenge and the Owen Edwards GC Challenge.
Also hopefully at least part of the MacRobertson Shield, under the aegis of Croquet Australia and the event
organising committee.

We have started local promotion for the MacRobertson Shield, with a Save the Date card on the Croquet
Victoria website and Facebook page. We are aiming to encourage members to attend, or watch live-
streamed play, and non-players to become aware of croquet as a high-level sport.

2. Support for clubs and regions

We continue to send out a one-page monthly newsletter. Responsibility for preparing this is now being
shared among members of the sub-committee.

The newsletter is emailed to club publicity officers (and club secretaries where clubs do not have a separate
designated publicity officer). It is also available on the Croquet Victoria website and Facebook page, and is
published in Malletsports.

We provided a template for clubs to use in promoting World Croquet Day. This was customised by several
clubs.

We run periodic on-line workshops for club publicity officers, including one in April and one in June.

We have stocks of our usual resources: an A4 leaflet designed for online use; an updated trifold leaflet;
bumper stickers (52 each plus postage and packing), and promotional ballpoints ($2.50 each plus postage
and packing). We are preparing a new postcard aimed at families.

We are currently finalising a mid-year (July-July) calendar, with croquet photographs and tournament
details. We will be pricing this to cover the cost. It is intended to be useful to members interested in
competition, and to promote croquet to the family and close contacts of croquet enthusiasts.

All promotional materials may be ordered using the order form on the website, sent to
marketing@croguetvic.asn.au

3. Cooperation with other States and Croquet Australia
We continue to work with members from other states on arrangements for live streaming.

We are currently collaborating with the Croquet Australia Marketing Committee on the promotion of the
MacRobertson Shield.

FOR INFORMATION
Kate Patrick
for the Marketing and Publicity sub-committee
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20 June 2022

Together More Active Player Development Project Report

Background

The Together More Active Player Development project, funded by the Victorian Government, has
been planned since December 2019, with the interim working group first meeting in January 2020.
Soon after, delays due to Coronavirus arose, with reaccreditation of coaches being held up until
travel was once more possible. The timeline for this project has twice been resubmitted to the
funding body for approval.

The project aims to deliver quality coaching to enhance the competitive skills and strategies of
participants, in both Association Croquet and Golf Croquet, across Croquet Victoria clubs. The
project offers groups of up to 16 participants a series of three two-day workshops across a six month
period. The breaks between the workshops are designed to allow the participants time for practice
and tournament play.

Update

First round workshops were offered in

Golf Croquet: Boort (novice competitor) and Bairnsdale (developing competitor)
Association Croquet: Elwood (novice competitor) and Charlton (developing competitor).

The Association Croquet round has been completed. The third workshop in the Golf Croquet round is
to come.

One of the aims of this project has been to encourage existing players to become skilled
competitors. It has been rewarding for the coaches to note that many participants have taken the
step towards formal competition and have entered tournaments to try out their new skills and
tactical knowledge. Other informal feedback has also been positive.

We have now started collecting formal feedback from participants following their third workshop,
and will report on this to the working party managing the project.

Second round workshops have now commenced. These are offered in Golf Croquet only. The first of
the three workshops has run at both Mildura (novice competitor) and Warrnambool (developing
competitor).

Subject to funding, a third round of workshops in both Golf and Association Croquet is scheduled to
start in December 2022. The project team will be reviewing the budget position of the project at its
next meeting.

Lead coaches in the project are Stephen Forster and Kenn Boal (Association Croquet) and John van
der Touw and Maurice Cevaal-Hewitt (Golf Croquet) — many thanks to them for their work so far.
Thanks also to Kevin Beard, who has assisted Stephen Forster; Sarina Cevaal-Hewitt; the
coordinators and their assistants at the host clubs; and the participants.

The resources developed by Stephen, Kenn and John will be available for future use.
FOR INFORMATION

Tricia Devlin

for the Player Development Project working group:

Tricia Devlin (convenor), John van der Touw, Sarina Cevaal-Hewitt, Kate Patrick
Jim Clement and Ruth Duffy (ex officio)



Annex E to
Croquet Victoria Council Meeting Minutes
20 June 2022

Strategic Plan Implementation Sub-Committee Report

BACKGROUND

The Implementation Plan is designed to help Croquet Victoria progress towards the aims in
its Strategic Plan — currently the Plan for 2022 to 2026. The Strategic Plan Implementation
sub-committee has the task of preparing and updating rolling implementation plans to guide
progress towards achieving the outcomes envisaged by the end of the planning period.

As shown in the attached draft, the 2022 Implementation Plan is still a work in progress.

This report provides a summary of next steps and highlights some issues for Council
consideration.

1. OVERVIEW OF PROGRESS

The draft Implementation Plan is presented as activities and phased outcomes for 2022,
shown in relation to the goals, actions and 2026 outcomes in the Strategic Plan. Red italic
has been added since our last report to Council, in February. Text highlighted with yellow is
for discussion by Council.

It will be noted that in some areas the plan still lacks specific outcomes for 2022.
2. NEXT STEPS BY SPISC

The sub-committee proposes to convene a Zoom meeting with relevant coordinators and
sub-committee members in August, to discuss activities and targets which could be achieved
by the end of this year.

3. MATTERS FOR CONSIDERATION BY COUNCIL
The following proposals for action in 2022 are put forward for discussion by Council.
For each proposal, Council is requested to decide:

e Is this action desirable?
e Arethe suggested outcomes for 2022 appropriate?
e [f the action is supported, who will take responsibility for progressing it?

CAPABILITY / SPORT DEVELOPMENT
3.1 Future of VCC

Activities 2022

Council to establish a working group to develop a plan for resolving the future of VCC,
including options to be proposed to members, taking account of advice from VCC sub-
committee.

Outcomes 2022

Paper with timeline for development of options.

Production of options paper. Options to be delineated using 2022 data and provided for
consultation early in 2023.
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GOVERNANCE / MANAGEMENT

3.2

3.3

Culture of Council

Activities 2022
Commission facilitator to convene a Council Workshop focussing on issues identified in last
Council Self Assessment (culture). Could be funded by TMA.

Outcomes 2022
Aligned with issues identified in 2021 report of Council self-assessment.

Sub-committees

Activities 2022
Maintain full membership of all committees.

Outcomes 2022
Full membership of all committees

MEMBERSHIP / RECRUITMENT

3.4

3.5

Regional Directors to consider options for strengthening and/or consolidating clubs

Activities 2022
Consider issues facing eg Elsternwick, Kalimna Park, Brimbank; opportunities in Port Fairy.
Encourage them to seek LGA support. Share outcomes.

Develop proposal for task, skills, timeframe, and seek funding for Sport Development project
to help tackle these issues.

Outcomes 2022
Reports on facebook, web, Malletsports

Periodic reporting-back on issues and discussion between Regional Directors.

SPISC to help clubs engage with LGAs, allied health practitioners; plan recruitment

Activities 2022
Assist Regional Directors/ Regional Associations to develop relationships with LGAs.

Outcomes 2022
For discussion

FINANCIAL SUSTAINABILITY

3.6

Finance Committee to develop a plan for raising funds from external sources

Activities 2022

Identify and prioritise areas of most urgent need. Create a folder (electronic will do) with short
summaries of projects that we would wish to carry out, so that when an appropriate grant is
announced we have the data at our fingertips to apply for the grant, rather than seeing a grant
announcement and trying to find a project to fit that grant’s requirements.

Encourage individual clubs to develop their own matrix or list of desired projects.

Outcomes 2022
Work started

FOR DISCUSSION

Sarina Cevaal-Hewitt, Kate Patrick, Maria Harvey, Russell Worland; Jim Clement (ex officio)



Implementation Plan
2022

Strategic Plan approved by Council
21 February 2022

Vision

To extend the public recognition, the development and the sustainability of croquet as a
sport and a recreational activity for people of all ages and abilities.




Strategic

. Goals for 2026
priorities

Actions

Responsibility italicised

Activities
2022

Attachment: Draft Implementation Plan 2022

Phased outcomes
2022

Outcomes 2026

Support the growth
of all forms of mallet
sports.

Grow croquet as a
sport as well as a
recreational activity.

Capability/ sport development

Support the growth
of all forms of mallet
sports.

Grow croquet as a
sport as well as a
recreational activity.

220620SPISCreport.docx

Run tournaments and other
competitive activities.
T and F*

Maintain networks of qualified
officials (referees, coaches,
tournament managers)
Coordinators

Support elite players
Selection Committees

Determine options and optimal
strategies in relation to VCC as
state / national/ international
sporting facility, and their
implications for other activities.
Council

T & F are continuing to
schedule state level events do
this to meet same as pre-
COVID targets.

VCC will be fully committed with
state tournaments and social
events will be runs by regions
and clubs.

Encourage coordinators to
establish optional activities
which link officials with each
other (eg GC referee Zoom
workshops, AC refresher /
update workshops).

New training squads for AC
croquet [beginner and
developing]

Golf Croquet Squad Training
Lester Hughes.

Consult Lester for Plans once
State Squad/Team is selected.

Consult Selection Sub-
Committees for training at
different levels.

Council to establish a working
group to develop a plan for
resolving the future of VCC,
including options to be
proposed to members, taking
account of advice from VCC
sub-committee.

Increase by at least 2% of

start number by end of
each year

To be discussed with
coordinators.

Continued / increased
participation in national
events [challenged by
COVID]

Paper with timeline for

development of options.

Production of options
paper.

More people competing in
tournaments for each code — at
least 10% increase by end of
2026, more in Gateball and
Ricochet

Active networks of coaches,
referees and tournament
managers across Croquet
Victoria

No outcome nominated as yet.
Options to be delineated using
2022 data and provided for
consultation in early 2023.
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Strategic

. Goals for 2026
priorities

Actions

Responsibility italicised

Activities
2022

Attachment: Draft Implementation Plan 2022

Phased outcomes
2022

Outcomes 2026

Support the growth
of all forms of mallet
sports.

Grow croquet as a
sport as well as a
recreational activity.

Capability/ sport development

220620SPISCreport.docx

Coordinators of GC, AC,

Ricochet and Gateball to
prepare plans for growing
participation in their code
Coordinators

Implement national coach
development project.

Coordinator Coaching

Develop player pathways from
Novice to Advanced. Run
player development training
sessions around state.

TMA Project

Develop training pathways for
officials (eg referees, coaches,
tournament managers,
handicappers).

TMA funded

Who will take responsibility for
GC and AC planning?

Council has revised the position
descriptions.

Is support needed?

Ask Coordinator Coaching for
the plan for introducing
potential new coaches to the
new national resources.

Now well under way. Implement
as per project plan.

T & F notes that the main
requirement is to train TM’s to
officiate at VCC as clubs have
been successfully running their
own tournaments for many
years.

Project funded to 30 June 2023.

Waiting on information about
training program for AC
referees.

Discussion with
Coordinators in July 2022

Plan not provided. To be
discussed with Coordinator
Coaching.

10 to 16 participants per
series of workshops:
between 100 and 160 in
2022.

Targets to be set in
discussion with
coordinators

Targets to be set in discussion
with coordinators — propose
each club has at least one
coach and one referee in each
of the codes they play.

Referees: Envisioned that all
clubs who run a tournament
have sufficient referees.

Page 5 of 27



Strategic

. Goals for 2026
priorities

Actions

Responsibility italicised

Activities
2022

Attachment: Draft Implementation Plan 2022

Phased outcomes
2022

Outcomes 2026

220620SPISCreport.docx

Follow through tournament
manager training.
Chair, T&F

Set 2026 targets for numbers of
trained officials

State Coordinators, Chair
T&F

Encourage round robin
competitions:

between / within
professions;
Clubs

Pilot

Follow-up

between schools
Coord Under 21s with
clubs and regions

T & F proposes three sessions
will be run this year structured
around Croquetscores and
automated draw and score
sheets. It has been agreed that
this be a prerequisite before
going into TM specifics.

Explore and develop plans for
enthusing members to train as
officials and maybe explore a
regional or cluster approach.

Circulate info to clubs

Recommended in Infrastructure
Plan. Happens in other sports.
Model is Teachers Games.
Liquor licences?

Action: MandP

2022
2023

Competitions between schools
to be encouraged in Terms 1
and 2. Regional comps in
holidays?

Action: Coord Under 21.

Targets to be set in
discussion with
coordinators

Targets to be set in
discussion with
coordinators

Target to be set.

3 local competitions.
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Strategic

. Goals for 2026
priorities

Actions

Responsibility italicised

Activities
2022

Attachment: Draft Implementation Plan 2022

Phased outcomes
2022

Outcomes 2026

Maintain commitment
to good governance

Governance/management

220620SPISCreport.docx

Manage finances, budget,
investment account.

Council

Manage compliance with
regulatory requirements.

Executive

Continue to report against
implementation targets. Review
progress on strategic plan
regularly.

SPISC

Stakeholder engagement with
Croquet Australia, other state
associations

Officers

Review constitution at 3 — 5
year intervals.
Secretary

Fund Council and committees;
provide governance training.
President

Ongoing

Develop compliance calendar.

Consider strategies for
reporting.

Ongoing

Ongoing

2022

Commission facilitator to
convene a Council Workshop
focussing on issues identified in
last Council Self Assessment
(culture). Could be funded by
TMA

Monitor compliance
calendar.

Aligned with issues
identified in last Council
self-assessment.

Consider targets for
Council improvement

based on next Council self-

assessment.

Active Council self-assessment
process in place; improvements
identified and pursued.

Targets for Council
improvement to be identified
following first self-assessment
by Council using new tool.

Comply with good governance
assessments: compliance
continues. Rectify non-
compliances if they occur.

Members of Council contribute
effectively to decisions.
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Strategic

. Goals for 2026
priorities

Actions

Responsibility italicised

Activities
2022

Attachment: Draft Implementation Plan 2022

Phased outcomes
2022

Outcomes 2026

Support and develop
leadership and
effective and
inclusive
governance.

220620SPISCreport.docx

Upskill Directors in technology.
ColM

Increase the number of women
on Council.

Implement Directors’ portfolios.
Council

Investigate employment of a
Sport Development Officer.
President

Establish a succession plan for
Council, including tackling gaps
in skills and knowledge

President and Secretary

Develop support system for
State Coordinators
CoM

Monitor and develop
compliance arrangements.
ColM

Ongoing as required

Ongoing

Any SRV funding for an SDO
will have to be project driven.

Update description of
Secretary’s tasks
Secretary

Decision on Council structure
now expected in 2023.

Review position descriptions.
Include option for support
groups.

Maintain full membership of all
committees.

Under current Constitution
regions acknowledge and
act to fill recognised gaps
in skills and knowledge.

As per review schedule.

Full membership of all
committees.

Effective processes for
succession planning and mix of
skills on Council

Gaps in skills or knowledge
identified and tackled

Training, mentoring available to
new Council members.
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Strategic

. Goals for 2026
priorities

Actions

Responsibility italicised

Activities
2022

Attachment: Draft Implementation Plan 2022

Phased outcomes
2022

Outcomes 2026

Build membership
and participation

Membership / recruitment / participation

220620SPISCreport.docx

Statewide, support facility
upgrade and renewal; ground
upgrade and renewal.
Council and regions

Annually update data on club
facilities.

Sec and clubs

Measure participation rates
Sec and clubs

Consider options for
strengthening and / or consoli-
dating clubs.

Regional Directors

Continue to provide
opportunities for state level
competition and social play for
non-elite players.

T&F and clubs

More participants in come and
try events, inc. involvement of
community groups.

MandP, clubs

Ongoing as requested

2022 (web rebuild); ongoing
data collection with reminders.

Ongoing via club survey.

Consider issues facing eg
Elsternwick, Kalimna Park,
Brimbank; opportunities in Port
Fairy. Encourage them to seek
LGA support. Share outcomes.

Develop proposal for task,
Skills, timeframe, and seek
funding for Sport Development
project to help tackle these
issues.

Ask T&F for their plans for
using VCC for social events in
2022.

MandP to ask clubs what
involvement they currently have
with local community groups.

100% participation.

Reports on facebook, web,
Malletsports

Periodic reporting-back on
issues and discussion
between Regional
Directors.

To be pursued with T&F.

Establish benchmark for
2022 (check progress in
later years)

300 more members; 600 more
non-member participants.

More young players. 50% of
clubs to have members under
21.

More working people playing:
50% of clubs to have working
people playing.
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Strategic

priorities

Membership / recruitment /

participation

Goals for 2026

Extend the
demographics of
participants in
croquet

220620SPISCreport.docx

Actions

Responsibility italicised

Annual Try Croquet Day;
opportunities for social partici-
pation.

MandP

Develop roadmap to support
clubs in recovering from COVID
SPISC with Coordinators

Introduce a new-member
survey via the President’s
welcome letter.

Support continued development
of school based programs.
Encourage clubs / regions to
engage with schools, develop
junior programs.

Coord U21s

Support clubs in recruiting
participants from under-
represented groups; family
memberships; extended hours
when facilities are used.
Appointed officers; clubs

Activities

2022

MandP has started promotion
of World Croquet Day.

Resources targeted to different

groups made available to clubs.

Convene Zoom meeting with
coordinators to brainstorm
strategies. Invite interested
Directors.

Circulate link to draft to SPISC;
implement. DONE

Check with clubs what plans
they have for activities with
schools in 2022. Support
development of inter-school
competitions. Coordinate state
competition between winners if
viable.

Distribute emails about grant
funding

Distribute info about resources
available

Include funding for regional
initiatives in 2022/23 budget.

Attachment: Draft Implementation Plan 2022

Phased outcomes
2022

More external participants

Develop differentiated
roadmap taking account of
specific local challenges.

Analyse what brings
people to croquet.

Inter-school competitions in
3 regions.

For discussion with project
coordinator.

Outcomes 2026

Active State Under 21 Youth
Squad
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Strategic

. Goals for 2026
priorities

Actions

Responsibility italicised

Activities
2022

Attachment: Draft Implementation Plan 2022

Phased outcomes

2022 Outcomes 2026

220620SPISCreport.docx

Help clubs to engage with
LGAs, allied health
practitioners; plan recruitment.
SPISC

Engage with LGAs re
development of new clubs. New
court development in Eastern
Metro, SE Metro, NDCA

SPISC

Support development of a
regional facility via
conversations with Cardinia,
Casey; new clubs via
conversations with Whittlesea,
Wyndham, Hume, Geelong/Surf
Coast, Melton.

CoM; Clubs; Regions

Work with Croquet Australia to
document use and impact of
lighting. SPISC

Assist Regional Directors/
Regional Associations to
develop relationships with
LGAs.

SEMCA 2023-4; EMCA 2024-5;
NDCA 2025-6. Maintain
currency of Croquet Facility
Guide.

2022 — 2023; ongoing

Draft lighting standard to
Standards Australia.

Results of Croquet Australia
survey (30.10.21) in Standards
Australia proposal. Obtain
update from Croquet Australia.

For discussion.

Inclusion in AS system by
end 2022.

Categorise use and impact
of lighting.
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Strategic

. Goals for 2026
priorities

Actions

Responsibility italicised

Activities
2022

Attachment: Draft Implementation Plan 2022

Phased outcomes
2022

Outcomes 2026

Use its financial
resources wisely,
diligently and
sustainably in pursuit
of its goals.

Enable investment in
the development of
croquet at club and
regional level.

220620SPISCreport.docx

Lighting provision initially in
metro clubs; lighting plan by
2025. Develop relevant
competition structures.
CoM SPISC

Improve recording of
demographics in member
database.

Sec

Manage building defects (VCC),
maintain courts; manage
functions; manage staff (if
required)

VCC SC; Finance SC

Integrate existing activities into
new Strategic Plan.
SPWG SPISC

Benchmark fees with like
sports.
Finance SC

Monitor and share information
on funding opportunities at all
levels. Pres and Sec

Collect information on use of
artificial turf surface.
Director as arranged

Analyse the cost centres
included in the Croquet Victoria
budget

2024 - 2025

2022 — via reminders to Secs.

2021

2021 and ongoing

2021 and ongoing

2021 and ongoing

Differentiate spending for VCC
maintenance and overall
running of Croquet Victoria.

Increased proportion of
clubs responding to
demographic questions.

To be discussed with VCC.

To be determined.

To be determined.

To be determined.

Better demographic information
to support grant applications.

Restructured arrangements for
national use of VCC

Affiliation fee is applied
exclusively to services to
members

Lower affiliation fees

Processes in place for allocating
and evaluating investment in
clubs [by end 2022]. Targets to
be introduced at that point.
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Strategic

. Goals for 2026
priorities

Actions

Responsibility italicised

Activities
2022

Attachment: Draft Implementation Plan 2022

Phased outcomes
2022

Outcomes 2026

Continue to enhance
the image and build
the profile of croquet
in Victoria.

Image

Croquet to be
recognised as a
sport by the wider
community.

220620SPISCreport.docx

Draft long term budget for
duration of plan, prioritising
expenditure.

Treasurer

Develop and implement a plan
for raising funds for Croquet
Victoria from external sources,
including existing and potential
Sponsors.

Finance SC

Explore regional approaches to
strengthening and supporting
clubs (eg with grant writing)
Appointed officers

Provide professional standard
marketing resources.
MandP

2021 and ongoing

Identify and prioritise areas of
most urgent need. Create a
folder (electronic will do) with
short summaries of projects
that we would wish to carry out,
so that when an appropriate
grant is announced we have the
data at our fingertips to apply
for the grant, rather than seeing
a grant announcement and
trying to find a project to fit that
grant’s requirements.

Encourage individual clubs to
develop their own matrix or list
of desired projects.

Include support for clubs in
forthcoming discussion with
coordinators.

Deliver free publicity materials
to clubs and regions

Two new flyers — redesign

New poster template —
RETHINK CROQUET

Information in induction packs,
handouts to possible members
at come and trys and publicity
events. Rich River have one
they did with Health Exercise
on it. Club focused with club

Work started

For discussion.

Attract more young people
and families

Audience numbers (eg for
Kayo).

Clubs generate more reports in
local media including social
media.
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Strategic

. Goals for 2026
priorities

Actions

Responsibility italicised

Activities
2022

Attachment: Draft Implementation Plan 2022

Phased outcomes

2022 Outcomes 2026

220620SPISCreport.docx

Partner with other states and
Croquet Australia Academy in
publicity matters.

MandP

Promote: develop campaign;
review templates, resources
and materials. Share success
stories.

MandP

Partner: collaborate with
VicHealth eg This Girl Can;
LGA older adult providers.
Clubs; MandP

photos.
New leaflet for distribution

New template with text which
clubs can populate with photos
and contact details

World Croquet Day

MacRob promotion campaign

Maintain and consolidate
committee

Biennial campaign: 2023, 2025

Write to LGA CEOQOs highlighting
where croquet fits into their
well-being plan.

Connect with state association
of recreation officers?

Connect with compiler of LGA
plans.

Encourage all clubs on LGA
land to connect strongly with
their LGA — seek advice on how
to break into social networks
and bring croquet to groups
who are unfamiliar with it. eg
via welcome packs for new
residents, neighbourhood
centres, libraries; organised
activities.

Seek meeting (maybe via

Audience for live
streaming; awareness of
event; awareness of
croquet; enquiries (from
former members?)

At least one face to face
meeting; visits to clubs

Committee members
actively engaged and
effective

Croquet to feature explicitly
in LGA plans as helping
them to provide whole of
life wellbeing assets.
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Strategic Actions

. Goals for 2026
priorities

Responsibility italicised

Activities
2022

Attachment: Draft Implementation Plan 2022

Phased outcomes

2022 Outcomes 2026

Support use of social media.

Measure progress.
MandP and clubs

Publicise croquet as a
competitive sport.
MandP

220620SPISCreport.docx

VicSport) with reps of SRV,

VicHealth, MAV, to discuss how

croquet could make itself visible
and useful in serving their
objectives?

Encourage inclusion of a call to
action with every social media
item.

To be discussed further and
checklist developed, eg

e Number of photos from

clubs on social media

Number of views of photos

More calls to action

Clicks on call to action

Number of clubs regularly

maintaining social media

e Check on visibility of club
websites vis a vis Croquet
Vic website

Discuss with clubs active on
Facebook.

Reconsider name of Golf
Croquet — come up with
alternatives and raise with
Croquet Australia.

Live stream tournaments.

Publicity officers workshop with
guest speaker

Clubs can track progress
and see what strategies
are working for them.

Discussion of possible
alternatives and
communication with all
states prior to raising issue
with WCF.

More distinctive image of
croquet.

More local publicity (print
and TV media) leading to
more enquiries at clubs
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Attachment: Draft Implementation Plan 2022
ACRONYMS / abbreviated titles

AC Association Croquet

CoM Committee of Management.

Coordinator U21s State Coordinator Under 21 Croquet

Coordinators Appointed state officers: Coordinator Coaching; Coordinators Refereeing Golf and Association; Coordinators of Golf Croquet, Association
Croquet, Ricochet, Gateball, Under 21 Croquet.

EMCA Eastern Metropolitan Croquet Association

Executive President, Treasurer, Secretary

GC Golf Croquet

LGAs Local Government Authorities

MandP Marketing and Publicity sub-committee. Appointed by Council

NDCA Northern District Croquet Association

Ric Ricochet

SC Sub-committee

Sec Secretary

Selection Committees Selection Committees for Association Croquet, Golf Croquet. Appointed by Council

SEMCA South East Metropolitan Croquet Association

SPISC Strategic Plan Implementation sub-committee. Appointed by Council

T&F Tournaments and Fixtures Committee. Appointed by Council

TMA Project Together More Active project: player development workshops, 2019 — 2023. Funded by the State Government under the Together More
Active program.

VCC Victorian Croquet Centre

VCC SC Victorian Croquet Centre sub-committee. Appointed by Council

SHADING and TEXT COLOUR

White Activity not envisaged in 2022
Lighter colour New activity

Text red italic Not previously seen by Council
Highlighted in yellow For consideration by Council
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VCC Sub-committee Report
(VCA Council June 20, 2022 Meeting)

Preparations for the AC World Team Championships continue. Weed control measures for the
lawns continue. Bulk stocks of chemicals and fertilisers have been purchased as this is more
economical and efficient than on an intermittent, as-required basis. Lawns continue to be mown
regularly but with lesser frequency due much slower growth.Progress has been hampered by the
adverse weather conditions and by COVID striking some of our volunteers.

We had a failed attempt at a break-in to our back sheds overnight Thursday 9 June. The padlock
on the pedestrian gate beside the mower shed was sheared allowing entry to the courts. There is
evidence of force on the door frame of the equipment shed, but entry wasn’t achieved. The door
frame is damaged and currently the door can’t be opened (it normally opens outward) without an
equal and opposite amount of force to return the door frame to its original shape. The door itself
seems OK. There is no evidence that an attempt was made to enter the mower shed. The alarms
in either shed would not have been set off by the attempt.

This is my final report as Secretary of VCC and wish to thank all of those who have helped in so
many ways. It has been an absolute pleasure to work with you all in achieving the many goals we
set ourselves.

David Johnston
Secretary, VCC Sub-committee
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Coordinator Under 21 Croquet Report

BACKGROUND
The task of the State Coordinator of Under 21 Croquet is to create and deliver a state program aimed at
people under the age of 21 that will encourage, nurture and develop players in the sport of croquet.

This paper provides a brief update on under 21 croquet. It also recommends that Council update the job
description of the Coordinator of Under 21 Croquet to reference Government requirements.

REPORT

1. Current Under 21 membership and support
There are currently 16 affiliated members whose clubs have registered them as being aged under 21:

Casterton

Golden Square
Wonthaggi
Brunswick

Ivanhoe Park
Williamstown
Beechworth
Bairnsdale

Deniliquin

Geelong Eastern Park

P R R R R R R NG

There are also several active under 21 players who are not currently affiliated, including two attending
Ivanhoe Park, two attending Golden Square and one attending Ballarat Alexandra.

Monthly Zoom meetings for interested Under 21 players have continued. These meetings are regularly
attended by a small number of Croquet Victoria members along with young players from Canberra. The
mailing list includes players from Sydney and Townsville. The most recent meeting heard from Edward
Wilson, from South Australia, on balancing the requirements of schoolwork and croquet practice. A closed
Facebook page with a mix of junior and adult members continues to share news of Under 21 activities.

2. Under 21 croquet tournaments
The national Under 21 championship planned January 2022 was cancelled. The 2023 Under 21
championship is to be held in Queensland.

A new GC Under 23 tournament, the Sharpe Cup, was to be held in Sydney in September 2022, offering
substantial prize money. This tournament has now been deferred to a date yet to be fixed. This opens up
the possibility of holding smaller events in Victoria in the September holidays.

3. Child Safe Standards for Victoria
In preparation for the introduction of the new Child Safe Standards for Victoria, | have attended a series of
webinars providing advice on implementation, and completed the national Sports Integrity training.

| propose that the Coordinator Under 21 Croquet job description be amended to reference compliance with
relevant legislation and policy. Suggested wording is shown in the attached document.

FOR DISCUSSION and DECISION

Kate Patrick
Coordinator, Under 21 Croquet
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Child Safety sub-committee Report

BACKGROUND
The sub-committee is expected to
e Regularly review current legal and recommended policies and practices for child safety
e Through Croquet Victoria Secretary, ensure that all clubs are aware of requirements.
e Regularly review the Croquet Victoria Child Safe Policy to ensure that it remains up-to-date.

REPORT

1. Current legal and recommended policies and practices for child safety
Changes are impending in requirements at national and State level.

At national level, Sport Integrity Australia was established in July 2020 to address all sport integrity issues,
including drugs, betting, child abuse and bullying. Among the resources it provides is a training program on
child safeguarding requirements. As reported elsewhere on this agenda, Croquet Australia has recently
adopted a suite of policies based on SIA templates.

In Victoria, the State Government has developed a set of eleven Child Safety Standards which come into
effect on 1 July 2022. These are not entirely aligned with the detailed requirements of the SIA. They are
structured to follow through on the recommendations of the 2016 Royal Commission into Institutional
Responses to Child Sexual Abuse. The updated standards focus more explicitly than before on:

e involving families and communities in organisations’ efforts to keep children and young people
safe

e safety for Aboriginal children and young people

e managing the risk of child abuse in online environments

e providing governance, systems and processes to keep children and young people safe.

2. Making clubs aware of requirements
In April we published an article in Malletsports drawing clubs’ attention to the new Child Safety Standards
in Victoria.

We propose to hold a Zoom forum for representatives of clubs that engage actively with children, to
discuss the new standards and the support which could be made available to clubs to help them with what
is required. We have identified a range of resources prepared to help clubs in other sports which we have
been given permission to use.

3. Reviewing the Croquet Victoria Child Safe policy
We have begun the process of reviewing the policy against the new Victorian standards and the
requirements of Sport Integrity Australia and Croquet Australia.

This is work in progress. We will report further in August. In the meantime, it would be helpful to have
more members of Council involved in the work.

FOR INFORMATION

Kate Patrick and Russell Worland
Child Safety sub-committee
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CROQUET VICTORIA CONSTITUTION PROPOSAL
BACKGROUND

A comprehensive self-review of the governance of VCA in mid 2021, by the then
current Directors and some previous Directors, identified a clear need to improve
the existing structure. Subsequently, Council authorised a Working Group to draft
amendments to the Constitution in order to move to an elected nine-member
board.

Following meetings and consultations with stakeholders, the Working Group has
developed a proposed new structure that addresses identified areas of concern,
as well as streamlining governance processes.

The proposal involves both a Board and an Advisory Council. The Board Directors
are to be elected directly by all Croquet Victoria affiliated members (similar
process as RACV board elections). Each Region will elect a representative to the
Advisory Council (same as the current practice).

The current Committee of Management will cease to exist.

A dot point summary of the Advisory Council and Board follows. A draft
Constitution providing details underpinning the new governance structure will be
available on request to the Secretary VCA.

BOARD AND ADVISORY COUNCIL
ADVISORY COUNCIL

Composition of Council
The Advisory Council shall consist of:
e Regional Advisory Councillors (one elected from each Regional
Association); and
e the Board Members

Powers of Council
The Advisory Council is the prime policy advisory organisation for the Association.
It will:

e Consult with Members and provide advice to the Board on any matter of
policy referred to it by the Board affecting the development and conduct of
the sport of croquet in Victoria.

e Assist Regional Associations to resolve the application of new policies in
the conduct of croquet as a sport in their Regions.

Meetings



The Council shall meet at least three (3) times per year, including the Annual
General Meeting.

THE BOARD

Composition of the Board

The Board shall comprise nine (9) Elected Directors and if the Board so decides it
will choose up to two (2) Appointed Directors to broaden its skill base. It may also
need to appoint additional, suitably qualified members to satisfy Government
determined quotas.

e The Elected Directors will be elected directly by the individual affiliated
Members of Croquet Victoria on a first-past-the-post basis. An independent
body will conduct the election.

e Appointed Directors may have specific skills or qualifications in commerce,
finance, marketing, law or business generally or such other skills which
complement the Board composition, but need not have experience in or
exposure to the sport of Croquet. They do not need to be Individual
Members of Croquet Victoria.

The Board will elect its own Chair, Secretary and Treasurer.

Powers of the Board

The Board, as the controlling authority of Croquet Victoria, shall be responsible
for acting on all state and national issues in accordance with the objects of Croquet
Victoria and shall operate for the collective and mutual benefit of Croquet Victoria
and the sport of Croquet throughout Victoria and shall:

e govern the sport of Croquet in Victoria in accordance with the objects of
Croquet Victoria;

e determine major strategic directions of Croquet Victoria;

e review Croquet Victoria’s performance in achieving its pre-determined
aims, objectives and policies; and

¢ manage national and international responsibilities.

TIMELINES

e Presentation to Council (June 2022)

e Feedback sought from Regions, Clubs and Members. (by end September
2022)

e Feedback reviewed for presentation to Council (October 2022)

e Proposed for adoption at Special General Meeting to be held immediately
prior to scheduled Council meeting (December 2022)

¢ Implementation at AGM (June 2023)
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Appointed Officers

Position Holders

State Handicapper of Golf Croquet

Maurice Cevaal-Hewitt

State Handicapper of Association Croquet Vacant
State Coordinator of Golf Croquet Vacant
State Coordinator of Association Croquet Vacant
State Coordinator of Gateball Vacant

Assistant State Coordinator of Gateball

Anthony Dask

State Coordinator of Ricochet

Maurice Cevaal-Hewitt

State Coordinator of Coaching

Maurice Cevaal-Hewitt

State Coordinator of Refereeing Golf Croquet

John van der Touw

State Coordinator of Refereeing Association Croquet | Brian Foley
State Coordinator of U21 Croquet Kate Patrick
State Handicap Recorder lan McKee
Complaints Officer Vacant

Malletsports Editor

Marketing & Publicity Sub-Committee

Webmaster

Gareth Bushill

Historian

Vacant

Merchandise Officer

Margaret Fisher




Croquet Victoria Sub-Committees

Elected

Marketing & Publicity Sub-Committee (6)

Kate Patrick (Brunswick)

Heather Dawn (Macedon Ranges)

Julie Barber (Swan Hill)

Rita Jenkins (Shepparton)

Tournament & Fixtures Sub-Committee
(8 including State Coordinators of AC, GC,
Ricochet and Gateball)

Maurice Cevaal-Hewitt (Twin City)

Janet Dickinson (Essendon)

Kevin Beard (Yarrawonga)

Katrina Petersen (Belmont)

Eileen Gough (Belmont)

Investment Advisory Group (3)

Alan Notley (MCC)

Terry O'Callaghan (External)

David Ross (MCC)

Golf Croquet Selection Sub-Committee (5)
plus VCA President or their delegate

Ruth Duffy (Corowa Civic)

Chris Eiffert (Quarry Hill)

Disciplinary Panel/Tribunal Pool (6) as per
February 2017 Minutes

David Hinds (Brimbank)

Tricia Devlin (Castlemaine)

Maria Harvey (Beechworth)

Strategic Plan Implementation Sub-Committee
(3-5)

Kate Patrick (Brunswick)

Russell Worland (Warrnambool)

Janet Leckie-Brunton (RnB)

Council Nominations Sub-Committee (3-5)

All positions vacant

VCC Sub-Committee (6)

Stephen Forster (Belmont)

Kevin Beard (Yarrawonga)

Andrew Wootton (Brunswick)

Chris Grant (Ringwood)

Finance Sub-Committee (3-5)

David Hinds (Brimbank)

Trevor Bassett (NSW)

Russell Worland (Warrnambool)

Child Safe Sub-Committee (4-5)

Russell Worland (Warrnambool)

Janet Leckie-Brunton (RnB)

Kate Patrick (Ex-Officio)

Constitution Review Working Group

Eileen Gough (Belmont) filling
vacancy.






