Victorian Croquet Association Inc.
N — AOO001560E  ABN 91903 271 264
trading as Croquet Victoria

Minutes of Croquet Victoria Council Meeting
held Tuesday 19 April 2022 via Zoom

1 Attendance
1.1 Present:
1.1.1 Directors:
Jim Clement (President), Sarina Cevaal-Hewitt (Secretary - NEDCA), Claire
Keating (Treasurer), Lynne Roberts (Member), Mike Cohn (Member), David
Johnston (Member), Mignon Johnston (Ballarat & District), Roger Lee (Bayside),
Patrick Hartley (Eastern Metro), Eileen Gough (Geelong), Jan MacDonald
(Goldfields), lan Potter (Murray Valley), Roger Bird (Northern), David Hinds
(WMCMA), Fay Pearson (Wimmera).
1.1.2 Observers:
Peter Martyn (Bendigo), Kate Patrick (Brunswick), Bill Humphreys (Quarry Hill).
1.2 Apologies:
Terri Manwaring (SEMCA), Stephen Forster (Vice-President), Janet Leckie-Brunton
Member), Lyndsay Neilson (Member), Marjorie Grant (Goulburn Valley).

2 Opening/Declaration of Interest

The President opened the meeting at 9.33am. No Director declared any interests that may
have a bearing on carrying out their role impartially.

3 Adoption of Minutes of Previous Council Meeting:
Resolved on the motion of Claire Keating and David Johnston ‘that the Minutes of the
Croquet Victoria Council Meeting held 21 February 2022 be adopted with the following
amendment:

3.1.4 Review of Investment Policy:
Roger Lee drew Council’s attention to two instances of poor wording in Section 1
(Purpose) of the Investment Policy. No consideration was given to more appropriate
wording, before the policy was approved.

Be amended to

3.1.4 Review of Investment Policy:
Roger Lee drew Council’s attention to two instances of poor wording in Section 1
(Purpose) of the Investment Policy. It was agreed that the wording would be reviewed
by the Finance Sub-Committee in conjunction with the IAG’.

The meeting adopted the Minutes as amended.

9.35 am Kate Patrick enters meeting.

3.1 Business Arising from Minutes of Previous Meeting:
3.1.1 Equipment to be listed on Insurance Policy:
A stocktake of equipment at the Victorian Croquet Centre has been undertaken.
Asset Register to be amended. Action President/Treasurer
3.1.2 Pro-rata Affiliation Fees:
Croquet Australia to form a Working Group of the Croquet Australia Treasurer
and the Treasurers of each member state to review pro-rata membership fees.
3.1.3 Malletsports Business Name:
New name to be considered for Croquet Victoria online magazine.
Suggestions to be forwarded to secretary@croguetvic.asn.au.
Request for suggestions to be included in the May Publicity Newsletter.
Action M & P Sub-Committee

20220419Council.doc Page 1 of 2



mailto:secretary@croquetvic.asn.au

3.1.4 Regional Initiative:

David Johnston advised that this initiative is still available to regions and two
regions have already taken advantage of the funding available for promotional
activities.

3.1.5 Child Molestation Insurance:

The President reported that this extension of the Croquet Australia insurance
policy is now in place.

4  Adoption of Financial Report Attached as Annex A

The meeting agreed that 2021-2022 Financial Statement would be circulated to Directors for
approval prior to the 2022 Annual General Meeting. An invitation to Directors to attend the
Finance Sub-Committee Meeting would be extended.

4.1 Business Arising from Financial Report:

Roger Lee appreciated that the Treasurer has introduced a depreciation policy for the
Victorian Croquet Centre he has issues with the way the VCC building depreciation
charge has been treated in the March accounts we were considering today.

* The total depreciation charge for the year has hit the March accounts. The
charge accrues evenly over the year, and the monthly management accounts
would be better recording this reality. The monthly building depreciation charge
is not far short of $7,000 — a material figure in the Croquet Victoria accounts.

The Treasurer agreed this the building depreciation could be recorded on a monthly
basis.

» The building depreciation charge is showing up in the wrong place in the
Expenses section of the March P&L account. There’s a line there titled “VCC
BUILDING” — a good place for the VCC Building depreciation cost. Instead the
depreciation charge has gone to Administration Expenses. The two are quite
separate.

The Treasurer agreed to create a new account, noting that not all the amount for
depreciation in the Expenses section of the Profit and Loss Account related to the

building and amounts not related to the Victorian Croquet Centre building would need to
be separated.

Roger Lee queried the $530 of the bottom line Net Profit of the Year-to-Date Profit and
Loss account that is not accounted for in the Balance Sheet. The Treasurer noted this
related to the Jean Rentoul Bequest and would be adjusted year end.

5 Consent Items

5.1 Secretary's Report: including correspondence Attached as Annex B
5.2 CoM Report:
5.3 M & P Sub-Committee Report:
Kate Patrick reported that the Sub-Committee were focussing on promotion for the
MacRobertson Shield and upcoming livestreaming of the Australian Golf Croquet Open
Singles 13 - 15 May 2022.
5.4 Together More Active Player Development Project:
Kate Patrick reported that the delivery of the coaching program was going well with two
clubs already scheduled to deliver Round 2 Workshops - Warrnambool and Mildura.
5.5 Strategic Plan Implementation Sub-Committee Report:
Drafting of the Implementation Plan is ongoing, awaiting information from Coordinators.

The documentation for the Referees Pathways has been forwarded to Croquet
Australia.

5.6 VCC Sub-Committee Report: Attached as Annex C
5.7 State Coordinator Under 21 Report:
Kate Patrick reported meetings of the Under 21 Support Group and the Under 21
Network were continuing noting that the Russell Worland was now assisting with the
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review of the Croquet Victoria Child Safe Policy (to include all eleven Child Safe
standards enforceable from 1 July 2022) and communicating with state level Aboriginal
and Torres Strait organisation to ensure our culture is welcoming to Aboriginal and
Torres Strait members.
Kate Patrick advised the meeting that when communicating with Under 18’s include a
relevant adult in the distribution list and write email from an official capacity, not a
personal email.
5.8 Constitution Review Working Group Report:
Timeline to be drafted for distribution of amended Constitution and opportunities for
feedback. Action Constitution Review Working Group
5.9 Sub-Committee Minutes Received:
Marketing & Publicity Sub-Committee: 7 March 2022, 4 April 2022
Strategic Plan Implementation Sub-Committee: 28 February 2022
Association Croquet Selection Sub-Committee: 6 January 2022
Golf Croquet Selection Sub-Committee: 19 September 2021
Together More Active Project: 9 March 2022
VCC Sub-Committee: 10 January 2022
Constitution Review Working Group: 31 March 2022.
5.10 Regional Reports: NEDCA, WMCMA. Attached as Annex D
Resolved on the motion of David Hinds and Mike Cohn ‘that Consent Items be accepted’.

6 Business Arising from Consent ltems
6.1 Secretary's Report including correspondence:
Response to correspondence to consider option for Club Members who are Associate

Member of a club in another region to play for either club to be drafted.
Action President

7 General Business
7.1 Matters for Decision:
7.1.2 VCA
7.1.2a) Policies/Terms of Reference for Review:
Marketing & Publicity Sub-Committee Terms of Reference:

Resolved on the motion of Mike Cohn and David Hinds ‘that previously
distributed amended Marketing & Publicity Sub-Committee Terms of
Reference be adopted’.

Tournaments & Fixtures Terms of Reference:

To be an Agenda Item for June Council Meeting. Action Secretary
State Coordinator Job Description:

The meeting agreed that the previously distributed State Coordinator
Job Description with amendments be accepted.
7.1.2b) Association Croquet Selection Sub-Committee Election:

Resolved on the motion of David Johnston and Eileen Gough ‘that all
nominations be endorsed’.
7.3 Matters for Noting:
7.3.3 ACA:
7.3.3a) Croquet Australia AGM/Discussion Forum Report:
The President gave a verbal report of the outcome of elections/motions
put to the AGM and topics discussed at the Discussion Forum.

8 Other Business
8.1 Croquet Scores Donation:
The Croquet Victoria donation to Croquet Scores was acknowledged and appreciated
by Tim Murphy.
8.2 Mentor Workshops:
The meeting acknowledged the value of mentors to our new Directors. It was decided to
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defer any decision about this program until the future governance structure is settled.
8.3 Progress of Formal Complaint:
The meeting agreed on the appointment of a Complaint Officer.

Secretarial Note: The ACA Complaint Officer, Rob Murray, has agreed to act as the Croquet
Victoria Complaint Officer in this matter and the complaint details have been forwarded to him.’

8.4 Vote of Thanks:

Roger Lee proposed a vote of thanks to the Secretary for her six years service in the

role.

Mike Cohn proposed a vote of thanks to the President for his years of service in the

role.

9 Close: 11.15 am

10 Next Meetings: CoM
AGM
Council

Annex A
Annex B
Annex C
Annex D

20220419Council.doc

6.30 pm Tuesday 17 May 2022 via Zoom
10.30 am Monday 20 June 2022 at Cairnlea
Monday 20 June 2022 after AGM

Financial Report
Secretary’s Report

VCC Sub-Committee Report
Regional Reports
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Annex A to
Croquet Victoria Council Meeting Minutes
19 April 2022

March 2022 FINANCIAL REPORT

The INTERIM Financial reports for year ended 31 March 2021 are attached.

Provided are:

Summary level Profit and Loss including actual month of March plus full year vs budget and
prior year

Balance Sheet

JBWere Monthly report Summary March 2022

There are some year-end adjustments including plant and equipment depreciation and JBWere final
numbers including March quarter fee still to be processed, so these reports are interim.

Key points to note:

The Interim Net Operating result for the year is $104,038 compared to a budget of $14,870 ($89k
difference) and prior year loss of $(31,524) (5135k difference). The interim overall result is $294,937.

The key differences in the full year interim operating result vs budget are:

Income

a)

b)

significantly higher investment income than budgeted (S64k)

higher Affiliation fees due to increased membership ($7k) and $52k higher than last year
where rates were halved as a result of Covid-19.

lower tournament, court hire and catering income as a result of Covid-19 restrictions
(-$17.6k)

lower grant income offset by lower grant expenses

lower Committee and Co-ordinator spend ($34.8k),

lower U21s scholarship spend as a result of U21 tournament cancellation

higher VCA Administration cost as this includes building depreciation of $82,750 which was
not included in the budget approved prior to the change in accounting policy last year.
lower VCC building costs compared to budget ($37.9k)

lower court costs ($18.5k); and

lower State team expense as GC Interstate Shield was cancelled.

The JB Were investment portfolio income for the month was $16,452.85 and is $174k YTD.
The full year Realised and Unrealised Movement in market value of the JB Were portfolio is
$190,898. No amount was budgeted for this due to the change in accounting policy
approved after the 2022 budget.

We received a contribution from the ACA of S5k to support the preparation of the VCC for
the MacRobertson Shield in November.

We recorded $16.6k in grant income for the quarter relating to the Together More Active
foundation and project, residual of Kayo grant spent on livestreaming the President’s 8s and
$6,000 for the AC State Team to travel to the Eire Cup.



d) Other revenue for the month included Affiliation fees for new members since 1 January
2022.

Expenses

e) Expenses for the month included payment to the ACA for Affiliation fees collected on its
behalf up to 31 December, Honoraria paid to President, Secretary and Treasurer in
accordance with approved budget, payment to Webmaster of $2,000, contribution to
Croquet Scores of $1,000, Water of $18,850, Repairs and maintenance of $3,698 and court
costs of $2,721.

Balance Sheet

f) Interim Net Assets at 31 March were $8,834,487. The movement in Net Assets for the year
was an increase of $294,407.

g) See attachment for a summary page of the JB Were portfolio at 31 March showing the
value of $4,686,550, an increase of $110,682 for the month and an increase of $331,874 for
the year.

h) The value of Land and Buildings of $3,982,904 has decreased by $82,750 reflecting
depreciation for the year in accordance with the accounting policy adopted last year.

i) Accounts receivable of $11,263 includes ACA Hire for President’s 8s, ACA MacRobertson
Shield contribution and Affiliation fees outstanding.

j)  Plant and Equipment have not yet been adjusted for year end depreciation. In addition, Jim
Clement and | undertook a stock take of assets last week and | will be writing off some long
outstanding assets, valued at less than S1k in total.

Cash Outlook
The operating bank account balance at 31 March was $119k. This compares to approx. $99k at the

same point last year. There is no foreseeable need to draw down any cash for the next 6 months.

Finance sub-committee report - The Finance sub-committee has not met since the last Financial
Report.

Claire Keating
Honorary Treasurer
9 April 2022



MYOB / Excel

Victorian Croquet Association Inc.

Profit & Loss

April 2021 To March 2022

March 2022 Fullyear | Budget | § Difference | Last Year | $ Difference
INCOME
JBWERE $16,452.85 $174,056.56 $110,000.00 $64,056.56 $97,261.82 $76,794.74
VCA AFFILIATIONS $2,113.60 $112,256.79 $105,290.00 $6,966.79 $58,608.10 $53,648.69
ACA AFFILIATIONS/INSURANCE $140.90 $95,636.58 $89,605.00 $6,031.58 $51,127.33 $44,509.25
MERCHANDISE/PENNANT $654.54 $4,150.32 $4,550.00 ($399.68) $1,420.91 $2,729.41
TOURNAMENTS $445.47 $7,459.31 $14,010.00 ($6,550.69) $7,017.36 $441.95
Other Operating Income $0.00 $0.00 $0.00 $0.00 $31,666.44 ($31,666.44)
CATERING/BAR $0.00 $1,260.45 $6,000.00 ($4,739.55) $450.37 $810.08
PREMISES/COURTS/RENT $5,047.73 $14,088.07 $25,100.00 ($11,011.93) $4,618.62 $9,469.45
BEQUESTS/DONATIONS $0.00 $1,095.00 $2,500.00 ($1,405.00) $1,259.30 ($164.30)
SRV GRANT -SVSR $13,725.82 $19,191.01 $40,000.00 ($20,808.99) $59,656.16 ($40,465.15)
OTHER GRANTS $2,914.44 $50,477.34 $50,000.00 $477.34 $0.00 $50,477.34
Total INCOME $41,495.35 $479,671.43 $447,055.00 $32,616.43 $313,086.41 $166,585.02
EXPENSES
ACA AFFILIATIONS/INSURANCE $6,242.27 $98,100.49 $89,605.00 $8,495.49 $51,215.30 $46,885.19
ADMINISTRATION VCA $88,107.45 $119,434.91 $57,050.00 $62,384.91 $144,453.38 ($25,018.47)
COMMITTEES $1,200.52 $3,082.57 $37,890.00 ($34,807.43) $7,430.36 ($4,347.79)
MSV $0.00 $0.00 $0.00 $0.00 $385.61 ($385.61)
COUNCIL/COM travel $0.00 $930.20 $3,000.00 ($2,069.80) $292.35 $637.85
SRV GRANTS SVSR $10,558.71 $62,732.00 $85,000.00 ($22,268.00) $4,144.16 $58,587.84
UNDER 21S SCHOLARSHIP $0.00 $431.82 $6,000.00 ($5,568.18) $412.67 $19.15
TOURNAMENTS $141.17 $3,236.37 $3,140.00 $96.37 $364.15 $2,872.22
MERCHANDISE/PENNANT $0.00 $3,553.10 $2,500.00 $1,053.10 $664.55 $2,888.55
WAGES $0.00 $0.00 $0.00 $0.00 $70,649.25 ($70,649.25)
VCC BUILDING $23,373.83 $64,369.18 $102,300.00 ($37,930.82) $53,228.96 $11,140.22
CATERING/BAR $50.55 $315.16 $4,000.00 ($3,684.84) $392.16 ($77.00)
VCC COURTS $2,721.57 $13,110.60 $31,700.00 ($18,589.40) $10,942.53 $2,168.07
STATE TEAMS G & A $5,790.88 $6,336.33 $10,000.00 ($3,663.67) $0.00 $6,336.33
CROQUET EQUIPMENT $0.00 $0.00 $0.00 $0.00 $35.00 ($35.00)
Total EXPENSES $138,186.95 $375,632.73 $432,185.00 ($56,552.27) $344,610.43 $31,022.30
Operating Profit ($96,691.60) $104,038.70 $14,870.00 $89,168.70 ($31,524.02) $135,562.72
OTHER INCOME
Realised fair value gains(losses) $0.00 ($9,039.26) $0.00 ($9,039.26) $11,100.10 ($20,139.36)
Unrealised fair value gains(losses) $94,229.13 $199,937.89 $0.00 $199,937.89 $819,019.00  ($619,081.11)
Total OTHER INCOME $94,229.13 $190,898.63 $0.00 $190,898.63 $830,119.10  ($639,220.47)
Net Profit/(Loss) ($2,462.47) $294,937.33 $14,870.00 $280,067.33 $798,595.08  ($503,657.75)
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Balance Sheet
As of March 2022

Assets
Current Assets
Bank Accounts
Bendigo
Bendigo - Grants Account

Victorian Croquet Association Inc.

PO BOX 468
Lavington NSW 2641

ABN: 91 903 271 264

Email: treasurer@croquetvic.asn.au

$118,957.13
$58,433.42

Total Bank Accounts

$177,390.55

Petty Cash Float

$159.30

Total Current Assets

$177,549.85

Accounts Receivable
Accounts Receivable

$11,262.99

Total Accounts Receivable

$11,262.99

JBWERE - Investment A/c
Fixed Assets
Cairnlea - Land/Building
Plant & Equipment
Plant and Equipment
Accumulated Depreciation

$3,982,904.00

$194,047.77
-$161,035.76

$4,686,550.61

Total Plant & Equipment

$33,012.01

Total Fixed Assets

$4,015,916.01

Total Assets

$8,891,279.46

Liabilities
Current Liabilities
Accounts Payable

$343.12

Total Current Liabilities

$343.12

Tax Payable
GST Collected
GST Paid

$3,974.32
-$5,958.74

Total Tax Payable

-$1,984.42

Grant Liabilities
Grants Received in Advance

$58433.42

Total Grant Liabilities

$58,433.42

Total Liabilities

$56,792.12

Net Assets

$8,834,487.34

Equity
Reserves
General Reserve
Asset Revaluation Reserve
Retained Earnings
Current Earnings
Special Funds

$7,703,572.44
$928,676.87
-$132,173.86
$294,937.33

$39,474.56

Total Equity

$8,834,487.34
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JBWere

Report as at 31 Mar 2022

. . Issued by
Portfolio Valuation JBWere Limited

ACN 137 978 360

Portfolio Summary Account Number: M3787875F
Asset Class Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Cash $ 137,391.51 $68.70 0.05 % 2.93 %
Credit $1,273,170.41 $ 33,143.99 2.60 % 2717 %
Equity - Domestic $2,250,063.34 $97,512.64 4.33% 48.01 %
Equity - International $ 1,025,925.35 $ 20,958.77 2.04 % 21.89 %
Total Portfolio Value $ 4,686,550.61 $ 151,684.10 3.24% 100.00 %
Unsettled Transactions $0.00
Net Portfolio Value $ 4,686,550.61
Regional Summary
Region Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Domestic $ 3,416,629.19 $ 123,088.25 3.60 % 72.90 %
International $1,269,921.42 $ 28,595.85 2.25% 27.10 %
Total Regional Summary $ 4,686,550.61 $ 151,684.10 3.24% 100.00 %
Defensive/Growth Summary
Defensive/Growth Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Defensive $1,410,561.92 $ 33,212.69 2.35% 30.10 %
Growth $ 3,275,988.69 $118,471.41 3.62 % 69.90 %
Total Defensive/Growth Summary $ 4,686,550.61 $ 151,684.10 3.24% 100.00 %
Page 2 of 9 M3787875F Adviser Code: GRC

Confidential
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SECRETARY'S REPORT
COVID Orders
Members should still check in using the QR Code. As contact tracing is not being
undertaken, Vicsport is querying this.

Croquet Victoria website:

Currently there are fifteen tournaments awaiting results and some pages need
refreshing/updating. Please ask Tournament Managers to enter results for Tournaments
listed on the Crouget Victoria website.

Child Molestation Insurance:
This has not progressed.

Annual Club Survey:
Twenty-three clubs have yet to complete this survey.

Secretary’s Duties:

Currently the Secretary administers the Croquet Victoria Facebook page. This is logical as
much of the information that passes across the Secretary’s desk can be posted to the
Facebook page in a timely manner. The Facebook Page connects with individuals and
currently has 933 followers. Please give thought as to how this can be managed after the
AGM.

Current Membership:
Membership is 2952 members plus Life Members.

AGM Preparation:
Life Membership Nominations have been called for. Nominations for Committee of
Management/Appointed Officers and Sub-Committee will be called for on 20 April 2022.

O/M (v Lo~

In: Email: Correspondence

11 Mar 2022 AGTE Soil Report

13 Mar 2022 Simon Watkins - acknowledgement receiving soil report

22 Mar 2022 David Hinds - Mentor Training Proposal - Peter White
Croquet Australia - Disaster Relief Program

25 Mar 2022 Croquet Australia - requesting notification of which clubs are at maximum
member capacity

30 Mar 2022 Terri Manwaring - copy of Food Safety Supervisor Certificate

31 Mar 2022 Jim Clement - Resignation - President’s position

1 Apr 2022 Sue van Lunenberg - rights of Associate Member Appended

Various Croquet Australia Board Minutes/Agendas, VCC utility invoices, Golf
Croquet State Squad acceptances.

Out: Email:
13 Mar 2022 Simon Watkins - copy of soil report

15 Mar 2022 Sec Cc'd - Croquet Australia - Croquet Victoria seeking new ACA ID Range

28 Mar 2022 RnB Croquet Club - approval to trial provision of catering at the Golf
Croquet Regionals

Various eBulletins, testing of Croquet Australia database,

220419Secretary's Report Council.docx Page 1 of 2



220401 Thoughts on “associate” memberships

With the introduction and increasing popularity of croquet genres other than Association, it is
becoming more common for players to apply for membership of more than one club, in more than
one Region.

When a player wishes to become a member of a club in a Region other than their own, their own
club must sanction the move and pay the second Region’s club membership fee. The club thus
becomes an associate member of the second Region.

The player is then required to pay the new club’s full membership fees less the VCA surcharge, and
thus (if their application to join is accepted) becomes an associate member of the second club.

This means that the player is now a full member at two (or more) clubs and should be entitle to full
voting, playing and representation rights at each.

Therefore, such a player should be eligible to play in club championships at both clubs. However,
since it is obvious that these players are unable to play against themselves if successful in two or
more clubs and progressing to Regional championships, it becomes necessary for them to nominate
a “home club” for the genre in which they wish to compete BEFORE they begin.

They would have to forfeit their right to play in club championships in the same genre at any other
club in Victoria, but should still be eligible to represent their “home club” in inter-Regional or State
competition.

THE “HOME CLUB” SHOULD NOT NECESSARILY BE THE ONE THROUGH WHICH THEIR VCA
AFFILIATION IS PAID.

For example: a club member wishes to play Association competitively through another club. They
elect the second club as their “home club” for that genre. They can still play Association at the first
club but may not, then, enter that club’s AC championship. (NB: if the second club preferred to
support a local player as its champion, it would have the right to deny any application for associate
membership.)

This is very simple and could result in a better level of competition. | respectfully suggest that the
VCA consider adding the gist of the above to its By-Laws.

Sue van Lunenberg



Annex C to
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VCC Sub-committee Report
(VCA Council 19 April 2022 Meeting)

The lawn maintenance is beginning to show very good results following their scarifying and a
regime for fertilising. The grass is now covering the scarifying ruts and the playing surface is much
more even.

The improvement is a credit to our band of volunteers who regularly roll their sleeves up and do
the hard work that enables us to benefit from having a facility that is a showpiece for croquet, not
only for the state but as a centre of international standing.

A snapshot of the work being done is on one day all of the 12 courts were sprayed for weeds in
the morning and then in the afternoon courts 8, 9 and 10 were top dressed. What is more
impressive is when the machine (a dingo) broke down shovels and rakes were used (and muscle!!).
Our sincere thanks to all those who are dedicating their time and effort in helping out.

In preparation for the world championships in November this year a schedule for regular fortnightly
fertilising is to be followed. So far courts 8, 9 and 10 seem to be responding well following their top
dressing. In the future, scarifying, coring and topdressing six courts a year during the growing
season will be considered.

AGT conducted the soil sampling and the results show no contamination from previous activity on
the site.

David Johnston
Secretary, VCC Sub-committee
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Annex D to
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NEDCA Regional Report

At the June 2021AGM we moved to an elected Committee of Management.

With the affiliation of the Corryong Croquet Club we now have 385 members across
thirteen clubs. This is an increase of fourteen since our last report. Six of our clubs are
located in New South Wales.

We have four clubs who are essentially social clubs.

Of note during the past year:

our region now spreads across 213 kilometres (east to west) and 144 kilometres
(north to south)

clubs continue to hold many social days

members requesting more competitive events, it is proving difficult to schedule
these in the calendar

members are being invited to compete at Selectors Invitationals

the NEDCA Facebook page continues is active and growing

NEDCA members competed in Gateball events at Canberra and Runaway
Bay

the 2023 Australian Gateball Championships and the 2022 NSW Gateball
Championships will be hosted in our region

our 2022 Association Croquet Country Championships team included two
members from Goulburn Valley club Mooroopna - Association Croquet is now
only played regularly at three clubs

NEDCA members have contributed to the grant funded Together More Active
Player Development workshops

NEDCA members continue to play and referee at events hosted at the
Victorian Croquet Centre and events throughout the state and interstate
NEDCA members continue to nominate for Appointed Officers and Sub-
Committee membership.

Sarina Cevaal-Hewitt
NEDCA Regional Director



WMCMA Report 19" April 2022.

All Clubs within the Western Metro Region have submitted their reports and are
set out below.

Brimbank
We currently have 13 full-paying members and 3 Associates.

During February we invited members of the Taylor’s Lakes Probus Club to come and
try. It was a very successful day with 13 attended. Some attended from the Deer Park
Probus Club also, having seen copies of our flyers that had been placed there.

We invited staff and teachers from the Sunshine Christian School to visit and learn and
play GC. It was a great afternoon. 9 attended with great enthusiasm and cheers when
someone ran a hoop. Our club will be following up with local schools with the aim of
getting their staff and teachers to learn, play and promote Croquet.

We have another 6 prospects who are considering becoming members.
David Hinds,

President.

Brunswick Mallet Sports Club

e Current membership —51, family —2, and life members —2
e Major Activities

o New lockers (30 in total) have been installed. Currently, each locker

has 2 occupants, so we have sufficient lockers to cover our

membership for some time.

o The light replacement project is continuing albeit slowly. We have

received part of our grant from the Moreland City Council. We have

hit a small roadblock in we need to have planning permission to

change from halogen to LED and the changing out of 3 poles. The

Brunswick Club is under two heritage overlays, one for the parking

area and one for the clubhouse. This will be complete by mid-May and

construction taking place then.

e Brunswick is involved in Gold Shield and AC Pennant for the Autumn

competition.

e AC coaching has been running on a Monday evening being led by Andrew

Wootten. GC coaching is being run outside of the shield GC season, led by

John Compton.



e Lawn condition at Brunswick is good now. We are forming a team to work
with the Moreland Council on activities to maintain and improve lawn
conditions in the future.

e The late summer and autumnal weather have meant we have had very good
utilisation of courts.

ESSENDON CROQUET CLUB
Membership
Currently, we have 83 members, which includes 6 associate members and 4 socials

members. We have managed to maintain our membership, despite the difficulties
of

lockdowns and have picked up three new members despite our lack of promotion.
Playing

Our attendance at our golf sessions on Tuesdays, Wednesday evenings, Thursday
mornings

and Saturday mornings continue to be strong however, attendance at our
Association

sessions on Wednesdays and Saturdays have now become very spasmodic due to
the

continuing decline in the number of our association players.

We ran a successful in-house GC doubles pennant competition for 16 players over
7 weeks

in January/February on Monday evenings.

After Easter, we will be running another in-house GC doubles pennant competition
for 16

players over 7 weeks in April/May on Wednesday afternoon.

We are holding our Club GC Championships for Divisions 2 &amp; 3 on the 9th
&amp; 10th of April with

Division 1 on 1st May.
U3A Class



After a 4-year break, we have resumed running our popular Golf Croquet class for
the

Moonee Valley U3A from February.
Social Activities

With the return of daylight savings and the return to our courts, we successfully re-
started

our popular Meal &amp; Play sessions on Friday evenings as well as several other
social activities.

Essendon AC tournament

Over the Labour Day long weekend, we again held our Rex Cairns Memorial
Association

Croquet Tournament in three sections for Division 2, 3 &amp; 4 players. The
Division 1 players played in the week prior to this.

Maribyrnong Croquet and Bowls Club Report

Our Croquet Club uses the facilities of the Bowling Club, and we have limited access to
the times available for us to play. However, we do have available to play on two courts
for two to three hours.

Because of COVID, our membership for playing was greatly restricted, and a couple of
members left. However, we are hopeful of increasing memberships. Last Sunday, 10"
April 8 played with an additional 6 considering membership.

We are canvassing U3As’ Moonee Valley and Moreland for members.
Williamstown Croquet Club Report.

Williamstown Croquet Club has been strongly focused on increasing membership in this
period since December 2021. To do this we have improved our Facebook page, but
most importantly we have run Come and Try days on two occasions.

On 6 February we had our first C&T day with 24 participants, a very successful roll-up,
and from that day we signed up 7 new Club Members, a great result! Our second C&T
Day on 10 April only drew in 12 participants but we now have 6 new Club Members
from that Day.

This brings our total membership to 60 Club Members, well on the way to our long-term
target of 80 Members.



Our Venue Hire is running at 2-3 events each month, which is good revenue for the
Club, and we have bookings extending out into August and September (including a
100th Birthday celebration).

During daylight saving, we have run fortnightly Twilight Croquet events, with croquet
and a sausage sizzle, very well attended with up to 20 members and guests, enjoying
convivial chats, good croquet, nice wine, and pleasant evenings.

Both our in-house and inter-Club competitions drew strong participation, with our
members performing well in inter-Club events and both new and established members
showing their strengths in our local comps.

The next months will test our strengths as the weather cools down and our activities
move indoors, but we have already held a successful St Patrick's Day Trivia Night. We
are looking forward to the Longest Afternoon Tea on May 25th and will be

similarly creative in drawing our members together with social activities throughout the
Winter.

Another Come and Try Day is on the cards for mid-Winter, perhaps with a novelty
theme to brighten up the attractiveness of the Day.

Lyndsay Neilson,
Secretary.





