Victorian Croquet Association Inc.

l‘v— AOOO01560E  ABN 91903 271 264
trading as Croquet Victoria

Minutes of Croquet Victoria Committee of Management Meeting
Tuesday 22 March 2022 via Zoom
1 Attendance
1.1 Present:
1.1.1 Directors:

Jim Clement (President), Stephen Forster (Vice-President), Sarina Cevaal-
Hewitt (Secretary), Claire Keating (Treasurer), Janet Leckie-Brunton (Member),
Lynne Roberts (Member), Lyndsay Neilson (Member), Mike Cohn (Member),
David Johnston (Member).

2 Opening/Declaration of Interest:

Mike Cohn declared an interest in Agenda Items 5.
All Directors declared in Agenda Item 8.2.

3 Adoption of Minutes of Previous Committee Meeting:

Resolved on the motion of Mike Cohn and Janet Leckie-Brunton ‘that the Minutes of the
Croquet Victoria Committee of Management Meeting held 8 February 2022 be adopted as a
true and correct record’.

3.1 Business Arising from Minutes of Previous Meeting:

3.1.1 Key Register:
Ongoing.
3.1.2 Malletsports Business Name:
Ongoing.
3.1.3 Growth Assistance to Struggling Club:
Ongoing.
3.1.4 Equipment listed on Insurance Policy:
To be completed. Action President/Treasurer

Secretarial Note: President and Treasurer to meet at Victorian Croquet Centre on 4 April 2022 to
finalise asset register.
3.1.5 Offer of Assistance at Victorian Croquet Centre:

Negotiations ongoing. Action Treasurer
3.1.6 Unaffiliated Club - Trafalgar Park:
Trafalgar Park to be contacted. Action Secretary
4  Adoption of Financial Report Attached as Annex A
Resolved on the motion of Claire Keating and Lyndsay Nielson ‘that Financial Report be

adopted’.

5 Consent Items

5.1 Correspondence: Attached as Annex B
5.2 Reports:
5.2.1 Secretary’s Report: Attached as Annex C
5.2.2 VCC Sub-Committee Report: Attached as Annex D

5.2.3 Sub-Committee /Working Group Minutes Received:
Together More Active Project: 11 February 2022
Motion to accept Consent Items:
Resolved on the motion of Lynne Roberts and Mike Cohn ‘that Consent Items be accepted’.

6 Business Arising from Consent Items
6.1 Correspondence:

Review of Golf Croquet Referee Structure to be referred to Croquet Australia.
Action Mike Cohn
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Enquiry re Catering/raffles at Victorian Croquet Centre to be answered.

7 General Business

7.2 Matters for Discussion:

7.2.2 VCA:

Action Secretary

7.2.2a) Removal of Terms of Reference from Website:

Terms of Reference for Council Nominations Sub-Committee and the
Strategic Plan 2021-2026 working Group to be removed from website.

8 Other Business

Action Secretary

8.1 Association Croquet Selection Sub-Committee:
Nomination Forms to distributed to all clubs, election of Sub-Committee at the April

Council Meeting.
8.2 Letter of complaint:

Action Secretary

Discussion culminated in approach to be made to Tricia Vierra to act as possible

Complaint Officer.

Action President

Secretarial Note: President contacted Tricia Vierra, who declined the request to act as Complaint

Officer for this matter.

9 Close 7.37 pm

10 Next Meetings  Council
CoM
AGM

Council

Annex A
Annex B
Annex C
Annex D

20220322CoM.doc

9.30 am Tuesday 19 April 2022 via Zoom
6.30 pm Tuesday 17 May 2022 via Zoom

10.30 am Monday 20 June 2022 at Victorian Croquet
Centre
Monday 20 June 2022 following AGM

Financial Report
Correspondence List
Secretary’s Report

VCC Sub-Committee Report
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Annex A to
Croquet Victoria Committee of Management Meeting Minutes
22 March 2022

February 2022 FINANCIAL REPORT
The following financial reports are attached:

e Summary Profit and loss for eleven months ended 28 February 2022 against budget and
prior year

e Balance Sheet as at 28 February 2022

e JBWere Monthly report Summary February 2022

Key points to note:

The Net Operating result for the eleven months at the end of February is $200,730.30 compared to a
budget of $48,028 ($152k difference). The overall YTD result is $297,399.80.

Income

a) The JB Were investment portfolio income for the month was $2,030 and is $158k YTD. The
YTD Realised and Unrealised Movement in market value of the JB Were portfolio is
$96,670k.

b) Other revenue for the month included Court hire from ACA for President’s 8s of $1,800.

Expenses

c) Expenses for the month included Child Molestation Insurance of $2,342 (ex GST), Rates of
$2,520, Court Consulting of $4,890, Entry fee for Eire Cup team of $545 and expenses
relating to U21s of $1,075.

Balance Sheet

d) Net Assets at 28 February were $8,836,949.81. The movement in Net Assets for the eleven
months is an increase of $296,869.

e) See attachment for a summary page of the JB Were portfolio at 28 February showing the
value of $4,575,868.63 a decrease of $23,734 for the month and an increase of $221k since
the end of March 2021.

f) Accounts receivable of $5,116 is ACA Hire for President’s 8s, Player insurance to be
recovered and Affiliation fees outstanding.

g) Accounts Payable of $7,958 includes Child Molestation Insurance of $2,553 and $5,379 for
Court Consulting.

Cash Outlook

The operating bank account balance at 28 February was $164k. This compares to approx. $118k at
the same point last year. There are some large payments due in March and April however there is
no foreseeable need to draw down any cash for the next 3-4 months.

Finance sub-committee report - The Finance sub-committee has not met since the last Financial
Report.

Claire Keating
Honorary Treasurer
9 February 2022



MYOB / Excel

Victorian Croquet Association Inc.

Profit & Loss Budget and Prior Year

April 2021 To February 2022

| Selected Period | Budgeted | $ Difference | Last Year | $ Difference
INCOME
JBWERE $157,603.71 $100,833.00 $56,770.71 $89,482.43 $68,121.28
VCA AFFILIATIONS $110,143.19 $105,290.00 $4,853.19 $57,759.04 $52,384.15
ACA AFFILIATIONS/INSURANCE $95,495.68 $89,605.00 $5,890.68 $50,520.82 $44,974.86
MERCHANDISE/PENNANT $3,495.78 $4,095.00 ($599.22) $263.63 $3,232.15
TOURNAMENTS $7,013.84 $12,560.00 ($5,546.16) $5,677.37 $1,336.47
Other Operating Income $0.00 $0.00 $0.00 $31,666.44 ($31,666.44)
CATERING/BAR $1,260.45 $5,250.00 ($3,989.55) $341.28 $919.17
PREMISES/COURTS/RENT $9,040.34 $23,400.00 ($14,359.66) $3,586.53 $5,453.81
BEQUESTS/DONATIONS $1,095.00 $2,500.00 ($1,405.00) $1,059.30 $35.70
SRV GRANT -SVSR $5,465.19 $29,500.00 ($24,034.81) $58,369.71 ($52,904.52)
OTHER GRANTS $47,562.90 $50,000.00 ($2,437.10) $0.00 $47,562.90
Total INCOME $438,176.08 $423,033.00 $15,143.08 $298,726.55 $139,449.53
Gross Profit $438,176.08 $423,033.00 $15,143.08 $298,726.55 $139,449.53
EXPENSES
ACA AFFILIATIONS/INSURANCE $91,858.22 $89,605.00 $2,253.22 $50,077.12 $41,781.10
ADMINISTRATION VCA $31,327.46 $36,530.00 ($5,202.54) $46,132.95 ($14,805.49)
COMMITTEES $1,882.05 $33,990.00 ($32,107.95) $1,042.17 $839.88
MSV $0.00 $0.00 $0.00 $385.61 ($385.61)
COUNCIL/COM travel $930.20 $3,000.00 ($2,069.80) $292.35 $637.85
SRV GRANTS SVSR $52,173.29 $75,000.00 ($22,826.71) $2,960.07 $49,213.22
UNDER 21S SCHOLARSHIP $431.82 $3,000.00 ($2,568.18) $0.00 $431.82
TOURNAMENTS $3,095.20 $3,140.00 ($44.80) $310.15 $2,785.05
MERCHANDISE/PENNANT $3,553.10 $2,500.00 $1,053.10 $664.55 $2,888.55
WAGES $0.00 $0.00 $0.00 $70,649.25 ($70,649.25)
VCC BUILDING $40,995.35 $91,260.00 ($50,264.65) $39,244.46 $1,750.89
CATERING/BAR $264.61 $3,700.00 ($3,435.39) $353.94 ($89.33)
VCC COURTS $10,389.03 $28,280.00 ($17,890.97) $10,270.62 $118.41
STATETEAMS G & A $545.45 $5,000.00 ($4,454.55) $0.00 $545.45
CROQUET EQUIPMENT $0.00 $0.00 $0.00 $35.00 ($35.00)
Total EXPENSES $237,445.78 $375,005.00 ($137,559.22) $222,418.24 $15,027.54
Operating Profit $200,730.30 $48,028.00 $152,702.30 $76,308.31 $124,421.99
OTHER INCOME
Realised fair value gains(losses) ($9,039.26) $0.00 ($9,039.26) $0.00 ($9,039.26)
Unrealised fair value gains(losses) $105,708.76 $0.00 $105,708.76 $0.00 $105,708.76
Total OTHER INCOME $96,669.50 $0.00 $96,669.50 $0.00 $96,669.50
Net Profit/(Loss) $297,399.80 $48,028.00 $249,371.80 $76,308.31 $221,091.49
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Balance Sheet
As of February 2022

Assets
Current Assets
Bank Accounts
Bendigo
Bendigo - Grants Account

Victorian Croquet Association Inc.

PO BOX 468
Lavington NSW 2641

ABN: 91 903 271 264

Email: treasurer@croquetvic.asn.au

$163,747.46
$75,073.68

Total Bank Accounts

$238,821.14

Petty Cash Float

$575.62

Total Current Assets

$239,396.76

Accounts Receivable
Accounts Receivable

$5,116.69

Total Accounts Receivable

$5,116.69

JBWERE - Investment A/c
Fixed Assets
Cairnlea - Land/Building
Plant & Equipment
Plant and Equipment
Accumulated Depreciation

$4,065,654.00

$194,047.77
-$161,035.76

$4,575,868.63

Total Plant & Equipment

$33,012.01

Total Fixed Assets

$4,098,666.01

Total Assets

$8,919,048.09

Liabilities
Current Liabilities
Accounts Payable

$7,958.10

Total Current Liabilities

$7,958.10

Tax Payable
GST Collected
GST Paid

$7,055.06
-$7,988.56

Total Tax Payable

-$933.50

Grant Liabilities
Grants Received in Advance

$75,073.68

Total Grant Liabilities

$75,073.68

Total Liabilities

$82,098.28

Net Assets

$8,836,949.81

Equity
Reserves
General Reserve
Asset Revaluation Reserve
Retained Earnings
Current Earnings
Special Funds

$7,703,572.44
$928,676.87
-$132,173.86
$297,399.80

$39,474.56

Total Equity

$8,836,949.81
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JBWere

Report as at 28 Feb 2022

. . Issued by
Portfolio Valuation JBWere Limited

ACN 137 978 360

Portfolio Summary Account Number: M3787875F
Asset Class Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Cash $60,519.91 $30.26 0.05 % 1.32 %
Credit $1,290,673.55 $24,105.05 1.87 % 28.21 %
Equity - Domestic $2,193,137.45 $93,924.88 4.28 % 47.93 %
Equity - International $1,031,537.72 $ 56,185.22 5.45% 22.54 %
Total Portfolio Value $4,575,868.63 $174,245.41 3.81% 100.00 %
Unsettled Transactions $0.00
Net Portfolio Value $ 4,575,868.63
Regional Summary
Region Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Domestic $ 3,294,379.86 $113,786.03 3.45% 71.99 %
International $1,281,488.77 $60,459.38 472 % 28.01 %
Total Regional Summary $ 4,575,868.63 $174,245.41 3.81% 100.00 %
Defensive/Growth Summary
Defensive/Growth Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Defensive $1,351,193.46 $ 24,135.31 1.79 % 29.53 %
Growth $ 3,224,675.17 $150,110.10 4.66 % 70.47 %
Total Defensive/Growth Summary $4,575,868.63 $174,245.41 3.81% 100.00 %
Page 2 of 9 M3787875F Adviser Code: GRC
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Annex B to
Croquet Victoria Committee of Management Meeting Minutes
22 March 2022

Correspondence

In: Email:

14 Feb 2022 Croquet Australia - 2022 AGM Agenda (corrected 20 Feb 2022)

17 Feb 2022 Croquet Australia - Call for Eol’'s Croquet Australia Finance Assistant
Croquet Australia - advice of adoption of National Integrity Framework and
related policies

19 Feb 2022 Croquet Australia - discussion forum documentation

22 Feb 2022 Simon Watkins - request for written response

25 Feb 2022 Sec Cc’d - Advice of Croquet Australia Child Molestation Insurance/Invoice
Croquet Australia - Croquet SA discussion papers for forum

28 Feb 2022 Croquet Australia - Greg Bury - time of demonstration of new Croquet
Australia database

GVCA - suggestion that golf croquet referee structure be similar to
association croquet practice. Appended

1 Mar 2022 Sport & Recreation Victoria - advice Athlete Travel Pathways 2022 round
not open yet

7 Mar 2022 Wilma Joyce - seeking record on website of Lefel Shield Winners and
Runners-up.

9 Mar 2022 Terri Manwaring - opportunity for fund raising during 2022 Golf Croquet
Regionals

11 Mar 2022 Rosalie Newman - resignation as Malletsports Editor from 2022 AGM

Australian Geotechnical Testing - soil test results

Various Vicsport advice re COVID restrictions, Croquet Australia Board
Minutes/Agendas, VCC utility invoices, State Squad/Team Acceptances.

Out: Email:
14 Feb 2022 Lander & Rogers - seeking legal opinion
19 Feb 2022 Sec Cc'd - Australian Geotechnical Testing - acceptance of quote/scope of
work including testing for asbestos
22 Feb 2022 Sec Cc’d - Connie Howe - appointment as external auditor
23 Feb 2022 Croquet Australia - advice of Croquet Victoria Delegate to AGM
23 Feb 2022 Simon Watkins - notification of acceptance of quote to test soil samples

28 Feb 2022 Sport & Recreation Victoria - enquiry re 2022 round of Athlete Travel
Pathway

Corryong Croquet Club - advice of New Club Grant

Various
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Dear Sarina and John,

This email from John Young regarding Golf Croquet Referees wasn't sent
earlier as John decided he didn't want to be a nuisance.

The GVCA Executive endorse John's idea as it works in association Croquet
where the GVCA have Umpires with an overall Referee in charge/on call.

We wish you to take John's idea into consideration as a possible start to fixing
the chronic shortage of Referees.

Regards,
Trish Pedrotti
GVCA Secretary

From: John Young <jyoung1908 @gmail.com>
Date: 19 November 2021 at 10:53:32 am AEDT
To: trishpedrotti@outlook.com

Subject: referees

Hi Trish,

Just following on from our discussions re tournaments and in particular the ongoing situation
relating to the declining number of available referees.

Can the GVCA raise this issue with the appropriate body and see what can be done.

At the moment referees are being trained to understand and administer rules at an elite level. What
should be the focus is achieving a "club" standard and then expanding that role from say a level 1
referee up to a level 3 standard. Pretty much the same as what is done through the current coaches
format. This would allow clubs and local regions to introduce a person to the referee role and then

develop them further as they gain more confidence and experience.

| would like to add that these comments in no way reflect on the people driving the referee process.
They do a great job...it's simply too few doing so much.

Kind regards

John Young


mailto:jyoung1908@gmail.com
mailto:trishpedrotti@outlook.com

Annex C to
Croquet Victoria committee of Management Meeting Minutes
22 March 2022

SECRETARY'S REPORT

COVID Orders
We have kept clubs updated as orders change.

Croquet Victoria website
Currently there are eight tournaments awaiting results.

The following documents have been uploaded to the Croquet Victoria website:

e Strategic Plan 2022-2026

e Budget 2022-2023

¢ Reimbursement of Travel and Accommodation Policy and associated
Reimbursement Claim Forms

Annual Club Survey
Efforts will continue to ask all clubs to complete this survey.

Constitution Review

A few members have requested a copy of the presentation to the February Council Meeting.

Review of Terms of Reference for Sub-Committees

Sub-Committee members have been requested to review their Terms of Reference.

Leadup to 2022 AGM

Nominations for Croquet Victoria Life Membership have been called for on Wednesday 9

March 2022.

220315Secretary's Report Committee of Management.docx
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Annex D to
Croquet Victoria Committee of Management Meeting Minutes
22 March 2022

VCC Sub-committee Report
(CoM Mar 2022 Meeting)

The lawn maintenance is beginning to show very good results following their scarifying and a
regime for fertilising. The grass is now covering the scarifying ruts and the playing surface is much
more even.

The improvement is a credit to our band of volunteers who regularly roll their sleeves up and do
the hard work that enables us to benefit from having a facility that is a showpiece for croquet, not
only for the state but as a centre of international standing.

A snapshot of the work being done is on one day all of the 12 courts were sprayed for weeds in
the morning and then in the afternoon courts 8, 9 and 10 were top dressed. What is more
impressive is when the machine (a dingo) broke down shovels and rakes were used (and muscle!!).
Our sincere thanks to all those who are dedicating their time and effort in helping out.

In preparation for the word championships in November this year a schedule for regular fortnightly
fertilising is to be followed. So far courts 8, 9 and 10 seem to be responding well following their top
dressing. In the future, scarifying, coring and topdressing six courts a year during the growing
season will be considered.

AGT conducted the soil sampling and it will take approximately two weeks for the results.

David Johnston
Secretary, VCC Sub-committee
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