Victorian Croquet Association Inc.
l‘v— AOO01560E ABN 91903 271 264
trading as Croquet Victoria
Minutes of Croquet Victoria Council Meeting
held Monday 21 February 2022 via Zoom
1 Attendance
1.1 Present:
1.1.1 Directors:
Jim Clement (President), Sarina Cevaal-Hewitt (Secretary - NEDCA), Claire
Keating (Treasurer), Lynne Roberts (Member), Mike Cohn (Member), David
Johnston (Member), Lyndsay Neilson (Member), Mignon Johnston (Ballarat &
District), Roger Lee (Bayside), Patrick Hartley (Eastern Metro), Eileen Gough
(Geelong), Lorraine Gutcher (Gippsland), Peter Martyn (Goldfields), Marjorie
Grant (Goulburn Valley), lan Potter (Murray Valley), Roger Bird (Northern),
Russell Worland (South West), David Hinds (WMCMA), Fay Pearson
(Wimmera).
1.1.2 Observers:
Kate Patrick (Alternate WMCMA).
1.2 Apologies:
Jan MacDonald (Goldfields), Terri Manwaring (SEMCA), Stephen Forster (Vice-
President).

2 Opening/Declaration of Interest
The President opened the meeting at 9.32 am, welcoming all attendees.
No Director declared any interests that may have a bearing on carrying out their role
impartially.

3 Adoption of Minutes of Previous Council Meeting:

Resolved on the motion of Mike Cohn and David Hinds ‘that the Minutes of the Croquet

Victoria Council Meeting held on 13 December 2021 be adopted as a true and correct record

with the following amendment:

7.2 Matters for Discussion:

7.2.1 VCC:

7.2.1a) Flags at Victorian Croquet Centre:
Croquet Victoria flag to be made available to David Hinds, to be flown
at discretion of Tournament Managers and Brimbank Croquet Club on
club play days or competitions at Victorian Croquet Centre.

be amended to:

7.2 Matters for Discussion:
7.2.1 VCC:
7.2.1a) Flags at Victorian Croquet Centre:
Croquet Victoria flag to be made available to David Hinds.
At national events the Australian Flag, the Croquet Australia Flag and
the Australian Aboriginal Flag be flown at the discretion of the event
Tournament Manager.
At state events the Victorian State Flag, the Croquet Victorian Flag and
the Australian Aboriginal Flag be flown at the discretion of the event
Tournament Manager.

9.37 am Janet Leckie-Brunton enters meeting.

3.1 Business Arising from Minutes of Previous Meeting:
3.1.1 Equipment to be listed on Insurance Policy:
Ongoing.
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3.1.2 Travel and Accommodation Reimbursement Policy:
Resolved on the motion of Russell Worland and Janet Leckie-Brunton ‘that the
previously distributed draft Travel and Accommodation Reimbursement Policy
be adopted with the following recommendation:

‘That the current policy of reimbursement calculated on the basis of 10 litres of
fuel per hundred kilometres travelled (or pro-rata), on production of a tax invoice
for fuel, plus any tolls and necessary parking costs continues to apply where
someone travels up to 1000 km on approved VCA business in a financial year,
other than attendance at CoM or Council meeting.
Once someone travels in excess of 1000 km on approved VCA business in a
financial year, other than attendance at CoM or Council meeting, that the
$0.30/Km will apply.’
Amended Policy to be uploaded to website. Action Secretary
3.1.3 Pro-fata Affiliation Fees:
The President advised that pro-rata affiliation fees was on the Agenda for the
Croquet Australia Forum scheduled for 19 March 2022.
Croquet Victoria position on pro-rata affiliation fees to be communicated to
members after review of Croquet Australian decision.
3.1.4 Review of Investment Policy:
Roger Lee drew Council’s attention to two instances of poor wording in Section 1
(Purpose) of the Investment Policy. It was agreed that the wording would be
reviewed by the Finance Sub-Committee in conjunction with the IAG’.

Resolved on the motion of Lyndsay Neilson and Russell Worland ‘that the
amended Investment Policy be approved’.

Secretarial Note: 3.1.4 amended as per Croquet Victoria Council Meeting Minutes 19 April 2022.

3.1.5 Strategic Plan 2022-2026:

Resolved on the motion of Lyndsay Neilson and Claire Keating that the Strategic
Plan Financial Sustainability goal be expressed as:
‘Croquet Victoria to use its financial resources wisely, diligently and sustainably
in pursuit of its goals’.

4  Adoption of Financial Report Attached as Annex A
Roger Lee considered the investment portfolio's Sharpe Ratio to be too low in the present
investment climate. A ratio less than 1 indicates that the expected return above a ‘risk free
rate of return’ is not worth the extra risk involved.

The Treasurer considers the intended Strategic Asset Allocation, with a Sharpe ratio of 0.61
to be appropriate in the longer term.

Resolved on the motion of Claire Keating and Eileen Gough ‘that the Finance Report be
adopted’.

Roger Lee requested that an additional column specifically related to the month being
reported be included in future P & L Summary Report.

5 Consent Items

5.1 Secretary's Report: including correspondence Attached as Annex B
5.2 CoM Report:

5.3 M & P Report: Attached as Annex C
5.4 Together More Active Player Development Project: Attached as Annex D
5.5 Strategic Plan Implementation Sub-Committee Report: Attached as Annex E
5.6 VCC Sub-Committee Report: Attached as Annex F
5.7 State Coordinator Under 21 Report: Attached as Annex G

5.8 Sub-Committee Minutes Received:
Marketing & Publicity Sub-Committee: 7 February 2022
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Constitution Review Working Group: 14 January 2022
Finance Sub-Committee: 24 January 2022
Strategic Plan Implementation Sub-Committee: 7 & 9 February 2022
5.9 Regional Reports:
SEMCA, NDCA and Murray Valley Reports Attached as Annex H
Motion to Accept Consent Items:
Resolved on the motion of Mike Cohn and Eileen Gough ‘that Consent Items be accepted’.

6 Business Arising from Consent ltems

6.1 Secretary's Report including correspondence:
Referring to the matter of Child Molestation Insurance, the President reported that
discussions were continuing with Regional Insurance Brokers for $5,000,000 insurance
cover. This may translate to an additional .85¢ (approx.) insurance levy per member.

6.5 Strategic Plan Implementation Sub-Committee Report:
Refer 7.1.2¢)

6.7 State Coordinator Under 21 Report:
Refer 7.1.2f)

10.30 am Kate Patrick leaves meeting.

7 General Business
7.1 Matters for Decision:

7.1.2 VCA
7.1.2 a) Adoption of Draft Budget 2022-2023: Attached as Annex |
Resolved on the motion of Claire Keating and David Johnston ‘that the
draft Budget 2022-2023 be adopted’.
7.1.2b) Policies for Review:

All financial policies will be reviewed. Action Finance Sub-Committee
Selection Sub-Committee policy review. Action Mike Cohn
State Coordinator Job Description review to include promotion of code.
Action President
Sub-Committees to review their Terms of Reference.
Action Secretary
7.1.2c) Croquet Australia AGM, Notice of Motion, Board Nomination:

Secretary to advise Croquet Australia of Croquet Victoria’s Delegate.
Action Secretary

10.38 am Meeting break, Meeting resumes 10.50 am

7.1.2d) Vaccination Status of Attendees at Victorian Croquet Centre:

The meeting agreed that mandate currently in place continue ie all
those who attend the Victorian Croquet Centre must be double
vaccinated or have exemption. This mandate to be reviewed if
government orders change.

7.1.2e) Strategic Plan Implementation Sub-Committee:

Refer 7.1.2b) re review of State Coordinator Job Descriptions.
Possibility of informal group to support State Coordinators of each
code.
Include timeline/process for decision about future of VCC.
Action Strategic Plan Implementation Sub-Committee
7.1.2f) State Coordinator Under 21 Report:

Directors requested to consider nominating for Child Safe Sub-
Committee as new Standards will come into effect July 2022. Russell
Worland nominated for this Sub-Committee.
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7.2 Matters for Discussion:

7.2.2 VCA:
7.2.2a)

7.2.2b)

Developing a Mentor Workshop Series:
Briefing Paper to April Council Meeting. Action David Hinds
Constitution Review Working Group Presentation:
Lyndsay Neilson spoke to presentation outlining proposed steps
towards an elected Board.
Working Group to draft timeline for feedback, collation of feedback,
distribution of collated feedback and next steps.

Action Working Group

11.16 am Kate Patrick re-enters meeting.

11.45 am David Hinds leaves meeting. Kate Patrick as Alternate Regional Director
(WMCMA) is now voting Director for WMCMA.

7.2.2¢)

7.2.2d)

7.2.2e)

Malletsports Business Name:

Current Malletsports Business Name holder to be contacted to approve
transfer of ownership to Croquet Victoria. Action Kate Patrick
Regional Initiative:

Regions to be advised of update date for delivery of Regional Initiative.
Action David Johnston
Possible Defamation:

Member to be contacted by a Director.

7.3 Matters for Noting:

7.3.1 VCC:
7.3.1a) Soil Testing at Victorian Croquet Centre:
Quote accepted. Testing of soil samples for chemicals involved in the
manufacture of ammunition and explosives plus asbestos remnants
included in quote.
8 Close: 12.40 pm
9 Next Meetings: CoM 6.30 pm Tuesday 15 March 2022 via Zoom
Council 9.30 am Tuesday 19 April 2022 via Zoom
CoM 6.30 pm Tuesday 17 May 2022 via Zoom
Annex A Finance Report
Annex B Secretary’s Report
Annex C Marketing & Publicity Sub-Committee Report
Annex D Together More Active Player Development Project Report
Annex E Strategic Plan Implementation Sub-Committee Report
Annex F VCC Sub-Committee Report
Annex G State Coordinator Under 21 Report
Annex H Regional Reports
Annex | Budget 2022-2023
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Annex A to
Croquet Victoria Council Meeting Minutes
21 February 2022

January 2022 FINANCIAL REPORT
The following financial reports are attached:

e Summary Profit and loss for ten months ended 31 January 2022 against budget and prior
year

e Balance Sheet as at 31 January 2022

e JBWere Monthly report Summary January 2022

Key points to note:

The Net Operating result for the ten months at the end of January is $208,694.40 compared to a
budget of $58,537 ($150k difference). The overall YTD result is $331,129.40.

The key differences in the operating result vs budget include significantly higher investment income
than budgeted (S64k), lower tournament and court hire as a result of Covid-19 restrictions (-$16k),
lower Committee and Co-ordinator spend ($29k), lower VCC building costs compared to budget
($39k) and lower court costs (520k). There is a timing differences in relation to ACA Affiliation fees
which we have billed for but not yet paid to ACA which will reduce net income by $6k.

Income

a) The JB Were investment portfolio income for the month was $594 and is $155k YTD. The
YTD Realised and Unrealised Movement in market value of the JB Were portfolio is $122k.

b) Other revenue for the month included Player Insurance cost recovery of $12.4k and
Tournament income of $1.1k.

Expenses

c) Expenses for the month included JBWere quarterly management fee of $7.8k, Tournament
expenses of $1.5k, and Building expenses of $1.6k.

Balance Sheet,

d) Net Assets at 31 January were $8,870,679.41. The movement in Net Assets for the ten
months is an increase of $331,129.40

e) See attachment for a summary page of the JB Were portfolio at 31 January showing the
value of $4,599,603.51 a decrease of $172,660 for the month and an increase of $244,927
since the end of March 2021.

f) Accounts receivable of $8,854.28 is Player insurance to be recovered and Affiliation fees
outstanding.

g) Accounts Payable of $1,901.96 is mainly Tournament costs.

Cash Outlook

The operating bank account balance at 31 January was $164k. This compares to approx. $122k at
the same point last year. There is no foreseeable need to draw down any cash for the next 3-6
months.

Finance sub-committee report



The Finance sub-committee last met on 24 January. The main agenda items were the annual work
plan for the Committee, the draft budget and the JBWere Investment portfolio. It was agreed that
we should liaise with the Investment Advisory Group about investing some of the excess cash within
the Investment portfolio. This is now in progress.

Claire Keating
Honorary Treasurer
14 February 2022



MYOB / Excel

Victorian Croquet Association Inc.

Profit & Loss with Budget and Prior year

April 2021 To January 2022

| Selected Period | Budgeted | $ Difference | Last Year | $ Difference
INCOME
JBWERE $155,573.09 $91,666.00 $63,907.09 $86,958.19 $68,614.90
VCA AFFILIATIONS $110,143.19 $105,290.00 $4,853.19 $57,759.04 $52,384.15
ACA AFFILIATIONS/INSURANCE $95,495.68 $89,605.00 $5,890.68 $50,520.82 $44,974.86
MERCHANDISE/PENNANT $3,377.14 $3,765.00 ($387.86) $236.35 $3,140.79
TOURNAMENTS $6,431.98 $10,010.00 ($3,578.02) $5,236.46 $1,195.52
Other Operating Income $0.00 $0.00 $0.00 $31,666.44 ($31,666.44)
CATERING/BAR $1,124.09 $4,500.00 ($3,375.91) $291.28 $832.81
PREMISES/COURTS/RENT $7,022.16 $22,200.00 ($15,177.84) $3,305.36 $3,716.80
BEQUESTS/DONATIONS $1,095.00 $2,500.00 ($1,405.00) $1,059.30 $35.70
SRV GRANT -SVSR $5,447.01 $29,500.00 ($24,052.99) $58,369.71 ($52,922.70)
OTHER GRANTS $47,562.90 $50,000.00 ($2,437.10) $0.00 $47,562.90
Total INCOME $433,272.24 $409,036.00 $24,236.24 $295,402.95 $137,869.29
Gross Profit $433,272.24 $409,036.00 $24,236.24 $295,402.95 $137,869.29
EXPENSES
ACA AFFILIATIONS/INSURANCE $89,515.77 $89,605.00 ($89.23) $50,077.12 $39,438.65
ADMINISTRATION VCA $31,209.39 $33,734.00 ($2,524.61) $45,905.66 ($14,696.27)
COMMITTEES $1,237.50 $30,840.00 ($29,602.50) $459.29 $778.21
MSV $0.00 $0.00 $0.00 $385.61 ($385.61)
COUNCIL/COM travel $930.20 $3,000.00 ($2,069.80) $292.35 $637.85
SRV GRANTS SVSR $52,173.29 $75,000.00 ($22,826.71) $2,930.07 $49,243.22
UNDER 21S SCHOLARSHIP $0.00 $3,000.00 ($3,000.00) $0.00 $0.00
TOURNAMENTS $2,523.38 $2,660.00 ($136.62) $310.15 $2,213.23
MERCHANDISE/PENNANT $3,553.10 $2,000.00 $1,553.10 $224.55 $3,328.55
WAGES $0.00 $0.00 $0.00 $70,649.25 ($70,649.25)
VCC BUILDING $38,004.92 $76,980.00 ($38,975.08) $32,517.08 $5,487.84
CATERING/BAR $168.70 $3,300.00 ($3,131.30) $353.94 ($185.24)
VCC COURTS $5,261.59 $25,380.00 ($20,118.41) $9,987.27 ($4,725.68)
STATETEAMS G & A $0.00 $5,000.00 ($5,000.00) $0.00 $0.00
Total EXPENSES $224,577.84 $350,499.00 ($125,921.16) $214,092.34 $10,485.50
Operating Profit $208,694.40 $58,537.00 $150,157.40 $81,310.61 $127,383.79
OTHER INCOME
Realised fair value gains(losses) ($9,039.26) $0.00 ($9,039.26) $0.00 ($9,039.26)
Unrealised fair value gains(losses) $131,474.26 $0.00 $131,474.26 $0.00 $131,474.26
Total OTHER INCOME $122,435.00 $0.00 $122,435.00 $0.00 $122,435.00
Net Profit/(Loss) $331,129.40 $58,537.00 $272,592.40 $81,310.61 $249,818.79
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Created: 14/02/2022 11:03 AM

Balance Sheet
As of January 2022

Assets
Current Assets
Bank Accounts
Bendigo
Bendigo - Grants Account

Victorian Croquet Association Inc.
PO BOX 468
Lavington NSW 2641

ABN: 91 903 271 264
Email: treasurer@croquetvic.asn.au

$164,623.42
$75,073.68

Total Bank Accounts

$239,697.10

Petty Cash Float

$575.62

Total Current Assets

$240,272.72

Accounts Receivable
Accounts Receivable

$8,854.28

Total Accounts Receivable

$8,854.28

JBWERE - Investment A/c
Fixed Assets
Cairnlea - Land/Building
Plant & Equipment
Plant and Equipment
Accumulated Depreciation

$4,599,603.51
$4,065,654.00

$194,047.77
-$161,035.76

Total Plant & Equipment

$33,012.01

Total Fixed Assets

$4,098,666.01

Total Assets

$8,947,396.52

Liabilities
Current Liabilities
Accounts Payable

$1,901.96

Total Current Liabilities

$1,901.96

Tax Payable
GST Collected
GST Paid

$6,764.60
-$7,023.13

Total Tax Payable

-$258.53

Grant Liabilities
Grants Received in Advance

$75,073.68

Total Grant Liabilities

$75,073.68

Total Liabilities

$76,717.11

Net Assets

$8,870,679.41

Equity
Reserves
General Reserve
Asset Revaluation Reserve
Retained Earnings
Current Earnings
Special Funds

$7,703,572.44

$928,676.87

-$132,173.86

$331,129.40
$39,474.56

Total Equity

$8,870,679.41
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Report as at 31 Jan 2022

JBWere

Portfolio Valuation

Portfolio Summary

Issued by
JBWere Limited
ACN 137 978 360

Account Number: M3787875F

Asset Class Market Estimated Estimated % Of
Value * Income ** Yield Portfolio

Cash $101,313.48 $ 50.66 0.05 % 2.20 %

Credit $1,301,163.40 $24,134.97 1.85% 28.29 %

Equity - Domestic $2,166,432.74 $93,713.67 4.33% 47.10 %

Equity - International $ 1,030,693.89 $ 56,022.25 5.44 % 22.41 %

Total Portfolio Value $ 4,599,603.51 $173,921.55 3.78 % 100.00 %

Unsettled Transactions $0.00

Net Portfolio Value $ 4,599,603.51

Regional Summary

Region Market Estimated Estimated % Of
Value * Income ** Yield Portfolio

Domestic $3,313,899.47 $113,538.63 343 % 72.05 %

International $1,285,704.04 $60,382.92 470 % 27.95 %

Total Regional Summary $ 4,599,603.51 $173,921.55 3.78 % 100.00 %

Defensive/Growth Summary

Defensive/Growth Market Estimated Estimated % Of
Value * Income ** Yield Portfolio

Defensive $1,402,476.88 $ 24,185.63 1.72 % 30.49 %

Growth $3,197,126.63 $ 149,735.92 4.68 % 69.51 %

Total Defensive/Growth Summary $ 4,599,603.51 $173,921.55 3.78 % 100.00 %
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Annex B to
Croquet Victoria Council Meeting Minutes
21 February 2022

SECRETARY'S REPORT

COVID Orders

Some clubs are still dealing with unvaccinated members wishing to attend club social play.
Current orders are that double vaccination is required for social play.

Clubs may decide that everyone attending their club should be double vaccinated,
irrespective of the type of activity. This needs to be a formal decision, acknowledging that it
does not exclude those who are medically exempt.

VCA

Croquet Victoria website:

Currently there are five tournaments awaiting results and some pages need
refreshing/updating.

Sub-Committees/Appointed Officers:
Nomination Forms have been forwarded for election/appointment at the June Council
Meeting.

Child Molestation Insurance:
The President has advised that this is being addressed at national level.

Annual Club Survey:
We will follow up those who have yet to complete the survey.

Preparations for Handover of Secretarial Documentation
The majority of archival documentation gathered during my term as Secretary will be
uploaded to cloud storage accessible by the Incoming Secretary.

In: Email: Correspondence
28 Jan 2022 Lester Hughes - Quote for Soil Testing
30 Jan 2022 Peter Freer - format of Eire Cup Carnival events

1 Feb 2022 Croquet Australia - Rob Murray - acknowledgment of receipt of Annual
Report

9 Feb 2022 Sec Cc'd - ChildSafe Australia - listing local ATSI agencies in Victoria
11 Feb 2022 Peter Freer - final arrangements for Eire Cup Reception
COVID Response Team - Under 18’s vaccination status
Sec Cc’'d - Ros Crowe - response re Malletsports Business name

Various Croquet Australia Board Minutes/Agendas, VCC utility invoices.

Out: Email:
1 Feb 2022 Croquet Australia - Croquet Victoria Annual Report

7 Feb 2022 COVID Response Team - Eugene Henry - query re checking the vaccination
status of Under 18’s

9 Feb 2022 Sec Cc'd - Childsafe.org - seeking relevant ATSI group to contact
11 Feb 2022 Sec Cc'd - Ros Crowe -Croquet Victoria President query - Malletsports
Business name

Various eBulletins,

220221Secretary's Report Council.docx Page 1 of 1



Annex Cto
Croquet Victoria Council Meeting Minutes
21 February 2022

Marketing and Publicity sub-committee Report

BACKGROUND
The sub-committee is tasked with promoting the sport of croquet across Victoria and southern
NSW.

UPDATE

1. Strategic planning

As reported in December, the sub-committee has completed a draft Marketing Plan aligned with
the draft Strategic Plan. This is being communicated to the Strategic Plan Implementation Sub-
Committee for inclusion in the 2022 Implementation Plan.

2. Budget
We have drafted a budget for 2022/2023 which has been provided to the Treasurer.

3. Resources
Resources available are as listed in December.
o A new A4 leaflet aimed at recruiting junior members
This has been emailed to clubs so they can provide it to local schools and other organisations with
junior members. Some clubs have already customised it for local use.
Some printed copies are available to clubs and schools free on request.
e Updated trifold leaflet
This has new images and updated text. Available free on request.
e Bumper stickers
Cost S2 each plus postage and packing
e Promotional ballpoint pens with Croquet Victoria branding
A new issue with a stylus at one end. Cost $2.50 each plus postage and packing. Stocks are low.
All promotional materials may be ordered using the order form on the website, sent to
marketing@croquetvic.asn.au .

3. Live streamed croquet

Sub-committee members continue to lead an interstate group involved in coordinating the live
streaming of croquet from the Victorian Croquet Centre. This initiative involves Sarina Cevaal-
Hewitt and Kate Patrick from the Marketing and Publicity sub-committee, Kevin Beard and Brian
Reither from Tournaments and Fixtures, and lan and Katrina Petersen as tournament managers,
plus a number of interested players from Victoria, NSW and Queensland, who are assisting with
planning and contribute to the commentator team led by Gareth Denyer.

Five days of live streaming are planned for the first half of 2022: two days of the ACA Golf Croquet
Presidents Eights (just completed), and three days of the Australian Golf Croquet Open Singles in
May. These will be filmed by production partner My Sport Live and funded using the balance of
the licence money from Kayo together with money from the Marketing section of the
government’s Foundation grant to Croquet Victoria under the Together More Active program.


mailto:marketing@croquetvic.asn.au

In the second half of 2022 livestreamed tournaments are expected to include the Brian Reither AC
Challenge and the Owen Edwards GC Challenge. Also hopefully at least part of the MacRobertson
Shield, under the aegis of Croquet Australia and the event organising committee.

It may be possible to distribute our live streamed events via the Kayo platform as Video on
Demand. Discussion of the requirements for this are in progress.

4. Plans for 2022
We launched 2022 with a bulletin to clubs focusing on recruitment and offering resources
targeted to different potential audiences.

As part of our succession planning, we are also inviting interested members to sit in on sub-
committee meetings — including Directors.

5. Business as usual

Our monthly bulletin to club publicity officers continues, and a network of publicity officers is
developing. This is supported by our Zoom workshops for publicity officers, to discuss concerns
and achievements, and to provide input on topics such as strategies for using Facebook.
Workshops were held in October and November. The next workshop is scheduled for 6 April 2022.

We continue to liaise with the other state associations on publicity matters, including currently
World Croquet Day in May.

FOR INFORMATION

Kate Patrick
for the Marketing and Publicity sub-committee



Annex D to
Croquet Victoria Council Meeting Minutes
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Together More Active, Croquet Victoria Player Development Project
Report to VCA Council, February 2022

Here is the anxiously awaited report to Council, of the Player Development Project. | know it is
anxiously awaited, because the extremely hardworking secretary of Croquet Victoria reminded me
to submit it in time for sending to you. The secretary, like me, is a volunteer, so she shouldn’t have
to remind me, but | am fitting this project in among my other tasks, like all of you. One of those
tasks is as secretary of my club, a small task compared to secretary of VCA, for which | am not paid
either. Amazingly, there are those in clubs in Victoria who believe that the VCA secretary is paid!!!
Please use your connections in your regions to correct this!

| am also attempting to find time to train for my position on the Victorian State AC team, to compete
in NSW in a month’s time. So is your Vice President, but | have the advantage that unlike him, | am
retired. He is juggling work, practice and training but also is acting as captain and coach of our team.
He is a vital member of our Player Development Project coaching team and has developed and
delivered a new coaching programme at Elwood club for Novice AC players and will soon be back
there for the next two day workshop. He and the assistant coach at these workshops have been
involved in preparing the courts at Cairnlea for the major events held there recently, another
volunteer task.

Another of our coaches is also juggling work and coaching for our project and has now delivered two
wonderfully successful workshops in AC for Developing players at Charlton club. He also found time
to compete at Cairnlea in the AC Gold Cup last weekend.

For GC, we have a coach who is also the coordinator of referee training, another volunteer position
which is time-consuming in itself, but he has prepared and delivered the first two of our workshops,
ably assisted by another volunteer coach who has travelled from the NSW border to work with us.
They have delivered workshops at Boort and Bairnsdale for Novice and Developing players and will
be back there for the second of those two day workshops soon. One of those coaches has also
managed to fit in playing in the President’s Eights at Cairnlea this weekend, for which some of us on
the TMA working group will be commentating on the live streaming of the event, another volunteer
task. Other players in this ACA event have made the event possible by volunteering for months as
greenkeepers and line markers and are assisted by more people in setting up the courts for the
events.

Publicity and coordinating the clubs and participants in our TMA project is carried out by the VCA
secretary and the previous Vice President of VCA, who are both also involved in Marketing and
Publicity and the Under 21 network.

Plans for the next round of workshops for GC are underway, with the Mildura club selecting a first
date in May for a Novice GC workshop, the first of three that will be held there, with our coach
travelling to deliver it to players from Mildura and Red Cliffs.

The other second round GC workshops have been offered to interested clubs in the south west, with
Warrnambool the likely hosts, but their decision will be made in consultation with other southwest
clubs. The focus for our workshops has been on finding clubs in regions that have few coaches, to
enable us to reach players that have not had access to coaching.



With the planning for the second round of GC workshops underway, and the first round already up
to the second two-day workshops, we are confident that the project is progressing as planned and
participants are gaining valuable coaching as well as being encouraged to be competitors in our
tournament network.

The working group would like to pay tribute to the immense amount of work carried out for Croquet
Victoria in this and all the other projects that form part of croquet in Victoria.

Tricia Devlin
For the TMA Croquet Victoria Player Development Project.

February 2022
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Strategic Plan Implementation sub-committee Report
BACKGROUND

The Implementation Plan is designed to help Croquet Victoria progress towards the aims in
its Strategic Plan — currently the Plan for 2022 to 2026. The Strategic Plan Implementation
sub-committee has the task of preparing and updating rolling implementation plans to guide
progress towards achieving the outcomes envisaged by the end of the planning period.

As shown in the attached draft, the 2022 Implementation Plan is still a work in progress.

This report provides a brief overview of progress, some requests for guidance from Council,
and a summary of next steps.

1. OVERVIEW OF PROGRESS

The draft Implementation Plan is presented as activities and phased outcomes for 2022,
shown in relation to the goals, actions and 2026 outcomes in the Strategic Plan. 2022
activities and outcomes for the Image section of the plan are yet to be added.

2. REQUESTS FOR GUIDANCE
Does Council endorse the following proposed 2022 activities?

CAPABILITY/SPORT DEVELOPMENT

The President to develop and propose to Council a plan for resolving the future of
VCC, including options to be proposed to members, taking account of advice from
the VCC sub-committee.

GOVERNANCE / MANAGEMENT
Review State Coordinator position descriptions. Include an option for support groups.

Could Council please advise on the following points?
CAPABILITY/SPORT DEVELOPMENT
(a) Who is coaching the Golf Croquet State Squad?

(b) In the absence of coordinators for Golf Croquet and Association Croquet, who is
taking responsibility for planning the development of Golf and Association
Croquet? Should the Coordinator position descriptions be revised? Is support
needed for these positions?

3. NEXT STEPS

1. Incorporate the activities proposed in the draft MandP Marketing Plan

2. Meet with coordinators to brainstorm strategies for supporting clubs in recovering

from COVID

Ask coordinators to nominate targets for numbers of trained officials by 2026

4. Circulate the draft to everyone shown as bearing responsibility, requesting feedback
on the suggested activities and phased outcomes for 2022.

w

FOR DISCUSSION

Sarina Cevaal-Hewitt, Kate Patrick, Maria Harvey, Russell Worland; Jim Clement (ex officio)



Attachment: Draft Implementation Plan 2022

Implementation Plan
2022

Strategic Plan approved in principle by Council
13 December 2021
Wording of financial goal to be finalised by Council in February 2022

Vision
To extend the public recognition, the development and the sustainability of croquet as a
sport and a recreational activity for people of all ages and abilities.
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Strategic
priorities

Goals for 2026

Actions

Responsibility italicised

Activities
2022

Phased outcomes

Outcomes 2026

Capability/ sport development

Support the growth
of all forms of mallet
sports.

Grow croquet as a
sport as well as a
recreational activity.

Support the growth
of all forms of mallet
sports.

Run tournaments and other
competitive activities.
T and F*

Maintain networks of qualified
officials (referees, coaches,
tournament managers)
Coordinators

Support elite players
Selection Committees

Determine options and optimal
strategies in relation to VCC as
state / national/ international
sporting facility, and their
implications for other activities.
Council

Encourage coordinators to
establish activities which link
officials with each other (eg GC
referee Zoom workshops, AC
refresher / update workshops)

New training squads for AC
croquet [beginner and
developing]

Who is coaching the GC
State Squad? - Council

President to develop and
propose to Council a plan for
resolving the future of VCC,
including options to be
proposed to members, taking
account of advice from VCC
sub-committee.

* Acronyms and abbreviations are spelt out in full at the end of this document.
Lighter shading indicates that proposed action is new.

Increase by at least 2% of
start number by end of
each year

Continued / increased
participation in national
events [challenged by
COVID]

More people playing each code
— at least 10% increase by end
of 2026, more in Gateball and
Ricochet

Active networks of coaches,
referees and tournament
managers across Croguet
Victoria

No outcome nominated as yet.
To be determined by the end of
2022.



f Actions Ry
SIEIELLE Goals for 2026 Activities Phased outcomes Outcomes 2026

priorities Responsibility italicised 2022

Grow croquet as a

sport as well as a Coordinators of GC, AC, Who will take responsibility

recreational activity. Ricochet and Gateball to for GC and AC planning?
prepare plans for growing Revise the position
participation in their code descriptions? Is support
Coordinators needed?

Ask Coordinator Coaching
for the plan for introducing
potential new coaches to the
national resources.

Implement national coach
development project.

Coordinator Coaching

Develop player pathways from

Novice to Advanced. Run Now well under way. Implement
Support the growth player development training as per project plan.
of all forms of mallet  sessions around state. . .
sports. TMA Project Targets to be set in discussion

with coordinators — propose
each club has at least one

Develop training pathways for coach and one referee in each

Grow croquet as a officials (eg referees, coaches
0 0 of the codes they play.
sport as well as a tournament managers, to 30 June 2023 y play
recreational activity. handicappers).
TMA funded

Follow through tournament
manager training.
Chair, T&F

T&F is initiating a campaign for
new tournament managers.

Capability/ sport development
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Strategic
priorities

Goals for 2026

Actions

Responsibility italicised

Set 2026 targets for numbers of
trained officials

State Coordinators, Chair
T&F

Encourage round robin
competitions:

between / within
professions;
Clubs

Pilot

Follow-up

between schools
Coord Under 21s with
clubs and regions
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Activities
2022

Ask Coordinators to set
targets for discussion by
Council.

Circulate info to clubs

Recommended in
Infrastructure Plan. Happens
in other sports. Model is
Teachers Games. Liquor
licences?

Action: MandP

2022
2023

Competitions between schools
to be encouraged in Terms 1
and 2. Regional comps in
holidays? Coord Under 21.

Phased outcomes Outcomes 2026




Strategic
priorities

Goals for 2026

Actions

Responsibility italicised

Activities
2022

Phased outcomes

Outcomes 2026

Governance/management

Maintain commitment
to good governance

Manage finances, budget,
investment account.

Council

Manage compliance with
regulatory requirements.

Executive

Continue to report against
implementation targets. Review
progress on strategic plan
regularly.

SPISC

Stakeholder engagement with
Croquet Australia, other state
associations

Officers

Review constitution at 3 — 5
year intervals.
Secretary

Fund Council and committees;
provide governance training.
President
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Ongoing

Develop compliance
calendar.

Consider strategies for
reporting.

Ongoing

Ongoing

2022

Consider targets for Council
improvement based on next
Council self-assessment.

Monitor compliance
calendar.

Active Council self-assessment
process in place; improvements
identified and pursued.

Targets for Council
improvement to be identified
following first self-assessment
by Council using new tool.

Comply with good governance
assessments: compliance
continues. Rectify non-
compliances if they occur.

Members of Council contribute
effectively to decisions.



Strategic
priorities

Goals for 2026

Actions

Activities
2022

Phased outcomes

Outcomes 2026

Support and develop
leadership and
effective and
inclusive
governance.

Responsibility italicised

Upskill Directors in technology.
CoM

Increase the number of women
on Council.

Implement Directors’ portfolios.
Council

Investigate employment of a
Sport Development Officer.
President

Establish a succession plan for
Council, including tackling gaps
in skills and knowledge

President and Secretary

Develop support system for
State Coordinators
CoM

Monitor and develop
compliance arrangements.
CoM
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Ongoing as required

Ongoing

2022 (?bus case 2023)

Awaiting decision on Council
structure.

Review position descriptions.
Include option for support
groups.

See above — already covered.

Effective processes for
succession planning and mix of
skills on Council

Gaps in skills or knowledge
identified and tackled

Training, mentoring available to
new Council members.



Strategic
priorities

Goals for 2026

Actions

Responsibility italicised

Activities
2022

Phased outcomes Outcomes 2026

Membership / recruitment / participation

Build membership
and participation

Statewide, support facility
upgrade and renewal; ground
upgrade and renewal.
Council and regions

Annually update data on club
facilities.

Sec and clubs

Measure participation rates
Sec and clubs

Consider options for consoli-
dating clubs.
As required

Continue to provide
opportunities for state level
competition and social play for
non-elite players.

T&F and clubs

More participants in come and
try events, inc. involvement of
community groups.

MandP, clubs

Annual Try Croquet Day;
opportunities for social partici-
pation.

MandP
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Ongoing as requested

2022 (web rebuild); ongoing
data collection with reminders.

Ongoing via club survey.

Ongoing

Ask T&F for their plans for
using VCC for social events in
2022.

MandP to ask clubs what
involvement they currently have
with local community groups.

MandP has started promotion
of World Croquet Day.

Resources targeted to different
groups made available to clubs.

100% participation.

300 more members; 600 more
non-member participants.

More young players. 50% of
clubs to have members under
21.

More working people playing:
50% of clubs to have working
people playing.

Establish benchmark for
2022 (check progress in
later years)

More external participants



Strategic

. Goals for 2026
priorities

Actions

Responsibility italicised

Activities
2022

Phased outcomes

Outcomes 2026

Extend the
demographics of
participants in
croquet

Membership / recruitment / participation

Develop roadmap to support
clubs in recovering from COVID
SPISC with Coordinators

Introduce a new-member
survey via the President’s
welcome letter.

Support continued development
of school based programs.
Encourage clubs / regions to
engage with schools, develop
junior programs.

Coord U21s

Support clubs in recruiting
participants from under-
represented groups; family
memberships; extended hours
when facilities are used.
Appointed officers; clubs

Help clubs to engage with
LGAs, allied health
practitioners; plan recruitment.
Strat Plan WG
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Convene Zoom meeting with
coordinators to brainstorm
strategies. Invite interested
Directors.

Circulate link to draft to SPISC;
implement.

Check with clubs what plans
they have for activities with
schools in 2022. Support
development of inter-school
competitions. Coordinate state
competition between winners if
viable.

Distribute emails about grant
funding

Distribute info about resources
available

Include funding for regional
initiatives in 2022/23 budget.

Develop differentiated
roadmap taking account of
specific local challenges.

Analyse what brings
people to croquet.

Inter-school competitions in
3 regions.

Active State Under 21 Youth
Squad



Strategic
priorities

Goals for 2026

Actions

Responsibility italicised

Activities
2022

Phased outcomes

Outcomes 2026

Engage with LGAs re
development of new clubs. New
court development in Eastern
Metro, SE Metro, NDCA

SPISC

Support development of a
regional facility via
conversations with Cardinia,
Casey; new clubs via
conversations with Whittlesea,
Wyndham, Hume, Geelong/Surf
Coast, Melton.

CoM; Clubs; Regions

Work with Croquet Australia to
document use and impact of
lighting. SPISC

Lighting provision initially in
metro clubs; lighting plan by
2025. Develop relevant
competition structures.
CoM SPISC

Improve recording of
demographics in member
database.

Sec
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SEMCA 2023-4; EMCA 2024-5;
NDCA 2025-6. Maintain
currency of Croquet Facility
Guide.

2022 — 2023; ongoing

Draft lighting standard to
Standards Australia.

Results of Croquet Australia
survey (30.10.21) in Standards
Australia proposal. Obtain
update from Croquet Australia.

2024 - 2025

2022 — via reminders to Secs.

Inclusion in AS system by
end 2022.

Categorise use and impact
of lighting.

Better demographic information
to support grant applications.



Strategic
priorities

Goals for 2026

Actions

Responsibility italicised

Activities
2022

Phased outcomes

Outcomes 2026

Improve Croquet
Victoria’s financial
position.

Wording of this goal
to be finalised by
Council at its
meeting in February
2022.

Enable investment in
the development of
croquet at club and
regional level.

Manage distressed building
defects (VCC), maintain courts;
manage functions; manage staff
(if required)

VCC SC; Finance SC

Integrate existing activities into
new Strategic Plan.
SPWG SPISC

Benchmark fees with like
sports.
Finance SC

Monitor and share information
on funding opportunities at all
levels.Pres and Sec

Collect information on use of
artificial turf surface.
Director as arranged

Analyse the cost centres
included in the Croquet Victoria
budget

Draft long term budget for
duration of plan, prioritising
expenditure.

Treasurer

Develop and implement a plan
for raising funds for Croquet
Victoria from external sources,
including existing and potential
SpOoNSors.

Finance SC
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2021

2021 and ongoing

2021 and ongoing

2021 and ongoing

2022

2021 and ongoing

2022 and ongoing

Restructured arrangements for
national use of VCC

Affiliation fee is applied
exclusively to services to
members

Lower affiliation fees

Processes in place for allocating
and evaluating investment in
clubs [by end 2022]. Targets to
be introduced at that point.



Strategic

. Goals for 2026
priorities

Actions

Responsibility italicised

Activities
2022

Phased outcomes Outcomes 2026

Continue to enhance
the image and build
the profile of croquet
in Victoria.

Image

Croquet to be
recognised as a
sport by the wider
community.

Explore regional approaches to

strengthening and supporting
clubs (eg with grant writing)
Appointed officers

Provide professional standard

marketing resources.
MandP

Partner with other states and

Croquet Australia Academy in

publicity matters.
MandP

Promote: develop campaign;
review templates, resources

and materials. Share success

stories.
MandP

Partner: collaborate with
VicHealth eg This Girl Can;
LGA older adult providers.
Clubs; MandP

Support use of social media.
Measure progress.
MandP and clubs

Publicise croquet as a
competitive sport.
MandP

220221Strategic Plan Implementation Sub-Committee Report.docx

Page 12 of 14

Include support for clubs in
forthcoming discussion with
coordinators.

Ongoing

Ongoing

Biennially: 2023, 2025

Ongoing

Ongoing

Ongoing

Audience numbers (eg for
Kayo).

Clubs generate more reports in
local media including social
media.



ACRONYMS / abbreviated titles

AC
CoM
Coordinator U21s

Coordinators

EMCA

Executive

GC

LGAs

MandP

NDCA

Ric

SC

Sec

Selection Committees
SEMCA

SPISC

Strat Plan WG, SPWG
T&F

TMA Project

VCC
VCC SC

SHADING
White

Lighter colour

Association Croquet
Committee of Management.
State Coordinator Under 21 Croquet

Appointed state officers: Coordinator Coaching; Coordinators Refereeing Golf and Association; Coordinators of Golf Croquet, Association
Croquet, Ricochet, Gateball, Under 21 Croquet.

Eastern Metropolitan Croquet Association

President, Treasurer, Secretary

Golf Croquet

Local Government Authorities

Marketing and Publicity sub-committee. Appointed by Council
Northern District Croquet Association

Ricochet

Sub-committee

Secretary

Selection Committees for Association Croquet, Golf Croquet. Appointed by Council
South East Metropolitan Croquet Association

Strategic Plan Implementation sub-committee. Appointed by Council
Strategic Plan Working Group. Appointed by Council

Tournaments and Fixtures Committee. Appointed by Council

Together More Active project: player development workshops, 2019 —2023. Funded by the State Government under the Together More
Active program.

Victorian Croquet Centre

Victorian Croquet Centre sub-committee. Appointed by Council

Activity not envisaged in 2022

New activity
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Yellow Wording of goal to be finalised at February 2022 meeting of Council
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Annex F to
Croquet Victoria Council Meeting Minutes
21 February 2022
VCC Sub-Committee Report

1. Clubhouse Maintenance
1.1 The entrance door lock was repaired along with the red security exit knob.
1.2 One faulty urinal is now fixed.

1.3 The kitchen refrigerator has a gas leak and is to be repaired by a Hospitality
Equipment Services technician who is familiar with our fridges.

1.5 Quotes have been received for cleaning the windows of the clubhouse.

1.6 A routine check of the fire extinguishers has been conducted by Blaze Fire
Services. All are compliant.

2. Lawns and surrounds

2.1 Lawn maintenance continues in conjunction with consultant green keeper.
Selected courts will require light top dressing.

2.2 Outside water fountains are in need of maintenance. A service firm is being
sought.

2.3 Special paint has been procured for refreshing parking bay lines.

2.4 A quote from Paragon Gardening Services to mow the nature strips along Ken
Jordon Road and Nobel Banks Drive has been accepted.

2.5 Concrete walkway trip hazards are to be addressed.

2.6 An audit of the quality and number of centre pegs, corner flags, clips and
markers is underway.

2.7 Some small machinery items will need to be replaced in time (e.g. line marker
and later the Toro mower).

2.8 Court shelters are defective and will probably need a grant to cover restorative
costs.

2.9 A quote from Australian Geotechnical Testing has been received for the cost
for soil testing regarding possible contamination.

3. Personnel

3.1 People with specialist skill sets need to be identified before the next AGM and
encouraged to nominate for the VCC sub-committee.

3.2 There is also a need for volunteers to help with lawns and activities associated
with playing of croquet at VCC.

David Johnston
Secretary, VCC Subcommittee


Sarina
Text Box
Annex F to
Croquet Victoria Council Meeting Minutes
21 February 2022 
                                        VCC Sub-Committee Report


Annex D to
Croquet Victoria Council Meeting Minutes
21 February 2022

UNDER 21 CROQUET Report

BACKGROUND

The task of the State Coordinator of Under 21 Croquet is to create and deliver a state program aimed at
people under the age of 21 that will encourage, nurture and develop players in the sport of croquet.

This paper provides a brief update on under 21 croquet. It also recommends that Council make
appointments to the Child Safety sub-committee in the light of impending Government requirements.

REPORT

1. Current Under 21 membership and support
There are currently 17 affiliated members whose clubs have registered them as being aged under 21. The
numbers by club are:

Casterton

Golden Square
Wonthaggi
Brunswick

Ivanhoe Park
Howlong Golf Resort
Williamstown
Beechworth
Bairnsdale
Deniliquin

R R R R R R R R NGO

Geelong Eastern Park
TOTAL

[EEN
~N

There are also several active under 21 players who are not currently affiliated, including two attending
Ivanhoe Park, two attending Golden Square and one attending Ballarat Alexandra.

During COVID, all interested Under 21 players have been invited to monthly Zoom meetings. A closed
Facebook page has also been established to share news of Under 21 activities.

2. Under 21 croquet tournaments

Tournaments for Under 21s have been limited by COVID. The national Under 21 Championships were
cancelled in 2021 and again in January 2022. The world Under 21 championship was due to be held in NZ in
January 2022 — this has also been cancelled.

A Victorian event was also postponed due to COVID. We were planning to hold an Under 21 Croquet
Weekend at Cairnlea in the middle weekend of the September holidays. This was not possible because of
COVID lockdown directions. It was rescheduled to January 2022, but had to be relocated because it had to
be held under the government’s Community Sport policy. We are not allowed to conduct community sport
co-located with other events, as would have been necessary for the event if it were to be held that
weekend at VCC.

Maryborough Croquet Club kindly agreed to host an Under 21s Croquet Day Out at their club, as a one-day
community sport event, on 22 January.

Eight juniors from Casterton, Beechworth and Golden Square registered to participate — including two non-
affiliated players who are showing interest in playing. Maurice Cevaal-Hewitt, as a certificated level 3
coach, provided coaching, with support from Sarina and myself, and several members of the Maryborough
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Croquet Club (all with Working With Children Checks) lent a hand. Greater Western Water donated water
bottles, which were given to all the participants along with a branded Croquet Victoria pen. Expenses
involved in conducting the day have been met from the Under 21 Coordinator’s budget.

Initial challenge events set up by Maurice engaged the juniors and even some of the adults. A doubles
session where the juniors were partnered by adults was followed by singles play between the juniors after
lunch. Overall the day was very successful.

My thanks go to Maurice, Sarina, Maryborough Croquet Club, and the families and players who
participated, as well as to Greater Western Water. Congratulations also to Maryborough CC who organised
and briefed a photographer from the local paper, generating an article on the event.

Local croquet club hosts fresh faces

ICROQUET
ASHLYNE McINNES

The Maryborough VRI
Croquet Club had a few special
visitors last month, with seven
out of town students heading
to the picturesque court to try
their hand at the sport.

The state body for croquet has
encouraged clubs to get young
people involved and the Mary-
borough club has leapt at the
chance, hosting students from
Bendigo and Casterton and be-
coming a part of physical education
for Clunes’ Westley College.

Maryborough VRI Croquet Club s >
treasurer Graeme Jones said the
day went off without a hitch.

W

The Maryborough VRI Croquet Club had some youthful visitors last month to

“We had eight children visit us,
our members were there in the
morning and we went through
some training and then we played
doubles with them. Then they
played singles among themselves,”
he said.

“Unfortunately, it’s becoming an
old person sport and it’s very hard
to get younger people involved.

“It’s probably attractive for older
people because it’s something they

learn about the sport.

can handle whereas children have
an infinite number of activities they
can do.

“It’s something that the Victorian
Croquet Association is encouraging
clubs to do, getting young people
involved with the sport and it’s
something we're really happy
about. Once kids get an idea of how
to play, we find they always enjoy
it.

040222 19

“We have some of the local
schools come down and play with
us and we'’re also on the curriculum
at Westley College in Clunes.”

To get involved with the club,
phone 0407 153 274 or email
maryboroughcroquet@gmail.com.

Alternatively, rock up at 9 am on
Wednesdays or Saturdays for a 9.30
am start with members happy to
teach newcomers about the sport.

www.maryboroughbusiness.com.au

At its recent meeting, the Committee of Management endorsed the use of the Junior Scholarship fund to
assist the families of participants who had to travel more than 100 km to participate.

3. Program for 2022

A number of clubs have expressed an intention to work with schools in 2022. Unfortunately COVID is still
making this difficult — some clubs are finding that members are reluctant to participate with school groups
where the children are not double vaccinated. There is also concern about the risks involved in working
with children and the need for clubs to be protected by molestation insurance.

The proposed Under 21 Coordinator budget for 2022 includes provision for three regional inter-school
competitions, to be developed by clubs participating in programs with schools. If these come off they could
provide a basis for a state competition at VCC, building towards the state squad of under 21 players which
is envisaged as a target for 2026 in the Strategic Plan.

FOR INFORMATION



4. Child Safe Standards for Victoria

A revised suite of 11 Child Safe Standards is to be introduced in Victoria from 1 July 2022. These standards
will apply to all organisations which engage with children in any way. They are demanding and will need to
be worked through carefully — see attached overview.

Action on the standards is required throughout every organisation to which they apply. It would be timely
to make appointments to the Child Safety sub-committee to take the lead on this.

RECOMMENDATION
Council appoint at least two of its members to the Child Safety sub-committee.

FOR DECISION

Kate Patrick
Coordinator, Under 21 Croquet
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The new Child Safe Standards - to be introduced 1 July 2022

1.

10.

11.

Organisations establish a culturally safe environment in which the diverse and unique
identities and experiences of Aboriginal children and young people are respected and
valued

Child safety and wellbeing is embedded in organisational leadership, governance and
culture

Children and young people are empowered about their rights, participate in decisions
affecting them and are taken seriously

Families and communities are informed, and involved in promoting child safety and
wellbeing

Equity is upheld and diverse needs respectedin policy and practice

People working with children and young people are suitable and supported to reflect
child safety and wellbeing values in practice

Processes for complaints and concerns are child focused

Staff and volunteers are equipped with the knowledge, skills and awareness to keep
children and young people safe through ongoing education and training

Physical and online environments promote safety and wellbeing while minimising the
opportunity for children and young people to be harmed

Implementation of the Child Safe Standards is regularly reviewed and improved

Policies and procedures document how the organisation is safe for children and young
people
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SEMCA REPORT -

For a 12 month period marred by Covid lockdowns, all clubs in the region have managed to
survive. Each club, while losing members over the many months of Covid closures and
limited access periods, have slowly been able to attract new members.

The past 12 months highlights have included a Presentation Lunch in May ‘21 hosted by
Village Glen that honoured SEMCA volunteers with a free 3-course lunch, a Certificate of
Appreciation and a tee-shirt which read ‘SEMCA Valued Volunteer’. Frankston and
Mornington are marking the new year with singles and doubles tournaments to be held in
the next few months. RNB were to hold their first tournament in March. Unfortunately,
due to circumstances beyond their control this will be postposed until later in the year.
Sorrento has hosted many visitors to the club while West Rosebud had a celebration for
their 10% anniversary.

During the month of December, SEMCA committee ran 2 successful events open to all
members of clubs in the region. A coaching day, hosted by Mornington, and run by Kevin
Beard, Alan Jenkins and Bill Manwaring, 20 players attended with practical sessions being
run in both Golf and Association Croquet. The sessions were well received and
players/participants have requested another day be organised this year. A fun day was also
organised, hosted by RNB, inviting members of all clubs. Again, this was well attended with
approx. 25 players being present. Participants included a mix of new and experienced
players, Golf and Association croquet, A and B courts, something for every level and
interest. This also proved to be an enjoyable day and another will hopefully be organised
soon. Practice is well on the way by those wishing to represent the region in the upcoming
VCA Regional Competition. A ‘hit out’, hosted by Frankston, will be held to determine our
representatives.

The Mornington Peninsula clubs would like me to thank the VCA for their regional initiative
to supply a grant to run an activity to entice new players. Unfortunately, with Covid still a
concern for many, the clubs are hopeful that perhaps the grant can be extended to the end
of 22.

Terri Manwaring — Regional Director
16/2/22


Sarina
Text Box
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Sarina
Text Box


Recent events at N.D.C.A.

Maldon and Quarry Hill Clubs ran successful School’s programmes before Christmas and are
looking forward to organising more in the future.

Two local teenagers attended the U/19 Coaching course run by the VCA in Maryborough.

Lois Kirk and Christine Eiffert , members of Quarry Hill have been named in the State AC team to
contest the Eire Cup in Sydney.

Golf-croquet Pennant competition began in .February with seven teams taking part.

Owing to small numbers of Association players in the region discussions took place with
Goulburn Valley C.A. And Quarry Hill were invited to enter a team in their Spring Pennant
competition. They beat Rich River in the final and the official presentation will be in Kyabram in
March.

Roger Bird, Director.



Murray Valley Report to Council (21/2/2022)

Our region consists of 6 clubs — Boort, Charlton, Mildura, Red Cliffs, Swan Hill and Wycheproof. All
clubs are still operating well and having fun doing it. Unfortunately, Pennant was not able to happen
for our region this year due to covid restrictions.

Boort has 31 members with 3 A size lawns. Play is twice per week on Wednesdays and Saturdays
plus Friday night under lights during the warmer months. The club regularly has 18 -20 players on
any day, playing both AC and GC on the same days. There is a Golf Croquet tournament coming up in
March with 50 players entered from across the state. Boort hosted a Golf Croquet Development
workshop, run by John Van der Touw and helpers Sarina and Maurice. This was held on 24
November 2021 with players from Maldon, Wycheproof and Boort in attendance. Comments from
the day were good, but most felt that for beginners the day was a bit too technical. Further days are
planned for 24" and 25™ March. A thank you to Kate for organising this event.

Charlton CC Charlton CC has 20 members — 8 play AC and 16 play GC (some play both). Charlton was
very fortunate to host the Player Development workshops for Developing AC competitors. The first
workshop was held on 23 & 24 November 2021. The 2nd workshop was held in warm conditions on
8 & 9 February 2022. The 3rd workshop will be held in May. We were extremely lucky to have Kenn
Boal as our coach. We had seven players from Charlton, one from Swan Hill and one from Portland.
Some comments have been:

o A very worthwhile time for AC players from an inspirational, thoughtful and talented coach who
was very much appreciated by all attending.

o | went to the player development to support it coming to the country. | was very much thinking,
“You can’t teach an old dog new tricks!” How wrong | was! | wish | had had such comprehensive
coaching when [ first started playing croquet. Thanks Kenn for a great 2 days. Looking forward to the
next ones.

o Great presenter, easy to understand language.

o We appreciated the organization behind the days — the arrangements, the players notes and
coaches notes provided. Also, Kenn was an enthusiastic, knowledgeable, entertaining and patient
coach who provided individual instruction, inspiration and croquet wisdom with good humour and
grace over the two days.

e From a purely personal perspective | was hoping to sort out some problems with my shots. Mainly
my rolls and control around hoop approaches. The techniques we covered more than met my
expectations, | already have a lot more control and confidence. | also learnt a lot of other techniques
that will improve all facets of my game. Best of all | met a crew of fun, happy croquet loving people
and had a ball!

e Two days intensive coaching will inspire me to improve my game.

Thank you to Kate Patrick & the Player Development Project team for their support.

Mildura has 36 members plus 4 or 5 that are coming along on their tryout days. Numbers in
attendance are good. All is going well with play on Monday’s, Tuesdays and Saturdays. They also play
social on a Thursday evening. All players play GC. The club is looking forward to the GC Player
development for novices that is being organised for May, August and November by Kate Patrick.

Red Cliffs has 18 members with 12 active and play once per week on a Thursday morning. Recently
the club has been running twilight croquet on a Tuesday evening, but without lights this will end
soon. They all play golf croquet. They have had interclub events with Mildura in recent times with
more to come early in March. They are reporting that they are always trying to recruit new players.



Swan Hill has 19 members, playing twice per week. They feel that they are going well and having fun.
MVCA playoffs for the regional events will be happening soon and they will have players contesting
these events.

Wycheproof has 8 members with a further 10 playing socially when they can find the time, so they
are hopeful of increasing membership. Members play every Wednesday and on some Saturdays.
Wycheproof members who attended the GC Development Days gained a lot from the days, but were
expecting the coaching to cater more for the novice player.

lan Potter

MVCA Regional Director



Annex | to
Croquet Victoria Council Meeting Minutes
21 February 2022

VCA Proposed budget 2022/23 — FOR DISCUSSION AND DECISION

The proposed budget shows an Operating profit of $27k before non-cash depreciation, a loss of $64k
after depreciation and an overall surplus of $29k after non-cash movement in market value of the
investment portfolio.

Refer to the attachment for a comparison with current year budget, December YTD actual and Full
year Forecast. The Budget has also been split between VCA and VCC income and expenses.

2022 Forecast and Investment income fluctuation reserve

The full year forecast shows a cash operating profit of $160k, an operating surplus of $71k after
depreciation and an overall surplus of $193k compared to a budgeted surplus of $14k. The budgeted
surplus did not include the reduction for building depreciation of $82k nor an increase for unrealised
gains on the investment portfolio (as a result of changes in accounting policies post budget
approval). The net impact on the 2022 budget is approx. $2k.

At both the Finance sub-committee and the Committee of Management there was discussion as to
whether we should reduce Affiliation fees in 2023. There were differing views. The proposed budget
allows for a S5 reduction in the per member affiliation fee and the removal of the regional and club
fees. The impact of the $5 reduction per member on the overall surplus is $13k and removal of
region and club fees reduces the surplus by $2.5k.

The Finance sub-committee also discussed establishing an Investment Income fluctuation reserve.
The proposal is that when the investment income is higher than budgeted (as has occurred this
year), we record the excess in an Investment Income fluctuation reserve. Once the reserve is equal
to one year’s income, the excess is used to reduce Affiliation fees and/or to fund special projects of
overall benefit to the VCA.

2023 Budget risks

There is some conservatism built into the budget as it has relatively modest revenue targets,
assuming no membership growth, no new grants and no sponsorships. Expenses assume full
resumption of operations. However, the key risks include:

- The continued impact of Covid-19 which may see a further reduction in members, preclude
the holding of tournaments and fund raising events and result in lower investment income.
This creates a greater risk in 2023 as the budget includes two major ACA events being the
MacRobertson Shield and the Eire Cup. The ACA has agreed to provide $15k, in addition to
Court Hire, across 2022 and 2023 to assist with court preparation. If the MacRobertson
Shield doesn’t go ahead, we will not receive this money and we will reduce some of the
spend.

- Investment performance. There is a high likelihood of significantly reduced returns in 2023.
The current year return was very strong until December and has reduced in January. The
assumption for 2023 is 3% income and 2% capital growth. It is based on a capital value of
S$4.7m. Although the balance is below this at 31 January, JBWere has provided a forecast of
income for the next twelve months above the 3% income rate.

Other points to note

1. VCA Affiliation fees have been based on a member fee of $35 and having 2,850 members.
2. ACA Affiliation fees and payments are estimates which match and will have no net impact.



10.

11.

12.

13.

Grant income and expenses are estimates which match and will have no net impact. No
additional grant income has been assumed.

It is assumed that the VCC will operate for the full twelve months. Tournament income and
expenses include prize money and reimbursement of costs.

ACA court revenue has been based on 53 days of scheduled tournaments at the current
agreed rate of $600 per day. This includes the MacRobertson Shield in November 2022 and
the Eire Cup in March 2023.

Accounting support of $10k has been included.

Travel expenses reflect a majority of on-line meetings with an allowance for travel for two
meetings in person and some ad hoc travel.

We have delayed significant maintenance on our website in 2022 due to the review being
undertaken on the ACA website. The 2023 budget includes $20,000 for an overhaul.

Some co-ordinators have not provided final budget figures but these are unlikely to have any
significant impact.

Included is $6,500 for Regional growth support which was proposed for 2022 but it is likely
most of the expenses will come through in 2023.

Repairs and maintenance are budgeted at the same as 2022 being $36,000. The VCC sub-
committee is also reviewing the court shelters, some of which have defective covers.
Depending on the solution this may be part of repairs and maintenance or, if a more
substantial fix is recommended, a grant may be sought.

Water and electricity costs have been reduced compared to 2022 budget as we have spent
less than anticipated and we no longer have a tenant. However we do expect to spend more
than the 2022 forecast as a result of the extra tournaments in 2023.

VCC court costs have been increased to include additional costs in MacRobertson Shield
preparation and maintenance support of cleaning, mowing and gardening has been included
to reduce the burden on the volunteers.

Capital items

The attached budget covers income and expense items but not capital items. In the last two years
there has been very little capital spend. There are some capital items planned in 2023 being a new
PC and a new line marker. In the Strategic Plan budget, $7,500 was included for 2022/23 which
would be more than sufficient for those items and include a contingency.

Further, as part of the Strategic Plan budget and at the Finance sub-committee, the possibility of
establishing a reserve for capital items and/or capital support for infrastructure items was discussed.
The proposal is to use the excess of JB Were portfolio value at 31 March 2021 over the preserved
amount of the original investment indexed by CPI to 31 March 2021 (it should be noted that this is
the unrealised market movement, not the realised income referred to above in the discussion on the
Investment Income Fluctuation reserve).

Claire Keating
Honorary Treasurer
15 February 2022



Victorian Croquet Association Inc.

Budgeted Profit & Loss for discussion and decision
April 2022 To March 2023

Account Name [ Budget 21/22] YTD Dec 2021 [Forecast FY 2022] Full FY 2021 | Budget 22/23 | Comments SPLIT
INCOME VCA VCC
JBWERE
Other Income $110,000.00 $154,978.78 $177,978.78 $97,261.82 $141,000.00 Assumed balance of $4.7m x 3% $141,000.00
Total JIBWERE $110,000.00 $154,978.78 $177,978.78 $97,261.82 $141,000.00 $141,000.00
VCA AFFILIATIONS
VCA Affiliation $101,820.00 $101,778.45 $105,478.45 $55,084.50 $90,681.82 Assumes $35 per member $90,681.82
Club Affiliation $2,000.00 $1,977.49 $1,977.49 $1,999.99 $0.00 Suggestion to not charge per club $0.00
Regional Association $470.00 $496.34 $496.34 $496.34 $0.00 Suggestion to not charge per region $0.00
Brimbank Contribution Fee $1,000.00 $2,181.82 $2,181.82 $1,027.27 $3,200.00 $3,200.00
Total VCA AFFILIATIONS $105,290.00 $106,434.10 $110,134.10 $58,608.10 $93,881.82 $93,881.82
ACA AFFILIATIONS/INSURANCE
ACA Affiliation $79,105.00 $78,965.43 $83,165.43 $40,690.20 $77,727.27 Assumes $30 per member, cost recovery $77,727.27
Player Insurance $10,500.00 $0.00 $12,400.00 $10,437.13 $12,500.00 Cost recovery, matched by expense $12,500.00
ACA Income Catering/Dinner $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total ACA AFFILIATIONS/INSURANCE $89,605.00 $78,965.43 $95,565.43 $51,127.33 $90,227.27 $90,227.27
MERCHANDISE/PENNANT
Books/Manuals $3,000.00 $1,235.09 $1,235.09 $477.27 $1,500.00 $1,500.00
Marketing and Publicity $800.00 $668.20 $668.20 $930.00 $800.00 $800.00
Badges $0.00 $30.00 $30.00 $0.00 $0.00 $0.00
Clothing $250.00 $1,280.22 $1,280.22 $40.91 $500.00 $500.00
Gauges $500.00 $81.81 $81.81 $22.73 $500.00 $500.00
Association Pennant $0.00 $0.00 $500.00 ($13.64) $200.00 $200.00
Golf Shield $0.00 $0.00 $0.00 ($36.36) $200.00 $200.00
Total MERCHANDISE/PENNANT $4,550.00 $3,295.32 $3,795.32 $1,420.91 $3,700.00 $3,700.00
TOURNAMENTS
Bronze/Silver Medal A & G $1,500.00 $1,195.49 $1,386.00 $900.03 $1,200.00 $1,200.00
Women's Invitation A & G $700.00 $0.00 $0.00 $0.00 $700.00 $700.00
Selectors Invitation A & G $2,000.00 $1,170.94 $1,170.94 $190.92 $2,000.00 $2,000.00
Gateball $500.00 $0.00 $0.00 $0.00 $0.00 $0.00
VicGoldCup SilverBron Shields $700.00 $0.00 $0.00 $445.46 $700.00 $700.00
Women's Championship A & G $1,000.00 $346.84 $346.84 $381.82 $1,000.00 $1,000.00
Men's Championships A & G $800.00 $995.94 $995.94 $813.65 $800.00 $800.00
Divisional Champs A & G $200.00 $0.00 $0.00 $0.00 $200.00 $200.00
Handicap Champs A & G $450.00 $290.91 $290.91 $318.18 $450.00 $450.00
Victorian Open Singles A&G $1,200.00 $277.29 $400.00 $1,177.32 $1,200.00 $1,200.00
Victorian Open Doubles A&G $750.00 $272.74 $400.00 $554.55 $750.00 $750.00
Golf Croquet Regionals $1,060.00 $727.25 $727.25 $68.18 $1,060.00 $1,060.00
Golf Croquet Australia Day $750.00 $45.45 $270.00 $409.11 $750.00 $750.00
Dot's One Day Challenge $500.00 $0.00 $0.00 $0.00 $500.00 $500.00
Jean Rentoul Memorial $0.00 $0.00 $0.00 $154.54 $200.00 $200.00
Not the Eire Cup $0.00 $0.00 $0.00 $567.25 $0.00 $0.00
ACA Bronze $0.00 $0.00 $0.00 $0.00 $1,300.00 $1,300.00
Cairnlea Classic $0.00 $0.00 $500.00 $0.00 $0.00 $0.00
Carnival $1,500.00 $0.00 $0.00 $1,036.35 $1,500.00 $1,500.00
Total TOURNAMENTS $14,010.00 $5,322.85 $6,487.88 $7,017.36 $14,310.00 $0.00 $14,310.00

Other Operating Income



Account Name
Other Operating income
ATO Cash booster
Total Other Operating Income
CATERING/BAR
Bar Sales
Total CATERING/BAR
PREMISES/COURTS/RENT
Courts
ACA MacRob Contribution
ACA Courts Hlre
Premises
Caretakers Rent
IT/Photocopying/Hire/Postage
Total PREMISES/COURTS/RENT
BEQUESTS/DONATIONS
Donations/Fund raising
SRV GRANT -SVSR
TMA Foundation
TMA Project
TMA Player workshops
Covid-19 Survival package/Seniors week
Total SRV GRANT -SVSR
KAYO Grant
Team grant
Total GRANT
Insurance Refunds
Bank Interest
Total INTEREST BANK/JB WERE
Total INCOME

EXPENSES

ACA AFFILIATIONS/INSURANCE
ACA Affiliation

ACA Insurance - Player

ACA Catering/Dinner Expenses
Total ACA AFFILIATIONS/INSURANCE
ADMINISTRATION VCA

Bank Charges

Merchant Fees

Honorariums

JB Were Management Fees
MYOB and accounting Support
Legal Fees/Employsure
IT/Photocopying/Hire Equip
Postage VCA

Presentations / Gifts
Profesional Development
Stationery

Telephone

Advertising

VicSport

Audit Fees

| Budget 21/22
$0.00
$0.00
$0.00

$6,000.00
$6,000.00

$2,500.00
$0.00
$15,000.00
$5,000.00
$2,600.00
$0.00
$25,100.00

$2,500.00

$32,500.00
$7,500.00
$0.00
$0.00
$40,000.00
$50,000.00
$0.00
$90,000.00
$0.00
$0.00
$0.00
$447,055.00

$79,105.00
$10,500.00

$0.00
$89,605.00

$100.00
$0.00
$3,000.00
$27,000.00
$1,400.00
$0.00
$1,000.00
$250.00
$500.00
$500.00
$500.00
$2,000.00
$200.00
$600.00
$5,000.00

YTD Dec 2021 |[Forecast FY 2022]

$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$905.00 $1,200.00
$905.00 $1,200.00
$440.91 $440.91
$0.00 $2,500.00
$5,856.36 $7,656.36
$0.00 $0.00
$500.00 $500.00
$216.21 $216.21
$7,013.48 $11,313.48
$1,095.00 $1,095.00
$0.00 $5,000.00
$4,460.73 $14,546.73
$786.30 $786.30
$477.34 $477.34
$5,724.37 $20,810.37
$47,085.56 $50,000.00
$0.00 $6,000.00
$52,809.93 $70,810.37
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$410,819.89 $478,380.36
$76,978.64 $83,165.43
$12,537.13 $12,537.13
$0.00 $0.00
$89,515.77 $95,702.56
$16.78 $25.00
$0.00 $0.00
$0.00 $3,000.00
$15,190.11 $30,000.00
$1,309.09 $1,309.09
$0.00 $1,000.00
$222.81 $300.00
$47.28 $75.00
$136.37 $136.37
$72.72 $72.72
$0.00 $0.00
$1,574.70 $1,915.61
$0.00 $200.00
$0.00 $600.00
$3,400.00 $3,400.00

Full FY 2021
$580.44
$31,086.00
$31,666.44

$450.37
$450.37

$890.90
$0.00
$0.00
$483.63
$3,200.00
$44.09
$4,618.62

$1,259.30

$4,114.16
$0.00
$0.00
$55,542.00
$59,656.16
$0.00
$0.00
$59,656.16
$0.00
$0.00
$0.00
$313,086.41

$40,691.36
$10,523.94

$0.00
$51,215.30

$22.38
$0.00
$0.00
$26,491.75
$1,189.09
$3,038.35
$66.82
$373.26
$61.55
$0.00
$13.61
$2,777.47
$27.18
$563.64
$2,000.00

| Budget 22/23 |

Comments
$0.00
$0.00
$0.00

$6,000.00
$6,000.00

$0.00

$12,500.00 Agreed $15k, assume some spend in 2022

$36,200.00 Based on 53 days plus cleaning
$5,000.00
$0.00
$0.00
$53,700.00

$2,500.00

$45,000.00 Based on grants received - $50k not yet spent
$8,000.00 Based on grants received - $8k not yet spent

$0.00
$0.00
$53,000.00

$0.00 2021/22 - Grant for livestreaming

$0.00 Not assumed
$53,000.00

$0.00

$0.00

$0.00

$458,319.09

$77,727.27 Matched by revenue above

$12,500.00 Matched by revenue above
$0.00

$90,227.27

$100.00
$0.00
$3,000.00
$30,000.00

$11,500.00 Assumed some accounting support in 2023

$500.00
$400.00
$250.00
$500.00
$500.00
$500.00
$1,700.00
$200.00
$600.00
$3,000.00

SPLIT
$0.00
$0.00
$0.00

$45,000.00
$8,000.00
$0.00
$0.00
$53,000.00
$0.00
$0.00
$53,000.00
$0.00
$0.00
$0.00
$240,809.09

$77,727.27
$12,500.00

$0.00
$90,227.27

$100.00
$0.00
$3,000.00
$30,000.00
$11,500.00
$500.00
$400.00
$250.00
$500.00
$500.00
$500.00
$300.00
$200.00
$600.00
$3,000.00

$6,000.00
$6,000.00

$12,500.00
$36,200.00
$5,000.00
$0.00
$0.00
$53,700.00

$2,500.00

$217,510.00

$0.00

$1,400.00



Account Name | Budget 21/22| YTD Dec 2021 [Forecast FY 2022] Full FY 2021 | Budget 22/23 | Comments SPLIT
Workcover $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Upgrade Website $5,000.00 $0.00 $3,000.00 $1,000.00 $20,000.00 $20,000.00
Planning consultant $0.00 $0.00 $0.00 $15,928.00 $0.00 $0.00
Total ADMINISTRATION VCA $47,050.00 $21,969.86 $45,033.79 $53,553.10 $72,750.00 $71,350.00 $1,400.00
COMMITTEES
State Co-Ordinator of Coaching $7,500.00 $297.61 $500.00 $5,061.54 $3,000.00 Discussed with RD $3,000.00
Fixtures & Tournaments $400.00 $0.00 $0.00 $0.00 $500.00 Discussed with BR $500.00
Croquet Scores Online $1,000.00 $0.00 $1,000.00 $1,000.00 $1,200.00 $1,200.00
Marketing and Publicity $2,700.00 $331.65 $1,000.00 $979.00 $3,000.00 Discussed with KP $3,000.00
Regional growth support $6,500.00 $0.00 $3,000.00 $0.00 $6,500.00 $6,500.00
Selectors AC & GC $500.00 $0.00 $0.00 $0.00 $500.00 $500.00
State Co-Ordinator GC Ref $400.00 $0.00 $0.00 $0.00 $400.00 $400.00
State Co-Ordinator AC Ref $400.00 $166.72 $166.72 $0.00 $600.00 Discussed with BF $600.00
State Co-Ordinator Ricochet $4,000.00 $0.00 $0.00 $389.82 $4,000.00 Discussed with MCH $4,000.00
State Co-Ordinator Under 21s $2,790.00 $0.00 $2,000.00 $0.00 $2,750.00 Discussed with KP $2,750.00
State Co-Ordinator GC $2,000.00 $0.00 $0.00 $0.00 $2,000.00 $2,000.00
State Co-Ordinator Gateball $2,000.00 $0.00 $0.00 $0.00 $2,000.00 Discussed with AD $2,000.00
State Co-Ordinator AC $2,000.00 $0.00 $0.00 $0.00 $2,000.00 $2,000.00
Referees - Admininstration $300.00 $0.00 $0.00 $0.00 $300.00 $300.00
Club development officer $5,000.00 $0.00 $0.00 $0.00 $2,500.00 Discussed with KP $2,500.00
VCC Sub-committee $400.00 $0.00 $0.00 $0.00 $400.00 $400.00
Total COMMITTEES $37,890.00 $795.98 $7,666.72 $7,430.36 $31,650.00 $31,250.00 $400.00
MSV
Postage Newsletter $0.00 $0.00 $0.00 $385.61 $0.00
Total MSV $0.00 $0.00 $0.00 $385.61 $0.00
COUNCIL/COM travel
Travel/Expenses $3,000.00 $537.81 $1,000.00 $242.35 $2,000.00 $2,000.00
Executive Expenses $0.00 $0.00 $0.00 $50.00 $0.00 $0.00
Total COUNCIL/COM travel $3,000.00 $537.81 $1,000.00 $292.35 $2,000.00 $2,000.00
SRV GRANTS SVSR
SVSR Marketing $0.00 $0.00 $0.00 $515.18 $0.00 $0.00
Kayo expenses $50,000.00 $47,085.56 $50,000.00 $0.00 $0.00 $0.00
TMA Foundation $27,500.00 $16.00 $5,000.00 $3,279.89 $45,000.00 Matched by revenue above $45,000.00
TMA Project $7,500.00 $4,444.73 $14,546.73 $349.09 $8,000.00 Matched by revenue above $8,000.00
Total GRANTS $85,000.00 $51,546.29 $69,546.73 $4,144.16 $53,000.00 $53,000.00
UNDER 21S SCHOLARSHIP
Junior Scholarship $6,000.00 $0.00 $2,000.00 $412.67 $6,000.00 Discussed with KP $6,000.00
Total UNDER 21S SCHOLARSHIP $6,000.00 $0.00 $2,000.00 $412.67 $6,000.00 $6,000.00
TOURNAMENTS
Bronze/Silver Medal A & G $160.00 $0.00 $0.00 $198.24 $160.00 $160.00
Country Week $130.00 $0.00 $0.00 $0.00 $130.00 $130.00
Gateball $130.00 $0.00 $0.00 $0.00 $130.00 $130.00
Vic Gold Cup Sil/BronzeShields $200.00 $0.00 $0.00 $54.00 $500.00 $500.00
Mens Championships A&G $200.00 $73.14 $73.14 $0.00 $500.00 $500.00
Womens Championships A&G $200.00 $48.18 $48.18 $0.00 $500.00 $500.00
National Championships A&G $0.00 $136.37 $136.37 $0.00 $0.00 $0.00
Selectors Invitation A&G $400.00 $230.81 $230.81 $0.00 $400.00 $400.00
Div Champs A&G $100.00 $0.00 $0.00 $0.00 $300.00 $300.00
Handicap Champs A&G $100.00 $0.00 $0.00 $111.91 $300.00 $300.00
Women's Invitation A&G $230.00 $0.00 $0.00 $0.00 $400.00 $400.00
Vic Open Singles A&G $430.00 $0.00 $430.00 $0.00 $430.00 $430.00
Vic Open Doubles A&G $500.00 $0.00 $500.00 $0.00 $500.00 $500.00



Account Name | Budget 21/22| YTD Dec 2021 [Forecast FY 2022] Full FY 2021 | Budget 22/23 | Comments SPLIT
ACA Bronze $0.00 $0.00 $0.00 $0.00 $700.00 $700.00
Golf Croquet Regionals $200.00 $458.18 $458.18 $0.00 $500.00 $500.00
Golf Croquet Australia Day $160.00 $0.00 $160.00 $0.00 $160.00 $160.00
ACA - MacRobertson $0.00 $0.00 $0.00 $0.00 $4,000.00 $4,000.00
ACA - Eire Cup $0.00 $0.00 $0.00 $0.00 $1,000.00 $1,000.00
Total TOURNAMENTS $3,140.00 $946.68 $3,000.00 $364.15 $10,610.00 Prize money and expenses $0.00 $10,610.00
MERCHANDISE/PENNANT
Books/Manuals $1,000.00 $1,165.91 $1,165.91 $0.00 $1,500.00 $1,500.00
Branded merchandise (inc badges) $1,000.00 $460.00 $460.00 $440.00 $1,000.00 $1,000.00
Clothing $0.00 $1,927.19 $2,500.00 $0.00 $500.00 $500.00
Hoops, Gauges etc $500.00 $0.00 $0.00 $35.00 $500.00 $500.00
Association Pennant $0.00 $0.00 $0.00 $204.55 $0.00 $0.00
Golf Croquet Shields $0.00 $0.00 $0.00 $20.00 $0.00 $0.00
Total MERCHANDISE/PENNANT $2,500.00 $3,553.10 $4,125.91 $699.55 $3,500.00 $3,500.00 $0.00
WAGES
Administrator $0.00 $0.00 $0.00 $49,189.20 $0.00
Bar Staff $0.00 $0.00 $0.00 $0.00 $0.00
Caretaker $0.00 $0.00 $0.00 $3,755.60 $0.00
Casual Staff $0.00 $0.00 $0.00 $0.00 $0.00
Greenkeeper $0.00 $0.00 $0.00 $14,155.94 $0.00
Superannuation $0.00 $0.00 $0.00 $3,548.51 $0.00
Total WAGES $0.00 $0.00 $0.00 $70,649.25 $0.00 $0.00 $0.00
VCC BUILDING
Alarm $1,000.00 $1,182.00 $1,182.00 $733.38 $1,000.00 $1,000.00
Cleaning Materials $3,000.00 $247.93 $400.00 $261.14 $500.00 $500.00
Cleaning/Carpets/Windows $1,800.00 $320.00 $1,800.00 $0.00 $6,500.00 Includes ACA costs $6,500.00
Fire Extinguishers $250.00 $0.00 $100.00 $0.00 $200.00 $200.00
Gardens $0.00 $0.00 $1,200.00 $3,200.00 $4,200.00 $4,200.00
Insurance - Cairnlea $11,000.00 $9,960.65 $9,960.65 $10,818.18 $12,000.00 $12,000.00
Regns. Subs. Licences $1,500.00 $977.80 $1,300.00 $1,541.24 $1,500.00 $600.00 $900.00
Electricity $7,500.00 $2,551.59 $4,000.00 $3,665.03 $6,000.00 $6,000.00
Gas $1,500.00 $559.15 $800.00 $1,089.99 $1,500.00 $1,500.00
Rates - Council/65 $12,500.00 $6,728.11 $8,963.11 $9,081.01 $10,000.00 $10,000.00
Rates - Council/65A $1,450.00 $856.78 $1,141.78 $1,013.17 $1,500.00 $1,500.00
Water $22,000.00 $3,465.55 $6,000.00 $4,499.78 $15,000.00 $15,000.00
Repairs & Maintenance $36,000.00 $8,977.10 $24,000.00 $16,339.33 $36,000.00 $36,000.00
Sanitary Bins $300.00 $309.00 $309.00 $309.00 $350.00 $350.00
Waste Disposal $2,500.00 $0.00 $2,500.00 $303.04 $2,500.00 $2,500.00
Sundry/Equipment $0.00 $220.82 $220.82 $374.67 $1,000.00 $1,000.00
Total VCC BUILDING $102,300.00 $36,356.48 $63,877.36 $53,228.96 $99,750.00 $600.00 $99,150.00
CATERING/BAR
Bar Expenses/milk tea coffee $3,500.00 $168.70 $250.00 $392.16 $5,000.00 $5,000.00
Miscellenous $500.00 $0.00 $100.00 $0.00 $500.00 $500.00
Total CATERING/BAR $4,000.00 $168.70 $350.00 $392.16 $5,500.00 $5,500.00
VCC COURTS
Court Consulting and assistance $14,000.00 $0.00 $8,000.00 $350.00 $14,000.00 $14,000.00
Fuel Mower $1,000.00 $160.11 $400.00 $238.90 $2,500.00 $2,500.00
Chemicals $2,500.00 $753.48 $1,500.00 $780.00 $5,000.00 $5,000.00
Fertiliser $5,000.00 $1,173.36 $3,000.00 $2,192.80 $8,000.00 $8,000.00
Line Paint Only $200.00 $109.09 $200.00 $201.82 $300.00 $300.00
Renovation Scarify Top Dress $4,000.00 $1,000.00 $3,000.00 $0.00 $8,000.00 $8,000.00
Turf Machinery Repairs $4,000.00 $1,680.49 $3,000.00 $302.70 $4,000.00 $4,000.00



Account Name | Budget 21/22| YTD Dec 2021 [Forecast FY 2022] Full FY 2021 | Budget 22/23 | Comments SPLIT
VCC Courts Contingency $1,000.00 $385.06 $385.06 $12.60 $4,000.00 $4,000.00
Lights $0.00 $0.00 $0.00 $6,863.71 $0.00 $0.00
Total VCC COURTS $31,700.00 $5,261.59 $19,485.06 $10,942.53 $45,800.00 Includes MacRob increases $45,800.00
STATE TEAMS G & A
State Team Payments/Team Entry $10,000.00 $0.00 $6,000.00 $0.00 $10,000.00 $10,000.00
Total STATE TEAMS G & A $10,000.00 $0.00 $6,000.00 $0.00 $10,000.00 $10,000.00
Total EXPENSES excl depreciation $422,185.00 $210,652.26 $317,788.13 $253,710.15 $430,787.27 $267,927.27 $162,860.00
Cash Operating Profit $24,870.00 $200,167.63 $160,592.23 $59,376.26 $27,531.82 ($27,118.18) $54,650.00
Less Depreciation $10,000.00 $0.00 $89,750.00 $90,900.28 $92,000.00 Non cash $92,000.00
Operating Profit(Loss) including depreciation $14,870.00 $200,167.63 $70,842.23 ($31,524.02) ($64,468.18) ($27,118.18)  ($37,350.00)
OTHER INCOME
Realised fair value gains(losses) $0.00 ($9,039.26) ($9,039.26) $11,100.10 $0.00 $0.00
Unrealised fair value gains(losses) $0.00 $296,112.88 $131,474.00 $819,019.00 $94,000.00 Assumed balance of $4.7m x 2% $94,000.00
Total OTHER INCOME $0.00 $287,073.62 $122,434.74 $830,119.10 $94,000.00 $94,000.00
Net Profit/(Loss) $14,870.00 $487,241.25 $193,276.97 $798,595.08 $29,531.82 $66,881.82 ($37,350.00)






