Victorian Croquet Association Inc.
l‘v— AOOO01560E ABN 91903 271 264
trading as Croquet Victoria

Minutes of Croquet Victoria Committee of Management Meeting

held Tuesday 8 February 2022 via Zoom

1 Attendance
1.1 Present:
1.1.1 Directors:

Jim Clement (President), Stephen Forster (Vice-President), Sarina Cevaal-
Hewitt (Secretary), Claire Keating (Treasurer), Janet Leckie-Brunton (Member),
Lynne Roberts (Member), Lyndsay Neilson (Member), David Johnston
(Member), Mike Cohn (Member).

2 Opening/Declaration of Interest:

The President opened the meeting at 6.29 pm.
The President and Mike Cohn declared an interest in Croquet Australia matters.

3 Adoption of Minutes of Previous Committee Meeting:

Resolved on the motion of Mike Cohn and Lynne Roberts ‘that the Minutes of the Croquet
Victoria Committee of Management Meeting held 16 November 2021 be adopted as a true
and accurate record’.

3.1 Business Arising from Minutes of Previous Meeting:

3.1.1 Key Register:

Responses received indicate that some keys are not yet accounted for.
3.1.2 Malletsports Business Name:

Ongoing.
3.1.3 Club Executive on Webpages:

No response to request for Executive details to be uploaded to club webpage.
3.1.4 Financial Assistance to Struggling Club:

Club Development Officer to contact club.
3.1.5 Equipment at Victorian Croquet Centre Listed on Insurance Policy:

To be completed before financial year end.  Action Treasurer and President
3.1.6 Child Molestation Insurance:

Croquet Australia finalising this insurance with Regional Insurance Brokers.
Amount of cover to be determined.

4  Adoption of Financial Report Attached as Annex A
Resolved on the motion of Claire Keating and Mike Cohn ‘that Financial Report be adopted’.

Finance Sub-Committee Report to be section of Financial Report. No further separate
agenda item related to this.

5 Consent Items

5.1 Correspondence: Attached as Annex B
5.2 Reports:
5.2.1 Secretary's Report: Attached as Annex C
5.2.2 VCC Sub-Committee Report: Attached as Annex D
5.2.3 Constitution Review Working Group Report: Attached as Annex E
5.2.4 State Coordinator Under 21 Report: Attached as Annex F

5.2.5 Sub-Committee /Working Group Minutes Received:
Marketing & Publicity: 6 December 2021, 3 January 2022
Strategic Plan Working Group: 30 November 2021
Strategic Plan Implementation: 10 December 2021, 24 January 2022
Together More Active Project: 2 December 2021, 24 January 2022
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VCC Sub-Committee: 10 January 2022
Association Croquet Selection Sub-Committee: 6 January 2022
Constitution Review Working Group: 17 December 2021

Motion to accept Consent Iltems:

Resolved on the motion of Janet Leckie-Brunton and Mike Cohn ‘that Consent Items be

accepted’.

Business Arising from Consent Iltems

6.1 Correspondence:

Solicitors to be contacted re items of correspondence. Action Secretary
Offer of assistance at the Victorian Croquet Centre to be followed up. Action Treasurer

6.2 Reports:

6.2.1 Secretary's Report:
Unaffiliated club - Trafalgar Park - to be contacted. Action Treasurer
6.2.2 VCC Sub-Committee Report:
Mike Cohn noted that some court maintenance equipment may need replacing
in the near future.
6.2.3 Constitution Review Working Group Report:
Lyndsay Neilson spoke to process undertaken towards constituting an elected
Board and finalising presentation to February Council meeting.
6.2.4 State Coordinator Under 21 Report:
Resolved on the motion of Lynne Roberts and Stephen Forster ‘that any junior or
their parent who travelled over 100 kilometres each way to attend the recent
junior event at the Maryborough VRI Croquet Club on Saturday 22 January 2022
would be reimbursed for travel expenses against Junior Scholarship funds upon
production of receipts’. Action State Coordinator of Under 21 Croquet

7 General Business

7.1 Matters for Decision:

7.1.2 VCA:
7.1.2a)

7.1.2b)

Soil Testing Quotes:

The meeting agreed that the latest quote for soil testing at the Victorian
Croquet Centre for chemicals involved in the manufacture of
ammunition and explosives plus asbestos remnants should be
accepted and the testing should proceed as soon as possible.

Golf Croquet Rules Books 6" Edition:

Order for 6™ Edition of the Rules to match previous order for 51" Edition.
Mike Cohn suggested that Australia delay the introduction of this
version of Golf Croquet Rules until 1 January 2023 (beyond Interstate
Shield).

7.2 Matters for Discussion:
7.2.1 VCC: Vaccination Status of Attendees at Victorian Croquet Centre:

7.2.2 VCA:
7.2.2a)

7.2.2b)
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The Committee of Management endorsed the continuation of the
double vaccination mandate for anybody attending the Victorian
Croquet Centre.

To be an Agenda ltem for February Council Meeting. Action Secretary

Pro-rata Affiliation Fees:
The Treasurer queried the need to invoice for the Croquet Australia
affiliation fee for members who join during January to March of each
year.
DRAFT 2022-2023 Budget:
The Treasurer spoke to DRAFT Budget to be presented to February
Council meeting for adoption noting:

e Croquet Victoria should build up fluctuation reserve - possibility to

reduce affiliation fees next year from $40.00 to $35.00
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¢ includes Croquet Australia contribution to expenses associated
with hosting the MacRobertson Shield in November 2022 -
dependent on COVID restrictions

¢ could discontinue charging regional and club affiliation fees?

7.2.2c) 2022 Meeting Calendar:

Calendar to be updated. Review of Croquet Victoria policies to begin.
Action Secretary

7.2.2d) Preparations for Handover to Incoming Secretary:

7.2.3 ACA:

Secretarial documentation to be uploaded to cloud storage prior to
handover to incoming Secretary. Action Secretary

7.2.3a) Croquet Australia AGM, Notice of Motion, Board Nomination:

8 Close

9 Next Meetings
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To be Agenda items for February Council Meeting.  Action Secretary

8.16 pm

Council 9.30 am 21 February 2022 via Zoom

CoM 6.30 pm Tuesday 15 March 2022 via Zoom
Council 9.30 am Monday 18 April 2022 via Zoom
Annex A Financial Report

Annex B Correspondence

Annex C Secretary’s Report

Annex D VCC Sub-Committee Report

Annex E Constitution Review Working Group Report
Annex F State Coordinator Under 21 Report
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Annex A to
Croquet Victoria Committee of Management Meeting Minutes
8 February 2022

December 2021 FINANCIAL REPORT
The following financial reports are attached:

e Summary Profit and loss for nine months ended 31 December 2021 against budget and prior
year

e Balance Sheet as at 31 December 2021

e JB Were Monthly report December 2021

Key points to note:

The Net Operating result for the nine months at the end of December is $200,167.63 compared to a
budget of $56,787 ($143k difference). The overall YTD result is $487,241.25.

The key differences in the operating result vs budget include significantly higher investment income
than budgeted ($72k), lower tournament and court hire as a result of Covid-19 restrictions (-$15k),
lower Committee and Co-Ordinator spend ($27k), lower VCC building costs compared to budget
($34k) and lower court costs (518k). There are also some other timing differences: Player insurance
cost recovery in January of $12.5k offset by JB Were Management fees for December of $7k not yet
charged.

Income

a) The JB Were investment portfolio income for the month was $13,368.44 and is $155k YTD.
The YTD Realised and Unrealised Movement in market value of the JB Were portfolio is
S287k.

b) Other revenue for the month included tournaments $1,532 and Grant Income recorded of
$6.1k.

Expenses

c) Expenses for the month included player insurance of $12,537, which will be recovered in
January, Kayo expenses of $9,000, Together More Active grant expenses of $2,089 and
Building expenses of $1,714.

Balance Sheet

d) Net Assets at 31 December were $9,026,791.26. The movement in Net Assets for the nine
months is an increase of $487,241.25.

e) Since month end there has been a transfer of $33k from the Grants account to the
Operating bank account to reflect grant expenses paid from the Operating account during
the December quarter. After adjusting for this the Grants Account is $75,073.68, matching
the Grants Received in Advance Liability and the Operating bank account is $151,576.

f) See attachment for a summary page of the JB Were portfolio at 31 December showing the
value of $4,772,263.52 an increase of $100,315.55 for the month and an increase of
$417,587.20 since the end of March.

g) Accounts receivable of $2,681 is mainly Affiliation fees outstanding.



Cash Outlook

As noted above the adjusted operating bank account balance at 31 December was $151k.
This compares to approx. $115k at the same point last year. There is no foreseeable need to draw
down any cash for the next 3-6 months.

Finance sub-committee report

The Finance sub-committee met on 24 January. The main agenda items were the annual work plan
for the Committee, the draft budget and the JBWere Investment portfolio. It was agreed that we
should liaise with the Investment Advisory Group about investing some of the excess cash within the
Investment portfolio. This is now in progress.

Claire Keating
Honorary Treasurer
28 January 2022



MYOB / Excel

Victorian Croquet Association Inc.

Profit & Loss vs Budget and prior year

April 2021 To December 2021

| Selected Period | Budgeted YTD| Last YTD
INCOME
JBWERE $154,978.78 $82,500.00 $86,764.49
VCA AFFILIATIONS $106,434.10 $105,290.00 $57,701.77
ACA AFFILIATIONS/INSURANCE $78,965.43 $89,605.00 $50,478.54
MERCHANDISE/PENNANT $3,295.32 $3,435.00 $122.72
TOURNAMENTS $5,322.85 $9,260.00 $3,845.52
Other Operating Income $0.00 $0.00 $27,726.44
CATERING/BAR $905.00 $3,750.00 $177.65
PREMISES/COURTS/RENT $7,013.48 $19,200.00 $3,059.91
BEQUESTS/DONATIONS $1,095.00 $2,500.00 $1,059.30
SRV GRANT -SVSR $5,247.03 $29,500.00 $58,369.71
OTHER GRANTS $47,562.90 $50,000.00 $0.00
Total INCOME $410,819.89 $395,040.00 $289,306.05
EXPENSES
ACA AFFILIATIONS/INSURANCE $89,515.77 $89,605.00 $50,077.12
ADMINISTRATION VCA $21,969.86 $33,438.00 $35,741.33
COMMITTEES $795.98 $27,840.00 $305.00
COUNCIL/COM travel $537.81 $3,000.00 $385.61
SRV GRANTS SVSR $51,546.29 $75,000.00 $292.35
UNDER 21S SCHOLARSHIP $0.00 $3,000.00 $2,840.07
TOURNAMENTS $946.68 $2,500.00 $310.15
MERCHANDISE/PENNANT $3,553.10 $2,000.00 $224.55
VCC BUILDING $36,356.48 $71,040.00 $70,649.25
CATERING/BAR $168.70 $2,650.00 $32,272.80
VCC COURTS $5,261.59 $23,180.00 $207.37
STATE TEAMS G & A $0.00 $5,000.00 $9,987.27
Total EXPENSES $210,652.26 $338,253.00 $203,292.87
Operating Profit $200,167.63 $56,787.00 $86,013.18
OTHER INCOME
Realised fair value gains(losses) ($9,039.26) $0.00 $0.00
Unrealised fair value gains(losses) $296,112.88 $0.00 $0.00
Total OTHER INCOME $287,073.62 $0.00 $0.00
Net Profit/(Loss) $487,241.25 $56,787.00 $86,013.18
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Created: 17/01/2022 6:24 PM

Balance Sheet
As of December 2021

Assets
Current Assets
Bank Accounts
Bendigo
Bendigo - Grants Account

Victorian Croquet Association Inc.

PO BOX 468
Lavington NSW 2641

ABN: 91 903 271 264

Email: treasurer@croquetvic.asn.au

$118,106.63
$108,546.76

Total Bank Accounts

$226,653.39

Petty Cash Float

$420.86

Total Current Assets

$227,074.25

Accounts Receivable
Accounts Receivable

$2,681.24

Total Accounts Receivable

$2,681.24

JBWERE - Investment A/c
Fixed Assets
Cairnlea - Land/Building
Plant & Equipment
Plant and Equipment
Accumulated Depreciation

$4,065,654.00

$194,047.77
-$161,035.76

$4,772,263.52

Total Plant & Equipment

$33,012.01

Total Fixed Assets

$4,098,666.01

Total Assets

$9,100,685.02

Liabilities
Tax Payable
GST Collected
GST Paid

$4,572.44
-$5,752.36

Total Tax Payable

-$1,179.92

Grant Liabilities
Grants Received in Advance

$75,073.68

Total Grant Liabilities

$75,073.68

Total Liabilities

$73,893.76

Net Assets

$9,026,791.26

Equity
Reserves
General Reserve
Asset Revaluation Reserve
Retained Earnings
Current Earnings
Special Funds

$7,703,572.44
$928,676.87
-$132,173.86
$487,241.25

$39,474.56

Total Equity

$9,026,791.26
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JBWere

Report as at 31 Dec 2021

. . Issued by
Portfolio Valuation JBWere Limited

ACN 137 978 360

Portfolio Summary Account Number: M3787875F
Asset Class Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Cash $107,162.69 $ 53.58 0.05 % 2.25%
Credit $ 1,309,882.49 $24,272.85 1.85 % 27.45 %
Equity - Domestic $2,293,570.75 $ 96,507.99 421 % 48.06 %
Equity - International $1,061,647.59 $20,161.41 1.90 % 22.25%
Total Portfolio Value $4,772,263.52 $ 140,995.83 2.95% 100.00 %
Unsettled Transactions $0.00
Net Portfolio Value $4,772,263.52
Regional Summary
Region Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Domestic $ 3,451,600.66 $116,405.26 3.37 % 72.33 %
International $1,320,662.86 $ 24,590.57 1.86 % 27.67 %
Total Regional Summary $4,772,263.52 $ 140,995.83 2.95 % 100.00 %
Defensive/Growth Summary
Defensive/Growth Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Defensive $1,417,045.18 $ 24,326.43 1.72 % 29.69 %
Growth $ 3,355,218.34 $ 116,669.40 3.48 % 70.31 %
Total Defensive/Growth Summary $4,772,263.52 $ 140,995.83 2.95% 100.00 %
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Annex B to
Croquet Victoria Committee of Management Meeting Minutes
8 February 2022

Correspondence

In: Email:
15 Dec 2021 Croquet Australia - documentation for national database briefing
3 Jan 2022 Croquet Australia - notice of 2022 AGM (21 March 2022)
7 Jan 2022 Diana Dib Barbar - offer of assistance to look after Victorian Croquet Centre
9 Jan 2022 Peter Freer - advice that 2022 Golf Croquet Presidents 8's is proceeding
10 Jan 2022 Dept of Families, Fairness and Housing - Volunteering Policy Officer, request
for information re coaching workshops.
15 Jan 2022 Peter Freer - entries for 2022 Men and Women’s Championships now open
20 Jan 2022 National Office for Child Safety - establishment of National Advisory Group
21 Jan 2022 Croquet Australia - call for Eol’s Appointed Officer Positions
Sec Cc’d - query re qualifying event for Over 50’s to be held at VCC
22 Jan 2022 Pieta McLean - appreciation of Under 21 event at Maryborough Croquet Club
25 Jan 2022 Simon Watkins re lack of original construction documentation

Peter Freer - options for rescheduling of Eire Cup/Gold Medal and Men and
Women Championships

Various Association Croquet State Team Acceptances, Vicsport advice re COVID
restrictions, Croquet Australia Board Minutes/Agendas, VCC utility invoices,
WCF Newsletter, messages of condolence on death of Eric O’'Donnell.

Out: Email:

11 Jan 2022 Sec Cc'd - confirmation of Under 21 event at Maryborough Croquet Club on
22 January 2022

26 Jan 2022 Sec Cc'd - Peter Freer, re format of Association Croquet Gold Medal, Men
and Women’s Championships and Eire Cup

Various eBulletins, Association Croquet State Team signed/witnessed Acceptance
Forms.
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Annex Cto
Croquet Victoria Committee of Management Meeting Minutes
8 February 2022

SECRETARY'S REPORT

COVID Orders
Some clubs are still dealing with unvaccinated members wishing to attend club social play.
Current orders are that double vaccination is required for social play.

Clubs may decide that everyone attending their club should be double vaccinated,
irrespective of the type of activity. This needs to be a formal decision, acknowledging that it
does not exclude those who are medically exempt.

VCA
Croquet Victoria website:
Currently there are two tournaments awaiting results.

Together More Active Foundation Grant Funding:
Progress Report submitted and accepted.

Child Molestation Insurance:
The President has advised that this is being addressed at national level.

Unaffiliated Clubs:

Three unaffiliated clubs have shared their playing numbers and social club status. In total
these three clubs have 88 members.

Annual Club Survey:
Asking all clubs to complete this online survey by 15 February 2022.
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Annex D to
Croquet Victoria Committee of Management Meeting Minutes
8 February 2022

VCC Sub-committee Report to VCA CoM
8 Feb 2022

1. Clubhouse Maintenance
1.1 The entrance door lock was repaired along with the red security exit knob.
1.2 One faulty urinal is now fixed.

1.3 The kitchen refrigerator has a gas leak and is to be repaired by a Hospitality
Equipment Services technician who is familiar with our fridges.

1.5 Quotes are being sought for cleaning the windows of the clubhouse.

1.6 A routine check of the fire extinguishers has been conducted by Blaze Fire
Services. All are compliant.

2. Lawns and surrounds

2.1 Lawn maintenance continues in conjunction with consultant green keeper.
Selected courts will require light top dressing.

2.2 Outside water fountains are in need of maintenance. A service firm is being
sought.

2.3 Special paint has been procured for refreshing parking bay lines.

2.4 A quote from Paragon Gardening Services to mow the nature strips along Ken
Jordon Road and Nobel Banks Drive has been accepted.

2.5 Concrete walkway trip hazards are to be addressed.

2.6 An audit of the quality and number of centre pegs, corner flags, clips, markers
etc. is underway.

2.7 Some small machinery items will need to be replaced in time (e.g. line marker
and later the Toro mower).

2.8 Court shelters are defective and will probably need a grant to cover restorative
costs.

2.9 Discussions are being held with Australian Geotechnical Testing regarding the
process and cost for soil testing regarding possible contamination.

3. Personnel

3.1 People with specialist skill sets need to be identified before the next AGM and
encouraged to nominate for the VCC sub-committee.

3.2 There is also a need for volunteers to help with lawns and activities associated
with playing of croquet at VCC.

David Johnston
Secretary


Sarina
Text Box
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Annex E to
Croquet Victoria Committee of Management Meeting Minutes
8 February 2022

VCA Constitution Review Group
Report to CoM Meeting (Feb 22)

The VCA Constitutional Review Group (CRG) consists of Lindsay Neilson (Chair),
David Johnston (Secretary), Stephen Forster, Claire Keating, Russell Newland, Ian
Silk and Jim Clement (ex-officio). It was formed to investigate a board system of
governance to possibly replace the current federation model. The recommended
model is to be presented at a Special General Meeting in April 2022. However,
CRG recommends that this meeting now be held in May 2022 due to time
constraints.

The two meetings held to date involved preliminary discussions to identify the
main issues that need to be addressed. These issues mainly arose out of data
collected from the self-assessment exercise conducted by the current Council
Directors.

The next steps will involve looking at models to reduce the complexity of the
current system, while taking into consideration the demographics of
membership as well as communication systems between decision-makers and
the croquet community at large.


Sarina
Text Box
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Annex F to
Croquet Victoria Committee of Management Meeting Minutes
8 February 2022

UNDER 21 CROQUET REPORT

BACKGROUND

The task of the State Coordinator of Under 21 Croquet is to create and deliver a state
program aimed at people under the age of 21 that will encourage, nurture and develop
players in the sport of croquet.

This paper provides a brief update on under 21 croquet and requests CoM to approve
scholarship funding for members attending a recent Under 21 Croquet event.

REPORT

1. Current Under 21 membership and support

There are currently 17 affiliated members whose clubs have registered them as being aged
under 21. The numbers by club are:

Casterton

Golden Square
Wonthaggi
Brunswick

Ivanhoe Park
Howlong Golf Resort
Williamstown
Beechworth
Bairnsdale
Deniliquin

Geelong Eastern Park
TOTAL

R R R R R R R R NNWO
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There are also several active under 21 players who are not currently affiliated, including two
attending lvanhoe Park, two attending Golden Square and one attending Ballarat Alexandra.

During COVID, all interested Under 21 players have been invited to monthly Zoom meetings.
A closed Facebook page has also been established to share news of Under 21 activities.

2. Under 21 croquet tournaments

Tournaments for Under 21s have been limited by COVID. The national Under 21
Championships were cancelled in 2021 and again in January 2022. The world Under 21
championship was due to be held in NZ in January 2022 — this has also been cancelled.

A Victorian event was also postponed due to COVID. CoM members may recall that we were
planning to hold an Under 21 Croquet Weekend at Cairnlea in the middle weekend of the
September holidays. This was not possible because of COVID lockdown directions. It was
rescheduled to January 2022, but had to be relocated because it had to be held under the
government’s Community Sport policy — we are not allowed to ask juniors to provide
evidence of their vaccination status, which would be required for an event held alongside
other events at VCC.

220206CoordUnder21CoMreport.docx Page 1 of 2



Maryborough Croquet Club kindly agreed to host an Under 21s Croquet Day Out at their
club, as a one-day community sport event, on 22 January.

Eight juniors from Casterton, Beechworth and Golden Square registered for the event —
including two non-affiliated players who are showing interest in playing. Maurice Cevaal-
Hewitt, as a certificated level 3 coach, provided coaching, with support from Sarina and
myself, and several members of the Maryborough Croquet Club (all with Working With
Children Checks) lent a hand. Greater Western Water donated water bottles, which were
given to all the participants along with a branded Croquet Victoria pen. Expenses involved in
conducting the day have been met from the Under 21 Coordinator’s budget.

Initial challenge events set up by Maurice engaged the juniors and even some of the adults.
A doubles session where the juniors were partnered by adults was followed by singles play
between the juniors after lunch. Overall the day was very successful.

FOR INFORMATION

3. Scholarship funding for juniors attending the Day Out

In line with the Council’s Junior Scholarship policy, | am now requesting CoM to approve the
allocation of funds from the Junior Scholarship provision to help meet the expenses of
attendees and their guardians at this event.

It is my understanding that in revising the 2021/2022 budget the Junior Scholarship
provision was reduced from $6000 to $3000, but that this amount remains unspent, due to
the cancellation of the various events as described above.

To date | have received one request for funding. One of the junior attendees at the event, a
member of Beechworth Croquet Club, travelled to and from Adelaide in order to participate
(his family had to be in Adelaide during January for a family health matter). His expenses
were:

2 nights accommodation in Maryborough (receipt provided) $280
1204 km travel (receipt shows petrol at $1.619/litre) $195
Total $475

This falls well within the recommended individual maximum of $1000 per year.
RECOMMENDATION

That this request for scholarship funding be approved, and the Treasurer authorised to
approve any similar requests for reimbursement in line with the Junior Scholarship policy
which are submitted in the next month.

FOR DECISION

Kate Patrick
Coordinator, Under 21 Croquet
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