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 Minutes of Croquet Victoria Council Meeting 

held Monday 13 December 2021 at Victorian Croquet Centre  

65 Nobel Banks Drive Cairnlea Vic 3023 

 

1 Attendance 

 1.1   Present: 

        1.1.1    Directors: 

  Stephen Forster (Vice-President), Sarina Cevaal-Hewitt (Secretary - NEDCA), 
Lynne Roberts (Member), Mike Cohn (Member), Lyndsay Neilson (Member), 
Brian Reither (Ballarat & District), Roger Lee (Bayside), Deb Newbold (Eastern 
Metro), Jan MacDonald (Goldfields), Kenn Boal (Goulburn Valley), Roger Bird 
(Northern), Terri Manwaring (SEMCA), Russell Worland (South West) via Zoom, 
David Hinds (WMCMA), Fay Pearson (Wimmera).   

  1.1.2 Observers:    

  Peter Martyn (Bendigo), Kate Patrick (Brunswick), Maurice Cevaal-Hewitt (Twin 
City), Bill Humphreys (Quarry Hill).  

 1.2 Apologies:  

    Jim Clement (President), Patrick Hartley (Eastern Metro), Janet Leckie-Brunton 
(Member), Ian Potter (Murray Valley), Claire Keating (Treasurer), Marjorie Grant 
(Goulburn Valley), Mignon Johnston (Ballarat & District), David Johnston (Member), 
Lorraine Gutcher (Gippsland), Eileen Gough (Geelong). 

2 Opening/Declaration of Interest 

 The Vice-President opened the meeting at 10.29 am and welcomed Jan MacDonald 
(Goldfields), Roger Bird (NDCA) and Deb Newbold (EMCA) to their first face-to-face meeting. 
No Director declared any interests that may have a bearing on carrying out their role 
impartially. 

  

3 Adoption of Minutes of Previous Council Meeting  

 Resolved on the motion of Mike Cohn and David Hinds ‘that the Minutes of the Croquet 
Victoria Council Meeting held 18 October 2021 be adopted as a true and correct record’. 

 3.1  Business Arising from Minutes of Previous Meeting:  

 3.1.1 Equipment to be listed on Insurance Policy:  

  Ongoing. 

 3.2 Ratification of Email Vote re Double Vaccination Status for all who   
 attend Victorian Croquet Centre: 

  Resolved on the motion of Mike Cohn and Lynne Roberts ‘that Council ratify the 
previous email vote in which majority of Directors voted that double vaccination is 
required for players, officials, volunteers and spectators, other than those with a valid 
medical reason for non-vaccination, to enter the Victorian Croquet Centre’. 

  

4 4.1 Adoption of Financial Report                                                      Attached as Annex A 

  Resolved on the motion of Lyndsay Neilson and David Hinds ‘that the Financial Report 
be adopted’. 

  4.1.1 Business Arising from Financial Report: 

  Roger Lee requested that financial accounts show net cost of Victorian Croquet 
Centre. 
Lyndsay Neilson considered that our financial position was much improved since 
April 2019. 

 4.2 Finance Sub-Committee Report:  

  Council requested that this Sub-Committee provide Reports to Council. 

  4.2.1 Business Arising from Finance Sub-Committee Minutes: 

   4.2.1a) Travel and Accommodation Reimbursement Policy:            

  Council to seek clarification of recommendation for change to travel 
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reimbursement rate. 

   4.2.1b) Fund Raising Policy:                                           Attached as Annex B 

  Resolved on the motion of Kenn Boal and Deb Newbold ‘that the draft 
Fund Raising Policy previously distributed be adopted. 

   4.2.1c) Pro-rata Affiliation Fees:                                      

  Resolved on the motion of Kenn Boal and Lynne Roberts ‘that the VCA 
charge pro-rata VCA fees as follows: 

• Full fee payable for members who join between 1 April and 30 
 September and  

• Half fees payable for member who join 1 October to 31 March’. 
   4.2.1d) Appointment of External Auditor:                       

  Resolved on the motion of Lyndsay Nielson and David Hinds ‘that the 
Finance Sub-Committee’s recommendation for external auditor be 
accepted’. 

   4.2.1e) Review of Investment Policy:                              

  To be an Agenda Item for February Council Meeting. Action Secretary                                                                                

  

5 Consent Items 

  5.2.1    Secretary's Report: including correspondence             Attached as Annex C 

  5.2.2 CoM Report:  

  5.2.3    M & P Report:                                                                     Attached as Annex D 

  5.2.4 Together More Active Player Development Project:      Attached as Annex E 

  5.2.5 Strategic Plan 2022-2026 Working Group Report:         Attached as Annex F                 

  5.2.6 Strategic Plan Implementation Sub-Committee:                                 

  Kate Patrick reported that the Sub-Committee were continuing to gather 
feedback from Officials and Sub-Committees re activities conducted during the 
year. 
The Officials Pathways Project is progressing and will be forwarded to Croquet 
Australia once complete. 

  5.2.7 VCC Sub-Committee Report:                                           Attached as Annex G                                                           

  5.2.8 Sub-Committee Minutes Received: 

  Marketing & Publicity Sub-Committee: 15 November 2021 
Strategic Plan Working Group: 1 October 2021 
Finance Sub-Committee: 15 October 2021 
VCC Sub-Committee Report: 11 November 2021 
Together More Active Project: 9 November 2021 
IAG: 4 November 2021 

  5.2.9 Regional Reports:  

                    Wimmera, Goulburn Valley and Goldfields, Attached as Annex H                                                                                       

 Motion to Accept Consent Items:  

 Resolved on the motion of Jan Macdonald and David Hinds ‘that Consent Items be 
accepted’. 

  

6 Business Arising from Consent Items 

 6.2  Reports                                                                                    

  6.2.1   Secretary's Report:    

    6.2.2a) Motion to approve Maryborough VRI Croquet Club Application to 
     transfer to Goldfields Croquet Association:    

  Resolved on the motion of Sarina Cevaal-Hewitt and Jan Macdonald 
that Maryborough VRI Croquet Club’s application to transfer from 
NDCA to Goldfields region be approved. 
Brian Reither and Roger Bird voted against the motion. 

    6.2.2b) Response to Soil Test Results Query: 

  Stephen Forster advised the meeting that the next scheduled soil test 
will take samples from different areas to previous test and will test for 
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any chemical used in the manufacture of ammunition or explosives 
plus asbestos remnants. 
Correspondent to be so advised.                                Action Secretary 

  6.2.5 Strategic Plan 2022-2026 Working Group Report: 

   6.2.5a) Adoption of DRAFT Strategic Plan: 

  Kate Patrick spoke to the consideration given to all feedback received, 
noting that changes were made to reflect feedback. All feedback has 
been collated and is available upon request to the Secretary. 
Russell Worland thanked everyone who contributed to drafting the 
Strategic Plan and those who provided feedback. 
Resolved on the motion of Russell Worland and Sarina Cevaal-Hewitt 
‘that subject to clarifying an amendment raised by the Treasurer the 
Draft Strategic Plan 2022-2026 be adopted’. 

  6.2.7 Strategic Plan Implementation Sub-Committee: 

  Mike Cohn (National Association Croquet Referees Coordinator) declared a 
conflict of interest in this Agenda Item. 
Mike Cohn expressed his opposition to the above project as he considered 
referee pathways to be the jurisdiction of Croquet Australia. 

  

12.30 pm: Roger Bird and Russell Worland left the meeting. Meeting resumed after lunch     
   break. 
  

7 General Business 

 7.2  Matters for Discussion: 

  7.2.1 VCC: 

   7.2.1a) Flags at Victorian Croquet Centre:                                                                       

  Croquet Victoria flag to be made available to David Hinds. At national 
events the Australian Flag, the Croquet Australia Flag and the 
Australian Aboriginal Flag be flown at the discretion of the event 
Tournament Manager. 
At state events the Victorian State Flag, the Croquet Victorian Flag and 
the Australian Aboriginal Flag be flown at the discretion of the event 
Tournament Manager. 
 
Terri Manwaring would like to see more background decoration at the 
Victorian Croquet Centre when events are livestreamed. 

Secretarial Note: 7.2.1a) amended as per Croquet Victoria Council Meeting Minutes 21 February 
2022. 
  7.2.2 VCA: 

   7.2.2a) Tournaments held at Victorian Croquet Centre:         

  Terri Manwaring sought clarification re catering arrangements at the 
Victorian Croquet Centre - could clubs with members who held 
appropriate Food Handling Certificates undertake catering as a fund 
raiser. 
Brian Reither advised that the VCC Sub-Committee are considering 
avenues to increase revenue including offering catering. 

   7.2.2b) Appointed Officials/Sub-Committee Vacancies: 

  The following positions are still vacant: 

• State Coordinator of Golf Croquet 

• State Coordinator of Association Croquet 

• Complaint Officer 

• Child Safe Sub-Committee (4-5) 

• Council Nominations Sub-Committee (3-5) 

• VCC Sub-Committee (2) 
   7.2.2c) Sponsorships:                                                      

  Brimbank Croquet Club to pilot Clubmap Sponsorship Package for their 
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club and provide report to Council upon completion. 
Mike Cohn reported that the World Event Committee are investigating 
sponsorship towards livestreaming the MacRobertson Shield. 

   7.2.2d) Unaffiliated Clubs/Groups Playing Croquet Database:         

  Unaffiliated clubs to be contacted early 2022.             Action Secretary 

    
 
  7.2.2e) Child Molestation Insurance:                                                   

  The Secretary advised of continuing efforts to secure this insurance. 

 7.3 Matters for Noting: 

  7.3.2 VCA: 

   7.3.2a) Distribution of Profit - Not For Profit:                                     

  The meeting discussed how profits need to be directed to furthering the 
mission of the organisation, not disbursed to members other than for 
reimbursement of incurred expenses. 

   7.3.2b) Croquet Victoria Webpages:  

  Golf and Association Croquet and Nearby Accommodation webpages 
are being updated. 

   7.3.2c) Constitution Review Working Group:                                         

  Stephen Forster reported that the membership of this Working Group is 
now: Stephen Forster, Claire Keating, David Johnston, Russell 
Worland, Lyndsay Neilson, Ian Silk and Jim Clement (ex-officio) and 
were meeting shortly to begin work on amended Constitution. 

  

8 Other Business 

 8.1 Payment for Coaches:  

  SEMCA is seeking funding from Croquet Victoria that could be directed to cover 
expenses of visiting coaches. 

  

9 Close: 1.50 pm 

  

10 Next Meetings: CoM 6.30 pm Tuesday 8 February 2022 via Zoom 

  Council 9.30 am Monday 21 February 2022 via Zoom 

  CoM 6.30pm Tuesday 15 March 2022 via Zoom 

    

  Annex A Finance Report 

  Annex B Fund Raising Policy 

  Annex C Secretary’s Report 

  Annex D Marketing & Publicity Sub-Committee Report 

  Annex E Together More Active Player Development Report 

  Annex F Strategic Plan 2022-2026 Working Group Report 

  Annex G VCC Sub-Committee Report 

  Annex H Regional Reports 

 

 

         

 



 

 

 

November 2021 FINANCIAL REPORT 

The following financial reports are attached: 

• Summary Profit and loss for eight months ended 30 November 2021 against budget and 

prior year 

• Balance Sheet as at 30 November 2021 

Key points to note: 

The Net Operating result for the eight months at the end of November is $204,790 compared to a 

budget of $75,375 ($129k difference). The overall YTD result is $404,916.  

The key differences in the operating result vs budget include significantly higher investment income 

than budgeted ($68k), lower tournament and court hire as a result of Covid-19 restrictions (-$15k), 

lower Committee and Co-ordinator spend ($24k), lower VCC building costs compared to budget 

($24k) and lower court costs ($16k).  

Income 

a) The second tranche of the Kayo grant of $25,000 was billed during the month 

b) The JB Were investment portfolio income for the month was $223 and is $141k YTD. The 

YTD Realised and Unrealised Movement in market value of the JB Were portfolio is $200k.  

c) Other revenue for the month included VCA Affiliation fees of $2,977 reflecting Goldfields 

membership, tournaments $1,145 and Together More Active (TMA) player workshops of 

$491. 

Expenses 

d) Expenses for the month included rates of $2,520, Repairs and maintenance of $592, Kayo 

expenses $18,700 and TMA expenses of $650. 

Balance Sheet 

e) Net Assets at 30 November were $8,944,466.55. The movement in Net Assets for the eight 

months is an increase of $404,386.   

f) See attachment for a summary page of the JB Were portfolio at 30 November showing the 

value of $4,671,947.97, an increase of $21,483 for the month and an increase of $317,271 

since the end of March.  

g) Accounts receivable of $30,617 includes $27,500 from Fox Sports (Kayo) and the remainder 

is mainly Affiliation fees outstanding.  

Cash Outlook 

The operating bank account was $143k at month end. This compares to approx. $91k at the same 

point last year.  There is no foreseeable need to draw any amounts from the Investment portfolio for 

the rest of the financial year.  

Claire Keating 

Honorary Treasurer 

8 December 2021 

Annex A to 

Croquet Victoria Council Meeting Minutes 

13 December 2021 



MYOB / Excel

Selected Period Budgeted Last Year
INCOME
JBWERE $141,610.34 $73,333.00 $68,346.98
VCA AFFILIATIONS $106,434.10 $105,290.00 $55,816.34
ACA AFFILIATIONS/INSURANCE $78,965.43 $79,105.00 $39,052.93
MERCHANDISE/PENNANT $3,036.60 $2,980.00 $109.09
TOURNAMENTS $3,790.99 $9,260.00 $1,099.99
Other Operating Income $0.00 $0.00 $14,035.35
CATERING/BAR $836.81 $3,000.00 $97.10
PREMISES/COURTS/RENT $6,994.43 $16,500.00 $2,419.00
BEQUESTS/DONATIONS $1,095.00 $0.00 $933.90
SRV  GRANT -SVSR $2,337.66 $18,500.00 $44,484.21
OTHER GRANTS $44,385.56 $50,000.00 $0.00
Total INCOME $389,486.92 $357,968.00 $226,394.89
Gross Profit $389,486.92 $357,968.00 $226,394.89
EXPENSES
ACA AFFILIATIONS/INSURANCE $76,978.64 $79,105.00 $39,660.68
ADMINISTRATION VCA $21,841.08 $20,418.00 $35,581.15
COMMITTEES $795.98 $25,140.00 $305.00
MSV $0.00 $0.00 $385.61
COUNCIL/COM travel $363.26 $1,700.00 $292.35
SRV GRANTS SVSR $40,456.40 $65,000.00 $2,840.07
TOURNAMENTS $825.36 $2,050.00 $0.00
MERCHANDISE/PENNANT $3,553.10 $2,000.00 $224.55
WAGES $0.00 $0.00 $70,649.25
VCC BUILDING $34,642.78 $58,900.00 $30,650.86
CATERING/BAR $168.70 $2,250.00 $207.37
VCC COURTS $5,071.59 $21,030.00 $9,987.27
STATE TEAMS G &  A $0.00 $5,000.00 $0.00
Total EXPENSES $184,696.89 $282,593.00 $190,784.16
Operating Profit $204,790.03 $75,375.00 $35,610.73
OTHER INCOME
Realised fair value gains(losses) ($9,039.26) $0.00 $0.00
Unrealised fair value gains(losses) $209,165.77 $0.00 $0.00

Total OTHER INCOME $200,126.51 $0.00 $0.00
Net Profit/(Loss) $404,916.54 $75,375.00 $35,610.73

April 2021 To November 2021

Victorian Croquet Association Inc.

Profit & Loss Budget and Prior Year

Page 



Victorian Croquet Association Inc.
PO BOX 468

Lavington  NSW  2641

ABN: 91 903 271 264

Email: treasurer@croquetvic.asn.au

Created: 8/12/2021 10:02 AM

Balance Sheet
As of November 2021

Page 1 of 1

Assets

Current Assets

Bank Accounts

Bendigo $143,732.25

Bendigo - Grants Account $81,046.76

Total Bank Accounts $224,779.01

Petty Cash Float $420.86

Total Current Assets $225,199.87

Accounts Receivable

Accounts Receivable $30,617.04

Total Accounts Receivable $30,617.04

JBWERE - Investment A/c $4,671,947.97

Fixed Assets

Cairnlea - Land/Building $4,065,654.00

Plant & Equipment

Plant and Equipment $194,047.77

Accumulated Depreciation -$161,035.76

Total Plant & Equipment $33,012.01

Total Fixed Assets $4,098,666.01

Total Assets $9,026,430.89

Liabilities

Tax Payable

GST Collected $4,373.34

GST Paid -$3,455.76

Total Tax Payable $917.58

Grant Liabilities

Grants Received in Advance $81,046.76

Total Grant Liabilities $81,046.76

Total Liabilities $81,964.34

Net Assets $8,944,466.55

Equity

Reserves

General Reserve $7,703,572.44

Asset Revaluation Reserve $928,676.87

Retained Earnings -$132,173.86

Current Earnings $404,916.54

Special Funds $39,474.56

Total Equity $8,944,466.55
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Fund raising – donations, gifts and bequests 

Purpose 

To outline the policy relating to fundraising activities, including acceptance and 

refund of gifts and donations but not including grants or sponsorship.  

1. VCA only accepts donations and gifts that are consistent with its established mission 

and goals and does not accept gifts when a condition of such acceptance may 

compromise its integrity, autonomy, and commitment to meeting the purposes of the 

association as set out in our Constitution.  

 

    2.   VCA commits to: 

a) being transparent, informative and professional when soliciting donors; 

b) respecting donors’ privacy, including not selling or exchanging the personal details 

of donors and to having protocols for dealing with donor requests for anonymity (for 

specific gifts) or complete anonymity and confidentiality; 

c) using gifts effectively and ethically in line with donor intentions; and 

d) acknowledging and recognising donors and celebrating philanthropy.  

 

3. Donors cannot direct VCA to give, nor can VCA give, undue consideration to donors, 

or anyone they designate, in the use of their gift. Choices about programs and 

services, appointments to positions, decisions on infrastructure projects or property 

and asset management remain under VCA’s control. 

 

4. Unless bequestors have expressly stated a purpose in their will for their gift to VCA, 

gifts in wills received are channelled towards a fund, with the corpus preserved 

through investment and only the return on investment in terms of ordinary income 

distributed annually. The corpus from a perpetual trust is to be invested as part of the 

VCA’s Investment portfolio and be notionally allocated the portfolio’s net earnings at 

year end, adjusted for any withdrawals made during the financial year.  

 

5. The VCA will take all reasonable steps to ensure that the VCA is aware of the source 

of funding for each gift. 

 

6. The Council reviews and decides whether a gift will be accepted when referred from 

COM. The Council may also review any concerns raised about an existing gift. 

 

7. Gifts are not accepted that may: 

a) contravene state and/or federal laws in Australia; 

b) create conflicts of interest; 

c) expose VCA to undue adverse publicity or reputational risk; 

d) cause any other damage, including financial damage, deterring other donors 

to VCA; or 

e) conflict with the values and aims of VCA in any other way. 

 

8. Gifts and pledges of gifts are accepted after discussion and agreement with the donor 

about their intention for the use of their gift and how it matches VCA’s strategic priority 
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needs and ability to honour the donor’s intention. VCA has absolute control of gifts 

that have been transferred to it. 

 

9. So far as possible, and subject to the terms of bequests, perpetual trusts are only 

created for donations of $50,000 or more so that sufficient income is generated each 

year for the trust purpose. 

 

10. Naming proposals will be considered by the Council. 

 

11. A donor may choose to be anonymous but the terms and conditions governing the 

use of a donation that creates an endowment are a matter of public record. 

 

Donations via Australian Sports Foundation 

12. The VCA may establish programs via the Australian Sports Foundation to receive tax 

deductible donations in accordance with the ASF terms and conditions which include:   

Donations to the ASF: 

• must be voluntary 
• must be unconditional 
• must not be the result of a contractual obligation or pre-existing agreement including 

an invoice 
• are non-refundable 
• are not subject to GST 

Donors may nominate an ASF registered organisation or project as the preferred beneficiary 
(Beneficiary) of their gift. While donors cannot insist the ASF direct their donation to a 
specific organisation or project, discretionary grants are made by the ASF to registered 
projects taking into account donor wishes. 

Grants issued by the ASF to a Beneficiary are for the benefit of the organisation or club as a 
whole or, if the Beneficiary is a specific team within the club or organisation, must be 
allocated to benefit all team members equally. 

Donors or their associates must not receive any material benefit, advantage, right or 
privilege (apart from tax deductibility), nor act on an expectation that a material benefit, 
advantage, right or privilege will be returned to him or her or any of their associates in return 
for their donation (apart from tax deductibility).   

For donations of $2 or more, an official ASF receipt will be forwarded to donors by email (or 
by mail where no email address is provided) for taxation purposes. 

All claims for a tax deduction are subject to being accepted by the Australian Taxation 
Office, who can be contacted for professional advice if either an individual or business is 
uncertain of their taxation position. 

Further information on the ASF is available on its website: www.sportsfoundation.org.au 
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SECRETARY'S REPORT  
 
COVID Restrictions 
For the protection of members, the Croquet Victoria Council has decided that anybody 
entering the Victoria Croquet Centre must be double vaccinated or medically exempt. Not 
date has been set for the revocation of this decision. 
 
Clubs may decide that everyone attending their club should be double vaccinated, 
irrespective of the type of activity. This needs to be a formal decision, acknowledging that it 
does not exclude those who are medically exempt. 
 
VCA 
Croquet Victoria website:  
Currently there are six tournaments awaiting results.  
 
Child Molestation Insurance: 
This is proving to be an interesting and complex issue. I am currently communicating with 
other sports to ascertain how they deal with this issue. 
 
Constitutional Working Group Membership:  
The members of this Working Group are David Johnston, Claire Keating, Stephen Forster, 
Lyndsay Neilson, Ian Silk, Fiona Jones, Jim Clement (Ex-Officio). It is expected that an 
amended Constitution will be tabled for adoption at a Special General Meeting in April 2022. 
This Constitution will to an elected board replacing the current system where regions are the 
members of Croquet Victoria. 

 

Correspondence 

 

  

In: Email: 

23 Nov 2021 Maryborough VRI Croquet Club - seeking procedure to transfer to Goldfields 

30 Nov 2021 Maryborough VRI Croquet Club - application to transfer to Goldfields                    
                                                                                   Appended 

3 Dec 2021 Simon Watkins                                                                                  

  

Various Vicsport advice re COVID restrictions, Croquet Australia Board 
Minutes/Agendas, VCC utility invoices, Strategic Plan 2022-2026 feedback,   
Responses from other sports re child molestation insurance, EoI’s from 
prospective auditors. 

 

Out: Email: 

1 Dec 2021 Sec Cc’d Croquet Australia - Croquet Australia Constitution and Member 
Protection Policy binding on all states - re child molestation insurance 

  

Various eBulletins, Return to Play Guidelines, queries about COVID restrictions 
guidelines, queries to other sports re child molestation insurance. 

Annex C to 
Croquet Victoria Council Meeting Minutes  
13 December 2021 
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CROQUET VICTORIA COUNCIL 
Marketing and Publicity sub-committee Report 

 
BACKGROUND 
The sub-committee is tasked with promoting the sport of croquet across Victoria and southern 
NSW. 
 
UPDATE 
1. Strategic planning 
The sub-committee has completed a draft Marketing Plan aligned with the draft Strategic Plan. 
This will be presented to Council for approval when the Strategic Plan has been finalised.  
 
2. Resources 
Resources currently available are as follows: 

• A new A4 leaflet aimed at recruiting junior members 
This has been emailed to teachers who have recently participated in croquet at the Teachers 
Games. 
Some printed copies are available to clubs and schools free on request.  

• Updated trifold leaflet 
This has new images and updated text. Available free on request. 

• Bumper stickers 
Cost $2 each plus postage and packing 

• Promotional ballpoint pens with Croquet Victoria branding 
A new issue with a stylus at one end. Cost $2.50 each plus postage and packing. Stocks are low. 

All promotional materials may be ordered using the order form on the website, sent to 
marketing@croquetvic.asn.au . 
The sub-committee is no longer distributing ball markers. These are available from the 
Merchandise Officer, merchandise@croquetvic.asn.au . 
 
3. Live streamed croquet on Kayo 
Sub-committee members led this initiative, which has involved Sarina Cevaal-Hewitt and Kate 
Patrick from the Marketing and Publicity sub-committee, Kevin Beard and Brian Reither from 
Tournaments and Fixtures, and Ian and Katrina Petersen as tournament managers, plus a number 
of interested players from Victoria, NSW and Queensland, who are assisting with planning and 
contribute to the commentator team led by Gareth Denyer.  
 
The commitment to live-stream eleven days of croquet on Kayo has now been completed. Several 
Croquet Australia events were cancelled due to COVID, and were replaced by  

• two invitational weekends in October, involving high-performance players – one Association 
Croquet and one Golf Croquet – using the provisions of the Restricted Activity Directions which 
enabled high performance play to continue and to be broadcast.  

• two Croquet Victoria events in November: the men’s and women’s championships in Association 
Croquet and in Golf Croquet.  

 
Thanks to everyone who has contributed to this program, including the players, the tournament 
organisers and officials, the commentator team and the organisers.  

Annex D to 
Croquet Victoria Council Meeting Minutes 
13 December 2021 
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Positive feedback has come in from around Australia. We await information from Kayo on viewer 
numbers.   
 
In collaboration with Ultimate Victoria, Dragonboat Victoria, and Fencing Victoria, Croquet Victoria 
submitted an application to FoxSports for further funding to support live streaming in 2022. This 
application was unsuccessful - FoxSports advised that the Commonwealth Government is not 
extending their grant for broadcasting community and niche sport events beyond June 2022. They 
have indicated that we could use the Kayo platform to distribute suitable footage of live streamed 
events after the event. 
 
We are liaising with the other states and with Croquet Australia to discuss coordinated strategies 
for enabling high quality live streaming of croquet to continue in 2022, including approaches to 
potential sponsors.   
 
4. Plans for 2022 
We will be launching 2022 with a bulletin to clubs focusing on recruitment and offering resources 
targeted to different potential audiences.  
 
As part of our succession planning, we are inviting interested members to sit in on sub-committee 
meetings.  
 
5. Business as usual 
Our monthly bulletin to club publicity officers continues, and a network of publicity officers is 
developing. This is supported by our Zoom workshops for publicity officers, to discuss concerns 
and achievements, and to provide input on topics such as strategies for using Facebook. 
Workshops were held in October and November. The next workshop is scheduled for 19 January 
2022.   
 

FOR INFORMATION 
 

Kate Patrick 
for the Marketing and Publicity sub-committee 



 

Together More Active, Croquet Victoria Player Development Project Report 

 

This programme of intensive two day coaching workshops has finally been able to start!   

The aim of this project is to provide croquet players with the confidence and skills to become more 

competitive at a higher level in their sport, by offering a series of planned coaching workshops to 

an interested group. It is hoped that they will enter competition with the goal of improving and 

enjoying the games as they progress. 

It is also intended to involve players in regions distant from Melbourne in competitive play by 

bringing coaching to them. 

Funding 

The Player Development Project has been allocated government funding as a Together More 

Active Project. This funding will help Croquet Victoria pay the lead coaches an honorarium for their 

time, defray basic travel and accommodation costs, and contribute to meeting the travel costs of 

assistant coaches.  

Each participant has been asked to make a one-off contribution of $20 at the beginning of a round 

of workshops, which will also help defray project costs including provision of a workbook to record 

their progress.  

Croquet Victoria applied for additional funding which would enable more workshops to be offered 

and would also support workshops for advanced competitors (players who are on the cusp of 

selection to state level squads). Unfortunately we were not successful in this application.  Interest 

in this programme has been growing, with more clubs enquiring to be allocated a workshop.  With 

the coaching material already prepared for current workshops it may be possible in the future to 

involve more local coaches using this material to conduct further workshops at much less cost. 

The workshop program 

Ten rounds of workshops are envisaged. In Golf Croquet, there will be three rounds of workshops 

for novice competitors and three rounds of workshops for developing competitors; in Association 

Croquet there will be two rounds at each level.  

Venues 

Eleven clubs expressed interest in hosting workshops when information about the project was 

initially circulated in early 2020, and some other clubs have recently volunteered. We will shortly be 

sending out an update to clubs not already on this list, inviting them to express an interest in 

hosting future rounds of workshops at either Novice or Developing levels. Depending on survey 

responses, numbers and funding available, they will be allocated a place on the calendar. 

Coaches 

Four lead coaches have been identified: John van der Touw and Maurice Cevaal-Hewitt, for Golf 

Croquet, and Stephen Forster, Kevin Beard and Kenn Boal, for Association Croquet. Using the 

Croquet Australia coaching manuals as a reference point, the coaches are continuing work on the 

resources for the workshops.  
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First round of workshops 

The first of the planned two day Golf Croquet workshops has been held at Novice level in Boort in 

November and scheduled for Developing level in Bairnsdale in January, with thanks to those clubs 

for offering to host. Both lead coaches for Golf Croquet are travelling to these regions.  

Participants were challenged with a series of tests to record their current skills, then shown skills 

and tactics that can be used to improve their competitive play. They were left with drills to practise 

and encouraged to record their progress until they return for the second workshop. Feedback from 

the participants is welcomed as the programme is fine tuned. 

Each of the two day workshops are spaced two months apart, giving time between workshops for 

the participants to work on their new skills and try them out in competition.  

For Association Croquet, the initial workshops have been held at Charlton and Elwood host clubs, 

thanks to those clubs as well. These were also conducted in November and will be followed by the 

next workshops to be scheduled in February.  Reports from the coaches and the participants have 

shown that the players welcome the chance to learn at these intense workshops. 

Joining the program 

The first round clubs have been allocated workshops and those on the waiting list will be asked to 

indicate suitable dates to commence the second round workshops. 

Participants will shortly be asked to apply via an online survey which has been prepared and will 

be available when the dates are finalized. 

We look forward to seeing the growth of competition with the enthusiasm of participants in each 

area that the coaches are able to reach during this project’s timeline, and beyond. 

Tricia Devlin, for the TMA Croquet Victoria Player Development Project. 

3 December 2021 
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Report of the Strategic Plan 2022 to 2026 Working Group 

Introduction 

The Working Group is pleased to submit the draft Strategic Plan to Council for adoption. The draft follows a 

two month consultation phase, consideration of submissions and some amendment and improvement to 

the original draft. Please note that the documentation extends beyond the framework of the draft to 

include Risk Identification and to include Financial Plan projections through to 2026. 

Genesis 

In April 2019 Croquet Victoria Council established a working group to develop a new strategic plan (to 

follow upon the 2015 – 2020 strategic plan). By February 2020 the Vision, Goals and Strategies were 

approved by Council. COVID-19 resulted in a suspension of action which resumed in June 2021 when 

Council endorsed draft Outcome Measures and agreed upon a consultation timetable to be undertaken to 

then allow for a December consideration of the Strategic Plan. 

Consultation 

A pamphlet was prepared. Distribution to all clubs occurred. Regional Directors assumed responsibility for 

communicating with clubs. The 2015 – 2020 Strategic Plan generated 6 submissions. The draft Strategic 

Plan 2022-2026 generated 25 submissions from individuals, clubs and groups of clubs. Considerable work 

went into preparing the material, the consequent response is heartening.  

In general there has been praise and a strong buy-in to the draft. Criticism has been judged as constructive. 

Engagement has been successful. 

All submissions were examined by the Working Group. Some changes to nomenclature have occurred and 

actions have been made clearer in some areas. It should be mentioned that a few elements of the draft 

generated concern by some respondents along with requests for clarification. Some of the Working Group 

responses include: 

1. The plan recognises that ‘big ticket’ items will only proceed following business case development 

and Council approval – eg sport development officer, future of Victorian Croquet Centre 

2. The draft now includes a line for carrying forward action on COVID recovery 

3. A list of acronyms is now included 

4. New suggestions for action will be referred to the Strategic Plan Implementation Sub-Committee. 

Other matters raised included people letting off steam (perceptions that Cairnlea rides on member 

affiliation fees, that the plan is metro biased, irritation at the term ‘elite player’ etc). 

 A number of respondents felt that the plan was too large and the potential drag on resources was a 

concern. The scope of this plan is certainly greater than in the past, in that it encompasses everything that 

Croquet Victoria is doing, not just innovations. While the Working Group acknowledges that the plan is 

ambitious, it believes the plan is relevant and that implementation processes involving priorities and 

resource allocation will ensure that Croquet Victoria will not be overwhelmed. 

This plan is a living document. Once Council approves it, the Strategic Plan Implementation Sub-Committee 

will have responsibility for overseeing implementation and proposing improvements or amendments to be 

considered by Council.  

Recommendation 

That Council adopts the 2022 to 2026 Strategic Plan as presented. 

Russell Worland, Lyndsay Neilson, Sarina Cevaal-Hewitt, Kate Patrick, Jim Clement, Claire Keating 

Strategic Plan Working Group 



 

 

Croquet Victoria 
Strategic Plan 
2022 to 2026 
 
Updated draft 
December 2021 

Vision: 
To extend the public recognition, the development and the sustainability of croquet 
as a sport and a recreational activity for people of all ages and abilities. 

 



 

* Acronyms and abbreviations are spelt out in full at the end of this document.  
Lighter shading indicates that proposed action is new.  

Strategic 
priorities 

Goals for 2026 
Actions 
Responsibility italicised 

When 
(year/s) 

Outcomes: what Croquet Victoria will 
look like by 2026 – how will we know? 
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Support the growth 
of all forms of mallet 
sports. 
 
Grow croquet as a 
sport as well as a 
recreational activity. 

Run tournaments and other competitive activities.E   
T and F* 

Ongoing 
More people playing each code – at least 
10% increase by end of 2026, more in 
Gateball and Ricochet 

Maintain networks of qualified officials (referees, coaches, 
tournament managers)E   
Coordinators 

Ongoing 
Active networks of coaches, referees and 
tournament managers across Croquet 
Victoria 

Support elite players.E  
Selection Committees Ongoing  

Support the growth 
of all forms of mallet 
sports. 
 
Grow croquet as a 
sport as well as a 
recreational activity. 

Determine options and optimal strategies in relation to VCC as 
state/national/international sporting facility, and their 
implications for other activities. N   
Council 

Discussion 
2022. Steps for 
later years to 
be determined 
by mid-2023 

No outcome nominated as yet. To be 
determined by the end of 2022.  

Coordinators of GC, AC, Ricochet and Gateball to prepare 
plans for growing participation in their code.N 

Coordinators  
Early 2022  
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Strategic 
priorities 

Goals for 2026 
Actions 
Responsibility italicised 

When 
(year/s) 

Outcomes: what Croquet Victoria will 
look like by 2026 – how will we know? 
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Support the growth 
of all forms of mallet 
sports. 
 
Grow croquet as a 
sport as well as a 
recreational activity. 

Implement national coach development project.NE   
Coordinator Coaching 

Ongoing 

Targets to be set in discussion with 
coordinators – propose each club has at 
least one coach and one referee in each of 
the codes they play.  

Develop player pathways from Novice to Advanced. Run 
player development training sessions around state.NP  
TMA Project 

2021 - 2023 

Develop training pathways for officials (eg referees, coaches, 
tournament managers, handicappers).NP   
TMA funded 

to 30 June 
2023 

Follow through tournament manager training.N   
Chair, T&F 

2022 

Set 2026 targets for numbers of trained officials 
State Coordinators, Chair T&F 

Early 2022 

Encourage round robin competitions:N, IP  

between / within professions;  
Clubs 

 

 Pilot 2022 

Follow-up 2023 

between schools 
Coord Under 21s with clubs and regions 

Ongoing 
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Strategic 
priorities 

Goals for 2026 
Actions 
Responsibility italicised 

When 
(year/s) 

Outcomes: what Croquet Victoria will 
look like by 2026 – how will we know? 

G
o
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/m
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Maintain commitment 
to good governance 

Manage finances, budget, investment account.E 

Council 
Ongoing 

Active Council self-assessment process in 
place; improvements identified and pursued. 
 
Targets for Council improvement to be 
identified following first self-assessment by 
Council using new tool. 
 
Comply with good governance 
assessments: compliance continues. Rectify 
non-compliances if they occur. 
 
Members of Council contribute effectively to 
decisions.  

Manage compliance with regulatory requirements.E 

Executive 
Ongoing 

Continue to report against implementation targets. Review 
progress on strategic plan regularly.E    
SPISC 

Ongoing 

Stakeholder engagement with Croquet Australia, other state 
associationsE   
Officers 

Ongoing 

Review constitution at 3 – 5  year intervals.N   
Secretary 2022 

Fund Council and committees; provide governance training.N 

President Ongoing 

Upskill Directors in technology.E  

CoM 
Ongoing as 
required 

Increase the number of women on Council.  
Implement Directors’ portfolios.N    
Council 

Ongoing 

Support and develop 
leadership and 
effective and 
inclusive 
governance.  

Investigate employment of a Sport Development Officer.N; IP 
President 

2022 (?bus 
case 2023) 

Effective processes for succession planning 
and mix of skills on Council 
 
Gaps in skills or knowledge identified and 
tackled 
 
Training, mentoring available to new Council 
members.  

Establish a succession plan for Council, including tackling 
gaps in skills and knowledge N 
President and Secretary 

 

Develop support system for State CoordinatorsN   
CoM 

2022 

Monitor and develop compliance arrangements.EN   
CoM  
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Strategic 
priorities 

Goals for 2026 
Actions 
Responsibility italicised 

When 
(year/s) 

Outcomes: what Croquet Victoria will 
look like by 2026 – how will we know? 
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p
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at
io

n
 

Build membership 
and participation 

Statewide, support facility upgrade and renewal; ground 
upgrade and renewal.E IP  
Council and regions 

Ongoing 

300 more members; 600 more non-member 
participants. 
 
More young players. 50% of clubs to have 
members under 21. 
 
More working people playing: 50% of clubs 
to have working people playing. 

Annually update data on club facilities.E   
Sec and clubs 

2022 (web 
rebuild); 
ongoing 

Measure participation rates.E  

Sec and clubs 
Ongoing 

Consider options for consolidating clubs.E IP  
As required 

Ongoing 

Continue to provide opportunities for state level competition 
and social play for non-elite players.E 

T&F and clubs 
Ongoing 

More participants in come and try events, inc. involvement of 
community groups.E IP 

MandP, clubs 
Ongoing 

Annual Try Croquet Day; opportunities for social 
participation.EN IP   
MandP 

Ongoing 

Develop roadmap to support clubs in recovering from COVID 
SPISC with Coordinators 

2022 
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Strategic 
priorities 

Goals for 2026 
Actions 
Responsibility italicised 

When 
(year/s) 

Outcomes: what Croquet Victoria will 
look like by 2026 – how will we know? 
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Extend the 
demographics of 
participants in 
croquet 

Introduce a new-member survey via the President’s welcome 
letter.N 2022  

Support continued development of school based programs. 
Encourage clubs  / regions to engage with schools, develop 
junior programs.EN, IP  
Coord U21s 

Ongoing Active State Under 21 Youth Squad 

Support clubs in recruiting participants from under-represented 
groups; family memberships; extended hours when facilities 
are used.EN, IP  

Club Development officer; clubs 

  

Help clubs to engage with LGAs, allied health practitioners; 
plan recruitment.N, IP  

Strat Plan WG 
  

Engage with LGAs re development of new clubs. New court 
development in Eastern Metro, SE Metro, Northern District.N, IP  
SPISC 

SEMCA 2023-
4; EMCA 
2024-5; NDCA 
2025-6 

 

Support development of a regional facility via conversations 
with Cardinia, Casey; new clubs via conversations with 
Whittlesea, Wyndham, Hume, Geelong/Surf Coast, Melton. N, IP 

CoM; Clubs; Regions 

2022 – 2023; 
ongoing 

 

Work with Croquet Australia to document use and impact of 
lighting.N, IP    
SPISC 

2022 - 2023  

Lighting provision initially in metro clubs; lighting plan by 2025. 
Develop relevant competition structures.N, IP 

CoM SPISC 
2024 - 2025  

Improve recording of demographics in member database.N, IP 

Sec 2022 
Better demographic information to support 
grant applications.  
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Strategic 
priorities 

Goals for 2026 
Actions 
Responsibility italicised 

When 
(year/s) 

Outcomes: what Croquet Victoria will 
look like by 2026 – how will we know? 
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Improve Croquet 
Victoria’s financial 
position. 
 
Enable investment in 
the development of 
croquiet at club and 
regional level.  

Manage distressed building defects (VCC), maintain courts; 
manage functions; manage staff (if required).E 
VCC SC; Finance SC 

Ongoing 

Restructured arrangements for national use 
of VCC 
 
Affiliation fee is applied exclusively to 
services to members 
 
Lower affiliation fees 
 
Processes in place for allocating and 
evaluating investment in clubs [by end 
2022]. Targets to be introduced at that point. 

Integrate existing activities into new Strategic Plan.E  
SPWG SPISC 

2021 

Benchmark fees with like sports.E  

Finance SC 
2021 and 
ongoing 

Monitor and share information on funding opportunities at all 
levels.E   
Pres and Sec 

2021 and 
ongoing 

Collect information on use of artificial turf surface.E  
Director as arranged 

2021 and 
ongoing 

Analyse the cost centres included in the Croquet Victoria 
budget N 2022  

Draft long term budget for duration of plan, prioritising 
expenditure.N  
Treasurer 

2021 and 
ongoing 

 

Develop and implement a plan for raising funds for Croquet 
Victoria from external sources, including existing and potential 
sponsors.N  

Finance SC 

2022 and 
ongoing 

 

Explore regional approaches to strengthening and supporting 
clubs (eg with grant writing) 
Club Development Officer 

2022  
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Strategic 
priorities 

Goals for 2026 
Actions 
Responsibility italicised 

When 
(year/s) 

Outcomes: what Croquet Victoria will 
look like by 2026 – how will we know? 

Im
ag

e 

Continue to enhance 
the image and build 
the profile of croquet 
in Victoria. 
 
Croquet to be 
recognised as a 
sport by the wider 
community.  

Provide professional standard marketing resources.E  
MandP Ongoing 

Audience numbers (eg for Kayo). 
 
Clubs generate more reports in local media 
including social media.  

Partner with other states and Croquet Australia Academy in 
publicity matters.EN   
MandP 

Ongoing 

Promote: develop campaign; review templates, resources and 
materials. Share success stories.EN, IP    
MandP 

Biennially: 
2023, 2025 

Partner: collaborate with VicHealth eg This Girl Can; LGA 
older adult providers.EN, IP   
Clubs; MandP 

Ongoing 

Support use of social media. Measure progress.EN, IP 
MandP and clubs Ongoing 

Publicise croquet as a competitive sport.EN, IP   
MandP Ongoing 
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ACRONYMS / abbreviated titles 
AC Association Croquet 
CoM Committee of Management. 
Coordinator U21s State Coordinator Under 21 Croquet 
Coordinators Appointed state officers: Coordinator Coaching; Coordinators Refereeing Golf and Association; Coordinators of Golf 

Croquet, Association Croquet, Ricochet, Gateball, Under 21 Croquet.  
EMCA Eastern Metropolitan Croquet Association 
Executive President, Treasurer, Secretary 
GC Golf Croquet 
LGAs Local Government Authorities 
MandP Marketing and Publicity sub-committee. Appointed by Council 
NDCA Northern District Croquet Association 
Ric Ricochet 
SC Sub-committee 
Sec Secretary 
Selection Committees Selection Committees for Association Croquet, Golf Croquet 
SEMCA South East Metropolitan Croquet Association 
SPISC Strategic Plan Implementation sub-committee. Appointed by Council 
Strat Plan WG, SPWG Strategic Plan Working Group. Appointed by Council 
T&F Tournaments and Fixtures Committee appointed by Council 
TMA Project Together More Active project: player development workshops, 2019 – 2022. Funded by the State Government under 

the Together More Active program. 
VCC Victorian Croquet Centre 
VCC SC Victorian Croquet Centre sub-committee. Appointed by Council 
 

SUPERSCRIPTS 
E Established activity 
IP  Infrastructure Plan 
N New activity 
 

 



VCC	
  Sub-­‐committee	
  Report	
  to	
  VCA	
  Council	
  
December	
  2021	
  

	
  
	
  
	
  
1.	
  WCF	
  AC	
  World	
  Teams	
  Championship	
  

1.1	
  At	
  its	
  recent	
  board	
  meeting,	
  ACA	
  agreed	
  to	
  provide	
  financial	
  support	
  of	
  $15,000	
  that	
  
was	
  requested	
  by	
  VCC	
  Sub-­‐committee	
  to	
  assist	
   in	
  the	
  preparation	
  of	
  the	
  playing	
  facility	
  
for	
  the	
  “Mac-­‐Rob”	
  event	
  at	
  the	
  end	
  of	
  2022.	
  

	
  
2.	
  Lawns	
  and	
  Surrounds	
  

2.1	
   A	
   professional	
   green-­‐keeper	
   has	
   been	
   consulted	
   and	
   a	
   program	
   developed	
   to	
  
commence	
   preparation	
   of	
   the	
   lawns	
   at	
   VCC	
   to	
   bring	
   them	
   up	
   the	
   world-­‐class	
   playing	
  
standards	
  required	
  for	
  the	
  showcase	
  Mac-­‐Rob	
  event.	
  
2.2	
   The	
   lawns	
   continue	
   to	
   be	
   kept	
   in	
   good	
   playing	
   condition	
   thanks	
   to	
   our	
   willing	
  
volunteers.	
  
2.3	
   Colonial	
   Landscapes	
   has	
   been	
   engaged	
   to	
   remove	
   all	
   the	
   rubbish	
   (soil	
   and	
   green	
  
waste)	
   that	
  has	
  accumulated	
   in	
   the	
   rear	
  car	
  park	
  behind	
   the	
  machinery	
   shed	
  over	
  past	
  
years.	
  

	
  
3.	
  Maintenance	
  

3.1	
  A	
   licensed	
  and	
  accredited	
  plumber	
  was	
  engaged	
   to	
  carry	
  out	
   the	
   regulatory	
  annual	
  
water	
  backflow	
  mechanism	
  inspection	
  and	
  maintenance	
  for	
  drinking	
  water	
  at	
  VCC.	
  
3.2	
   Brimbank	
   City	
   Council	
   conducted	
   their	
   annual	
   inspection	
   of	
   VCC	
   catering	
   facilities.	
  
VCC	
  was	
  found	
  to	
  be	
  fully	
  compliant.	
  

Sarina
Text Box
Annex G to
Croquet Victoria Council Meeting Minutes
13 December 2021
                                                    VCC Sub-Committee Report



 

 

 

REPORT FROM THE WIMMERA CROQUET ASSOCIATION 

CASTERTON CROQUET CLUB 

At present we have 7 senior and 4 junior members and 2 social players. 

We play Mondays, Thursdays and Saturdays at 1.30pm. Golf croquet for Juniors and Seniors. 

As of Monday 6th December, weather permitting, we will be playing in the evening at 7pm, Golf and 
Ricochet (Mondays only). 

Two of our Junior players, James Wombwell and Kate Richardson are hoping to play at Maitland in January 
in the Under 21 Championships. 

Due to Covid restrictions we have not had any inter-club social days. 

Foodworks sponsor our junior players with the top score and runner-up receiving a voucher each month. 

 

HORSHAM CROQUET CLUB 

We held our open day on Thursday 19th August. John Pipkorn, who is one of our dedicated and respected 
members for over 15 years, ran the first hoop to start the season. On Melbourne Cup Day, 40 members 
enjoyed a fun night. We held a “Freedom Celebrations Evening” as we no longer were required to wear 
masks outside, just as well on a 30 degree evening. Everyone enjoyed a BBQ and yummy muffins with 
cream. 

Horsham won a challenge match played over 2 weeks between Horsham and Dimboola in November, in 
lieu of Pennant that to be cancelled because of restrictions. 

Like all clubs this has been a challenging year keeping up to date with regulations, thankfully we have 
survived, all of our 50 members are double vaccinated. 
 

KALIMNA PARK CROQUET CLUB 

We started the year with 12 members, but only have 6 left. Some left because of health reasons, some 
went to another club for more competition with G.C. and one moved away. 

We play Association, Golf and Aussie Croquet, which is proving very popular with the members. 

We have had Come and Try days, advertising in the local papers and radio, but with little response. It 
would be a shame if we cannot keep A.C. in the Wimmera as the other clubs only play G.C. 

We were not able to hold our annual A.C. tournament again due to restrictions. We did try to have 2 G.C. 
social days, but ran into lockdowns both times. 
 

DIMBOOLA CROQUET CLUB 

The Dimboola Croquet Club has 23 registered members with an average attendance of 12 to 16 weekly on 
a Tuesday.  

We were able to have some small fundraising activities at the beginning of the year.  

The club has an award system which was able to continue throughout the year whereby points are earned 
for attendance as well as for every game won. A tally is kept with a winner announced at the end of the 
year. 

 As restrictions eased the use of cards and handicaps was reintroduced in preparation for future 
competitions.  

In the later part of the year Dimboola has participated in social matches within the Wimmera Croquet 
Association. 

Annex H to 

Croquet Victoria Council Meeting Minutes 

13 December 2021 
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Regional Report Goulburn Valley Croquet Association Inc 
For  December 2021 

Our GVCA President and Regional Director Trudy Serafini had to retire because of health problems. 
Otherwise the GVCA Committee is working well. 

The GVCA has 235 members. 

The GVCA has four Association Level 1 Coaches and one Level 4.  A total of 5.  Golf Croquet has 7.  

There are two E Level Referees for Association and 12 Referees for Golf Croquet. 

Our clubs have been working with Schools. 

This was an interesting year with Covid interrupting our play throughout the year. 

We were able to play the GVCA Golf Croquet Singles Tournament at Rich River in May where we had 
a full field of players from all around New South Wales and Victoria.  

The GVCA Association Tournament was played at the end of May at Rich River. We were very 
encouraged that we had a number of players playing in their first tournament.  

We were able to play the first two days and then the NSW and Victorian borders shut down. We 
would have had a full field of eighteen players made up from SA, NSW and Victoria. 

When the NSW and Victorian borders were open in November we commenced Association Pennant 
with teams from Shepparton, Numurkah, Mooroopna, Rich River, and Quarry Hill from the Bendigo 
area joined us. This is still in progress.  

GVCA Golf Croquet did not commence their Pennant. Rich River and Deniliquin held a four-week 
competition. 

With the help of Kenn Boal Rich River has, over the last two years, gained seven new association 
players, and one from Deniliquin. Rich River is working to increase this number next year. Other 
clubs are working on getting more association players. All clubs are working to get more members. 

Our clubs have had a tough time with the border closing and opening as both States had different 
rules. 

When not under Covid restricitons different clubs in the Region held social days throughout the year. 

We are again planning GVCA Golf Croquet and Association Croquet Tournaments for 2022 and 
Pennant for all players. All clubs will be running their social days. 

Marjorie Grant. 
0459030338 
grantmlo@outlook.com 

mailto:grantmlo@outlook.com


Victorian Croquet Association Inc.  
                 A0001560E      ABN 91 903 271 264 

  trading as Croquet Victoria 
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 Minutes of Croquet Victoria Council Meeting 

held Monday 13 December 2021 at Victorian Croquet Centre  

65 Nobel Banks Drive Cairnlea Vic 3023 

 

1 Attendance 

 1.1   Present: 

        1.1.1    Directors: 

  Stephen Forster (Vice-President), Sarina Cevaal-Hewitt (Secretary - NEDCA), 
Lynne Roberts (Member), Mike Cohn (Member), Lyndsay Neilson (Member), 
Brian Reither (Ballarat & District), Roger Lee (Bayside), Deb Newbold (Eastern 
Metro), Jan MacDonald (Goldfields), Kenn Boal (Goulburn Valley), Roger Bird 
(Northern), Terri Manwaring (SEMCA), Russell Worland (South West) via Zoom, 
David Hinds (WMCMA), Fay Pearson (Wimmera).   

  1.1.2 Observers:    

  Peter Martyn (Bendigo), Kate Patrick (Brunswick), Maurice Cevaal-Hewitt (Twin 
City), Bill Humphreys (Quarry Hill).  

 1.2 Apologies:  

    Jim Clement (President), Patrick Hartley (Eastern Metro), Janet Leckie-Brunton 
(Member), Ian Potter (Murray Valley), Claire Keating (Treasurer), Marjorie Grant 
(Goulburn Valley), Mignon Johnston (Ballarat & District), David Johnston (Member), 
Lorraine Gutcher (Gippsland), Eileen Gough (Geelong). 

2 Opening/Declaration of Interest 

 The Vice-President opened the meeting at 10.29 am and welcomed Jan MacDonald 
(Goldfields), Roger Bird (NDCA) and Deb Newbold (EMCA) to their first face-to-face meeting. 
No Director declared any interests that may have a bearing on carrying out their role 
impartially. 

  

3 Adoption of Minutes of Previous Council Meeting  

 Resolved on the motion of Mike Cohn and David Hinds ‘that the Minutes of the Croquet 
Victoria Council Meeting held 18 October 2021 be adopted as a true and correct record’. 

 3.1  Business Arising from Minutes of Previous Meeting:  

 3.1.1 Equipment to be listed on Insurance Policy:  

  Ongoing. 

 3.2 Ratification of Email Vote re Double Vaccination Status for all who   
 attend Victorian Croquet Centre: 

  Resolved on the motion of Mike Cohn and Lynne Roberts ‘that Council ratify the 
previous email vote in which majority of Directors voted that double vaccination is 
required for players, officials, volunteers and spectators, other than those with a valid 
medical reason for non-vaccination, to enter the Victorian Croquet Centre’. 

  

4 4.1 Adoption of Financial Report                                                      Attached as Annex A 

  Resolved on the motion of Lyndsay Neilson and David Hinds ‘that the Financial Report 
be adopted’. 

  4.1.1 Business Arising from Financial Report: 

  Roger Lee requested that financial accounts show net cost of Victorian Croquet 
Centre. 
Lyndsay Neilson considered that our financial position was much improved since 
April 2019. 

 4.2 Finance Sub-Committee Report:  

  Council requested that this Sub-Committee provide Reports to Council. 

  4.2.1 Business Arising from Finance Sub-Committee Minutes: 

   4.2.1a) Travel and Accommodation Reimbursement Policy:            

  Council to seek clarification of recommendation for change to travel 
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reimbursement rate. 

   4.2.1b) Fund Raising Policy:                                           Attached as Annex B 

  Resolved on the motion of Kenn Boal and Deb Newbold ‘that the draft 
Fund Raising Policy previously distributed be adopted. 

   4.2.1c) Pro-rata Affiliation Fees:                                      

  Resolved on the motion of Kenn Boal and Lynne Roberts ‘that the VCA 
charge pro-rata VCA fees as follows: 

• Full fee payable for members who join between 1 April and 30 
 September and  

• Half fees payable for member who join 1 October to 31 March’. 
   4.2.1d) Appointment of External Auditor:                       

  Resolved on the motion of Lyndsay Nielson and David Hinds ‘that the 
Finance Sub-Committee’s recommendation for external auditor be 
accepted’. 

   4.2.1e) Review of Investment Policy:                              

  To be an Agenda Item for February Council Meeting. Action Secretary                                                                                

  

5 Consent Items 

  5.2.1    Secretary's Report: including correspondence             Attached as Annex C 

  5.2.2 CoM Report:  

  5.2.3    M & P Report:                                                                     Attached as Annex D 

  5.2.4 Together More Active Player Development Project:      Attached as Annex E 

  5.2.5 Strategic Plan 2022-2026 Working Group Report:         Attached as Annex F                 

  5.2.6 Strategic Plan Implementation Sub-Committee:                                 

  Kate Patrick reported that the Sub-Committee were continuing to gather 
feedback from Officials and Sub-Committees re activities conducted during the 
year. 
The Officials Pathways Project is progressing and will be forwarded to Croquet 
Australia once complete. 

  5.2.7 VCC Sub-Committee Report:                                           Attached as Annex G                                                           

  5.2.8 Sub-Committee Minutes Received: 

  Marketing & Publicity Sub-Committee: 15 November 2021 
Strategic Plan Working Group: 1 October 2021 
Finance Sub-Committee: 15 October 2021 
VCC Sub-Committee Report: 11 November 2021 
Together More Active Project: 9 November 2021 
IAG: 4 November 2021 

  5.2.9 Regional Reports:  

                    Wimmera, Goulburn Valley and Goldfields, Attached as Annex H                                                                                       

 Motion to Accept Consent Items:  

 Resolved on the motion of Jan Macdonald and David Hinds ‘that Consent Items be 
accepted’. 

  

6 Business Arising from Consent Items 

 6.2  Reports                                                                                    

  6.2.1   Secretary's Report:    

    6.2.2a) Motion to approve Maryborough VRI Croquet Club Application to 
     transfer to Goldfields Croquet Association:    

  Resolved on the motion of Sarina Cevaal-Hewitt and Jan Macdonald 
that Maryborough VRI Croquet Club’s application to transfer from 
NDCA to Goldfields region be approved. 
Brian Reither and Roger Bird voted against the motion. 

    6.2.2b) Response to Soil Test Results Query: 

  Stephen Forster advised the meeting that the next scheduled soil test 
will take samples from different areas to previous test and will test for 
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any chemical used in the manufacture of ammunition or explosives 
plus asbestos remnants. 
Correspondent to be so advised.                                Action Secretary 

  6.2.5 Strategic Plan 2022-2026 Working Group Report: 

   6.2.5a) Adoption of DRAFT Strategic Plan: 

  Kate Patrick spoke to the consideration given to all feedback received, 
noting that changes were made to reflect feedback. All feedback has 
been collated and is available upon request to the Secretary. 
Russell Worland thanked everyone who contributed to drafting the 
Strategic Plan and those who provided feedback. 
Resolved on the motion of Russell Worland and Sarina Cevaal-Hewitt 
‘that subject to clarifying an amendment raised by the Treasurer the 
Draft Strategic Plan 2022-2026 be adopted’. 

  6.2.7 Strategic Plan Implementation Sub-Committee: 

  Mike Cohn (National Association Croquet Referees Coordinator) declared a 
conflict of interest in this Agenda Item. 
Mike Cohn expressed his opposition to the above project as he considered 
referee pathways to be the jurisdiction of Croquet Australia. 

  

12.30 pm: Roger Bird and Russell Worland left the meeting. Meeting resumed after lunch     
   break. 
  

7 General Business 

 7.2  Matters for Discussion: 

  7.2.1 VCC: 

   7.2.1a) Flags at Victorian Croquet Centre:                                                                       

  Croquet Victoria flag to be made available to David Hinds. At national 
events the Australian Flag, the Croquet Australia Flag and the 
Australian Aboriginal Flag be flown at the discretion of the event 
Tournament Manager. 
At state events the Victorian State Flag, the Croquet Victorian Flag and 
the Australian Aboriginal Flag be flown at the discretion of the event 
Tournament Manager. 
 
Terri Manwaring would like to see more background decoration at the 
Victorian Croquet Centre when events are livestreamed. 

Secretarial Note: 7.2.1a) amended as per Croquet Victoria Council Meeting Minutes 21 February 
2022. 
  7.2.2 VCA: 

   7.2.2a) Tournaments held at Victorian Croquet Centre:         

  Terri Manwaring sought clarification re catering arrangements at the 
Victorian Croquet Centre - could clubs with members who held 
appropriate Food Handling Certificates undertake catering as a fund 
raiser. 
Brian Reither advised that the VCC Sub-Committee are considering 
avenues to increase revenue including offering catering. 

   7.2.2b) Appointed Officials/Sub-Committee Vacancies: 

  The following positions are still vacant: 

• State Coordinator of Golf Croquet 

• State Coordinator of Association Croquet 

• Complaint Officer 

• Child Safe Sub-Committee (4-5) 

• Council Nominations Sub-Committee (3-5) 

• VCC Sub-Committee (2) 
   7.2.2c) Sponsorships:                                                      

  Brimbank Croquet Club to pilot Clubmap Sponsorship Package for their 
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club and provide report to Council upon completion. 
Mike Cohn reported that the World Event Committee are investigating 
sponsorship towards livestreaming the MacRobertson Shield. 

   7.2.2d) Unaffiliated Clubs/Groups Playing Croquet Database:         

  Unaffiliated clubs to be contacted early 2022.             Action Secretary 

    
 
  7.2.2e) Child Molestation Insurance:                                                   

  The Secretary advised of continuing efforts to secure this insurance. 

 7.3 Matters for Noting: 

  7.3.2 VCA: 

   7.3.2a) Distribution of Profit - Not For Profit:                                     

  The meeting discussed how profits need to be directed to furthering the 
mission of the organisation, not disbursed to members other than for 
reimbursement of incurred expenses. 

   7.3.2b) Croquet Victoria Webpages:  

  Golf and Association Croquet and Nearby Accommodation webpages 
are being updated. 

   7.3.2c) Constitution Review Working Group:                                         

  Stephen Forster reported that the membership of this Working Group is 
now: Stephen Forster, Claire Keating, David Johnston, Russell 
Worland, Lyndsay Neilson, Ian Silk and Jim Clement (ex-officio) and 
were meeting shortly to begin work on amended Constitution. 

  

8 Other Business 

 8.1 Payment for Coaches:  

  SEMCA is seeking funding from Croquet Victoria that could be directed to cover 
expenses of visiting coaches. 

  

9 Close: 1.50 pm 

  

10 Next Meetings: CoM 6.30 pm Tuesday 8 February 2022 via Zoom 

  Council 9.30 am Monday 21 February 2022 via Zoom 

  CoM 6.30pm Tuesday 15 March 2022 via Zoom 

    

  Annex A Finance Report 

  Annex B Fund Raising Policy 

  Annex C Secretary’s Report 

  Annex D Marketing & Publicity Sub-Committee Report 

  Annex E Together More Active Player Development Report 

  Annex F Strategic Plan 2022-2026 Working Group Report 

  Annex G VCC Sub-Committee Report 

  Annex H Regional Reports 

 

 

         

 




