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Croquet Victoria Committee of Management Meeting 

6.30 pm Tuesday 16 November 2021 via Zoom 

1 Attendance 

 1.1   Present: 

        1.1.1    Directors: 

  Jim Clement (President), Stephen Forster (Vice-President), Sarina Cevaal-Hewitt 
(Secretary), Claire Keating (Treasurer), Lynne Roberts (Member), Lyndsay 
Neilson (Member), David Johnston (Member), Mike Cohn (Member). 

 1.2 Apologies:  

  Janet Leckie-Brunton (Member). 
  
2 Opening/Declaration of Interest  

 The President opened the meeting at 6.35 pm. 
The President and Mike Cohn declared an interest in Croquet Australia matters. 

  

3 Adoption of Minutes of Previous Committee Meeting  

 Resolved on the motion of Claire Keating and Lynne Roberts ‘that the Minutes of the Croquet 
Victoria Committee of Management Meeting held 21 September 2021 be adopted as a true 
and correct record’. 

 3.1  Business Arising from Minutes of Previous Meeting:  

  3.1.1  Soil Sample Analysis 

  The President advised the meeting that the results of only one of the three 
samples sent for testing had been received. Other two results to be followed up. 
Previous Soil Sample Testing Reports to be reviewed for specific elements to be 
tested for. 

  3.1.2 Key Register:                                                                                              

  The Locksmith Supply Company have now provided a list of keys issued for the 
Victorian Croquet Centre. This list to be audited against previous list kept by the 
Administrator to locate all keys issued.                                       Action President  

  3.1.3  Goldfields Croquet Association:  

  Goldfields Croquet Association webpage now active. 
The three clubs affiliated with Goldfields Croquet Association, Bendigo, 
Castlemaine and Eaglehawk Croquet Clubs have now updated their webpages. 
Affiliation invoices to be forwarded.                                            Action Treasurer  

  3.1.4 Unaffiliated Clubs Database:   

  Ongoing.                                                                               

  3.1.5 Croquet Victoria Member Vaccination:                                                 

  Majority of Directors replied ‘Yes’ to email vote re double vaccination status for 
attendance to Victorian Croquet Centre.  
Ratification of this vote to be added as Agenda Item to December Council 
Meeting Agenda.                                                                         Action Secretary 

  

4 Adoption of Financial Report                                                               Attached as Annex A 

 4.1   Adoption of Financial Report:                                                                                                                                                                                    

  Resolved on the motion of Claire Keating and Lyndsay Neilson ‘that Financial Report 
be adopted’. 

  4.1.1 Business Arising from Financial Report: 

  The Treasurer advised that the Investment Policy is being reviewed and 
welcomed the Croquet Australia $15,000 commitment to MacRobertson Shield 
court preparations. 
Mike Cohn reported that a decision re the MacRobertson Shield proceeding with 
regards to worldwide COVID restrictions would be made at the end of March 
2022.  
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5 Consent Items 

 5.1 Correspondence:                                                                          Attached as Annex B                                                                                                                                                                                                                                                                                                  

 5.2  Reports:   

  5.2.1    Secretary's Report:                                                           Attached as Annex C                                                                                                                                                                                 

  5.2.2 VCC Sub-Committee Report                                             Attached as Annex D 

  5.2.3 Sub-Committee /Working Group Minutes Received: 
  Marketing & Publicity: 4 October 2021 
  Strategic Plan Implementation:  7 October 2021 
  Together More Active Project: 30 September 2021,14 October 2021 
  Finance Sub-Committee: 15 October 2021. 

 Motion to accept Consent Items: 

 Resolved on the motion of Claire Keating and Lyndsay Neilson ‘that Consent Items be 
accepted’. 

  

6 Business Arising from Consent Items 

 6.1  Correspondence:   

  The President reported that efforts to resolve the ownership of the Malletsports 
Business Name were ongoing. 

  

7 General Business 

 7.1   Matters for Decision:                                           

  7.1.2 VCA:  

   7.1.2a) Constitutional Working Group Membership: 

  Resolved on the motion of Sarina Cevaal-Hewitt and Mike Cohn ‘that 
the membership of this Working Group be: 

• David Johnston 

• Claire Keating 

• Stephen Forster 

• Lyndsay Neilson 

• Ian Silk 

• Fiona Jones 

• Jim Clement (Ex-Officio). 
   7.1.2b) December Council Meeting:    

  Directors to be canvassed re change of date from 20 December 2021 to 
13 December 2021.                                                      Action Secretary                                                                              

 7.2 Matters for Discussion: 

   7.2.2 VCA: 

  7.2.2a) Club Executives: 
  Clubs missing contact details on their page of the Croquet Victoria 

website to be requested to provide same.                    Action Secretary 
  7.2.2b) Financial Assistance to Clubs Struggling During COVID:  

  The President of club previously advised as requesting financial 
assistance to be contacted.                                          Action Treasurer   

 7.3 Matters for Noting: 

  7.3.1 VCC:  

   7.3.1a) Historical Items:                                                                        

  The Secretary advised that items received during the COVID pandemic 
would be delivered to the Victorian Croquet Centre at the December 
Council Meeting.                                                           Action Secretary  

   7.3.1b) Equipment to be listed on Insurance Policy:  

  Ongoing. 

  7.3.2 VCA:   

   7.3.2a)  Child Molestation Insurance: 

  This insurance to be sourced.                                      Action President 
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8 Close 7.28 pm 

  

9 Next Meetings Council 9.30 am Monday 13 or 20 December 2021 at VCC 

  CoM  6.30 pm Tuesday 8 February 2022 via Zoom 

    

  Annex A Finance Report 

  Annex B Correspondence 

  Annex C Secretary’s Report 

  Annex D VCC Sub-Committee Report 

 

 

 



 

 

 

October 2021 FINANCIAL REPORT  

The following financial reports are attached: 

• Summary Profit and loss for seven months ended 30 October 2021 against budget and prior 

year 

• Balance Sheet as at 30 October 2021 

Key points to note: 

The Net Operating result for the seven months at the end of October is $195,507 compared to a 

budget of $74,844 ($121k difference). The overall YTD result is $374,373. This includes realised and 

unrealised market movements on the investment portfolio which were not included in the original 

budget approved in February but are now recorded in line with the change in accounting policy 

approved as part of the 2021 financial statement approval.  

The key differences in the operating result vs budget include significantly higher investment income 

than budgeted ($77k), lower tournament and court hire as a result of Covid-19 restrictions (-$10k), 

lower Committee and Co-ordinator spend ($21k), lower VCC building costs compared to budget 

($19k) and lower court costs ($13k).  

Income 

a) The JB Were investment portfolio income for the month was $2,504 and is $141k YTD. 

b) The YTD Realised and Unrealised Movement in market value of the JB Were portfolio is 

$178,866.  

Expenses 

c) Expenses for the month included JB Were fees of $7,779 and MYOB annual fee of $1,309. 

Balance Sheet 

d) Net Assets at 30 October were $8,913,923. The movement in Net Assets for the seven 

months is an increase of $373,844.   

e) See attachment for a summary page of the JB Were portfolio at 30 October showing the 

value of $4,065,654 a decrease of $3,234 for the month and an increase of $295,788 since 

the end of March.  

f) GST Collected predominantly reflects GST on Affiliation fees and GST Paid (payable) reflects 

GST on ACA Affiliation fees and other expenses included in BAS due for lodgment in 

November. 

Cash Outlook 

The operating bank account was $173k at month end. This compares to approx. $89k at the same 

point last year.  There is no foreseeable need to draw any amounts from the Investment portfolio for 

the rest of the financial year.  

 

Other matters 

Annex A to 
Croquet Victoria Committee of Management Meeting Minutes 
16 November 2021 



On 4 November I attended a meeting with the Investment Advisory Group and JB Were to get an 

update on our portfolio, which has performed very well. The Executive Summary page from the 

meeting is attached.  

The ACA has agreed to provide $15k of funding to assist with the preparations for the MacRobertson 

Shield, which to be held at the VCC in November 2022. Great news! 

Claire Keating 

Honorary Treasurer 

9 November 2021 



MYOB / Excel

Selected Period Budgeted Prior year
INCOME
JBWERE $141,387.34 $64,166.00 $67,322.24
VCA AFFILIATIONS $103,456.84 $105,290.00 $55,395.43
ACA AFFILIATIONS/INSURANCE $76,710.88 $79,105.00 $39,052.93
MERCHANDISE/PENNANT $2,931.60 $2,650.00 $81.81
TOURNAMENTS $2,645.49 $8,760.00 $0.00
Other Operating Income $0.00 $0.00 $14,035.35
CATERING/BAR $818.63 $2,250.00 $0.00
PREMISES/COURTS/RENT $6,991.43 $10,900.00 $2,015.00
BEQUESTS/DONATIONS $1,045.00 $0.00 $724.90
SRV  GRANT -SVSR $1,846.79 $18,500.00 $44,484.21
OTHER GRANTS $19,385.56 $50,000.00 $0.00
Total INCOME $357,219.56 $341,621.00 $223,111.87
Gross Profit $357,219.56 $341,621.00 $223,111.87
EXPENSES
ACA AFFILIATIONS/INSURANCE $76,978.64 $79,105.00 $39,660.68
ADMINISTRATION VCA $21,687.62 $20,122.00 $35,421.56
COMMITTEES $780.89 $21,890.00 $80.00
MSV $0.00 $0.00 $385.61
COUNCIL/COM travel $363.26 $1,700.00 $292.35
SRV GRANTS SVSR $21,106.46 $65,000.00 $2,827.71
TOURNAMENTS $825.36 $800.00 $0.00
MERCHANDISE/PENNANT $3,553.10 $2,000.00 $224.55
WAGES $0.00 $0.00 $70,649.25
VCC BUILDING $31,285.11 $50,480.00 $26,502.55
CATERING/BAR $168.70 $1,850.00 $0.00
VCC COURTS $4,962.50 $18,830.00 $3,210.78
STATE TEAMS G &  A $0.00 $5,000.00 $0.00
Total EXPENSES $161,711.64 $266,777.00 $179,255.04
Operating Profit $195,507.92 $74,844.00 $43,856.83
OTHER INCOME
Realised fair value gains(losses) ($5,015.26) $0.00 $0.00
Unrealised fair value gains(losses) $183,881.25 $0.00 $0.00
Total OTHER INCOME $178,865.99 $0.00 $0.00
Net Profit/(Loss) $374,373.91 $74,844.00 $43,856.83

April 2021 To October 2021

Victorian Croquet Association Inc.

Profit & Loss Budget and prior year

Page 



Victorian Croquet Association Inc.
PO BOX 468

Lavington  NSW  2641

ABN: 91 903 271 264

Email: treasurer@croquetvic.asn.au

Created: 9/11/2021 5:43 PM

Balance Sheet
As of October 2021

Page 1 of 1

Assets

Current Assets

Bank Accounts

Bendigo $173,495.65

Bendigo - Grants Account $81,046.76

Total Bank Accounts $254,542.41

Petty Cash Float $420.86

Total Current Assets $254,963.27

Accounts Receivable

Accounts Receivable $1,168.41

Total Accounts Receivable $1,168.41

JBWERE - Investment A/c $4,650,464.45

Fixed Assets

Cairnlea - Land/Building $4,065,654.00

Plant & Equipment

Plant and Equipment $194,047.77

Accumulated Depreciation -$161,035.76

Total Plant & Equipment $33,012.01

Total Fixed Assets $4,098,666.01

Total Assets $9,005,262.14

Liabilities

Tax Payable

GST Collected $21,582.72

GST Paid -$11,291.26

Total Tax Payable $10,291.46

Grant Liabilities

Grants Received in Advance $81,046.76

Total Grant Liabilities $81,046.76

Total Liabilities $91,338.22

Net Assets $8,913,923.92

Equity

Reserves

General Reserve $7,703,572.44

Asset Revaluation Reserve $928,676.87

Retained Earnings -$132,173.86

Current Earnings $374,373.91

Special Funds $39,474.56

Total Equity $8,913,923.92
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Correspondence 

 

 

Email 24 October 2021 

Sarina, 
I noticed that the soil was sampled by the President and sent off for analysis. 
What technical abilities does the President have in collecting a sample for analysis? 
Does he have a statistical model, protective wear, or instructions as to where the sample 
should be taken to obtain a good and fair test? 
Why not consult the initial soil report and ascertain what needs to be tested? 
Does EE Muir have expertise in testing for RDX type contamination? 

In: Email: 

16 Oct 2021 Victorian Commission for Gambling & Liquor Regulation - Liquor Licence 
varied to remove  State Environment Protection Policy (Control of Music 
Noise from Public Premises) No. N-2. 

20 Oct 2021 Vicsport - requesting appointment of Delegate to AGM 

23 Oct 2021 Croquet Australia - advice of adoption of amended Handicapping 
Regulations for Association and Golf Croquet 

24 Oct 2021 Simon Watkins - query re soil sampling procedure 

27 Oct 2021 COVID Response Team - review of Croquet Victoria Guidelines 

30 Oct 2021 Trudy Serafini - resignation from all Croquet Victoria positions 

1 Nov 2021 Sec Cc’d - B Warlow Auditor tender 

1 Nov 2021 State Coordinator of Coaching - complaint re use of photo for Kayo 
placeholder 

3/6 Nov 2021 Simon Watkins - queries re soil sampling procedure 

 Croquet Australia - request for membership data for annual insurance 
renewal 

5 Nov 2021 Lester Hughes - update of status of soil sample testing 

6 Nov 2021 Tournaments & Fixtures - seeking ruling on double vaccination for upcoming 
events scheduled at Victorian Croquet Centre 

  

Various Association Croquet State Team Squad Acceptances, Vicsport advice re 
COVID restrictions, Croquet Australia Board Minutes/Agendas, VCC utility 
invoices, WCF Newsletter.  

 

Out: Email: 

19 Oct 2021 Regional/Club Secretaries, Regional Presidents - EoI’s for Constitution 
Review Working Group  

21 Oct 2021 Vicsport - advice of Jim Clement as Croquet Victoria Delegate to AGM 

24 Oct 2021 COVID Response Team - requesting perusal of Return to Croquet 
Guidelines 

3 Nov 2021 Sec Cc’d - Lowan Clark, Malletsports Business Name 

4 Nov 2021 Croquet Australia - membership data for insurance renewal 

  

Various eBulletins, Return to Play Guidelines, queries about COVID restrictions 
guidelines. 

Annex B to 
Croquet Victoria Committee of Management Meeting Minutes 
16 November 2021 
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EE Muir are more of an agricultural soil testing bent by their website. 
Perhaps an Environmental soil analysis company aligned with the requirements of the EPA. 
Has the VCA been following the stipulated guidelines for soil works at Cairnlea? 
There are quite rigorous stipulated requirements for any earthworks on the site. 
Perhaps the documentation should be read. 

What has been done with the soil that has been disturbed?  The digging of pipelines after 
construction for the reclaimed water being a good example, the excavation for remedial 
concrete works. Should the EPA be advised that these requirements might have been 
ignored? 

Simon 

Simon Watkins 
 

Email 3 November 2021 

No call, and no desire to speak from me, just assure me that the soil was sampled by a 

recognised contaminated soil sampling company and was collected and transported in 

compliance with the EPA guidelines set out in the permit that was issued for the site. 

If the sampler did not have protective gear on the sample collection process is compromised 

and flawed from the outset and if the sample was transported over road without a proper 

permit, then the transporter and the VCA is in breach of the law. Please tell me it was not 

transported in a private car. 

Simon 

 

Email 6 November 2021 
Sarina, 
Did they wear hazmat suits? 
Was the vehicle registered to carry toxic waste on the road? 
Were the sampling team wearing full protective gear? 
Did they change gloves between sampling? 
Were that samples refrigerated immediately? 
Was the sampler a suitably qualified and experienced in environmental soil sampling? 
Were logs kept of sampling locations? 
Was there a chain of custody maintained for the samples? 
Are the samples being tested in accordance with NEPC and AS4482.1 guidelines? 
If any of the answers are no then the results are flawed from the outset and the testing is a 
futile attempt. 
Did they look for an Environmental Laboratory or just picked EE Muir because they do dirt 
for farms? 
Simon 
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SECRETARY'S REPORT  
 
COVID Restrictions 
Croquet Victoria representatives, Kate Patrick and myself, were surprised when double 
vaccinations were mandated for physical recreation (social club play) but not for community 
sport in Victoria in the latest Open Premises/Stay Safe Directions. Many other sports were 
also querying the logic behind the exemption for community sport.  
I have spend hours answering queries from clubs/individuals stressing the need to abide 
(whether we agree or not) by the rules rather than risk a fine for breaching the rules.  
 
VCA 
Croquet Victoria website:  

• Currently there are five tournaments awaiting results.  

• Pages not up to date: 
o Golf Croquet Page - Training Program, Association Croquet Page 
o Nearby Accommodation page 

 
Four members have agreed to look at these pages.  
 
Goldfields Croquet Association: 
Three clubs now listed as members of Goldfields Croquet Association. 
 
Appointed Officials/Sub-Committee Vacancies: 
No nominations received for any of these vacancies. 

• State Coordinator of Golf Croquet  
• State Coordinator of Association Croquet  
• Complaint Officer  
• Child Safe Sub-Committee (4-5)  
• Council Nominations Sub-Committee (3-5)  
• VCC Sub-Committee (2) 

 
 

 
 

 

 

 

 

 

 

 

 

  

Annex C to  

Croquet Victoria Committee of Management Meeting Minutes 

16 November 2021 



 

 

VCC Sub-committee Report to VCA CoM 
November 2021 

 
1. WCF AC World Teams Championship 
At its recent board meeting, ACA agreed to provide financial support of $15000 that was requested 
by VCC sub-committee to assist in the preparation of the playing facility for the “Mac-Rob” event at 
the end of 2022. 
2. Lawns 

A professional green-keeper has been consulted and a program developed to commence prepara-
tion of the lawns at VCC to bring them up the world-class playing standards required for the show-
case Mac-Rob event. 
The lawns continue to be kept in good playing condition thanks to our willing volunteers. 
3. Maintenance 
A licensed and accredited plumber was engaged to carry out the regulatory annual water backflow 
mechanism inspection and maintenance for drinking water at VCC. 
 
 

Sarina
Text Box
Annex D to
Croquet Victoria Committee of Management Meeting 
16 November 2021
                                          VCC Sub-Committee Report




