Victorian Croquet Association Inc.

l‘v— AOO01560E ABN 91903 271 264
trading as Croquet Victoria

Minutes of Croquet Victoria Committee of Management Meeting
Tuesday 21 September 2021 via Zoom
1 Attendance
1.1 Present:
1.1.1 Directors:

Jim Clement (President), Stephen Forster (Vice-President), Sarina Cevaal-

Hewitt (Secretary), Claire Keating (Treasurer), Lynne Roberts (Member),

Lyndsay Neilson (Member), David Johnston (Member), Mike Cohn (Member).
1.2 Apologies:

Janet Leckie-Brunton (Member).

2 Opening/Declaration of Interest:

The President opened the meeting at 6.35 pm
The President and Mike Cohn declared an interest in Croquet Australia matters.

3 Adoption of Minutes of Previous Committee Meeting:

Resolved on the motion of Mike Cohn and Lynne Roberts ‘that the Minutes of the Croquet
Victoria Committee of Management Meeting held 20 July 2021 be adopted as a true and
correct record’.

3.1 Business Arising from Minutes of Previous Meeting:

3.1.1 Soil Analysis:
Court 11/12 ant residue sample to be sent to E E Muir for analysis.
Action Vice-President
3.1.2 Key Register:
Ongoing.

4  Adoption of Financial Report Attached as Annex A
Resolved on the motion of Claire Keating and Mike Cohn ‘that Financial Report be adopted’.
4.1 Adoption of Financial Report:
4.1.1 Business Arising from Financial Report:
4.1.1a) Review of Financial Management:

Ongoing.
5 Consent Items
5.1 Correspondence: Attached as Annex B
5.2 Reports:
5.2.1 Secretary's Report: Attached as Annex C
5.2.2 VCC Sub-Committee Report Attached as Annex D

5.2.3 Sub-Committee /Working Group Minutes Received:

Marketing & Publicity: 23 August 2021
Association Croquet Selection: 26 August 2021
Strategic Plan 2022-2026 Working Group: 4 August 2021, 20 August 2021
Strategic Plan Implementation: 26 August 2021
Together More Active Project: 9 August 2021, 23 August 2021, 9 September
2021.

Resolved on the motion of Mike Cohn and Lynne Roberts ‘that Consent Items be accepted’.

6 Business Arising from Consent ltems
6.1 Correspondence:
6.1.1 Croquet Australia WHS:

Croquet Australia to be advised that Croquet Victoria does not envisage having
paid staff in the future. Action Secretary
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6.1.2 Goldfields Croquet Association Correspondence:

In response to correspondence (previously distributed) from Goldfields Croquet
Association, NEDCA to be requested to approve applications for affiliation from
Goldfields Croquet Association clubs if they are received. Action President

7 General Business
7.1 Matters for Decision:
7.1.2 VCA:
7.1.2a) Selection Sub-Committee Policy:
The meeting agreed to endorse the following motion to be put to the
October Council Meeting:
That VCA Committee of Management suspend provisions of the VCA
Selection Policy requirements for selecting the Victorian team for the
2022 Eire Cup due to exceptional circumstances arising directly from
Covid 19.
It is proposed that the 2022 Eire Cup team be selected early in January
2022 after the Victorian Open Championships.
Cost of quarantine: The player contract needs to be amended to
include a provision in the event of a Covid outbreak requiring players to
enter quarantine. The following motion was agreed:

“In the event of a Covid outbreak while the team is competing interstate,
VCA will not pay costs of players who are required to enter quarantine.”

Vaccinations: It was agreed that requirements for players selected in
the state team to be vaccinated is in accordance with state and national
mandates’. Action Secretary
7.2 Matters for Discussion:
7.2.2 VCA:

7.2.2a) Croquet Victoria Constitution Amendment:
The meeting agreed that a Working Group be formed (up to six
members) to draft amendments to the current Croquet Victoria
Constitution to move to an elected nine member Board, rather than
the federal structure now in place.
Draft Amended Constitution be distributed to regions in January
2022 with Special General Meeting in April 2022 to vote to adopt/or
not the Amended Constitution.
October Council Meeting Agenda Item. Action Secretary

7.2.2b) Communication with Unaffiliated Clubs:
Database of contacts to be established of contacts for unaffiliated
clubs in Victoria, or known community groups playing croquet.

Action Secretary

7.2.2c) COVID Vaccination for Tournament Attendees:
The Secretary spoke this issue faced by all sports. It is not yet
mandated that all sport event attendees should carry a vaccine
passport. The technology to provide proof that someone is double
vaccinated should be available before 26 October 2021 (using the
Service Victoria app), currently the Medicare app can provide proof
of double vaccination.

7.3 Matters for Noting:
7.3.2 VCA:
7.3.2b) Child Abuse Insurance:

The President reported that the requirement to have molestation
insurance if delivering state grant funded activities specifically directed
to children is a requirement only in Victoria.

8 Close 8.01 pm
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9 Next Meetings  Council 9.30 am Monday 18 October 2021 via Zoom
CoM 6.30 pm Tuesday 16 November 2021 via Zoom
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Annex A to
Croquet Victoria Committee of Management Meeting Minutes
21 September 2021

August 2021 FINANCIAL REPORT
The following financial reports are attached:

e Detailed Profit and loss for five months ended 31 August 2021 against budget

e Detailed Profit and loss for five months ended 31 August 2021 against prior year
e Summary Profit and loss against budget and prior year

e Balance Sheet as at 31 August 2021

Key points to note:

The Net Operating result at the end of August is $174,153.87. The overall result is $433,876.61. As
the VCC is closed and most of Victoria has been in lockdown there have been few transactions this
month.

Income

a) The JB Were investment portfolio income for the month was $1,010.93 and is $105,596.33
YTD, significantly higher than budgeted and last year.

b) The YTD Realised and Unrealised Movement in market value of the JB Were portfolio is
$259,722.74.

Expenses
c) The main expense for the month was $1,524 to fix the storeroom roof leak.
Balance Sheet

d) Net Assets at 31 August were $8,973,426.62. The movement in Net Assets for the five
months is an increase of $433,346.61.

e) Accounts Receivable of $20,672.85 relates to Affiliation fees.

f) See attachment for a summary page of the JB Were portfolio at 31 August showing the
value of $4,704,087.26, an increase of $51,410 for the month and $349,410 since the end of
March.

g) GST Collected predominantly reflects GST on Affiliation fees and GST Paid (payable) reflects
GST on ACA Affiliation fees and other expenses which will be included in the September
BAS.

Cash Outlook

The operating bank account is $159k at month end. This compares to approx. $51k at the same point
last year. Whilst we will be down on income in the next few months as a result of cancelled ACA and
VCA tournaments, there is no foreseeable need to draw any amounts from the Investment portfolio
for the rest of this year.

Claire Keating
Honorary Treasurer
11 September 2021



MYOB / Excel

Victorian Croquet Association Inc.

Profit & Loss

April 2021 To August 2021

| Selected Period | Budgeted | Last Year
INCOME
JBWERE $105,596.33 $45,833.00 $44,306.52
VCA AFFILIATIONS $103,311.38 $105,290.00 $55,395.43
ACA AFFILIATIONS/INSURANCE $76,598.16 $79,105.00 $39,052.93
MERCHANDISE/PENNANT $983.18 $1,615.00 $54.54
TOURNAMENTS $3,063.68 $6,510.00 $0.00
Other Operating Income $0.00 $0.00 $56.81
CATERING/BAR $818.63 $1,000.00 $0.00
PREMISES/COURTS/RENT $6,885.85 $7,500.00 $1,710.00
BEQUESTS/DONATIONS $1,045.00 $0.00 $0.00
SRV GRANT -SVSR $180.00 $10,000.00 $27,771.00
OTHER GRANTS $19,385.56 $20,000.00 $0.00
Other Income (ATO Refund) $0.00 $0.00 $7,215.00
Total INCOME $317,867.77 $276,853.00 $175,562.23
Gross Profit $317,867.77 $276,853.00 $175,562.23
EXPENSES
ACA AFFILIATIONS/INSURANCE $76,978.64 $79,105.00 $39,660.68
ADMINISTRATION VCA $12,265.10 $10,904.00 $21,072.53
COMMITTEES $569.73 $6,600.00 $65.00
MSV $0.00 $0.00 $407.61
COUNCIL/COM travel $363.26 $1,700.00 $292.35
SRV GRANTS SVSR $19,565.56 $27,500.00 $506.82
TOURNAMENTS $825.36 $800.00 $0.00
MERCHANDISE/PENNANT $3,553.10 $2,000.00 $224.55
WAGES $0.00 $0.00 $70,649.25
VCC BUILDING $27,066.80 $35,960.00 $17,313.33
CATERING/BAR $168.70 $1,050.00 $0.00
VCC COURTS $2,357.65 $9,180.00 $3,210.78
Total EXPENSES $143,713.90 $174,799.00 $153,402.90
Operating Profit $174,153.87 $102,054.00 $22,159.33
OTHER INCOME
Realised fair value gains(losses) ($5,015.26) $0.00 $0.00
Unrealised fair value gains(losses) $264,738.00 $0.00 $0.00
Total OTHER INCOME $259,722.74 $0.00 $0.00
Net Profit/(Loss) $433,876.61 $102,054.00 $22,159.33
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Balance Sheet
As of August 2021

Assets
Current Assets
Bank Accounts
Bendigo
Bendigo - Grants Account

Victorian Croquet Association Inc.

PO BOX 468
Lavington NSW 2641

ABN: 91 903 271 264

Email: treasurer@croquetvic.asn.au

$159,198.69
$61,711.75

Total Bank Accounts

$220,910.44

Petty Cash Float

$483.81

Total Current Assets

$221,394.25

Accounts Receivable
Accounts Receivable

$20,672.85

Total Accounts Receivable

$20,672.85

JBWERE - Investment A/c
Fixed Assets
Cairnlea - Land/Building
Plant & Equipment
Plant and Equipment
Accumulated Depreciation

$4,065,654.00

$194,047.77
-$161,035.76

$4,704,087.26

Total Plant & Equipment

$33,012.01

Total Fixed Assets

$4,098,666.01

Total Assets

$9,044,820.37

Liabilities
Current Liabilities
Accounts Payable

$562.95

Total Current Liabilities

$562.95

Tax Payable
GST Collected
GST Paid

$23,304.23
-$14,005.18

Total Tax Payable

$9,299.05

Grant Liabilities
Grants Received in Advance

$61,531.75

Total Grant Liabilities

$61,531.75

Total Liabilities

$71,393.75

Net Assets

$8,973,426.62

Equity
Reserves
General Reserve
Asset Revaluation Reserve
Retained Earnings
Current Earnings
Special Funds

$7,703,572.44
$928,676.87
-$132,173.86
$433,876.61

$39,474.56

Total Equity

$8,973,426.62

This report includes Year-End Adjustments.
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Annex B to

Croquet Victoria Committee of Management Meeting Minutes
21 September 2021

In: Email:
12 Aug 2021

19 Aug 2021
23 Aug 2021
24 Aug 2021
28 Aug 2021
30 Aug 2021

2 Sept 2021
6 Sept 2021

8 Sept 2021
13 Sept 2021

Various

Out: Email:
29 Aug 2021

2 Sept 2021

4 Sept 2021
8 Sept 2021

Various

210921Correspondence List.docx

Correspondence

Croquet Australia - state requirement for specific insurance against child
abuse

Croquet Australia - declines to contribute to court preparation for the
MacRobertson Shield

Croquet Australia - cancellation of remaining 25021 national events
Croquet Australia - WHS obligations Appended
Sec Cc’d - Croquet Australia - Standards Australia - can now submit
proposal for lighting standard for croquet courts

City of Boroondara - request for data for inclusion in future Recreation
Strategy/Action Plan

Sec cc’'d - Offer of Zoom session to replace U21 September event

National Director of Coaching - Invitation to launch of National Online
Coaching Platform

Gateball Australia - postponement of 2021 Nationals to April 2022
Croquet Australia - Discussion Forum Agenda
Goldfields Croquet Association - affiliation with Croquet Victoria

Association Croquet State Team Squad Acceptances, Vicsport advice re
COVID restrictions, Croquet Australia Board Minutes/Agendas, VCC utility
invoices, WCF Newsletter.

NDCA Club Secretaries/NDCA Secretary/Castlemaine/Eaglehawk and
Bendigo Club Secretaries - way forward for NDCA

Prospective participants/officials - cancellation of U21 September weekend

SRV - Ben O’Brien - copies of draft Strategic Plan documentation for
comment

Regional Directors/CoM advice that Strategic Plan Documentation has been
distributed

NDCA President - response to previous emails

eBulletins, Return to Play Guidelines, request to clubs to action tournaments
awaiting results.
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Email 24 August 2021
Hi all

Croquet Australia is investigating professional help in managing its WHS obligations,
specifically with renewing its contract with Employsure.

When the contract was taken out, it also provided cover for CNSW & SACA as they were
considered to be subsidiaries of Croquet Australia. However, that has now changed and for
states to have access to Employsure coverage under the Croquet Australia contract there
needs to be a “common director”.

Questions:

1. Do states see themselves as having employees, as defined by their state’s
OHS/WHS legislation, in the future?
2. If so, would they wish to have the access to advice and insurance cover provided by

the Croquet Australia contract with Employsure.

3. If so, do the individual states’ constitution allow for co-option of a director, not
necessarily an affiliated member of that state, for a specialist requirement? (The
Employsure requirement is that the same director sits on the Board of Croquet
Australia and all the state Boards/Management Committees/etc.)

4. Would this have any impact on gender balance/quotas? Would the Croquet Australia
director need to be of a specific gender?

Regards
Jim

Jim Clement
Secretary to the ACA Board
+61 409 115 647
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Annex C to
Croquet Victoria Committee of Management Meeting Minutes
21 September 2021

SECRETARY'S REPORT
VCA
Organisation Chart:
Can now be found on the Governance and Policies of the website at:
https://croquetvic.asn.au/documents/Organisation%20Chart.pdf

Risk Management Policy:
Uploaded to website.
https://croquetvic.asn.au/documents/Risk%20Management%20Policy.pdf

Tournaments Unreported:
Tournament Managers have been addressing this issue, currently only six past tournament
notices remain to be dealth with.

Regional Reports to Council: Please find set out below a revised schedule for 2021.

18 October 2021 Ballarat, Bayside, Geelong

20 December 2021 Gippsland, GVCA, Wimmera
21 February 2022 NDCA, Murray Valley, SEMCA
18 April 2022 WMCMA, NEDCA

15 August 2022 SWCA, EMCA

17 October 2022 Ballarat, Bayside, Geelong

19 December 2022 Gippsland, GVCA, Wimmera

Towar, Cirtoad) BT~
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Annex D to
Croquet Victoria Committee of Management Meeting Minutes
21 September 2021

VCC Sub-Committee Report to CoM

Despite lockdowns the VCC lawns continue be maintained with regular mowing, selective
spraying for weeds and a recent fertilising ready for the spring growing season. Arrangements
are being made for them to be scarified shortly.

The repairs to the Clubhouse were completed just prior to the current lockdown. The roof leaks
were a result of shrinkage of sealants due to ageing. All the gutters have now been cleaned,
checked and repaired as have the water collection sumps particularly along the southern side
of the building. The roof plumber conducted thorough follow-up tests, which were successful.
The VCC s-c has prepared a response to the ACA Board in regard to ACA support for hosting
the AC world teams championship - “MacRob” - at the end of 2022 at VCC.

A big thank you to our volunteers who have made themselves available to assist in this difficult
period. In some cases, they have been designated essential workers in order to keep our
facility in great shape and ready to go when the season can finally get underway.


Sarina
Text Box
Annex D to
Croquet Victoria Committee of Management Meeting Minutes
21 September 2021
                                              VCC Sub-Committee Report to CoM




