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Minutes of Croquet Victoria Council Meeting 

Monday 16 August 2021 Via Zoom 

1 Attendance 

 1.1   Present: 

        1.1.1    Directors: 

  Jim Clement (President), Stephen Forster (Vice-President), Sarina Cevaal-
Hewitt (Secretary - NEDCA), Claire Keating (Treasurer), Lynne Roberts 
(Member), Mike Cohn (Member), Janet Leckie-Brunton (Member - SEMCA), 
Lyndsay Neilson (Member), David Johnston (Member), Mignon Johnston 
(Ballarat & District), Roger Lee (Bayside), Deb Newbold (Eastern Metro), Eileen 
Gough (Geelong), Lorraine Gutcher (Gippsland), Trudy Serafini (Goulburn 
Valley), Roger Bird (Northern), Russell Worland (South West), David Hinds 
(WMCMA), Fay Pearson (Wimmera).  

  1.1.2 Observers: 

  Terri Manwaring (RnB), Kate Patrick (Brunswick), Bill Humphreys(Quarry Hill). 

 1.2 Apologies:  

   Patrick Hartley (EMCA), Ian Potter (Murray Valley), 
  
2 Opening/Declaration of Interest: 

 The President opened the meeting at 9.37 am, welcoming Deb Newbold (EMCA Alternate 
Regional Director) to her first meeting. No Director declared any interests that may have a 
bearing on carrying out their role impartially. 

  

3 Adoption of Minutes of Previous Council Meeting:  

 Resolved on the motion of Mike Cohn and Lynne Roberts ‘that the Minutes of the Croquet 
Victoria Council Meeting held 21 June 2021 be adopted as a true and correct record’. 

 3.1  Business Arising from Minutes of Previous Meeting:  

  3.1.1 Insurance Query re Tenancy of Flat at VCC:  

  Our Insurer advised that a tenant in a caretaker role is covered for personal 
injury but that a private tenant would not be - might require higher premium. This 
to be considered when determining future occupancy of the flat. 

 3.1.2  Golf Croquet Handicaps: 

  Brian Reither advised that the handicap ranges for the Victorian Golf Croquet 
Regionals would remain unchanged.  

 3.1.3 Pro-rata Affiliation Fees:  

  To be Agenda Item for next Finance Sub-Committee Meeting. 

 3.1.4 Key Register:  

  Request for hierarchical list to be resent.                                   Action President 

 3.1.5   Equipment to be listed on Insurance Policy:  

  Ongoing. 

 3.1.6 Brimbank City Council:  

  The President advised that he did not expect a positive response to our request 
for analysis of soil sample (Courts 12). 

 3.1.7 February 2021 Committee of Management Meeting Date:  

  Scheduled for 8 February 2021. 

  

4 4.1 Adoption of Financial Report                                                      Attached as Annex A                                                                             

  Resolved on the motion of the Treasurer and Janet Leckie-Brunton ‘that the Financial 
Report be adopted’. 

  4.1.1 Appointment of External Auditor: 

  To be Agenda Item for next Finance Sub-Committee Meeting. 

5 Consent Items 

  5.2.1    Secretary's Report:                                                           Attached as Annex B                                                                                                                            
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  5.2.2 CoM Report: Meeting 20 July 2021 distributed 24 July 2021 

  5.2.3    M & P Report:                                                                                   

  Kate Patrick advised that promotional merchandise (pens, bumper stickers, 
brochures and ball markers) were available or about to be reordered and that a 
submission had been made for further funding for livestreaming of croquet 
events in 2022 has been finalised which included five days of livestreaming of 
MacRobertson Shield. 
Marketing & Publicity Sub-Committee were also supporting the scheduled Under 
21 event to be held at VCC. 

  5.2.4 Together More Active Player Development Project:      Attached as Annex C 

  5.2.5 Strategic Plan 2022-2026 Working Group Report:         Attached as Annex D  

  5.2.6 Strategic Plan Implementation Sub-Committee:                          

  Kate Patrick reported that the Official Pathways Project was progressing under 
the guidance of Dorothy Lapham - all documentation relevant to Referee 
Tutor/Examiner/Assessor aligned with current TAFE Qualification Competency 
Units.   

  5.2.7 VCC Sub-Committee Report:                                            Attached as Annex E                                                              

  5.2.8 Sub-Committee Minutes Received: 

  Marketing & Publicity Sub-Committee:  28 June & 19 July 2021 
Strategic Plan Implementation Sub-Committee: 15 & 27 July 2021 
Strategic Plan Working Group: 31 May, 5 July & 19 July 2021 
Together More Active Player Development Project: 22 July 2021 

  5.2.9 Regional Reports: SWCA, EMCA                                       Attached as Annex F 

 Resolved on the motion of Lorraine Gutcher and Janet Leckie-Brunton ‘that Consent Items 
be accepted’. 

  

6 Business Arising from Consent Items 

 6.2  Reports                                                                                    

  6.2.1    Secretary's Report:                                                                                 

  Council approved the new submitted design for the Brimbank Croquet Club 
signage with the suggestion that personal phone numbers be removed. 
Croquet Victoria response to Croquet Australia questions re status of planning of 
MacRobertson Shield. National/International Events Business Plan and 
assistance in ensuring the future of VCC was endorsed. 

  6.2.4 Together More Active Player Development Project: 

  Mike Cohn queried focus of Developing Competitor Workshops for Association 
and Golf Croquet. Lead Association Croquet Coach Stephen Forster noted that 
the focus is developing players for competition. 

  6.2.5 Strategic Plan 2022-2026 Working Group Report: 

  Working Group members spoke to previously distributed documentation. 
The meeting agreed that: 

• Regional Directors be further briefed before a decision can be made 
regarding consultation with regions and clubs begins. To be discussed at 
the meeting scheduled for 20 August 2021. 

• Regional Directors agree to speak at clubs meetings in their region. 

• Printing of all Strategic Plan documentation for distribution to clubs and 
regions be investigated after 20 August 2021 meeting. This may make it 
easier to discuss Strategic Plan with clubs. 

  

7 General Business 

 7.1   Matters for Decision:                                           

  7.1.2 VCA: 

   7.1.2a) Appointed Officials/Sub-Committee Elections:  

  Following nominations were endorsed: 
State Coordinator of Gateball: Phillip Brown 
Golf Croquet Selection Sub-Committee: Chris Eiffert 
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Strategic Plan Implementation Sub-Committee: Russell Worland 
Finance Sub-Committee: Wayne Worladge and Trevor Bassett. 

   7.1.2b) Risk Management Policy:                                   

  Resolved on the motion of Russell Worland and Claire Keating ‘that the 
previously distributed Draft Risk Management Policy be adopted’. 
To be uploaded to website.                                           Action Secretary 

  7.1.3 ACA:  

   7.1.3a)  Croquet Victoria Delegate to Croquet Australia Discussion Forum: 

  The meeting agreed that the Croquet Victoria Vice-President be the 
Croquet Victoria Delegate to this Discussion Forum. 

   7.1.3b) Croquet Victoria Response:                                                     

  The meeting agreed that Croquet Victoria would not be offering tiered 
membership. 
An expected Discussion Paper related to invoicing new members once 
they join a club to be distributed when received.   

  

8 Other Business:  

 8.1 NDCA/Resignation of Bendigo and Castlemaine:  

  This Agenda Item was addressed In Camera. The meeting agreed to the following 
outcomes: 

• Regional Directors to discuss with the clubs in their region their willingness to 
accept applications for membership to the region from unaffiliated clubs formerly 
in the NDCA. 

• If no region will accept above applications, Croquet Victoria considers an 
application for membership from Goldfields Croquet Association.  

  

9 Close: 12.37 pm 

  

10 Next Meetings: CoM 6.30 pm Tuesday 21 September 2021 via Zoom 

  Council 9.30 am Monday 18 October 2021 via Zoom 

    

  Annex A Financial Report 

  Annex B Secretary’s Report 

  Annex C Together More Active Player Development Project 

  Annex D Strategic Plan 2022-2026 Working Group Report  

  Annex E VCC Sub-Committee Report                                            

  Annex F Regional Reports 

 



July 2021 FINANCIAL REPORT  

The following financial reports are attached: 

• Detailed Profit and loss for four months ended 31 July 2021 against budget 

• Summary Profit and loss against budget and prior year 

• Balance Sheet as at 31 July 2021 

Key points to note: 

The Net Operating result at the end of July is $175,705.96. The overall result is $385,029.03.  

Income 

a) The JB Were investment portfolio income is $104,584.40 YTD, significantly higher than 

budgeted and last year.  

b) Affiliation fees were charged during the month, resulting in income of $103,275 for VCA fees 

and $76,570 for ACA fees. These amounts are slightly lower than budgeted due to fewer 

members and clubs. 

c) Income for the month includes $600 relating to Vic Men’s and Women’s tournaments and 

the Selectors Invitation. Some or all of this may need to be refunded due to cancellations as 

a result of Covid lockdowns.   

d) Donations of $1,045 were received during the month, via Australian Sports Foundation.  

e) The YTD Realised and Unrealised Movement in market value of the JB Were portfolio is 

$209,323. 07.  

Expenses 

f) Main expenses for the month include payment of Affiliation fees to Croquet Australia, JB 

Were fees of $7,411, $1,980 to remove trees at the front of the VCC which had previously 

led to building issues, $1,377 for water and $1,182 for alarm services which included approx. 

$500 related to last financial year not previously billed. 

Balance Sheet 

g) Net Assets at 31 July were $8,924,579.04. The movement in Net Assets for the four months 

is an increase of $384,499.03.   

h) Accounts Receivable of $64,549 predominantly relates to Affiliation fees.  

i) See attachment for a summary page of the JB Were portfolio at 31 July showing the value of 

$4,652,676.66, an increase of $298k since the end of March.  

j) GST Collected predominantly reflects GST on Affiliation fees and GST Paid (payable) reflects 

GST on ACA Affiliation fees and other expenses. 

Cash Outlook 

The operating bank account is $117k at month end. This compares to approx. $66k at the same point 

last year.  There is no foreseeable need to draw any amounts from the Investment portfolio in the 

next quarter.  

 

Claire Keating 

Honorary Treasurer 

7 August 2021 

Sarina
Text Box
Annex A to
Croquet Victoria Council Meeting Minutes
16 August 2021
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Selected Period Budgeted $ Difference

INCOME

JBWERE

Dividends $20,320.37 $0.00 $20,320.37

Interest JB Were $3,270.42 $0.00 $3,270.42

Trust Income $80,296.07 $0.00 $80,296.07

Foreign  Income $698.54 $0.00 $698.54

Other Income $0.00 $36,666.00 ($36,666.00)

Total JBWERE $104,585.40 $36,666.00 $67,919.40

VCA AFFILIATIONS

VCA Affiliation $98,687.54 $101,820.00 ($3,132.46)

Club  Affiliation $1,909.32 $2,000.00 ($90.68)

Regional  Association $496.34 $470.00 $26.34

Brimbank Contribution Fee $2,181.82 $1,000.00 $1,181.82

Total VCA AFFILIATIONS $103,275.02 $105,290.00 ($2,014.98)

ACA AFFILIATIONS/INSURANCE

ACA Affiliation $76,569.97 $79,105.00 ($2,535.03)

Total ACA AFFILIATIONS/INSURANCE $76,569.97 $79,105.00 ($2,535.03)

MERCHANDISE/PENNANT

Books/Manuals $358.17 $1,000.00 ($641.83)

Marketing and Publicity $570.47 $160.00 $410.47

Gauges $36.36 $125.00 ($88.64)

Total MERCHANDISE/PENNANT $965.00 $1,285.00 ($320.00)

TOURNAMENTS

Bronze/Silver Medal A & G $581.83 $750.00 ($168.17)

Selectors Invitation A & G $1,113.67 $1,000.00 $113.67

Women's Championship A & G $95.46 $0.00 $95.46

Men's Championships A & G $190.92 $0.00 $190.92

Golf Croquet Regionals $795.43 $1,060.00 ($264.57)

Total TOURNAMENTS $2,777.31 $2,810.00 ($32.69)

CATERING/BAR

Bar Sales $818.63 $500.00 $318.63

Total CATERING/BAR $818.63 $500.00 $318.63

PREMISES/COURTS/RENT

Courts $300.00 $1,000.00 ($700.00)

ACA Courts HIre $5,856.36 $5,400.00 $456.36

Caretakers Rent $500.00 $900.00 ($400.00)

IT/Photocopying/Hire/Postage $84.40 $0.00 $84.40

Total PREMISES/COURTS/RENT $6,740.76 $7,300.00 ($559.24)

BEQUESTS/DONATIONS

Donations $1,045.00 $0.00 $1,045.00

SRV  GRANT -SVSR

SVSR/TMA $180.00 $7,500.00 ($7,320.00)

SSAP $0.00 $2,500.00 ($2,500.00)

Total SRV  GRANT -SVSR $180.00 $10,000.00 ($9,820.00)

OTHER GRANTS

Fox Sports

Kayo grant $19,385.56 $20,000.00 ($614.44)

Total OTHER GRANTS $19,385.56 $20,000.00 ($614.44)

April 2021 To July 2021

Victorian Croquet Association Inc.

PO BOX 468

Lavington  NSW  2641

Profit & Loss [Budget Analysis]

Page 
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Total INCOME $316,342.65 $262,956.00 $53,386.65

Gross Profit $316,342.65 $262,956.00 $53,386.65

EXPENSES

ACA AFFILIATIONS/INSURANCE

ACA Affiliation $76,978.64 $79,105.00 ($2,126.36)

Total ACA AFFILIATIONS/INSURANCE $76,978.64 $79,105.00 ($2,126.36)

ADMINISTRATION VCA

Bank Charges $8.55 $34.00 ($25.45)

JB Were Management Fees $7,410.96 $6,750.00 $660.96

IT/Photocopying/Hire Equip $203.33 $200.00 $3.33

Postage VCA ($60.08) $82.00 ($142.08)

Presentations / Gifts $0.00 $125.00 ($125.00)

Profesional Development $72.72 $125.00 ($52.28)

Stationery $0.00 $125.00 ($125.00)

Telephone $909.05 $667.00 $242.05

Audit Fees $3,400.00 $2,500.00 $900.00

Total ADMINISTRATION VCA $11,944.53 $10,608.00 $1,336.53

COMMITTEES

State Co-Ordinator of Coaching $238.08 $1,200.00 ($961.92)

Marketing and Publicity $331.65 $500.00 ($168.35)

Selectors AC & GC $0.00 $250.00 ($250.00)

State Co-Ordinator Ricochet $0.00 $500.00 ($500.00)

VCC Development Working Group $0.00 $200.00 ($200.00)

Club Development Officer $0.00 $1,000.00 ($1,000.00)

Total COMMITTEES $569.73 $3,650.00 ($3,080.27)

COUNCIL/COM travel

Travel/Expenses $363.26 $1,700.00 ($1,336.74)

Total COUNCIL/COM travel $363.26 $1,700.00 ($1,336.74)

SRV GRANTS SVSR

TMA Foundation $0.00 $5,000.00 ($5,000.00)

TMA Project $180.00 $2,500.00 ($2,320.00)

Kayo expenses $19,385.56 $20,000.00 ($614.44)

Total SRV GRANTS SVSR $19,565.56 $27,500.00 ($7,934.44)

TOURNAMENTS

Vic Gold Cup Sil/BronzeShields $0.00 $200.00 ($200.00)

National Championships A&G $136.37 $0.00 $136.37

Selectors Invitation A&G $230.81 $200.00 $30.81

Golf Croquet Regionals $458.18 $200.00 $258.18

Total TOURNAMENTS $825.36 $600.00 $225.36

MERCHANDISE/PENNANT

Books/Manuals $1,165.91 $1,000.00 $165.91

Branded merchandise (inc badges) $460.00 $500.00 ($40.00)

Clothing $1,927.19 $0.00 $1,927.19

Total MERCHANDISE/PENNANT $3,553.10 $1,500.00 $2,053.10

VCC BUILDING

Alarm $1,182.00 $500.00 $682.00

Cleaning Materials $247.93 $500.00 ($252.07)

Cleaning/Carpets/Windows $320.00 $320.00 $0.00

Insurance - Cairnlea $9,960.65 $11,000.00 ($1,039.35)

Electricity $1,266.46 $1,100.00 $166.46

Gas $302.56 $400.00 ($97.44)

Rates - Council/65 $2,258.00 $2,500.00 ($242.00)

Rates - Council/65A $283.00 $300.00 ($17.00)

Water $1,561.05 $2,600.00 ($1,038.95)

Repairs & Maintenance $6,707.69 $6,500.00 $207.69

Sanitary Bins $0.00 $300.00 ($300.00)

Waste Disposal $0.00 $400.00 ($400.00)

Sundry/Equipment $220.82 $0.00 $220.82

Total VCC BUILDING $24,310.16 $26,420.00 ($2,109.84)
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CATERING/BAR

Bar Expenses/milk tea coffee $168.70 $350.00 ($181.30)

Total CATERING/BAR $168.70 $350.00 ($181.30)

VCC COURTS

Court Consulting $0.00 $3,000.00 ($3,000.00)

Fuel Mower $53.08 $250.00 ($196.92)

Chemicals $373.48 $1,130.00 ($756.52)

Fertiliser $250.60 $1,000.00 ($749.40)

Line Paint Only $0.00 $200.00 ($200.00)

Turf Machinery Repairs $1,680.49 $1,700.00 ($19.51)

Total VCC COURTS $2,357.65 $7,280.00 ($4,922.35)

Total EXPENSES $140,636.69 $158,713.00 ($18,076.31)

Operating Profit $175,705.96 $104,243.00 $71,462.96

OTHER INCOME

Realised fair value gains(losses) ($5,015.26) $0.00 ($5,015.26)

Unrealised fair value gains(losses) $214,338.33 $0.00 $214,338.33

Total OTHER INCOME $209,323.07 $0.00 $209,323.07

Net Profit/(Loss) $385,029.03 $104,243.00 $280,786.03
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Selected Period Budgeted Last Year
INCOME
JBWERE $104,585.40 $36,666.00 $43,484.31
VCA AFFILIATIONS $103,275.02 $105,290.00 $55,395.43
ACA AFFILIATIONS/INSURANCE $76,569.97 $79,105.00 $39,052.93
MERCHANDISE/PENNANT $965.00 $1,285.00 $72.72
TOURNAMENTS $2,777.31 $2,810.00 $0.00
Other Operating Income $0.00 $0.00 $2,437.71
CATERING/BAR $818.63 $500.00 $0.00
PREMISES/COURTS/RENT $6,740.76 $7,300.00 $1,510.00
BEQUESTS/DONATIONS $1,045.00 $0.00 $0.00
SRV  GRANT -SVSR $180.00 $10,000.00 $0.00
OTHER GRANTS $19,385.56 $20,000.00 $0.00
INTEREST BANK/JB WERE $0.00 $0.00 $7,215.00
Total INCOME $316,342.65 $262,956.00 $149,168.10
Gross Profit $316,342.65 $262,956.00 $149,168.10
EXPENSES
ACA AFFILIATIONS/INSURANCE $76,978.64 $79,105.00 $39,660.68
ADMINISTRATION VCA $11,944.53 $10,608.00 $18,888.63
COMMITTEES $569.73 $3,650.00 $35.00
MSV $0.00 $0.00 $407.61
COUNCIL/COM travel $363.26 $1,700.00 $292.35
SRV GRANTS SVSR $19,565.56 $27,500.00 $406.82
TOURNAMENTS $825.36 $600.00 $0.00
MERCHANDISE/PENNANT $3,553.10 $1,500.00 $224.55
WAGES $0.00 $0.00 $70,649.25
VCC BUILDING $24,310.16 $26,420.00 $15,172.42
CATERING/BAR $168.70 $350.00 $0.00
VCC COURTS $2,357.65 $7,280.00 $3,210.78
Total EXPENSES $140,636.69 $158,713.00 $148,948.09
Operating Profit $175,705.96 $104,243.00 $220.01
OTHER INCOME
Realised fair value gains(losses) ($5,015.26) $0.00 $0.00Unrealised fair value gains(losses) $214,338.33 $0.00 $0.00
Total OTHER INCOME $209,323.07 $0.00 $0.00
Net Profit/(Loss) $385,029.03 $104,243.00 $220.01

April 2021 To July 2021

Victorian Croquet Association Inc.

Profit & Loss
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Victorian Croquet Association Inc.
PO BOX 468

Lavington  NSW  2641

ABN: 91 903 271 264
Email: treasurer@croquetvic.asn.au

Created: 7/08/2021 12:11 PM

Balance Sheet
As of July 2021

This report includes Year-End Adjustments.

Page 1 of 1

Assets
Current Assets

Bank Accounts
Bendigo $117,578.52
Bendigo - Grants Account $61,711.75

Total Bank Accounts $179,290.27
Petty Cash Float $483.81

Total Current Assets $179,774.08
Accounts Receivable

Accounts Receivable $64,549.30
Total Accounts Receivable $64,549.30
JBWERE - Investment A/c $4,652,676.66
Fixed Assets

Cairnlea - Land/Building $4,065,654.00
Plant & Equipment

Plant and Equipment $194,047.77
Accumulated Depreciation -$161,035.76

Total Plant & Equipment $33,012.01

Total Fixed Assets $4,098,666.01

Total Assets $8,995,666.05
Liabilities

Tax Payable
GST Collected $23,252.82
GST Paid -$13,697.56

Total Tax Payable $9,555.26
Grant Liabilities

Grants Received in Advance $61,531.75
Total Grant Liabilities $61,531.75

Total Liabilities $71,087.01

Net Assets $8,924,579.04

Equity
Reserves

General Reserve $7,703,572.44
Asset Revaluation Reserve $928,676.87
Retained Earnings -$132,173.86
Current Earnings $385,029.03

Special Funds $39,474.56

Total Equity $8,924,579.04
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SECRETARY'S REPORT 
VCA 
Vacant Appointed Officer Positions and Sub-Committee Vacancies: 

• State Coordinator of Golf Croquet 

• State Coordinator of Association Croquet 

• VCC Sub-Committee (2) 

• Child Safe Sub-Committee (4-5) 

• Finance Sub-Committee (4) 

• Council Nominations Sub-Committee (3-5) 
 
Child Abuse Insurance: 
A quote is being sourced. 
 
Tournaments Unreported: 
Only twelve tournaments remain to have results entered. 
 
Handicaps: 
All anomalies have been addressed. Great result. 
 
Regional Reports to Council: Please find set out below a revised schedule for  2021. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

18 October 2021 Ballarat,  Bayside, Geelong  

20 December 2021 Gippsland, GVCA, Wimmera  

 
21 February 2022 NDCA, Murray Valley, SEMCA 

18 April 2022 WMCMA, NEDCA 

15 August 2022 SWCA, EMCA 

17 October 2022 Ballarat,  Bayside, Geelong  

19 December 2022 Gippsland, GVCA, Wimmera  

 

Annex B to 

Croquet Victoria Council Meeting Minutes 

16 June 2021 
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Correspondence 

 

In: Email: 

21 July 2021 Croquet Australia - Victorian position on cancellation of ISS/Golf Medal and 
Mens and Womens Championships/support for MacRobertson 

28 July 2021 Croquet Australia - cancellation of ISS/Gold Medal and Mane and Womens 
Championships at Launceston 

  

Various requests for hire of VCC, ACA Board Minutes/Governance, invoices 
Documents/Financial Statement, event flyers, Appointed Officer & Sub-
Committee nominations, club prepared to donate used croquet equipment. 
Council Assessments,  updated COVID restrictions from VicSport, 

 

Out: Email: 

18 July 2021 Sec Cc’d - Registration Form for Under 21 September weekend at VCC 

21 July 2021 NDCA -  invitation to meet with Croquet Victoria Representatives 

 Castlemaine Croquet Club - invitation to meet with Croquet Victoria 
Representatives 

 Bendigo Croquet Club - invitation to meet with Croquet Victoria 
Representatives 

8 Aug 2021  Croquet Australia - Response to request for support of MacRobertson         
                                                                                   Appended 

  

Various eBulletins,  Return to Play Guidelines, distribution of Croquet Gazette, 
requests for quotes for child abuse insurance 



 
What is the status of planning for the MacRobertson Shield scheduled for November 2022 
at the VCC? 
 
VCA made a successful bid to ACA to conduct the MacRobertson Shield (the event) at VCC.  
VCA are hosting the event on behalf of ACA. 
  
An Agreement is in place between WCF and ACA for: 

• The event to be held at VCC 

• The dates to be 12-18 November 2022 

• The WCF Event Lead is Peter Landrebe (until 31 Dec 21) 

• The Tournament Director is Mike Cohn 

• The Tournament Referee is Mike Cohn 

• The Tournament Secretary is Jim Clement 
The following amendments are to be proposed to WCF in a revised Bid document. 

• The Tournament Treasurer is Angeline Tan 

• Proposed Tournament Manager is Kevin Beard  
 

The Organising Committee consists of Event Lead, Tournament Director, Referee, Secretary, 
Treasurer and Manager plus the ACA Representative Jim Nichols.  The Organising 
Committee has had its first meeting and is initially focusing on the requirements of players 
and spectators. Early work will be preparation of a budget, looking for sponsorship 
opportunities (including special sporting event grants and local Government support), and 
requirements for practice facilities, catering, and functions. The event will be funded 
through the ACA accounts and an event dedicated website will be opened within the next 
few months.   
 
Is there anything that ACA can do to assist [with the MacRobertson Shield]? 
 
The courts are currently being maintained and prepared for tournaments by volunteers.  
Due to time and cost restraints this has necessarily been maintenance, rather than 
improvement works.  To get the courts up to the international standard that is required for 
the event, VCA is in the process of engaging an experienced sportsground consultant to 
plan, advise and oversee the work over the next 15 months.  The work itself will be 
conducted by volunteers and specialist contractors. 
 
The approach we take will depend on the agreed scale of works, the budget, and who we 
can engage for each aspect of the work.  VCA will request the assistance of ACA to fund this 
court improvement and preparation for the event. 
 
ACA support will be sought for the event website, for writing, printing and distribution of a 
souvenir program, for catering, rubbish removal, etc. There will not be a requirement for 
transport as all games can be played at VCC. Ordering and sale of merchandise will be 
considered, but it can be risky. 
 



Is there a Business Plan for the long-term future National and International events [held 
at the VCC]? 
 
The long-term future of National and International events at VCC is intrinsically tied to the 
long-term future of VCC itself.   
 
The VCA is in the process of preparing a five-year strategic plan covering all its operations, 
including a business plan for VCC.  
 
As you are aware, last year the centre was “mothballed”, the 3 staff members were 
terminated and the VCA commissioned a report from a Planning Consultant to understand 
what the site could be used for and what constraints existed in relation to the site. 

In the interim, a group of volunteers put together a business case to reopen the centre. 
Since then, a VCC subcommittee of the VCA has been formed and taken over the running of 
the centre and is working with the Treasurer to make the centre financially sustainable.  

The VCA has agreed that no action would be taken in relation to potential disposal of the 
Centre until the end of 2022, ensuring we can host the MacRobertson Shield.  The future 
viability of the Centre depends on it achieving financial stability.  The VCC will be made 
available to ACA in accordance with the ACA’s future plans and requirements for National 
and International events. The VCA Business plan for VCC will necessarily tie in with the ACA 
Business plan for conduct of these National and International events. 

Does the VCA require any assistance from the ACA in the ensuring future of the VCC? 
 
VCA does require assistance to maintain VCC for croquet.  The ongoing running of the 
centre is currently heavily financed by VCA with contributions from ACA to address the 
marginal costs of National and International events. There has been resentment expressed 
from some VCA members that they are subsidising all Australian players. Although the VCA 
has a strong investment pool, both earnings and capital have been drawn down to fund the 
VCC, rather than being used to support croquet in Victoria more generally. This has resulted 
in a push from some quarters to sell the VCC.  
 
The VCC is a resource valued by croquet players throughout Australia and indeed the world.  
In fact, many who have played or watched croquet there, see it as an icon of Australian 
croquet.  To ensure its continued availability as a resource for Australian croquet, there 
needs to be an acknowledgement of its pivotal role in the enjoyment of croquet at National 
level and in the development of Australian croquet players to reach National and 
International standard. 
 
We have a draft Business Plan for VCC.  The inclusion of financial support from ACA in the 
plan would ensure that the Centre could operate sustainably and would address the 
concerns of those who argue that Victorians are subsidising other states.  We would like to 
build an ongoing relationship, rather than just ACA paying a hire fee for individual events.  
For example, with a cooperative approach we would be better placed to obtain federal 
funding for items such as light towers and improvement works.  Renaming the centre as the 



Australian Croquet Centre is also an option which may assist in gaining further financial 
support and signalling that this is a resource for Australian Croquet, not just for Victoria.  
This may also assist in sponsorship opportunities which are more valuable with Kayo 
streaming events.  
 
This could create the opportunity for the centre, at some point in the future, to become the 
home of the Australian Croquet Academy, and possibly even of Croquet Australia itself. 
 



 

 

Together More Active Player Development Project Report  

Plans for the coaching workshops for this project are continuing despite lockdown halting 

the initial commencement.  

The aim of this project is to provide croquet players with the confidence and skills to 

become more competitive at a higher level in their sport, by offering a series of intensive 

planned coaching workshops to an interested group. It is hoped that they will enter 

competition with the goal of improving and enjoying the games as they progress. 

Funding 

The Player Development Project has been allocated government funding as a Together 

More Active Project. This funding will help Croquet Victoria pay the lead coaches an 

honorarium for their time, defray basic travel and accommodation costs, and contribute to 

meeting the travel costs of assistant coaches.  

Each participant will be asked to make a one-off contribution of $20 at the beginning of a 

round of workshops, which will also help defray project costs including provision of a 

workbook to record their progress.  

The workshop program 

Ten rounds of workshops are envisaged. In Golf Croquet, there will be three rounds of 

workshops for novice competitors and three rounds of workshops for developing 

competitors; in Association Croquet there will be two rounds at each level.  

Croquet Victoria has applied for additional funding which would enable more workshops to 

be offered and would also support workshops for advanced competitors (players who are 

on the cusp of selection to state level squads). It is expected that the outcome of this 

application will be advised before the end of August.  

Venues 

Eleven clubs expressed interest in hosting workshops when information about the project 

was initially circulated in early 2020, and some other clubs have recently volunteered. We 

will shortly be sending out an update to clubs not already on this list, inviting them to 

express an interest in hosting future rounds of workshops at either Novice or Developing 

levels. Depending on survey responses, numbers and funding available, they will be 

allocated a place on the calendar. 

Coaches 

Four lead coaches have been identified: John van der Touw and Maurice Cevaal-Hewitt, 

for Golf Croquet, and Stephen Forster and Kenn Boal, for Association Croquet. Using the 

Croquet Australia coaching manuals as a reference point, the coaches have started work 

on the resources for the workshops.  

Annex C to 

Croquet Victoria Council Meeting Minutes 

16 August 2021 



The Croquet Victoria Coordinator Coaching is approaching certificated coaches in the area 

of each workshop to invite them to participate as assistants to the lead coach.  

First round of workshops 

The first round of the planned two day Golf Croquet workshops will be held at Novice 

level in Boort and Developing level in Bairnsdale, with thanks to those clubs for offering to 

host. Both lead coaches for Golf Croquet will travel to these regions in September for the 

first workshop. The following two workshops will be held in December and March, giving 

time between workshops for the participants to work on their new skills and try them out in 

competition. It is expected that about 15 players will be included in this series, with further 

places to be offered at other host clubs in future rounds. 

For Association Croquet, the initial workshops will be at Charlton and Elwood host clubs, 

thanks to those clubs as well. The dates are still to be confirmed, but expected to be 

September/October followed by January and April. 

Joining the program 

Participants will shortly be asked to apply via an online survey which has been prepared 

and will be available when the dates are finalized. 

We look forward to seeing the growth of competition with the enthusiasm of participants in 

each area that the coaches are able to reach during this project’s timeline, and beyond. 

Tricia Devlin, for the TMA Croquet Victoria Player Development Project. 

10th August 2021 
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CROQUET VICTORIA 

Council 

Meeting Monday 16 July 2021 

Croquet Victoria Strategic Plan 2022 to 2026 

BACKGROUND 

In April 2019 Croquet Victoria Council approved the establishment of a working group to develop a new 
strategic plan, to succeed the 2015-2020 strategic plan. Under the working group’s terms of reference, it 
reports to Council.  

The aim was to prepare a Strategic Plan and Implementation Plan for approval by Council at or before their 
meeting in October 2020. New features of this plan were that it was to incorporate the full range of 
Croquet Victoria activities (not just new initiatives) and to be supported by a five year financial plan. 

In the period up to February 2020, the Vision, Goals, and Strategies were approved by Council, leaving the 
Outcome Measures and five-year financial plan to be developed. Work on the Strategic Plan was then 
suspended, as a result of COVID-19. In September 2020 Council endorsed the development of an interim 
Recovery Year plan for 2021, to be followed by the new Strategic Plan for 2022 to 2026. Further 
development and consultation in relation to the elements of the plan was deferred to 2021.  

The revised timeline for finalising the plan is now as follows: 

June  Council endorses the draft Outcome Measures [completed] 

August  Council considers the draft five year financial plan and a set of proposed documents 
for consultation 

August – October  Consultation with regions and clubs 

October Council reviews results of consultation and suggestions for amendment 

December Council considers the updated Strategic Plan, the five year financial plan, and an 
Implementation Plan for 2022.  

Once the Plan has been approved, the August meeting of Council each year should consider a draft 
implementation plan for the following year, including proposed milestones for the year. This is in line with 
the current Council calendar of meeting topics. 

UPDATE and RECOMMENDATION 

The Working Group has finalised a set of draft documents to inform consultation with regions and clubs, as 
attached. Members of the working group will speak briefly to these documents.  

1. Overview of strategic plan – brief booklet format highlighting the main points 

2. Full strategic plan 

3. Risk analysis 

4. Financial plan 2022 to 2026 

It is proposed that  

1. the Overview be emailed to all clubs and regions for consideration and feedback 
2. the other documents are made available via the Planning page on the Croquet Victoria website, 

and emailed to any member requesting them. 
 

Kate Patrick on behalf of the Strategic Plan Working Group: 

Kate Patrick, Charles Rees, Sarina Cevaal-Hewitt [appointed members]; Russell Worland, Lyndsay Neilson 

[portfolio members] ; Jim Clement [ex officio] 

FOR DISCUSSION and APPROVAL

Sarina
Text Box
Annex D to
Croquet Victoria Council Meeting Minutes
16 August 2021



 

Capability and sport 
development 

Governance and 
management 

Membership, recruitment 
and participation 

Financial sustainability, 
funding and sponsorship 

Image of our sport 

As a state-wide sports and 

recreation body funded by our 

members, we need to take a 

responsible look ahead and plan 

for effective use of the resources 

we hold, in the best interest of 

our members. 

By taking the time to think about 

our future, in consultation with 

you, our members, we can set 

priorities, the goals we expect to 

achieve and by when, the 

strategies for achieving those 

goals, the costs associated with 

each strategy, and the outcomes 

you can expect to see. 

croquetvic.asn.au 

email: secretary@croquetvic.asn.au 

Croquet Victoria 

Why do we have a 
Strategic Plan for 
the next five years? 

OUR STRATEGIC 
PRIORITIES 

CROQUET 
VICTORIA 
STRATEGIC 
PLAN 
2022-2026 

This document 
presents the draft 
Strategic Plan for 
consultation with 
and feedback from 
members.  

The draft Strategic 
Plan has been 
prepared by a 
Working Group of 
Council, and has 
had input from 
Council members 
during preparation. 
Council will finalise 
it after this 
consultation 
process. 



• Support the growth of all

mallet sports

• Grow croquet as a sport as

well as a recreational activity

• Maintain commitment to

good governance

• Support and develop

leadership and inclusive

governance

• Further develop the capability

of Croquet Victoria and its

constituent organisations

Our goals for 2026 
Our sport and our recreation will expand 

The plan is very 
ambitious. 

In looking 

forward to 2026 

the plan takes an 

optimistic view 

and sees our 

sport expanding 

in membership 

and in the breadth 
of its  appeal to 
different groups. 

• Build membership and
participation

• Extend the demographics of
participants in croquet

• Improve Croquet Vict0ria’s
financial position

• Enable investment in the
development of croquet at
the club and regional level

• Continue to enhance the
image and build the profile
of croquet in Victoria



The Strategic Plan sets out the 
intended strategies for 
achieving our goals. For each 
strategy it identifies who is 
responsible for implementing 
that strategy. 

In most cases clubs, regions and 
members will necessarily be 
deeply involved in implementing 
strategies, including changed 
ways of doing things, to meet 
our 2026 goals. 

We need clubs to be invested in 
our Strategic Plan in order for it 
to succeed in the interests of all 
members. 

BUDGETS AND FUNDING 

Many of the costs of implementing the 
Strategic Plan will be met by adjusting our 
annual Croquet Victoria budgets rather 
than by seeking additional funding. 

However, work on the Strategic Plan, as 
well as recent funding experience, 
highlights the good sense of several 
strategic approaches to seeking external 
funding for Croquet Victoria activities. 

These include: 

1. Active support to clubs to seek out 
and apply for grants for club activities 
and capital items such as new 
equipment

2. Developing a partnership with 
Croquet Australia for the use of VCC

3. Seeking sponsorship for club and 
state  activities and for commercial 
opportunities - eg TV sponsorship, 
player travel, and tournament 
participation

4. Local Government support for facility 
development (existing and new)

By broadening our financial sources in this 
way we give ourselves a wider basis for 
sustainability over the longer term 

Clubs need to be 
invested in the 
Strategic Plan 

RISKS 

Our Strategic Plan also includes an 
analysis of risks associated with the 
implementation of the Plan.  
Broadly these include: 

• Investment income is lower 
than estimated

• Lack of support from Croquet 
Australia

• Lack of support within 
Croquet Victoria

• Grant income not obtained

• Future of VCC unresolved
• Affiliation fee revenue is 

lower than anticipated

• Unanticipated expenses

There are mitigation strategies for 
all these risks. 
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CROQUET VICTORIA STRATEGIC PLAN 2022 TO 2026: draft for consultation 

RISKS – to be reviewed annually with Implementation Review – responsibility of Strategic Plan Implementation Sub-Committee. 

Risks 
Proby Impact  

Total Comments Mitigation 
1 (low) to 5 (high) 

Grant income not 
obtained; planned 
programs lapse 

3 5 15 
We rely on a few people with ability and capacity to source 
grants and complete required documentation 

Document grant processes. 
Train additional people.  

Lack of support 
from Croquet 
Australia 

3 4 12 
The strategic plan includes increased financial support from 
Croquet Australia which may not be forthcoming. 

Build better relationships with Croquet Australia.  
Better understand Croquet Australia’s financial position.  
Seek mutually beneficial outcomes e.g. Sponsorship for 
Croquet Australia tournaments held at Cairnlea, seek federal 
grants to support VCC.  

Lack of support 
within Croquet 
Victoria 

2 5 10 
In order to be successful Croquet Victoria needs to broaden 
the number of people who undertake activities to support the 
strategic plan including business as usual.  

Better engagement with Croquet Victoria members. 
e.g. through general meetings, executive/CoM members 
travelling within the state to consult with members.  
Build this in to the strategic plan.  

Decision on future 
of VCC delayed 
beyond mid-2023 

3 3 9 
Failure to plan and proceed with a decision making process will 
affect capital planning.  

Council to agree on leadership responsibility and timeframe 
for developing fully worked up options.  

Unanticipated 
expenses are 
incurred 

3 3 9 
The budget assumes expenses remain relatively stable. Budget 
provision for the VCC building is $36,000 a year; if more work 
is required this would need an additional allocation.    

There are some discretionary items which could be 
removed/reduced/delayed.  Some items are eligible to be 
covered by grants, e.g. State teams cost ($10k) 

Usage of VCC and 
associated 
revenue is lower 
than anticipated 

2 3 6 
Anticipated revenue includes income from tournaments, bar 
sales and rent.  
No sponsorship revenue has been included in budget. 

Increase events at VCC e.g. by adding tournaments/events of 
interest to players who do not typically enter, such as reduced 
play tournaments, carnival days, Dot Dickson type events. Seek 
sponsorship. Undertake further fund raising.  

Affiliation fee 
revenue is lower 
than anticipated 

2 3 6 
Assumes growth in membership and a reduction in per 
member fee 

Consider delay in fee reduction if numbers do not increase as 
anticipated and/or review spending. 
Provide additional support to clubs to grow membership. 
Support non-affiliated clubs and encourage them to affiliate. 

Croquet Australia 
mandates a lower 
fee for social 
members as policy 
across Australia.  

2 3 6 

Considerably lower membership income.  
62% of members have not had an index change since 1 Jan 
2019, so are not actively competing.  
Clubs might join NSW as fees lower. 

To be discussed. – Does Croquet Australia have authority on 
this? 

Investment 
income is lower 
than estimated 

1 5 5 
Investment income is estimated to be 3%. Aside from 2021, 
investment income has been consistently higher than 3% over 
the last 15 years.  

Manage finances so as to avoid drawing down capital. 
Set aside excess in good years to be available when income 
dips.  
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Per budget
2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 Notes Comments

INCOME
JBWERE INCOME $110,000 $134,562 $137,456 $140,740 $143,891 $147,024 Assumed 3% income per year 
VCA AFFILIATIONS $105,290 $91,000 $92,909 $94,818 $96,727 $98,636 1 See below
ACA AFFILIATIONS/INSURANCE $89,605 $89,605 $89,605 $89,605 $89,605 $89,605 Assumed flat and matching expense
MERCHANDISE/PENNANT $4,550 $4,641 $4,734 $4,828 $4,925 $5,024  Assumed 2% 
TOURNAMENTS $14,010 $14,711 $15,446 $16,218 $17,029 $17,881 Assumed tournament growth of 5% each year
CATERING/BAR $6,000 $8,000 $6,000 $6,000 $6,000 $6,000 Assume more in 2023 as extra tournaments
PREMISES/COURTS/RENT $25,100 $60,000 $50,000 $50,000 $50,000 $50,000 2 See below
BEQUESTS/DONATIONS $2,500 None assumed
SRV  GRANT $40,000 $20,000 Only included known grants
OTHER GRANTS $50,000 Only included current year re Kayo
Gross Profit $447,055 $422,519 $396,150 $402,210 $408,178 $414,170
Gross Profit $447,055 $422,519 $396,150 $402,210 $408,178 $414,170

EXPENSES
ACA AFFILIATIONS/INSURANCE $89,605 $89,605 $89,605 $89,605 $89,605 $89,605 Matching income
ADMINISTRATION VCA $57,050 $78,762 $61,124 $62,958 $64,847 $66,792 3 See below
COMMITTEES/coordinators $37,890 $39,027 $40,198 $41,403 $42,646 $43,925 Assume 3% increase each year
COUNCIL/COM travel $3,000 $3,090 $3,183 $3,278 $3,377 $3,478 Assume 3% increase each year
SRV GRANTS $85,000 $20,000 Only included known grants
UNDER 21S SCHOLARSHIP $6,000 $6,000 $6,000 $6,000 $6,000 $6,000 Building engagement with juniors
TOURNAMENTS $3,140 $3,297 $3,462 $3,635 $3,817 $4,008 5% increase in costs. No VCA funded prize money. 
MERCHANDISE/PENNANT $2,500 $2,550 $2,601 $2,653 $2,706 $2,760  Assumed 2%
VCC BUILDING $102,300 $107,415 $112,786 $118,425 $124,346 $130,564 Assumed 5%
Building depreciation $82,750 $82,750 $82,750 $82,750 $82,750 Non-cash accounting entry, not budgeted in 2022
CATERING/BAR $4,000 $4,500 $4,000 $4,000 $4,000 $4,000 Assume more in 2023 as extra tournaments
VCC COURTS $31,700 $50,000 $48,000 $50,400 $52,920 $55,566 4 See below
STATE TEAMS G &  A $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 Assumed no grant
Total EXPENSES $432,185 $496,995 $463,708 $475,108 $487,013 $499,447
Operating Profit(Loss) $14,870 ($74,476) ($67,558) ($72,898) ($78,835) ($85,277)
OTHER INCOME
Net Operating Profit/(Loss) $14,870 ($74,476) ($67,558) ($72,898) ($78,835) ($85,277)
Unbudgeted 2022
Building depreciation ($82,750) Included above in years 2023 onwards
Revised Net profit ($67,880)
Unrealised gain $87,094 $89,708 $91,637 $93,826 $95,928 $98,016 Assumed 2% growth p.a.
Net result $19,214 $15,232 $24,079 $20,928 $17,093 $12,739

NOTES (Income and Expenditure)
1 Assumes 2,800 members in 2022 and growth of 60 members each year. Fee reduction of $5 per member in 2023
2 Assumes ACA support including additional in 2022/2023 to assist with preparation for the MacRobertson Shield
3 Includes $20k website improvement in 2023 and annual non-cash $10k depreciation and $27k JB Were fees
4 Additional VCC Court costs are anticipated to prepare for the MacRobertson Shield

Victorian Croquet Association Inc.
DRAFT FOR DISCUSSION

Strategic Plan budget
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CAPITAL EXPENDITURE $7,500 $7,500 $7,500 $7,500 $7,500 5 See below

BALANCE SHEET
Assets 6 See below
Current Assets $94,000 $101,021 $103,901 $108,017 $108,930 $111,178
Accounts Receivable $3,000 $3,000 $3,000 $3,000 $3,000 $3,000
JBWERE - Investment A/c $4,485,410 $4,581,870 $4,691,320 $4,796,382 $4,900,812 $4,999,552 7 See below
Land, Buildings, Fixed Assets $3,984,904 $3,896,654 $3,808,404 $3,720,154 $3,631,904 $3,543,654 8 See below
Total Assets $8,567,314 $8,582,546 $8,606,625 $8,627,553 $8,644,646 $8,657,385
Liabilities
Current Liabilities $5,000 $5,000 $5,000 $5,000 $5,000 $5,000
Tax Payable ($1,800) ($1,800) ($1,800) ($1,800) ($1,800) ($1,800)
Grant/other Liabilities $4,820 $4,820 $4,820 $4,820 $4,820 $4,820
Total Liabilities $8,020 $8,020 $8,020 $8,020 $8,020 $8,020
Net Assets $8,559,294 $8,574,526 $8,598,605 $8,619,533 $8,636,626 $8,649,365
Equity
Capital reserve $108,591 $119,722 $125,708 $131,993 $138,593 $145,522 9 See below

Other Reserves
$8,410,703 $8,414,804 $8,432,897 $8,447,540 $8,458,033 $8,463,843 Includes General reserve, Asset Revaluation 

Reserve and Retained profits
Special Funds $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 Jean Rentoul bequest
Total Equity $8,559,294 $8,574,526 $8,598,605 $8,619,533 $8,636,626 $8,649,365

Notes (Balance Sheet)
5 The timing of capital costs is difficult to estimate. Simplified assumption is $7,500 per annum
6 Forecast Balance sheet has been simplified to pick up movements in key accounts only
7 JB Were account reflects income, growth and drawdown assumptions
8 Land & Buildings reflect increase for assumed capital expenditure and decrease due to depreciation
9 Proposed new Capital reserve to be used to enable investment at club and regional level. To be funded from the excess 

of JB Were portfolio value at 31 March 2021 over the preserved amount of the original investment indexed by CPI to 31 March 2021.



VCC	
  Sub-­‐committee	
  Report	
  to	
  VCA	
  Council	
  
August	
  2021	
  

	
  
	
  
	
  	
  
VCC	
  Building	
  
	
  
1.	
  The	
  front	
  door	
  security	
  lock	
  has	
  been	
  replaced	
  after	
  a	
  recent	
  fault	
  was	
  discovered.	
  	
  
2.	
  In	
  accordance	
  with	
  recommendations	
  for	
  the	
  maintenance	
  of	
  the	
  VCC	
  clubhouse,	
  the	
  
trees	
  adjacent	
  to	
  the	
  northern	
  side	
  of	
  the	
  building	
  have	
  been	
  removed	
  by	
  Colonial	
  
Landscaping.	
  The	
  stumps	
  now	
  are	
  at	
  ground	
  level	
  and	
  treated	
  to	
  prevent	
  future	
  
growth.	
  
4.	
  The	
  roof	
  repair	
  where	
  leaks	
  were	
  occurring	
  has	
  now	
  been	
  completed	
  and	
  the	
  recent	
  rains	
  
have	
  shown	
  the	
  work	
  to	
  be	
  successful.	
  
5.	
   The	
   lift	
  malfunction	
  has	
   been	
   temporarily	
   addressed	
  with	
   a	
   replacement	
  part	
   and	
   then	
  
serviced	
  by	
  Easy	
  Living	
  Home	
  Elevators.	
  An	
  estimate	
  quote	
  to	
  complete	
  repair	
  to	
  the	
  lift	
  has	
  
been	
  received	
  and	
  further	
  clarification	
  is	
  being	
  sought.	
  
	
  
VCC	
  Lawns	
  
	
  
The	
  lawns	
  have	
  been	
  mown	
  and	
  professional	
  advice	
  is	
  being	
  sought	
  about	
  appropriate	
  
herbicides	
  for	
  winter	
  weeds.	
  
	
  
	
  Publicity	
  
	
  
An	
  update	
  of	
  the	
  activities	
  at	
  VCC	
  since	
  reopening	
  at	
  the	
  end	
  of	
  November	
  was	
  
circulated	
  to	
  the	
  secretaries	
  of	
  all	
  VCA	
  affiliated	
  clubs	
  and	
  regions.	
  It	
  is	
  also	
  available	
  on	
  VCA	
  
Facebook.	
  

Sarina
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                                      VCC Sub-Committee Report



Regional Directors Report – South West Croquet Association 

 

Croquet Clubs 
South West 

Current 
Membership 

Hamilton 50 

Koroit 12 

Portland 40 

Terang 34 

Warrnambool 32 

Total 178 

  

The Region – The AGM of the SWCA was held in Koroit in June. 

Regional President – Cicely Fenton 

Regional Secretary – Margaret Kelson 

Regional Treasurer – Catherine Humphrey 

The Regional Director reported on the development of the Strategic Plan, gender challenges in 

recruitment of female Directors, and first impressions as a Regional Director (all positive). 

 

Hamilton – Membership at 50 and improving. Strong Ricochet Croquet involvement (30) with the 

prospect of a good number looking to move to Association Croquet. Major working bee in May. 

Plans under development for another full lawn as numbers increase (this will raise funding issues). 

Koroit – Membership 12. Lawns recently redressed and looking good. 

Portland – Membership stands at 40 with new prospects on the horizon. Grant from Pacific Hydro 

(Wind Farm Company) of $2000 for new ball sets and other equipment. 

Terang – Three new members (all under 70) brings numbers to 34. Member engagement strong and 

enthusiastic but a struggle in encouraging members to play Association Croquet. New second hand 

mower acquired. Lawns and surrounds looking good. 

Warrnambool – Numbers steady at 34. Exploring recruitment of families, tourists and younger 

people. Strong entries for the April Golf Croquet Tournament. Footpath constructed from entry gate 

to Club House (part Council Grant) and a $20,000 grant just secured from the Warrnambool Council 

for construction of a veranda to the Club House. 

 

Russell Worland 

 

 

Sarina
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 EMCA REPORT FOR VCA 2020/2021 

 

We as a Region would like to acknowledge the work of the VCA over the last 12 

months for their assistance with COVID guidelines. The regular updates on the 

website and the distribution of emails was invaluable. 

As a group we met on a semi regular basis via Zoom during the year and we 

look forward to face to face meeting in the near future – restrictions 

permitting. 

Club committees were kept busy with increased paperwork producing COVID 

safe protocols which changed frequently. 

The social aspect of clubs was missed by many but members were kept 

informed and connected with Zoom meetings and personal phone calls. 

Financially it was a challenging year with little chance of fundraising. Some 

councils provided some financial assistance. Government grants also helped to 

leave the clubs in a reasonable position. 

Memberships have remained fairly constant with some new members for 

clubs. 

Social play has continued whenever COVID restrictions permitted and 

members have been quick to adapt to changes in how activities are carried 

out. Kew Club continue to play Association croquet, golf and Kew Croquet as 

well as Gateball. Kew won the Victorian Gateball championship in April. 

Some clubs participated in Association Pennant competitions and all clubs 

participated in the Autumn Shield competition both in Handicap and level play. 

Lilydale had winners in both Shield and Level Play competitions and Monash 

had winners in the Australian Open Doubles competition. 

Monash club were happy to host the finals for the Eastern Block. 

Ivanhoe Park is looking forward to having upgrades of their club rooms both 

inside and out by the Council and there are also plans for upgrading of Kew’s 

club house by City of Boroondara. 

All clubs gratefully acknowledge the work of volunteers within their clubs 

whose work has allowed the clubs to continue functioning in this COVID 

strange time. 




