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 Minutes of Croquet Victoria Committee of Management Meeting 

Tuesday 20 July 2021 via Zoom 

1 Attendance 

 1.1   Present: 

        1.1.1    Directors: 

  Jim Clement (President), Stephen Forster (Vice-President), Sarina Cevaal-
Hewitt (Secretary), Claire Keating (Treasurer), Janet Leckie-Brunton (Member), 
Lynne Roberts (Member), Lyndsay Neilson (Member), David Johnston 
(Member), Mike Cohn (Member). 

  
2 Opening/Declaration of Interest:  

 The President opened the meeting at 6.34 pm. 
The President and Mike Cohn declared an interest in Croquet Australia matters. 

  

3 Adoption of Minutes of Previous Committee Meeting:  

 Resolved on the motion of Janet Leckie-Brunton and Lynne Roberts ‘that the Minutes of the 
Croquet Victoria Committee of Management Meeting held 18 May 2021 be adopted as a true 
and correct record’. 

 3.1  Business Arising from Minutes of Previous Meeting:  

  3.1.1 Review of Governance – Risk Management:                                            

  Draft Risk Management Policy approved by meeting.  
Agenda Item for August Council Meeting.                                  Action Secretary 

  3.1.2 Insurance Query re Tenancy of Flat at VCC:                                        

  The President noted that a tenant was not covered by current insurance policies. 
Quote to include insurance cover for tenant to be sought from Regional 
Insurance Brokers.                                                                      Action President                                                                                  
Fitzpatrick & Co to be contacted re cover for tenant.                 Action Treasurer  

  3.1.3 Date of January Committee of Management Meeting:                                    

  The meeting agreed that a Committee of Management meeting early February 
prior to Council Meeting in February should be scheduled. 
Date to be provided.                                                                  Action Treasurer 

  3.1.4 Consideration of Pro-Rata Affiliation:                                                  

  Agenda Item for next Finance Sub-Committee. 

  3.1.5 Key Register:                                                                                           

  Ongoing. 

  3.1.6 Equipment Stocktake:  

  VCC Sub-Committee to undertake stocktake of equipment, aligning with 
equipment listed on Insurers Schedule. Consideration to be given to adding 
equipment that is not currently listed.  
Croquet Australia equipment in Administrators Office to be identified and 
catalogued.                                                                                Action Treasurer  

  

4 Adoption of Financial Report                                                               Attached as Annex A                                                                                              

 The Treasurer reported that yearly affiliation fees are now being received. 
Resolved on the motion of Claire Keating and Lyndsay Neilson ‘that Financial Report be 
adopted’. 

 4.1   Adoption of Financial Report :                                                                                                                                                                                    

  4.1.1 Business Arising from Financial Report: 

   4.1.1a) Review of Financial Management:  

  Ongoing. 

   4.1.1b)  Alignment Between Agreed Strategies and Budget Planning: 

  On behalf of Strategic Plan 2022-2026 Working Group Lyndsay Neilson 
reported that work was continuing on aligning financial consequences 
against goals over the life of the plan. A summary will be provided to the 



 

20210720CoM.doc                                                                                                                 Page 2 of 3 

August Council Meeting and thereafter for consideration by clubs prior 
to adoption at December Council meeting. 
The Treasurer stated that the aim each year was to be break even 
financially, whilst recognising risks to achieving goals and establishing 
what capital expenditure is expected.  

  

5 Consent Items 

 5.1 Correspondence:                                                                          Attached as Annex B                                                                                                            

 5.2  Reports:   

  5.2.1    Secretary's Report:                                                           Attached as Annex C                             

  5.2.2 VCC Sub-Committee Report:                                           Attached as Annex D   

  5.2.3 Sub-Committee /Working Group Minutes Received: 
  Finance Sub-Committee: 15 April 2021 

 Resolved on the motion of David Johnston and Janet Leckie-Brunton ‘ that Consent Items be 
accepted’. 

  

6 Business Arising from Consent Items 

 6.1  Correspondence:  

  6.1.1 Brimbank Croquet Club Annual Fee: 

  2021 Annual Fee to be adjusted to align with Croquet Victoria Financial Year. 
                                                                                                  Action Treasurer 

  6.1.2 Membership Categories: 

  Croquet Victoria response to this Croquet Australia Discussion Forum Agenda 
Item to be drafted for endorsement at August Council Meeting. 
                                                                                           Action President 

  6.1.3 Croquet Australia SGM/Discussion Forum: 

  The Treasurer reported that we were still awaiting correspondence from Croquet 
Australia to outline Croquet Australia support for VCC. 

  6.1.4 Bendigo Croquet Club Member Correspondence: 

  The meeting agreed that an invitation be extended to NDCA, Bendigo and 
Castlemaine Croquet Clubs to meet face-to-face with Croquet Victoria 
representatives, Claire Keating, Stephen Forster and Lyndsay Neilson (when 
COVID restrictions permit) to discuss the recent resignation of both clubs from 
their region.  

  

7 General Business 

 7.1   Matters for Decision:      

  7.1.2 VCA: 

   7.1.2a)  Merchandising Policy:                                                              

  Policy to be drafted reflecting minimal markup above cost price plus 
postage and handling.                                                   Action President 

 7.2 Matters for Discussion: 

   7.2.1 VCC: 

    7.2.1a) Brimbank City Council:  

  Soil Sample Analysis. Ongoing. 

   7.2.2 VCA: 

  7.2.2a) Child Abuse Insurance: 
  Quote to be sourced.                                    Action President/Secretary  
  7.2.2b) Constitution Rule 23.3(c): 

  Future instruction to Regional Secretaries re advice of Regional 
Director to Croquet Victoria Secretary to be amended by replacing 
‘within’ with at least the next time the Constitution is substantively 
amended.                                                                  Action Secretary  

 7.3 Matters for Noting: 

  7.3.2 VCA:  
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   7.3.2a) Attendance at Council Meetings:   

  The meeting recognised that whilst Observers are welcomed at face-to-
face meetings without pre-registration the Zoom format is proving 
difficult to record all attending. Members to advise the Secretary if they 
wish to attend a Council meeting and link will be provided. 
                                                                                     Action Secretary 

   7.3.2b) Organisational Chart for Website:  

  To be drafted for uploading to website.                       Action Secretary 

  

8 Other Business: 

 8.1 Opening Day Procedure: 

  Suggestion that organisers invite a Life Member or a local dignitary be invited to run 
first hoop. 

 8.2 Matters for Future Discussion:  
 8.2.1 What merchandise do we have to offer: 

  Consideration to be given future merchandise items. 

  

9 Close 8.04 pm 

  

10 Next Meetings Council 9.30 am Monday 16 August 2021 via Zoom 

  CoM  6.30 pm Tuesday 21 September 2021 via Zoom 

    

  Annex A Financial Report 

  Annex B Correspondence 

  Annex C Secretary’s Report 

  Annex D VCC Sub-Committee 

 



FINANCIAL REPORT  

The following financial reports are attached: 

• Profit and loss for three months ended 30 June 2021 

• Balance Sheet as at 30 June 2021 

Key points to note: 

The Net Operating result at the end of June is $17,039.88. The overall result is $216,720.75.  

Income 

a) The JB Were investment portfolio income is $28,232 for the month and $37,278.51 YTD.  

b) Kayo income of $19,385.56 relates to Live Streaming of the Bronze Medal and the Australian 

Open and is matched by expenses.  

c) Other Income of $199,680.75 includes a realised loss of $5,015.26. This relates to loss on the 

takeover of Coca-Cola Amatil resulting in a forced sale in May and a realised gain in June of 

$4, 601.62 relating to the sale of Scentre Group. The YTD unrealised gain is $204,696.13. 

Expenses 

d) Main expenses for the month were Audit fees of $3,400, Clothing purchased relating to the 

GC State team and Repairs and maintenance expenses relate to fridges, lift, water filters and 

pipes.  

e) As noted above Kayo expenses relate to Live Streaming of the Bronze Medal and the 

Australian Open.  

Balance Sheet 

f) Net Assets at 30 June were $8,756,270.76. The movement in Net Assets for the three 

months is an increase of $216,190.75.   

g) Accounts Receivable of $5,947.85 predominantly relates to ACA Court Hire.  

h) See attachment for a summary page of the JB Were portfolio at 30 June showing the value of 

$4,583,879.63, an increase of $229,203 since the end of March.  

Cash Outlook 

The operating bank account is $68k at month end. This compares to approx. $31k at the same point 

last year.  I have invoiced Affiliation fees and expect to collect the majority over the next month, 

prior to paying the ACA Affiliation fees which are due at the end of July.  There is no foreseeable 

need to draw any amounts from the Investment portfolio in the next quarter.  

 

Claire Keating 

Honorary Treasurer 

10 July 2021 

Sarina
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Profit & Loss [With Last Year]
April 2021 To June 2021

This report includes Year-End Adjustments.
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This Year % of Sales Last Year LY % of Sales

INCOME

JBWERE

Dividends $10,189.54 15.4% $6,504.04 13.3%

Interest JB Were $3,266.30 4.9% $4,177.64 8.5%

Trust Income $23,124.13 35.0% $8,383.26 17.1%

Realised Fair value gains (losses) $0.00 0.0% $11,100.10 22.7%

Foreign  Income $698.54 1.1% $10,018.30 20.5%

Total JBWERE $37,278.51 56.4% $40,183.34 82.1%

MERCHANDISE/PENNANT

Books/Manuals $230.90 0.3% $0.00 0.0%

Marketing and Publicity $120.46 0.2% $0.00 0.0%

Gauges $9.09 0.0% $0.00 0.0%

Total MERCHANDISE/PENNANT $360.45 0.5% $0.00 0.0%

TOURNAMENTS

Bronze/Silver Medal A & G $581.83 0.9% $0.00 0.0%

Selectors Invitation A & G $795.47 1.2% $0.00 0.0%

Golf Croquet Regionals $795.43 1.2% $0.00 0.0%

Total TOURNAMENTS $2,172.73 3.3% $0.00 0.0%

Other Operating Income

Other Operating income $0.00 0.0% $223.11 0.5%

Total Other Operating Income $0.00 0.0% $223.11 0.5%

CATERING/BAR

Bar Sales $756.81 1.1% $0.00 0.0%

Total CATERING/BAR $756.81 1.1% $0.00 0.0%

PREMISES/COURTS/RENT

Courts $300.00 0.5% $0.00 0.0%

ACA Courts HIre $5,365.45 8.1% $0.00 0.0%

Caretakers Rent $500.00 0.8% $1,300.00 2.7%

IT/Photocopying/Hire/Postage $27.91 0.0% $0.00 0.0%

Total PREMISES/COURTS/RENT $6,193.36 9.4% $1,300.00 2.7%

OTHER GRANTS

Fox Sports

Kayo grant $19,385.56 29.3% $0.00 0.0%

Total OTHER GRANTS $19,385.56 29.3% $0.00 0.0%

INTEREST BANK/JB WERE

ATO Refund $0.00 0.0% $7,215.00 14.7%

Total INTEREST BANK/JB WERE $0.00 0.0% $7,215.00 14.7%

Total INCOME $66,147.42 100.0% $48,921.45 100.0%

$66,147.42 100.0% $48,921.45 100.0%Gross Profit

EXPENSES

ADMINISTRATION VCA

Bank Charges $6.84 0.0% $6.53 0.0%

Legal Fees/Employsure $0.00 0.0% $3,053.80 6.2%

IT/Photocopying/Hire Equip $203.33 0.3% $6.67 0.0%

Postage VCA -$94.58 (0.1)% $144.55 0.3%

Telephone $749.97 1.1% $1,325.78 2.7%

Advertising $0.00 0.0% $27.18 0.1%

Audit Fees $3,400.00 5.1% $0.00 0.0%
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This Year % of Sales Last Year LY % of Sales

Total ADMINISTRATION VCA $4,265.56 6.4% $4,564.51 9.3%

COMMITTEES

State Co-Ordinator of Coaching $238.08 0.4% $0.00 0.0%

Marketing and Publicity $0.00 0.0% $35.00 0.1%

Total COMMITTEES $238.08 0.4% $35.00 0.1%

MSV

Postage Newsletter $0.00 0.0% $407.61 0.8%

Total MSV $0.00 0.0% $407.61 0.8%

COUNCIL/COM travel

Travel/Expenses $363.26 0.5% $242.35 0.5%

Executive Expenses $0.00 0.0% $50.00 0.1%

Total COUNCIL/COM travel $363.26 0.5% $292.35 0.6%

SRV GRANTS SVSR

SVSR Marketing $0.00 0.0% $406.82 0.8%

Kayo expenses $19,385.56 29.3% $0.00 0.0%

Total SRV GRANTS SVSR $19,385.56 29.3% $406.82 0.8%

TOURNAMENTS

National Championships A&G $136.37 0.2% $0.00 0.0%

Selectors Invitation A&G $230.81 0.3% $0.00 0.0%

Golf Croquet Regionals $458.18 0.7% $0.00 0.0%

Total TOURNAMENTS $825.36 1.2% $0.00 0.0%

MERCHANDISE/PENNANT

Books/Manuals $1,165.91 1.8% $0.00 0.0%

Clothing $1,927.19 2.9% $0.00 0.0%

Golf Croquet Shields $0.00 0.0% $20.00 0.0%

Total MERCHANDISE/PENNANT $3,093.10 4.7% $20.00 0.0%

WAGES

Administrator $0.00 0.0% $49,189.20 100.5%

Caretaker $0.00 0.0% $3,755.60 7.7%

Greenkeeper $0.00 0.0% $14,155.94 28.9%

Superannuation $0.00 0.0% $3,548.51 7.3%

Total WAGES $0.00 0.0% $70,649.25 144.4%

VCC BUILDING

Cleaning/Carpets/Windows $320.00 0.5% $0.00 0.0%

Gardens $0.00 0.0% $250.00 0.5%

Insurance - Cairnlea $9,960.65 15.1% $10,818.18 22.1%

Electricity $1,014.45 1.5% $684.41 1.4%

Gas $302.56 0.5% $371.55 0.8%

Rates - Council/65 $2,258.00 3.4% $0.00 0.0%

Rates - Council/65A $283.00 0.4% $0.00 0.0%

Water $183.26 0.3% $1,395.31 2.9%

Repairs & Maintenance $3,927.14 5.9% $0.00 0.0%

Waste Disposal $0.00 0.0% $303.04 0.6%

Sundry/Equipment $220.82 0.3% $0.00 0.0%

Total VCC BUILDING $18,469.88 27.9% $13,822.49 28.3%

CATERING/BAR

Bar Expenses/milk tea coffee $109.09 0.2% $0.00 0.0%

Total CATERING/BAR $109.09 0.2% $0.00 0.0%

VCC COURTS

Fuel Mower $53.08 0.1% $0.00 0.0%
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Chemicals $373.48 0.6% $780.00 1.6%

Fertiliser $250.60 0.4% $2,044.00 4.2%

Turf Machinery Repairs $1,680.49 2.5% $69.98 0.1%

Lights $0.00 0.0% $316.80 0.6%

Total VCC COURTS $2,357.65 3.6% $3,210.78 6.6%

Total EXPENSES $49,107.54 74.2% $93,408.81 190.9%

$17,039.88 25.8% -$44,487.36 (90.9)%Operating Profit

OTHER INCOME

Realised fair value gains(losses) -$5,015.26 (7.6)% $0.00 0.0%

Unrealised fair value gains(losses) $204,696.13 309.5% $0.00 0.0%

Total OTHER INCOME $199,680.87 301.9% $0.00 0.0%

$216,720.75 327.6% -$44,487.36 (90.9)%Net Profit/(Loss)
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Assets

Current Assets

Bank Accounts

Bendigo $68,090.14

Bendigo - Grants Account $61,711.75

Total Bank Accounts $129,801.89

Petty Cash Float $283.81

Total Current Assets $130,085.70

Accounts Receivable

Accounts Receivable $5,947.85

Total Accounts Receivable $5,947.85

JBWERE - Investment A/c $4,583,879.63

Fixed Assets

Cairnlea - Land/Building $4,065,654.00

Plant & Equipment

Plant and Equipment $194,047.77

Accumulated Depreciation -$161,035.76

Total Plant & Equipment $33,012.01

Total Fixed Assets $4,098,666.01

Total Assets $8,818,579.19

Liabilities

Current Liabilities

Accounts Payable $192.75

Total Current Liabilities $192.75

Tax Payable

GST Collected $5,014.51

GST Paid -$4,610.58

Total Tax Payable $403.93

Grant Liabilities

Grants Received in Advance $61,711.75

Total Grant Liabilities $61,711.75

Total Liabilities $62,308.43

Net Assets $8,756,270.76

Equity

Reserves

General Reserve $7,703,572.44

Asset Revaluation Reserve $928,676.87

Retained Earnings -$132,173.86

Current Earnings $216,720.75

Special Funds $39,474.56

Total Equity $8,756,270.76





210720Correspondence List.docx                                                                                      Page 1 of 1 

 

 

 

 

Correspondence 

 

 

In: Email: 

14 June 2021 Croquet Australia - re Adverse Playing Conditions Policy                  

15 June 2021 Croquet Australia - SA Membership categories                                  

17 June 2021 Croquet Australia - Notice of SGM/Discussion Forum 13 Sept 2021 
                                                                                                           
 

20 June 2021 Simon Watkins - dealt with verbally at June Council Meeting 

21 June 2021 Sarsfield Croquet Club - advice of club closure 

26 June 2021 Castlemaine/Bendigo Croquet Clubs - resignation from NDCA 

 Consumer Affairs - confirmation of lodgment of Annual Statement 

28 June 2021 Chris Reidy - Seniors Festival - participating club support $100.00 

 Regional Insurance Brokers - unable to provide Child Abuse Insurance 
Cover 5 July 2021 Hetty Veldman - resignation as Croquet Victoria Complaint Officer 

 Dennis Taylor - request for used croquet equipment for Fernside Croquet 
Club 9 July 2021 Philip DeAraugo - request for resolution to NDCA/Goldfields issues  

  

Various requests for hire of VCC, ACA Board Minutes/Governance, invoices 
Documents/Financial Statement, event flyers, acceptances to State Squad 
and Team, Appointed Officer & Sub-Committee nominations, notification of 
successful eDeposit of Annual Report & Annual Financial Report, clubs 
prepared to donate used croquet equipment. 
  

Out: Email: 

27 June 2021 Tenant - offer of outdoor plants 

 TMA Round 2 Grant Submission 

6 July 2021 Club Secretaries - request for used croquet equipment Fernside Croquet 
Club 

7 July 2021  Sec Cc’d - Reclink - notification of delivery of used croquet equipment for  
Mallacoota 

  

Various eBulletins, request to clubs to complete Annual Club Survey, Return to Play 
Guidelines, request to clubs to correct handicap anomalies, distribution of 
Croquet Gazette, notification of successful election results. 

Annex B to 

Croquet Victoria Committee of Management Meeting Minutes 

20 July 2021 



                                       

 

 
 
 
 

SECRETARY'S REPORT 
VCA 
Vacant Appointed Officer Positions and Sub-Committee Vacancies: 
To date one nomination has been received for the Strategic Plan Implementation Sub-
Committee and one for the Golf Croquet Selection Sub-Committee. 
 
Tournament & Fixtures Sub-Committee Terms of Reference: 
Amended Terms of Reference have been uploaded to the website. 
 
Annual Statement: 
The Annual Statement has been lodged with Consumer Affairs. 
 
Annual Club Survey: 
All clubs have now completed this survey. 
 
Tournaments Unreported: 
Tournament Managers will be contacted individually and encouraged to enter results if 
events were played or delete the sections if event was not played, perhaps due to COVID. 
 
Handicaps: 
Only one anomaly remain to be addressed. A great result from the original eighty-three. 
 
Mandatory Board Quota: We currently meet the quota. Should we be queried in relation to 
any recent grant submission we will be able to provide an updated list of Directors to prove 
we are above 40%. 
 
Regional Reports to Council: Please find set out below a revised schedule for  2021 

  

 

Please note that 2021/2022 will be my last year as Croquet Victoria Secretary. No decision 
has been made as to who will take over the administration of our social media accounts. 
 

 

 

 

 

 

15 August 2021 SWCA, EMCA, 

17 October 2021 Ballarat,  Bayside, Geelong,  

19 December 2021 Gippsland, GVCA,  
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VCC Sub-committee Report to CoM 
July 2021 

 
 

VCC Building 
1. In accordance with recommendations for the maintenance of the VCC clubhouse, the 

trees adjacent to the northern side of the building have been removed by Colonial 
Landscaping. The stumps now are at ground level and treated to prevent future 
growth.  

2. The lift malfunction has been addressed with a replacement part installed by Easy-
Living Home Elevators.  

3. The lift has been serviced, again by Easy Living Home Elevators. 
4. The roof repair is proving to be problematic as availability of a roof plumber has been 

beset with difficulties – COVID restrictions and suitability of those who are available.   
 

VCC Lawns 
The lawns have been mown and professional advice is being sought about appropriate 
herbicides for winter weeds. 
 
Publicity 
An update of the activities at VCC since reopening at the end of November has been 
circulated to the secretaries of all VCA affiliated clubs and regions. It is also available on VCA 
Facebook. 
	
  

Sarina
Text Box
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