
Victorian Croquet Association Inc.  
                 A0001560E      ABN 91 903 271 264 

  trading as Croquet Victoria 

210518CoM.doc                                                                                                                 Page 1 of 2 

 

Minutes of Croquet Victoria Committee of Management Meeting 

Tuesday 18 May 2021 via Zoom 

1 Attendance 

 1.1   Present: 

        1.1.1    Directors: 

  Jim Clement (President), Stephen Forster (Vice-President), Sarina Cevaal-Hewitt 
(Secretary), Janet Leckie-Brunton (Member), Lorraine Gutcher (Member), Lynne 
Roberts (Member), Lyndsay Neilson (Member). 

 1.2 Apologies:  

  Claire Keating (Treasurer), David Johnston (Member). 
  
2 Opening/Declaration of Interest:  

 The President opened the meeting at 6.38 pm. No Director declared any interests that may 
have a bearing on carrying out their role impartially. 

  

3 Adoption of Minutes of Previous Committee Meeting:  

 Resolved on the motion of Lyndsay Neilson and Lynne Roberts ‘that the Minutes of the 
Croquet Victoria Committee of Management Meeting held 16 March 2021 be adopted as a 
true and correct record’. 

 3.1  Business Arising from Minutes of Previous Meeting:  

  3.1.1 Review of Governance – Risk Management:                                                                                                  

  Draft to be considered at the July Committee of Management Meeting. 
                                                                                  Action President/Secretary 

  3.1.2 Insurance Query re Tenancy of Flat at VCC:                                        

  Ongoing.                                                                                     Action President 

  3.1.3 Date of January Committee of Management Meeting: 

  To be set at July Committee of Management Meeting when new Committee of 
Management members in attendance.                             

  3.1.4 Consideration of Pro-Rata Affiliation:                                                  

  Ongoing.                                                                                     Action Treasurer 

  

4 Adoption of Financial Report                                                               Attached as Annex A                                                                                                

 Resolved on the motion of Stephen Forster and Lynne Roberts ‘that the Financial Report be 
adopted’. 

 4.1   Adoption of Financial Report                                                                                                                                                                                     

  4.1.1 Business Arising from Financial Report: 

   4.1.1a) Review of Financial Management:  

  Ongoing.                                               Action Finance Sub-Committee 

   4.1.1b)  Alignment Between Agreed Strategies and Budget Planning: 

  Ongoing.                                                                       Action Treasurer 

  

5 Consent Items 

 5.1 Correspondence:                                                                          Attached as Annex B                                                                                                            

 5.2  Reports:   

  5.2.1    Secretary's Report:                                                           Attached as Annex C                                

  5.2.2 VCC Sub-Committee Report:                                           Attached as Annex D      

  5.2.3 Sub-Committee /Working Group Minutes Received: 

  Finance Sub-Committee: 3 April 2021 
Marketing & Publicity Sub-Committee: 12 April 2021 
Golf Croquet Selection Sub-Committee: 2 April 2021 
Strategic Plan Working Group: 15 April 2021 
Strategic Plan Implementation Sub-Committee: 12 April 2021 
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 Motion to accept Consent Items: 

 Resolved on the motion of Janet Leckie-Brunton and Lorraine Gutcher ‘that Consent Items be 
accepted’. 

   

7 General Business 

 7.1   Matters for Decision:                                           

  7.1.1  VCC: 

   7.1.1a) Key Register:                                                                             

  The President advised that request had been placed with Locksmith 
Supply Company to provide hierarchy of keys issued and number at 
each level. 

  7.1.2 VCA: 

   7.1.2a) Replacement of Mislaid VCA/ACA Supplied Coaching Manuals:    

  The Secretary reported that the National Coaching Coordinator had 
advised that missing Coaching Manuals would be replaced. 

  7.1.3 ACA: 

   7.1.3a) Merchandising Policy:                                                              

  To be drafted.                                                                Action President 

 7.2 Matters for Discussion: 

   7.2.1 VCC: 

    7.2.1a) Croquet Victoria Merchandise:  

  Awaiting stocktake of Golf Croquet Rule Books. Reprint may be 
necessary. 

   7.2.2 VCA: 

  7.2.2a) Mandatory Board Quota: 

  The Secretary advised that work had commenced on the Round 2  
submission of the Together More Active Grant Funding and 40% 
female representation on the Association governing body was a 
requirement of this submission (or a plan to achieve 40% if below the 
required number).  

   7.2.2b) Feedback to SGS:                                                          

  Lyndsay Neilson considered that SGS did provide options for the future 
of the Victorian Croquet Centre within the existing zoning framework and 
his feedback reflected this. 

   7.2.2c) Fitzpatrick & Co Insurance:                              

  Stocktake of equipment that should be listed on Insurance Policy.      
Insured value to be ‘new for old’.                Action VCC Sub-Committee 

 7.3 Matters for Noting: 

  7.3.2 VCA:  

   7.3.2a) Nominations to AGM/ June Council Meetings:                    

  The President noted that nominations would be called for from the floor 
at both the Annual General Meeting and the Council Meeting following 
where insufficient or none had been received.  

   7.3.2b) 2021 Annual Report/Annual Financial Report:      

  Outstanding contributions to be followed up.                Action Secretary 

  

8 Other Business: 

 8.1 Matters for Future Discussion: Strategic Plan Goals and Outcomes, The meeting   
 agreed that this draft be presented to June Council Meeting                Action Secretary                                                           

  

9 Close: 7.39 pm 

  

10 Next Meetings: AGM/Council Monday 10.30 am 21 June 2021 Face-to-face or Zoom 

  CoM  Tuesday 6.30 pm 20 July 2021 Zoom 
 



FINANCIAL REPORT  

The Interim Financial reports for the month of 30 April 2021 are attached. The year-end financial 

statements and implementation of the new accounting policies agreed at the last Council meeting 

are still being finalised so these reports are interim. 

Key points to note: 

Income 

a) The JB Were investment portfolio income for the month was $7,402.  

b) Net tournament income for the month was approx. $1,940.  

c) Income from Kayo grant of $9,000 was recorded, matching expenses noted below relating to 

the GC Bronze Medal. 

Expenses 

d) Live streaming costs for the GC Bronze Medal were $9,000.  

e) VCC Building and Court Costs were approx. $1,200.  

Balance Sheet 

f) Net Assets at 30 April were $ 9,840,795.03. The movement in Net Assets for the month was 

an increase of $123,325. 

g) See attachment for a summary page of the JB Were portfolio at 30 April showing the value 

of $ 4,463,314.91, an increase of $115,594 since the end of March.   

h) Accounts payable of $10,094 is Rates. 

i) The Grants bank account balance of $70,142 does not agree to the Grants Received in 

Advance of $58,642 at month end. A transfer of funds relating to Kayo expenses and GST 

was processed post month end.  

Cash Outlook 

The operating bank account is $92k at month end. This compares to approx. $27k at the same point 

last year.  At this stage there is no foreseeable need to draw any amounts from the Investment 

portfolio for at least the next quarter. 

 

 

Claire Keating 

Honorary Treasurer 

11 May 2021 

Sarina
Text Box
Annex A to
Croquet Victoria Committee of Management Meeting Minutes
18 May 2021
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INCOME

JBWERE

Dividends $7,103.34

Interest JB Were $9.28

Trust Income $289.68

Total JBWERE $7,402.30

MERCHANDISE/PENNANT

Gauges $9.09

Total MERCHANDISE/PENNANT $9.09

TOURNAMENTS

Bronze/Silver Medal A & G $581.83

Selectors Invitation A & G $795.47

Golf Croquet Regionals $795.43

Total TOURNAMENTS $2,172.73

CATERING/BAR

Bar Sales $45.45

Total CATERING/BAR $45.45

PREMISES/COURTS/RENT

Courts $172.73

Caretakers Rent $100.00

Total PREMISES/COURTS/RENT $272.73

DEPARTMENT OF AGING

Fox Sports

Kayo grant $9,000.00

Total DEPARTMENT OF AGING $9,000.00

Total INCOME $18,902.30

Gross Profit $18,902.30

EXPENSES

ADMINISTRATION VCA

Bank Charges $2.55

IT/Photocopying/Hire Equip $20.63

Telephone $159.08

Total ADMINISTRATION VCA $182.26

COUNCIL/COM travel

Travel/Expenses $363.26

Total COUNCIL/COM travel $363.26

SRV GRANTS SVSR

Kayo expenses $9,000.00

Total SRV GRANTS SVSR $9,000.00

TOURNAMENTS

Selectors Invitation A&G $230.81

Total TOURNAMENTS $230.81

VCC BUILDING

Electricity $244.55

Gas $152.79

Repairs & Maintenance $350.55

Sundry/Equipment $220.82

Total VCC BUILDING $968.71

VCC COURTS
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Fertiliser $250.60

Total VCC COURTS $250.60

Total EXPENSES $10,995.64

Operating Profit $7,906.66

Net Profit/(Loss) $7,906.66
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Assets

Current Assets

Bank Accounts

Bendigo $92,123.06

Bendigo - Grants Account $70,142.76

Total Bank Accounts $162,265.82

Total Current Assets $162,265.82

Accounts Receivable

Petty Cash Float $83.81

Accounts Receivable $187.33

Total Accounts Receivable $271.14

JBWERE - Investment A/c $4,463,314.91

Fixed Assets

Cairnlea - Land/Building $5,250,000.00

Plant & Equipment

Plant and Equipment $194,047.77

Accumulated Depreciation -$161,035.76

Total Plant & Equipment $33,012.01

Total Fixed Assets $5,283,012.01

Total Assets $9,908,863.88

Liabilities

Current Liabilities

Accounts Payable $10,094.18

Total Current Liabilities $10,094.18

Tax Payable

GST Collected $4,615.83

GST Paid -$5,283.92

Total Tax Payable -$668.09

Grant Liabilities

Grants Received in Advance $58,642.76

Total Grant Liabilities $58,642.76

Total Liabilities $68,068.85

Net Assets $9,840,795.03

Equity

Reserves

General Reserve $7,703,572.44

Asset Revaluation Reserve $986,215.23

Retained Earnings $1,103,626.14

Current Earnings $7,906.66

Special Funds $39,474.56

Total Equity $9,840,795.03





210518Correspondence List.docx                                                                                      Page 1 of 1 

 

 

 

Correspondence 

 

Hi Sarina 

 

We are still in process of renovating our house and it's hard to tell when it will be ready.  

Maybe it will take 3 more weeks, and then I will give 1 month notice. 

Probably June, if everything goes well. 

 

Kind regards  

Lubi  

 

 

 

 

 

In: Email: 

22 Apr 2021 SRV – Confirmation of Athlete Travel Grant submission 

 Croquet Australia – EoI’s for vacant positions 

28 Apr 2021 Philip Brown - confirmation gateball equipment at VCC is property of Croquet 
Victoria 

 Foxtel – confirmation of deposit of ½ grant funding (licence fee)  

29 Apr 2021 Flat tenants – timeline for vacating flat 

3 May 2021 Ballarat & District – Notice of Motion to AGM 

 SRV – Ben O’Brien, confirmation of receiving TMA Project progress report 

  

Hardcopy  

Various requests for hire of VCC, ACA Board Minutes/Governance, invoices 
Documents/Financial Statement, event flyers, acceptances to State Squad, 
Committee of Management and Sub-Committee nominations, reports to 2021 
Annual Report,  

 

Out: Email: 

27 Mar 2021 Flat tenants - query re date of departure. 

  

Various eBulletins, notice of Croquet Australia AGM 

Annex B to 
Croquet Victoria Committee of Management Meeting Minutes 
18 May 2021 
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SECRETARY'S REPORT 
 
VCA 
Annual Club Survey: 
On 17 January 2021Club Secretaries were requested to complete the Annual Club Survey. To 
date 73 clubs have completed the survey with 15 yet to do so. 
 
Handicaps: 
At the suggestion of the webmaster, efforts are being made to correct members handicaps or 
indexes that were mismatched. At the time of writing 6 anomalies remain to be addressed. 
 
Merchandise Officer: 
Delivery of Croquet Victoria merchandise to our Merchandise Officer is being arranged. 
 
Lead up to AGM: 
Nominations for Committee of Management, Sub-Committees and Appointed Officers 
positions have been coming in, plus one Notice of Motion. Annual Report submissions are 
slowly arriving. 
 
Regional Reports to Council: Please find set out below a revised schedule for  2021 

  

 

15 August 2021 SWCA, EMCA, 

17 October 2021 Ballarat,  Bayside, Geelong,  

19 December 2021 Gippsland, GVCA,  

Annex C to 
Croquet Victoria Committee of Management Meeting Minutes 
18 May 2021 



VCC Report to VCA CoM May 2021 

1. VCC Clubhouse 
 

1.1   A quote recommended by BSS within VCA guidelines for checking drainage has been 
accepted. 
1.2   A quote recommended by BSS within VCA guidelines for repairing roof leaks has also 
been accepted. 
1.3   A quote for removal of trees on the northern side of the building is being sought. 
1.4 A quote for repairs to the upstairs balcony was not accepted on the recommendation of 
BSS and alternatives are now being explored. 
1.5 The kitchen refrigerator is not working due to its compressor and fan motor needs to be 
replaced.   
 

2. Lawns  
 

2.1  Special spraying to eliminate small infestations of weeds has been conducted. 
2.2 Laminated warning signs about sprayed lawns are being prepared. 
2.3 Mowing of lawns continues on a regular basis. The frequency will decrease with 
dormancy over the winter months.   

 
3. Surrounds 
 

3.1 Brimbank City Council is now regularly collects any rubbish dumped on the verges 
outside the VCC .  

 
4. Other Buildings and Equipment 
 

4.1  The Toro mower has been serviced and the Stihl brush cutter repaired. 
4.3 The first aid kits located in the kitchen and office have been restocked and a new outdoor 
first aid kit purchased for the back shed. 
4.4 The defibrillator battery has been checked and its expired two pad component replaced. 
4.4  Blackout material has been purchased for use in the Clubhouse for reduction of glare for 
presentation purposes. 

 
5. Other Matters 
 

5.1 There will need to be consideration given to engaging professional cleaners to 
supplement our efforts particularly after tournaments.  

 
6. Usage Records 

 
6.1  VCC has been in use since  November 27, 2020, but the number of events and 
attendances, like everything else, have been affected by the COVID-19 pandemic. Three 
ACA events were cancelled (AC Doubles and Singles Championships and GC President's 
Eights).  This was a loss of 12 days play at VCC. 
6.2  Since the November 27 resumption until the time of writing this report (May 7), there 
have been 34 days of croquet tournaments including10 GC tournaments and 10 AC 
tournaments. 
6.3  There has been a Carnival of Croquet over 3 days with play at all levels and coaching in 
GC, AC, Ricochet and Gateball.  This will become an annual event. 
6.4  A new annual AC event (Jean Rentoul Memorial) has been established for women with 
handicaps in the range 10 to 20 with prize money from a bequest from Jean. 
6.5  Brimbank CC have had 30 days of play at VCC over this period. 
6.6 The ACA National coaching programme was rolled out at VCC over 5 days for 
Victorian coaches in GC, AC, Ricochet and Gateball. 
6.7  There have been 3 Referee Laws/Rules refresher days. 
6.8  The total number of people who have attended events at VCC is about 1,200 in this 
period. 

Sarina
Text Box
Annex D to
Croquet Victoria Committee of Management Meeting Minutes
18 May 2021




