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Minutes of Croquet Victoria Council Meeting 

held 9.30 am  Monday 26 April 2021 via Zoom 

1 Attendance 

 1.1   Present: 

        1.1.1    Directors: 

  Jim Clement (President), Stephen Forster (Vice-President), Sarina Cevaal-Hewitt 
(Secretary), Claire Keating (Treasurer), Lorraine Gutcher (Member), Lynne 
Roberts (Member), Janet Leckie-Brunton (Member - SEMCA), Brian Reither 
(Ballarat and District), Roger Lee (Bayside), Wayne Worladge (Eastern Metro), 
Eileen Gough (Geelong), Robert Smallwood (Gippsland), Trudy Serafini 
(Goulburn Valley), Roger Bird (Northern), Russell Worland (South West), David 
Hinds (WMCMA). 

  1.1.2 Observers: 

  Kate Patrick (Brunswick). 

 1.2 Apologies:  

   Lyndsay Neilson (Member), David Johnston (Member), Maurice Cevaal-Hewitt (North 
Eastern), Mignon Johnston (Ballarat and District).  

  
2 Opening/Declaration of Interest: 

 The President opened the meeting at 9.33 am. No Director declared any interests that may 
have a bearing on carrying out their role impartially. 

  

3 Adoption of Minutes of Previous Council Meeting:  

 Resolved on the motion of Janet Leckie-Brunton and Stephen Forster ‘that the Minutes of the 
Croquet Victoria Council Meeting held 15 February 2021 be adopted as a true and correct 
record’. 

 3.1  Business Arising from Minutes of Previous Meeting:  

  3.1.1 Insurance Query re Tenancy of Flat at VCC: 

  Ongoing.                                                                                      Action President 

  3.1.2 VCC Budget:                                                                       

  Claire Keating advised that this budget was a subset of the budget which has 
already been approved and was for information only. 
Roger Lee considered it misleading to include the $110.000 JBWere investment 
income in the VCC budget. This income is not dependent on the continued 
existence of VCC. The VCC budget, as presented, has a break-even bottom line 
– almost.  
Roger Lee noted that if the new accounting policy for building depreciation was 
adopted there would be an annual depreciation charge of some $100,000, 
including this and excluding the unrelated investment portfolio income of 
$110,000 would result in a VCC budget deficit of $200,000. This does not mean 
we should not continue to operate the VCC. Council just need to have a clear 
idea of the net cost of doing so. 

 3.1.3 Governance – Risk Framework: 

  Ongoing.                                                                                      Action Secretary 

 3.1.4 Merchandise Officer:  

  Margaret Fisher (Yarrawonga Croquet Club) was elected as Croquet Victoria 
Merchandise Officer. 

 3.1.5 Council Self-Assessment:  

  Ongoing.                                                                        Action Mignon Johnston 

  3.1.6 How to Deal with Financial Bequests: 

  Council agreed that the interest from Jean Rentoul Bequest be used as prize 
money for an annual Association Croquet (Division 3 and 4) event specifically for 
female members. Claire Keating advised that the Bequest would be reported in 
the Financial Statements under Special Funds. 
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4 4.1 Adoption of Financial Report                                                      Attached as Annex A 

  Resolved on the motion of Claire Keating and Janet Leckie-Brunton ‘that the Financial 
Report be adopted’. Summary Reports attached as Annex A, full papers available upon 
request. 

 4.2 Finance Sub-Committee Proposed Accounting Policies:          
  The meeting discussed the paper provided (available upon request) and determined the 

following.  
Accounting for Land and Buildings:  
The meeting agreed that the Cost Model be used. 
Accounting for Investment Portfolio: 
The meeting agreed to present fair value changes in other comprehensive income and 
to treat the Income on the Investment portfolio as if all the investments are equity 
instruments. 

  

5 Consent Items 

 5.1  Reports: 

  5.2.1   President's Report                                                                                                             

  Verbal Report noting: 

• attendance at Association Croquet Country Regionals at Portland 

• communication with Mallacoota community members regarding 
establishment of social croquet club 

• Croquet Australia Strategic Forum to be held in Launceston following the 
Golf Croquet Interstate Shield 

• Notices of Motion for the Croquet Australia SGM will be called for in due 
course 

• Use of Chemicals Policy now on Croquet Australia website. 
  5.2.2    Secretary's Report:                                                           Attached as Annex B                                        

  5.2.3 State Coordinator U21 Report:                                        Attached as Annex C 

  5.2.4 CoM Report: Meeting 16 March 2021 distributed 20 March 2021. 

  5.2.5    M & P Report:                                                                     Attached as Annex D 

  5.2.6 Strategic Plan 2022-2026 Working Group Report:         Attached as Annex E 

  5.2.7 Strategic Plan Implementation Sub-Committee - Recovery Year:     
                                                                                             Attached as Annex F 

  5.2.8 VCC Sub-Committee Report:                                           Attached as Annex G 

  5.2.9 Sub-Committee Minutes Received: 

  Marketing & Publicity Sub-Committee: 7 March 2021 
Strategic Plan Implementation Sub-Committee: 25 February,16 March 2021 
Strategic Plan Working Group: 23 March 2021 
Association Croquet Selection Sub-Committee: 5 January 2021 

 Motion to Accept Consent Items: 

 Resolved on the motion of Janet Leckie-Brunton and Lorraine Gutcher ‘that Consent Items 
be accepted’. 

  

6 Business Arising from Consent Items 

 6.2  Reports                                                                                    

  6.2.2    Secretary's Report: 

  The meeting agreed that the current system of invoicing affiliation fees at the full 
yearly rate irrespective of when a new member joins a club should be revised. 
           Action Finance Sub-Committee 

  6.2.8 VCC Sub-Committee Report: 

  It is noted that the cost of trimming the hedges was $3000.00 which included 
significant waste disposal cost. 

  6.2.10 Regional Reports:                  

  NEDCA and WMCMA Reports available upon request. 
SWCA Report to be included along with EMCA at the August Council Meeting. 
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7 General Business 

 7.1   Matters for Decision:                                           

  7.1.2 VCA: 

    7.1.2a) Format of 21 June 2021 AGM:  

  The meeting agreed that the 2021 AGM be scheduled for 10.30 am on 
Monday 21 June at the Victorian Croquet Centre. 

 7.2 Matters for Discussion: 

   7.2.1 VCC: 

    7.2.1a) Future Tenancy of Flat: 

  The current tenant to be queried as to date of departure.  
                                                                                Action Secretary 
Future arrangements for occupancy of the flat to be discussed after 
complete analysis of outgoings is available. 

   7.2.2 VCA: 

    7.2.2a) Feedback to SGS: 

  The meeting discussed the content of the SGS Report. 

Further feedback from Directors to be sought.             Action Secretary  

  7.2.2b)  Brimbank Croquet Club Request for Gateball Equipment: 

  Ownership of Gateball Equipment to be established.   Action Secretary                                                                   
Equipment Loan Memorandum of Understanding to be forwarded to 
Brimbank Croquet Club for loan of Gateball equipment.  
                                                                                      Action Secretary 

    7.2.2c) Golf Croquet Handicaps:                                    Attached as Annex H 

  Tournament & Fixtures, Golf Croquet Selection Sub-Committee and the 
State Golf Croquet Handicapper to collectively review the handicap 
range for Division 2 of the Croquet Victoria Golf Croquet Regionals. 
                                                                          Action Brian Reither 

 7.3 Matters for Noting:  

  7.3.2 VCA: 

   7.3.2a) Mandatory Board Quota:  

  The Secretary reminded Directors of the requirement of 40% female 
representation on Council to have access to State Government Grants. 

  7.3.3 ACA: 

  7.3.3a) Croquet Victoria Delegate to Croquet Australia AGM:    

  The Vice-President acted as the Croquet Victoria Delegate to the 
Croquet Australia AGM due to the Secretary to the Croquet Australia 
Board (Croquet Victoria President - Jim Clement) acting as convenor of, 
and Returning Officer for, the AGM.  

  

8 Close: 11.07 am 

  

9 Next Meetings: CoM Tuesday 6.30 pm 18 May 2021 

  AGM Monday 10.30 am 21 June 2021 at VCC 

  Council After AGM 21 June 2021 

    

  Annex A Financial Report 

  Annex B Secretary's Report 

  Annex C State Coordinator U21 Report 

  Annex D M & P Report 

  Annex E Strategic Plan 2022-2026 Working Group Report 

  Annex F Strategic Plan Implementation Sub-Committee - Recovery 
Year 

  Annex G VCC Sub-Committee Report 

  Annex H Golf Croquet Handicap Discussion Paper 



FINANCIAL REPORT  

The INTERIM Financial reports for 31 March 2021 are attached.  

Provided are:  

• Summary level Profit and Loss including actual vs budget and prior year 

• Detailed Profit and Loss vs Budget 

• Detailed Profit and Loss vs Prior Year 

• Balance Sheet 

• March transactions for JB Were Investment account and Asset Revaluation Reserve.  

There are some year-end adjustments still to be processed, so these reports are interim. 

Key points to note: 

a) The full year Net Surplus is $62,326.08 (last year deficit of $4,602). This includes a realised 

capital gain of $11,100.10, meaning we have an Operating surplus of $51,225.98. This compares 

to a budgeted full year deficit of $66,052 and deficit last year of $52,734.  

The main reasons for the difference between actual and budget are: 

• As previously advised, when the 20/21 budget was revised we were unaware of the level of 

government support we would receive in Covid-19 related grants. This has resulted in an 

additional $78k of income ($55k Covid-19 survival grant and $23k ATO Cash booster).  

• Originally it was expected that operations would recommence in October. We have incurred 

lower expenses than expected: Committee underspending is approx. $11.8k and there have 

been significant savings on travel costs due to On-line meetings.  

• VCC Building and Courts costs are lower than budgeted by approx. $25k including Water 

($10.5k lower), Rates ($4.5k lower), Electricity ($3.8k lower) and waste disposal costs ($2.2k 

lower). This was offset by lower Tournament Income and Court Hire as no ACA events were 

held at VCC this year.   

• State team payments of $10,000 not incurred due to cancellation of Interstate Shield and 

Eire Cup.  

Income 

b) The JB Were investment portfolio income for the month was $18,879.49 and YTD is 

$108,361.92. This includes the capital gain of $11,100.10. Excluding the capital amount, the 

YTD income is $97,261.82 compared to a budget of $110,000.   This is materially lower than 

prior years and reflects a reduction in business earnings and dividends as a result of Covid-

19.  

c) Net tournament income for the month was approx. $1,285.  

Expenses 

d) The main expenses for the month were Coaching Co-ordinator costs of $4,730 which 

includes the purchase of coaching manuals and costs of holding the week long Coaching 

conference at VCC,  $2,950 on gardens which includes waste disposal costs, $1,052 on 

water, $8,647 being the balance of masonry work and $350 on First aid supplies.    

e) The March quarter JB Were fees of $7,050.97 were accrued. 

f) We paid $1,000 to support Croquet Scores online.  

g) There was a true-up of ACA Affiliation  fees for the year of $1,138.18 

Sarina
Text Box
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h) The full year’s depreciation of $8,150 was processed. 

Balance Sheet 

i) Net Assets (Interim) at 31 March are $9,717,469.97. The movement in Net Assets for the full 

year is an increase of $888,299.82. 

j) Accounts Receivable of $30,331.70 predominantly comprises $27,500 due from Fox Sports 

for the Kayo live streaming agreement and some outstanding Affiliation and ACA Player 

insurance amounts.  

k) See attachment for a summary page of the JB Were portfolio at 31 March showing the value 

of $4,347,720.28, an increase of $75,161.49 since the end of February and an increase of 

$819,041 this financial year (which is net of the $80k drawn down in April and May).   

l) Accounts payable of $19,969.67 includes Rates of $10,094.18, Affiliation fees payable to the 

ACA of $1, 138.18 and accrued JB Were fees for the March quarter of $7,050.97 

m) The GST accounts show a net receivable of $1,799.38. This is after a net adjustment to 

Retained Earnings for prior year errors of $7,705.54 which was approved by the Finance sub-

committee following review of the completed GST reconciliation.  

n) Grants Received in Advance of $67,642.76 includes $25,000 being the ex-GST amount 

receivable from Fox Sports at year end.  

Cash Outlook 

The operating bank account is $99k at month end. This compares to approx. $30k at the same point 

last year.  At this stage there is no foreseeable need to draw any amounts from the Investment 

portfolio for at least the next quarter. 

VCC Budget 

I have included a 21/22 budget splitting out VCC Income and expenses (Refer Appendix). Based on 

the assumptions made, it shows a net deficit of $7,500 (which includes depreciation) and a cash 

surplus of $2,500. The VCC sub-committee will be discussing this and ways to improve the result.  

Other matters – Year-end financial statements 

At the Finance sub-committee last week, the pro forma financial statements were discussed. There 

were two items relating to Accounting policies raised for Council consideration: 

 

Accounting for Property  

Following discussion there was unanimous agreement a recommendation be made to Council that 

the cost model for valuing of land and buildings, plant and equipment assets be used for financial 

reporting. The benefit is that it is a clear and objective policy, which is more easily understood, and is 

in accordance with accounting standards. Also, it will not require costs to be incurred to regularly 

determine a market value. Historical files for calculating valuation of VCC will be made available by 

the President.  

Accounting for Investment Portfolio   

It was agreed to recommend to Council to treat Income on the Investment Portfolio as if all the 

investments are equity instruments. This means income and assets from the whole portfolio can be 

dealt with for reporting in the same way, rather than a more complex method of differentiating 

between these assets. It was also agreed to recommend to Council a proposal to adopt similar 

policies to those of Bowls Victoria, amended to reflect the holdings in VCA Investment Portfolio with 

the VCA Asset Revaluation Reserve being the equivalent of Bowls Victoria Financial Assets Reserve. 



Besides being shown in the Statement of Comprehensive Income, the revaluation increments and 

decrements will also be disclosed in the new Statement of Changes in Equity. 

 

Refer to separate paper for further detail.  

 

Claire Keating 

Honorary Treasurer 

20 April 2021 



MYOB / Excel

Full year actual Budgeted Last Year
INCOME
JBWERE $108,361.92 $110,000.00 $229,653.33
VCA AFFILIATIONS $58,608.10 $56,718.86 $109,604.95
ACA AFFILIATIONS/INSURANCE $51,127.33 $49,052.73 $98,029.71
MERCHANDISE/PENNANT $1,420.91 $2,925.00 $7,182.95
TOURNAMENTS $7,017.36 $9,710.00 $43,196.34
Other Operating Income $31,666.44 $10,938.11 $3,537.21
CATERING/BAR $450.37 $2,500.00 $17,619.07
PREMISES/COURTS/RENT $4,618.62 $13,200.00 $39,905.54
BEQUESTS/DONATIONS $1,259.30 $2,500.00 $0.00
SRV  GRANT -SVSR $59,656.16 $31,432.00 $0.00
OTHER INCOME $0.00 $0.00 $2,368.50
Total INCOME $324,186.51 $288,976.70 $551,097.60
Gross Profit $324,186.51 $288,976.70 $551,097.60

EXPENSES
ACA AFFILIATIONS/INSURANCE $51,215.30 $49,052.73 $94,756.46
ADMINISTRATION VCA $61,703.38 $71,956.54 $64,818.94
COMMITTEES $7,430.36 $19,290.00 $5,658.30
MSV $385.61 $3,750.00 $4,986.10
COUNCIL/COM travel $292.35 $5,000.00 $6,028.18
SRV GRANTS SVSR $4,144.16 $25,432.00 $0.00
UNDER 21S SCHOLARSHIP $412.67 $3,000.00 $1,942.78
TOURNAMENTS $364.15 $3,460.00 $26,469.88
MERCHANDISE/PENNANT $664.55 $1,650.00 $4,330.73
WAGES $70,649.25 $70,649.25 $180,212.31
VCC BUILDING $53,228.96 $74,218.18 $116,169.25
CATERING/BAR $392.16 $2,500.00 $6,515.51
VCC COURTS $10,942.53 $15,070.00 $33,389.30
STATE TEAMS G &  A $0.00 $10,000.00 $9,554.05
CROQUET EQUIPMENT $35.00 $0.00 $868.18
Total EXPENSES $261,860.43 $355,028.70 $555,699.97

 Profit $62,326.08 ($66,052.00) ($4,602.37)
Net Profit/(Loss) $62,326.08 ($66,052.00) ($4,602.37)

Victorian Croquet Association Inc.

Profit & Loss
April 2020 To March 2021

Page 



Victorian Croquet Association Inc.
PO BOX 468

Lavington  NSW  2641

ABN: 91 903 271 264

Email: treasurer@croquetvic.asn.au

Created: 20/04/2021 4:29 PM

Balance Sheet [Last Year Analysis]
March 2021

Page 1 of 1

This Year Last Year $ Difference % Difference

Assets

Current Assets

Bank Accounts

Bendigo $99,492.46 $9,241.64 $90,250.82 976.6%

Bendigo - Grants Account $42,642.76 $25,432.39 $17,210.37 67.7%

CBA $0.00 $20,627.44 -$20,627.44 (100.0)%

Bendigo Direct Debit Card $0.00 $395.07 -$395.07 (100.0)%

Total Bank Accounts $142,135.22 $55,696.54 $86,438.68 155.2%

Total Current Assets $142,135.22 $55,696.54 $86,438.68 155.2%

Accounts Receivable

Petty Cash Float $83.81 $0.00 $83.81 NA

Accounts Receivable $30,331.70 $1,344.35 $28,987.35 2,156.2%

Total Accounts Receivable $30,415.51 $1,344.35 $29,071.16 2,162.5%

JBWERE - Investment A/c $4,347,720.28 $3,528,679.28 $819,041.00 23.2%

Fixed Assets

Cairnlea - Land/Building $5,250,000.00 $5,250,000.00 $0.00 0.0%

Plant & Equipment

Plant and Equipment $194,047.77 $197,447.77 -$3,400.00 (1.7)%

Accumulated Depreciation -$161,035.76 -$156,064.48 -$4,971.28 (3.2)%

Total Plant & Equipment $33,012.01 $41,383.29 -$8,371.28 (20.2)%

Total Fixed Assets $5,283,012.01 $5,291,383.29 -$8,371.28 (0.2)%

Total Assets $9,803,283.02 $8,877,103.46 $926,179.56 10.4%

Liabilities

Current Liabilities

Accounts Payable $19,969.67 $6,125.43 $13,844.24 226.0%

Total Current Liabilities $19,969.67 $6,125.43 $13,844.24 226.0%

Tax Payable

GST Collected $5,610.38 $123,414.81 -$117,804.43 (95.5)%

GST Paid -$7,409.76 -$112,539.02 $105,129.26 93.4%

Payroll Liabilities $0.00 $4,246.22 -$4,246.22 (100.0)%

Superannuation Liabilities $0.00 $1,406.46 -$1,406.46 (100.0)%

Total Tax Payable -$1,799.38 $16,528.47 -$18,327.85 (110.9)%

Grant Liabilities

Grants Received in Advance $67,642.76 $25,279.41 $42,363.35 167.6%

Total Grant Liabilities $67,642.76 $25,279.41 $42,363.35 167.6%

Total Liabilities $85,813.05 $47,933.31 $37,879.74 79.0%

$9,717,469.97 $8,829,170.15 $888,299.82 10.1%Net Assets

Equity

Reserves

General Reserve $7,703,572.44 $7,703,572.44 $0.00 0.0%

Asset Revaluation Reserve $876,547.42 $55,950.19 $820,597.23 1,466.7%

Retained Earnings $1,041,300.06 $1,040,525.92 $774.14 0.1%

Current Earnings $62,326.08 -$4,602.37 $66,928.45 1,454.2%

Bequest - Late Jean A  Rentoul $33,723.97 $33,723.97 $0.00 0.0%

Total Equity $9,717,469.97 $8,829,170.15 $888,299.82 10.1%
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SECRETARY'S REPORT 
 
VCA 
Annual Club Survey: 
On 17 January 2021Club Secretaries were requested to complete the Annual Club Survey. To 
date 70 clubs have completed the survey with 18 yet to do so. 
 
Handicaps: 
At the suggestion of the webmaster, efforts are being made to correct members handicaps or 
indexes that were mismatched. At the time of writing approximately 12 anomalies remain to be 
addressed. 
 
Tournaments with Missing Results:  
Contact will be made with Tournament Managers who have yet to input tournament results 
once the above task is completed. 
 
Lead up to AGM: 
The following must be with the Croquet Victoria Secretary by Friday 7 May 2021: 

• Nominations for Committee of Management, Sub-Committees and Appointed Officials.  

• Notice of Motion of Special Business 

• Reports to Croquet Victoria Annual Report 
 
Regional Reports to Council: Please find set out below a revised schedule for  2021 

  

Correspondence: 

In: Email: 

4 Mar 2021 ACA - Introduction of Association Croquet Laws 7th Edition 

9 Mar 2021 ACA - National launch of Game Plan 

17 Mar 2021 Reclink Community – assistance for Mallacoota Croquet Club 

18 Mar 2021 Frances Palstra – Badges gifted to Croquet Victoria 

23 Mar 2021 Kenn Boal – notification of new Regional Director for Goulburn Valley 

3 Apr 2021 ACA – EoI’s for National Coordinator of Gateball Referees 

10 Apr 2021 Tim Murphy – acknowledgement of donation 

15 Apr 2021 Drouin Croquet Club – query re affiliation fees                                   Attached 

 ACA – advice that Association Croquet Laws 7the Edition have been printed 

16 Apr 2021 Lester Hughes – resignation as State Team Coach and Development Coach 

  

Hardcopy  

Various eBulletins, distribution of COVID-19 updates, invoices for payment/direct 
debits, requests for hire of VCC, ACA Board Minutes/Governance 
Documents/Financial Statement, event flyers, 

 

Out: Email: 

18 Mar 2021 Reclink Community – offer of surplus croquet equipment 

  

Various coronavirus guidelines to clubs, eBulletins, notice of Croquet Australia AGM 

 

15 August 2021 SWCA, EMCA, 

17 October 2021 Ballarat,  Bayside, Geelong,  

19 December 2021 Gippsland, GVCA,  
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State Coordinator Under 21 report 
 
BACKGROUND 

The task of the State Coordinator of Under 21 Croquet is to create and deliver a state 
program aimed at people under the age of 21 that will encourage, nurture and develop 
players in the sport of Croquet.  

REPORT 

In October 2020 a planning group was established to assist in this task, comprising members 
whose clubs are actively engaged with schools and/or under 21 players. The group meets 
monthly via Zoom, sharing experiences and resources and advising on proposals for 
activities involving Under 21 players. 

A Zoom network and a dedicated Facebook page have also been established, with the aim 
of linking Under 21 members with each other. Currently the majority of Under 21 members 
belong to Casterton Croquet Club, with relatively few individual members scattered across 
other clubs.  

As a result of discussions with both the planning group and the Under 21 network, an Under 
21 Croquet Weekend is planned for the middle week of the September holidays, 24 to 26 
September. The aim is to recruit participants from schools that play croquet, as well as from 
current affiliated under 21 members. 

A poster for the weekend has been distributed to all clubs reporting involvement with 
schools, with a message encouraging them to coach small squads of interested students to 
participate in the weekend. 

Follow up is planned for Term 2. 

FOR INFORMATION 

Kate Patrick 
State Coordinator of Under 21 Croquet 
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Marketing and Publicity sub-committee report 
 
BACKGROUND 
The sub-committee is tasked with promoting the sport of croquet across Victoria and 
southern NSW. 
 
UPDATE 
1. Live streaming via Kayo 

Croquet Victoria has achieved an agreement with FoxSports which gives FoxSports a 
licence to broadcast eleven days of live croquet competition during 2021 via its 
subscription subsidiary Kayo. The licence fee covers the cost of the live streaming by 
broadcast partner MySportLive, and costs involved in providing the commentary, which is 
to be anchored by Gareth Denyer (NSW).  
The first day of live streamed competition via Kayo was successfully completed on 
Saturday 10 April. This was Day 2 of the Victorian GC Bronze Medal.  
Matches which were live streamed included  

Owen Dickinson vs Kevin Beard (the two top seeds in the competition) 
Jack Williams vs Owen Dickinson (the only two unbeaten players at the beginning of 
round 5 of the competition) 

The commentary team was led by Gareth, with Pete Landrebe, Kate Patrick and Tricia 
Devlin. A running sheet and background information were provided by Sarina Cevaal-
Hewitt. 
Future live streamed events are planned to be 

2021 ACA Golf Croquet Open Singles at VCC 
15-16 May 2021 - 2 days (5 hours each day) 
2021 Golf Croquet Interstate Shield at Northern Tasmanian Croquet Centre 
9 - 12 September 2021 - 4 days (7 hours each day) 
2021 ACA Association Croquet President's 8s at VCC  
10-11 October 2021 - 2 days (5 hours each day) 
2021 ACA Association Croquet Open Singles at VCC 
?27-28 November 2021 - 2 days (5 hours each day). 

 
2. World Croquet Day – first weekend in May 2021 

Croquet Australia has provided a video promotion of World Croquet Day on Saturday 1 
May. This is being circulated via Facebook and has been sent to clubs.  
MandP has also sent clubs posters for templates to advertise their own World Croquet 
Day activities. 
In line with previous publicity, clubs have been advised that World Croquet Day may be 
celebrated on the Saturday or Sunday of the first weekend in May.  
 

3. Merchandise 
A new branded pen is now available at $25 for 10 pens - $30 with postage. 
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A supplier of long-shaft ball markers has been identified and markers will shortly be 
available for purchase by clubs and referees. 
New designs for collectable bookmarks are being prepared for printing when the current 
small stock of bookmarks is exhausted. 
 

4. Croquet Facility Guide 
Distribution of the Guide to local authorities has commenced.  
 

5. Zoom workshop for club publicity officers 
This is being organised for 12 July. 
 

6. Croquet Victoria website 
The front page of the website has been reorganised and a new slide show inserted. The 
pictures in the slide show will be regularly refreshed. 
Members of the sub-committee are now sharing responsibility for updating the news 
section of the front page, linking with club Facebook stories to generate a flow of news 
stories.  
 

7. Under 21 croquet weekend 24 – 26 September 
Members of the sub-committee are assisting with the task of identifying and approaching 
sponsors.  
 
 

FOR INFORMATION 
 

Kate Patrick, Sarina Cevaal-Hewitt, Heather Dawn, Rita Jenkins 
Marketing and Publicity sub-committee 

 



 

 

Strategic Plan 2021-2026 Working Group 
Update 

BACKGROUND 

In April 2019 Croquet Victoria Council approved the establishment of a working group to 
develop a new strategic plan, to succeed the 2015-2020 strategic plan. The aim was to 
prepare a Strategic Plan and Implementation Plan for approval by Council at or before their 
meeting in October 2020.  

Members appointed to the working group were Sarina Cevaal-Hewitt, Charles Rees and Kate 
Patrick, with Jim Clement a member ex officio. Current Directors Lyndsay Neilson and Russell 
Worland have since adopted the WG as a Portfolio responsibility. 

In the period up to February 2020, the Vision, Goals, and Strategies were approved by 
Council. Work on the Strategic Plan was then suspended, as a result of COVID-19. In 
September 2020 Council endorsed the development of an interim Recovery Year plan for 
2021, to be followed by the new Strategic Plan for 2022 to 2026. Further development and 
consultation in relation to the elements of the plan was deferred to 2021. 

In February 2021 Council endorsed a meetings calendar which for some reason omitted 
consideration of the Strategic Plan at the April and June meetings of Council. The March 
meeting of CoM agreed that the calendar should provide for Council to consider each phase 
of the plan as it develops.  

UPDATE 

The Working Group has discussed with the Treasurer the potential financial implications of 
the strategies included in the plan, as approved by Council in February 2020.The Treasurer 
will begin work on a five year financial plan when full year financial reporting for 2020/2021 
is complete, probably in early May. In the meantime, the Strategic Plan Working Group is 
drafting outcome measures for the plan as a whole. 

A report on possible outcome measures and progress towards a five year financial plan will 
be presented to CoM in May, and recommendations will be provided to Council in June.  

It is proposed to bring a full draft of the plan to the August Council meeting, following which 
it will be distributed to the Regions for comment prior to the October Council meeting. 

 

FOR INFORMATION 

Kate Patrick, Sarina Cevaal-Hewitt, Charles Rees; Jim Clement (ex officio); 
Lyndsay Neilson, Russell Worland (Portfolio) 

Strategic Plan 2021-2026 Working Group 
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Strategic Plan Implementation Sub-Committee  

Recovery Year update 

 

BACKGROUND 
The Strategic Plan Implementation Sub-Committee has been tasked with overseeing the implementation of 

the Recovery Year plan approved at the February meeting of Council. 

 

UPDATE 

Members of the sub-committee have reviewed the actions set out in the Recovery Year plan, and sought 

advice on expected outcomes. 

Advice has been provided on the following points: 

• Training for AC referees in the new laws which come into effect on 1 July 
Refresher sessions will be provided during the period May to July, probably via a combination of 
Zoom and face to face meetings. 

• Training for new GC referees 
It is expected that 10 additional GC referees may be accredited in the course of the year 

• Training for Tournament Managers 
This will be provided if there is demand for it. 

• Training for coaches 
To date 36 coaches have been certificated in the new system, some in more than one code. 
Numbers are: AC 20, GC 19, Ricochet 4, Gateball 3.   
Based on the number of manuals which have been ordered from ACA, it seems likely that between 
30 and 40 more Level 1 and Level 2 coaches are expected to be certificated over the next two years.  

A progress report on implementation of the Recovery Year plan will be provided to the June meeting of 

Council.  

 

FOR INFORMATION 

Kate Patrick, Sarina Cevaal-Hewitt, Maria Harvey 

Strategic Plan Implementation Sub-Committee 
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VCC Sub-committee Report to VCA Council 
Meeting 26 April 2021 

 
1. Lawns  

1.1 Volunteers have kept the playing lawns and immediate surrounds in good 
condition by mowing on a regular basis. Additional volunteers are being trained to 
use the mowers. 
1.2 A professional greenkeeper, Lee Govan, was consulted regarding the fertilising 
and spraying of the lawns. 
1.3 Special spraying to eliminate small infestations of star-weed has been conducted. 
1.4 A self-propelled hand mower has been purchased from donations. It will be used 
for lawn edges and surrounding raised areas. 
1.5 The lawns are in very good condition and players are consistently voicing their 
appreciation. 

 
2. Clubhouse 

2.1 The masonry repairs to the western end of the clubhouse have been completed 
by Helicase Structural Services as per the scope of works and approved by the 
project management engineer, Hugh OʼBrien, from BSS.  
2.2 Two quotes for the drainage checks and roof flashing have been received by BSS.  
Unfortunately, they were beyond the range recommended by BSS. BSS is seeking 
further quotes. 
2.3 An inspection for the options for repairs to the upstairs balcony was conducted 
under BSS guidance and we are awaiting a quote. 
2.4 The bar drinks-refrigerator had a faulty fan-motor replaced. It was topped up with 
refrigerant gas.  
2.5 The kitchen dishwasher has been repaired. 
2.6 The former sanitary hygiene service is resumed. 
2.7 Following each tournament, players and supporters conducted the internal 
cleaning of the clubhouse and its facilities. It is working very well with people happily 
helping out. 
2.8 Records of usage of VCC are being kept and will be collated for reporting at a 
later date. 
2.9 A fault in one of the urinals in the menʼs toilet was repaired. 
2.10 The tap for water for the dishwasher was replaced. 
2.11 The kitchen refrigerator is not working. A recent inspection by a technician from 
HES revealed its compressor needs replacing. 

 
3. Surrounds 

3.1 There was an ongoing problem with littering along the VCC verge fronting Ken 
Jordan Drive. It appeared to be emanating from the building site on the opposite side 
and proving a hazard to any attempt to maintain the verge. VCA President has 
communicated with the local councillor, Victoria Borg, who has been supportive of our 
problem and enabled collaboration with relevant officers of Brimbank Council to 
address the matter. The Council now regularly collects the rubbish.  
3.2 The hedges had grown to a point where they were starting to push against the 
fences. In parts, it was growing through the fences and protruding into public spaces 
thereby rendering VCA potentially liable for any injury incurred as a result. A 
contractor was engaged to trim the hedges and ground cover where necessary, and 
to remove all cuttings to the Melton rubbish dump. 
3.3 The container temporarily stored in the rear car park has been has been removed 
from the site by its owner. 
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For Discussion 

It has come to my attention during the Geelong Golf Croquet Open and the Geelong Golf 

Croquet Championships that section 2 handicaps 6 – 8 has been extremely low on entries. I 

am wondering if other regions are having the same problem. If there seems to be a problem 

across the board, I think that maybe we could broaden the handicap range, as it does seem 

to be very tight when you consider the other sections.  

I am not sure if these sections are set by a higher power or if a discussion to change the range 

is even possible, I am just voicing my concerns and trying to find out if others are having the 

same problem. 

 

Eileen Gough 

Geelong Director 
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