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Victorian Croquet Association Inc.

N — A0001560E  ABN 91 903 271 264

trading as Croquet Victoria
Minutes of Croquet Victoria Committee of Management Meeting
6.30 pm Tuesday 16 March 2021 via Zoom
Attendance
1.1 Present:
1.1.1 Directors:

Jim Clement (President), Stephen Forster (Vice-President), Claire Keating
(Treasurer), Sarina Cevaal-Hewitt (Secretary), Janet Leckie-Brunton (Member),
Lynne Roberts (Member), David Johnston (Member), Lyndsay Neilson (Member).
1.2 Apologies:
Lorraine Gutcher (Member).

Opening/Declaration of Interest:
The President opened the meeting at 6.30 pm. No Director declared any interests that may
have a bearing on carrying out their role impartially.

Adoption of Minutes of Previous Committee of Management Meeting:

Resolved on the motion of Janet Leckie-Brunton and Lynne Roberts 'that the Minutes of the
Croquet Victoria Committee of Management Meeting held 19 January 2021 be adopted as a
true and correct record'.

3.1 Business Arising from Minutes of Previous Meeting:

3.1.1 Review of Governance -Risk Framework:
Ongoing.
3.1.2 Insurance Query re Tenancy of Flat at VCC:
Ongoing.
3.1.3 Date of 2022 January Committee of Management Meeting:

To be determined once membership of 2021/2022 Committee of Management is
established at 2021 Annual General Meeting.
3.1.4 VCC Budget:

To be an Agenda Item for April Council Meeting.
3.1.5 Brimbank Croquet Club Contribution:

Details of proposed arrangements of continued use of the Victorian Croquet
Centre by Brimbank Croquet Club are under discussion with the Treasurer and
an update will be provided at the next Committee of Management Meeting.

Adoption of Financial Report Attached as Annex A

The meeting discussed the value placed on the Cairnlea facility in the Balance Sheet. The
Treasurer noted that the accounting standard used to determine this amount was not
recorded in the financial documents and that this will be rectified through reinstating
accounting policy notes in the yearend financial statements.

Resolved on the motion of Claire Keating and Lyndsay Neilson 'that Financial Report be
adopted'.
4.1 Business Arising from Financial Report:

4.1.1 How to deal with Financial Bequests:

To be an Agenda Item for April Council Meeting.
4.1.2 Review of Financial Management:

Ongoing.
4.1.3 Strategic Plan Development Timeline:

The meeting agreed to the following schedule for development and discussion of
the Croquet Victoria Strategic Plan 2022-2026:
CoM 18 May 2021 Alignment of draft strategy with budget planning;

strategic plan outcome measures.
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Council 21 June 2021 Alignment of draft strategy with budget planning;
strategic plan outcome measures.

CoM 20 July 2021 Strategic Plan Initial Implementation Plan (2022
milestones)

Council 16 Aug 2021 Strategic Plan Initial Implementation Plan (2022
milestones)

August to October  Distribution to regions for feedback

Council 18 Oct 2021 Strategic Plan presented to Council for review.

Council 20 Dec 2021 Strategic Plan presented to Council for adoption.

5 Consent ltems

5.1 Correspondence: Attached as Annex B
5.2 Reports:
5.2.1 Secretary's Report: Attached as Annex C
5.2.2 VCC Sub-Committee Report: Attached as Annex D

5.2.3 Sub-Committee /Working Group Minutes Received:
Marketing & Publicity Sub-Committee: 8 February 2021
Golf Croquet Selection Sub-Committee: 24 February 2021
Motion to accept Consent Items:
Resolved on the motion of Sarina Cevaal-Hewitt and Janet Leckie-Brunton 'that Consent
Items be accepted'.

6 Business Arising from Consent Iltems
6.1 Correspondence:

Rubbish removal from the nature strip at the VCC: VCC Sub-Committee to contact
Brimbank Council if excess rubbish needs removal.

7  General Business
7.1 Matters for Decision:
71.1 VvCC

The President spoke to the need for a stocktake/hierarchy audit of keys for
access to the Victorian Croquet Centre. Croquet Victoria to supply Letter of
Authorisation to the Locksmith Supply Company to provide information regarding
number of keys initially supplied and/or to have additional keys cut - two
members to sign. Action President/Secretary

Key Register than to be redrafted to reflect current status of which members
have keys.
71.3 ACA:
7.1.3a) Croquet Australia AGM Nominations:
The meeting discussed the Croquet Australia Board nominations and
agreed on those the Croquet Victoria Delegate will vote for.
7.2 Matters for Discussion:
7.2.2 VCA:
7.2.2a) Mandatory Board Quota:
The meeting acknowledged the difficulty of maintaining the quota when
the State Organisation has no input into the appointment of Regional
Directors who are part of the State Council.
7.2.2b) Equipment Supplier on Croquet Victoria website:
Clarification to be sought as to whether the request for an equipment
supplier to be listed on the Croquet Victoria website refers to a link or a
paid advertisement. Action Secretary
7.3 Matters for Noting:
7.3.2 VCA:
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7.3.2a) Tournaments & Fixtures Terms of Reference:

This Agenda Item to be revisited late 2022 once the future of the
Victorian Croquet Centre is decided upon.

7.27 pm Janet Leckie-Brunton left the meeting.

8 Other Business
8.1 Junior Scholarship:
The meeting agreed that expenses incurred by juniors travelling to attend coaching at
the Victorian Croquet Centre on Saturday 27 March 2021 could be claimed against the
unspent portion of the Junior Scholarship.
8.2 Reimbursement of Travel Policy:

Policy to be reviewed. Action Finance Sub-Committee
9 Close: 7.37 pm
10 Next Meetings: Council Tuesday 9.30 am 27 April 2021 (Zoom)
CoM Tuesday 6.30 pm 18 May 2021 (Zoom)
Annex A Financial Report
Annex B Correspondence List
Annex C Secretary's Report
Annex D VCC Sub-Committee Report
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Annex A to
Croquet Victoria Committee of Management Meeting Minutes
16 March 2021

The Profit and Loss and Balance Sheet for 28 February 2021 are attached.
Key points to note:

a) The Net Gain YTD is $76,308.31. This includes a realised capital gain of $11,100.10, meaning we
have an Operating surplus of $65,208.21. This compares to a budgeted YTD loss of $51,421 and
YTD loss at same time last year of $72,336. | expect we will finish the year with a surplus of
approx. $40-50k compared to the budgeted full year loss of $66k. (Refer to January Council
report for the main differences.)

Income

b) The JB Were investment portfolio income for the month was $2,524.24 and YTD is
$89,482.43. This includes the capital gain of $11,100.10. Excluding the capital amount, the
YTD income is $78,382.33 compared to a budget of $100,833.

c) Net tournament income for the month was approx. $440.

Expenses

d) The main expenses for the month were rates $2,540, water $860, repairs and maintenance
$2,927, Ricochet and Coaching Co-ordinator costs of $582 and $440 for merchandise.

Balance Sheet

e) Net Assets at 28 February are $9,667,464.66. The movement in Net Assets from the end of
March 2020 to the end of February 2021 is an increase of $838,294.51.

f) Accounts Receivable of $2,848.23 predominantly comprises ACA Player insurance and
member adjustments billed late in December.

g) See attachment for a summary page of the JB Were portfolio at 28 February showing the
value of $4,272,558.79, an increase of $72,627.26 since the end of January and an increase
of $743,879.51 this financial year (which is net of the S80k drawn down in April and May).

h) Accounts payable of $10,094.18 is Rates.

Cash Outlook

The operating bank account is a healthy $118k at month end. This compares to $22k at the same
point last year. There are a number of items due for payment in March including repairs and
maintenance. However, at this stage there is no foreseeable need to draw any amounts from the
Investment portfolio for at least the next quarter.

Other matters

| will report to the finance sub-committee on the GST reconciliation, which will require a correction
to increase Opening Retained Earnings and to reduce tax payable.

Claire Keating
Honorary Treasurer
6 March 2021


Sarina
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Profit & Loss [Budget Analysis]
April 2020 To February 2021

Victorian Croquet Association Inc.

Selected Period

PO BOX 468

Lavington NSW 2641

ABN: 91 903 271 264
Email: treasurer@croquetvic.asn.au

Budgeted $ Difference % Difference
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INCOME
JBWERE
Dividends $23,805.17 $0.00 $23,805.17 NA
Interest JB Were $11,729.98 $0.00 $11,729.98 NA
Trust Income $31,325.07 $0.00 $31,325.07 NA
Realised Capital Gain $11,100.10 $0.00 $11,100.10 NA
Foreign Income $11,522.11 $0.00 $11,522.11 NA
Other Income $0.00 $100,833.00 -$100,833.00 (100.0)%
Total JBWERE $89,482.43  $100,833.00 -$11,350.57 (11.3)%
VCA AFFILIATIONS
VCA Affiliation $54,235.44 $53,722.50 $512.94 1.0%
Club Affiliation $1,999.99 $2,000.00 -$0.01 0.0%
Regional Association $496.34 $496.36 -$0.02 0.0%
Brimbank Contribution Fee $1,027.27 $500.00 $527.27 105.5%
Total VCA AFFILIATIONS $57,759.04 $56,718.86 $1,040.18 1.8%
ACA AFFILIATIONS/INSURANCE
ACA Affiliation $40,063.14 $39,552.73 $510.41 1.3%
Player Insurance ACA $10,457.68 $9,500.00 $957.68 10.1%
Total ACA AFFILIATIONS/INSURANCE $50,520.82 $49,052.73 $1,468.09 3.0%
MERCHANDISE/PENNANT
Books/Manuals $272.72 $1,500.00 -$1,227.28 (81.8)%
Marketing and Publicity $0.00 $400.00 -$400.00 (100.0)%
Clothing $40.91 $125.00 -$84.09 (67.3)%
Gauges $0.00 $250.00 -$250.00 (100.0)%
AssociationPennant -$13.64 $150.00 -$163.64 (109.1)%
Golf Shield -$36.36 $500.00 -$536.36 (107.3)%
Total MERCHANDISE/PENNANT $263.63 $2,925.00 -$2,661.37 (91.0)%
TOURNAMENTS
Bronze/Silver Medal A & G $900.03 $1,000.00 -$99.97 (10.0)%
Women's Invitation A & G $0.00 $700.00 -$700.00 (100.0)%
Selectors Invitation A & G $0.00 $1,000.00 -$1,000.00 (100.0)%
VicGoldCup SilverBron Shields $31.82 $700.00 -$668.18 (95.5)%
Women's Championship A & G $381.82 $400.00 -$18.18 (4.5)%
Men's Championships A & G $813.65 $400.00 $413.65 103.4%
Divisional Champs A & G $0.00 $200.00 -$200.00 (100.0)%
Handicap Champs A & G $318.18 $450.00 -$131.82 (29.3)%
Victorian Open Singles A&G $1,177.32 $1,100.00 $77.32 7.0%
Victorian Open Doubles A&G $554.55 $550.00 $4.55 0.8%
Golf Croquet Australia Day $409.11 $750.00 -$340.89 (45.5)%
Cairnlea Classic $0.00 $500.00 -$500.00 (100.0)%
Jean Rentoul Memorial $18.18 $0.00 $18.18 NA
Not the Eire Cup $36.36 $0.00 $36.36 NA
Carnival $1,036.35 $0.00 $1,036.35 NA
Total TOURNAMENTS $5,677.37 $7,750.00 -$2,072.63 (26.7)%
Other Operating Income
MSV $0.00 $3,500.00 -$3,500.00 (100.0)%
Other Operating income $580.44 $223.11 $357.33 160.2%
ATO Cash booster $31,086.00 $7,215.00 $23,871.00 330.9%
Total Other Operating Income $31,666.44  $10,938.11 $20,728.33 189.5%
CATERING/BAR
Bar Sales $341.28 $2,000.00 -$1,658.72 (82.9)%
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Profit & Loss [Budget Analysis]

April 2020 To February 2021

Victorian Croquet Association Inc.

PO BOX 468
Lavington NSW 2641

ABN: 91 903 271 264
Email: treasurer@croquetvic.asn.au

Selected Period Budgeted $ Difference % Difference

Total CATERING/BAR $341.28 $2,000.00 -$1,658.72 (82.9)%
PREMISES/COURTS/RENT
Courts $645.45 $1,100.00 -$454.55 (41.3)%
ACA Courts Hlre $0.00 $9,600.00 -$9,600.00 (100.0)%
Premises $19.08 $0.00 $19.08 NA
Caretakers Rent $2,900.00 $2,100.00 $800.00 38.1%
IT/Photocopying/Hire/Postage $22.00 $0.00 $22.00 NA
Total PREMISES/COURTS/RENT $3,586.53 $12,800.00 -$9,213.47 (72.0)%
BEQUESTS/DONATIONS
Donations $1,059.30 $2,250.00 -$1,190.70 (52.9)%
SRV GRANT -SVSR
SVSR $2,827.71 $20,000.00 -$17,172.29 (85.9)%
Covid-19 Survival package $55,542.00 $0.00 $55,542.00 NA
Total SRV GRANT -SVSR $58,369.71 $20,000.00 $38,369.71 191.8%
Total INCOME $298,726.55 $265,267.70 $33,458.85 12.6%
Gross Profit $298,726.55 $265,267.70 $33,458.85 12.6%
EXPENSES
ACA AFFILIATIONS/INSURANCE
ACA Affiliation $39,553.18 $39,552.73 $0.45 0.0%
ACA Insurance - Player $10,523.94 $9,500.00 $1,023.94 10.8%
Total ACA AFFILIATIONS/INSURANCE $50,077.12 $49,052.73 $1,024.39 2.1%
ADMINISTRATION VCA
Bank Charges $17.65 $275.00 -$257.35 (93.6)%
JB Were Management Fees $19,440.78  $21,750.00 -$2,309.22 (10.6)%
MYOB Support $1,189.09 $1,400.00 -$210.91 (15.1)%
Legal Fees/Employsure $3,038.35 $3,053.80 -$15.45 (0.5)%
IT/Photocopying/Hire Equip $62.07 $500.00 -$437.93 (87.6)%
Postage VCA $247.80 $600.00 -$352.20 (58.7)%
Presentations / Gifts $0.00 $250.00 -$250.00 (100.0)%
Stationery $0.00 $1,000.00 -$1,000.00 (100.0)%
Telephone at Cairnlea $2,618.39 $2,374.74 $243.65 10.3%
Advertising $27.18 $200.00 -$172.82 (86.4)%
VicSport $563.64 $600.00 -$36.36 6.1)%
Audit Fees $2,000.00 $2,000.00 $0.00 0.0%
Upgrade Website $1,000.00 $1,000.00 $0.00 0.0%
Planning consultant $15928.00  $15,928.00 $0.00 0.0%
Total ADMINISTRATION VCA $46,132.95 $50,931.54 -$4,798.59 9.4)%
COMMITTEES
State Co-Ordinator of Coaching $330.62 $8,000.00 -$7,669.38 (95.9Y%
Fixtures & Tournaments $0.00 $330.00 -$330.00 (100.0)%
Croquet Scores Online $0.00 $670.00 -$670.00 (100.0)%
Marketing and Publicity $321.73 $3,050.00 -$2,728.27 (89.5)%
Selectors AC & GC $0.00 $330.00 -$330.00 (100.0)%
State Co-Ordinator GC Ref $0.00 $330.00 -$330.00 (100.0)%
State Co-Ordinator AC Ref $0.00 $100.00 -$100.00 (100.0)%
State Co-Ordinator Ricochet $389.82 $1,340.00 -$950.18 (70.9Y%
State Co-Ordinator Under 21s $0.00 $1,340.00 -$1,340.00 (100.0)%
State Co-Ordinator GC $0.00 $900.00 -$900.00 (100.0)%
State Co-Ordinator AC $0.00 $1,200.00 -$1,200.00 (100.0)%
Referees - Admininstration $0.00 $200.00 -$200.00 (100.0)%
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Profit & Loss [Budget Analysis]

April 2020 To February 2021

Victorian Croquet Association Inc.

PO BOX 468
Lavington NSW 2641

ABN: 91 903 271 264
Email: treasurer@croquetvic.asn.au

Selected Period Budgeted $ Difference % Difference

Total COMMITTEES $1,042.17 $17,790.00 -$16,747.83 94.1)%
MSV
Printing Newsletter $0.00 $1,750.00 -$1,750.00 (100.0)%
Postage Newsletter $385.61 $1,250.00 -$864.39 (69.2)%
Total MSV $385.61 $3,000.00 -$2,614.39 87.1)%
COUNCIL/COM travel
Travel/Expenses $242.35 $2,000.00 -$1,757.65 (87.9)%
Executive Expenses $50.00 $2,100.00 -$2,050.00 (97.6)%
Total COUNCIL/COM travel $292.35 $4,100.00 -$3,807.65 (92.9)%
SRV GRANTS SVSR
SRV Growing Croquet Facilities $30.00 $0.00 $30.00 NA
SVSR Marketing $515.18 $0.00 $515.18 NA
TMA Foundation $2,414.89 $20,000.00 -$17,585.11 (87.9)%
Total SRV GRANTS SVSR $2,960.07 $20,000.00 -$17,039.93 (85.2)%
UNDER 21S SCHOLARSHIP
Junior Scholarship $0.00 $2,000.00 -$2,000.00 (100.0)%
Total UNDER 21S SCHOLARSHIP $0.00 $2,000.00 -$2,000.00 (100.0)%
TOURNAMENTS
Bronze/Silver Medal A & G $198.24 $160.00 $38.24 23.9%
Vic Gold Cup Sil/BronzeShields $0.00 $200.00 -$200.00 (100.0)%
Mens Championships A&G $0.00 $200.00 -$200.00 (100.0)%
Womens Championships A&G $0.00 $200.00 -$200.00 (100.0)%
Selectors Invitation A&G $0.00 $400.00 -$400.00 (100.0)%
Div Champs A&G $0.00 $100.00 -$100.00 (100.0)%
Handicap Champs A&G $111.91 $100.00 $11.91 11.9%
Women's Invitation A&G $0.00 $230.00 -$230.00 (100.0)%
Vic Open Singles A&G $0.00 $430.00 -$430.00 (100.0)%
Vic Open Doubles A&G $0.00 $330.00 -$330.00 (100.0)%
Golf Croquet Australia Day $0.00 $160.00 -$160.00 (100.0)%
ACA Gold Medal $0.00 $160.00 -$160.00 (100.0)%
ACA - Referee Reimbursements $0.00 $330.00 -$330.00 (100.0)%
Total TOURNAMENTS $310.15 $3,000.00 -$2,689.85 (89.7)%
MERCHANDISE/PENNANT
Books/Manuals $0.00 $400.00 -$400.00 (100.0)%
Branded merchandise (inc badges) $440.00 $400.00 $40.00 10.0%
Hoops, Gauges etc $0.00 $200.00 -$200.00 (100.0)%
Association Pennant $204.55 $0.00 $204.55 NA
Golf Croquet Shields $20.00 $250.00 -$230.00 (92.0)%
Total MERCHANDISE/PENNANT $664.55 $1,250.00 -$585.45 (46.8)%
WAGES
Administrator $49,189.20 $49,189.20 $0.00 0.0%
Caretaker $3,755.60 $3,755.60 $0.00 0.0%
Greenkeeper $14,155.94  $14,155.94 $0.00 0.0%
Superannuation $3,548.51 $3,548.51 $0.00 0.0%
Total WAGES $70,649.25  $70,649.25 $0.00 0.0%
VCC BUILDING
Alarm $733.38 $1,000.00 -$266.62 (26.7)%
Cleaning Materials $70.59 $2,225.00 -$2,154.41 (96.8)%
Fire Extinguishers $0.00 $250.00 -$250.00 (100.0)%
Gardens $250.00 $0.00 $250.00 NA
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Profit & Loss [Budget Analysis]

April 2020 To February 2021

Victorian Croquet Association Inc.

PO BOX 468
Lavington NSW 2641

ABN: 91 903 271 264
Email: treasurer@croquetvic.asn.au

Selected Period Budgeted $ Difference % Difference

Insurance - Cairnlea $10,818.18  $10,818.18 $0.00 0.0%
Regns. Subs. Licences $1,541.24 $1,500.00 $41.24 2.7%
Electricity $3,395.98 $6,740.00 -$3,344.02 (49.6)%
Gas $918.92 $1,125.00 -$206.08 (18.3)%
Rates - Council/65 $9,081.01 $15,000.00 -$5,918.99 (39.5)%
Rates - Council/65A $1,013.17 $1,600.00 -$586.83 (36.7)%
Water $3,447.26  $14,900.00 -$11,452.74 (76.9)%
Repairs & Maintenance $7,337.88  $14,000.00 -$6,662.12 (47.6)%
Sanitary Bins $309.00 $300.00 $9.00 3.0%
Waste Disposal $303.04 $2,100.00 -$1,796.96 (85.6)%
Sundry/Equipment $24.81 $0.00 $24.81 NA
Total VCC BUILDING $39,244.46 $71,558.18 -$32,313.72 (45.2)%
CATERING/BAR
Bar Expenses/milk tea coffee $353.94 $2,000.00 -$1,646.06 (82.3)%
Miscellenous $0.00 $500.00 -$500.00 (100.00%
Total CATERING/BAR $353.94 $2,500.00 -$2,146.06 (85.8)%
VCC COURTS
Fuel Mower $143.35 $650.00 -$506.65 (77.9Y%
Chemicals $780.00 $1,613.00 -$833.00 (51.6)%
Fertiliser $2,192.80 $4,957.00 -$2,764.20 (55.8)%
Line Paint Only $201.82 $167.00 $34.82 20.9%
Turf Machinery Repairs $76.34 $470.00 -$393.66 (83.8)%
VCC Courts Contingency $12.60 $0.00 $12.60 NA
Lights $6,863.71 $7,000.00 -$136.29 (1.9)%
Total VCC COURTS $10,270.62  $14,857.00 -$4,586.38 (30.9Y%
STATETEAMS G & A
State Team Payments/Team Entry $0.00 $6,000.00 -$6,000.00 (100.00%
Total STATE TEAMS G & A $0.00 $6,000.00 -$6,000.00 (100.0)%
CROQUET EQUIPMENT
Mallets/Hoops/Balls $35.00 $0.00 $35.00 NA
Total CROQUET EQUIPMENT $35.00 $0.00 $35.00 NA
Total EXPENSES $222,418.24 $316,688.70 -$94,270.46 (29.8)%
Operating Profit $76,308.31 -$51,421.00  $127,729.31 248.4%
Net Profit/(Loss) $76,308.31  -$51,421.00 $127,729.31 248.4%
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Balance Sheet
As of February 2021

Assets
Current Assets
Bank Accounts
Bendigo
Bendigo - Grants Account
Holding

Victorian Croquet Association Inc.

$117,894.92
$43,929.21
-$35.00

PO BOX 468
Lavington NSW 2641

ABN: 91 903 271 264

Email: treasurer@croquetvic.asn.au

Total Bank Accounts

$161,789.13

Total Current Assets

$161,789.13

Accounts Receivable
Petty Cash Float
Accounts Receivable

$19.81
$2,848.23

Total Accounts Receivable

$2,868.04

JBWERE - Investment A/c
Fixed Assets
Cairnlea - Land/Building
Plant & Equipment
Plant and Equipment
Accumulated Depreciation

$193,047.77
-$152,885.48

$5,250,000.00

$4,272,558.79

Total Plant & Equipment

$40,162.29

Total Fixed Assets

$5,290,162.29

Total Assets

$9,727,378.25

Liabilities
Current Liabilities
Accounts Payable

$10,094.18

Total Current Liabilities

$10,094.18

Tax Payable
GST Collected
GST Paid

$115,530.55
-$109,640.35

Total Tax Payable

$5,890.20

Grant Liabilities
Grants Received in Advance

$43,929.21

Total Grant Liabilities

$43,929.21

Total Liabilities

$59,913.59

Net Assets

$9,667,464.66

Equity
Reserves
General Reserve
Asset Revaluation Reserve
Retained Earnings
Current Earnings
Bequest - Late Jean A Rentoul

$7,703,572.44
$820,265.42
$1,033,594.52
$76,308.31

$33,723.97

Total Equity

$9,667,464.66
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$33,723.97

Total Equity

$9,667,464.66
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JBWere

Report as at 28 Feb 2021

. . Issued by
Portfolio Valuation JBWere Limited

ACN 137 978 360

Portfolio Summary Account Number: M3787875F

Asset Class Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Cash $ 87,385.80 $96.12 0.1 % 2.05 %
Fixed Interest - Domestic $ 816,406.81 $19,692.98 241 % 19.11 %
Fixed Interest - Global $229,459.23 $ 5,965.94 2.60 % 5.37 %
Alternative Assets - Defensive $223,192.18 $4,910.23 220 % 5.22 %
Property $ 140,956.56 $7,139.56 5.07 % 3.30 %
Australian Equities $1,847,170.65 $77,017.83 417 % 43.23 %
International Equities $ 927,987.56 $ 23,619.49 2.55% 21.72 %
Total Portfolio Value $ 4,272,558.79 $ 138,442.15 3.24% 100.00 %
Unsettled Transactions $0.00
Net Portfolio Value $ 4,272,558.79
Region Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Domestic $3,115,112.00 $ 108,856.72 3.49 % 72.91 %
International $1,157,446.79 $29,585.43 2.56 % 27.09 %
Total Regional Summary $ 4,272,558.79 $ 138,442.15 3.24 % 100.00 %

Page 2 of 9

M3787875F

Adviser Code: GRC



Annex B to
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CORRESPONDENCE
5.1 In: Email:

17 Feb 2021 Croquet Australia - AGM Agenda/ supporting documents

18 Feb 2021 Croquet Australia - confirmation of receiving Croquet Victoria contribution to
Croquet Australia Annual Report

22 Feb 2021 WCF refreshed website going live

3 Mar 2021 Brimbank Council - rubbish on nature strip
Hardcopy
Various eBulletins, distribution of COVID-19 updates, invoices for payment/direct

debits, requests for hire of VCC, insurance cover queries,

Out: Email:
24 Feb 2021 Clubs - Golf Croquet Selectors Expression of Interest

Various coronavirus guidelines to clubs, eBulletins, notice of Croquet Australia AGM

210316Correspondence List Committee of Management.docx Page 1 of 1



Annex C to
Croquet Victoria Committee of Management Meeting Minutes
16 March 2021

SECRETARY'S REPORT

VCA

Annual Club Survey:

On 17 January 2021Club Secretaries were requested to complete the Annual Club Survey. To
date 62 clubs have completed the survey with 26 yet to do so.

Handicaps:

At the suggestion of the webmaster, efforts are being made to correct members handicaps or
indexes that were mismatched. At the time of writing approximately 24 anomalies remain to be
addressed.

Tournaments with Missing Results:
Contact will be made with Tournament Managers who have yet to input tournament results
once the above task is completed.

Policies:

Policies amended at February Council Meeting have been uploaded to website:
e Tournaments & Fixtures
¢ Selection Sub-Committees.

Merchandise Officer:
Council will elect the Merchandise Officer from the remaining two candidates at the April
meeting.

ACA:

Regional Reports to Council: Please find set out below a revised schedule for 2021

19 April 2021 Wimmera, NEDCA, SWCA,
15 August 2021 WMCMA, EMCA,

17 October 2021 Ballarat, Bayside, Geelong,
19 December 2021 | Gippsland, GVCA,

Tovar, oot BT

210316Secretary's Report to Committee of Management.docx Page 1 of 1
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VCC Sub-committee Report to VCA Committee of Management

Meeting March 16, 2021

1. Lawns
1.1 Volunteers have kept the playing lawns and immediate surrounds in good
condition by mowing on a regular basis.

1.2 A professional greenkeeper, Lee Gavan, was consulted regarding the fertilising
and spraying of the lawns.

2. Clubhouse

2.1 The masonry repairs to the western end of the clubhouse have been completed
by Helicase Structural Services as per the scope of works and approved by the
project management engineer, Hugh O’Brien, from BSS.

2.2 Quotes for the drainage checks and roof flashing have been received by BSS and
should be finalised soon.

2.3 A quote for the options for repairs to the upstairs balcony is scheduled before the
end of March.

2.4 The bar drinks-refrigerator had a faulty fan-motor replaced. It was topped up with
refrigerant gas.

2.5 The dishwasher has been repaired.

2.6 The former sanitary hygiene service is resumed.

2.7 Following each tournament, players and supporters conducted the internal
cleaning of the clubhouse and its facilities.

2.8 Records of usage of VCC are being kept and will be collated for reporting at a
later date.

3. Surrounds

3.1 There is an ongoing problem with littering along the VCC verge fronting Ken
Jordan Drive. It appears to be emanating from the building site on the opposite side
and proving a hazard to any attempt to maintain the verge. VCA President has
communicated with the local councillor, Victoria Borg, who has been supportive of our
problem and enabled collaboration with relevant officers of Brim bank Council in an
attempt to address the matter.

3.2 The owner of the container temporarily stored in the rear car park has been
notified that it needs to be removed from the site.
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