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 Minutes of Croquet Victoria Council Meeting 

held  Monday 15 February 2021 via Zoom 

1 Attendance 

 1.1   Present: 

        1.1.1    Directors: 

  Jim Clement (President), Sarina Cevaal-Hewitt (Secretary), Claire Keating 
(Treasurer), Lorraine Gutcher (Member), Lynne Roberts (Member), Lyndsay 
Neilson (Member), David Johnston (Member), Janet Leckie-Brunton (Member - 
SEMCA), Mignon Johnston (Ballarat and District), Roger Lee (Bayside), Wayne 
Worladge (Eastern Metro), Eileen Gough (Geelong), Robert Smallwood 
(Gippsland), Kenn Boal (Goulburn Valley), Ian Potter (Murray Valley), Maurice 
Cevaal-Hewitt (North Eastern), Russell Worland  (South West), David Hinds 
(WMCMA), Charles Rees (Wimmera). 

  1.1.2 Observers: 

  Kate Patrick (Brunswick). 

 1.2 Apologies:  

   Stephen Forster (Vice-President), Roger Bird (Northern). 
  
2 Opening/Declaration of Interest 

 The President opened the meeting at 9.38 am. No Director declared any interests that may 
have a bearing on carrying our their role impartially. 

  

3 Adoption of Minutes of Previous Council Meeting   

 Resolved on the motion of David Johnston and Kenn Boal 'that the Minutes of the Croquet 
Victoria Council Meeting held 14 December 2020 be adopted as a true and correct record'. 

 3.1  Business Arising from Minutes of Previous Meeting:  

  3.1.1 Adoption of Appointees, Sub-Committees & Working Group Policy:                                                                                          

  The meeting agreed to accept the previous distributed amendments to the 
Appointees, Sub-Committee & Working Group Policy. 
Amended Policy to be uploaded to website.                               Action Secretary 

 3.1.2 Terms of Reference: 

  3.1.2a) Tournaments & Fixtures Job Description:                             

  The meeting agreed to accept the previous distributed amendments to 
this Job Description. 
 Amended policy  to be uploaded to website.              Action Secretary 

  3.1.2b) Selection Committees:                                                     

  The meeting agreed to accept the previous distributed amendments to 
this Job Description. 
Amended policy  to be uploaded to website.               Action Secretary 

 3.1.3 Meeting Calendar:                                                                                  

   Lyndsay Neilson spoke to the need for a Meeting Schedule, that Strategic Plan 
preparations and Budget Implications need to be reflected in the calendar. 
The Treasurer noted that the date of January's meeting will not allow inclusion of 
investment portfolio information  

 3.1.4 Insurance Query re Tenancy of Flat at VCC: 

  Ongoing. 

  

4 Financial Report                                                                                    Attached as Annex A                                                                                

 Resolved on the motion of Claire Keating and David Johnston 'that the Financial Report be a 
accepted'. 

 4.1 Adoption of 2021-2022 Draft Budget:                                          Attached as Annex B 

  The Treasurer spoke to aspects of the DRAFT Budget, noting the inclusion of a project 
to offer funds to regions to assist clubs within that region to run pilot programs aimed at 
recruitment of members. 
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A budget specific to the operations of the Victorian Croquet Centre to be provided.             
                                                                                                        Action Treasurer       
Resolved on the motion of Claire Keating and David Hinds 'that the Draft Budget be 
adopted'. 

5 Consent Items 

 5.1  Reports: 

  5.1.1    President's Report                                                           Attached as Annex C                            

  5.1.2    Secretary's Report:                                                           Attached as Annex D                                          

  5.1.3 State Coordinator U21 Report:                                         Attached as Annex E  

  5.1.4 CoM Reports: 

  5.1.5    M & P Report:                                                                     Attached as Annex F                                                               

  5.1.6 Strategic Plan 2021-2025 Working Group Report - Recovery Year:  
                                                                                                         Attached as Annex G                                                                                                                                                                                                                                                                                                                        

  5.1.7 VCC Sub-Committee Report:                                                                 

  David Johnston reported that whilst a quote to repair masonry defects has been 
accepted the impact of COVID-19 has delayed the work. 

  5.1.8 Sub-Committee Minutes Received: 

  Marketing & Publicity Sub-Committee: 11 January 2021 
Strategic Plan Implementation Sub-Committee: 7 January 2021 
Strategic Plan Working Group Recovery Year: 3 February 2021 
VCC Sub-Committee: 22 January 2021 

 Motion to Accept Consent Items: 

 Resolved on the motion of Maurice Cevaal-Hewitt and Kenn Boal ' that Consent Items be 
accepted'. 

  

6 Business Arising from Consent Items 

 6.1  Reports                                                                                    

  6.1.2    Secretary's Report: 

  The meeting agreed that the Treasurer continue negotiations with Brimbank 
Croquet Club as to possible reduction in Brimbank contribution to Croquet 
Victoria. 

  6.1.3 State Coordinator Under 21 Report: 

  The President noted that elite players partnering Juniors in proposed September 
event will require a WWCC. 

  6.1.5 M & P Report: 

  Social Media/publicity for leading croquet players 
The meeting suggested that rather than player agreements be revised to include 
a 'commitment' to maintaining a social media profile, players be 'encouraged' to 
maintain a social media profile. 
Croquet Victoria website 
Refreshing the centre panel of the home page of the website  

  6.1.6 Strategic Plan 2021-2025 Working Group Report - Recovery Year: 

  Council endorsed the Recovery Year Plan. 

  6.1.9 Regional Reports:  NDCA, MVCA and SEMCA Reports. Attached as Annex H 

  

7 General Business 

 7.1   Matters for Decision:                                           

  7.1.1 VCC: 

   7.1.1a) Arrangements for Croquet Australia Coaching Conference at  
   Victoria Croquet Centre: 

  The Council agreed to the arrangements proposed by the State 
Coordinator of Coaching for the Croquet Australia Coaching 
Conference rollout in Victoria at the Victorian Croquet Centre. 
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  7.1.2 VCA: 

    7.1.2a) Sub-Committee Elections/Appointed Officer:                               

  The following members were elected to the following positions: 
Association Croquet Selection Sub-Committee: Mike Cohn, Brian 
Foley, Gail Hopkins, Chris Grant. 
Golf Croquet Selection Sub-Committee: Ian Petersen. 
Assistant State Coordinator of Gateball: Anthony Dask. 

   7.1.2b) Date of April Council Meeting:                                                                                                                  

  April Council Meeting to be held 9.30 am Tuesday 27 April 2021. 

 7.2 Matters for Discussion: 

   7.2.1 VCC: 

    7.2.1a) Merchandise Officer:  

  Election for this position to be an April Council Meeting Agenda Item.                                                                      
                                                                               Action Secretary 

   7.2.2 VCA: 

    7.2.2a) Council Self Assessment:                                                       

  Previously distributed assessment to be reviewed.  
                                                                 Action Mignon Johnston 

    7.2.2b) Mandatory Board Quota: 

  Directors were reminded that access to government grant funding is 
dependent on at least 40% female representation on Council. 

    7.2.2c) Child Safe Sub-Committee:  

  The Secretary noted that this Sub-Committee still has no members. 

 7.3 Matters for Noting:  

  7.3.2 VCA: 

   7.3.2a) Kayo Contract/Terms of Reference for Working Group:      

  The Secretary reported that the contract for the livestreaming of croquet 
events on Kayo has been signed by Croquet Victoria and that once the 
contract is returned signed by a representative of Fox Sports the Terms 
of  Reference will be uploaded to the website and members of the VCC 
Sub-Committee will be invited to join the working group organising the 
livestreaming. 

  

8 Other Business: 

 8.1 Mentors for New Directors: 

  Russel Worland will consider the opportunity to be assigned a mentor upon completion 
of the online training. 

  

9 Close: 11.20 am 

  

10 Next Meetings: CoM Tuesday 6.30 pm 16 March 2021-Zoom 

  Council Tuesday 9.30 am 27 April 2021 -Zoom 

    

  Annex A Financial Report 

  Annex B 2021-2022 Budget 

  Annex C President's Report 

  Annex D Secretary's Report 

  Annex E State Coordinator of u21 Report 

  Annex F Marketing & Publicity Report  

  Annex G Strategic Plan 2021-2025 Report - Recovery Year: 

  Annex H Regional Reports 

 



FINANCIAL REPORT  

The Profit and Loss and Balance Sheet for 31 January 2021 are attached.  

Key points to note: 

a) The Net Gain YTD is $81,310.61. This includes a realised capital gain of $11,100.10, meaning 

we have an Operating surplus of $70,210.51. This compares to a budgeted YTD loss of 

$40,990 and YTD loss at same time last year of $46,352. I expect we will finish the year with 

a reasonable surplus compared to the budgeted full year loss of $66,052. 

The main reasons for the difference are: 

 As previously advised, when the 20/21 budget was revised we were unaware of the level of 

government support we would receive in Covid-19 related grants. This has resulted in an 

additional $78k of income ($55k Covid survival grant and $23k ATO Cash booster).  

 It was expected that operations would recommence in October and we have incurred lower 

expenses than expected: Committee underspending is approx. $14k YTD. I expect some 

increase in Feb and March as the Coaching rollout occurs but still expect to be under budget 

at year end.  

 There have been significant savings on travel costs due to On-line meetings.  

 VCC costs are lower than budgeted. Some of this is timing as we expect some repairs and 

maintenance and water bills in the next two months, but Rates are lower than budgeted 

($4.5k) and there has been lower electricity and waste disposal costs. There has also been 

less spent on cleaning materials ($1.7k) as there is a large existing store of materials to be 

used.  

 State team payments of $6,000 not incurred due to cancellation of Interstate Shield and Eire 

Cup.  

Income 

b) The JB Were investment portfolio income for the month was $193.70 and YTD is $86,958.19. 

This includes the capital gain of $11,100.10. Excluding the capital amount, the YTD income is 

$75,858.09 compared to a budget of $91,666.     

c) Net tournament income for the month was approx. $1,300.  

d) As part of the GST reconciliation which is still in progress, I have also corrected an error in 

recording the ATO Cash Booster Income in November, resulting in a further $3,940 in Cash 

Booster income and a reduction in GST Payable.  

Expenses 

e) The main expenses for the month were JB Were management fees for the December 

quarter of $6,832, final payment to planning consultant of $1,593 and $1000 to Website 

manager. 

Balance Sheet 

f) Net Assets at 31 January are $9,602,363.94. The movement in Net Assets from the end of 

March to the end of January is an increase of $773,193.79. 

g) Accounts Receivable of $3,561.15 predominantly comprises ACA Player insurance and 

member adjustments billed late in December.  

Sarina
Text Box
Annex A to
Croquet Victoria Council Meeting Minutes
15 February 2021



h) See attachment for a summary page of the JB Were portfolio at 31 January showing the 

value of $4,199,931.53, a decrease of $4,661.31 since the end of December and an increase 

of $671,252.25 this financial year (which is net of the $80k drawn down in April and May).  

Also attached are the detailed account movements for the JB Were portfolio and the Asset 

Revaluation Reserve for the month showing the reduction in asset value for fees ($7,515.48 

GST inclusive) and the increase due to Income ($193.70) and Movement in Market value 

($2,660.48).  

i) Accounts payable of $7,553.18 is Rates.  

Cash Outlook 

The operating bank account is a healthy $122k at month end. This compares to $43k at the same 

point last year.  At this stage there is no foreseeable need to draw any further amounts from the 

Investment portfolio for at least the next quarter. 

Other matters 

I am making (slow!) progress on the GST reconciliation, correcting the Cash Booster impact this 

month and expect to finalise adjustments next month. 

 

Claire Keating 

Honorary Treasurer 

6 February 2021 
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Selected Period Budgeted $ Difference % Difference

INCOME
JBWERE

Dividends $23,805.17 $0.00 $23,805.17 NA
Interest JB Were $10,921.35 $0.00 $10,921.35 NA
Trust Income $29,609.46 $0.00 $29,609.46 NA
Realised Capital Gain $11,100.10 $0.00 $11,100.10 NA
Foreign  Income $11,522.11 $0.00 $11,522.11 NA
Other Income $0.00 $91,666.00 -$91,666.00 (100.0)%

Total JBWERE $86,958.19 $91,666.00 -$4,707.81 (5.1)%
VCA AFFILIATIONS

VCA Affiliation $54,235.44 $53,722.50 $512.94 1.0%
Club  Affiliation $1,999.99 $2,000.00 -$0.01 0.0%
Regional  Association $496.34 $496.36 -$0.02 0.0%
Brimbank Contribution Fee $1,027.27 $500.00 $527.27 105.5%

Total VCA AFFILIATIONS $57,759.04 $56,718.86 $1,040.18 1.8%
ACA AFFILIATIONS/INSURANCE

ACA Affiliation $40,063.14 $39,552.73 $510.41 1.3%
Player Insurance ACA $10,457.68 $9,500.00 $957.68 10.1%

Total ACA AFFILIATIONS/INSURANCE $50,520.82 $49,052.73 $1,468.09 3.0%
MERCHANDISE/PENNANT

Books/Manuals $245.44 $1,500.00 -$1,254.56 (83.6)%
Marketing and Publicity $0.00 $400.00 -$400.00 (100.0)%
Clothing $40.91 $125.00 -$84.09 (67.3)%
Gauges $0.00 $250.00 -$250.00 (100.0)%
AssociationPennant -$13.64 $150.00 -$163.64 (109.1)%
Golf Shield -$36.36 $500.00 -$536.36 (107.3)%

Total MERCHANDISE/PENNANT $236.35 $2,925.00 -$2,688.65 (91.9)%
TOURNAMENTS

Bronze/Silver Medal A & G $900.03 $1,000.00 -$99.97 (10.0)%
Women's Invitation A & G $0.00 $700.00 -$700.00 (100.0)%
Selectors Invitation A & G $0.00 $1,000.00 -$1,000.00 (100.0)%
Women's Championship A & G $381.82 $400.00 -$18.18 (4.5)%
Men's Championships A & G $813.65 $400.00 $413.65 103.4%
Divisional Champs A & G $0.00 $200.00 -$200.00 (100.0)%
Handicap Champs  A & G $318.18 $450.00 -$131.82 (29.3)%
Victorian Open Singles A&G $1,050.05 $1,100.00 -$49.95 (4.5)%
Victorian Open Doubles A&G $509.09 $550.00 -$40.91 (7.4)%
Golf Croquet Australia Day $227.29 $750.00 -$522.71 (69.7)%
Cairnlea Classic $0.00 $500.00 -$500.00 (100.0)%
Carnival $1,036.35 $0.00 $1,036.35 NA

Total TOURNAMENTS $5,236.46 $7,050.00 -$1,813.54 (25.7)%
Other Operating Income

MSV $0.00 $3,500.00 -$3,500.00 (100.0)%
Other Operating income $580.44 $223.11 $357.33 160.2%
ATO Cash booster $31,086.00 $7,215.00 $23,871.00 330.9%

Total Other Operating Income $31,666.44 $10,938.11 $20,728.33 189.5%
CATERING/BAR

Bar Sales $291.28 $1,500.00 -$1,208.72 (80.6)%
Total CATERING/BAR $291.28 $1,500.00 -$1,208.72 (80.6)%
PREMISES/COURTS/RENT

Courts $486.36 $700.00 -$213.64 (30.5)%
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ACA Courts HIre $0.00 $9,600.00 -$9,600.00 (100.0)%
Caretakers Rent $2,800.00 $2,100.00 $700.00 33.3%
IT/Photocopying/Hire/Postage $19.00 $0.00 $19.00 NA

Total PREMISES/COURTS/RENT $3,305.36 $12,400.00 -$9,094.64 (73.3)%
BEQUESTS/DONATIONS

Donations $1,059.30 $2,000.00 -$940.70 (47.0)%
SRV  GRANT -SVSR

SVSR $2,827.71 $15,000.00 -$12,172.29 (81.1)%
Covid-19 Survival package $55,542.00 $0.00 $55,542.00 NA

Total SRV  GRANT -SVSR $58,369.71 $15,000.00 $43,369.71 289.1%

Total INCOME $295,402.95 $249,250.70 $46,152.25 18.5%

$295,402.95 $249,250.70 $46,152.25 18.5%Gross Profit

EXPENSES
ACA AFFILIATIONS/INSURANCE

ACA Affiliation $39,553.18 $39,552.73 $0.45 0.0%
ACA Insurance - Player $10,523.94 $9,500.00 $1,023.94 10.8%

Total ACA AFFILIATIONS/INSURANCE $50,077.12 $49,052.73 $1,024.39 2.1%
ADMINISTRATION VCA

Bank Charges $15.25 $250.00 -$234.75 (93.9)%
JB Were Management Fees $19,440.78 $21,750.00 -$2,309.22 (10.6)%
MYOB Support $1,189.09 $1,400.00 -$210.91 (15.1)%
Legal Fees/Employsure $3,036.80 $3,053.80 -$17.00 (0.6)%
IT/Photocopying/Hire Equip $62.07 $500.00 -$437.93 (87.6)%
Postage VCA $183.54 $600.00 -$416.46 (69.4)%
Presentations / Gifts $0.00 $250.00 -$250.00 (100.0)%
Stationery $0.00 $1,000.00 -$1,000.00 (100.0)%
Telephone at Cairnlea $2,459.31 $2,274.74 $184.57 8.1%
Advertising $27.18 $200.00 -$172.82 (86.4)%
VicSport $563.64 $600.00 -$36.36 (6.1)%
Audit Fees $2,000.00 $2,000.00 $0.00 0.0%
Upgrade Website $1,000.00 $1,000.00 $0.00 0.0%
Planning consultant $15,928.00 $15,928.00 $0.00 0.0%

Total ADMINISTRATION VCA $45,905.66 $50,806.54 -$4,900.88 (9.6)%
COMMITTEES

State Co-Ordinator of Coaching $137.56 $7,000.00 -$6,862.44 (98.0)%
Fixtures & Tournaments $0.00 $250.00 -$250.00 (100.0)%
Marketing and Publicity $321.73 $2,750.00 -$2,428.27 (88.3)%
Selectors AC & GC $0.00 $330.00 -$330.00 (100.0)%
State Co-Ordinator GC Ref $0.00 $330.00 -$330.00 (100.0)%
State Co-Ordinator AC Ref $0.00 $100.00 -$100.00 (100.0)%
State Co-Ordinator Ricochet $0.00 $1,340.00 -$1,340.00 (100.0)%
State Co-Ordinator Under 21s $0.00 $1,340.00 -$1,340.00 (100.0)%
State Co-Ordinator GC $0.00 $600.00 -$600.00 (100.0)%
State Co-Ordinator AC $0.00 $900.00 -$900.00 (100.0)%
Referees - Admininstration $0.00 $200.00 -$200.00 (100.0)%

Total COMMITTEES $459.29 $15,140.00 -$14,680.71 (97.0)%
MSV

Printing Newsletter $0.00 $1,250.00 -$1,250.00 (100.0)%
Postage Newsletter $385.61 $1,000.00 -$614.39 (61.4)%

Total MSV $385.61 $2,250.00 -$1,864.39 (82.9)%
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COUNCIL/COM travel
Travel/Expenses $242.35 $1,500.00 -$1,257.65 (83.8)%
Executive Expenses $50.00 $1,700.00 -$1,650.00 (97.1)%

Total COUNCIL/COM travel $292.35 $3,200.00 -$2,907.65 (90.9)%
SRV GRANTS SVSR

SVSR Marketing $515.18 $0.00 $515.18 NA
TMA Foundation $2,414.89 $15,000.00 -$12,585.11 (83.9)%

Total SRV GRANTS SVSR $2,930.07 $15,000.00 -$12,069.93 (80.5)%
UNDER 21S SCHOLARSHIP

Junior Scholarship $0.00 $1,000.00 -$1,000.00 (100.0)%
Total UNDER 21S SCHOLARSHIP $0.00 $1,000.00 -$1,000.00 (100.0)%
TOURNAMENTS

Bronze/Silver Medal A & G $198.24 $160.00 $38.24 23.9%
Mens Championships A&G $0.00 $200.00 -$200.00 (100.0)%
Womens Championships A&G $0.00 $200.00 -$200.00 (100.0)%
Selectors Invitation A&G $0.00 $400.00 -$400.00 (100.0)%
Div Champs A&G $0.00 $100.00 -$100.00 (100.0)%
Handicap  Champs A&G $111.91 $100.00 $11.91 11.9%
Women's Invitation A&G $0.00 $230.00 -$230.00 (100.0)%
Vic Open Singles A&G $0.00 $430.00 -$430.00 (100.0)%
Vic Open Doubles A&G $0.00 $330.00 -$330.00 (100.0)%
Golf Croquet Australia Day $0.00 $160.00 -$160.00 (100.0)%
ACA Gold Medal $0.00 $160.00 -$160.00 (100.0)%
ACA - Referee Reimbursements $0.00 $330.00 -$330.00 (100.0)%

Total TOURNAMENTS $310.15 $2,800.00 -$2,489.85 (88.9)%
MERCHANDISE/PENNANT

Books/Manuals $0.00 $300.00 -$300.00 (100.0)%
Branded merchandise (inc badges) $0.00 $400.00 -$400.00 (100.0)%
Hoops, Gauges etc $0.00 $150.00 -$150.00 (100.0)%
Association Pennant $204.55 $0.00 $204.55 NA
Golf Croquet Shields $20.00 $250.00 -$230.00 (92.0)%

Total MERCHANDISE/PENNANT $224.55 $1,100.00 -$875.45 (79.6)%
WAGES

Administrator $49,189.20 $49,189.20 $0.00 0.0%
Caretaker $3,755.60 $3,755.60 $0.00 0.0%
Greenkeeper $14,155.94 $14,155.94 $0.00 0.0%
Superannuation $3,548.51 $3,548.51 $0.00 0.0%

Total WAGES $70,649.25 $70,649.25 $0.00 0.0%
VCC BUILDING

Alarm $733.38 $1,000.00 -$266.62 (26.7)%
Cleaning Materials $70.59 $1,825.00 -$1,754.41 (96.1)%
Fire Extinguishers $0.00 $250.00 -$250.00 (100.0)%
Gardens $250.00 $0.00 $250.00 NA
Insurance - Cairnlea $10,818.18 $10,818.18 $0.00 0.0%
Regns. Subs. Licences $1,401.69 $1,500.00 -$98.31 (6.6)%
Electricity $3,136.92 $5,980.00 -$2,843.08 (47.5)%
Gas $918.92 $945.00 -$26.08 (2.8)%
Rates - Council/65 $6,823.01 $10,800.00 -$3,976.99 (36.8)%
Rates - Council/65A $730.17 $1,200.00 -$469.83 (39.2)%
Water $2,586.60 $6,900.00 -$4,313.40 (62.5)%
Repairs & Maintenance $4,410.77 $13,000.00 -$8,589.23 (66.1)%
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Sanitary Bins $309.00 $300.00 $9.00 3.0%
Waste Disposal $303.04 $1,700.00 -$1,396.96 (82.2)%
Sundry/Equipment $24.81 $0.00 $24.81 NA

Total VCC BUILDING $32,517.08 $56,218.18 -$23,701.10 (42.2)%
CATERING/BAR

Bar Expenses/milk tea coffee $353.94 $2,000.00 -$1,646.06 (82.3)%
Miscellenous $0.00 $500.00 -$500.00 (100.0)%

Total CATERING/BAR $353.94 $2,500.00 -$2,146.06 (85.8)%
VCC COURTS

Fuel Mower $143.35 $550.00 -$406.65 (73.9)%
Chemicals $780.00 $1,380.00 -$600.00 (43.5)%
Fertiliser $2,044.00 $4,957.00 -$2,913.00 (58.8)%
Line Paint Only $67.27 $167.00 -$99.73 (59.7)%
Turf Machinery Repairs $76.34 $470.00 -$393.66 (83.8)%
VCC Courts Contingency $12.60 $0.00 $12.60 NA
Lights $6,863.71 $7,000.00 -$136.29 (1.9)%

Total VCC COURTS $9,987.27 $14,524.00 -$4,536.73 (31.2)%
STATE TEAMS G &  A

State Team Payments/Team Entry $0.00 $6,000.00 -$6,000.00 (100.0)%
Total STATE TEAMS G &  A $0.00 $6,000.00 -$6,000.00 (100.0)%

Total EXPENSES $214,092.34 $290,240.70 -$76,148.36 (26.2)%

$81,310.61 -$40,990.00 $122,300.61 298.4%Operating Profit

$81,310.61 -$40,990.00 $122,300.61 298.4%Net Profit/(Loss)
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Assets
Current Assets

Bank Accounts
Bendigo $122,369.39
Bendigo - Grants Account $43,929.21

Total Bank Accounts $166,298.60

Total Current Assets $166,298.60
Accounts Receivable

Petty Cash Float $200.00
Accounts Receivable $3,561.15

Total Accounts Receivable $3,761.15
JBWERE - Investment A/c $4,199,931.53
Fixed Assets

Cairnlea - Land/Building $5,250,000.00
Plant & Equipment

Plant and Equipment $193,047.77
Accumulated Depreciation -$152,885.48

Total Plant & Equipment $40,162.29

Total Fixed Assets $5,290,162.29

Total Assets $9,660,153.57
Liabilities

Current Liabilities
Accounts Payable $7,553.18

Total Current Liabilities $7,553.18
Tax Payable

GST Collected $115,452.88
GST Paid -$109,145.64

Total Tax Payable $6,307.24
Grant Liabilities

Grants Received in Advance $43,929.21
Total Grant Liabilities $43,929.21

Total Liabilities $57,789.63

Net Assets $9,602,363.94

Equity
Reserves

General Reserve $7,703,572.44
Asset Revaluation Reserve $750,162.40
Retained Earnings $1,033,594.52
Current Earnings $81,310.61

Bequest - Late Jean A  Rentoul $33,723.97

Total Equity $9,602,363.94





 

VCA Proposed budget 2021/22 

 

The proposed budget shows a modest surplus of $14,870.  

Refer to the attachment for comparison with current year budget and YTD actual and 2019 full year 

(pre-Covid) actual.  

There is some conservatism built into the budget as it has relatively modest revenue targets, 

assuming no membership growth and no new grants. Expenses assume full resumption of 

operations. The key risk to our operations continues to be the impact of Covid-19 which may see a 

further reduction in members, preclude the holding of tournaments and fund raising events and 

result in lower investment income.  

Key assumptions 

1. VCA Affiliation fees have been based on 2019 fee schedule and having 2,800 members. 

2. ACA Affiliation fees and payments are estimates which match and will have no net impact. 

3. Grant income and expenses are estimates which match and will have no net impact.  

4. It is assumed that the VCC will operate for the full twelve months and the VCC sub-

committee will be looking to have some function income. An assumption of $5,000 in 

function income has been made for the 21/22 year. 

5. ACA court revenue has been based on 25 days of scheduled tournaments at current agreed 

rate of $600 per day.  

6. Caretakers rent is based on the current rate of $100 per fortnight. 

7. Honoraria for President, Secretary and Treasurer of $3,000 to be reinstated. 

8. Travel expenses reflect a majority of on-line meetings with an allowance for travel for two 

meetings in person.  

9. Junior scholarship amount has been reinstated to $6,000. 

10. Budget for Coaching reflects roll out of the new program which commences in March 2021. 

11. Our Webmaster has advised that the website will run without needing any significant 

maintenance until at least December 2021. The budget includes $5,000 for emergency 

repairs or urgent features. 

12. Included is $6,500 for Regional growth support. This proposal came from discussions at the 

Finance sub-committee and in consultation with the Marketing and Publicity sub-committee. 

The proposal is to provide up to $500 to be spent in each region for pilot projects to assist in 

increasing club membership. Regional directors would work with their regions to determine 

projects to fund which are geared to local needs and there would be sharing of ideas and 

experiences, as well as processes and results. 

13. There is no allowance for more planning consultant fees or for an accounting review. 

14. Repairs and maintenance budgeted at $36,000.  

15. Allowance of $14,000 for Court Consulting and assistance e.g. with spraying. 

 

 

Claire Keating 

Honorary Treasurer 

6 February 2021 

Sarina
Text Box
Annex B to
Croquet Victoria Council Meeting Minutes 
15 February 2021



Account Name Budget 20/21 YTD Jan 2021 Full year 2019 Budget 21/22 Comments

INCOME
JBWERE
Other Income $110,000.00 $75,858.09 $181,521.83 $110,000.00 Based on 2020 estimate

Total JBWERE $110,000.00 $75,858.09 $181,521.83 $110,000.00

VCA AFFILIATIONS
VCA Affiliation $53,722.50 $54,235.44 $106,050.21 $101,820.00 Based on 2019 rates

Club  Affiliation $2,000.00 $1,999.99 $2,000.24 $2,000.00 Based on 2019 rates

Regional  Association $496.36 $496.34 $472.68 $470.00 Based on 2019 rates

Brimbank Contribution Fee $500.00 $1,027.27 $1,081.82 $1,000.00

Total VCA AFFILIATIONS $56,718.86 $57,759.04 $109,604.95 $105,290.00

ACA AFFILIATIONS/INSURANCE
ACA Affiliation $39,552.73 $40,063.14 $80,413.36 $79,105.00 Based on 2019 rates

Player Insurance $9,500.00 $10,457.68 $10,550.05 $10,500.00 Estimate matched by expense

ACA Income Catering/Dinner $0.00 $0.00 $7,066.30 $0.00

Total ACA AFFILIATIONS/INSURANCE $49,052.73 $50,520.82 $98,029.71 $89,605.00
MERCHANDISE/PENNANT
Books/Manuals $1,500.00 $245.44 $3,421.11 $3,000.00

Marketing and Publicity $400.00 $0.00 $1,374.56 $800.00

Badges $0.00 $0.00 $145.47 $0.00

Clothing $125.00 $40.91 $172.72 $250.00

Gauges $250.00 $0.00 $655.46 $500.00

AssociationPennant $150.00 ($13.64) $354.54 $0.00

Golf Shield $500.00 ($36.36) $1,059.09 $0.00

Total MERCHANDISE/PENNANT $2,925.00 $236.35 $7,182.95 $4,550.00

TOURNAMENTS
Bronze/Silver Medal A & G $1,000.00 $900.03 $1,502.73 $1,500.00

Country Week $400.00 $0.00 $45.45 $400.00

Women's Invitation A & G $700.00 $0.00 $700.00 $700.00

Selectors Invitation A & G $1,000.00 $0.00 $1,622.73 $2,000.00

Gateball $500.00 $0.00 $0.00 $500.00

VicGoldCup SilverBron Shields $700.00 $0.00 $477.27 $700.00

Women's Championship A & G $400.00 $381.82 $636.37 $1,000.00

Men's Championships A & G $400.00 $813.65 $795.45 $800.00

Divisional Champs A & G $200.00 $0.00 $200.00 $200.00

April 2021 To March 2022

Victorian Croquet Association Inc.

Budgetted Profit & Loss 
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Account Name Budget 20/21 YTD Jan 2021 Full year 2019 Budget 21/22 Comments
Handicap Champs  A & G $450.00 $318.18 $681.82 $450.00

Victorian Open Singles A&G $1,100.00 $1,050.05 $1,368.18 $1,200.00

Victorian Open Doubles A&G $550.00 $509.09 $818.19 $750.00

Golf Croquet Regionals $1,060.00 $0.00 $504.54 $1,060.00

Golf Croquet Australia Day $750.00 $227.29 $420.91 $750.00
Dot's One Day Challenge $0.00 $0.00 $470.91 $500.00
WMR Easter Tournament $0.00 $0.00 $454.55 $0.00
ACA - Trans Tasman $0.00 $0.00 $7,795.98 $0.00 Not scheduled in Victoria in 21/22
ACA - Interstate Shield $0.00 $0.00 $6,871.81 $0.00 Not scheduled in Victoria in 21/22
WCF International Events $0.00 $0.00 $17,829.45 $0.00 Not scheduled in Victoria in 21/22

Cairnlea Classic $500.00 $0.00 $0.00 $0.00

Carnival $0.00 $1,036.35 $0.00 $1,500.00

Total TOURNAMENTS $9,710.00 $5,236.46 $43,196.34 $14,010.00

Other Operating Income
MSV $3,500.00 $0.00 $3,537.21 $0.00 No longer produced in hard copy, provided free of charge

Other Operating income $223.11 $580.44 $0.00 $0.00 2021 reflects Government refunds/subsidies

ATO Cash booster $7,215.00 $31,086.00 $0.00 $0.00 2021 reflects Government subsidy

Total Other Operating Income $10,938.11 $31,666.44 $3,537.21 $0.00

CATERING/BAR
Bar Sales $2,500.00 $291.28 $17,619.07 $6,000.00

Total CATERING/BAR $2,500.00 $291.28 $17,619.07 $6,000.00

PREMISES/COURTS/RENT
Courts $1,500.00 $486.36 $2,044.54 $2,500.00

ACA Courts HIre $9,600.00 $0.00 $16,026.45 $15,000.00 25 days at $600

Caretakers Rent $2,100.00 $2,800.00 $11,700.00 $2,600.00 Assumed as per 2021 agreement
Premises $0.00 $0.00 $9,680.00 $5,000.00 VCC sub-committee to resume functions
IT/Photocopying/Hire/Postage $0.00 $19.00 $454.55 $0.00

Total PREMISES/COURTS/RENT $13,200.00 $3,305.36 $39,905.54 $25,100.00

BEQUESTS/DONATIONS
Donations/Fund raising $2,500.00 $1,059.30 $0.00 $2,500.00

Grants
SRV  GRANT -SVSR
SVSR $31,432.00 $2,827.71 $0.00 $0.00

TMA Foundation $0.00 $0.00 $0.00 $32,500.00 Club development, marketing, strategy, referee pathway

TMA Project $0.00 $0.00 $0.00 $7,500.00 Player development project
Covid-19 Survival package $0.00 $55,542.00 $0.00 $0.00 One off in 2021

KAYO Grant $0.00 $0.00 $0.00 $50,000.00 Grant for livestreaming, matched by expenses

Team grant $0.00 $0.00 $0.00 $0.00 Not assumed to be received this year

Total   GRANT $31,432.00 $58,369.71 $0.00 $90,000.00
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Account Name Budget 20/21 YTD Jan 2021 Full year 2019 Budget 21/22 Comments
Insurance Refunds $0.00 $0.00 $2,352.73 $0.00
Bank  Interest $0.00 $0.00 $15.77 $0.00
Total INTEREST BANK/JB WERE $0.00 $0.00 $2,368.50 $0.00

Total INCOME $288,976.70 $284,302.85 $502,966.10 $447,055.00

EXPENSES
ACA AFFILIATIONS/INSURANCE
ACA Affiliation $39,552.73 $39,553.18 $79,172.73 $79,105.00 Matched by revenue above

ACA Insurance - Player $9,500.00 $10,523.94 $10,469.64 $10,500.00 Matched by revenue above
ACA Catering/Dinner Expenses $0.00 $0.00 $5,114.09 $0.00

Total ACA AFFILIATIONS/INSURANCE $49,052.73 $50,077.12 $94,756.46 $89,605.00

ADMINISTRATION VCA
Bank Charges $300.00 $15.25 $263.10 $100.00
Merchant Fees $0.00 $0.00 $767.14 $0.00
Honorariums $0.00 $0.00 $3,000.00 $3,000.00 Reinstate

JB Were Management Fees $29,000.00 $19,440.78 $30,314.79 $27,000.00 Ex GST estimate

MYOB Support $1,400.00 $1,189.09 $1,189.09 $1,400.00

Legal Fees/Employsure $3,053.80 $3,036.80 $5,109.00 $0.00

IT/Photocopying/Hire Equip $500.00 $62.07 $936.27 $1,000.00

Postage VCA $600.00 $183.54 $23.73 $250.00

Presentations / Gifts $500.00 $0.00 $355.86 $500.00
Profesional Development $0.00 $0.00 $168.18 $500.00

Stationery $1,000.00 $0.00 $1,823.40 $500.00

Telephone $2,474.74 $2,459.31 $2,307.14 $2,000.00

Depreciation $10,400.00 $0.00 $11,233.00 $10,000.00 Non cash

Advertising $200.00 $27.18 $145.00 $200.00

VicSport $600.00 $563.64 $563.64 $600.00

Audit Fees $5,000.00 $2,000.00 $3,400.00 $5,000.00
Workcover $0.00 $0.00 $2,869.60 $0.00

Upgrade Website $1,000.00 $1,000.00 $350.00 $5,000.00 Allowance for emergencies, urgent features

Planning consultant $15,928.00 $15,928.00 $0.00 $0.00

Total ADMINISTRATION VCA $71,956.54 $45,905.66 $64,818.94 $57,050.00

COMMITTEES
State Co-Ordinator of Coaching $8,900.00 $137.56 $522.72 $7,500.00 Includes coaching rollout

Fixtures & Tournaments $330.00 $0.00 $305.79 $400.00

Croquet Scores Online $670.00 $0.00 $1,000.00 $1,000.00

Marketing and Publicity $3,350.00 $321.73 $2,595.00 $2,700.00

Regional growth support $0.00 $0.00 $0.00 $6,500.00 Proposed fund

Selectors AC & GC $330.00 $0.00 $548.65 $500.00
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Account Name Budget 20/21 YTD Jan 2021 Full year 2019 Budget 21/22 Comments
State Co-Ordinator GC Ref $330.00 $0.00 $23.02 $400.00

State Co-Ordinator AC Ref $100.00 $0.00 $138.65 $400.00

State Co-Ordinator Ricochet $1,340.00 $0.00 $166.70 $4,000.00

State Co-Ordinator Under 21s $1,340.00 $0.00 $90.78 $2,790.00

State Co-Ordinator GC $1,200.00 $0.00 $0.00 $2,000.00

State Co-Ordinator Gateball $0.00 $0.00 $0.00 $2,000.00

State Co-Ordinator AC $1,200.00 $0.00 $0.00 $2,000.00

Referees - Admininstration $200.00 $0.00 $266.99 $300.00

Club development officer $0.00 $0.00 $0.00 $5,000.00 Covered by grant included in revenue above

VCC Sub-committee $0.00 $0.00 $0.00 $400.00

Total COMMITTEES $19,290.00 $459.29 $5,658.30 $37,890.00

MSV
Printing Newsletter $2,250.00 $0.00 $3,361.30 $0.00 No longer produced in hard copy, provided free of charge

Postage Newsletter $1,500.00 $385.61 $1,624.80 $0.00

Total MSV $3,750.00 $385.61 $4,986.10 $0.00
COUNCIL/COM travel
Travel/Expenses $2,500.00 $242.35 $4,830.00 $3,000.00

Executive Expenses $2,500.00 $50.00 $1,198.18 $0.00

Total COUNCIL/COM travel $5,000.00 $292.35 $6,028.18 $3,000.00

SRV GRANTS SVSR
SVSR Marketing $0.00 $515.18 $0.00 $0.00
Kayo expenses $50,000.00 $0.00 $0.00 $50,000.00 Matched by revenue above

TMA Foundation $25,432.00 $2,414.89 $0.00 $27,500.00 Marketing, strategy, referee pathway

TMA Project $0.00 $0.00 $0.00 $7,500.00 Player development project

Total  GRANTS $25,432.00 $2,930.07 $0.00 $85,000.00
UNDER 21S SCHOLARSHIP
Junior Scholarship $3,000.00 $0.00 $1,942.78 $6,000.00

Total UNDER 21S SCHOLARSHIP $3,000.00 $0.00 $1,942.78 $6,000.00

TOURNAMENTS
Bronze/Silver Medal A & G $160.00 $198.24 $689.35 $160.00

Country Week $130.00 $0.00 $98.41 $130.00

Gateball $130.00 $0.00 $0.00 $130.00

Vic Gold Cup Sil/BronzeShields $200.00 $0.00 $362.50 $200.00

Mens Championships A&G $200.00 $0.00 $700.37 $200.00

Womens Championships A&G $200.00 $0.00 $727.78 $200.00

Selectors Invitation A&G $400.00 $0.00 $1,730.69 $400.00

Div Champs A&G $100.00 $0.00 $109.08 $100.00

Handicap  Champs A&G $100.00 $111.91 $554.79 $100.00

Women's Invitation A&G $230.00 $0.00 $0.00 $230.00
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Account Name Budget 20/21 YTD Jan 2021 Full year 2019 Budget 21/22 Comments
Vic Open Singles A&G $430.00 $0.00 $1,144.21 $430.00

Vic Open Doubles A&G $330.00 $0.00 $987.71 $500.00

Golf Croquet Regionals $200.00 $0.00 $516.36 $200.00

Golf Croquet Australia Day $160.00 $0.00 $340.49 $160.00

ACA Gold Medal $160.00 $0.00 $574.55 $0.00
WCF International Events $0.00 $0.00 $11,220.07 $0.00 Not scheduled in Victoria in 21/22
ACA - Trans Tasman $0.00 $0.00 $3,236.16 $0.00 Not scheduled in Victoria in 21/21

ACA - Referee Reimbursements $330.00 $0.00 $1,188.02 $0.00
ACA - Interstate Shield $0.00 $0.00 $2,289.34 $0.00 Not scheduled in Victoria in 21/22

Total TOURNAMENTS $3,460.00 $310.15 $26,469.88 $3,140.00

MERCHANDISE/PENNANT
Books/Manuals $500.00 $0.00 $3,073.88 $1,000.00

Branded merchandise (inc badges) $400.00 $0.00 $0.00 $1,000.00

Hoops, Gauges etc $250.00 $0.00 $831.40 $500.00

Association Pennant $250.00 $204.55 $0.00 $0.00

Golf Croquet Shields $250.00 $20.00 $425.45 $0.00

Total MERCHANDISE/PENNANT $1,650.00 $224.55 $4,330.73 $2,500.00

WAGES
Administrator $49,189.20 $49,189.20 $61,899.46 $0.00
Bar Staff $0.00 $0.00 $3,578.40 $0.00

Caretaker $3,755.60 $3,755.60 $32,264.70 $0.00
Casual Staff $0.00 $0.00 $20,207.27 $0.00

Greenkeeper $14,155.94 $14,155.94 $47,493.76 $0.00

Superannuation $3,548.51 $3,548.51 $14,768.72 $0.00

Total WAGES $70,649.25 $70,649.25 $180,212.31 $0.00

VCC BUILDING
Alarm $1,000.00 $733.38 $1,122.00 $1,000.00

Cleaning Materials $2,625.00 $70.59 $3,635.50 $3,000.00
Cleaning/Carpets/Windows $0.00 $0.00 $2,020.00 $1,800.00

Fire Extinguishers $250.00 $0.00 $67.00 $250.00
Gardens $0.00 $250.00 $2,750.00 $0.00

Insurance - Cairnlea $10,818.18 $10,818.18 $9,087.27 $11,000.00

Regns. Subs. Licences $1,500.00 $1,401.69 $1,487.19 $1,500.00

Electricity $7,500.00 $3,136.92 $7,177.81 $7,500.00

Gas $1,125.00 $918.92 $1,278.95 $1,500.00

Rates - Council/65 $15,000.00 $6,823.01 $10,417.56 $12,500.00 2020/21 $11,340

Rates - Council/65A $1,600.00 $730.17 $944.15 $1,450.00 2020/21 $1,300

Water $15,000.00 $2,586.60 $20,492.51 $22,000.00

Repairs & Maintenance $15,000.00 $4,410.77 $29,861.86 $36,000.00
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Account Name Budget 20/21 YTD Jan 2021 Full year 2019 Budget 21/22 Comments
Roof $0.00 $0.00 $20,013.00 $0.00
Sanitary Bins $300.00 $309.00 $300.00 $300.00
Waste Disposal $2,500.00 $303.04 $4,705.38 $2,500.00
Sundry/Equipment $0.00 $24.81 $809.07 $0.00
Total VCC BUILDING $74,218.18 $32,517.08 $116,169.25 $102,300.00
CATERING/BAR
Bar Expenses/milk tea coffee $2,000.00 $353.94 $6,515.51 $3,500.00
Miscellenous $500.00 $0.00 $0.00 $500.00
Total CATERING/BAR $2,500.00 $353.94 $6,515.51 $4,000.00
VCC COURTS
Court Consulting and assistance $0.00 $0.00 $140.00 $14,000.00
Fuel Mower $750.00 $143.35 $1,064.84 $1,000.00
Chemicals $1,613.00 $780.00 $3,835.68 $2,500.00
Fertiliser $4,957.00 $2,044.00 $14,720.46 $5,000.00
Line Paint Only $167.00 $67.27 $198.00 $200.00
Renovation Scarify Top Dress $0.00 $0.00 $3,767.48 $4,000.00
Turf Machinery Repairs $583.00 $76.34 $4,269.71 $4,000.00
VCC Courts Contingency $0.00 $12.60 $2,793.13 $1,000.00
Laser Top Dress $4k per court $0.00 $0.00 $2,600.00 $0.00
Lights $7,000.00 $6,863.71 $0.00 $0.00

Total VCC COURTS $15,070.00 $9,987.27 $33,389.30 $31,700.00
STATE TEAMS G &  A
State Team Payments/Team Entry $10,000.00 $0.00 $9,554.05 $10,000.00
Total STATE TEAMS G &  A $10,000.00 $0.00 $9,554.05 $10,000.00
Mallets/Hoops/Balls $0.00 $0.00 $868.18 $0.00

Total EXPENSES $355,028.70 $214,092.34 $555,699.97 $432,185.00
Operating Profit(Loss) ($66,052.00) $70,210.51 ($52,733.87) $14,870.00
Realised gain $11,100.10 $48,131.50 $0.00
Profit/(loss) after realised gain ($66,052.00) $81,310.61 ($4,602.37) $14,870.00
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President’s Report 
 

Welcome Letter to New Members 
At the December meeting it was agreed that the President receive notification of registration of 
new members, thus enabling those without an email address to receive a letter of welcome (the 
database automatically generates and forwards such a letter to those new members with an 
email address included in their registration).  Relevant statistics are: 
 

Date Range Email 
Address 

Postal 
Address 

Sent via 
Club1 

Total 

18 – 31 Dec 2020 9 4  13 
1 – 31 Jan 2021 12 27 1 40 

                   1 Neither email nor postal address provided 
 
Farewell to Anna Miller 
On Wednesday, 20th January, I was privileged to attend an afternoon tea put on by Belmont 
Croquet Club to farewell Anna Miller who is retiring from croquet after 42 years, intending to 
devote more time to Contract Bridge and her Probus membership.  In her time in VCA, Anna 
has served on CoM and Council and on our Selection and Tournament & Fixtures Committees.  
She also served as ACA Vice-President and on the ACA Selection Committee.  On the court, 
Anna was a member of the VCA Eire Cup team eleven times, seven as Vice-captain and a 
member of the GC Interstate Shield team five times, twice as Vice-captain.  She will be missed 
and remembered as a gracious sportswoman. It gave me great personal pleasure to be able to 
present Anna with a VCA plaque “in recognition of her contribution to Victorian croquet, both on 
and off the courts”.  
 
Cancellation of Croquet Australia Events 
The Croquet Australia Board recently resolved to cancel all ACA events up to 31st March 2021, 
and to recommence its calendar with those events scheduled from 1st April onwards.  CNSW 
has indicated that it will host the AC Gold Medal, Men’s & Women’s Championships and the 
Eire Cup scheduled for March 2021 in 2022.  These cancellations and changes will inevitably 
impact on the VCA budget for the next 12 months. 
 
AC Laws, 7th Edition Accepted 
WCF members voted, without dissent, to accept the 7th Edition of the AC Laws.  These are 
expected to come into force within Australia later in this year, once new Law books are printed 
and distributed, and referees trained. 
 
Inclusive Sport – Guidelines for Inclusion of LGBTQI  
SportAus has released guidelines for the inclusion of Trans and Gender Diverse (LGBTQI) 
people in sport, available at: 
https://www.sportaus.gov.au/__data/assets/pdf_file/0008/706184/Trans_and_Gender_Diverse
_Guidelines_2019.pdf 
 
Note that these are presented as guidelines only, it already being an offense to discriminate on 
the grounds of gender or sexual preference. 
 
 

 
Jim Clement 
President 
+61 409 115 647 

Sarina
Text Box
Annex C to
Croquet Victoria Council Meeting Minutes
15 February 2021
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SECRETARY'S REPORT 
 
VCA 
Annual Club Survey: 
On 17 January 2021Club Secretaries were requested to complete the Annual Club Survey. To 
date 53 clubs have completed the survey with 35 yet to do so. 
 
Handicaps: 
At the suggestion of the webmaster, efforts are being made to correct members handicaps or 
indexes that were mismatched. At the time of writing approximately 45 anomalies remain to be 
addressed. 
 
Tournaments with Missing Results:  
Contact will be made with Tournament Managers who have yet to input tournament results 
once the above task is completed. 
 
Policies: 

 Council Charter uploaded to website. 

 State Coordinators Job Description uploaded to website. 
 
Merchandise Officer: 
Three members have replied to a call for Expressions of Interest (Email 21 January 2021) to 
take on this role which involves: 

 storing of merchandise and rule books 

 regular stocktake 

 access to internet and email 

 distribution/posting of items 

 alerting the Treasurer of the sale of items to issue an invoice to purchaser. 
 
Mornington Peninsula Shire: 
Croquet Victoria's response to the Community Goal for Croquet has been forwarded to 
Mornington Peninsula Shire Recreation and Planning Dept, after consultation with SEMCA 
President Terri Manwaring. 
 
ACA: 
The names of four Croquet Victoria members have been forwarded to Croquet Australia for 
consideration should a national tribunal be convened. 
 
Correspondence: 

In  

20 Jan 2021 Brimbank Croquet Club re reduction in fees.                                    

  

Out  

5 Feb 2021 Open Letter from President to members re status of VCC. 

6 Feb 2021 Sport & Recreation Victoria: advice we cannot take up offer of Athlete Travel 
Pathways Grant due to cancellation of Eire Cup. 

 
Regional Reports to Council: Please find set out below a revised schedule for  2021 

  

 

 

  

19 April 2021 Wimmera, NEDCA, SWCA,  

15 August 2021 WMCMA, EMCA, 

17 October 2021 Ballarat,  Bayside, Geelong,  

19 December 2021 Gippsland, GVCA,  

Annex D to 
Croquet Victoria Council Meeting Minutes  
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State Coordinator, Under 21s Report 
BACKGROUND 

The task of the State Coordinator Under 21s is to 
create and deliver a state program aimed at people under the age of 21 that will 
encourage, nurture and develop players in the sport of Croquet.  

This report provides an update on the work done since my last report in December 2020.  

1. Support group 

This group continues to meet about once a month. 

2. Identifying current activity 

(a) Engagement with schools 

I’m collecting updates from the clubs that said last year they’d be interested in working 
with schools in the future  

(b) Engagement with junior/ under 21 players 

Since September last year, one of the under 21 members is no longer under 21, and one 
has not rejoined. Three new under 21s have joined. I am following up with their clubs.  

There are still only a few under 21 members who are definitely interested in competing 
outside their club.  

3. Under 21 network 

I am continuing to convene Zoom meetings of the under 21 network across Croquet Victoria. This 
now includes two under 21 players from Canberra.  Next meeting is later this month.  

The closed Under 21 Facebook page developed by Sarina is active and is recruiting members.  

4. September tournament and schools croquet 

Following discussion with the planning group and the Under 21 network, it is now planned to hold 
a three-day event at VCC in the middle week of the September school holidays. This is proposed to 
include: 

Friday pm 25 September:  coaching sessions 

Saturday 26 September:  high/low handicap doubles partnering under 21s with elite players 

Sunday 27 September: singles round robin, in sections, depending on entries 

To hook this event into activities with schools, I have contacted clubs that are thinking of working 
with schools, suggesting that they might recruit small squads of interested students to coach 
during Term 3, in preparation for participating in the weekend.  

 

FOR INFORMATION 

Kate Patrick 
State Coordinator, Under 21s 
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Marketing and Publicity sub-committee report 
 

BACKGROUND 
The Marketing and Publicity sub-committee are tasked with promoting croquet across Victoria and 
southern NSW. 
 

UPDATE 
Action requested 
1.  Social media / publicity for leading croquet players 

Fox Sports has requested information about leading players, as part of preparing to launch livestreaming 
croquet on Kayo. It would be helpful to have a flow of information about elite players on social media. 
 

RECOMMENDED:   
That Council ask Selection Committees to revise the player agreements to include  

 agreement to filming and photographs 

 provision of a brief bio 

 a commitment to maintaining a profile on social media. 
Training to assist players is available from the committee.  

FOR DISCUSSION AND DECISION 
2.  Croquet Victoria website  

The Croquet Victoria website works well, but it is overdue for redevelopment. The code it uses is clunky 
which means that making any changes is very time consuming. The design also needs a visual refresh. 
The sub-committee has been advised that the redevelopment of the website which was planned for 
2020 was delayed because of impending work on the Croquet Australia website. Is this still an issue? 

 

RECOMMENDED:  
That Croquet Victoria ask Croquet Australia to clarify any plans they may have which would impinge on 
the Croquet Victoria website.  

FOR DISCUSSION AND DECISION 
Items for information 
3.  Publicity Officers  

 The Zoom workshop for publicity officers is now scheduled for April. 

 A monthly update continues to be circulated to publicity officers / club contacts.  

 We have been asked to provide guidance for clubs considering appointing a publicity officer; we 
have drafted terms of reference for a club Media and Publicity Committee accordingly. This has been 
sent to publicity officers and club contacts for comment.  

 

4.  Event at National Gallery 
News Corporation have asked us to organise a croquet activity in the Great Hall of the National Gallery 
of Victoria, to contribute to their annual cocktail party for benefactors.   
Thanks to Owen Edwards who has provided the indoor equipment needed for this.  

 

5.  Malletsports 
Members of the subcommittee are assisting with the preparation of the forthcoming issue of 
Malletsports.  

 

6.  Marketing merchandise 

 New pens have been ordered at $25 for pack of 10 

 Photographs have been identified to refresh the current trifold flyers when stocks are exhausted.  
 

7.  World Croquet Day – first weekend in May 
World Croquet Day provides a focus for recruitment and local publicity. In 2020 several of the state 
associations were proposing a national World Croquet Day activity. This was cancelled due to COVID-19.  

Consistent with the Infrastructure Plan and the Recovery Year Plan, we will be providing material to 
assist clubs participating in World Croquet Day this year. 

Kate Patrick 
For the Marketing and Publicity sub-committee 
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Recovery Year 2021 

On 7 July 2020 the Strategic Plan 2021-2025 Working Group were asked to consult with stakeholders including office-bearers, state coordinators, project leaders, 
regional directors, and regional secretaries to develop an interim plan for a Recovery Year. Input from State Coordinators has now been added, with the aim of 
aligning this plan and the 2021 /22 budget.  

Council is asked to endorse this plan so that it can be passed to the Implementation sub-committee to support and monitor progress.  

Sarina Cevaal-Hewitt, Kate Patrick, Jim Clement 

for the Strategic Plan Working Party 

FOR DISCUSSION AND ENDORSEMENT 
The status of actions from the plan to date is as follows: 
Issue / goal Strategies Who Status Outcomes and activities 2021 When 

1. Stem decline in 
member numbers / 
support connections 
with members 
Noting that  

 about 300 
members have 
dropped out since 
the end of Feb. 
About 200 have 
joined, but 
membership has 
dropped by 110.  

 international 
research has 
demonstrated 
that retention 
costs about 1/5 of 
recruitment 

Maintain contact 
with individual 
members 

Clubs Almost all Regional Directors have 
contacted clubs asking how they are 
maintaining contact. 

Not originally proposed for 2021.  
Clubs have now re-opened. 
Some metro members still concerned about 
play / social contact.   
Use social media, Malletsports, posts to 
secretaries, to report levels of engagement 
and to encourage clubs to maintain contact 
with members who are still not attending.  
Club Development Officer to support 
struggling clubs.  

Quarterly updates.  
 
 
 
 
 
 
 
 
Starting February 

Develop online 
resources  

State 
Coordinators  

State Coordinators contacted. 
Zoom training undertaken by State 
Coordinators of Association, Golf and 
Ricochet Referees, to connect with 
referees during 2021. One session 
included current referees for practice 
of delivery. 
 
 

Online activities and resources developed 
by state coordinators 
Resources to support referees wishing to 
become referee tutors or examiners 
 
Templates available for membership 
renewal / application  
Template for Malletsports submissions 
Photo permission forms 
Tournament flier template. [Pres, Sec; T&F] 
– in process 
Entry form inc permission for photos / 
videos [Sarina, Jim, T&F] 
Template for nominating a Croquet Victoria 
life member 
 

Referee coordinators plan to 
continue Zoom sessions in 2021. 
GC refereeing queries on social 
media to continue.  
No proposal as yet from other 
coordinators.  
 
Mid-2021 
 
 
Feb: Ask clubs if they have a 
useful format. 
Jan: Attach to Managing a 
Tournament page.  
January 
Pres, Sec, T&F before Christmas; 
publish February.  
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Issue / goal Strategies Who Status Outcomes and activities 2021 When 

? link as part of the tournament 
flier. 
 
President. February. 

Support retention 
and recruitment 
 
 
 
 
 
 
 
 
 
 
 
 

Regional 
directors 
Regional 
secretaries 
Club 
Development 
Officer 
Marketing and 
Publicity sub-
committee 

Regional Directors have reported on 
clubs concerned with numbers. 
Club Development Officer has 
contacted all clubs nominated.  
Secretary has written to all regions 
asking what support would be useful.  
Funding for marketing and publicity 
under consideration.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Support club membership officer / 
recruitment / publicity via monthly 
newsletter from Secretary.  
Zoom workshop for publicity officers to 
support their efforts in recruitment.  
Ask clubs for examples of how they have 
solved problems which led to members 
deciding to stay rather than go. Use 
Sarsfield story. Jim Clement. November 
2020. February 2021. 
Wayne to write up MCC practices inc 
hamper.  Sarina to write up Twin City. 
Feature recruitment/retention issue in 
Malletsports. 
Encourage clubs to designate someone for 
contacting members who are missing out 
on playing.  Welfare officer / Almoner.  
Collect info from clubs.  
Provide recruitment material: video clips for 
use online and in presentations; new flyers 
targeting young players and families; 
targeted posters 
Provide information for local government 
highlighting value of croquet as a sport. 
Publicise croquet in mainstream and social 
media including livestreaming via Fox Sports 
if possible. Collect photos and bios for this 
purpose. Support incidental costs of live 
streaming. 

Monthly 
 
 
April 
 
 
March Malletsports 
 
 
 
 
February Malletsports 
 
 
 
 
February Malletsports 
 
 
 
 
Ongoing 
 
 
 
 
February 
 
 
From March 
 

Ask Mignon Johnston, Eileen Gough to 
comment on how each of the claims in the 
Advantages of Affiliation is achieved. 
Amend sheet as necessary. Distribute 
amended sheet for use in induction packs.  

February check / March send. 



Issue / goal Strategies Who Status Outcomes and activities 2021 When 

2. Help clubs 
encountering 
difficulties with 
finances or financial 
management 

Identify clubs 
reporting financial 
difficulty 
Help clubs wanting 
support with grant 
applications 
 

Clubs 
reporting 
difficulties, 
current or 
expected  

Regional directors have identified 
clubs reporting financial concerns. 
CDO has cross-checked with SRV list 
of clubs obtaining COVID survival 
grants. 
Secretary has forwarded email from 
Lyndsay Neilson offering help with 
grant applications to vulnerable 
clubs who did not obtain first round 
COVID survival grants.  
Secretary is providing support letters 
for clubs applying for grants.  

All clubs reporting financial concerns in 
2020 have been contacted.  
No clubs are reporting current difficulties.  
Club Development Officer to monitor 
situation.  

 
 
 
 
Quarterly contact, to be 
reported in Malletsports.   

Share information 
about support 
available from local 
authorities 
Investigate 
possibility of helping 
clubs to approach 
their local authority 

 Three LGAs have recently engaged 
with Croquet Victoria along with 
local clubs and their regional CA. All 
have used the croquet planning docs 
and Facility Guide as references.  

Update Croquet Facility Guide with lighting 
standards; send to LGAs to bring croquet 
into view in their planning.  

February 2021 

3. Rebuild tournament 
calendar and 
recruitment to 
tournaments where 
tournaments have 
been cancelled or 
rescheduled 

Identify blockages / 
difficulties in 
resuming 
competition – local, 
regional, open, state 

Office-bearers 
– Vice 
President 
State 
coordinators – 
GC, AC, Ric, 
Gateball, T&F 

Indications are that there is a drop-
off in participation levels; some 
tournaments have recently been 
cancelled.  

Office bearers to provide periodic reports 
on situation, including comment on 
blockages.  

Quarterly beginning in February 
2021 

4. Maintain and 
develop sport of 
croquet and gateball 

Demonstrate 
ricochet across state 
and generate 
interest in ricochet 
competition.   
Goals in other 
codes? 

Coordinator 
Ricochet 

AC and GC coordinators allocated 
$2000, Ric coordinator $4000 to 
support travel and development 
work. 
Funding being considered to support 
recruitment work by Gateball. 

Visits to 12 clubs planned by Coordinator 
Ricochet. Tournament envisaged.  

Throughout year 

5. Support introduction 
of new coaching 
system (delayed by 
barriers to crossing 
state boundaries) 

6. Encourage member 
and clubs to engage 

Circulate 
information about 
timeline for training 
and certification in 
the new coaching 
system 
Publicise benefits of 

State 
Coordinator 
Coaching; 
Coordinators 
AC GC Ric GB 
depending on 
what is 

Dates provided for initial rollout of 
training in March.  
Recovery Year Plan received from 
State Coordinator of Coaching via 
message to Treasurer: 
Can you please leave [budgeted 
amount] as $8,900. Waiting to get 

Croquet Victoria is providing manuals for 
certified level 1 and 2 coaches.  

Initial certification program being 
conducted by national coordinator 
coaching.  

March 2021: coaching 
conference and activities led by 
national coordinator coaching. 
 
 
 
 



Issue / goal Strategies Who Status Outcomes and activities 2021 When 

with new coach 
training system 

coaching to 
members and clubs  

proposed. the quote on the printing of manuals 
so sorry cannot be exact on that 
outgoing as no idea number 
coaching that will recertify in the 
ACA national coaching programme 
being rolled out in the first quarter of 
next year. 
Travel expenses: with fuel, 
accommodation and food will be 
higher. 

Visits and training are planned.  April to December 2021 (funded 
to March 2022) 

7. Reschedule Player 
Development 
Project (PDP) 

Advise interested 
clubs and members 
of the likely timeline 
for decisions on the 
PDP 

TMA Player 
Development 
Project 
coordinator; 
Coordinators 
AC GC 
depending on 
what is 
proposed. 

Update sent to clubs in October.  
Croquet Victoria has formally applied 
to repurpose the grant to start in July 
2021. Depends on Council having 
40% female Directors (not currently 
the case). 

Plans have been updated to run project 
from July 2021 for two years.  
Awaiting advice from SRV on funding.  

Depends on funding decision.  

8. Prospective 
introduction of new 
AC laws 

Updates from State 
Coordinator 
Refereeing (AC) 

State 
Coordinator 
Refereeing 
(AC) 

State Coordinator AC Refereeing has 
conducted Zoom sessions for current 
referees.  
WCF has now endorsed the new AC 
Laws. 
Awaiting decision from Croquet 
Australia on implementation date. 

Plans from State Coordinator Refereeing 
(AC): 

 Resumption of in person referee 
refreshers in metropolitan and country 
areas 

 Training and accreditation of new 
referees 

 Introduction of new laws and 
subsequent training of all referees in 
the changes 

 There is little monetary cost other, than 
some printing costs in the metro areas, 
but the country areas involve travel and 
accommodation. Some of the training is 
done in conjunction with other events 
such as the country regional 
tournaments. 

 I estimate that for a full normal season, 
the required budget would be $400 for 
the year. 

Implementation date is 1 July 
2021. 



Issue / goal Strategies Who Status Outcomes and activities 2021 When 

9. Extending activities 
for Under 21s 

Identify and connect 
clubs with plans for 
encouraging junior 
play: 

 working with 
schools 

 running inter-
school 
competitions 

 inter-generational 
competitions 

 family days 
Establish network of 
Under 21 players.  

Clubs 
Coordinator 
Under 21s 
Coordinator 
Coaching: 
support for 
juniors 
Coordinators 
AC GC Ric re 
events for 
juniors 
Regional 
Directors 
Regional 
Secretaries 

Advisory group established, 
comprising members from clubs 
which are already active with 
schools. Meets monthly. 
Club survey from early 2020 revised 
and sent to 58 clubs who had not 
responded. 
36 clubs indicated interest in 
connecting with juniors/schools. 
Monthly network meetings held for 
under 21 players. 
Under 21s Facebook page “Croquet: 
the next big hit” established and 
active.   

Follow up interested clubs to find out their 
plans for 2021. 
Tournament and coaching weekend 
planned for 24/26 September, involving 
selected school students from club / school 
programs.  

January 2021. 
 
Planning has started. Ongoing to 
September. 

10. Review of 
governance required 
by SRV as condition 
of COVID survival 
grant. 

11. Ensure each gender 
are 40% of Council 
membership [Sport 
Australia principle] 

Review governance 
against new Sport 
Australia Sports 
Governance 
Framework and 
Principles. 

President, 
Secretary, 
Treasurer 

Governance review completed by 
President and Secretary. 
October Council Meeting discussed 
items from above review. Council 
Charter endorsed December.  
Compliance calendar done.  
Conflict of Interest protocol agreed. 
Finance subcommittee established 
and active.  
Council has currently fallen below 
40% women members.  

Manual to be reviewed in light of charter. 
Board performance review for 
consideration February 2021. 
Risk framework to be developed by 
President. 
 
Finance subcommittee examining practices.  
Council to discuss remediation pathway. 

Prior to June elections. 
 
February 
 
April 
 
 
Ongoing.  
 
February.  



Issue / goal Strategies Who Status Outcomes and activities 2021 When 

12. Ensure new Child 
Safety requirements 
are met 

Establish Council 
sub-committee to 
monitor 
requirements, 
advise and support 
clubs 

Convenor, 
Child Safety 
Sub-
Committee 

Sub-Committee Terms of Reference 
adopted at October Council Meeting. 
No members nominated. 
Previously active Council members 
have withdrawn from this task.  

Council to consider as a matter of urgency. 
Subject to advice from relevant members: 
Secretary to remind clubs that review is 
needed in the light of new requirements. 

February Council meeting 
 
When committee has been 
established. 

13. Maintain activity at 
VCC 

Establish VCC sub-
committee 

Convenor, 
VCC sub-
committee 

VCC sub-committee terms of 
reference approved, members 
appointed. 
Sub-committee is meeting weekly.  
 
Ongoing responsibility for managing 
VCC (including safety issues); 
coordinating volunteers; scheduling 
events at VCC; increasing 
participation in social events and 
club play; seeking external support 
and income events. 
 
Volunteers have been maintaining 
the grounds and cleaning the 
building.  
 
 

Brian Reither communication to Treasurer:  

 As State Coordinator AC, Deputy T&F 
Chair and soon to be appointed to VCC 
Committee, I believe I will be fully 
committed to promoting the use of 
Cairnlea. This will involve working to 
increase participation in tournaments, 
arranging more social days and events. 
Organising Tournament Managers. 
Continue my AC CO role of “ASK BRIAN 
HE WILL KNOW”.   

 I feel that your proposed budget will be 
adequate for what I may be incurring. 

 Two other items we may need to 
discuss with Lester for next spring are 
possible part time Green Keeper and 
Spraying Contract. 

Sub-committee is required to 
report to CoM and Council 
quarterly, is currently reporting 
more frequently.  

Consider training for tournament managers 
including support roles at VCC.  

Refer to Brian Reither / 
Tournaments and Fixtures for 
consideration – February 2021 

14. Maintain and 
develop expertise on 
GC Rules via referee 
training and updates 

  State Coordinator GC refereeing has 
been running fortnightly Zoom 
sessions  

Message from State Co-Ordinator GC 
Refereeing to Treasurer: 

$400 is reasonable. The expenses for this 
position are mainly for travel and 
accommodation to run Rules courses and 
refresher days and to examine candidates. 
Obviously, at the moment, I am not doing 
any such travel, but there could be some 
next year if the Covid situation improves. As 
you know, I am doing zoom meetings, but I 
don’t expect reimbursement for my time, 
ink, paper or electricity.  

As indicated: continued Zoom 
sessions plus local courses and 
examination of referee 
candidates.  

 



 
 

NORTHERN DISTRICT CROQUET ASSOCIATION REPORT 
As is the case with everyone, the restrictions on play and meetings due to the virus put a halt to many of 
our activities. All clubs have returned to play; some with increased numbers, while others have members 
who have not re-joined. Some Clubs who were council controlled had to cope with more severe restrictions 
than those who abided by VCA rules. 
Two Clubs took the opportunity to re-vitalise their lawns and improve Club facilities. 
Some have played Club championships and inter-club matches, and twilight play was popular over the 
summer period. 
 

Our Croquet in Schools program with Years 5/6 students at Primary Schools had to be shelved for the year, 
but plans are in hand to carry out this very successful program gain this year, especially when students will 
be able to visit their nearest club for their final sessions. Two Clubs now have Junior members as a result 
of previous visits to schools. 
All clubs in the Region now have access to an extensive range of equipment and personnel for introducing 
students to the game, either at their Club at a school. 
Two clubs had Secondary school groups visit their clubs during the latter part of the year, and bookings are 
already in for 2021. 
 

Unfortunately, our Pennant season, normally held in Spring, also had to be cancelled. 
Three clubs received coaching in GC, and one Club doubled its number of AC players with the introduction 
of the “Aussie Experiment” run by the Region’s AC coaches. 
Two new referees were coached and passed their examination during the year. Referees benefited from 
Zoom refresher sessions run by John van der Touw(GC) and Brian Foley (AC). 
Our top players had considerable success in the limited time available for competition.  
Lois Kirk won the Victorian Women’s championship, and we had two reps in the Eire Cup team and two in 
the successful GC Interstate competition. Unfortunately, the Regional championships were not played in 
2020. 
 

As a Region we look forward to a more normal year, with social Days, Pennant competitions, a busy 
tournament schedule, and our junior Croquet programs all operating again. 
 

Roger Bird (Director NDCA) 
 

Murray Valley Report to Council 
Our region consists of 6 clubs – Boort, Charlton, Mildura, Red Cliffs, Swan Hill and Wycheproof. All clubs 
are still operating well and having fun doing it. We were able to run a limited pennant season after the 
restrictions were eased, and clubs that participated enjoyed being able to play in the competition. 
 

Boort has 32 members with 3 A size lawns. Since covid restrictions allowed play, there has been 18 -20 
players, playing both AC and GC on the same days, on a regular basis. Play is twice per week on 
Wednesdays and Saturdays plus Friday night under lights during the warmer months. There is a Golf 
Croquet tournament coming up in March with 60 players entered from across the state. The club has been 
well supported by local council in helping with a new fence around the courts. 
 
Charlton has 14 members and going well with play twice per week. They have had a few days for new 
players and are confident of gaining some extra members. They recently had Maurice and Sarina coaching 
Ricochet. They hope that this may bring all members together in a common code on some occasions. At 
the moment GC and AC are played on separate days and players are not mixing.  
 

Mildura has 42 members plus 4 or 5 that are coming along on their tryout days. Numbers in attendance are 
good. All is going well with play on Monday’s, Tuesdays and Saturdays. They also play social on a 
Thursday evening. All players play GC. With covid restrictions they have trouble with numbers in their small 
clubhouse. 
Red Cliffs has 16 members with 12 active and play once per week on a Thursday morning. They all play 
golf croquet. At the moment they are exploring the idea of organising interclub events with Mildura. This is 
in the early stage. They started playing again after the covid restrictions, just prior to Christmas and held a 
Christmas breakup. They are reporting that financially they are OK and are always trying to recruit new 
players.  
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Swan Hill has 21 members, playing twice per week. They are organising coaching for Ricochet in the near 
future. They feel that they are going well and having fun. MVCA playoffs for the regional events will be 
happening soon and they will have players contesting these events. 
 

Wycheproof has 5 members and are getting a few nibbles from prospective players, so they are hopeful of 
increasing membership. Members play every Wednesday and on some Saturdays. They are in trouble with 
some of their equipment and storage shed (mainly age). 
 

Ian Potter (MVCA Regional Director) 

 

SEMCA  REPORT  
Overall  members have been 'slowish' to return to their Clubs for normal play though this situation is 
improving every week. Most Clubs are not using their clubrooms and are tending to socialise outside, 
having picnic style breaks and BBQ's etc. 

Hopeful of getting somewhere 'back to normal' this year ,most clubs are planning their agendas and 
Tournament which shows a positive spirit.  SEMCA has already held its first "Challenge" for the year. 

Last year our President Terri Manwaring set the scene for holding a Croquet Festival in2022, unfortunately 
three clubs decided it was not for them so the plan has to be cancelled. The intention was to invite country 
and interstate clubs to participate.  Maybe we can do this at a later date.  

SEMCA sends their best wishes to all clubs and members reiterating that "we will get through this together" 

FRANKSTON:    Playing more Ricochet on a regular basis,  planning for tournaments for this year. 

MORNINGTON: Back playing tournaments on their three new lawn. A whisper of plans to extend their 
Clubrooms and a change of Sponsorship for this Club. 

VILLAGE GLEN:  Likewise this club are going ahead with plans for the year having held their first 
tournament as well as helping RNB with one of their sessions. 

WEST ROSEBUD: Remaining forever optimistic in spite of having problems with their lawn and with little or 
no help coming from the Council. They put out a weekly newsletter to maintain contact with their 
members. Recently they hosted a group from U3A who are running a beginners course. 

RNB:  This Club is what is called "a pop-up" club who run sessions in both Hastings and Tootgarook. They 
recently held a session with24 students from the Rosebud College , including 1 student who was blind. It 
was for this session that Village Glen gave their time and assistance. In the main, the sessions that Terri 
and Bill run are for young people that are emotionally challenged, they do this with great patience and 
understanding. They should be commended for their efforts. 

SORRENTO: Like the other five clubs in SEMCA Sorrento are running ahead with plans for this year, 
including more time to be devoted to Ricochet to be played on the 1st and 2nd Wednesday of the month. 
They have two new members. Also now have limited permission to spray their lawns for weeds, where in 
the past, Parks Victoria would not allow them permission to do anything. 

Janet Leckie-Brunton (Regional Director - SEMCA) 




