; Victorian Croquet Association Inc.
N — A0001560E  ABN 91 903 271 264

trading as Croquet Victoria
Minutes of Croquet Victoria Committee of Management Meeting
Tuesday 19 January 2021 via Zoom
1 Attendance
1.1 Present:
1.1.1 Directors:
Jim Clement (President), Stephen Forster (Vice-President), Claire Keating
(Treasurer), Sarina Cevaal-Hewitt (Secretary), Lorraine Gutcher (Member),
Lynne Roberts (Member), David Johnston (Member), Lyndsay Neilson (Member).
1.2 Apologies:
Janet Leckie-Brunton (Member).

2 Opening/Declaration of Interest:

Jim Clement opened the meeting at 6.33 pm. No Director declared any interests that may
have a bearing on carrying out their role impartially.

3 Adoption of Minutes of Previous Committee Meeting:
Resolved on the motion of Claire Keating and Lorraine Gutcher 'that the Minutes of the
Croquet Victoria Committee of Management Meeting held 17 November 2021 be adopted as
a true and correct record'.
3.1 Business Arising from Minutes of Previous Meeting:
3.1.1 Review of Meeting Schedule:

The meeting reviewed the schedule of Agenda Items for Committee of
Management and Council Meetings.
Correspondence List to be removed as an Agenda Item for Council Meetings and
only major issues to be listed in Secretary's Report.
Responsibility for WHS at Victorian Croquet Centre to be determined.
Schedule to include determination of January Committee of Management
Meeting date at November Committee of Management Meeting.
Draft Meeting Schedule to be an Agenda Item for February Council Meeting.
Action Secretary
3.1.2 Review of Governance - Risk Framework:
Ongoing.
3.1.3 Insurance Query re Tenancy of Flat at VCC:
Ongoing.

4  Adoption of Financial Report Attached as Annex A
Resolved on the motion of Claire Keating and David Johnston 'that Financial Report be
adopted'.

4.1 Business Arising from Financial Report:

4.1.1 How to Deal With Financial Bequests:
Finance Sub-Committee recommendation for management of financial bequests
to be included in February Financial Report.

4.1.2 Review of Financial Management:
Being undertaken by Finance Sub-Committee

41.3 2021-2022 Budget:
Resolved on the motion of Claire Keating and David Johnston 'that the Draft
Budget as previously distributed, with amendments as discussed be an Agenda
Item for the February Council Meeting'.

5 Consent Items

5.1 Correspondence: Attached as Annex B
5.2 Reports:
5.2.1 Secretary's Report: Attached as Annex C
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5.2.2 VCC Sub-Committee Report: Attached as Annex D
5.2.3 Sub-Committee /Working Group Minutes Received:
Marketing & Publicity: 15 December 2020
Association Croquet Selection Sub-Committee: 5 January 2021
Strategic Plan Implementation Sub-Committee: 1 December 2020
VCC Sub-Committee: 17 December 2020
Finance Sub-Committee: 22 December 2020
Resolved on the motion of Lorraine Gutcher and Claire Keating 'that Consent Items be
accepted'.

6 Business Arising from Consent Iltems
6.1 Correspondence:

6.1.1 Outgoing Correspondence:
Outgoing correspondence referred to in November Committee of Management
Meeting, drafted and circulated to Committee of Management but not sent.

6.1.2 SEMCA re Anti-Doping Policy:
Jim Clement reported that the Croquet Australia Anti-Doping Policy would not
apply to State, Regional or Club events, compliance requirement to be deleted
from entry forms to these events.
Croquet Australia will declare which National events will be subject to the Anti-
Doping Policy.

7 General Business
7.1 Matters for Decision:
711 VCC
7.1.1a) BSS Quote to Project Manage Repairs:
Resolved on the motion of David Johnston and Lynne Roberts 'that the
VCC Sub-Committee recommendations to accept the BSS quote to
Project Manage repairs at the VCC as listed in quote be accepted and
that a green fee of $5.00 per day or part thereof be charged for croquet
and gateball related coaching or training events at the VCC'.
71.2 VCA:
7.1.2a) SGS Economics and Planning Report:
Lyndsay Neilson queried the valuation listed in the Balance Sheet for
the Cairnlea site, noting that an accurate valuation is important to
making an informed decision about the asset going forward.
Claire Keating commented that there is a difference between market
value of a property in a commercial context vs. not for profits which are
able to value property based on value in use. For not-for-profits this
can be replacement cost less accumulated depreciation.
Open Letter to Members from President re current situation to be
distributed. Action President
71.3 ACA:
7.1.3a) Croquet Victoria Delegate to Croquet Australia AGM:
Resolved on the motion of Sarina Cevaal-Hewitt and Lorraine Gutcher
‘that Jim Clement be Croquet Victoria's Delegate to the Croquet
Australia 2021 AGM'.
7.2 Matters for Discussion:
7.2.2 VCA:
7.2.2a) Merchandise Officer:
Expressions of Interest for Merchandise Officer - to deal with stock of
croguet merchandise currently at VCC plus croquet rule books - to be
distributed. Action Secretary
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7.2.2b) Mandatory Board Quota:

The Secretary stressed the importance of maintaining 40% female
representation on Council to continue to gain access to State
Government grant funding.

7.2.2c) 2021 Meeting Schedule:

The date of the April Council Meeting to be an Agenda Item for the
February Council Meeting. Action Secretary
7.3 Matters for Noting:
7.3.2 VCA:
7.3.2a) Tournaments & Fixtures Terms of Reference:

Ongoing.

Other Business
8.1 State Teams Players Agreements:
Agreements to be amended to include comment that costs associated with epidemics

and pandemics are not covered by insurance. Action Selection Sub-Committees
Close: 8.36 pm
Next Meetings: Council Monday 9.30 am 15 February 2021 (Zoom)
CoM Tuesday 6.30 pm 16 March 2021 (Zoom)
Annex A Finance Report
Annex B Correspondence
Annex C Secretary's Report
Annex D VCC Sub-Committee Report
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Annex A to

Croquet Victoria Committee of Management Meeting
Minutes

19 January 2021

FINANCIAL REPORT

The Profit and Loss and Balance Sheet for 31 December 2020 are attached.

Key points to note:

a) The Net Gain YTD is $86,013.18 compared to a budgeted YTD loss of $46,712 and YTD loss at
same time last year of $26,096.39. | expect we will finish the year with a modest surplus
compared to the budgeted loss of $66,052.

b) As previously advised, when the 20/21 budget was revised we were unaware of the level of
government support we would receive in Covid-19 related grants and it was expected that
operations would recommence in October.

Income

c) The JB Were investment portfolio income for the month was $18,417.51 and YTD is
$86,764.49. This includes a capital gain of $11,100.10. Excluding the capital amount, the YTD
income is $75,664.39 compared to a budget of $82,499.

d) During the month we invoiced and received $13,885.50 for the final instalment of the Covid-
19 support grant. We also received another ATO Cash Booster payment of $13,732.

e) We invoiced the ACA Player insurance amounts of approx. $10,400 and did a true up for club
membership numbers in December.

f) Net tournament income for the month was approx. $2,400.

Expenses

g) The main expenses for the month were Player Insurance of approx. $10,400 and VCC

expenses of approx. $1,600.

Balance Sheet

h) Net Assets at 31 December are $9,604,406.03. The movement in Net Assets from the end of
March to the end of December is an increase of $775,235.88

i)  Accounts Receivable of $12,805.08 predominantly comprises ACA Player insurance and
member adjustments billed late in December.

j) See attachment for a summary page of the JB Were portfolio at 31 December showing the
value of $4,204,592.84, an increase of $58,152.08 since the end of November and an
increase of $675,913.56 this financial year (which is net of the $80k drawn down in April and
May).

k) Accounts payable of $7,810.18 is predominantly Rates.

Cash Outlook

Based on conservative cash flow projections, including limited tournament revenue and allowing for

$25,000 of repairs and maintenance, we would not need to draw down any further amounts from
the Investment portfolio for the rest of the financial year.

Other matters

The main accounts still to be reconciled are the GST accounts.

Claire Keating
Honorary Treasurer
9 January 2021
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Profit & Loss [Last Year Analysis]
April 2020 To December 2020

Victorian Croquet Association Inc.

PO BOX 468
Lavington NSW 2641

ABN: 91 903 271 264
Email: treasurer@croquetvic.asn.au

This Year Last Year $ Difference % Difference

INCOME
JBWERE
Dividends $23,805.17 $0.00 $23,805.17 NA
Interest JB Were $10,913.98 $0.00 $10,913.98 NA
Trust Income $29,423.13 $0.00 $29,423.13 NA
Realised Capital Gain $11,100.10 $0.00 $11,100.10 NA
Foreign Income $11,522.11 $0.00 $11,522.11 NA
Total JBWERE $86,764.49 $0.00  $86,764.49 NA
VCA AFFILIATIONS
VCA Affiliation $54,178.17 $105,686.66 -$51,508.49 (48.7)%
Club Affiliation $1,999.99 $2,000.24 -$0.25 0.0%
Regional Association $496.34 $472.68 $23.66 5.0%
Brimbank Contribution Fee $1,027.27 $1,081.82 -$54.55 (5.00%
Total VCA AFFILIATIONS $57,701.77 $109,241.40 -$51,539.63 (47.2)%
ACA AFFILIATIONS/INSURANCE
ACA Affiliation $40,020.86 $78,967.86 -$38,947.00 (49.3)%
Player Insurance ACA $10,457.68  $10,412.54 $45.14 0.4%
ACA Income Catering/Dinner $0.00 $7,066.30 -$7,066.30 (100.00%
Total ACA AFFILIATIONS/INSURANCE $50,478.54 $96,446.70 -$45,968.16 47.7)%
MERCHANDISE/PENNANT
Books/Manuals $172.72 $3,188.91 -$3,016.19 (94.6)%
Marketing and Publicity $0.00 $1,374.56 -$1,374.56 (100.0)%
Badges $0.00 $145.47 -$145.47 (100.0)%
Clothing $0.00 $45.45 -$45.45 (100.0)%
Gauges $0.00 $587.28 -$587.28 (100.0)%
AssociationPennant -$13.64 $177.27 -$190.91 (107.7)%
Golf Shield -$36.36 $395.46 -$431.82 (109.2)%
Total MERCHANDISE/PENNANT $122.72 $5,914.40 -$5,791.68 (97.9)%
TOURNAMENTS
Bronze/Silver Medal A & G $581.84 $1,089.09 -$507.25 (46.6)%
Country Week $0.00 $45.45 -$45.45 (100.0)%
Women's Invitation A & G $0.00 $700.00 -$700.00 (100.0)%
Selectors Invitation A & G $0.00 $1,622.73 -$1,622.73 (100.0)%
Women's Championship A & G $381.82 $636.37 -$254.55 (40.0)%
Men's Championships A & G $813.65 $795.45 $18.20 2.3%
Divisional Champs A & G $0.00 $200.00 -$200.00 (100.0)%
Handicap Champs A & G $318.18 $681.82 -$363.64 (53.3)%
Victorian Open Singles A&G $477.30 $0.00 $477.30 NA
Victorian Open Doubles A&G $236.38 $0.00 $236.38 NA
Golf Croquet Regionals $0.00 $504.54 -$504.54 (100.0)%
Dot's One Day Challenge $0.00 $470.91 -$470.91 (100.0)%
WMR Easter Tournament $0.00 $454.55 -$454.55 (100.0)%
ACA - Trans Tasman $0.00 $7,795.98 -$7,795.98 (100.0)%
ACA - Interstate Shield $0.00 $6,871.81 -$6,871.81 (100.0)%
Carnival $1,036.35 $0.00 $1,036.35 NA
Total TOURNAMENTS $3,845.52 $21,868.70 -$18,023.18 (82.4)%
Other Operating Income
MSV $0.00 $3,537.21 -$3,537.21 (100.0)%
Other Operating income $580.44 $0.00 $580.44 NA
ATO Cash booster $27,146.00 $0.00 $27,146.00 NA
Total Other Operating Income $27,726.44 $3,537.21 $24,189.23 683.9%

This report includes Year-End Adjustments.
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Created: 8/01/2021 1:42 PM Victorian Croquet Association Inc.

PO BOX 468
Profit & Loss [Last Year Analysis] Lavington NSW 2641
April 2020 To December 2020 ABN: 91 903 271 264

Email: treasurer@croquetvic.asn.au

This Year Last Year $ Difference % Difference

CATERING/BAR

Bar Sales $177.65 $13,077.70 -$12,900.05 (98.6)%
Total CATERING/BAR $177.65 $13,077.70 -$12,900.05 (98.6)%
PREMISES/COURTS/RENT

Courts $440.91 $1,818.18 -$1,377.27 (75.7)%

ACA Courts Hlre $0.00 $14,401.00 -$14,401.00 (100.0)%

Premises $0.00 $9,930.00 -$9,930.00 (100.0)%

Caretakers Rent $2,600.00 $9,000.00 -$6,400.00 (71.1%

IT/Photocopying/Hire/Postage $19.00 $454.55 -$435.55 (95.8)%
Total PREMISES/COURTS/RENT $3,059.91 $35,603.73 -$32,543.82 (91.4)%
BEQUESTS/DONATIONS

Donations $1,059.30 $0.00 $1,059.30 NA
SRV GRANT -SVSR

SVSR $2,827.71 $0.00 $2,827.71 NA

Covid-19 Survival package $55,542.00 $0.00 $55,542.00 NA
Total SRV GRANT -SVSR $58,369.71 $0.00 $58,369.71 NA
INTEREST BANK/JB WERE

Bank Interest $0.00 $15.77 -$15.77 (100.0)%

JB Were Investment Provision $0.00 $100,494.00 -$100,494.00 (100.0)%
Total INTEREST BANK/JB WERE $0.00 $100,509.77 -$100,509.77 (100.0)%

Total INCOME $289,306.05 $386,199.61 -$96,893.56 (25.1)%
Gross Profit $289,306.05 $386,199.61 -$96,893.56 25.1)%
EXPENSES
ACA AFFILIATIONS/INSURANCE

ACA Affiliation $39,553.18 $79,172.73 -$39,619.55 (50.0)%

ACA Insurance - Player $10,523.94  $10,469.64 $54.30 0.5%

ACA Catering/Dinner Expenses $0.00 $5,114.09 -$5,114.09 (100.0)%
Total ACA AFFILIATIONS/INSURANCE $50,077.12 $94,756.46 -$44,679.34 (47.2)%
ADMINISTRATION VCA

Bank Charges $13.64 $236.77 -$223.13 (94.2)%

Merchant Fees $0.00 $577.99 -$577.99 (100.0)%

JB Were Management Fees $12,608.52  $22,790.84  -$10,182.32 (44.7Y%

MYOB Support $1,189.09 $1,189.09 $0.00 0.0%

Legal Fees/Employsure $3,053.80 $3,831.75 -$777.95 (20.3)%

IT/Photocopying/Hire Equip $55.12 $827.18 -$772.06 (93.3)%

Postage VCA $158.55 $23.73 $134.82 568.1%

Presentations / Gifts $0.00 $126.13 -$126.13 (100.0)%

Profesional Development $0.00 $118.18 -$118.18 (100.0)%

Stationery $0.00 $1,402.41 -$1,402.41 (100.0)%

Telephone at Cairnlea $2,300.23 $1,794.63 $505.60 28.2%

Advertising $27.18 $145.00 -$117.82 (81.3)%

Audit Fees $2,000.00 $3,400.00 -$1,400.00 41.2)%

Workcover $0.00 $2,869.60 -$2,869.60 (100.0)%

Upgrade Website $0.00 $350.00 -$350.00 (100.0)%

Planning consultant $14,335.20 $0.00 $14,335.20 NA
Total ADMINISTRATION VCA $35,741.33 $39,683.30 -$3,941.97 (9.99%
COMMITTEES

State Co-Ordinator of Coaching $0.00 $522.72 -$522.72 (100.0)%

Fixtures & Tournaments $0.00 $305.79 -$305.79 (100.0)%

This report includes Year-End Adjustments.
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Created: 8/01/2021 1:42 PM Victorian Croquet Association Inc.

PO BOX 468
Profit & Loss [Last Year Analysis] Lavington NSW 2641
April 2020 To December 2020 ABN: 91 903 271 264

Email: treasurer@croquetvic.asn.au

This Year Last Year $ Difference % Difference

Marketing and Publicity $305.00 $2,511.27 -$2,206.27 (87.9)%
Selectors AC & GC $0.00 $433.46 -$433.46 (100.0)%
State Co-Ordinator Under 21s $0.00 $90.78 -$90.78 (100.0)%
Referees - Admininstration $0.00 $155.82 -$155.82 (100.0)%
Total COMMITTEES $305.00 $4,019.84 -$3,714.84 (92.4)%
MSV
Printing Newsletter $0.00 $2,807.44 -$2,807.44 (100.0)%
Postage Newsletter $385.61 $1,233.40 -$847.79 (68.7)%
Total MSV $385.61 $4,040.84 -$3,655.23 (90.5)%
COUNCIL/COM travel
Travel/Expenses $242.35 $3,625.36 -$3,383.01 (93.3)%
Executive Expenses $50.00 $1,187.27 -$1,137.27 (95.8)%
Total COUNCIL/COM travel $292.35 $4,812.63 -$4,520.28 (93.9Y%
SRV GRANTS SVSR
SVSR Marketing $515.18 $0.00 $515.18 NA
TMA Foundation $2,324.89 $0.00 $2,324.89 NA
Total SRV GRANTS SVSR $2,840.07 $0.00 $2,840.07 NA
UNDER 21S SCHOLARSHIP
Junior Scholarship $0.00 $834.28 -$834.28 (100.0)%
Total UNDER 21S SCHOLARSHIP $0.00 $834.28 -$834.28 (100.0)%
TOURNAMENTS
Bronze/Silver Medal A & G $198.24 $399.34 -$201.10 (50.4)%
Country Week $0.00 $98.41 -$98.41 (100.0)%
Mens Championships A&G $0.00 $700.37 -$700.37 (100.0)%
Womens Championships A&G $0.00 $727.78 -$727.78 (100.0)%
Selectors Invitation A&G $0.00 $1,730.69 -$1,730.69 (100.0)%
Div Champs A&G $0.00 $109.08 -$109.08 (100.0)%
Handicap Champs A&G $111.91 $554.79 -$442.88 (79.8)%
Vic Open Singles A&G $0.00 $70.92 -$70.92 (100.0)%
Vic Open Doubles A&G $0.00 $46.13 -$46.13 (100.0)%
Golf Croquet Regionals $0.00 $516.36 -$516.36 (100.0)%
ACA Gold Medal $0.00 $287.28 -$287.28 (100.0)%
WOCF International Events $0.00 $646.73 -$646.73 (100.0)%
ACA - Trans Tasman $0.00 $3,236.16 -$3,236.16 (100.0)%
ACA - Referee Reimbursements $0.00 $1,188.02 -$1,188.02 (100.0)%
ACA - Interstate Shield $0.00 $2,289.34 -$2,289.34 (100.0)%
Total TOURNAMENTS $310.15 $12,601.40 -$12,291.25 (97.5)%
MERCHANDISE/PENNANT
Books/Manuals $0.00 $2,841.68 -$2,841.68 (100.0)%
Hoops, Gauges etc $0.00 $831.40 -$831.40 (100.0)%
Association Pennant $204.55 $0.00 $204.55 NA
Golf Croquet Shields $20.00 $207.27 -$187.27 (90.4)%
Total MERCHANDISE/PENNANT $224.55 $3,880.35 -$3,655.80 (94.2)%
WAGES
Administrator $49,189.20 $47,508.88 $1,680.32 3.5%
Bar Staff $0.00 $3,578.40 -$3,578.40 (100.0)%
Caretaker $3,755.60 $26,699.46 -$22,943.86 (85.9)%
Casual Staff $0.00 $12,644.52 -$12,644.52 (100.0)%
Greenkeeper $14,155.94  $36,452.26  -$22,296.32 (61.2)%
Superannuation $3,54851  $11,299.60 -$7,751.09 (68.6)%

This report includes Year-End Adjustments.
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Created: 8/01/2021 1:42 PM

Profit & Loss [Last Year Analysis]

April 2020 To December 2020

Victorian Croquet Association Inc.

PO BOX 468
Lavington NSW 2641

ABN: 91 903 271 264
Email: treasurer@croquetvic.asn.au

This Year Last Year $ Difference % Difference

Total WAGES $70,649.25 $138,183.12 -$67,533.87 (48.9)%
VCC BUILDING
Alarm $733.38 $615.20 $118.18 19.2%
Cleaning Materials $56.05 $2,078.10 -$2,022.05 (97.3)%
Cleaning/Carpets/Windows $0.00 $2,020.00 -$2,020.00 (100.0)%
Fire Extinguishers $0.00 $67.00 -$67.00 (100.0)%
Gardens $250.00 $2,000.00 -$1,750.00 (87.5)%
Insurance - Cairnlea $10,818.18 $9,087.27 $1,730.91 19.0%
Regns. Subs. Licences $1,401.69 $1,487.19 -$85.50 (5.7)%
Electricity $2,939.26 $5,688.94 -$2,749.68 (48.3)%
Gas $892.56 $1,088.00 -$195.44 (18.0)%
Rates - Council/65 $6,823.01 $8,112.56 -$1,289.55 (15.9)%
Rates - Council/65A $730.17 $636.15 $94.02 14.8%
Water $2,586.60 $11,418.54 -$8,831.94 (77.3)%
Repairs & Maintenance $4,410.77  $20,250.49 -$15,839.72 (78.2)%
Roof $0.00 $4,349.00 -$4,349.00 (100.0)%
Sanitary Bins $309.00 $300.00 $9.00 3.0%
Waste Disposal $303.04 $3,516.40 -$3,213.36 (91.4)%
Sundry/Equipment $19.09 $590.91 -$571.82 (96.8)%
Total VCC BUILDING $32,272.80 $73,305.75 -$41,032.95 (56.0)%
CATERING/BAR
Bar Expenses/milk tea coffee $207.37 $4,156.53 -$3,949.16 (95.0)%
Total CATERING/BAR $207.37 $4,156.53 -$3,949.16 (95.0)%
VCC COURTS
Court Consulting $0.00 $140.00 -$140.00 (100.0)%
Fuel Mower $143.35 $678.70 -$535.35 (78.9)%
Chemicals $780.00 $3,835.68 -$3,055.68 (79.7)%
Fertiliser $2,044.00 $9,561.46 -$7,517 .46 (78.6)%
Line Paint Only $67.27 $198.00 -$130.73 (66.0)%
Renovation Scarify Top Dress $0.00 $3,767.48 -$3,767.48 (100.0)%
Turf Machinery Repairs $76.34 $3,003.83 -$2,927.49 (97.5)%
VCC Courts Contingency $12.60 $2,163.60 -$2,151.00 (99.4)%
Laser Top Dress $4k per court $0.00 $2,600.00 -$2,600.00 (100.0)%
Lights $6,863.71 $0.00 $6,863.71 NA
Total VCC COURTS $9,987.27 $25,948.75 -$15,961.48 (61.5)%
STATETEAMS G & A
State Team Payments/Team Entry $0.00 $5,727.30 -$5,727.30 (100.0)%
Total STATE TEAMS G & A $0.00 $5,727.30 -$5,727.30 (100.0)%
CROQUET EQUIPMENT
Mallets/Hoops/Balls $0.00 $345.45 -$345.45 (100.0)%
Total CROQUET EQUIPMENT $0.00 $345.45 -$345.45 (100.0)%
Total EXPENSES $203,292.87 $412,296.00 -$209,003.13 (50.7)%
Operating Profit $86,013.18  -$26,096.39 $112,109.57 429.6%
Net Profit/(Loss) $86,013.18 -$26,096.39 $112,109.57 429.6%

This report includes Year-End Adjustments.
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Created: 8/01/2021 1:41 PM

Profit & Loss [Budget Analysis]

April 2020 To December 2020

Victorian Croquet Association Inc.

Selected Period

Lavington

PO BOX 468
NSW 2641

ABN: 91 903 271 264
Email: treasurer@croquetvic.asn.au

Budgeted $ Difference % Difference

INCOME
JBWERE
Dividends $23,805.17 $0.00 $23,805.17 NA
Interest JB Were $10,913.98 $0.00 $10,913.98 NA
Trust Income $29,423.13 $0.00 $29,423.13 NA
Realised Capital Gain $11,100.10 $0.00 $11,100.10 NA
Foreign Income $11,522.11 $0.00 $11,522.11 NA
Other Income $0.00 $82,499.00 -$82,499.00 (100.0)%
Total JBWERE $86,764.49 $82,499.00 $4,265.49 5.2%
VCA AFFILIATIONS
VCA Affiliation $54,178.17 $53,722.50 $455.67 0.8%
Club Affiliation $1,999.99 $2,000.00 -$0.01 0.0%
Regional Association $496.34 $496.36 -$0.02 0.0%
Brimbank Contribution Fee $1,027.27 $250.00 $777.27 310.9%
Total VCA AFFILIATIONS $57,701.77 $56,468.86 $1,232.91 2.2%
ACA AFFILIATIONS/INSURANCE
ACA Affiliation $40,020.86 $39,552.73 $468.13 1.2%
Player Insurance ACA $10,457.68 $9,500.00 $957.68 10.1%
Total ACA AFFILIATIONS/INSURANCE $50,478.54 $49,052.73 $1,425.81 2.9%
MERCHANDISE/PENNANT
Books/Manuals $172.72 $0.00 $172.72 NA
AssociationPennant -$13.64 $0.00 -$13.64 NA
Golf Shield -$36.36 $0.00 -$36.36 NA
Total MERCHANDISE/PENNANT $122.72 $0.00 $122.72 NA
TOURNAMENTS
Bronze/Silver Medal A & G $581.84  $1,000.00 -$418.16 (41.8)%
Women's Invitation A & G $0.00 $700.00 -$700.00 (100.0)%
Selectors Invitation A & G $0.00 $1,000.00 -$1,000.00 (100.0)%
Women's Championship A & G $381.82 $400.00 -$18.18 (4.5)%
Men's Championships A & G $813.65 $400.00 $413.65 103.4%
Divisional Champs A & G $0.00 $200.00 -$200.00 (100.0)%
Handicap Champs A & G $318.18 $450.00 -$131.82 (29.3)%
Victorian Open Singles A&G $477.30 $550.00 -$72.70 (13.2)%
Victorian Open Doubles A&G $236.38 $0.00 $236.38 NA
Cairnlea Classic $0.00 $500.00 -$500.00 (100.0)%
Carnival $1,036.35 $0.00 $1,036.35 NA
Total TOURNAMENTS $3,845.52 $5,200.00 -$1,354.48 (26.0)%
Other Operating Income
MSV $0.00 $3,500.00 -$3,500.00 (100.0)%
Other Operating income $580.44 $223.11 $357.33 160.2%
ATO Cash booster $27,146.00 $7,215.00 $19,931.00 276.2%
Total Other Operating Income $27,726.44 $10,938.11 $16,788.33 153.5%
CATERING/BAR
Bar Sales $177.65 $1,000.00 -$822.35 (82.2)%
Total CATERING/BAR $177.65 $1,000.00 -$822.35 (82.2)%
PREMISES/COURTS/RENT
Courts $440.91 $300.00 $140.91 47.0%
ACA Courts Hlre $0.00 $7,800.00 -$7,800.00 (100.0)%
Caretakers Rent $2,600.00  $2,100.00 $500.00 23.8%
IT/Photocopying/Hire/Postage $19.00 $0.00 $19.00 NA
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Profit & Loss [Budget Analysis]

Victorian Croquet Association Inc.

PO BOX 468
Lavington NSW 2641

ABN: 91 903 271 264

April 2020 To December 2020

Email: treasurer@croquetvic.asn.au

Selected Period Budgeted $ Difference % Difference

Total PREMISES/COURTS/RENT $3,059.91  $10,200.00 -$7,140.09 (70.0)%
BEQUESTS/DONATIONS
Donations $1,059.30  $1,750.00 -$690.70 (39.5)%
SRV GRANT -SVSR
SVSR $2,827.71  $12,000.00 -$9,172.29 (76.4)%
Covid-19 Survival package $55,542.00 $0.00 $55,542.00 NA
Total SRV GRANT -SVSR $58,369.71 $12,000.00 $46,369.71 386.4%
Total INCOME $289,306.05 $229,108.70 $60,197.35 26.3%
Gross Profit $289,306.05 $229,108.7C $60,197.35 26.3%
EXPENSES
ACA AFFILIATIONS/INSURANCE
ACA Affiliation $39,553.18  $39,552.73 $0.45 0.0%
ACA Insurance - Player $10,523.94 $9,500.00 $1,023.94 10.8%
Total ACA AFFILIATIONS/INSURANCE $50,077.12  $49,052.73 $1,024.39 2.1%
ADMINISTRATION VCA
Bank Charges $13.64 $225.00 -$211.36 (93.9)%
JB Were Management Fees $12,608.52 $21,750.00 -$9,141.48 (42.00%
MYOB Support $1,189.09 $1,400.00 -$210.91 (15.1)%
Legal Fees/Employsure $3,053.80  $3,053.80 $0.00 0.0%
IT/Photocopying/Hire Equip $55.12 $375.00 -$319.88 (85.3)%
Postage VCA $158.55 $450.00 -$291.45 (64.8)%
Presentations / Gifts $0.00 $250.00 -$250.00 (100.0)%
Stationery $0.00 $500.00 -$500.00 (100.0)%
Telephone at Cairnlea $2,300.23  $2,174.74 $125.49 5.8%
Advertising $27.18 $200.00 -$172.82 (86.4)%
Audit Fees $2,000.00 $2,000.00 $0.00 0.0%
Upgrade Website $0.00  $1,000.00 -$1,000.00 (100.0)%
Planning consultant $14,335.20 $15,928.00 -$1,592.80 (10.0)%
Total ADMINISTRATION VCA $35,741.33  $49,306.54 -$13,565.21 (27.5)%
COMMITTEES
State Co-Ordinator of Coaching $0.00  $6,000.00 -$6,000.00 (100.0)%
Fixtures & Tournaments $0.00 $150.00 -$150.00 (100.0)%
Marketing and Publicity $305.00  $2,450.00 -$2,145.00 (87.6)%
Selectors AC & GC $0.00 $330.00 -$330.00 (100.0)%
State Co-Ordinator GC Ref $0.00 $330.00 -$330.00 (100.0)%
State Co-Ordinator AC Ref $0.00 $100.00 -$100.00 (100.0)%
State Co-Ordinator Ricochet $0.00  $1,340.00 -$1,340.00 (100.0)%
State Co-Ordinator Under 21s $0.00  $1,200.00 -$1,200.00 (100.0)%
State Co-Ordinator GC $0.00 $600.00 -$600.00 (100.0)%
State Co-Ordinator AC $0.00 $600.00 -$600.00 (100.0)%
Referees - Admininstration $0.00 $200.00 -$200.00 (100.0)%
Total COMMITTEES $305.00 $13,300.00 -$12,995.00 (97.7)%
MSV
Printing Newsletter $0.00 $750.00 -$750.00 (100.0)%
Postage Newsletter $385.61 $750.00 -$364.39 (48.6)%
Total MSV $385.61 $1,500.00 -$1,114.39 (74.3)%
COUNCIL/COM travel
Travel/Expenses $242.35  $1,000.00 -$757.65 (75.8)%
Executive Expenses $50.00  $1,300.00 -$1,250.00 (96.2)%
Total COUNCIL/COM travel $292.35 $2,300.00 -$2,007.65 (87.3)%

Page 2 of 4



Created: 8/01/2021 1:41 PM

Profit & Loss [Budget Analysis]

Victorian Croquet Association Inc.

PO BOX 468
Lavington NSW 2641

ABN: 91 903 271 264

April 2020 To December 2020

SRV GRANTS SVSR

Email: treasurer@croquetvic.asn.au

Selected Period Budgeted $ Difference % Difference

SVSR Marketing $515.18 $0.00 $515.18 NA
TMA Foundation $2,324.89  $12,000.00 -$9,675.11 (80.6)%
Total SRV GRANTS SVSR $2,840.07 $12,000.00 -$9,159.93 (76.3)%
TOURNAMENTS
Bronze/Silver Medal A & G $198.24 $160.00 $38.24 23.9%
Mens Championships A&G $0.00 $200.00 -$200.00 (100.0)%
Womens Championships A&G $0.00 $200.00 -$200.00 (100.0)%
Selectors Invitation A&G $0.00 $400.00 -$400.00 (100.0)%
Div Champs A&G $0.00 $100.00 -$100.00 (100.0)%
Handicap Champs A&G $111.91 $100.00 $11.91 11.9%
Women's Invitation A&G $0.00 $230.00 -$230.00 (100.0)%
ACA Gold Medal $0.00 $160.00 -$160.00 (100.0)%
ACA - Referee Reimbursements $0.00 $330.00 -$330.00 (100.0)%
Total TOURNAMENTS $310.15 $1,880.00 -$1,569.85 (83.5)%
MERCHANDISE/PENNANT
Books/Manuals $0.00 $200.00 -$200.00 (100.0)%
Hoops, Gauges etc $0.00 $50.00 -$50.00 (100.0)%
Association Pennant $204.55 $0.00 $204.55 NA
Golf Croquet Shields $20.00 $250.00 -$230.00 (92.0)%
Total MERCHANDISE/PENNANT $224.55 $500.00 -$275.45 (55.1)%
WAGES
Administrator $49,189.20 $49,189.20 $0.00 0.0%
Caretaker $3,755.60  $3,755.60 $0.00 0.0%
Greenkeeper $14,155.94  $14,155.94 $0.00 0.0%
Superannuation $3,548.51  $3,548.51 $0.00 0.0%
Total WAGES $70,649.25 $70,649.25 $0.00 0.0%
VCC BUILDING
Alarm $733.38 $1,000.00 -$266.62 (26.7)%
Cleaning Materials $56.05  $1,425.00 -$1,368.95 (96.1)%
Fire Extinguishers $0.00 $250.00 -$250.00 (100.0)%
Gardens $250.00 $0.00 $250.00 NA
Insurance - Cairnlea $10,818.18 $10,818.18 $0.00 0.0%
Regns. Subs. Licences $1,401.69  $1,500.00 -$98.31 (6.6)%
Electricity $2,939.26 $5,220.00 -$2,280.74 (43.7Y%
Gas $892.56 $945.00 -$52.44 (5.5)%
Rates - Council/65 $6,823.01 $10,800.00 -$3,976.99 (36.8)%
Rates - Council/65A $730.17 $1,200.00 -$469.83 (39.2)%
Water $2,586.60 $6,900.00 -$4,313.40 (62.5)%
Repairs & Maintenance $4,410.77 $11,000.00 -$6,589.23 (59.9)%
Sanitary Bins $309.00 $300.00 $9.00 3.0%
Waste Disposal $303.04  $1,200.00 -$896.96 (74.7Y%
Sundry/Equipment $19.09 $0.00 $19.09 NA
Total VCC BUILDING $32,272.80 $52,558.18 -$20,285.38 (38.6)%
CATERING/BAR
Bar Expenses/milk tea coffee $207.37  $2,000.00 -$1,792.63 (89.6)%
Miscellenous $0.00 $500.00 -$500.00 (100.0)%
Total CATERING/BAR $207.37 $2,500.00 -$2,292.63 91.7)%
VCC COURTS
Fuel Mower $143.35 $400.00 -$256.65 (64.2)%
Chemicals $780.00 $1,380.00 -$600.00 (43.5)%
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April 2020 To December 2020

Victorian Croquet Association Inc.

PO BOX 468
Lavington NSW 2641

ABN: 91 903 271 264
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Selected Period Budgeted $ Difference % Difference

Fertiliser $2,044.00  $4,957.00 -$2,913.00 (58.8)%
Line Paint Only $67.27 $167.00 -$99.73 (59.71Y%
Turf Machinery Repairs $76.34 $370.00 -$293.66 (79.4)%
VCC Courts Contingency $12.60 $0.00 $12.60 NA
Lights $6,863.71 $7,000.00 -$136.29 (1.9)%
Total VCC COURTS $9,987.27 $14,274.00 -$4,286.73 (30.00%
STATE TEAMS G & A
State Team Payments/Team Entry $0.00  $6,000.00 -$6,000.00 (100.0)%
Total STATE TEAMS G & A $0.00  $6,000.00 -$6,000.00 (100.0)%
Total EXPENSES $203,292.87 $275,820.70 -$72,527.83 (26.3)%
Operating Profit $86,013.18 -$46,712.00  $132,725.18 284.1%
Net Profit/(Loss) $86,013.18 -$46,712.00 $132,725.18 284.1%
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Balance Sheet
As of December 2020

Assets
Current Assets
Bank Accounts
Bendigo
Bendigo - Grants Account

Victorian Croquet Association Inc.

PO BOX 468
Lavington NSW 2641

ABN: 91 903 271 264

Email: treasurer@croquetvic.asn.au

$115,508.44
$43,929.21

Total Bank Accounts

$159,437.65

Total Current Assets

$159,437.65

Accounts Receivable
Petty Cash Float
Accounts Receivable

$200.00
$12,805.08

Total Accounts Receivable

$13,005.08

JBWERE - Investment A/c
Fixed Assets
Cairnlea - Land/Building
Plant & Equipment
Plant and Equipment
Accumulated Depreciation

$5,250,000.00

$193,047.77
-$152,885.48

$4,204,592.84

Total Plant & Equipment

$40,162.29

Total Fixed Assets

$5,290,162.29

Total Assets

$9,667,197.86

Liabilities
Current Liabilities
Accounts Payable

$7,810.18

Total Current Liabilities

$7,810.18

Tax Payable
GST Collected
GST Paid

$126,125.58
-$115,073.14

Total Tax Payable

$11,052.44

Grant Liabilities
Grants Received in Advance

$43,929.21

Total Grant Liabilities

$43,929.21

Total Liabilities

$62,791.83

Net Assets

$9,604,406.03

Equity
Reserves
General Reserve
Asset Revaluation Reserve
Retained Earnings
Current Earnings
Bequest - Late Jean A Rentoul

$7,703,572.44
$747,501.92
$1,033,594.52
$86,013.18

$33,723.97

Total Equity

$9,604,406.03

This report includes Year-End Adjustments.
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JBWere

Report as at 31 Dec 2020

. . Issued by
Portfolio Valuation JBWere Limited

ACN 137 978 360

Portfolio Summary Account Number: M3787875F

Asset Class Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Cash $ 82,205.55 $90.43 0.1 % 1.96 %
Fixed Interest - Domestic $821,134.92 $19,911.91 242 % 19.53 %
Fixed Interest - Global $ 234,783.99 $6,104.38 2.60 % 5.58 %
Alternative Assets - Defensive $ 223,835.70 $4,924.39 220 % 5.32 %
Property $ 144,552.86 $6,653.58 4.60 % 344 %
Australian Equities $1,793,141.66 $69,142.40 3.86 % 42.65 %
International Equities $904,938.16 $ 23,034.91 2.55 % 21.52 %
Total Portfolio Value $ 4,204,592.84 $ 129,862.00 3.09 % 100.00 %
Unsettled Transactions $0.00
Net Portfolio Value $ 4,204,592.84
Region Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Domestic $ 3,064,870.69 $100,722.71 3.29% 72.89 %
International $1,139,722.15 $29,139.29 2.56 % 2711 %
Total Regional Summary $ 4,204,592.84 $ 129,862.00 3.09 % 100.00 %
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Annex B to

Croquet Victoria Committee of Management Meeting Minutes

19 January 2021

5.1 In: Email:
15 Dec 2020

16 Dec 2020
21 Dec 2020

22 Dec 2020
23 Dec 2020
5 Jan 2021
6 Jan 2021

Hardcopy
Various

Out: Email:
15 Dec 2020
21 Dec 2020

5 Jan 2021

Various

CORRESPONDENCE

BSS - Hugh O'Brien - offer to quote to project manage identified repairs at
VCC

VCC flat tenant - confirmation of receiving current tenancy arrangements
SRV - Ben O'Brien - advice of final instalment of COVID-19 Survival Grant
Fox Sports - Rosie Baden-Wright - Livestreaming contract

SGS Economics and Planning - Final Report

Mornington Peninsula Shire - Sports Capacity Plan for croquet

SEMCA - request for procedures re Anti-Doping Policy

Sec Cc'd BSS quote to project manage VCC repairs

Hetty Veldman - response to Newstead Correspondence

President Cc'd - from Newstead Croquet Club

eBulletins, distribution of COVID-19 updates, invoices for payment/direct
debits, Sub-Committee nominations, emails regarding repairs at VCC,
requests for hire of VCC, insurance cover queries, queries re Anti Doping
Policy procedures

VCC flat tenant - advice re ongoing tenancy

Sec Cc'd - BSS Group - request for quote to project manage identified
repairs

Victorian Gambling & Liquor Regulation - renewal of declaration re DCCO
status

Croquet Australia - queries re procedures re Anti-Doping Policy

coronavirus guidelines to clubs, support for club return-to-play guidelines,
Croquet Australia Newsletter,

210119Correspondence List Council.docx Page 1 of 1



Annex C to
Croquet Victoria Committee of Management Meeting Minutes
19 January 2021

SECRETARY'S REPORT

vCcC
Court Director Job Description: This Job Description has been removed from the website.

Tenancy of Flat: Our tenant is comfortable with the current arrangements.
VCA
Croquet Australia Tribunal Panel Members: The names of four Croquet Victoria members

have been forwarded for consideration should a Panel be convened.

Croquet Victoria Membership: Whether it is the impact of COVID or natural attrition our
membership is still 150 less than March 2020.

Livestreaming of Small Community Sports on Kayo: We expect to sign the contract in the
near future to livestream croquet events:

Thank you to Fencing Australia/Victoria for financing the legal opinion, the concerns raised
that might affect Croquet Victoria have been addressed. Representatives of Croquet New
South Wales will meet with us (Zoom) to coordinate our projects with Kayo.

Regional Reports to Council: Please find set out below a revised schedule for 2020/2021

15 February 2021 | MVCA, NDCA, SEMCA,

19 April 2021 Wimmera, NEDCA, SWCA,
15 August 2021 WMCMA, EMCA,

17 October 2021 Ballarat, Bayside, Geelong,
19 December 2021 | Gippsland, GVCA,

o, Chrtod) Tl
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Annex D to
Croquet Victoria committee of Management Meeting Minutes
19 January 2021

VCC Sub-committee Report to Council

The inaugural meeting of the VCC Sub-committee was held on the December 17 by Zoom.
Four elected members and the President VCA attended. Stephen Forster was elected
Chair and David Johnston as Secretary.

The following matters were addressed: roles and responsibilities of VCC S-c and its
members, the VCC S-c Terms of Reference, record keeping of VCC usage, access to VCC,
renewal of Food Premises licence, and VCC operational matters.

It was agreed to recommend to Council:

1. Hugh O’Brien of BSS be engaged to project manage the repairs to VCC as set out
in BSS report dated 27 November 2020 on a case-by-case basis.

2. Green fees of $5:00 per person per day, or part thereof, be charged for croquet and
gateball related coaching and training events at VCC.

It was also agreed that:

1. VCA Treasurer be notified of approval for payment of annual Renewal of Food
Premises to Brimbank City Council

Records of usage at VCC be kept

The existing COVID responsible regime be continued

A roster of people who can provide access to VCC be developed

A pool of tournament managers be developed

An update on progress at VCC and its current activities be circulated

The Jean Rentoul Memorial event for AC Women'’s Divisions 3 and 4 players will be
staged in 2021.

No o k~OD
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