








FINANCIAL REPORT  

The Profit and Loss and Balance Sheet for 31 November 2020 are attached.  

Key points to note: 

a) The Net Gain YTD is $35,569.82 compared to a budgeted YTD loss of $26,600.  

b) As previously advised, when the 20/21 budget was revised we were unaware of the level of 

government support we would receive in Covid-19 related grants and it was expected that 

operations would recommence in October.  

Income 

c) The YTD JB Were investment portfolio income is $68,346.98. This includes a capital gain of 

$11,100.10. Excluding the capital amount, the YTD income is $57,246.88 compared to a 

budget of $73,332. JB Were’s estimate of income for the rest of the financial year has 

increased by approx. $4,000 since last month. This means the full year forecast is $98,000, 

around $12,000 less than JB Were estimated at the start of the financial year.      

d) Revenue from the Carnival of Croquet was $1,036.35 and we received $420 from use by the 

Brimbank Club.  

Expenses 

e) Expenses for the month included accruals of Light tower removal which had not been 

previously billed ($6,500), rates instalments of $2,540 and payment of $1,500 for Engineer’s 

Statement of Works.  

 

Balance Sheet 

f) Net Assets at 31 November are $9,514,228.10. The movement in Net Assets from the end of 

March to the end of November is an increase of $685,057.95.  

g) Accounts Receivable of $14,730 represents the second instalment of the Covid-19 grant and 

remaining Affiliation fees outstanding.  

h) See attachment 3 for a summary page of the JB Were portfolio at 31 November showing the 

value of $4,146,440.78, an incredible increase of $268,274.99 since the end of October and 

an increase of $617,761.48 this financial year (which is net of the $80k drawn down in April 

and May).  The increase is predominantly due to growth in Australian and Overseas equities 

and appears to reflect market optimism following the US election and of the impact of a 

Covid-19 vaccine.   

i) Accounts payable of $17,718.61 is predominantly Rates of $7,553, Light tower removal costs 

of $6,500 and Credits due to clubs for Mallet Sports.  

j) As a result of reconciliation work and as agreed by the Finance sub-committee, I have made 

a net adjustment to the Opening Retained earnings of $2,329.03, reducing retained earnings 

from $1,035,923.55 to $1,033,594.52. The adjustments reduce Plant and Equipment by 

$1,221 and write off the remaining payroll and superannuation liabilities.  Refer attachment 

1 for details. 

 

 

 

Sarina
Text Box
Annex A to
Croquet Victoria Council Meeting Minutes
14 December 2020



Cash Outlook 

We received a further cash booster payment from the ATO on 4 December of $13,732 which was 

$8,000 more than I was expecting.  Based on cash flow projections, and even after allowing for 

$20,000 of repairs and maintenance, we would not need to draw down any further amounts from 

the Investment portfolio for the rest of the financial year. 

Other matters 

Other work to be undertaken: 

- The main accounts still to be reconciled are the GST accounts; 

- First draft of the budget for consideration by the Finance sub-committee; and 

- Processing of invoices for player insurance, offset by Mallet Sports credits.  

 

Claire Keating 

Honorary Treasurer 

8 December 2020 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Attachment 1 – Adjustments to retained earnings 
 

Fixed Assets - Error in accounting for photocopier write off 

Based on information provided by our insurer, in 2019 there was a power surge which damaged the 
photocopier resulting in it being written off and the receipt of $2,657 in Insurance Proceeds.  
In order to account for this, an entry should have been made to record the disposal of the 
photocopier at its net written down value (WDV) at time of damage. However the proceeds were 
accounted for as Insurance refund Income and the photocopier remained on the Fixed Asset 
Register (FAR) and continued to be depreciated during 2020.  
 
Original journal entry: 
 
          DR  CR 
Bank        2657 
Insurance refund (Income)                          2657 
 
 
Entry required to correct: 
 
Fixed assets         4400 
Accumulated depreciation     3179 
Profit on disposal        1436 
Insurance refund      2657 
 

As this occurred in 2019 and 2020, the adjustment is a decrease to Retained Earnings for net amount 

of $1,221.  

Payroll and Superannuation liabilities 

After processing of final staff payouts in April 2020 there remains a debit of $1,433.78 in the Payroll 

liability account (i.e. a receivable) and a credit in the Superannuation liabilities account of $325.75. 

In respect of Superannuation liabilities I have access to detailed transactions going back to 1 October 

2018 and this unreconciled amount existed at that date.  

In respect of Payroll liabilities I have access to detailed transactions going back to 1 January 2019 and 

this unreconciled amount existed at that date.  

Both these amounts should be written off. As they relate to prior years, the net adjustment is a 

decrease of $1,108.03 to Retained Earnings. 

Total adjustment 

The net adjustment to retained earnings is a decrease of $2,329.03. 
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This Year % of Sales Last Year LY % of Sales

INCOME

JBWERE

Dividends $20,590.72 9.1% $0.00 0.0%

Interest JB Were $8,406.47 3.7% $0.00 0.0%

Trust Income $17,492.19 7.7% $0.00 0.0%

Realised Capital Gain $11,100.10 4.9% $0.00 0.0%

Foreign  Income $10,757.50 4.8% $0.00 0.0%

Total JBWERE $68,346.98 30.2% $0.00 0.0%

VCA AFFILIATIONS

VCA Affiliation $52,899.10 23.4% $101,341.20 28.9%

Club  Affiliation $1,999.99 0.9% $2,000.24 0.6%

Regional  Association $496.34 0.2% $472.68 0.1%

Brimbank Contribution Fee $420.91 0.2% $1,081.82 0.3%

Total VCA AFFILIATIONS $55,816.34 24.7% $104,895.94 29.9%

ACA AFFILIATIONS/INSURANCE

ACA Affiliation $39,052.93 17.3% $75,859.06 21.6%

Player Insurance ACA $0.00 0.0% $3.64 0.0%

ACA Income Catering/Dinner $0.00 0.0% $7,066.30 2.0%

Total ACA AFFILIATIONS/INSURANCE $39,052.93 17.3% $82,929.00 23.6%

MERCHANDISE/PENNANT

Books/Manuals $127.27 0.1% $3,188.91 0.9%

Marketing and Publicity $0.00 0.0% $1,374.56 0.4%

Badges $0.00 0.0% $145.47 0.0%

Clothing $0.00 0.0% $45.45 0.0%

Gauges $0.00 0.0% $564.55 0.2%

AssociationPennant $0.00 0.0% $177.27 0.1%

Golf Shield -$18.18 0.0% $395.46 0.1%

Total MERCHANDISE/PENNANT $109.09 0.0% $5,891.67 1.7%

TOURNAMENTS

Bronze/Silver Medal A & G $0.00 0.0% $509.09 0.1%

Country Week $0.00 0.0% $45.45 0.0%

Women's Invitation A & G $0.00 0.0% $700.00 0.2%

Selectors Invitation A & G $0.00 0.0% $1,622.73 0.5%

Women's Championship A & G $0.00 0.0% $636.37 0.2%

Men's Championships A & G $63.64 0.0% $795.45 0.2%

Divisional Champs A & G $0.00 0.0% $200.00 0.1%

Golf Croquet Regionals $0.00 0.0% $504.54 0.1%

Dot's One Day Challenge $0.00 0.0% $470.91 0.1%

WMR Easter Tournament $0.00 0.0% $454.55 0.1%

ACA - Trans Tasman $0.00 0.0% $7,795.98 2.2%

ACA - Interstate Shield $0.00 0.0% $6,871.81 2.0%

Carnival $1,036.35 0.5% $0.00 0.0%

Total TOURNAMENTS $1,099.99 0.5% $20,606.88 5.9%

Other Operating Income

MSV $0.00 0.0% $3,537.21 1.0%

Other Operating income $580.44 0.3% $0.00 0.0%

ATO Cash booster $13,414.00 5.9% $0.00 0.0%

Total Other Operating Income $13,994.44 6.2% $3,537.21 1.0%

CATERING/BAR

Bar Sales $97.10 0.0% $11,709.07 3.3%

Total CATERING/BAR $97.10 0.0% $11,709.07 3.3%
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This Year % of Sales Last Year LY % of Sales

PREMISES/COURTS/RENT

Courts $0.00 0.0% $1,704.54 0.5%

ACA Courts HIre $0.00 0.0% $12,380.00 3.5%

Premises $0.00 0.0% $9,611.82 2.7%

Caretakers Rent $2,400.00 1.1% $7,650.00 2.2%

IT/Photocopying/Hire/Postage $19.00 0.0% $454.55 0.1%

Total PREMISES/COURTS/RENT $2,419.00 1.1% $31,800.91 9.1%

BEQUESTS/DONATIONS

Donations $933.90 0.4% $0.00 0.0%

SRV  GRANT -SVSR

SVSR $2,827.71 1.2% $0.00 0.0%

Covid-19 Survival package $41,656.50 18.4% $0.00 0.0%

Total SRV  GRANT -SVSR $44,484.21 19.7% $0.00 0.0%

INTEREST BANK/JB WERE

Bank  Interest $0.00 0.0% $15.77 0.0%

JB Were Investment Provision $0.00 0.0% $89,328.00 25.5%

Total INTEREST BANK/JB WERE $0.00 0.0% $89,343.77 25.5%

Total INCOME $226,353.98 100.0% $350,714.45 100.0%

$226,353.98 100.0% $350,714.45 100.0%Gross Profit

EXPENSES

ACA AFFILIATIONS/INSURANCE

ACA Affiliation $39,553.18 17.5% $79,172.73 22.6%

ACA Insurance - Player $107.50 0.0% $0.00 0.0%

ACA Catering/Dinner Expenses $0.00 0.0% $5,114.09 1.5%

Total ACA AFFILIATIONS/INSURANCE $39,660.68 17.5% $84,286.82 24.0%

ADMINISTRATION VCA

Bank Charges $12.54 0.0% $221.22 0.1%

Merchant Fees $0.00 0.0% $517.99 0.1%

JB Were Management Fees $12,608.52 5.6% $15,002.99 4.3%

MYOB Support $1,189.09 0.5% $1,189.09 0.3%

Legal Fees/Employsure $3,053.80 1.3% $3,406.00 1.0%

IT/Photocopying/Hire Equip $55.12 0.0% $827.18 0.2%

Postage VCA $158.55 0.1% $23.73 0.0%

Presentations / Gifts $0.00 0.0% $126.13 0.0%

Stationery $0.00 0.0% $1,385.55 0.4%

Telephone at Cairnlea $2,141.15 0.9% $1,623.18 0.5%

Advertising $27.18 0.0% $145.00 0.0%

Audit Fees $2,000.00 0.9% $3,400.00 1.0%

Workcover $0.00 0.0% $2,726.54 0.8%

Upgrade Website $0.00 0.0% $350.00 0.1%

Planning consultant $14,335.20 6.3% $0.00 0.0%

Total ADMINISTRATION VCA $35,581.15 15.7% $30,944.60 8.8%

COMMITTEES

State Co-Ordinator of Coaching $0.00 0.0% $522.72 0.1%

Fixtures & Tournaments $0.00 0.0% $305.79 0.1%

Marketing and Publicity $305.00 0.1% $2,511.27 0.7%

Selectors AC & GC $0.00 0.0% $404.45 0.1%

State Co-Ordinator Under 21s $0.00 0.0% $90.78 0.0%

Referees - Admininstration $0.00 0.0% $134.91 0.0%
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Total COMMITTEES $305.00 0.1% $3,969.92 1.1%

MSV

Printing Newsletter $0.00 0.0% $2,438.20 0.7%

Postage Newsletter $385.61 0.2% $1,233.40 0.4%

Total MSV $385.61 0.2% $3,671.60 1.0%

COUNCIL/COM travel

Travel/Expenses $242.35 0.1% $3,226.87 0.9%

Executive Expenses $50.00 0.0% $918.58 0.3%

Total COUNCIL/COM travel $292.35 0.1% $4,145.45 1.2%

SRV GRANTS SVSR

SVSR Marketing $515.18 0.2% $0.00 0.0%

TMA Foundation $2,324.89 1.0% $0.00 0.0%

Total SRV GRANTS SVSR $2,840.07 1.3% $0.00 0.0%

UNDER 21S SCHOLARSHIP

Junior Scholarship $0.00 0.0% $834.28 0.2%

Total UNDER 21S SCHOLARSHIP $0.00 0.0% $834.28 0.2%

TOURNAMENTS

Mens Championships A&G $0.00 0.0% $678.55 0.2%

Womens Championships A&G $0.00 0.0% $705.96 0.2%

Selectors Invitation A&G $0.00 0.0% $1,701.60 0.5%

Div Champs A&G $0.00 0.0% $109.08 0.0%

Golf Croquet Regionals $0.00 0.0% $516.36 0.1%

ACA Gold Medal $0.00 0.0% $287.28 0.1%

WCF International Events $0.00 0.0% $345.00 0.1%

ACA - Trans Tasman $0.00 0.0% $3,236.16 0.9%

ACA - Referee Reimbursements $0.00 0.0% $1,188.02 0.3%

ACA - Interstate Shield $0.00 0.0% $2,289.34 0.7%

Total TOURNAMENTS $0.00 0.0% $11,057.35 3.2%

MERCHANDISE/PENNANT

Books/Manuals $0.00 0.0% $2,841.68 0.8%

Hoops, Gauges etc $0.00 0.0% $831.40 0.2%

Golf Croquet Shields $224.55 0.1% $207.27 0.1%

Total MERCHANDISE/PENNANT $224.55 0.1% $3,880.35 1.1%

WAGES

Administrator $49,189.20 21.7% $40,313.59 11.5%

Bar Staff $0.00 0.0% $3,238.88 0.9%

Caretaker $3,755.60 1.7% $24,066.06 6.9%

Casual Staff $0.00 0.0% $11,044.07 3.1%

Greenkeeper $14,155.94 6.3% $30,931.51 8.8%

Superannuation $3,548.51 1.6% $9,779.46 2.8%

Total WAGES $70,649.25 31.2% $119,373.57 34.0%

VCC BUILDING

Alarm $515.20 0.2% $615.20 0.2%

Cleaning Materials $0.00 0.0% $2,078.10 0.6%

Cleaning/Carpets/Windows $0.00 0.0% $1,430.00 0.4%

Fire Extinguishers $0.00 0.0% $67.00 0.0%

Gardens $250.00 0.1% $2,000.00 0.6%

Insurance - Cairnlea $10,818.18 4.8% $9,087.27 2.6%

Regns. Subs. Licences $634.78 0.3% $1,095.81 0.3%

Electricity $2,659.89 1.2% $5,283.90 1.5%
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CORRESPONDENCE 
5.1  In: Email: 

 9 Nov 2020 Anna Miller - re declared status as a community organisation 

 12 Nov 2020 Brimbank City Council re - phone inspection  

 16 Nov 2020 Flinders Bowls Club - sharing SEMCA contacts to facilitate setting up 
croquet court  

 17 Nov 2020 BSS Group - request for architects drawings  

  Croquet Australia - aligning State Adverse Playing Conditions Policies 

 18 Nov 2020 Club Development Officer Support Group Notes 

 20 Nov 2020 SRV - Together More Active Foundation Funding Report due 

 24 Nov 2020 Sec Cc'd - School Sports Victoria - connect with ACHPER and VCAA 

 1 Dec 2020 BSS Group - Scope of Works 

  Casterton Croquet Club - Junior Scholarship application                

 2 Dec 2020 Eric O'Donnell - resignation as State Coordinator of Golf Croquet 

   

 Various eBulletins, distribution of COVID-19 updates, invoices for payment/direct 
debits, Sub-Committee nominations, emails regarding security at VCC, 
requests for hire of VCC, insurance cover queries, requests for rule/law 
books,  

  

 Out: Email: 

   

 17 Nov 2020 BSS Group - unable to locate architects drawings 

 19 Nov 2020 Brimbank Croquet Club - re second defibrillator at VCC 

 22 Nov 2020 SRV - Together More Active Foundation Progress Report 

 22 Nov 2020 Sec Cc'd - School Sports Victoria - fitting croquet into school curriculum 

 26 Nov 2020 SRV - Together More Active Project - revised timeline 

   

 Various coronavirus guidelines to clubs, support for club return-to-play guidelines, 
Sec Cc'd in emails from Under 21 Coordinator to clubs with juniors, Sec 
Cc'd in emails to clubs from Club Development Officer, advice of grant 
opportunities, call for nominations to Sub-Committees, requests for COVID 
restrictions clarification from SRV, emails regarding security at VCC,  

 Hardcopy Sympathy card 
 

Annex B to 

Croquet Victoria Council Meeting Minutes 

14 December 2020 
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SECRETARY'S REPORT 
 
VCC:    
SGS Economics and Planning Report: This have been received and distributed to Directors. 
 
BSS Group: This has been received and distributed to Directors. 
 
Court Director Job Description: Under current arrangements for the maintenance of the 
courts at the Victorian Croquet Centre, should this Job Description be taken down, as it 
references a Green Keeper. 
 
VCA 
Job Descriptions for Review in 2020: Refer Agenda 7.2.2b).  
Should Tournaments & Fixtures Committee and Selection Sub-Committee Job Descriptions be 
altered to Terms of Reference for each Sub-Committee. 
 
Appointees, Sub-Committees & Working Group Policy:  
..... to Council for appointments to made at the June Council meeting each year.  
This year the AGM was held in August. Should this sentence be changed to: 
...to Council for appointments at its meeting immediately following the AGM?. 
 
Directors Portfolios: No Director has indicated an interest in the Directors Induction Portfolio.   
 
Seniors Festival and Active April Campaigns: No member has indicated an interest in 
leading these campaigns for 2021. 
 
Regional Reports to Council: Please find set out below a revised schedule for 2020/2021 

  

 

 
 
 
 

 

15 February 2021 NDCA, SEMCA, Wimmera,  

19 April 2021 NEDCA, SWCA, WMCMA 

15 August 2021 EMCA, 

17 October 2021 Ballarat,  Bayside, Geelong,  

19 December 2021 Gippsland, GVCA, MVCA, 

Annex C to 

Croquet Victoria Council Meeting Minutes 

14 December 2020 
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State Coordinator, Under 21s Report 

BACKGROUND 

The task of the State Coordinator Under 21s is to 
create and deliver a state program aimed at people under the age of 21 that will 
encourage, nurture and develop players in the sport of Croquet.  

Council appointed me to this position in August 2020. This report presents a summary of the work 
done so far.  

1. Support group 

I have established a small support and planning group. This was formed by approaching members 
who responded to a club survey earlier this year, indicating that their club was actively involved 
with schools. The Secretary, Croquet Victoria, also attends.   

The group is meeting about once a month. 

To date it has 

 shared information on recent engagement with schools and plans for activities in 2021 

 endorsed a revised version of the club survey which has been sent as a follow up to clubs 
that did not respond earlier this year.  

 discussed the results 

 drafted some aims for under 21s across Croquet Victoria by 2025, which are being 
reported to the Strategic Plan Working Party 

 discussed issues to be canvassed with the proposed Under 21s network (see 3 below). 

The group meets again in January 2021.  

2. Identifying current activity 

(a) Engagement with schools 

40 schools have now indicated that they would be interested in engaging with schools in 
2021. This includes 8 schools who would participate if the activity were led by others in 
their region. 

(b) Engagement with junior/ under 21 players 

I have made contact with all twelve clubs who currently have at least one under 21 
member. Casterton has ten, the other eleven clubs have one or two. Most of these 
members are not playing actively at the moment – they have been signed up by an older 
relative.  

There are five under 21 members who are definitely interested in competing outside their 
club: two at Casterton, and three at three other clubs.  

3. Under 21 network 

I am working to connect under 21 members across Croquet Victoria, potentially linking with under 
21 players in other states. 

Steps to date: 

 I have convened three Zoom meetings. The latest was a session focusing on Golf Croquet 
rules, led by John van der Touw, which was attended by three Croquet Victoria under 21s 
and two under 21 players from the ACT, along with a couple of parents, myself, Sarina, and 
Lyndsay as Secretary Williamstown. Croquet Tasmania shared this invitation with their 
clubs, but none of their members responded. 

Annex D to 
Croquet Victoria Council Meeting Minutes 
14 December 2020 
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 the group has tentatively agreed on a date for a fourth Under 21s network meeting in 
January 

 Sarina is developing a closed Under 21 Facebook group for under 21 players 

 my original clubs survey has been shared with NSW, who are using it to identify NSW clubs 
that are interested in developing under 21s croquet. 

4. Developing schools croquet 

As reported in August, Croquet Australia’s new Strategic Plan identifies schools croquet as one of 
its key activity areas. Leadership is to be provided by the new Croquet Academy and a national 
schools program is to be active by 2024. The new Croquet Academy statement reiterates a 
commitment to schools croquet but does not include any more detail.  

In the meantime, the Under 21s planning group is keen to encourage inter-school competitions, 
hopefully leading into inter-regional and state level competitions.  

We have begun discussing strategies for this. 

 I am seeking out information on how croquet might fit into the curriculum at primary and 
secondary level 

 members of the group are sharing their publicity material and program running sheets. 
These will be posted on the Croquet Vic website on the Growing Croquet page. 

 I am collating resources to help clubs foster croquet competitions between schools, and 
have invited interested clubs to participate in this 

 Sarina is editing a highlights video of the Trans Tasman GC match between Robert Fletcher 
and Edmund Fordyce 

 Sarina has prepared a brief clip of young players and jump shots which could be 
incorporated in a presentation to schools 

 Fencing Victoria have shared a powerpoint presentation which gives us a model to help us 
develop a presentation focusing on croquet. 

Council will see from Kenn Boal’s Director’s report that Goulburn Valley also continues its active 
engagement with schools, including an interschool competition at Shepparton Croquet Club.  

5. Supporting Casterton 

As indicated above, Casterton Croquet Club has led the way in recruiting and developing under 21 
players.  Casterton members are keen to compete with other juniors, but the club is far from other 
Victorian clubs and as indicated there are very few active junior players elsewhere in the state.  

Support for the Casterton players could include: 

 resourcing engagement with juniors in South Australia 

 when the new coaching system has been implemented in SA, inviting younger South 
Australian coaches such as Edward Wilson to visit Casterton 

 working towards a state under 21 tournament, engaging enthusiastic players from the 
projected inter-school competitions. 

 considering inclusion of high/low doubles competitions in the tournament program, as 
happens in New Zealand. 

FOR INFORMATION 

Kate Patrick 
State Coordinator, Under 21s 



 

 

 
 

Marketing and Publicity report 
 

BACKGROUND 
The Marketing and Publicity sub-committee are tasked with promoting croquet across 
Victoria and southern NSW. 

 
UPDATE 
1. Successful application with other sports for live streaming support from 

Fox Sports - $50,000 
Since June 2020 we have been working with three other state sporting associations to 
prepare a joint submission to Fox Sports for the inclusion of live streaming our sports on 
their Kayo subscription channel. The other sports are Dragon Boat Victoria, Fencing 
Victoria, and Ultimate Victoria [flying disc]. 
We have now been advised that our submission was successful. FoxSports are paying 
each sport a licence fee of $50,000 which will entitle them to broadcast our material for 
two years after each of our 2021 live streamed events. For croquet, this sum will cover 
the costs of our production partner MySportLive, and an honorarium to a commentator 
across the seven events to be livestreamed.  

 
2. Resources to assist clubs returning from lockdown 

Now that clubs are returning to play, we have made available:  
 poster for medical waiting rooms – available via Dropbox 
 a list of YouTube videos that feature young players – uploaded to the Growing 

Croquet section of the webpage.  
We are also preparing to refresh our trifold leaflet and bookmarks with new images 
including images of young players.  
We have completed a review of the Croquet Facility Guide and expect to issue an 
updated edition in the new year.  
Following the Zoom training provided to the two State Refereeing Coordinators, they 
have each delivered a well-attended series of rules/laws sessions online.  
Distribution of the teardrop banners for regions is under way. Regions yet to arrange 
collection of their banners are: Goulburn Valley (2); Murray Valley (2); SEMCA (1); 
Wimmera (1 plus one for Casterton as joint winner of the club signboard competition).  
To date, EMCA and Gippsland have not requested teardrop banners.  

 

3. Work with club Publicity Officers and publicity contacts 
We are planning a Zoom workshop with club Publicity Officers in March next year.  
We continue to distribute a monthly newsletter to publicity officers, or secretaries where 
clubs do not have a publicity officer.   
Items included in the December newsletter were: 

 request for high resolution action photographs of people playing croquet 

 mention of the redesigned online Malletsports 

 invitation to propose topics for the 2021 publicity officers workshop 

 copy of draft Marketing Plan with request for comments 

 information requested from clubs using local radio to publicise croquet 

Annex E to 
Croquet Victoria Council Meeting Minutes 
14 December 2020 



 

 

  

4. Marketing plan 
We have identified contact strategies appropriate to different target groups: 

 juniors 

 adults carrying an injury 

 retirees 
We are incorporating these in our Marketing Plan and draft budget for 2021 – still in 
development. 

 

5. Malletsports 
A “good news” issue of Malletsports using the new format is due to be published this 
month.  

 

6. Government House Open Day 
For the past several years, Croquet Victoria has participated in the Government House 
Open Day on 26 January.  
In late November we wrote to Government House asking about plans for the 2021 Open 
Day. 
While we are yet to receive a reply, we note that the Government House website 
indicates that the House will be open next 26 January without the usual array of Open 
Day events.   
 

FOR INFORMATION 
 

Kate Patrick 
Convenor, Marketing and Publicity sub-committee 



 

 
 

Strategic Plan Implementation sub-committee Report 

BACKGROUND  

The Implementation Plan is designed to help Croquet Victoria progress towards the aims in its 
Strategic Plan – currently the Plan for 2015 – 2020.  Work on the Implementation Plan is 
coordinated by the Strategic Plan Implementation Sub-Committee, whose members are Sarina 
Cevaal-Hewitt, Kate Patrick, and Maria Harvey, along with Jim Clement (ex officio).  

The updated Implementation Plan is available on the Croquet Victoria website at 
https://www.croquetvic.asn.au/PlanningForCroquet.  

The scope of the sub-committee also includes projects funded under the Victorian Government’s 
Together More Active Foundation grant.  

 
UPDATE  

1. Strategic Plan 2015 - 2020 

The subcommittee has now reviewed achievements and progress against the overall objectives for 
the 2015-2020 Strategic Plan, as well as the achievements against the development strategies 
written into this year’s Implementation Plan (most of which stalled due to the COVID lockdown).   

Status on some of the key targets for the end of the 2015- 2020 Strategic Plan: 

GOVERNANCE  

 Council members have access to training in governance. Pilot training sessions have been 
held in the regions [target was training for a majority of Council, regional and club 
committee members].  

 40% of Council members are currently women [target was a minimum 40%] 

 84 of our 88 clubs have a declared approach to Child Safety [target was 100%] 

MEMBERSHIP 

Some progress.  

 Some clubs have a target membership number and some have a strategic plan [target was 
a majority]. 

 In terms of demographics, the target was an additional 300 members between 30 and 60. 
Comparative data are not available, but in Jan 2020 club estimates suggest a total of 300 
current members were aged between 40 and 60.  

IMAGE 

Some progress. 

 Increased engagement with local government – mainly at state level [target was at club 
level] 

 Substantial social media presence achieved by clubs and by Croquet Victoria [target met] 

 Little impact on mainstream media, but new streaming agreement should assist with this 

CAPABILITY 

 Good progress in relation to tournament managers, GC referees, AC referees [targets met] 

 Target was for all clubs to have access to support from a designated accredited coach, and 
a majority of clubs to have two members recently accredited as coaches. Not achieved. 
The number of recognised coaches has dropped from 205 in Nov 2015 to 52 in Dec 2020. 
Implementation of the new Croquet Australia coaching program is awaited (delayed by 
COVID). 

 More clubs have lights [target was eight; actual is five] 

 Four new clubs have been established [target was five]. 

Annex F to 
Croquet Victoria Council Meeting Minutes 
14 December 2020 

https://www.croquetvic.asn.au/PlanningForCroquet


 

Details are provided in the attachment. 

The final column in the attachment shows how action next year could follow through on some of 
the unfinished work.  

Many of the actions listed have already been included in Recovery Year planning.  

The following actions (highlighted in the attachment) are not yet included in forward planning:  

GOVERNANCE Approach Our Community for group licence in relation to Board membership 
training material 

MEMBERSHIP Encourage clubs to insert year of birth on database 

IMAGE Follow through World Croquet Day (first weekend in May) in collaboration with 
other state associations 
Build mainstream press campaign related to live streamed events. 

CAPABILITY Run a further workshop for prospective tournament managers 
Offer onsite experience for novice tournament managers at VCC. 

 

QUESTIONS FOR DISCUSSION 

1.  Does Council have any comments on the achievements and shortfalls reported in relation to 
the Strategic Plan? 

2.  Does Council wish to express a view on the proposed new actions for 2021? 

FOR DISCUSSION 

 

2. Officials Pathway Project 
Funded as part of the Foundation Together More Active grant 

In line with the action plan prepared by consultant Dorothy Lapham, the sub-committee has now 
drafted: 

 selection criteria for appointment as a referee tutor and for appointment as a referee 
examiner 

 job descriptions for a referee tutor and for a referee examiner 

 statements of the skills and capabilities to be developed in the training programs for referee 
tutors and referee examiners 

These drafts have been sent to the state referee coordinators for feedback. Once they are 
finalised, they will be provided to Dorothy so that she can begin work designing suitable training 
programs. 

 

FOR INFORMATION 

 Sarina Cevaal-Hewitt, Kate Patrick, Maria Harvey; Jim Clement (ex officio) 
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Brown highlighted cells show 
activities funded by a grant from 
Sport and Recreation Victoria.  

Green highlighted cells are milestones 
including target numbers.  

Blue show approved strategies from 
Infrastructure Plan.  

Yellow shows new items for 2020 approved 
by February 2020 meeting of Council.  

Aqua shows new activities suggested for 2021 
or later 

 

Goals for 

2020 
Strategies 

Leadership 
responsibility 

Planned 
activities / 
outcomes 

2020 

Status 
Nov 2020 

Plan targets 
By end of Plan,  

Dec 2020 

Plan targets 
Status 

Nov 2020 

Next steps:  
action 2021/ later 

Governance 
 

  

Council & 
Committee 
members aware of 
responsibilities; 
Croquet Vic has 
policies in place to 
meet its 
responsibilities. 

Courses/sessions 
provided by 
appropriate 
authorities 

President; 
Secretary 

Annual regional induction 
workshops for new club 
and regional committee 
members  

No action. Pres to approach Our 
Community.  

● A majority of Croquet Vic 
Council members and Club 
Office Bearers to have 
attended course/session  

Pres to advise. Approach Our Community for 
group licence. 

All Regions conduct 
induction sessions. 

 
● At least 40% of Council 

members are women 

Correct as at 30 
November 2020. 

Continue to remind clubs of the 
importance of women on 
Council. (Secretary) 

8 regional meetings 
attended to discuss 
engaging women with 
work of Council. 

3 meetings attended; then stalled 
because of COVID. ● Croquet Vic Constitution is 

amended and lodged with 
Consumer Affairs Victoria 

DONE 

Brief Nominations Committee 
on situation, when established 
(President) 

All clubs have declared 
approach to Child Safety. 

Four clubs yet to declare an 
approach 

● All Croquet Vic clubs adopt / 
accept Child Safe Policies 

Four clubs have yet to 
declare an approach. 

Refer to Child Safety sub-
committee.  
Review state policy and flow of 
information to clubs. 



CROQUET VICTORIA STRATEGIC PLAN 2015 – 2020 
Vision for Croquet Victoria in 2020:“The Victorian croquet community to be active, engaged, and growing.” 

Original version approved by Croquet Victoria Council, 19 June 2017. Revised by Implementation Sub-ctee, 12 Feb 2020, with state coordinator info; 13 Nov 2019, incorporating Infrastructure Plan 

items.  KP 16 Nov 2019 updated with agreed Governance items. KP and SCH updated with recent data, 10 December 2020. 

Updated versions approved by Council, 16 Dec 2019; 23 April 2018; 24 Feb 2020.  

4 

Goals for 

2020 
Strategies 

Leadership 
responsibility 

Planned 
activities / 
outcomes 

2020 

Status 
Nov 2020 

Plan targets 
By end of Plan,  

Dec 2020 

Plan targets 
Status 

Nov 2020 

Next steps:  
action 2021/ later 

Membership 
 

  

More members in 
the 30-60 yo age 
group 

Tackle conservatism 
at club level 

President with 
regional directors; 
CoM; Marketing and 
Publicity sub-
committee  

Publish success stories 
Due for publication in December 
Malletsports 

●   A majority of clubs have 
agreed on 

o      target membership 
numbers 

o      a recruitment plan 
●   300 more members aged 

between 30 and 60. 

Not achieved.  
Some clubs have a 
target membership 
number and some have 
a strategic plan. 
Comparative age group 
data not available. Est. 
that in Jan 2020 300 
current members were 
aged between 40 and 
60. 

 

More flexible 
activities, eg 
beginner courses, 
playing times and 
competitions outside 
working hours 

Under 21 social 
competition at VCC 

No action – COVID.  

Net 60 more members 
(30 country, 30 Metro). 
Boost average club 
membership. 

Recruited 200 new members, lost 
300. Recruits 3:1 regional:metro – 
metro clubs closed due to COVID.  

 

●   More provision 
for sociable activities 
at club level, eg 
liquor licences 

Plan club development 
forum. 

Club development conversations 
initiated. 

Refer to Club Development 
Officer.  

Collect info on U21 
initiatives 

Survey and follow up completed. 
40 clubs interested in inter-school 
competitions 

 

Visit EMCA, MV, NDCA, 
Gipps, to promote 
Ricochet 

Visits arranged with individual 
clubs (subject to COVID) 

Monitor age cohort data in 
annual survey. (Sec) 
Encourage clubs to insert year 
of birth on database. (Sec) 

Visit clubs / provide info 
on AC 

No action. COVID.  

Consider new Annual 
Awards 

Recognition promoted via 
Facebook.   

Marketing and Publicity to 
provide publicity material  (inc 
social media) targeted at young 
players.  

Clubs link with local 
health workers 

Marketing & Publicity 
 20 more clubs connect 
with allied health 
practitioners using videos 

 Encourage engagement and 
connections with under 21 
players. 

VCA/regions support 
recruitment with 
publicity resources 

Allied Health flyer completed.  Continue to support use of 
videos. (MandP) 
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Goals for 

2020 
Strategies 

Leadership 
responsibility 

Planned 
activities / 
outcomes 

2020 

Status 
Nov 2020 

Plan targets 
By end of Plan,  

Dec 2020 

Plan targets 
Status 

Nov 2020 

Next steps:  
action 2021/ later 

Image    

Croquet presence in 
social media  

Position croquet as 
a sport in the media 

Croquet seen as part 
of future planning 
for sports in the 
community  

●   Clubs actively use 
social media 

Secretary 
Marketing and 
Publicity 
Regional Directors 

Develop two-year 
marketing and publicity 
plan. 
Establish one woman-
focused initiative. 
Establish a Try Croquet 
day. 

In development. 
 
FoxSports streaming project. 
 
COVID prevented World Croquet 
Day. 

●   A majority of clubs have 
o      an active presence in 

social media and links with 
local media 

o      links with local 
government planning 

●   Croquet Victoria 
o      actively engages with state 

government planning 
o     publicises croquet in 

national media 
●   Stories on Victorian croquet 

are published by mainstream 
media at least four times a year 

  
 
Continue with live streaming. 
 
R U OK Day?  
Follow through World Croquet 
Day  

●   Develop media 
relationships 

 Workshop for publicity 
officers 

Plans in progress. Held up by 
COVID. 

Social media presence 
achieved. 

Club links with local 
govt not fully achieved. 
Some clubs have made 
connections. 

Croquet Vic engages 
with local and state 
government. 

No success with 
national media (apart 
from pickups on 
Clearinghouse for 
Sport).  

 

●   Publicise local 
champions  

Encourage all clubs to 
hold at least one 
promotional event a year. 

World Croquet Day stalled by 
COVID.  

Several stories 
published in local 
newspapers.  

Build mainstream press 
campaign related to live 
streamed events. MandP 
supported by Foxtel.  

 Support clubs engaging with 
schools, organising inter-school 
competitions  

Two more regions hold 
inter-school competitions.  

Stalled by COVID.    

●   Link with state 
and local government 
to incorporate 
croquet in sports 
planning. 

Secretary 

Establish relationship / 
participation program 
with one LGA Aged 
Service or Recreation 
Dept. 

DONE. Whittlesea.    

Update Croquet Facility 
Guide 

DONE. Second revision in 
preparation.   
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Goals for 

2020 
Strategies 

Leadership 
responsibility 

Planned 
activities / 
outcomes 

2020 

Status 
Nov 2020 

Plan targets 
By end of Plan,  

Dec 2020 

Plan targets 
Status 

Nov 2020 

Next steps:  
action 2021/ later 

Capability 
 

  

   
Officials pathways project 
(stage 1) 

Under way. 
 

  

More members 
locally active eg as 
referees, coaches, 
tournament 
managers 
 

●   Encourage 
members to train as 
coaches, referees, 
tournament 
managers 

Coordinator Coaching 
with ACA Director 
Coaching;  
Referee Coordinators 
T&F Committee 

Refresher workshop for 
tournament managers on 
Croquet scores. 

 

COVID intervened. 

 
●   Pool of at least 10 tournament 

managers for state and 
regional events 

 

  

Regional workshops for 
club & regional 
tournament managers 
(GC Coord) 

More TMs willing to 
officiate at VCC 

Support TMs (AC Coord) 

 20 tournament 
managers trained. 
Resources prepared 
and distributed.  

Further workshop? 
Onsite experience to be offered 
at VCC? 

COVID intervened 

  

Ric: assess need for more 
coaches and refs. 

AC: 5 new refs, 8 new 
umps, reaccred 20 refs. 2 
new tutors (1 metro 1 
country). 10 refresher 
days. 4 seminars on new 
laws. 

GC: 8 new refs. Discuss 
and decide preferred no 
and distribution of GC refs 
for next Strat Plan.  

COVID intervened 

 
4 new umpires accredited. 
Several referees in training. 
Online updates well attended.  

 

 

6 new referees accredited (all in 
Jan-Mar).  Active online updates 
well attended. 

●   20 additional GC referees and 
10 additional AC referees 

Achieved. 

AC: 8 new referees and 
4 umpires. No change 
in net number of 
referees. 

GC: 40 new referees 
accredited since Dec 
2015. Total no of 
referees down from 
134 to 111, with 
retirement of inactive 
referees. 

No target numbers as yet  

 

Player development 
pathways project 
Include U21 sessions at 
VCC 

Stalled  Applied for deferment 
to 2021/23 period.  

Start in July 2021 subject to 
funding approval.  
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Goals for 

2020 
Strategies 

Leadership 
responsibility 

Planned 
activities / 
outcomes 

2020 

Status 
Nov 2020 

Plan targets 
By end of Plan,  

Dec 2020 

Plan targets 
Status 

Nov 2020 

Next steps:  
action 2021/ later 

 
 
  

●   Develop coach 
network for 
recruitment 

Coordinator Coaching 

Continue GC, AC coaching 
weekends. 

Determine targets for 
coach numbers at 
different levels for regions 
and clubs.  

Pilot reaccred sessions for 
presenters/ assessors: GC 
then AC. Reaccred 
sessions for lapsed 
coaches; accred sessions 
hi perf coaches; reaccred 
sessions offered to 
others.  

Refresher workshops 
around state.  

Develop email contact list 
and information sharing 
network for coaches. 

Stalled by COVID.  

 
● All clubs can access support 

from a designated accredited 
coach 

● A majority of clubs have two 
members recently accredited 
as coaches 

 

Not achieved. 

Number of recognised 
coaches has dropped to 
52, from 205 in Nov 
2015.  

No coaches yet 
accredited in new 
system – COVID.  

Introduce new coaching 
system.  Certify current 
coaches, recruit new coaches. 
Targets yet to be set.  

●   VCA lend 
equipment to 
developing clubs 
 
 
 
 
●   Link with state 
and local govt to get 
new clubs and 
improved facilities 
 

Responsible Council 
member 

Secretary 

  

Continue to add to 
equipment 

 

 

  

New clubs with 3-4 
courts 

More clubs with 
lights 
 

Most equipment lent out 

Designated Council member is 
responsible. 

 

  
  

Initiate case studies of 
clubs with lighting. 
Two facility upgrades.  
Two new courts 
(somewhere). 

Delayed by COVID.  

 Eight more clubs with lights 

Some progress. 
Five clubs have had 
lights installed since 
2015.  

Start evaluation project to 
document impact of lights on 
play and recruitment.  

Develop a facility audit 
template 

  
 
 

 

 
Follow up on facility audit 
template. Use standards from 
Croquet Facility Guide. 

 Secretary 

Engage with Casey and 
Cardinia. Plan feasibility 
study. 

One new club in a growth 
area 

Stalled.  

 

Stratford, Mallacoota? May not 
affiliate. Jim following up. 

 Five new clubs in regional 
areas with access to 3-4 
courts  

Nearly there. 

Four new clubs since 
2015.  

Contact Casey and Cardinia 



 
VCA Finance Sub-committee Report to Council 

 
The inaugural meeting of the VCA Finance Sub-committee was held on the 
November 30 by Zoom. It was chaired by the Treasurer and attended by two 
members. Five non-members, all Directors, were also attendees. 
 
The following matters were addressed: annual work plan, external audit review, 
budget processes for 2021-22, updates on reconciliations, and on policies and 
procedures. 
 
It was agreed to adopt the annual work plan schedule presented noting that it is a 
flexible guideline. 
 
It was agreed to recommend to Council:  

1. The appointment of the current auditor, Bruce Warlow, for the VCA 2020-21 
financial year.              

2. The prior accounting year reconciliation adjustment for the photocopier be 
adopted. 

3. Residual payroll and superannuation liabilities be written off. 
4. Reporting of investment accounting follow the format as set out in both 

October and November financial reports to Council. 
5. That the bequest from Jean Rentoul be considered as a separate pool within 

the Investment pool, with the income on the investment being used as fund 
ongoing prize money for a VCA AC tournament, possibly for Women’s 
Division 4 players. Stephen Forster will canvass this idea with associates of 
Ms Rentoul 
 

It was also agreed that: 

 unresolved matters around historical GST accounting be further investigated  

 a review of investment policy be conducted in collaboration with the VCA 
Investment Advisory Group  

 a fund raising policy be developed, and  

 grant accounting policy be finalised 
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Goulburn Valley Regional Report 
 
1000 students have been learning Golf Croquet at the Mooroopna Croquet Club for the last 
term of School. 
We have held an Inter-Schools Championship at Shepparton Croquet Club from Schools in 
the area with Euroa Secondary College winning with Goulburn Valley Grammar  runner-up. 
 
The Clubs on the  New South Wales side have  been fortunate in being able to play for most 
on the COVID time but  not allowed to cross the border to play. 
While the Clubs have been in recess courts have been upgraded and now the bigger clubs 
have quad way hoop. 
Many a croquet ball has been discoloured because the fondness for killing all germs in sight. 
 
North Eastern Played Goulburn Valley in an Inter Golf Croquet event at Shepparton when 
the borders started to open with 4 courts at the Shepparton Croquet Club and 2 at the 
Shepparton Tennis Courts which proved a great success. G.V.C.A. is now hoping to have 
more of these day with as many Regions as possible. 
 
Echuca/Moama  have had 2 courts dug up because of the new bridge over the Murray River. 
 
All Clubs have played their Club Championships but no G.V.C.A. events. 
Golf and Association Croquet have played pennant in different formats and all players are 
happy it went ahead. With this short format G.V.C.A. is thinking of an Autumn pennant. 
 27 and 10 new chums attended come and try days at Rich River with many joining. 
Deniliquin have 12 new members and around the traps clubs a have kept members at about 
the same level. 
 
Coaching for Association Croquet has been conducted with 5 clubs participating. 
G.V.C.A. will not be levelling fees for players and Clubs  for this season and as we have just 
had our A.G.M. the same Committee will stay on until our normal May A.G.M. 
 
All Cubs who applied for the COVID $1000.00 where successful and we received money 
from  Goulburn Murray Valley Credit Union for different events. 
 
Kenn Boal  
G.V.C.A. Director 
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