Victorian Croquet Association Inc.

N — A0001560E ABN 91 903 271 264
trading as Croquet Victoria

Minutes of Croquet Victoria Committee of Management Meeting
Tuesday 17 November 2020 via Zoom
1 Attendance
1.1 Present:
1.1.1 Directors:
Jim Clement (President), Stephen Forster (Vice-President), Claire Keating

(Treasurer), Sarina Cevaal-Hewitt (Secretary), Lorraine Gutcher (Member),
Lynne Roberts (Member), David Johnston (Member), Lyndsay Neilson (Member).

2 Opening/Declaration of Interest:
The President opened the meeting at 6.34 pm, welcoming attendees. No Directors declared
any interests that may have a bearing on carrying out their role impatrtially.

3  Adoption of Minutes of Previous Committee Meeting: 15 September 2020
Amendment - Claire Keating.
Resolved on the motion of Claire Keating and David Johnston 'that the Minutes of the
Committee of Management Meeting held 15 September 2020 be adopted as a true and
correct record with the following amendment:

7.1.2e)
Secretarial Note: Claire Keating and David Johnston each declared a Conflict of Interest in

this Agenda Item.

be amended to
7.1.2e)
Secretarial Note: Claire Keating and David Johnston each declared an interest in this Agenda

Item'.
3.1 Business Arising from Minutes of Previous Meeting:

3.1.1 Review of Meeting Schedule:
Ongoing.

3.1.2 Review of Governance -requirement of grant funding:
3.1.2a) Draft Compliance Calendar:

The meeting agreed to adopt the Compliance Calendar noting that it is
a dynamic document.

6.40 pm Janet Leckie Brunton joins meeting.

3.1.2b) Draft Council Charter:
Draft Council Charter to be redrafted to reflect more positive beliefs for
Council Culture, alignment with Association purposes as listed in
Constitution with schedule for annual review of Council performance
against Charter to be included in Compliance Calendar.
Redrafted version to be circulated to Committee of Management
members. Action Lyndsay Nielson

6.46 pm Lynne Roberts rejoins meeting.

3.1.2c) Risk Framework:

To be drafted and circulated to Committee of Management members.
Action President
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4  Adoption of Financial Report Attached as Annex A
The Treasurer spoke to the Report noting less income due to extended COVID restrictions,
revised JBWere income (forecasted to be a decrease of $16,000.00 for full year) and search
for documentation to support GST and Payroll reconciliation..

Date of second instalment of COVID-19 Survival Grant to be requested.  Action Secretary
Resolved on the motion of the Treasurer and Lyndsay Neilson 'that the Financial Report be
adopted'.
4.1 Business Arising from Financial Report:
4.1.1 How to deal with Financial Bequests:
Ongoing.
4.1.2 Review of Financial Management:
Ongoing.
4.1.3 Budget Timeline:
Input from State Coordinators and Sub-Committees re cost of proposed activities
during Recovery Year and beyond to be requested. Action Treasurer

5 Consent ltems

5.1 Correspondence: Attached as Annex B
5.2 Reports:
5.2.1 Secretary's Report: Attached as Annex C

5.2.2 Sub-Committee /Working Group Minutes Received:
Marketing & Publicity Sub-Committee: 26 October 2020.

Resolved on the motion of Lorraine Gutcher and David Johnston 'that Consent Items be
accepted'.

6 Business Arising from Consent ltems
6.1 Correspondence:
6.1.1 Reply Received to Outgoing Correspondence:
Reply to be drafted and circulated. Action President and Secretary
6.1.2 Brimbank Croquet Club:
Grant opportunities for purchase of second defibrillator to be researched.

Brimbank Croquet Club to advised of opportunity to submit grant for defibrillator.
Action Secretary

6.1.3 WMCMA Regional Director:
Ownership of data projector/screen to be established. Action Secretary

7  General Business
7.1 Matters for Decision:
711 VCC
7.1.1a) SGS Economics and Planning Report: Presentation to Directors

inclusive of BSS Scope of Works.

All Directors to be invited to presentation of report (Zoom).
Action Secretary

BSS Group Scope of Work, when received, to be discussed at separate

meeting of Directors.

7.40 pm Janet Leckie Brunton leaves meeting due to technical difficulties.

71.2 VCA:
7.1.2a) Tournaments & Fixtures Terms of Reference:
Ongoing.
7.1.2b) Suspension of Terms of Selection Policy:
Resolved on the motion of Stephen Forster and David Johnston ‘that
the Committee of Management suspend provisions of the Selection
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Palicy re selection of 2021 Eire Cup Team'.
7.2 Matters for Discussion:
7.21 VCC:
7.2.1a) VCC Sub-Committee:

The meeting agreed that information relevant to the operation of the
Victorian Croquet Centre be forwarded to the VCC Sub-Committee.
7.2.2 VCA:

7.2.2a) Golf Croquet Rule Books/Association Croquet Law Books:
Secretary to hold stock and distribute as requested.
7.2.2b) December Meeting Date/Venue:

Directors to be canvassed as to preferred meeting format (face-to-face
at Victorian Croquet Centre or Zoom) for 14 December 2020 Council
Meeting. Action Secretary

8 Other Business:
8.1 Matters for Future Discussion:

The alignment of our Strategic Plan with the Croquet Australia Strategic Plan and how
Croquet Victoria interacts with the Croquet Australia Academy to be established.

9 Close: 8.12 pm
10 Next Meetings: Council Monday 14 December 2020
time and venue to be determined
CoM Tuesday 6.30 pm 19 January 2021 (Zoom)
Annex A Finance Report
Annex B Correspondence List
Annex C Secretary's Report
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Annex A to
Croquet Victoria Committee of Management Meeting Minutes
17 November 2020

FINANCIAL REPORT

The Profit and Loss and Balance Sheet for 31 October 2020 are attached.

Key points to note:

a)
b)

The Net Gain YTD is $43,815.92 compared to a budgeted YTD loss of $25,122.

When the budget was prepared it was expected that operations would recommence in
October. As this didn’t occur, both income and expenses are under budget in areas such as
Tournaments, Court hire, Building and Court expenses.

Income

c)

d)

e)

The YTD JB Were investment portfolio income is $67,322.24. This includes a capital gain of
$11,100. Excluding the capital amount, the YTD income is $56,222.14 compared to a budget
of $64,165. JB Were has provided an estimate of $37,800 of income for the rest of the
financial year. This means the full year forecast is $94,000, around $16,000 less than JB
Were estimated at the start of the financial year.

We invoiced $13,885.50 for the second instalment Covid-19 support grant. The final
instalment, for the same amount, is due to be invoiced in December.

We have received $724 in donations via the Australian Sports Foundation.

Expenses

f)

g)

JB Were management fees of $6,142.75 were deducted from the investment portfolio this
month. YTD these fees are under budget due to GST on fees able to be claimed.

Other expenses for the month included MYOB annual support (51,189) and licences and
utilities (approx. $900).

Balance Sheet

h)

j)

k)

Net Assets at 31 October are $9,257,552.98. The movement in Net Assets from the end of
March to the end of October is an increase of $428,382.83.

Accounts Receivable of $15,779.43 represents the second instalment of the Covid-19 grant
and remaining Affiliation fees outstanding.

See attachment 2 for a summary page of the JB Were portfolio at 31 October showing the
value of $3,878,165, an increase of $35,394.80 since the end of September and an increase
of $349,486.49 this financial year (which is net of the S80k drawn down in April and May).
Accounts payable of $7,202.85 is predominantly Rates and Credits due to clubs for Mallet
Sports.

Cash Outlook

Based on cash flow projections, we will not need to draw down any further amounts from the
Investment portfolio before March.

Other matters

Work is continuing on reconciling GST and payroll liability accounts.

Claire Keating

Honorary Treasurer
10 November 2020



Appendix 1 to
Annex A to

Croquet Victoria Committee of Management Meeting Minutes

17 November 2020

Victorian Croquet Association Inc.
PO BOX 468
Lavington NSW 2641

Profit & Loss with Budget and Last Year

April 2020 To October 2020

| This Year | Budget | Last Year

INCOME

JBWERE $67,322.24 $64,165.00 $78,177.77
VCA AFFILIATIONS $55,395.43 $56,468.86 $104,895.94
ACA AFFILIATIONS/INSURANCE $39,052.93 $39,552.73 $82,929.00
MERCHANDISE/PENNANT $81.81 $0.00 $5,823.48
TOURNAMENTS $0.00 $3,200.00 $20,606.88
Other Operating Income $13,994.44 $10,938.11 $3,537.21
CATERING/BAR $0.00 $0.00 $9,885.88
PREMISES/COURTS/RENT $2,015.00 $4,500.00 $26,243.10
BEQUESTS/DONATIONS $724.90 $1,000.00 $0.00
SRV GRANT -SVSR $44,484.21 $6,000.00 $0.00
Total INCOME $223,070.96 $185,824.70 $332,099.26
Gross Profit $223,070.96 $185,824.70 $332,099.26
EXPENSES

ACA AFFILIATIONS/INSURANCE $39,660.68 $39,552.73 $83,881.82
ADMINISTRATION VCA $35,421.56 $40,356.54 $30,208.36
COMMITTEES $80.00 $2,980.00 $3,658.20
MSV $385.61 $500.00 $3,542.00
COUNCIL/COM travel $292.35 $750.00 $3,730.58
SRV GRANTS SVSR $2,827.71 $6,000.00 $0.00
UNDER 21S SCHOLARSHIP $0.00 $0.00 $834.28
TOURNAMENTS $0.00 $1,370.00 $10,712.35
MERCHANDISE/PENNANT $224.55 $250.00 $3,880.35
WAGES $70,649.25 $70,649.25 $105,724.53
VCC BUILDING $26,502.55 $34,538.18 $58,668.17
CATERING/BAR $0.00 $2,500.00 $3,025.72
VCC COURTS $3,210.78 $11,500.00 $16,455.13
STATETEAMS G & A $0.00 $0.00 $5,727.30
CROQUET EQUIPMENT $0.00 $0.00 $345.45
Total EXPENSES $179,255.04 $210,946.70 $330,394.24
Operating Profit $43,815.92 ($25,122.00) $1,705.02
Net Profit/(Loss) $43,815.92 ($25,122.00) $1,705.02
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Appendix 2 to
Annex A to

Croquet victoria Committee of Management Meeting Minutes

Balance Sheet
As of October 2020

Assets
Current Assets
Bank Accounts
Bendigo
Bendigo - Grants Account

Victorian Croquet Association Inc.

PO BOX 468
Lavington NSW 2641

ABN: 91 903 271 264

Email: treasurer@croquetvic.asn.au

$89,691.67
$43,929.21

Total Bank Accounts

$133,620.88

Total Current Assets

$133,620.88

Accounts Receivable
Petty Cash Float
Accounts Receivable

$200.00
$15,779.43

Total Accounts Receivable

$15,979.43

JBWERE - Investment A/c
Fixed Assets
Cairnlea - Land/Building
Plant & Equipment
Plant and Equipment
Accumulated Depreciation

$5,250,000.00

$197,447.77
-$156,064.48

$3,878,165.77

Total Plant & Equipment

$41,383.29

Total Fixed Assets

$5,291,383.29

Total Assets

$9,319,149.37

Liabilities
Current Liabilities
Accounts Payable

$7,202.85

Total Current Liabilities

$7,202.85

Tax Payable
GST Collected
GST Paid
Payroll Liabilities
Superannuation Liabilities

$124,518.90
-$112,946.54
-$1,433.78
$325.75

Total Tax Payable

$10,464.33

Grant Liabilities
Grants Received in Advance

$43,929.21

Total Grant Liabilities

$43,929.21

Total Liabilities

$61,596.39

Net Assets

$9,257,552.98

Equity
Reserves
General Reserve
Asset Revaluation Reserve
Retained Earnings
Current Earnings
Bequest - Late Jean A Rentoul

$7,703,572.44
$440,517.10
$1,035,923.55
$43,815.92

$33,723.97

Total Equity

$9,257,552.98
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Annex B to
Croquet Victoria Committee of Management Meeting Minutes
17 November 2020

CORRESPONDENCE
5.1 In: Email:

20 Oct 2020 Simon Watkins - response to Secretary's correspondence (2)

24 Oct 2020 Croquet Australia - re lack of history on website

26 Oct 2020 BSS Group - Invoice for deposit payable.

27 Oct 2020 SGS Economics and Planning Report Version 2
Australian Sports Foundation - notification of fund raising deposit
Croquet Australia - re 2021 Eire Cup decision at 11 Nov meeting

30 Oct 2020 Brimbank Croquet Club - suggestion re second defibrillator
Notes of Under 21 Planning Group Meeting
Hetty Veldman - resignation from portfolios

1 Nov 2020 WMCMA Regional director - video projector/screen at VCC
Notes of Under 21 Networking Meeting

4 Nov 2020 Club Development Officer Meeting Notes

Various eBulletins, distribution of COVID-19 updates, invoices for payment/direct
debits, Sub-Committee nominations

Out: Email:
19 Oct 2020 BSS Group - acceptance of revised quote for Scope of Works
20 Oct 2020 Simon Watkins - re 2019 2020 Annual Report
5 Nov 2020 Glenelg Shire Council CEO - Letter of Support for Casterton Croquet Club

Various coronavirus guidelines to clubs, support for club return-to-play guidelines,
Sec Cc'd in emails from Under 21 Coordinator to clubs with juniors, Sec
Cc'd in emails to clubs from Club Development Officer, advice of grant
opportunities, request to Directors to provide Skills Self Analysis, call for
nominations to Sub-Committees, requests for COVID restrictions
clarification from SRV
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Annex C to
Croquet Victoria Committee of Management Meeting Minutes
17 November 2020

SECRETARY'S REPORT

VCC:
SGS Economics and Planning Report: Refer 7.1.1a)

BSS Group: Quote for Scope of Work accepted 19 October 2020.

VCA

Job Descriptions for Review in 2020: Reviewed Job Descriptions will be on the Agenda for
the December Council Meeting.

Directors Portfolios: No Director has indicated an interest in the Directors Induction Portfolio.

Data Storage: A gmail email address has been established to allow access to 15G of online
storage space. | will begin transferring data when able.

Seniors Festival and Active April Campaigns: No member has indicated an interest in
leading these campaigns for 2021.

Regional Reports to Council: Please find set out below a revised schedule for 2020/2021

21 December 2020 Gippsland, GVCA, MVCA,
15 February 2021  NDCA, SEMCA, Wimmera,
19 April 2021 NEDCA, SWCA, WMCMA
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