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FINANCIAL REPORT

The Profit and Loss and Balance Sheet for 30 September 2020 are attached.

Key points to note:

a) The Net Gain YTD is $34,652.46 compared to a budgeted YTD loss of $28,253.

Income

b) The YTD JB Were investment portfolio income has been processed this month. It includes a
capital gain of $11,100. Excluding this amount, the YTD income is $53,109 compared to a
budget of $54,999.

c) We received an “ATO Cash flow boost” Covid-19 support amount of $6,199 which was not
included in the budget. This adds to the $7,215 received in May which was included in the
budget, reflecting the reported total of $13,414.

d) The YTD Grant income and expenses of $2,827.71 have been processed as part of the Grants
reconciliation process which has now been completed (refer Appendix 1 for more detail and
the proposed approach for accounting for future grant income and expenditure).

e) In August we were advised of our success in receiving a Covid-19 support grant of $55,542,
which was not included in the budget. The first payment of $27,771 was received in
September.

Expenses

f) JB Were management fees of $6,142.75 are under budget due to timing (only one quarter
charged so far compared to budget of two payments) and there is a permanent difference as
previously GST on fees had not been claimed but included in expenses. This has been
corrected for the September quarter payment and | will also correct the historical under
claiming in the next BAS.

g) We paid the 3™ progress payment of $6,371.20 for the Planning Consultants’ work.

h) Repairs and maintenance payment in September comprise a payment of $1,000 to the

building engineer and $818 for Lift service.

Rates notices were received in September. Based on these the expense will be approx.
S4000 under budget for the full year. The recent rate notices have been processed but not
yet paid as we have a deferred payment agreement with Brimbank Council and will not be
charged any interest provided rates are paid by June 2021.

Balance Sheet

j)

k)

Net Assets at 30 September are $9,208,994.57. The movement in Net Assets from the end of
March to the end of September is an increase of $379,824.42.

The Grants bank account and the Grants Receivable in Advance account both reflect the ex-
GST balance of Grant money available, including $20, 000 (ex GST) received in September as
part of the Together More Active grant.

Accounts Receivable of $6,597.13 represents remaining Affiliation fees outstanding at the
end of September.

See attachment 2 for a summary page of the JB Were portfolio at 30 September showing the
value of $3,842,770.97, a decrease of $36,549.52 since the end of August and an increase of
$314,091.69 this financial year (which is net of the $80k drawn down in April and May). Also
attached are the detailed account movements for the JB Were portfolio and the Asset
Revaluation Reserve. In addition to valuation movements, these show the recording of the
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YTD investment income and a reversal of the adjustment made last year to ARR relating to
grants.

n) Accounts payable of $5,029.52 is predominantly Rates.

Cash Outlook

| have updated the cash flow projection to the end of January. It forecasts a net outflow of around
$15k. Based on this we will not need to draw down any further amounts from the Investment
portfolio before February.

Other matters

1. At the start of October, a project was established under the Australian Sports Foundation to
receive donations to support reopening the VCC. At the date of this report $600 had been
received.

2. Asnoted above, | have completed the Grants reconciliation and put in place monthly
investment accounting processes. Next on the work plan is GST accounting.

3. I have included the Profit and Loss in two formats: YTD vs Budget and YTD vs Last YTD. |
would like to get feedback from directors as to which they prefer, or whether you would like
to receive both, and any other feedback on report format and contents.

Claire Keating
Honorary Treasurer
9 October 2020



Appendix 1
Report on Grants account reconciliation
| have completed the reconciliation of the Grants accounts.

This identified a minor net underspend of $215 from prior periods, expenses processed this year as
Marketing and Publicity have now been reallocated to Grants expenses and the remaining
reconciling items relate to GST.

In undertaking the reconciliation | have reversed the journal entry for $8,533.29 which was
processed last September which credited the Grants Liability account and debited the Asset
Revaluation Reserve.

The net adjustment of $6,010.80 has been made to the GST Collected account. As previously advised
the GST accounts have some historical anomalies. This adjustment corrects some, but not all, of
those anomalies and | will continue to investigate the remainder.

Set out below is an illustration of the proposed accounting for future grant income and expenditure
where we are required to acquit the grant (as opposed to when the Grant is untied, such as the
Covid Survival package). This will ensure we will continue to maintain reconciled grant accounts.

ACCOUNTING FOR GRANTS - PROPOSED APPROACH

Receipt of grants DR CR

Bank 3300 Receive payment to trading bank account
Grants received in

advance 3,000 Record amount available to spend (ex gst)
GST received 300 Record GST

Bank 3,000 Transfer net amount to Grants bank account
Bank- Grants 3,000 Transfer net amount to Grants bank account

Use of grants and recognition of revenue

Grant expense Purchase 1000 Record grants expense

GST 100 Record GST

Bank 1100 Pay from trading bank account

Bank 1000 Reimburse trading account from Grants bank account
Bank - Grants 1000 Reimburse trading account from Grants bank account
Grant Income 1000 Record grants income

Grants received in

advance 1000 Reduce Grant liability account to reflect funds used

ADJUST BANK AFTER EACH PAYMENT OR MONTHLY
This means Grant account balances should always reflect the ex-GST amounts not yet spent.



Victorian Croquet Association Inc.
PO BOX 468
Lavington NSW 2641
Profit & Loss [Last Year Analysis]
April 2020 To September 2020
This Year Budgeted Last Year

INCOME

JBWERE $64,210.04 $54,999.00 $67,009.37
VCA AFFILIATIONS $55,395.43 $56,468.86 $104,895.94
ACA AFFILIATIONS/INSURANC $39,052.93 $39,552.73 $82,929.00
MERCHANDISE/PENNANT $54.54 $0.00 $5,271.80
TOURNAMENTS $0.00 $0.00 $19,834.15
Other Operating Income $13,848.07 $10,938.11 $3,537.21
CATERING/BAR $0.00 $0.00 $5,900.88
PREMISES/COURTS/RENT $1,910.00 $1,850.00 $19,379.10
SRV GRANT -SVSR $30,598.71 $3,000.00 $0.00
INTEREST BANK/JB WERE $0.00 $0.00 $0.00
Total INCOME $205,069.72 $166,808.70 $308,757.45
Gross Profit $205,069.72 $166,808.70 $308,757.45
EXPENSES

ACA AFFILIATIONS/INSURANC $39,660.68 $39,552.73 $83,881.82
ADMINISTRATION VCA $27,606.97 $38,556.54 $27,412.32
COMMITTEES $80.00 $1,550.00 $3,343.46
MSV $385.61 $500.00 $3,227.78
COUNCIL/COM travel $292.35 $500.00 $2,636.22
SRV GRANTS SVSR $2,827.71 $3,000.00 $0.00
UNDER 21S SCHOLARSHIP $0.00 $0.00 $304.54
TOURNAMENTS $0.00 $0.00 $9,593.32
MERCHANDISE/PENNANT $224.55 $250.00 $3,880.35
WAGES $70,649.25 $70,649.25 $90,352.51
VCC BUILDING $25,625.73 $30,453.18 $45,864.75
CATERING/BAR $0.00 $0.00 $3,025.72
VCC COURTS $3,210.78 $10,050.00 $11,652.63
STATE TEAMS G & A $0.00 $0.00 $5,727.30
CROQUET EQUIPMENT $0.00 $0.00 $345.45
Total EXPENSES $170,563.63 $195,061.70 $291,248.17
Operating Profit $34,506.09  ($28,253.00) $17,509.28
Net Profit/(Loss) $34,506.09  ($28,253.00) $17,509.28




Created: 9/10/2020 11:51 AM

Balance Sheet
As of September 2020

Assets
Current Assets
Bank Accounts
Bendigo
Bendigo - Grants Account

Victorian Croquet Association Inc.

$84,637.24
$43,929.21

PO BOX 468

Lavington NSW 2641

ABN: 91 903 271 264
Email: treasurer@croquetvic.asn.au

Total Bank Accounts

$128,566.45

Total Current Assets

$128,566.45

Accounts Receivable
Accounts Receivable

$6,597.13

Total Accounts Receivable

$6,597.13

JBWERE - Investment A/c
Fixed Assets
Cairnlea - Land/Building
Plant & Equipment
Plant and Equipment
Accumulated Depreciation

$197,447.77
-$156,064.48

$5,250,000.00

$3,842,770.97

Total Plant & Equipment

$41,383.29

Total Fixed Assets

$5,291,383.29

Total Assets

$9,269,317.84

Liabilities
Current Liabilities
Accounts Payable

$5,029.51

Total Current Liabilities

$5,029.51

Tax Payable
GST Collected
GST Paid
Payroll Liabilities
Superannuation Liabilities

$124,550.04
-$112,077.46
-$1,433.78
$325.75

Total Tax Payable

$11,364.55

Grant Liabilities
Grants Received in Advance

$43,929.21

Total Grant Liabilities

$43,929.21

Total Liabilities

$60,323.27

Net Assets

$9,208,994.57

Equity
Reserves
General Reserve
Asset Revaluation Reserve
Retained Earnings
Current Earnings
Bequest - Late Jean A Rentoul

$7,703,572.44
$401,122.15
$1,035,923.55
$34,652.46

$33,723.97

Total Equity

$9,208,994.57

This report includes Year-End Adjustments.

Page 1 of 1
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MYOB / Excel

Victorian Croquet Association Inc.
PO BOX 468

Lavington NSW 2641

General Ledger [Detail]

April 2020 To September 2020

ID No. Src Date | Memo | Debit [ Credit | Net Activity [Ending Balance|
1-3100 JBWERE - Investment
Beginning $3,528,679.28
GJ000821 GJ 30/04/2020 EOM Adjust JBWere Investment Valuation $129,827.35 $3,658,506.63
GJ000825 GJ 31/05/2020 May Valuation from JB Were $62,269.34 $3,720,775.97
GJ000826 GJ 30/06/2020 June valuation from JB Were $39,535.99 $3,760,311.96
GJ000829 GJ 1/07/2020 JB Were fee invoice $6,757.02 $3,753,554.94
GJ000831 GJ 31/07/2020 July valuation adjustment $71,620.71 $3,825,175.65
GJ000833 GJ 31/08/2020 August valuation adjustment $54,144.84 $3,879,320.49
GJ000846 GJ 30/09/2020 JB Were September valuation $36,549.52 $3,842,770.97
Total : $357,398.23 $43,306.54 $314,091.69 $3,842,770.97
3-1200 Asset Revaluation
Beginning ($55,950.19)
CR008741 CR 21/04/2020 JB WERE $30,000.00 ($85,950.19)
GJ000821 GJ 30/04/2020 EOM Adjust JBWere Investment Valuation $129,827.35 ($215,777.54)
CR008744 CR 1/05/2020 JB WERE Transfer to Bendigo Bank $50,000.00 ($265,777.54)
GJ000825 GJ 31/05/2020 May Valuation from JB Were $62,269.34 ($328,046.88)
GJ000826 GJ 30/06/2020 June valuation from JB Were $39,535.99 ($367,582.87)
GJ000842 GJ 30/06/2020 June quarter Investment portfolio income $40,183.34 ($327,399.53)
GJ000831 GJ 31/07/2020 July valuation adjustment $71,620.71 ($399,020.24)
GJ000843 GJ 31/07/2020 July Investment income $3,300.97 ($395,719.27)
GJ000833 GJ 31/08/2020 August valuation adjustment $54,144.84 ($449,864.11)
GJ000844 GJ 31/08/2020 August Investment income $822.21 ($449,041.90)
GJ000836 GJ 30/09/2020 Reversal of GJ 766 from 30/9/2019 - incorrect $8,533.29 ($457,575.19)
adjustment, corrected as part of 2020 Grant
reconciliation, see October 2020 Treasurers report
GJ000845 GJ 30/09/2020 September Investment income $19,903.52 ($437,671.67)
GJ000846 GJ 30/09/2020 JB Were September valuation $36,549.52 ($401,122.15)
Total : $100,759.56 $445,931.52 ($345,171.96) ($401,122.15)
Grand Total : $458,157.79 $489,238.06

Page
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CORRESPONDENCE

5.1 In: Email:

11 Sept 2020
14 Sept 2020
17 Sept 2020

18 Sept 2020
22 Sept 2020
23 Sept 2020

24 Sept 2020
28 Sept 2020
30 Sept 2020
1 Oct 2020
2 Oct 2020

5 Oct 2020

8 Oct 2020
9 Oct 2020

Various
Out: Email:

1 Sept 2020
17 Sept 2020

21 Sept 2020

26 Sept 2020
28 Sept 2020
5 Oct 2020
6 Oct 2020

Various

201019Correspondence List Council.docx

Confirmation of establishment of account at Connecting up

Lubi Bosevska - advice that lift repair completed

Simon Watkins - Investment Advisory Group annual Report submission
SGS Economics & Planning - confirmation of request to provide further
advice in report

Croquet Australia - launch of Croquet Australia Academy

Hon. Ros Spence - acknowledgement of support for junior vouchers
Croquet Australia - request for membership numbers for insurance cover
SRV- advice first instalment of COVID-19 Survival Package approved.
Croquet Australia - Call for Eol's for Australian member on WCF Golf
Croquet Rules Committee

BSS Group - quote to provide Scope of Works (Cairnlea)

National Library - confirmation of eDeposit of Annual Report and Annual
Financial Report

Notes of U21 online meeting (juniors and parents)

Governor of Victoria - acknowledgment of receiving Annual Report and
Annual Financial Report

Notes of Club Development Officer online meeting

Pierre Dunn - request for members to Snake in the Grass Rules Committee
Club Secretaries - advice of establishment of fundraising project 'Spring out
of Covid-19'

Nancy Hatherell - response to Junior Submission

BSS Group - Revised quote to provide Scope of Works.

eBulletins, distribution of COVID-19 updates, invoices for payment/direct
debits, Sub-Committee nominations

Sport & Recreation COVID-19 funding documentation.

SGS Economics & Planning - request to provide further advice re possible
development of part of site and continuing to own site noting environmental
hazards

BSS Group - request for Scope of Work to address identified building
defects

Club Secretaries -Eol to take on coordinator role for Seniors Festival and
Active April

SRV - COVID-19 Survival Package Reporting Template

BSS Group - acceptance of quote to provide service

Club Secretaries - advising Spring out of COVID fundraising project
established

Sec Cc'd - Clubs requesting them to complete survey re junior croquet

coronavirus guidelines to clubs, support for club return-to-play guidelines,
Sec Cc'd in emails from Under 21 Coordinator to clubs with juniors, Sec
Cc'd in emails to clubs from Club Development Officer, advice of grant
opportunities, request to Directors to provide Skills Self Analysis, call for
nominations to Sub-Committees

Page 1 of 1
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SECRETARY'S REPORT
VCC:
Lift Service: The lift service has been completed.

SGS Economics and Planning Report: A request has been forwarded to SGS for
recommendations identified at the September Committee of Management Meeting as yet not
covered in the submitted draft report to be included.

BSS Group: The BSS Group consider the previous 2018 Yttrup Report to be a sufficiently
detailed engineers report and (once revised quote is accepted) will now proceed to provide a
Scope of Works to address building defects.

VCA
Job Descriptions for Review in 2020: The review of State Coordinator Job Descriptions is
underway.

State Coordinator Gateball Assistant Job Description: No progress.

Dedicated IP address: We now pay annually for a dedicated IP address which should
eliminate issues that have arisen in the past with emails not being delivered.

Directors Portfolios: Some of the tasks that we previously listed as portfolios are now dealt
with by Sub-Committees. We now have only five portfolios that we invite Directors to
contribute towards. Appended

Skills Analysis: Nine of our twenty-one Directors returned their Self Analysis. Agenda Item
7.2.2f) offers an opportunity for Directors who indicated previous experience in a relevant field
to assist with the Governance Review.

eDeposits to National Library: Both the Annual Report and the Annual Finance Report 2019-
2020 have been deposited.

Eventbrite: After an initial glitch this avenue for registration will be made available to those
who wish to attend as observers.

Data Storage: A previous quote for Dropbox storage of Croquet Victoria data was incorrect.
An alternative is Google Drive. We could start with the 15Gb free storage and reconsider
whether this suits in 12 months time.

Snake in the Grass Rules Committee: Pierre Dunn (Canada) is seeking two Australia
representatives on a rules committee for this code.

Seniors Festival and Active April Campaigns: Expressions of Interest have been sought for
members to take on leading this campaigns.

Regional Reports to Council: Please find set out below a revised schedule for 2020/2021

21 December 2020 Gippsland, GVCA, MVCA,
15 February 2021 NDCA, SEMCA, Wimmera,
19 April 2021 NEDCA, SWCA, WMCMA

T, (et HecT~
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DIRECTORS PORTFOLIOS

BACKGROUND

At its meeting on 17 December 2018 Council agreed in principle that it would be valuable for each
Director to take responsibility for monitoring and reporting on an aspect of Council business, in line
with their personal interests and expertise. Directors are requested to indicate which area aligned with
their personal interest and expertise.

Director / Office Bearer Induction................. Maurice Cevaal-Hewitt (term finishes April 2021, someone
else?)

Policy REVIEW........cuvvveeeeeeeeecieeeee e, Wayne Worladge, Hetty Veldman (incumbents)

Equipment Library .....cccoceceeevciieeinciies e e, Lorraine Gutcher (incumbent)

Using Social Media .....ccccovveeevciieeecciies cen e, Sarina Cevaal-Hewitt (incumbent)

Workplace Health and Safety.................. ..... Lorraine Gutcher (incumbent)

Previous Portfolios now Sub-Committees.

Child Safety....ccccveeeecieeeecee e Child Safe Sub-Committee

Development of Juniors ........cccceeecvveeecnneenn. State Coordinator Under 21

Building Management..........cccccevvvciveeennnnenn. VCC Sub-Committee
Marketing......coccvueeeeeeiiiiee e e Marketing and Publicity Sub-Committee

Facility Infrastructure Implementation. ........ Strategic Plan Implementation
FINANCe....cooiiiiiiiiiii e Finance Sub-Committee

Strategic Plan Development............ccccue e Kate Patrick, Sarina Cevaal-Hewitt and Charles Rees

[appointed members of the Strategic Plan 2021-2025
Working Group] with Wayne Worladge
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CLUB DEVELOPMENT OFFICER'S REPORT

BACKGROUND
The Club Development Officer is a voluntary officer of Croquet Victoria, appointed by the Council of
Croquet Victoria at the meeting following the Annual General Meeting, for a two year term. Key tasks to be
undertaken by the CDO are:
o work with affiliated clubs to help them strengthen their membership base and overall functionality
e bring together and lead a group of members to collaborate in this work
e provide the Treasurer with an initial budget within two months of appointment

This first report provides an update on work so far, and a budget for the position to 31 March 2021.

| would like to thank the members who have agreed to support this work (as per dot point 2 above). Their
advice is reflected in the report below. We are currently meeting about once a month via Zoom.

1. Work with affiliated clubs

(a) Initial contact

Contact has been made with almost all the clubs whose Regional Director indicated that they were
concerned about their membership post-COVID.

Clubs approached to date are:

Brighton, Elsternwick, Elwood; Kew, Monash, Ivanhoe Park; Maldon. Mildura, Red Cliffs; Mornington;
Wycheproof; Shepparton; Warrnambool; Alexandra Ararat [bounced], new President of Alexandra Ararat;
Kyabram, Deniliquin, Mooroopna and Euroa.

All clubs approached so far have been positive. One adverse response has been received from a Regional
Director; the approach letter has been modified to take account of their comments.

So far, the clubs interested in further contact are Elwood, Mildura, Red Cliffs, and Wycheproof. Monash,
Brighton, Kew and Shepparton are travelling well. Brighton would like a video featuring young players.

Elwood: want to improve clubhouse accommodation (current clubhouse is small and old, inadequate for
member numbers); develop competitive play at the club; develop other codes (they mainly play ricochet);
recruit new groups of players (they are looking at offering a U3A class and connecting with local schools).

Mildura: numbers are going well. Clubhouse is too small for their needs, they are hoping to move into
another building. Interested in building members’ skills and knowledge of GC rules. [Local referee contact is
lan Potter, Boort.]

Red Cliffs: numbers have fallen steadily over a number of years. Would like to recruit more members.
Wycheproof: interested in support. Encouraging bowlers.

(b) Prioritising clubs to approach
There are multiple ways of categorising clubs which may need support, each resulting in a different list of
clubs. For instance:
e small number of members: 7 clubs have 10 or fewer members; 34 have fewer than 25 members
e fewer than 10 members per court [the NZ Red Flag]: 13 clubs, with memberships ranging from 2 to
38
e reporting financial concerns: 8 clubs, with memberships ranging from 9 to 50

Following discussion with the CDO support group, the following are suggested as working criteria:

o fewer than 10 members
e direct request by the club
e recommendation from Regional Director/ Regional Association

(c) Examples of support to be offered
The range of Croquet Victoria support which the CDO might help clubs access includes:

201019Club Development Officer Report.docx Page 1 of 2



e Open-ended discussion of opportunities in the club environment

e Help in conversations with local council — analysis of Health and Wellbeing plans, suggesting
avenues for approaching council.

Strategies for recruiting groups of people

Help with using Zoom

Publicity materials

Video featuring young players — suggested that Casterton might make a video?

e Making a case for improved clubhouse facilities

e Access to coaching and refereeing (via the relevant coordinators).

As meetings with clubs progress, it will be clearer what help is likely to be useful.
2. Proposed budget

Background

The position of Club Development Officer was approved by Council at its meeting on 15 June 2020, and |
was appointed to the position at the August meeting of Council following the AGM.

The job description for the position includes a requirement that the initial appointee provide the Treasurer
with an initial budget within two months of appointment. This budget has been submitted to the Treasurer
accordingly. It has her endorsement.

When approving the Club Development Officer position, Council agreed in principle that the expenses of
the position would initially be met from the Business Planning section of the State Government Foundation
Together More Active grant, at the rate of approximately $5000 pa — total $20,000 over the four years from
1 July 2019 to 30 June 2023. None of this allocation has yet been spent.

DRAFT BUDGET to 30 June 2021

What Cost

Purchase of software.
It would be useful to be able to prepare pivot tables and analyse LGA data
including Health and Wellbeing Plans

MS 365 — annual fee $99 for 5 machines $99

Acrobat Pro — purchase via Connecting Up [discount for NFPs] $85
Purchase of computer hardware to assist with presentations:

Projector $250
Purchase of business cards [250 — quotes yet to be obtained] $50
Reimbursement of costs, visits to 10 clubs in regional Victoria:

Accomm. max $150 per night — 3 nights per club — some nights billeted $3000

Travel @30c per km, average 350km per club $1050

Meals @ $50 / day [ATO allowance is min. $103.55 total for 3 meals] $1000
Return flight to Mildura / Red Cliffs [approx] $500
Zoom licence (annual fee) $210
TOTAL $6244
Balance remaining from the TMA grant, to cover 1 July 2021 to 30 June 2023 $13,756

The proposed visits could be undertaken by other people, not just the CDO — depending on the interests
and priorities of the club being visited.

Kate Patrick
Club Development Officer

FOR DISCUSSION and APPROVAL

201019Club Development Officer Report.docx Page 2 of 2
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State Coordinator, Under 21s Report

BACKGROUND

The task of the State Coordinator Under 21s is to
create and deliver a state program aimed at people under the age of 21 that will
encourage, nurture and develop players in the sport of Croquet.

Council appointed me to this position in August 2020. This report presents a summary of the
work done so far.

1. Support group

| have established a small support and planning group. This was formed by approaching
members who responded to a club survey earlier this year, indicating that their club was
actively involved with schools. The Secretary, Croquet Victoria, also attends.

The group is meeting about once a month.
To date it has

e shared information on recent engagement with schools

e endorsed a revised version of the club survey to be sent as a follow up to clubs that
did not respond earlier this year

e drafted some aims for under 21s across Croquet Victoria by 2025, to be reported to
the Strategic Plan Working Party

e discussed issues to be canvassed with the proposed Under 21s network (see 3
below).

2. Identifying current activity
(a) Engagement with schools

A survey sent out earlier in 2020 identified 20 clubs which are actively interested in
engaging with schools. 10 other clubs responded saying this was not an area they
were interested in.

Following discussion at the Under 21s support group, Susanne Nielsen (Howlong) and
| revised and shortened this survey to focus on plans and intentions for 2021. Clubs
not responding to the survey earlier in the year have now been sent a link and an
invitation to respond to this shorter survey, and responses are starting to come in.

(b) Engagement with junior/ under 21 players

Currently twelve clubs have at least one under 21 member. Most have only one or
two; Casterton has ten. A list of clubs and numbers is available on request.

3. Under 21 network

With Sarina, | have convened a Zoom meeting for under 21 members, who were invited via
an email to their club secretaries. Three club secretaries responded. Ultimately three under
21 members attended the meeting, along with parents and some committee members from
their clubs. The under 21s present were enthusiastic about the idea of networking with their
peers, and a date has been set for a second Zoom meeting. This time the invitations will
name the under 21 members to be invited; hopefully the invitations will get through.

201019Under21sCouncilReport.docx Page 1 of 2



Those present at the initial meeting were also interested in having an opportunity to talk
with some experienced players. | am following this up. John van der Touw, who was one of
their first suggestions, has indicated that he would be happy to run a session for under 21
players.

4. Developing support for schools croquet

Croquet Australia’s new Strategic Plan identifies schools croquet as one of its key activity
areas. Leadership is to be provided by the new Croquet Academy and a national schools
program is to be active by 2024.

In the meantime, the Under 21s support group is keen to foster inter-school competitions,
hopefully leading into inter-regional and state level competitions.

When results of the most recent club survey come through we will discuss strategies for
progressing this.

There is also interest in connecting with teachers who participate in the annual Teachers
Games, which were suspended this year but will be held again in Geelong in September.

Contact details provided by teachers attending the 2019 games have been sent to clubs
where there was a club close to their school. A list of schools and clubs is available.

5. Sharing resources

We are collecting information about resources which may be useful to clubs engaging with
younger players, for instance:

e supplier of hoops and peg suitable for use on artificial turf - now common as a
playing surface in schools

e |ocal Men’s Sheds might help make mallets with shorter handles than usual.

e VicHealth’s current round of grants supports projects to build social connection and
physical activity, with a particular focus on youth. See
https://sport.vic.gov.au/grants-and-funding/our-grants/sporting-club-grants-

program

FOR INFORMATION

Kate Patrick
State Coordinator, Under 21s
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Croquet Victoria Player TMA Development project

Information for Strategic Plan Working Group

Since obtaining Vic Government grant funding, the TMA project Working Group has submitted
revised timelines for the project, to Sport and Recreation Victoria. This has been necessary because
of the limitations on gatherings and travel, due to Covid19.

However, another factor that has impacted the ability of this group to proceed with the project is
the extraordinary situation of having no Victorian coaches who are accredited beyond foundation
level. This is a result of the ACA coach accreditation system being overhauled, while in the
meantime, no coach training for higher levels is available. We are advised by the National Director
of Coaching, through our State Coordinator of Coaching, that none of our coaches is able to coach
beyond club level until they have been reaccredited, under the new system, to a higher level.

We had decided, when learning about the new national coaching system under development, to
take up the NDC's offer to train our coaches ready for the launch of our TMA project, at a Victorian
launch of the National Coaching System. We were advised by the NDC that there was no point
asking our lead coaches to develop individual session plans, to be ready to start our player training,
until the new coaching material was available.

Delays in the production of the new coach training material followed, but so did restrictions due to
Covid19, so we were unable to have our lead coaches travel outside Melbourne. We have had two
meetings with the NDC and have now learned that the launch of the National Coaching Programme
will take place in Queensland, his home state, not Victoria. This change is brought about by the
Melbourne lockdown and travel uncertainty, because the launch is planned for October. We are
assured that as soon as the Victorian restrictions are lifted, the NDC will be available to travel to
Victoria, to train and accredit our coaches and to offer guidance in the session planning for our
project material. This will be after the launch in Queensland in October.

It is possible that the TMA project can be completed in one year, beginning January 2021, if all
preparation is complete by then. That means coach training for Victoria needs to be carried out in
November, session plans created and host clubs lined up for the first workshops at Novice level. We
already have interested clubs in all Victorian regions. The timing for this is tight.

An alternative is to return the grant funding and reapply to begin the project in July.

We will have more information to help with this decision if the Queensland launch is able to go
ahead as planned in October. The Covid19 restrictions are still an unknown.

Tricia Devlin, for TMA project Working Group

September 11, 2020
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B&DCA Clubs Report for 19 October 2020 VCA Council meeting

Adhering to the Stage3 Covid-19 regulations for regional Victoria, weather permitting, all
clubs in the B&DCA have members actively playing alternate GC and AC sessions on
regenerating lawns.

The much appreciated 50% reduction of annual ACA/ VCA affiliation fees has enabled the
clubs in this region to waiver green fees for the rest of 2020, as well as carry out their
planned upgrades and maintenance schedules.

Club tournaments and fixtures calendars continue to work on a “wait and hope, ready to
adapt” schedule.

All clubs in the B&DCA region have has quite a few enquiries from interested people about
playing croquet and /or joining our respective clubs, with positive results.

Ballarat Alexandra Croquet Club [BACC] commences the new croguet season with a total of
51 members. Four people, a mix of new and return to croquet players, have joined the club
since the beginning of 2020. One experienced GC player and two existing members have
progressed well in their learning to play AC. Four players have left the club to either join
other clubs or left Ballarat.

No significant changes have taken place at BACC.

Many members at Ballarat Western CC [BWCC] have been regularly playing social golf
croquet. The 48 members scheduling games and play times.

There has been a steady number of enquiries regarding playing croquet even though the
club has not been actively recruiting.

Four people have joined BWCC this season and are now actively playing GC with
membership decreasing by four at the end of the last season.

The commencement of warmer spring weather will enable the club to commence significant
planned changes and upgrades to the BWCC croquet courts.

Beaufort Croquet Club [BfCC] has progressed steadily during the Covid-19 restrictions while
two new members have joined the club to date.

Club Golf Croquet players are ready to compete in the 2020-21 BDCA pennant competition.
Voluntary work by the enthusiastic and community-oriented members provide a foundation
for the club’s existence and awareness in Beaufort.

Ararat Alexandra CC [AACC]

AACC has to be commended for their outstanding work and related progress with their club,
and particularly the refurbishment and regeneration of their lawns. The local council, the
Mayor of Ararat, and one business group have supported the club to achieve these efforts.
The BDCA acknowledges the success of AACC, it's members efforts in working with their
local community.

Membership numbers cannot be established to date, as the 2020-2021 season has only just
begun as a result of restrictions in the Ararat region.

Resuming our sporting calendar events will be most welcome for both social and competition
enthusiasts. The long wait for restrictions to be lifted is frustrating. Getting back to play being
an essential element of maintaining health and wellbeing.

BDCA members have voiced support for the volunteers who are putting in commendable
effort maintaining the Victoria Croquet Centre (VCC) at Cairnlea and working toward
ensuring it continues to be recognised as a special place, to visit, and to play croquet.

Mignon Johnston
Director BDCA
12 October 2020



Geelong Croquet Report to Victorian Croquet Association

There is little to report from this year, as we all know Covid19 and the
restrictions thrust upon us brought the croquet world to a halt.

We are very pleased that Stephen Forster has been elected Vice President of
VCA and wish him every success in that post.

The Geelong Croquet Association will hold it’'s AGM on October 30" via Zoom.
Nominations for all executive positions have been received one nomination
per position so elections may not be necessary.

The GCA has not been able to hold any tournaments or championships within
the region and | am sure every other region is in the same boat.

The GCA has cancelled the Geelong Open for Association Croquet which is
usually held over the Melbourne Cup weekend.

We are hoping that the first round of the Geelong Ballarat Intercity for
Association Croquet will go ahead in early December as scheduled. If this is not
possible, we will work with Ballarat to reschedule for 2021.

The Golf Croquet Challenge between Ballarat and Geelong due to be played in
September was of course cancelled and again we will work with Ballarat to
reschedule that event for 2021.

The 5 clubs in the Geelong region have begun some social play and are eager
to get back to normal (whatever that may look like) as soon as possible.

Belmont, Eastern Park and Queenscliff have not suffered too much in the way
of membership due to the Coronavirus and have healthy numbers. Colac has
remained steady although their numbers are a little low. The GCA will look into
helping with possible promotional aide in 2021 when things have settled down
in that area. Drysdale has suffered a membership loss and | have spoken to the
President Gillian Horvarth who assures me the club is still in a viable position.
The GCA will look into injecting more interest in Drysdale as a venue in 2021
when it is hoped that some level of local tournaments can resume.

Eileen Gough Regional Director Geelong



EASTERN METRO CROQUET ASSOCIATION
Report to VCA Council Meeting of 19" October 2020

EMCA covers the eastern suburbs of Melbourne, bounded by WMCMA to the west, Bayside to
the south and Gippsland to the East.

Member Clubs are Ivanhoe Park, Kew, Lilydale, MCC, Monash and Ringwood. All reside in
different municipalities except MCC and Kew, both in Boroondara. All are on Council land
except MCC which is privately owned. Mernda is a nascent club which is attempting to obtain a
playing area in Whittlesea municipality.

Each Club is represented by two delegates and meetings are held b-monthly.

EMCA Membership is 292 at present, 191 ladies and 101 gentlemen. All clubs have
experienced membership losses as a result of the Virus. Members resigning is normal in our
demographic, but with the closedowns, we have been unable to recruit.

As far as the codes are concerned, three clubs play GC only, one plays AC, GC and Gateball,
one plays AC and GC and one plays mainly AC with a little GC. The only common code is Golf
Croquet.

The growth club has been Lilydale, with membership growing steadily. They are in discussions
with their LGA about a second court.

EMCA has a GC Regionals Qualifying Tournament and also has an annual “Bear Cup”, an
afternoon of challenging shots and a lot of fun. It is hotly contested.

All EMCA clubs except MCC have teams or participants in GC Shield.





