Victorian Croquet Association Inc.
N — A0001560E ABN 91 903 271 264
trading as Croquet Victoria
Croquet Victoria Committee of Management Meeting
held Tuesday 15 September 2020 via Zoom
1 Attendance
1.1 Present:
1.1.1 Directors:
Jim Clement (President),Stephen Forster (Vice-President), Claire Keating
(Treasurer), Sarina Cevaal-Hewitt (Secretary), Janet Leckie-Brunton (Member),

Lynne Roberts (Member), David Johnston (Member), Lyndsay Neilson (Member).
1.2 Apologies:

Lorraine Gutcher (Member).

2  Opening:
The President opened the meeting at 6.29 pm welcoming Stephen Forster, Lyndsay Neilson
and David Johnston to their first Committee of Management Meeting.

3 Adoption of Minutes of Previous Committee Meeting: 21 July 2020

Resolved on the motion of Janet Leckie-Brunton and Lynne Roberts 'that the Minutes of the

Committee of Management Meeting held 21 July 2020 be adopted as a true and correct

record'.

3.1 Business Arising from Minutes of Previous Meeting:

3.1.1 Identification of Struggling Clubs:

The Secretary reported that the Club Development Officer was contacting clubs
who raised concerns about returning to play and Lyndsay Neilson has contacted
clubs who might welcome assistance to complete grant applications.

4  Adoption of Financial Report Attached as Annex A
The Treasurer spoke to her report, noting:

¢ that work is continuing on claiming GST previously not claimed, in some instances for
the past two years

e the imprest account has been closed

¢ no drawdown from the investment account is anticipated before the end of this year

¢ the possibility of donations being accepted for a specific project via the Australian
Sports Foundation

Australian Sports Foundation project to be activated. Action Treasurer/Secretary

Resolved on the motion of Claire Keating and Lyndsay Neilson 'that the Financial Report be
adopted'.
4.1 Business Arising from Financial Report:
411 How to deal with Financial Bequests:
Ongoing.

5 Consent ltems

5.1 Correspondence: Attached as Annex B
5.2 Reports:

5.2.1 Secretary's Report: Attached as Annex C
Resolved on the motion of Janet Leckie-Brunton and Lynne Roberts ‘that Consent Items be
accepted'.

6 Business Arising from Consent Items
6.1 Correspondence:
6.1.1 VCC Building Inspection: Refer 7.1.2¢)
6.1.2 SGS Economics & Planning: Refer 7.1.2¢)
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6.1.3 VCC Future Group - proposal to establish a VCC Sub-Committee:

7 General Business
7.1 Matters for Decision:
71.2 VCA:

7.1.2a)

7.1.2b)

7.1.2¢)

7.1.2d)

7.1.2¢)

7.1.2f)

7.1.2g)

Refer 7.1.2e)

Tournaments & Fixtures Terms of Reference:

Ongoing.

Meetings - length, recording, frequency, observers, etiquette:

The President noted that observers have been welcome at past Council
meetings and that Eventbrite could be used by members to register
their wish to attend.

Revised Online Meeting Etiquette document to be distributed to
meeting attendees. Action Secretary

Distribution of Council Meeting Draft Agendas to include both request
for Agenda items and notification that Eventbrite registration is required
for Observers. Action Secretary

The number of meetings was discussed, with the recommendation that
the meeting cycle be determined by business cycle rather than
institutional structure eg adoption of budget in February or could more
Councils meetings be held to overcome the current two month gap.

Agenda Items for past two years to be compiled for analysis of work
cycle - Agenda Item for next Committee of Management Meeting.
Action Secretary

Directors Portfolios/ Skills Self Analysis:
Skills Self Analysis to be distributed to Directors. Action Secretary
Review of Governance -requirement of grant funding:
Review of governance and financial management.

Action President/Secretary and Treasurer
VCC Building Report/SGS Report/VCC Future Group Terms of
Reference:
Landscaping works to be undertaken by volunteers in the short term.

SGS to be contacted to provide further information against initial brief
prior to scheduling of webinar to present report to all Directors.

Action Secretary
VCC Sub-Committee Terms of Reference to be an Agenda Item for
October Council Meeting. Action Secretary
Secretarial Note: Claire Keating and David Johnston each declared an
interest in this Agenda Item.
7.1.2e) Secretarial Note: amended as per Croquet Victoria Committee
of Management Meetingl7 November 2020.
Appointment of Auditor:
To be reviewed by Finance Sub-Committee.
Purchase of Dropbox Storage:

Alternatives to be investigated. Action President/Secretary

7.2 Matters for Discussion:

7.21

7.2.2
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VCC:

7.2.1a) Tenancy Agreement:

VCA:

Advice forwarded that tenancy agreement will continue until 31
December 2020. Action President
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7.2.2a) Seniors Festival/Active April Campaigns:

Eol's be called for Coordinator of these campaigns. Action Secretary
7.2.2b) DRAFT Child Safe Sub-Committee Terms of Reference:

Terms of Reference to be an Agenda Item for October Council Meeting.

8 Close:

9 Next Meetings:

200915CoM.doc

8.27 pm

Council
CoM

Annex A
Annex B
Annex C

Action Secretary

Monday 9.30 am 19 October 2020 via Zoom
Tuesday 6.30 pm 17 November 2020 via Zoom

Financial Report

Correspondence
Secretary's Report
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Annex A to
Croquet Victoria Committee of Management Meeting Minutes
15 September 2020

FINANCIAL REPORT

The Profit and Loss and Balance Sheet for 31 August 2020 are attached.

Key points to note:

a) The Net Loss YTD is $21,192.17

Income

b) As previously advised, Affiliation fees have decreased by approx. 47%, as expected due to
waiving of fees.

c) Otherincome is down mainly due lack of tournaments.

d) Mallet Sports income of $2,738.23 has been reversed as a result of the decision to no longer
print hard copies and to credit clubs with amounts previously invoiced.

e) Otherincome includes refunds of license fees and work cover premium.

f)  During the month of August we were advised of our success in receiving a Covid-19 support
grant of $55,542. The first payment of $27,771 was invoiced at the end of August and is due
for receipt within the next two weeks.

g) We received $7,215 in May from the ATO as part of the “Cash flow boost” Covid-19 support.
Post month end we received a further amount of $6,199 which is not yet included in YTD
figures.

Expenses

h) As previously advised, ACA Affiliation expense has decreased due to waiving of fees.

i)  We have incurred $7,964 of expense for the first phases of the Planning Consultants’ work.

j)  Wages of $70,649 reflect staff payouts and no more payroll expenses are expected this
financial year.

k) Expenses relating to VCC Building and Courts are reduced as expected due to mothballing
and Covid-19 closure.

Net Assets

I) Net Assets at 31 July are $9,245,376.21. The movement in Net Assets from end of March to
end of August is an increase of $416,206.06.

m) A summary page of the JB Were portfolio at 30 August showing the value of $3,879,320.49 is
attached, an increase of $54,144 since the end of July and $350,641 this financial year, net
of the $80k drawn down in April and May. It should be noted that | have not yet recorded
any investment income for JB Were in Net Operating income as | do not have sufficient
information to do so. | have received some information from JB Were but still require some
more detail. Once received and processed this will improve the Net operating result and
reduce the ARR, with no effect on Net Assets.

n) The Grants account does not match to the Grants Receivable in Advance. This is mainly due
to a grant from the Department of Health for $4000 received into the main bank account
which has not yet been transferred to the Grants account.

0) Accounts Receivable of $43,303 reflects $27,771 invoiced for Covid Survival package and the
remaining Affiliation fees outstanding at the end of August.

p) In preparing the BAS for the June quarter, | have identified historical incorrect treatment of

GST paid on JB Were fees and an unreconciled amount of $1,433.78 in the Payroll Liabilities
account which appears to date back more than two years. There is also an unreconciled
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amount of $325.75 in Superannuation Liabilities and, as previously advised, there are
anomalies in the GST accounts. All these items are under investigation.

Cash Outlook

| have prepared a cash flow projection until the end of December. It forecasts receipts of around
$77k (including $55k Covid grant, $S6k Cash booster and $15k Affiliation fees) and payments of
around $60k. Based on this we will not need to draw down any further amounts from the
Investment portfolio this calendar year.

Other matters

1. Post month end, the Bendigo Bank Imprest account was closed and the balance transferred
to the main bank account as agreed at the last meeting.

2. | have been contacted by some VCA members who would like to contribute financially to the
ongoing use of Cairnlea. | have also been contacted by the Australian Sports Foundation in
relation to fund raising. | recommend we establish a project through the Foundation to
accept tax deductible amounts for this purpose.

Claire Keating
Honorary Treasurer
5 September 2020
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PO BOX 468
Profit & Loss [With Last Year] Lavington NSW 2641
April 2020 To August 2020 ABN: 91 903 271 264
Email: treasurer@croquetvic.asn.au
This Year % of Sales Last Year LY % of Sales
INCOME
VCA AFFILIATIONS
VCA Affiliation $53,147.27 40.2% $101,341.20 35.7%
Club Affiliation $1,999.99 1.5% $2,000.24 0.7%
Regional Association $496.34 0.4% $472.68 0.2%
Brimbank Contribution Fee $0.00 0.0% $1,081.82 0.4%
Total VCA AFFILIATIONS $55,643.60 42.1% $104,895.94 37.0%
ACA AFFILIATIONS/INSURANCE
ACA Affiliation $39,236.12 29.7% $75,859.06 26.7%
Player Insurance ACA $0.00 0.0% $3.64 0.0%
ACA Income Catering/Dinner $0.00 0.0% $6,063.59 2.1%
Total ACA AFFILIATIONS/INSURANCE $39,236.12 29.7% $81,926.29 28.9%
MERCHANDISE/PENNANT
Books/Manuals $72.72 0.1% $2,684.51 0.9%
Marketing and Publicity $0.00 0.0% $1,326.37 0.5%
Badges $0.00 0.0% $81.82 0.0%
Clothing $0.00 0.0% $45.45 0.0%
Gauges $0.00 0.0% $322.72 0.1%
AssociationPennant $0.00 0.0% $177.27 0.1%
Golf Shield -$18.18 0.0% $395.46 0.1%
Total MERCHANDISE/PENNANT $54.54 00%  $5,033.60 1.8%
TOURNAMENTS
Bronze/Silver Medal A & G $0.00 0.0% $509.09 0.2%
Country Week $0.00 0.0% $45.45 0.0%
Selectors Invitation A & G $0.00 0.0% $1,622.73 0.6%
Women's Championship A & G $0.00 0.0% $413.64 0.1%
Men's Championships A & G $0.00 0.0% $445.45 0.2%
Golf Croquet Regionals $0.00 0.0% $504.54 0.2%
Dot's One Day Challenge $0.00 0.0% $470.91 0.2%
WMR Easter Tournament $0.00 0.0% $454.55 0.2%
ACA - Trans Tasman $0.00 0.0% $7,795.98 2.7%
Total TOURNAMENTS $0.00 00%  $12,262.34 43%
Other Operating Income
MSV $0.00 00%  $2,99175 1.1%
Other Operating income $580.44 0.4% $0.00 0.0%
Total Other Operating Income $580.44 0.4% $2,991.75 1.1%
CATERING/BAR
Bar Sales $0.00 0.0% $4,612.25 1.6%
Total CATERING/BAR $0.00 0.0% $4,612.25 1.6%
PREMISES/COURTS/RENT
Courts $0.00 0.0% $1,159.10 0.4%
ACA Courts Hlre $0.00 0.0% $5,094.55 1.8%
Premises $0.00 0.0% $5,043.63 1.8%
Caretakers Rent $1,700.00 13% $4,950.00 1.7%
IT/Photocopying/Hire/Postage $10.00 0.0% $0.00 0.0%
Total PREMISES/COURTS/RENT $1,710.00 1.3% $16,247.28 5.7%
SRV GRANT -SVSR
Covid-19 Survival package $27,771.00 21.0% $0.00 0.0%
Total SRV GRANT -SVSR $27,771.00 21.0% $0.00 0.0%

INTEREST BANK/JB WERE
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Created: 5/09/2020 11:49 AM

Profit & Loss [With Last Year]

April 2020 To August 2020

Victorian Croquet Association Inc.

This Year % of Sales

PO BOX 468

Lavington NSW 2641
ABN: 91 903 271 264

Email: treasurer@croquetvic.asn.au

Last Year LY % of Sales

Bank Interest $0.00 0.0% $10.87 0.0%
JB Were Investment Provision $0.00 0.0%  $55,830.00 19.7%
ATO Refund $7,215.00 5.5% $0.00 0.0%
Total INTEREST BANK/JB WERE $7,215.00 5.5%  $55,840.87 19.7%
Total INCOME $132,210.70 100.0% $283,810.32 100.0%
Gross Profit $132,210.70 100.0% $283,810.32 100.0%
EXPENSES
ACA AFFILIATIONS/INSURANCE
ACA Affiliation $39,553.18 29.9%  $79,172.73 27.9%
ACA Insurance - Player $107.50 0.1% $0.00 0.0%
ACA Catering/Dinner Expenses $0.00 0.0% $690.91 0.2%
Total ACA AFFILIATIONS/INSURANCE $39,660.68 30.0%  $79,863.64 28.1%
ADMINISTRATION VCA
Bank Charges $8.98 0.0% $66.50 0.0%
Merchant Fees $0.00 0.0% $336.34 0.1%
JB Were Management Fees $6,142.75 4.6% $7,384.27 2.6%
Legal Fees/Employsure $3,053.80 2.3% $2,128.75 0.8%
IT/Photocopying/Hire Equip $55.12 0.0% $245.36 0.1%
Postage VCA $158.55 0.1% $23.73 0.0%
Presentations / Gifts $0.00 0.0% $108.13 0.0%
Stationery $0.00 0.0% $632.83 0.2%
Telephone at Cairnlea $1,662.12 13% $872.48 0.3%
Advertising $27.18 0.0% $145.00 0.1%
Audit Fees $2,000.00 1.5% $2,000.00 0.7%
Workcover $0.00 0.0% $2,726.54 1.0%
Upgrade Website $0.00 0.0% $350.00 0.1%
Planning consultant $7,964.00 6.0% $0.00 0.0%
Total ADMINISTRATION VCA $21,072.50 159%  $17,019.93 6.0%
COMMITTEES
State Co-Ordinator of Coaching $0.00 0.0% $326.03 0.1%
Fixtures & Tournaments $0.00 0.0% $305.79 0.1%
Marketing and Publicity $530.00 0.4% $2,484.00 0.9%
Selectors AC & GC $0.00 0.0% $227.64 0.1%
Total COMMITTEES $530.00 0.4% $3,343.46 1.2%
MSV
Printing Newsletter $0.00 0.0% $1,118.75 0.4%
Postage Newsletter $449.43 0.3% $841.90 0.3%
Total MSV $449.43 03%  $1,960.65 0.7%
COUNCIL/COM travel
Travel/Expenses $242.35 0.2% $2,075.71 0.7%
Executive Expenses $50.00 0.0% $266.45 0.1%
Total COUNCIL/COM travel $292.35 0.2% $2,342.16 0.8%
UNDER 21S SCHOLARSHIP
Junior Scholarship $0.00 0.0% $304.54 0.1%
Total UNDER 21S SCHOLARSHIP $0.00 0.0% $304.54 0.1%
TOURNAMENTS
Mens Championships A&G $0.00 0.0% $470.69 0.2%
Womens Championships A&G $0.00 0.0% $498.09 0.2%
Selectors Invitation A&G $0.00 0.0% $1,237.70 0.4%

Page 2 of 4



Created: 5/09/2020 11:49 AM Victorian Croquet Association Inc.

PO BOX 468
Profit & Loss [With Last Year] Lavington NSW 2641
April 2020 To August 2020 ABN: 91 903 271 264

Email: treasurer@croquetvic.asn.au

This Year % of Sales Last Year LY % of Sales

Golf Croquet Regionals $0.00 0.0% $516.36 0.2%
ACA Gold Medal $0.00 0.0% $287.28 0.1%
ACA - Trans Tasman $0.00 0.0% $3,236.16 1.1%
ACA - Referee Reimbursements $0.00 0.0% $1,091.29 0.4%
Total TOURNAMENTS $0.00 0.0% $7,337.57 2.6%
MERCHANDISE/PENNANT
Books/Manuals $0.00 0.0% $2,775.45 1.0%
Hoops, Gauges etc $0.00 0.0% $831.40 0.3%
Golf Croquet Shields $224.55 0.2% $207.27 0.1%
Total MERCHANDISE/PENNANT $224.55 0.2% $3,814.12 1.3%
WAGES
Administrator $49,189.20 372%  $25,923.01 9.1%
Bar Staff $0.00 0.0% $1,354.01 0.5%
Caretaker $3,755.60 28%  $18,799.26 6.6%
Casual Staff $0.00 0.0% $2,752.11 1.0%
Greenkeeper $14,155.94 10.7%  $19,890.01 7.0%
Superannuation $3,548.51 2.7% $6,285.14 2.2%
Total WAGES $70,649.25 534%  $75,003.54 26.4%
VCC BUILDING
Alarm $515.20 0.4% $515.20 0.2%
Cleaning Materials $0.00 0.0% $1,530.60 0.5%
Cleaning/Carpets/Windows $0.00 0.0% $1,430.00 0.5%
Fire Extinguishers $0.00 0.0% $67.00 0.0%
Gardens $250.00 0.2% $1,000.00 0.4%
Insurance - Cairnlea $10,818.18 8.2% $9,087.27 3.2%
Regns. Subs. Licences $346.90 0.3% $273.36 0.1%
Electricity $1,634.71 1.2% $3,182.03 1.1%
Gas $566.50 0.4% $636.68 0.2%
Rates - Council/65 $0.00 0.0% $5,499.56 1.9%
Rates - Council/65A $0.00 0.0% $636.15 0.2%
Water $1,477.98 1.1% $6,962.16 2.5%
Repairs & Maintenance $1,091.82 0.8% $9,506.84 3.3%
Sanitary Bins $309.00 0.2% $300.00 0.1%
Waste Disposal $303.04 0.2% $1,778.14 0.6%
Sundry/Equipment $0.00 0.0% $590.91 0.2%
Total VCC BUILDING $17,313.33 13.1%  $42,995.90 15.1%
CATERING/BAR
Bar Expenses/milk tea coffee $0.00 0.0% $2,561.45 0.9%
Total CATERING/BAR $0.00 0.0% $2,561.45 0.9%
VCC COURTS
Fuel Mower $0.00 0.0% $365.23 0.1%
Chemicals $780.00 0.6% $2,185.68 0.8%
Fertiliser $2,044.00 1.5% $1,635.46 0.6%
Line Paint Only $0.00 0.0% $198.00 0.1%
Renovation Scarify Top Dress $0.00 0.0% $517.48 0.2%
Turf Machinery Repairs $69.98 0.1% $2,056.47 0.7%
VCC Courts Contingency $0.00 0.0% $723.23 0.3%
Lights $316.80 0.2% $0.00 0.0%
Total VCC COURTS $3,210.78 2.4% $7,681.55 2.7%
STATETEAMS G & A
State Team Payments/Team Entry $0.00 0.0% $3,818.21 13%
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Created: 5/09/2020 11:49 AM Victorian Croguet Association Inc.
PO BOX 468

Profit & Loss [With Last Year] Lavington NSW 2641

April 2020 To August 2020 ABN: 91 903 271 264
Email: treasurer@croquetvic.asn.au

This Year % of Sales Last Year LY % of Sales

Total STATE TEAMS G & A $0.00 0.0% $3,818.21 1.3%
CROQUET EQUIPMENT
Mallets/Hoops/Balls $0.00 0.0% $345.45 0.1%
Total CROQUET EQUIPMENT $0.00 0.0% $345.45 0.1%
Total EXPENSES $153,402.87 116.0% $248,392.17 87.5%
Operating Profit -$21,192.17 (16.0)% $35,418.15 12.5%
-$21,192.17 (16.0%  $35,418.15 12.5%

Net Profit/(Loss)
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As of August 2020

Assets
Current Assets
Bank Accounts
Bendigo
Bendigo - Grants Account
Bendigo Direct Debit Card

Victorian Croquet Association Inc.

PO BOX 468
Lavington NSW 2641

ABN: 91 903 271 264

Email: treasurer@croquetvic.asn.au

$51,439.92
$22,848.24
$395.07

Total Bank Accounts

$74,683.23

Total Current Assets

$74,683.23

Accounts Receivable
Accounts Receivable

$43,303.42

Total Accounts Receivable

$43,303.42

JBWERE - Investment A/c
Fixed Assets
Cairnlea - Land/Building
Plant & Equipment
Plant and Equipment
Accumulated Depreciation

$5,250,000.00

$197,447.77
-$156,064.48

$3,879,320.49

Total Plant & Equipment

$41,383.29

Total Fixed Assets

$5,291,383.29

Total Assets

$9,288,690.43

Liabilities
Current Liabilities
Accounts Payable

$17.33

Total Current Liabilities

$17.33

Tax Payable
GST Collected
GST Paid
Payroll Liabilities
Superannuation Liabilities

$128,626.07
-$111,188.03
-$1,433.78
$325.75

Total Tax Payable

$16,330.01

Grant Liabilities
Grants Received in Advance

$26,966.88

Total Grant Liabilities

$26,966.88

Total Liabilities

$43,314.22

Net Assets

$9,245,376.21

Equity
Reserves
General Reserve
Asset Revaluation Reserve
Retained Earnings
Current Earnings
Bequest - Late Jean A Rentoul

$7,703,572.44
$493,348.42
$1,035,923.55
-$21,192.17

$33,723.97

Total Equity

$9,245,376.21
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JBWere

Report as at 31 Aug 2020

. . Issued by
Portfolio Valuation JBWere Limited

ACN 137 978 360

Portfolio Summary Account Number: M3787875F

Asset Class Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Cash $68,421.91 $109.48 0.16 % 1.76 %
Fixed Interest - Domestic $ 820,093.67 $20,319.59 2.48 % 2114 %
Fixed Interest - Global $ 231,467.98 $6,018.17 2.60 % 5.97 %
Alternative Assets - Defensive $ 222,254.47 $ 4,889.60 220 % 5.73 %
Property $ 124,058.62 $7,295.33 5.88 % 3.20 %
Australian Equities $1,568,301.48 $ 56,215.45 3.58 % 40.43 %
International Equities $ 844,722.36 $ 21,602.45 2.56 % 21.78 %
Total Portfolio Value $ 3,879,320.49 $ 116,450.07 3.00 % 100.00 %
Unsettled Transactions $0.00
Net Portfolio Value $ 3,879,320.49
Region Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Domestic $2,803,130.15 $ 88,829.45 317 % 72.26 %
International $1,076,190.34 $ 27,620.62 2.57 % 27.74 %
Total Regional Summary $ 3,879,320.49 $ 116,450.07 3.00 % 100.00 %
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5.1 In: Email:

10 Aug 2020
13 Aug 2020

19 Aug 2020
21 Aug 2020

23 Aug 2020
25 Aug 2020
27 Aug 2020
28 Aug 2020
1 Sep 2020
3 Sep 2020
4 Sep 2020

Various

Out: Email:
13 Aug 2020
21 Aug 2020

22 Aug 2020

28 Aug 2020
29 Aug 2020
1 Sep 2020

Various

200915Correspondence List Committee of Management.docx

CORRESPONDENCE

Sport & Recreation Victoria - notification of successful COVID-19 Short
Term Survival Grant

Croquet Australia - Eol's WCF Assaociation Laws Committee, Croquet
Australia Under 21 Scholarship

Sec Cc'd - Thank you to August Council Meeting scrutineer - Kevin Beard
Sport & Recreation Victoria - funding agreement documentation

Croquet New South Wales - letter of support

Consumer Affairs - confirmation of lodgement of Annual Financial Statement
BSS - Building Report

Sport & Recreation Victoria - agreement to repurpose ISS Athlete Travel
Grant to 2021 Eire Cup

Vic Commission for Gambling and Liquor Regulation - advice re name of
nominee

Croquet Australia - relaunch of Croquet Gazette

Croquet Australia - new Strategic Plan

VCC Future Group - proposal to establish a VCC Sub-Committee

eBulletins, distribution of COVID-19 updates, invoices for payment/direct
debits, Croquet Australia advice of event cancellations, grant funding
providers, requests for Director profiles, child safe updates,

Directors & Club Secretaries - Croquet Australia Eol's

Directors, Regions, Clubs - notification that Address Book not published this
year

Croquet New South Wales - President's reply to letter of support

Croquet Victoria Directors/Region and Club Secretaries - call for
nominations for Council Nominations Sub-Committee, Finance Sub-
Committee.

VicSport Anthony Bowd - copy of President's thank you letter for acting as
AGM scrutineer

Easy Living - advice that deposit on replacement part has been paid,
request for service to be undertaken as soon as possible.

Sport & Recreation COVID-19 funding documentation.

scheduling service of lift at VCC, coronavirus guidelines to DJPR and clubs,
support for club return-to-play guidelines, Sec Cc'd in emails from Under 21
Coordinator to clubs with juniors, advice of grant opportunities, invitation to
new Directors to undertake Step In, Step Up online course, letters of
support as requested, notification of election/endorsement to members,
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SECRETARY'S REPORT
VCC:
Lift Service: The replacement part has been ordered and will be fitted once it arrives.

Protection for Tenant: Some protections for renters have been extended by the Victoria
Government to 31 December 2020. Chapter 4 of the COVID-19 Omnibus (Emergency
Measures) Act 2020 (Vic) introduces temporary amendments to the Residential Tenancies
Act 1997 (Vic).

The key takeaway from the announcement (which relates to both commercial and residential
tenancies) is that evictions (except in certain circumstances) and rent increases will be
prohibited until 31 December 2020. Previously, these measures were due to end on 29
September 2020.

SGS Economics and Planning Report: A copy of the recent VCC Building Inspection was
forwarded to SGS Economics and Planning.

VCC Calendar: This calendar is for events/meetings/training sessions at the Victorian
Croquet Centre. Do we want to list our online meetings on this calendar?

VCA
Job Descriptions for Review in 2020: The review of State Coordinator Job Descriptions is
underway.

Terms of Reference: The Terms of Reference for both the Council Nominations Sub-
Committee and Finance Sub-Committee have been uploaded to the Croquet Victoria
website. We have received one nomination to the Finance Sub-Committee. No nominations
received for the Council Nominations Sub-Committee to date.

Child Safety Sub-Committee: Refer to Agenda 7.2.2c).

Athlete Travel Pathway Round 2: Previously meant for the 2020 Golf Croquet Gold Medal
and Interstate Shield, this grant has been repurposed to the Association Croquet Gold
Medal/Eire Cup 2021.

SportAus-AlS: Sport Australia have developed a set of principles to help guide oranisations
to good governance. A copy of these Sport Governance Principles can be provided to any
interested member or are available for viewing or download at:
https://www.sportaus.gov.au/ __data/assets/pdf file/0006/912705/Sport-Governance-
Framework.pdf
A condition of the COVID-19 Survival Grant (Page 14/18) is:

e A review of governance and financial management of the funded organisation and its

member associations, leagues and clubs.

| think a review against the Sport Governance Principles would satify this requirement.

Address Books: Clubs have been notified that there will be no hardcopy of the Address
Book this year (to be reviewed next year). No negative response to date. The following
information, usually found in the Address Book, has been uploaded to the Croquet Victoria
website:

o Life Member list/President's Service Award Recipients - found under Resources tab
e Sub-Committee Membership - found under Contacts tab

Malletsports: Marketing & Publicity Sub-Committee are in discussion with the Malletsport
Editor re the December online edition.

Grant Provider List: Updated, uploaded to website and clubs notified.
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Consumer Affairs Victoria: Our 2020 Financial Report has been lodged.

Recognition of Service: Thank you letters have been forwarded to those who have served
as a Director or on a Croquet Victoria Sub-Committee during the last twelve months but are
no longer in these positions.

Regional Reports to Council:
Please find set out below a revised schedule for 2020/2021

19 October 2020 Ballarat, Geelong, EMCA,
21 December 2020 Gippsland, GVCA, MVCA,
15 February 2021  NDCA, SEMCA, Wimmera,
19 April 2021 NEDCA, SWCA, WMCMA

COVID-19:

o, Chrtod) Tl
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