; Victorian Croquet Association Inc.
N — A0001560E  ABN 91 903 271 264

trading as Croquet Victoria
Minutes of Croquet Victoria Council Meeting
held Monday 17 August 2020 via Zoom
1 Attendance
1.1 Present:
1.1.1 Directors:
Jim Clement (President),Stephen Forster (Vice-President), Sarina Cevaal-Hewitt
(Secretary), Claire Keating (Treasurer), Lorraine Gutcher (Member), Lynne
Roberts (Member),Lyndsay Neilson (Member), David Johnston (Member), Janet
Leckie-Brunton (Member South East Metro), Mignon Johnston (Ballarat and
District), Roger Lee (Bayside), Wayne Worladge (Eastern Metro), Eileen Gough
(Geelong), Robert Smallwood (Gippsland), Kenn Boal (Goulburn Valley), lan
Potter (Murray Valley), Maurice Cevaal-Hewitt (North Eastern), Hetty Veldman
(Northern), Margaret Kelson (South West), Brian Rowe (WMCMA), Charles Rees
(Wimmera).
1.1.2 Observers:
Julie Barber (Swan Hill Croquet Club), David Hinds (Brimbank Croquet Club), Bill
Humphreys (Quarry Hill Croquet Club), Kevin Beard (Yarrawonga Croquet Club),
Mike Cohn (Kew Croquet Club), Pam Herdman (Elwood Croquet Club), Tom
Kudelka (MCC Croquet Section), Brian Reither (Ballarat Alexandra Croquet
Club), Simon Watkins (Brighton Croquet Club), Kate Patrick (Brunswick Croquet
Club), Lester Hughes (Williamstown Croquet Club).

2  Opening:
The President opened the meeting at 10.43 am welcoming Directors new to the role.
Resolved on the motion of the President and Janet Leckie-Brunton ‘that a vote of thanks to
Kate Patrick be recorded'.

3  Adoption of Minutes of Previous Council Meeting:
Resolved on the motion of Brian Rowe and Kenn Boal 'that the Minutes of the Croquet
Victoria Council Meeting held 15 June 2020 be adopted with the following amendment:
6.2.5 DHHS Mandatory Working Group Bi-Monthly Report:
The Meeting agreed to the extension of the life of this Working Group until the 17 August
2020.
be amended to
6.2.5 DHHS Mandatory Working Group Bi-Monthly Report:
The Meeting agreed to the extension of the life of this Working Group until the 31 August
2020'.
3.1 Business Arising from Minutes of Previous Meeting:
3.1.1 Revised Budget/Junior Scholarship:
Refer to Revised Budget.
3.1.2 Independent Audit:
Decision re the engagement of an Independent Auditor deferred until
Treasurer's review of all accounts is completed.
3.1.3 Review of Individual Membership Affiliation Fee:
The Treasurer reported to the meeting that it was too early to make a decision
about any further reduction in membership affiliation fees.
3.1.4 VCC Building Inspection:
The Treasurer indicated that the contractor who recently completed a building
inspection of the Victorian Croquet Centre main building indicted that whilst it is
currently safe it would require some repairs.

4 Financial Report Attached as Annex A

The Treasurer spoke to the report noting anomalies that were being reviewed (grant account
balances in the Balance Sheet and accounting for GST paid on Grant expenditure), the
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successful COVID Survival Grant would provide a massive boost and potentially a further
ATO cash flow booster expected in September.

Roger Lee sought clarification re the difference in the amount shown for JBWere Investment
Account at 31 March 2020 and that shown in the Annual Financial Report. The Treasurer
indicated that the 31 March 2020 was an interim amount and that shown in the Annual
Financial Report is the corrected amount. Roger Lee also urged the President, Secretary and
Treasurer to reconsider the decision to forgo their honoraria.

Lyndsay Neilson requested that a 'cash flow budget over time report' be prepared and
included in future financial reporting.

Resolved on the motion of the Treasurer and Brian Rowe 'that the Financial Report be
adopted'.
4.1 Business Arising from Financial Report:
4.1.1 How to Deal with Financial Bequests:
Ongoing.
4.1.2 Revised Budget:
The Treasurer spoke to the assumptions in the Revised Budget:
e impact of COVID on operations - tournaments at risk
e positive impact of grant funding
e May ATO cash flow booster
e costing for independent review not included in budget.
The Treasurer flagged a change to accounting for grant funding, now to be

shownin P & L.
Resolved on the motion of Claire Keating and Brian Rowe 'that the Revised
Budget be adopted'.
5 Consent ltems
5.1 Correspondence: Attached as Annex B
5.2 Reports:
5.2.1 Secretary's Report: Attached as Annex C
5.2.2 CoM Reports: Meeting 15 June 2020 distributed 20 June 2020
5.2.3 M & P Report: Attached as Annex D
5.2.4 DHHS Mandatory Working Group Final Report: Attached as Annex E
5.2.5 Together More Active Project Report: Attached as Annex F

5.2.6 Together More Active Foundation Report: Refer 5.2.5
5.2.7 Strategic Plan 2021-2025 Working Group Report: Refer 7.2.2d)
5.2.8 Strategic Plan Implementation Sub-Committee Report:
Attached as Annex G
5.2.9 Sub-Committee Minutes Received:
DHHS Mandatory Board Quota Working Group: 18 July 2020, 28 July 2020
Marketing & Publicity Sub-Committee: 3 August 2020
Strategic Plan Implementation Sub-Committee: 16 July 2020
Together More Active Player Development Project: 29 July 2020
Resolved on the motion of Charles Rees and Kenn Boal 'that Consent Items be accepted'.

6 Business Arising from Consent Items
6.1 Correspondence:
6.1.1 Casterton Croquet Club Submission re Junior Players:

Charles Rees spoke to fostering and supporting the junior players of the
Casterton Croquet Club and the lack of direction from Croquet Victoria in regards
of a program for juniors. The President noted that he had replied to
correspondence received from the Casterton Croquet Club re his position on a
pathway for juniors through a school program.
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6.1.2 S Watkins - Reply to Invitation to Search Documentation in Storage at VCC
for Building Construction Documentation:
The President noted that he has never seen the documentation referred to in the
correspondence.
Simon Watkins (Observer)
e 'Why hasn't the documents been found?
¢ They may be important now that major repairs to the VCC need to be
considered
e Who will pay for new drawings?'.
The Treasurer noted that the value of the documents is reflected in the building.

The President advised the meeting that this matter would be addressed outside
this Council Meeting as he felt this correspondence was aimed at himself, Simon
Watkins stated it was not.

6.2 Reports:

6.2.1 Secretary's Report:

Brian Rowe noted the effort undertaken by Maurice Cevaal-Hewitt to organise
the removal of the light towers at the VCC.
The meeting wished to record a 'Vote of Thanks' for his efforts.

11.17 am Kate Patrick leaves the meeting.

6.2.3 M & P Report:
The Secretary spoke to recent efforts to publicise croquet via Instream Video and
the provision of content to be livestreamed on FoxSports via their streaming
channel Kayo.

11.20 am Kate Patrick returns to the meeting.

6.2.5 Together More Active Project Report:
The President reported that SportAus has approved the Coaching Manuals and
coaches may be able to be accredited by January 2021, dependent on Covid-19
restrictions, but feedback from our SRV relationship manager is that a further
extension beyond the six months already granted to acquit this grant is dubious.
The meeting agreed that Croquet Victoria reassess the progress of the delivery
of this program as the COVID-19 situation unfolds.
6.2.8 Strategic Plan Implementation Sub-Committee Report:
The Secretary reported that the Together More Active Officials Pathway is
progressing well.
7  General Business
7.1 Matters for Decision:
71.2 VCA:
7.1.2a) Appointed Officials/Sub-Committee Elections:
Attached as Annex H
The meeting agreed that Kevin Beard act as Scrutineer.
Maurice Cevaal-Hewitt nominated Kate Patrick for the positions of State
Coordinator of Under 21 and Club Development Officer.
7.1.2b) Finance Sub-Committee Terms of Reference:
The meeting agreed to adopt the Finance Sub-Committee Terms of
Reference as distributed previously.
Terms of Reference to be uploaded to website. Action Secretary
7.1.2c) Address Books:
The meeting agreed not to print a hardcopy Address Book this year and
review the situation next year.
Sub-Committees and Life Members to be listed on the website.
Action Secretary
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Clubs to be advised that no Address Books will be printed this year.
Action Secretary
7.1.2d) Malletsports:
Resolved on the motion of the Secretary and Brian Rowe that:
¢ Croquet Victoria move to online publication of Malletsports only.
e Clubs to be refunded 2020/2021 subscriptions.
¢ Magazine to be redesigned in conjunction with Marketing &
Publicity (plus other interested members)
e Professional redesign to be funded from the marketing section of
the Croquet Victoria Together More Active Foundation grant.
¢ Launch of redesigned magazine before the end of 2020 with a
good news edition'.

12.39 pm Janet Leckie Brunton leaves the meeting.

7.1.2e) Council Meeting Arrangements:
The meeting agreed that future meetings to continue via technology
with face-to-face meetings scheduled for the AGM and Council Meeting
following (generally June) plus the December Council Meeting. The
time of each meeting can vary but will be set at the end of each
particular meeting.

7.1.2f) Purchase of Dropbox Storage:
Resolved on the motion of the Secretary and Brian Rowe 'that Croquet
Victoria purchase Dropbox storage to archive all relevant

documentation'. Action Secretary
7.2 Matters for Discussion:

7.2.2 VCA:
7.2.2a) Tournaments & Fixtures Terms of Reference:
Ongoing.
7.2.2b) Child Safe Sub-Committee Terms of Reference:
Ongoing.
7.2.2c) State Coordinator Job Descriptions Review:
Ongoing

12.54 pm Wayne Worladge leaves the meeting.
1.04 pm Wayne Worladge rejoins the meeting.

7.2.2d) Gateball Assistant State Coordinator Position:

Job Description to be an Agenda Item at October Council Meeting.
Action Secretary
7.2.2e) Recovery Year:
Struggling Clubs:
Recognition that this has been a challenging year and that membership
numbers are falling.
The meeting agreed that we should encourage clubs to:
e encourage any club that self identifies as struggling to get in touch
with their region to see if there is any support on offer
e engage with their local council to see what assistance is offered
e seek assistance to find and submit grants
¢ contact Croquet Victoria to see what we can offer.
Action Secretary
Grant Provider list to be updated and distributed to clubs.

Action Secretary
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7.3 Matters for Noting:

7.3.1 VCC:

7.3.1a) Liquor Licence Nominee Changed:

Application for change to nominee has been received by Liquor
Commission, we are waiting for approval.

8 Other Business:

8.1 Administration Email:
Email to be retired within three months.

9 Close:

10 Next Meetings:
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1.50 pm

CoM
Council

Annex A
Annex B
Annex C
Annex D
Annex E
Annex F
Annex G
Annex H

Action Secretary/Webmaster

Tuesday 9.30 am 15 September 2020
Monday 9.30 am 19 October 2020

Finance Report

Correspondence

Secretary's Report

M & P Report

DHHS Mandatory Working Group Final Report
Together More Active Project Report

Strategic Plan Implementation Sub-Committee Report
Appointed Officials/Sub-Committee Elections
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Annex A to
Croquet Victoria Council Meeting Minutes
17 August 2020

FINANCIAL REPORT

The Profit and Loss and Balance Sheet for 30 July 2020 are attached.

Key points to note:

a)
b)

The Net Loss YTD is $41,199.96
The YTD loss is predominantly due to the staff payouts offset by Affiliation income which
was invoiced in July.

Income

c)
d)
e)

Affiliation fees have decreased by approx. 47%, as expected due to waiving of fees.

Other income is down mainly due lack of tournaments.

We received $7,215 in May from the ATO as part of the “Cash flow boost” Covid-19 support.
We may be eligible to receive a further amount in the September quarter. | am still following
this up with the ATO.

Expenses

ACA Affiliation expense has decreased due to waiving of fees.

We have incurred $7,964 of expense for the first phases of the Planning Consultants’ work.
Wages of $70,649 reflect staff payouts and no more payroll expenses are expected this
financial year.

Expenses relating to VCC Building and Courts are reduced as expected due to mothballing
and Covid-19 closure.

Net Assets

j)

k)

Net Assets at 31 July are $9,171,233.58. The movement in Net Assets from end of March to
end of July is an increase of $342,053.43. This reflects the Net operating loss of $41,199.96
offset by the positive movement in the market value of the JB Were Investment portfolio
since the end of March of $383,253.39.

A summary page of the JB Were portfolio at 30 July showing the value of $3,825,175.65 is
attached. Also attached are the detailed account movements for the JB Were portfolio and
the Asset Revaluation Reserve. It should be noted that | have not yet recorded any
investment income for JB Were in Net Operating income as | do not have sufficient
information to do so. This has been requested from JB Were and once received and
processed will improve the Net operating result and reduce the ARR, with no effect on Net
Assets.

The Grants account does not match to the Grants Receivable in Advance. This is mainly due
to a grant from the Department of Health for $4000 received into the main bank account
which has not yet been transferred to the Grants account.

Accounts Receivable reflects Affiliation fees outstanding at the end of July.

Accounts payable includes ACA Affiliation fees due at the end of August of $43k and
Planning Consultant fees of S7k.

I am in the process of reviewing the GST accounting. The net liability appears to be
overstated. If so, once corrected may result in a small improvement to our retained
earnings.

Cash Outlook

The main payments due in the next month are to ACA, ATO and the Planning Consultants.

At its’ February meeting Council resolved “that an independent audit be conducted to review
accounting practises and procedures to ensure that the financial books of the current financial year
are a true and fair representation of the record of accounts”.



As | am in the process of undertaking a review of all accounts and plan to document a summary of
accounting policies for Council to consider, | recommend this be put on hold and reconsidered once
my review is complete, avoiding an additional expense in the short term.

From a cash inflow perspective, as noted above, we may receive a refund from the ATO as a result of
the Cash Flow Booster program. We are also due to collect the remaining Affiliation Fees.

The Council previously approved a drawdown of $150,000 from JB Were to occur in June (20 April
meeting). We did not make this drawdown and based on my projections we will not need to make a
draw down in the next quarter. Depending on the outcome of the Cash Flow Booster program and
the review of the GST liabilities, we should be able to defer drawdown even longer. | will advise at
the next Council meeting.

Claire Keating
Honorary Treasurer
7 August 2020
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Victorian Croquet Association Inc.
PO BOX 468
Lavington NSW 2641
Profit & Loss [Last Year Analysis]
April 2020 To July 2020
[ ThisYear | LastYear | $ Difference [ % Difference

INCOME
JBWERE
Other Income $223.11 $0.00 $223.11 NA
Total IBWERE $223.11 $0.00 $223.11 NA
VCA AFFILIATIONS
VCA Affiliation $53,748.19  $101,341.20  ($47,593.01) (47.0)%
Club Affiliation $1,999.99 $2,000.24 ($0.25) 0.0%
Regional Association $496.34 $472.68 $23.66 5.0%
Brimbank Contribution Fee $0.00 $1,081.82 ($1,081.82) (100.0)%
Total VCA AFFILIATIONS $56,244.52 $104,895.94 ($48,651.42) (46.4)%
ACA AFFILIATIONS/INSURANCE
ACA Affiliation $39,679.97 $75,859.06 ($36,179.09) 47.7%
Player Insurance ACA $0.00 $3.64 ($3.64) (100.0)%
ACA Income Catering/Dinner $0.00 $995.44 ($995.44) (100.0)%
Total ACA AFFILIATIONS/INSURA $39,679.97 $76,858.14 ($37,178.17) (48.4)%
MERCHANDISE/PENNANT
Books/Manuals $72.72 $2,553.60 ($2,480.88) (97.2)%
Marketing and Publicity $0.00 $1,001.82 ($1,001.82) (100.0)%
Badges $0.00 $81.82 ($81.82) (100.0)%
Clothing $0.00 $45.45 ($45.45) (100.0)%
Gauges $0.00 $231.81 ($231.81) (100.0)%
Total MERCHANDISE/PENNANT $72.72 $3,914.50 ($3,841.78) (98.1)%
TOURNAMENTS
Bronze/Silver Medal A & G $0.00 $509.09 ($509.09) (100.0)%
Country Week $0.00 $45.45 ($45.45) (100.0)%
Selectors Invitation A & G $0.00 $668.18 ($668.18) (100.0)%
Golf Croquet Regionals $0.00 $504.54 ($504.54) (100.0)%
Dot's One Day Challenge $0.00 $470.91 ($470.91) (100.0)%
WMR Easter Tournament $0.00 $454.55 ($454.55) (100.0)%
ACA - Trans Tasman $0.00 $7,795.98 ($7,795.98) (100.0)%
Total TOURNAMENTS $0.00 $10,448.70  ($10,448.70) (100.0)%
MSV
MSV $2,802.78 $2,991.75 ($188.97) (6.3)%
Total MSV $2,802.78 $2,991.75 ($188.97) (6.3)%
CATERING/BAR
Bar Sales $0.00 $4,524.98 ($4,524.98) (100.0)%
Total CATERING/BAR $0.00 $4,524.98 ($4,524.98) (100.0)%
PREMISES/COURTS/RENT
Courts $0.00 $895.46 ($895.46) (100.0)%
ACA Courts Hlire $0.00 $5,094.55 ($5,094.55) (100.0)%
Premises $0.00 $4,361.82 ($4,361.82) (100.0)%
Caretakers Rent $1,500.00 $4,050.00 ($2,550.00) (63.0)%
IT/Photocopying/Hire/Postage $10.00 $0.00 $10.00 NA
Total PREMISES/COURTS/RENT $1,510.00 $14,401.83 ($12,891.83) (89.5)%
INTEREST BANK/JB WERE
Bank Interest $0.00 $7.27 ($7.27) (100.0)%
JB Were Investment Provision $0.00 $44,664.00 ($44,664.00) (100.0)%
ATO Refund $7,215.00 $0.00 $7,215.00 NA
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Total INTEREST BANK/JB WERE

Total INCOME
Gross Profit
EXPENSES

ACA AFFILIATIONS/INSURANCE

ACA Affiliation
ACA Insurance - Player
ACA Catering/Dinner Expenses

Total ACA AFFILIATIONS/INSURA

ADMINISTRATION VCA
Bank Charges

Merchant Fees

JB Were Management Fees
Legal Fees/Employsure
IT/Photocopying/Hire Equip
Postage VCA

Presentations / Gifts
Stationery

Telephone at Cairnlea
Advertising

Audit Fees

Workcover

Upgrade Website

Planning consultant

Total ADMINISTRATION VCA
COMMITTEES

State Co-Ordinator of Coaching
Fixtures & Tournaments
Marketing and Publicity
Selectors AC & GC

Total COMMITTEES

MSV

Printing Newsletter

Postage Newsletter

Total MSV

COUNCIL/COM travel
Travel/Expenses

Executive Expenses

Total COUNCIL/COM travel
TOURNAMENTS

Mens Championships A&G
Womens Championships A&G
Selectors Invitation A&G
Golf Croquet Regionals
ACA Gold Medal

ACA - Trans Tasman

ACA - Referee Reimbursements
Total TOURNAMENTS
MERCHANDISE/PENNANT
Books/Manuals

Hoops, Gauges etc

Golf Croquet Shields

Total MERCHANDISE/PENNANT

WAGES
Administrator
Bar Staff
Caretaker
Casual Staff
Greenkeeper

MYOB / Excel

$7,215.00
$107,748.10
$107,748.10

$39,553.18
$107.50
$0.00
$39,660.68

$7.25
$0.00
$6,142.75
$3,053.80
$55.12
$144.55
$0.00
$0.00
$1,493.95
$27.18
$0.00
$0.00
$0.00
$7,964.00
$18,888.60

$0.00
$0.00
$400.00
$0.00
$400.00

$0.00
$449.43
$449.43

$242.35
$50.00
$292.35

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$224.55
$224.55

$49,189.20
$0.00
$3,755.60
$0.00
$14,155.94

Page

$44,671.27
$262,707.11
$262,707.11

$79,172.73
$0.00
$454.55
$79,627.28

$48.68
$276.34
$7,384.27
$1,703.00
$27.18
$23.73
$108.13
$472.66
$701.76
$145.00
$2,000.00
$2,726.54
$300.00
$0.00
$15,917.29

$326.03
$305.79
$2,401.73
$227.64
$3,261.19

$936.82
$712.30
$1,649.12

$1,795.40
$266.45
$2,061.85

$13.64
$43.82
$441.80
$516.36
$196.37
$3,236.16
$1,091.29
$5,539.44

$2,775.45
$831.40
$207.27
$3,814.12

$21,126.15
$1,354.01
$17,194.14
$848.43
$16,209.51

($37,456.27)
($154,959.01)
($154,959.01)

($39,619.55)
$107.50
($454.55)
($39,966.60)

($41.43)
($276.34)
($1,241.52)
$1,350.80
$27.94
$120.82
($108.13)
($472.66)
$792.19
($117.82)
($2,000.00)
($2,726.54)
($300.00)
$7,964.00
$2,971.31

($326.03)
($305.79)
($2,001.73)
($227.64)
($2,861.19)

($936.82)
($262.87)
($1,199.69)

($1,553.05)
($216.45)
($1,769.50)

($13.64)
($43.82)
($441.80)
($516.36)
($196.37)
($3,236.16)
($1,091.29)
($5,539.44)

($2,775.45)
($831.40)
$17.28
($3,589.57)

$28,063.05
($1,354.01)
($13,438.54)
($848.43)
($2,053.57)

(83.8)%
(59.0)%
(59.0)%

(50.0)%
NA
(100.0)%
(50.2)%

(85.1)%
(100.0)%
(16.8)%
79.3%
102.8%
509.1%
(100.0)%
(100.0)%
112.9%
(81.3)%
(100.0)%
(100.0)%
(100.0)%
NA
18.7%

(100.0)%
(100.0)%
(83.3)%
(100.0)%
(87.7)%

(100.0)%
(36.9)%
(72.7)%

(86.5)%
(81.2)%
(85.8)%

(100.0)%
(100.0)%
(100.0)%
(100.0)%
(100.0)%
(100.0)%
(100.0)%
(100.0)%

(100.0)%
(100.0)%
8.3%
(94.1)%

132.8%
(100.0)%
(78.2)%
(100.0)%
(12.7)%




Superannuation

Total WAGES

VCC BUILDING

Alarm

Cleaning Materials
Cleaning/Carpets/Windows
Fire Extinguishers
Gardens

Insurance - Cairnlea
Regns. Subs. Licences
Electricity

Gas

Rates - Council/65

Rates - Council/65A

Water

Repairs & Maintenance
Sanitary Bins

Waste Disposal

Total VCC BUILDING
CATERING/BAR

Bar Expenses/milk tea coffee
Total CATERING/BAR
VCC COURTS

Fuel Mower

Chemicals

Fertiliser

Line Paint Only
Renovation Scarify Top Dress
Turf Machinery Repairs
VCC Courts Contingency
Lights

Total VCC COURTS
CROQUET EQUIPMENT
Mallets/Hoops/Balls

Total CROQUET EQUIPMENT
Total EXPENSES
Operating Profit

Net Profit/(Loss)

MYOB / Excel

$3,548.51 $5,151.57
$70,649.25 $61,883.81
$515.20 $515.20
$0.00 $849.50
$0.00 $1,430.00
$0.00 $67.00
$250.00 $1,000.00
$10,818.18 $9,087.27
$0.00 $273.36
$1,127.47 $2,459.11
$371.55 $400.39
$0.00 $3,191.00
$0.00 $326.00
$1,477.98 $6,462.89
$0.00 $8,087.38
$309.00 $300.00
$303.04 $1,433.72
$15,172.42 $35,882.82
$0.00 $2,099.63
$0.00 $2,099.63
$0.00 $181.26
$780.00 $2,176.68
$2,044.00 $226.46
$0.00 $198.00
$0.00 $286.24
$69.98 $1,989.48
$0.00 $142.32
$316.80 $0.00
$3,210.78 $5,200.44
$0.00 $345.45
$0.00 $345.45
$148,948.06  $217,282.44
($41,199.96) $45,424.67
($41,199.96) $45,424.67

($1,603.06)
$8,765.44

$0.00
($849.50)
($1,430.00)
($67.00)
($750.00)
$1,730.91
($273.36)
($1,331.64)
($28.84)
($3,191.00)
($326.00)
($4,984.91)
($8,087.38)
$9.00
($1,130.68)
($20,710.40)

($2,099.63)
($2,099.63)

($181.26)
($1,396.68)
$1,817.54
($198.00)
($286.24)
($1,919.50)
($142.32)
$316.80
($1,989.66)

($345.45)
($345.45)
($68,334.38)
($86,624.63)
($86,624.63)

(31.1)%
14.2%

0.0%
(100.0)%
(100.0)%
(100.0)%

(75.0)%
19.0%
(100.0)%
(54.2)%
(7.2)%
(100.0)%
(100.0)%
(77.1)%
(100.0)%
3.0%
(78.9)%
(57.7)%

(100.0)%
(100.0)%

(100.0)%
(64.2)%
802.6%

(100.0)%

(100.0)%
(96.5)%

(100.0)%

NA
(38.3)%

(100.0)%
(100.0)%

(31.4)%
(190.7)%
(190.7)%
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Balance Sheet
As of July 2020

Assets
Current Assets
Bank Accounts
Bendigo
Bendigo - Grants Account
Bendigo Direct Debit Card

Victorian Croquet Association Inc.

PO BOX 468
Lavington NSW 2641

ABN: 91 903 271 264

Email: treasurer@croquetvic.asn.au

$66,498.37
$22,848.24
$395.07

Total Bank Accounts

$89,741.68

Total Current Assets

$89,741.68

Withholding Credits
Accounts Receivable

$70,038.35

Total Withholding Credits

$70,038.35

JBWERE - Investment A/c
Fixed Assets
Cairnlea - Land/Building
Plant & Equipment
Plant and Equipment
Accumulated Depreciation

$5,250,000.00

$197,447.77
-$156,064.48

$3,825,175.65

Total Plant & Equipment

$41,383.29

Total Fixed Assets

$5,291,383.29

Total Assets

$9,276,338.97

Liabilities
Current Liabilities
Accounts Payable

$51,440.44

Total Current Liabilities

$51,440.44

Tax Payable
GST Collected
GST Paid
Payroll Liabilities
Superannuation Liabilities

$129,285.82
-$113,137.72
$10,234.22
$325.75

Total Tax Payable

$26,708.07

Grant Liabilities
Grants Received in Advance

$26,966.88

Total Grant Liabilities

$26,966.88

Total Liabilities

$105,115.39

Net Assets

$9,171,223.58

Equity
Reserves
General Reserve
Asset Revaluation Reserve
Retained Earnings
Current Earnings
Bequest - Late Jean A Rentoul

$7,703,572.44
$439,203.58
$1,035,923.55
-$41,199.96

$33,723.97

Total Equity

$9,171,223.58

Page 1 of 1


Sarina
Text Box
Appendix 2 to
Annex A to
Croquet Victoria Council Meeting Minutes
17 August 2020


Annex A to
Croquet Victoria Council Meeting Minutes
17 August 2020

FINANCIAL REPORT

The Profit and Loss and Balance Sheet for 30 July 2020 are attached.

Key points to note:

a)
b)

The Net Loss YTD is $41,199.96
The YTD loss is predominantly due to the staff payouts offset by Affiliation income which
was invoiced in July.

Income

c)
d)
e)

Affiliation fees have decreased by approx. 47%, as expected due to waiving of fees.

Other income is down mainly due lack of tournaments.

We received $7,215 in May from the ATO as part of the “Cash flow boost” Covid-19 support.
We may be eligible to receive a further amount in the September quarter. | am still following
this up with the ATO.

Expenses

ACA Affiliation expense has decreased due to waiving of fees.

We have incurred $7,964 of expense for the first phases of the Planning Consultants’ work.
Wages of $70,649 reflect staff payouts and no more payroll expenses are expected this
financial year.

Expenses relating to VCC Building and Courts are reduced as expected due to mothballing
and Covid-19 closure.

Net Assets

j)

k)

Net Assets at 31 July are $9,171,233.58. The movement in Net Assets from end of March to
end of July is an increase of $342,053.43. This reflects the Net operating loss of $41,199.96
offset by the positive movement in the market value of the JB Were Investment portfolio
since the end of March of $383,253.39.

A summary page of the JB Were portfolio at 30 July showing the value of $3,825,175.65 is
attached. Also attached are the detailed account movements for the JB Were portfolio and
the Asset Revaluation Reserve. It should be noted that | have not yet recorded any
investment income for JB Were in Net Operating income as | do not have sufficient
information to do so. This has been requested from JB Were and once received and
processed will improve the Net operating result and reduce the ARR, with no effect on Net
Assets.

The Grants account does not match to the Grants Receivable in Advance. This is mainly due
to a grant from the Department of Health for $4000 received into the main bank account
which has not yet been transferred to the Grants account.

Accounts Receivable reflects Affiliation fees outstanding at the end of July.

Accounts payable includes ACA Affiliation fees due at the end of August of $43k and
Planning Consultant fees of S7k.

I am in the process of reviewing the GST accounting. The net liability appears to be
overstated. If so, once corrected may result in a small improvement to our retained
earnings.

Cash Outlook

The main payments due in the next month are to ACA, ATO and the Planning Consultants.

At its’ February meeting Council resolved “that an independent audit be conducted to review
accounting practises and procedures to ensure that the financial books of the current financial year
are a true and fair representation of the record of accounts”.



As | am in the process of undertaking a review of all accounts and plan to document a summary of
accounting policies for Council to consider, | recommend this be put on hold and reconsidered once
my review is complete, avoiding an additional expense in the short term.

From a cash inflow perspective, as noted above, we may receive a refund from the ATO as a result of
the Cash Flow Booster program. We are also due to collect the remaining Affiliation Fees.

The Council previously approved a drawdown of $150,000 from JB Were to occur in June (20 April
meeting). We did not make this drawdown and based on my projections we will not need to make a
draw down in the next quarter. Depending on the outcome of the Cash Flow Booster program and
the review of the GST liabilities, we should be able to defer drawdown even longer. | will advise at
the next Council meeting.

Claire Keating
Honorary Treasurer
7 August 2020
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Victorian Croquet Association Inc.
PO BOX 468
Lavington NSW 2641
Profit & Loss [Last Year Analysis]
April 2020 To July 2020
[ ThisYear | LastYear | $ Difference [ % Difference

INCOME
JBWERE
Other Income $223.11 $0.00 $223.11 NA
Total IBWERE $223.11 $0.00 $223.11 NA
VCA AFFILIATIONS
VCA Affiliation $53,748.19  $101,341.20  ($47,593.01) (47.0)%
Club Affiliation $1,999.99 $2,000.24 ($0.25) 0.0%
Regional Association $496.34 $472.68 $23.66 5.0%
Brimbank Contribution Fee $0.00 $1,081.82 ($1,081.82) (100.0)%
Total VCA AFFILIATIONS $56,244.52 $104,895.94 ($48,651.42) (46.4)%
ACA AFFILIATIONS/INSURANCE
ACA Affiliation $39,679.97 $75,859.06 ($36,179.09) 47.7%
Player Insurance ACA $0.00 $3.64 ($3.64) (100.0)%
ACA Income Catering/Dinner $0.00 $995.44 ($995.44) (100.0)%
Total ACA AFFILIATIONS/INSURA $39,679.97 $76,858.14 ($37,178.17) (48.4)%
MERCHANDISE/PENNANT
Books/Manuals $72.72 $2,553.60 ($2,480.88) (97.2)%
Marketing and Publicity $0.00 $1,001.82 ($1,001.82) (100.0)%
Badges $0.00 $81.82 ($81.82) (100.0)%
Clothing $0.00 $45.45 ($45.45) (100.0)%
Gauges $0.00 $231.81 ($231.81) (100.0)%
Total MERCHANDISE/PENNANT $72.72 $3,914.50 ($3,841.78) (98.1)%
TOURNAMENTS
Bronze/Silver Medal A & G $0.00 $509.09 ($509.09) (100.0)%
Country Week $0.00 $45.45 ($45.45) (100.0)%
Selectors Invitation A & G $0.00 $668.18 ($668.18) (100.0)%
Golf Croquet Regionals $0.00 $504.54 ($504.54) (100.0)%
Dot's One Day Challenge $0.00 $470.91 ($470.91) (100.0)%
WMR Easter Tournament $0.00 $454.55 ($454.55) (100.0)%
ACA - Trans Tasman $0.00 $7,795.98 ($7,795.98) (100.0)%
Total TOURNAMENTS $0.00 $10,448.70  ($10,448.70) (100.0)%
MSV
MSV $2,802.78 $2,991.75 ($188.97) (6.3)%
Total MSV $2,802.78 $2,991.75 ($188.97) (6.3)%
CATERING/BAR
Bar Sales $0.00 $4,524.98 ($4,524.98) (100.0)%
Total CATERING/BAR $0.00 $4,524.98 ($4,524.98) (100.0)%
PREMISES/COURTS/RENT
Courts $0.00 $895.46 ($895.46) (100.0)%
ACA Courts Hlire $0.00 $5,094.55 ($5,094.55) (100.0)%
Premises $0.00 $4,361.82 ($4,361.82) (100.0)%
Caretakers Rent $1,500.00 $4,050.00 ($2,550.00) (63.0)%
IT/Photocopying/Hire/Postage $10.00 $0.00 $10.00 NA
Total PREMISES/COURTS/RENT $1,510.00 $14,401.83 ($12,891.83) (89.5)%
INTEREST BANK/JB WERE
Bank Interest $0.00 $7.27 ($7.27) (100.0)%
JB Were Investment Provision $0.00 $44,664.00 ($44,664.00) (100.0)%
ATO Refund $7,215.00 $0.00 $7,215.00 NA
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Total INTEREST BANK/JB WERE

Total INCOME
Gross Profit
EXPENSES

ACA AFFILIATIONS/INSURANCE

ACA Affiliation
ACA Insurance - Player
ACA Catering/Dinner Expenses

Total ACA AFFILIATIONS/INSURA

ADMINISTRATION VCA
Bank Charges

Merchant Fees

JB Were Management Fees
Legal Fees/Employsure
IT/Photocopying/Hire Equip
Postage VCA

Presentations / Gifts
Stationery

Telephone at Cairnlea
Advertising

Audit Fees

Workcover

Upgrade Website

Planning consultant

Total ADMINISTRATION VCA
COMMITTEES

State Co-Ordinator of Coaching
Fixtures & Tournaments
Marketing and Publicity
Selectors AC & GC

Total COMMITTEES

MSV

Printing Newsletter

Postage Newsletter

Total MSV

COUNCIL/COM travel
Travel/Expenses

Executive Expenses

Total COUNCIL/COM travel
TOURNAMENTS

Mens Championships A&G
Womens Championships A&G
Selectors Invitation A&G
Golf Croquet Regionals
ACA Gold Medal

ACA - Trans Tasman

ACA - Referee Reimbursements
Total TOURNAMENTS
MERCHANDISE/PENNANT
Books/Manuals

Hoops, Gauges etc

Golf Croquet Shields

Total MERCHANDISE/PENNANT

WAGES
Administrator
Bar Staff
Caretaker
Casual Staff
Greenkeeper

MYOB / Excel

$7,215.00
$107,748.10
$107,748.10

$39,553.18
$107.50
$0.00
$39,660.68

$7.25
$0.00
$6,142.75
$3,053.80
$55.12
$144.55
$0.00
$0.00
$1,493.95
$27.18
$0.00
$0.00
$0.00
$7,964.00
$18,888.60

$0.00
$0.00
$400.00
$0.00
$400.00

$0.00
$449.43
$449.43

$242.35
$50.00
$292.35

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$224.55
$224.55

$49,189.20
$0.00
$3,755.60
$0.00
$14,155.94

Page

$44,671.27
$262,707.11
$262,707.11

$79,172.73
$0.00
$454.55
$79,627.28

$48.68
$276.34
$7,384.27
$1,703.00
$27.18
$23.73
$108.13
$472.66
$701.76
$145.00
$2,000.00
$2,726.54
$300.00
$0.00
$15,917.29

$326.03
$305.79
$2,401.73
$227.64
$3,261.19

$936.82
$712.30
$1,649.12

$1,795.40
$266.45
$2,061.85

$13.64
$43.82
$441.80
$516.36
$196.37
$3,236.16
$1,091.29
$5,539.44

$2,775.45
$831.40
$207.27
$3,814.12

$21,126.15
$1,354.01
$17,194.14
$848.43
$16,209.51

($37,456.27)
($154,959.01)
($154,959.01)

($39,619.55)
$107.50
($454.55)
($39,966.60)

($41.43)
($276.34)
($1,241.52)
$1,350.80
$27.94
$120.82
($108.13)
($472.66)
$792.19
($117.82)
($2,000.00)
($2,726.54)
($300.00)
$7,964.00
$2,971.31

($326.03)
($305.79)
($2,001.73)
($227.64)
($2,861.19)

($936.82)
($262.87)
($1,199.69)

($1,553.05)
($216.45)
($1,769.50)

($13.64)
($43.82)
($441.80)
($516.36)
($196.37)
($3,236.16)
($1,091.29)
($5,539.44)

($2,775.45)
($831.40)
$17.28
($3,589.57)

$28,063.05
($1,354.01)
($13,438.54)
($848.43)
($2,053.57)

(83.8)%
(59.0)%
(59.0)%

(50.0)%
NA
(100.0)%
(50.2)%

(85.1)%
(100.0)%
(16.8)%
79.3%
102.8%
509.1%
(100.0)%
(100.0)%
112.9%
(81.3)%
(100.0)%
(100.0)%
(100.0)%
NA
18.7%

(100.0)%
(100.0)%
(83.3)%
(100.0)%
(87.7)%

(100.0)%
(36.9)%
(72.7)%

(86.5)%
(81.2)%
(85.8)%

(100.0)%
(100.0)%
(100.0)%
(100.0)%
(100.0)%
(100.0)%
(100.0)%
(100.0)%

(100.0)%
(100.0)%
8.3%
(94.1)%

132.8%
(100.0)%
(78.2)%
(100.0)%
(12.7)%




Superannuation

Total WAGES

VCC BUILDING

Alarm

Cleaning Materials
Cleaning/Carpets/Windows
Fire Extinguishers
Gardens

Insurance - Cairnlea
Regns. Subs. Licences
Electricity

Gas

Rates - Council/65

Rates - Council/65A

Water

Repairs & Maintenance
Sanitary Bins

Waste Disposal

Total VCC BUILDING
CATERING/BAR

Bar Expenses/milk tea coffee
Total CATERING/BAR
VCC COURTS

Fuel Mower

Chemicals

Fertiliser

Line Paint Only
Renovation Scarify Top Dress
Turf Machinery Repairs
VCC Courts Contingency
Lights

Total VCC COURTS
CROQUET EQUIPMENT
Mallets/Hoops/Balls

Total CROQUET EQUIPMENT
Total EXPENSES
Operating Profit

Net Profit/(Loss)

MYOB / Excel

$3,548.51 $5,151.57
$70,649.25 $61,883.81
$515.20 $515.20
$0.00 $849.50
$0.00 $1,430.00
$0.00 $67.00
$250.00 $1,000.00
$10,818.18 $9,087.27
$0.00 $273.36
$1,127.47 $2,459.11
$371.55 $400.39
$0.00 $3,191.00
$0.00 $326.00
$1,477.98 $6,462.89
$0.00 $8,087.38
$309.00 $300.00
$303.04 $1,433.72
$15,172.42 $35,882.82
$0.00 $2,099.63
$0.00 $2,099.63
$0.00 $181.26
$780.00 $2,176.68
$2,044.00 $226.46
$0.00 $198.00
$0.00 $286.24
$69.98 $1,989.48
$0.00 $142.32
$316.80 $0.00
$3,210.78 $5,200.44
$0.00 $345.45
$0.00 $345.45
$148,948.06  $217,282.44
($41,199.96) $45,424.67
($41,199.96) $45,424.67

($1,603.06)
$8,765.44

$0.00
($849.50)
($1,430.00)
($67.00)
($750.00)
$1,730.91
($273.36)
($1,331.64)
($28.84)
($3,191.00)
($326.00)
($4,984.91)
($8,087.38)
$9.00
($1,130.68)
($20,710.40)

($2,099.63)
($2,099.63)

($181.26)
($1,396.68)
$1,817.54
($198.00)
($286.24)
($1,919.50)
($142.32)
$316.80
($1,989.66)

($345.45)
($345.45)
($68,334.38)
($86,624.63)
($86,624.63)

(31.1)%
14.2%

0.0%
(100.0)%
(100.0)%
(100.0)%

(75.0)%
19.0%
(100.0)%
(54.2)%
(7.2)%
(100.0)%
(100.0)%
(77.1)%
(100.0)%
3.0%
(78.9)%
(57.7)%

(100.0)%
(100.0)%

(100.0)%
(64.2)%
802.6%

(100.0)%

(100.0)%
(96.5)%

(100.0)%

NA
(38.3)%

(100.0)%
(100.0)%

(31.4)%
(190.7)%
(190.7)%
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Balance Sheet
As of July 2020

Assets
Current Assets
Bank Accounts
Bendigo
Bendigo - Grants Account
Bendigo Direct Debit Card

Victorian Croquet Association Inc.

PO BOX 468
Lavington NSW 2641

ABN: 91 903 271 264

Email: treasurer@croquetvic.asn.au

$66,498.37
$22,848.24
$395.07

Total Bank Accounts

$89,741.68

Total Current Assets

$89,741.68

Withholding Credits
Accounts Receivable

$70,038.35

Total Withholding Credits

$70,038.35

JBWERE - Investment A/c
Fixed Assets
Cairnlea - Land/Building
Plant & Equipment
Plant and Equipment
Accumulated Depreciation

$5,250,000.00

$197,447.77
-$156,064.48

$3,825,175.65

Total Plant & Equipment

$41,383.29

Total Fixed Assets

$5,291,383.29

Total Assets

$9,276,338.97

Liabilities
Current Liabilities
Accounts Payable

$51,440.44

Total Current Liabilities

$51,440.44

Tax Payable
GST Collected
GST Paid
Payroll Liabilities
Superannuation Liabilities

$129,285.82
-$113,137.72
$10,234.22
$325.75

Total Tax Payable

$26,708.07

Grant Liabilities
Grants Received in Advance

$26,966.88

Total Grant Liabilities

$26,966.88

Total Liabilities

$105,115.39

Net Assets

$9,171,223.58

Equity
Reserves
General Reserve
Asset Revaluation Reserve
Retained Earnings
Current Earnings
Bequest - Late Jean A Rentoul

$7,703,572.44
$439,203.58
$1,035,923.55
-$41,199.96

$33,723.97

Total Equity

$9,171,223.58
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VICTORIAN CROQUET ASSOCIATION

BUDGET 2020/21

MYOB / Excel

|June YTD Actuall Original Budget | $ Difference

Revised Budget

Comments

INCOME

Fund raising

Grants

Other Income

Total Other Income

VCA AFFILIATIONS

VCA Affiliation

Club Affiliation

Regional Association

Brimbank Contribution Fee

Total VCA AFFILIATIONS

ACA AFFILIATIONS/INSURANCE
ACA Affiliaton

Player Insurance ACA

ACA Income Catering/Dinner
Total ACA AFFILIATIONS/INSURANCE
MERCHANDISE/PENNANT
Books/Manuals

Marketing and Publicity (rename Branded
merchandise)

Clothing

Gauges (rename Equipment)
AssociationPennant

Golf Shield

Total MERCHANDISE/PENNANT
TOURNAMENTS

Bronze/Silver Medal A & G
Country Week

Women's Invitation A & G
Selectors Invitation A & G
Gateball

VicGoldCup SilverBron Shields
Women's Championship A & G
Men's Championships A & G
Divisional Champs A & G
Handicap Champs A& G
Victorian Open Singles A&G
Victorian Open Doubles A&G
Golf Croquet Regionals

$7,438.11
$7,438.11

$0.00
$0.00

$113,100.00

$2,160.00

$500.00

$1,000.00

$0.00 $116,760.00
$82,370.00
$9,500.00
$2,000.00
$0.00 $93,870.00
$3,000.00
$800.00

$250.00

$500.00

$300.00

$1,000.00

$0.00 $5,850.00
$1,000.00
$400.00
$700.00
$2,000.00
$500.00
$700.00
$800.00
$800.00
$200.00
$450.00
$1,100.00
$1,100.00
$1,060.00

$223.11
$223.11

($113,100.00)
($2,160.00)
($500.00)
($1,000.00)
($116,760.00)

($82,370.00)
($9,500.00)
($2,000.00)

($93,870.00)

($3,000.00)
($800.00)

($250.00)
($500.00)
($300.00)
($1,000.00)
($5,850.00)

($1,000.00)
($400.00)
($700.00)

($2,000.00)
($500.00)

$700.00

$800.00
$800.00
$200.00

($450.00)

($1,100.00)

($1,100.00)

($1,060.00)

( )
( )
( )
( )

Page 1

$2,500.00
$31,432.00
$7,438.11
$41,370.11

$53,722.50
$2,000.00
$496.36
$500.00
$56,718.86

$39,552.73
$9,500.00
$0.00
$49,052.73

$1,500.00
$400.00

$125.00
$250.00
$150.00
$500.00
$2,925.00

$1,000.00
$400.00
$700.00
$1,000.00
$500.00
$700.00
$400.00
$400.00
$200.00
$450.00
$1,100.00
$550.00
$1,060.00

"Use Cairnlea" and "Friends of Cairnlea" fund raising
Matched by expenses below - general $25,432 and $6,000 for state team
Liquor licence refund, ATO Cash Flow Boost $7,215

Loss of members of 5% and halved
88 clubs @ $25 less gst

13 clubs @ $42 less gst

Halved

Based on invoice

Dinner during ISS in 2019, will not recur in 2020

Halved

GC Selectors Invitation was scheduled for August

GC Women's was scheduled for August
GC Men's was scheduled for August




MYOB / Excel

Golf Croquet Australia Day

Dot's One Day Challenge

Total TOURNAMENTS

MSV

MSV

Total MSV

CATERING/BAR

Bar Sales

Total CATERING/BAR
PREMISES/COURTS/RENT
Courts

ACA Courts Hlre

Caretakers Rent

Advertising
IT/Photocopying/Hire/Postage
Total PREMISES/COURTS/RENT
INTEREST BANK/JB WERE
Bank Interest

JB Were Investment Provision
Total INTEREST BANK/JB WERE
Total INCOME

Gross Profit

EXPENSES

ACA AFFILIATIONS/INSURANCE
ACA Affiliation

ACA Insurance - Player

Total ACA AFFILIATIONS/INSURANCE

ADMINISTRATION VCA
Bank Charges

Merchant Fees
Honorariums

JB Were Management Fees
MYOB Support

Legal Fees/Employsure
IT/Photocopying/Hire Equip
Postage VCA
Presentations / Gifts
Profesional Development
Stationery

Telephone

Advertising

VicSport

Audit Fees

June YTD Actual Original Budget

$0.00

$0.00

$0.00

$1,263.64

$1,263.64

$8,701.75
$8,701.75

$0.00

$6.50

$3,053.80
$6.67
$144.55

$1,764.74
$27.18

$750.00
$500.00
$12,060.00

$3,500.00
$3,500.00

$5,000.00
$5,000.00

$2,500.00
$12,380.00
$11,700.00
$500.00
$750.00
$27,830.00

$50.00
$125,000.00
$125,050.00
$389,920.00
$389,920.00

$82,370.00
$9,500.00
$91,870.00

$500.00
$700.00
$3,000.00
$29,000.00
$1,400.00
$7,000.00
$2,000.00
$600.00
$500.00
$1,000.00
$2,000.00
$2,000.00
$1,000.00
$600.00
$5,000.00

$ Difference

($750.00)
($500.00)
($12,060.00)

($3,500.00)
($3,500.00)

($5,000.00)
($5,000.00)

($2,500.00)
($12,380.00)
($10,800.00)

($500.00)
($750.00)
($26,930.00)

($50.00)
($125,000.00)
($125,050.00)
($388,796.89)
($388,796.89)

($82,370.00)
($9,500.00)
($91,870.00)

($493.74)
($700.00)
($3,000.00)
($29,000.00)
($1,400.00)
($5,465.35)
($1,993.33)
($455.45)
($500.00)
($1,000.00)
($2,000.00)
($571.60)
($972.82)
($600.00)
($5,000.00)
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Revised Budget
$750.00
$500.00

$9,710.00

$3,500.00
$3,500.00

$2,500.00
$2,500.00

$1,500.00
$9,600.00
$2,100.00
$0.00
$0.00
$13,200.00

$0.00
$110,000.00
$110,000.00
$288,976.70
$288,976.70

$39,552.73
$9,500.00
$49,052.73

$300.00
$0.00
$0.00
$29,000.00
$1,400.00
$3,053.80
$500.00
$600.00
$500.00
$0.00
$1,000.00
$2,474.74
$200.00
$600.00
$5,000.00

Comments

Tournament spend

16 days @ $600
$50 per week until Oct 31

Revised based on advice from JBWere

CBA account now closed
Agreed to be nil for this year

Includes $900 for secretary telephone




MYOB / Excel

Workcover

Planning consultant

Upgrade Website

Total ADMINISTRATION VCA
COMMITTEES

State Co-Ordinator of Coaching
Fixtures & Tournaments
Croquet Scores Online
Marketing and Publicity
Selectors AC & GC

State Co-Ordinator GC Ref
State Co-Ordinator AC Ref
State Co-Ordinator Ricochet
State Co-Ordinator Under 21s
State Co-Ordinator GC

State Co-Ordinator AC
Referees - Admininstration
VCC Development Working Group
Grant expenses

Total COMMITTEES

MSV

Printing Newsletter

Postage Newsletter

Total MSV

COUNCIL/COM travel
Travel/Expenses

Executive Expenses

Total COUNCIL/COM travel
UNDER 21S SCHOLARSHIP
Junior Scholarship

Total UNDER 21S SCHOLARSHIP
TOURNAMENTS
Bronze/Silver Medal A & G
Country Week Swan Hill/Cobram
Gateball

Vic Gold Cup Sil/BronzeShields
Mens Championships A&G
Womens Championships A&G
Selectors Invitation A&G

Div Champs A&G

Handicap Champs A&G
Women's Inviational A&G

Vic Open Singles A&G

June YTD Actual Original Budget

$5,003.44

$400.00

$400.00
$449.43
$449.43
$242.35

$50.00
$292.35

$0.00

$3,000.00

$18,000.00
$77,300.00

$8,900.00
$500.00
$1,000.00
$8,800.00
$500.00
$500.00
$150.00
$2,000.00
$2,000.00
$1,800.00
$1,800.00
$300.00
$500.00

$28,750.00

$3,000.00
$2,000.00
$5,000.00

$5,000.00
$5,000.00
$10,000.00

$6,000.00
$6,000.00

$500.00
$400.00
$400.00
$600.00
$700.00
$700.00
$1,800.00
$300.00
$300.00
$700.00
$1,300.00

$ Difference
($3,000.00)

($18,000.00)
($74,152.29)

($8,900.00)
($500.00)
($1,000.00)
($8,765.00)
($500.00)
($500.00)
($150.00)
($2,000.00)
($2,000.00)
($1,800.00)
($1,800.00)
($300.00)
($500.00)

($28,715.00)

($3,000.00)
($1,862.84)
($4,862.84)

($4,757.65)
($4,950.00)
($9,707.65)

($6,000.00)
($6,000.00)

($500.00
($400.00
($400.00
($600.00
($700.00
($700.00
($1,800.00)
($300.00)
($300.00)
($700.00)
($1,300.00)

)
)
)
)
)
)
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Revised Budget
$0.00
$15,928.00
$1,000.00
$61,556.54

$8,900.00
$330.00
$670.00
$3,350.00
$330.00
$330.00
$100.00
$1,340.00
$1,340.00
$1,200.00
$1,200.00
$200.00
$0.00
$25,432.00
$44,722.00

$2,250.00
$1,500.00
$3,750.00

$2,500.00
$2,500.00
$5,000.00

$3,000.00
$3,000.00

$160.00
$130.00
$130.00
$200.00
$200.00
$200.00
$400.00
$100.00
$100.00
$230.00
$430.00

Comments

Contracted

Rollout of new coaching program due this year

Some expenses now part of grant expenditure

Halved
Halved

Reduced, National event deferred

No prize money, minimal expense claims




MYOB / Excel

June YTD Actual| Original Budget | $ Difference | Revised Budget Comments
Vic Open Doubles A&G $1,000.00 ($1,000.00) $330.00
Golf Croquet Regionals $600.00 ($600.00) $200.00
Golf Croquet Australia Day $500.00 ($500.00) $160.00
ACA Gold Medal $350.00 ($350.00) $160.00
ACA - Referee Reimbursements $1,000.00 ($1,000.00) $330.00
Total TOURNAMENTS $0.00 $11,150.00 ($11,150.00) $3,460.00
MERCHANDISE/PENNANT Halved in line with revenue
Branded Merchandise $400.00
Books/Manuals $1,000.00 ($1,000.00) $500.00
Hoops, Gauges etc $500.00 ($500.00) $250.00
Association Pennant $500.00 ($500.00) $250.00
Golf Croquet Shields $20.00 $500.00 ($480.00) $250.00
Total MERCHANDISE/PENNANT $20.00 $2,500.00 ($2,480.00) $1,650.00
WAGES
Administrator $49,189.20 $64,854.00 ($36,051.45) $49,189.20
Long Service Leave $12,000.00 ($12,000.00) $0.00
Caretaker $3,755.60 $23,205.00 ($21,449.40) $3,755.60
Casual Staff $20,000.00 ($20,000.00) $0.00
Greenkeeper $14,155.94 $49,760.00 ($42,965.06) $14,155.94
Superannuation $3,548.51 $14,000.00 ($10,451.46) $3,548.51
Total WAGES $70,649.25 $183,819.00 ($142,917.37) $70,649.25
VCC BUILDING
Alarm $1,000.00 ($1,000.00) $1,000.00
Cleaning Materials $3,500.00 ($3,500.00) $2,625.00|Reduced as not full year
Cleaning/Carpets/Windows $1,800.00 ($1,800.00) $0.00|Volunteer labour
Fire Extinguishers $250.00 ($250.00) $250.00
Gardens $250.00 $3,500.00 ($3,250.00) $0.00
Insurance - Cairnlea $10,818.18 $10,000.00 ($10,000.00) $10,818.18
Regns. Subs. Licences $1,500.00 ($1,500.00) $1,500.00
Electricity $684.41 $10,000.00 ($9,755.22) $7,500.00|Reduced as not full year
Gas $371.55 $1,500.00 ($1,303.94) $1,125.00|Reduced as not full year
Rates - Council/65 $15,000.00 ($15,000.00) $15,000.00
Rates - Council/65A $1,600.00 ($1,600.00) $1,600.00
Water $1,395.31 $25,000.00 ($25,000.00) $15,000.00(Low usage April to June
Repairs & Maintenance $25,000.00 ($25,000.00) $15,000.00(Lifts, doorways, building inspection
Lights $7,500.00 ($7,500.00) $0.00
Building $15,000.00 ($15,000.00) $10,400.00(Depreciation (non cash)
Sanitary Bins $300.00 ($300.00) $300.00
Waste Disposal $303.04 $5,000.00 ($4,754.40) $2,500.00|Reduced as not full year
Sundry/Equipment $2,000.00 ($2,000.00) $0.00
Total VCC BUILDING $13,822.49 $129,450.00 ($128,513.56) $84,618.18
CATERING/BAR
Bar Expenses/milk tea coffee $5,000.00 ($5,000.00) $2,000.00
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June YTD Actual Original Budget

Miscellaneous

Total CATERING/BAR $0.00
VCC COURTS

Court Consulting

Fuel Mower

Chemicals $780.00
Fertiliser $2,044.00
Line Paint Only

Turf Machinery Repairs $69.98
VCC Courts Contingency

Laser Top Dress $4k per court

Lights $316.80
Total VCC COURTS $3,210.78
STATE TEAMS G & A $0.00
State Team Payments/Team Entry

State Team Payments/Team Entry - grant $0.00
Total STATE TEAMS G & A $0.00

CROQUET EQUIPMENT
Mallets/Hoops/Balls
Total CROQUET EQUIPMENT

Total EXPENSES $93,847.74
Operating Profit (Loss) ($85,145.99)
Net Profit/(Loss) ($85,145.99)

$500.00
$5,500.00

$500.00
$1,700.00
$14,000.00
$16,000.00
$1,700.00
$8,000.00
$2,000.00
$3,500.00
$0.00
$47,400.00

$10,000.00
$0.00
$10,000.00

$1,000.00
$1,000.00
$609,739.00
($219,819.00)
($219,819.00)

$ Difference
($500.00)
($5,500.00)

($500.00)
($1,700.00)
($13,220.00)
($13,956.00)
($1,700.00)
($8,000.00)
($2,000.00)
($3,500.00)
$68.18
($44,507.82)

($10,000.00)
($10,000.00)

($1,000.00)
($1,000.00)
($561,376.53)
$172,579.64
$172,579.64
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Revised Budget
$500.00
$2,500.00

$0.00
$750.00
$1,613.00
$4,957.00
$167.00
$583.00
$0.00
$0.00
$7,000.00
$15,070.00

$4,000.00
$6,000.00
$10,000.00

$0.00
$0.00
$355,028.70
($66,052.00)
($66,052.00)

UC plus already paid
UC plus already paid
UC plus already paid
uc
uc

Removal of towers

Notified of grant

365028.7

Comments
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5.1 In: Email:
9 June 2020
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15 June 2020

17 June 2020

22 June 2020
23 June 2020
24 June 2020
25 June 2020

1 July 2020
7 July 2020
8 July 2020
9 July 2020
10 July 2020
17 July 2020
21 July 2020
23 July 2020

27 July 2020
29 July 2020

30 July 2020
31 July 2020
4 Aug 2020
5 Aug 2020

6 Aug 2020
Various

Out: Email:

11 June 2020
15 June 2020
21 June 2020
22 June 2020

26 June 2020

28 June 2020
1 July 2020

5 July 2020

23 July 2020
31 July 2020

CORRESPONDENCE

SGS Economics and Planning - draft contract

SGS Economics and Planning - request for documentation/schedule site
visit - confirmation of receiving documentation

Brighton Croquet Club - inclusion of croquet in 2021/ 2020 Pan Pacific
Masters Games

JBWere - change to authorised signatories

Croquet South Australia - position on 'mothballing’ Cairnlea

Croquet Australia - Eol's for Croquet Australia Publicity Committee

SRV - Skills Development Grant Submission unsuccessful

Macedon Ranges Shire Council - Dixon Field Master Plan

Sport & Recreation Victoria - acknowledgement of receipt of Foundation
Funding Annual Report

Brimbank City Council - confirmation of successful Gateball grant acquittal
Sec Cc'd - information re National Sports Tribunal

Casterton Croquet Club - Junior Competition Submission

Sale Croquet Club

Croquet Australia - revised edition of Anti Doping Policy

Horsham Croquet Club- re future of VCC/investment Portfolio  Appended
SGS Economics and Planning - re plans to engage with members

Port Phillip Asset Management and Property - invitation to provide input into
foreshore redevelopment

Athlete Travel Grant - advice of successful application

Gateball National Coordinator - request to establish Assistant Coordinator
Gateball position

SGS Economics and Planning - invoice

Simon Watkins - missing construction documentation

Croquet Australia - flexibility re selection of Golf/Sliver Golf Croquet State
representative

Easy Living - quote for supply and fit of replacement part for lift

Croquet Australia - cancellation of 2020 Golf Croquet Handicap Event
Croquet Australia - seeking input into revised Laws of Association Croquet
eBulletins, Appointed Official/Sub-Committee nominations, Committee of
Management nominations, distribution of COVID-19 updates, invoices for
payment/direct debits, submissions to Annual Report, notifications of
Regional Director/Delegate, natifications of cancelled events, advice of
attendance at AGM/August Council Meeting, advice of cancellation of
Malletsports hardcopy,

SGS Economics and Planning - Croquet Victoria Secretary as contact
SGS Economics and Planning

Club Secretaries - Call for Eol's for WCF Deputy Secretary General position
Club Secretaries - Call for Eol's to Croquet Australia Publicity Committee
Simon Watkins - status of search for original construction documentation
Sport & Recreation Victoria - Together More Active Foundation Funding
Annual Report

Club Secretaries - reschedule AGM attendance via Eventbrite

Sport & Recreation Victoria - provision of requested documentation to
support Community Sport Sector Short-term Survival Package submission
Croquet Australia - seeking latest adopted version of Accreditation and
Reaccreditation Program

Club Secretaries - Open letter from President

Hon Ros Spence MP - support letter for Junior Sports Voucher

Athlete Travel Pathway - advice of acceptance of grant funding
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Various scheduling service of lift at VCC, coronavirus guidelines to DJPR and clubs,
support for club return-to-play guidelines, Council Manuals to new Directors

17 July 2020
At Horsham Croquet Club 14th July 2020 meeting under General Business
7.3 the following motion was moved and to be sent to VCA and all clubs:-

Our club’s recommendation that half of Cairnlea croquet courts be sold and

NO money to be taken from Investment account unless above $3,000,000
plus CPI increase.

200817Correspondence List Council.docx Page 2 of 2
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SECRETARY'S REPORT
VCC:
Lift Service: We have received a quote of $1001.85 for the supply and fit of safety
relevelling circuit for the lift. Once the deposit payment has been received by Easy Living the
job will be commenced and the lift should be operational.

Removal of Light Towers: The light towers were removed on
Friday 19 June 2020.

Emergency Contacts: Auspro Security will now email an alarm
response to president@croquetvic.asn.au should security patrol
officers respond to an alarm activation.

SGS Economics and Planning Report: A Zoom meeting was
held on 13 July 2020 re the progress of the report. We have
advised SGS that an online presentation be made to Directors, who
may provide feedback, followed by a presentation to all interested
Croquet Victoria members.

VCA
Job Descriptions for Review in 2020: The review of State Coordinator Job Descriptions is
underway.

Clubs Child Safe Policy: Five clubs have yet to advise adoption of a club child safe policy.
Once the Terms of Reference for a Child Safe Sub-Committee are adopted and the Sub-
Committee populated Croquet Victoria should engage with all clubs re child safety again.

Athlete Travel Pathway Round 2: This grant submission was successful. Due to the
uncertainity of competition during the COVID-19 pandemic the travel will need to be
undertaken before the grant funding is paid upon supply of receipts to SRV.

SportAus-AlS: Sport Australia have developed a set of principles to help guide oranisations
to good governance. A copy of these Sport Governance Principles can be provided to any
interested member or are available for viewing or download at:

https://www.sportaus.gov.au/ __data/assets/pdf file/0006/912705/Sport-Governance-
Framework.pdf

Regional Reports to Council:
Please find set out below a revised schedule for 2020/2021

19 October 2020 Ballarat, Geelong, EMCA,
21 December 2020 Gippsland, GVCA, MVCA,
15 February 2021  NDCA, SEMCA, Wimmera,
19 April 2021 NEDCA, SWCA, WMCMA

COVID-19:

Thank you to all our clubs who have abided by COVID-19 restrictions in place on any given
day. | have fielded an untold number of phone calls and emails from concerned club
executive members determined to seek clarification as to what they can or can't do. The
guidelines we, the State Sporting Association, have developed and distributed are based on
advice from the Department of Health and Human Services (Victoria) and Sport and
Recreation Victoria. We attend weekly update webinars and are pleased that croquet, along
with darts, tenpin bowling, billards, snooker and bocce, is recognised now as permitted
activity (aligned with tennis and golf).

o, Chotod) Tl

200817Secretary's Report to Council.docx Page 1 of 1
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Marketing and Publicity sub-committee report

BACKGROUND
The Marketing and Publicity sub-committee are tasked with promoting croquet across Victoria and
southern NSW.

UPDATE

1. Resources to assist clubs returning from lockdown

Following a period of return to play, many clubs (including all metro clubs) are now back to lockdown.
We have been preparing resources to help clubs once this period of lockdown is over. Casterton Club has
produced a flyer advertising croquet as an interesting and satisfying sport which can be played within social
distancing guidelines. At Casterton’s suggestion, we have commissioned Barker and Barker to convert this
into a Word template which could be used and modified by other clubs. This is now available to club
publicity officers / contacts via Dropbox.

We also have available recently reprinted trifold leaflets and bookmarks. Teardrop banners for regions
have arrived and will be distributed as soon as face to face meetings resume.

Plans for new items of branded merchandise are currently on hold.

2. Work with club Publicity Officers and publicity contacts
We are maintaining a monthly newsletter to our club publicity network. The most recent newsletter
focused on building relationships with local government and engaging with members during lockdown.

3. Online publicity

We maintain active input to Facebook and Twitter, and news items on the Croquet Victoria web page. We
notify the Clearinghouse for Sport of the web news items; it generally publishes links to them.

We have added a large number of streamed videos to the Croquet Victoria YouTube channel. We are
preparing additional information for each video so that it will be easy to see who is playing.

4. Collaboration with other sports

We are in conversation with several other Victorian State Sporting Associations, working on a proposal for
broadcasting our sports via a FoxSports channel. FoxSports have suggested we could be included as content
partners on their Kayo subscription channel. We have reported this suggestion to the new Croquet
Australia Publicity Committee, and we are discussing with the other SSAs some issues that need resolution.

5. Collaboration with other State Associations re publicity matters

The Secretary of Croquet Australia recently circulated an invitation to all members to express interest in
joining a new Croquet Australia Publicity Committee. This has now been established. It includes Max
Kewish (Croquet West) as the Board representative. Greg Bury (Queensland) has been elected chair, and
Carolyn Ribone (Queensland) has been elected secretary. No-one from Victoria volunteered to join the
committee. We are however keeping in touch with it.

We continue to meet informally via Skype with representatives of other State Associations, to discuss
publicity initiatives.

6. Marketing Plan
As proposed in the ten year Infrastructure Plan, we are currently working on a Marketing Plan which will
align with the draft Strategic Plan.

7. Committee membership
One of the 2019/20 members of the sub-committee has had to withdraw for family reasons. Interested
members are invited to nominate for the sub-committee. We generally meet monthly via Skype.

FOR INFORMATION and ACTION
Kate Patrick
for the Marketing and Publicity sub-committee
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DHHS Mandatory Quotas Working Group
Final Report to Council

BACKGROUND

Council established the DHHS Mandatory Board Quotas Working Group in June 2017. At its meeting in June
2019, Council updated its terms of reference and extended its term of office to 30 June 2020; in June 2020
its term of office was further extended to 31 August 2020, following the 2020 Annual General Meeting.

The group was asked to

examine all aspects of Department of Health & Human Services requirements for mandatory board
guotas, including consideration of what cultural change may be required to encourage the
participation of women in governance at state level, and make recommendations to Council
accordingly.

The prompt for Council to establish this working group was the Government’s stipulation that state
government funding would not be available to state sporting organisations with fewer than 40% women
members on their governing body, which in our case has been determined to be Council.

OBIJECTIVES
In line with the terms of reference, key objectives for the group were to

1. determine whether there is a need for cultural change to encourage women to participate
2. identify and make recommendations to overcome obstacles to women'’s participation

Recent actions in relation to these objectives are summarised below. Earlier actions are listed in the
attachment.

ACTIVITIES 2019/2020

Ensuring maintenance of 40% women on Council:
e 2019 AGM amended the Croquet Victoria constitution to include capacity to coopt should the
proportion of women on Council fall below 40%
Fostering an inclusive approach to governance:
e Amended Strategic Plan to reference an inclusive approach to governance.
e Established expectation that Directors volunteer for portfolio responsibilities.
Monitoring the experience of being a Director
e  Exit surveys with Directors leaving Council

Tackling identified obstacles to joining Council:

e Trained individual Directors in use of distance technology.

e Surveyed Directors, appointed officers, sub-committee members, and regional office-bearers about
experience of using distance technology for meetings during COVID-19 isolation.

Encouraging women to nominate to Council
e Working group members visited six regions to describe the work of Council and encourage women
to consider nominating. [Visits derailed by Corona ]
o Developed Terms of Reference for a Nominations Sub-Committee
e Developed a Job Description for a Club Liaison Officer [appointed volunteer position]
e Alerted Regions to possible shortfall in the number of women on Council [July 2020]

FINDINGS AND OUTCOMES

Repeated surveys and interviews by the working group have disclosed two key issues which obstruct
women’s participation:

1. Culture (lack of impact, frustration — especially for women; lack of opportunity to contribute)
2. Travel /distance involved in attending meetings



We have tried to tackle these obstacles.
1. Cultural change

Very limited success. The present climate on Council is discouraging in that the efforts of members are
most often taken for granted. There has been little encouragement or appreciation of the work and
achievements of the women who currently contribute to Council.

Some members of Council still put forward the view that there is no need for the quota and no particular
need for women to be included in Council. They argue that places on Council are, and should be, achieved
on the basis of merit, and that any particular support to women is unnecessary.

Few current members of Council appear to believe that decision-making would be improved by having
more diversity in Council membership, including by having more women on Council. None of the male
Directors volunteered to join this Working Group. There has also been some resistance from Regional
Associations to requests from Croquet Victoria asking that they particularly consider encouraging women
to nominate.

However, some women not currently members of Council have indicated they may be interested in
participating in the future.

2. Obstacles to women'’s participation
There is some potential for improvement in the future:

a) TRAVEL Meetings during the COVID-19 Isolation period have required the use of technology. This has
worked reasonably well despite the resistance to online meetings expressed by members earlier. More
online meetings could be possible in the future.

b) TECHNOLOGY The online meetings during the COVID-19 isolation have indicated that meeting at a
distance is feasible even for Council. Possible changes in the Council meeting schedule are to be discussed
at this meeting.

Online training is already being used to help induct new Directors and is being well accepted.

c) ENCOURAGING WOMEN TO PARTICIPATE Acceptance of the status quo within the regions constitutes an
obstacle to recruiting more women on to Council. Although women are performing well in leadership roles
at club and regional level, to date there has not been a systematic process of recruiting and supporting
these women to be engaged at State level. The newly approved Council Nominations Sub-Committee is
tasked with developing this process.

3. Constitutional change

Croquet Victoria’s constitution has been amended to require cooption (including of non-members) as a
Committee of Management member until the following AGM, to ensure we meet the 40% quota.

This clause expires in June 2022.

We note that if the 40% quota is not met, the number of cooptions required may be 3 or 4, enlarging the
size of Council to 25 or 26. It could be timely to reconsider the size of Council and review the constitution.

RECOMMENDATIONS

1. Croquet Victoria consider / encourage strategies for promoting the work that women are already
doing, often behind the scenes, to highlight the presence and contribution of women in the sport, and
encourage them to move into the governance of the sport.

2. Council consider if there is a case for Croquet Victoria shifting to predominantly online meetings,
including Council, CoM, sub-committees, working groups, and networks.

3. Club Development Officer and Nominations Sub-Committee be encouraged to liaise to identify women
who might contribute to leadership in the future.

4. Actively encourage women to seek training in skills they see as useful for the development of the sport.

5. Croquet Victoria review its constitution.

FOR DISCUSSION AND DECISION

Kate Patrick, Sarina Cevaal-Hewitt, Tricia Devlin; Jim Clement (ex officio)



ACTIONS

Date | Action Outcome
2017
June Terms of Reference agreed. Nominations to working group invited.
Aug Members appointed
Analysed the gender of officebearers at Club | 2/3 of officebearers at both club and regional level were women, in
and Regional level line with their proportion in the membership (approximately 70%).
Analysed the gender balance of appointed 14 appointed officers: 2 were women, and 12 were men — 14%
Sept officers at State level women.
Analysed gender balance of subcommittees | 35 members of subcommittees: 18 were women, around 50%.
and Council Between 2003 and 2017, on average, 50% of Directors were women;
ranged between 38% (twice) and 65% (twice).
Concluded that women were not averse to taking responsibility, but were not choosing to participate at state level in
proportion to their numbers.
2018
Developed a list of former and current
Directors, 2001 - 2017
Item in Malletsports requesting feedback on | Some comments received — used to develop questions for next stage
Jan experience of governance. of interviews.
Telephone interviews with twelve former Report summarising responses and key issues.
members of Council, seeking to identify Responses used to prepare a survey using SurveyMonkey.
perceived barriers to participating at State
level.
Drafted a procedure for alerting clubs and Some regions indicated opposition to this.
regions to potential for dropping below 40%
Feb . .
women on the Council, to be considered
when nominations were called for.
Feb/ Survey piloted with six Directors (current Results reported to CoM. Survey adjusted in line with findings from
Mar and former) pilot.
Phone interviews with 18 women holding Common themes: almost no-one had been approached to consider
regional executive positions who had not going on Council; most felt they knew little about what was involved
been a Director of Council. and were unsure if they could be useful; they mostly had many
pressures on their time; they were concerned about the travel
Mar required.
Recommended action to encourage women to attend Council
meetings.
Looked for sports with a similar federated Pony Club, Football Federation, Clay Target, Bowls.
structure.
Contacted 7 small sports to ask for their Sports generally indicated that they also had difficulty getting women
April experience to go for responsibility at the top level.
pri
Surveyed 47 former and current Directors 50% responded. Consolidated report identifying aspirations,
(men and women). experience and obstacles.
Established key issues:
e  Culture (lack of impact, frustration — especially for women; lack of opportunity to contribute)
e Travel /distance involved in attending meetings
Ma CoM considered procedure for alerting Recommended to Council. Approved in December 2018.
y Regions to the risk of falling below 40%.
Introduced an annual Skills Audit of Skill gaps were reported to regions.
Directors, aimed at identifying skill gaps on
Aug Council.
Council: small group discussion 1. Role of Report provided to October meeting.
Council members and conduct of meetings.




Date

Action

Outcome

Council: small group discussion 2, When and
how we hold meetings.

Council agendas amended in line with small group discussions:

e small group discussion included at many meetings
e invitation to nominate topics for the agenda included on all

Oct agendas and notified to regions with draft agenda.
Malletsports article alerting members to the
implications of the 40% quota.
President wrote to all club Presidents asking | No responses received.
Nov them to encourage women to stand for
director positions — Regional Directors, CoM
members, or alternate directors.
Small group discussion 3: options for Commitment to diverse Council membership added to governance
constitutional change. section of current Strategic Plan
Council approved procedure for alerting Information about balance of women on the Council circulated with
Dec Regions to risk of Council falling below 40% information about AGM, elections.
women.
Circulated poster: “Balance the Board” to be | No discernible impact.
displayed in clubs.
2019
Obtained confirmation from SRV that Determined that membership of Council needed to be evaluated and
Feb Council is regarded as Croquet Victoria’s options provided should the percent of women fall below 40%.
governing body.
AGM amended constitution to include Not required to date.
capacity to coopt should the proportion of
women on Council fall below 40%.
June Established expectation that Directors Most Directors have adopted at least one portfolio and have
volunteer for portfolio responsibilities. reported on or been engaged in their area of responsibility.
Life of Working Group extended to 30 June Action by working group continued.
2020. Terms of reference extended to
include reference to cultural change.
Exit surveys with Directors leaving Council Results reported to Council with suggestions for increasing
July N . . . .
opportunities for directors to participate in the work of Council.
Amended Strategic Plan to reference an
inclusive approach to governance.
Aug Agreed to amend agenda to include
opportunity for directors to raise matters for
discussion.
Trained individual Directors in use of Improved response to use of GoToMeeting for CoM and Council
distance communication technology during isolation time.
Regional visits to six regions to describe the Some interest from individual women who have maintained contact
Nov to | work of Council and encourage women to with visiting Directors.
Feb consider nominating. [Visits derailed by
Corona]
Regional office-bearers frequently commented that they had already contributed to croquet and they felt they had
done enough. Referred to family responsibilities and travel.
2020
Surveyed CoM members about experience 100% response rate. General sense of acceptance without
Mar of using distance technology for meetings enthusiasm. Could be a viable option for the future.
during COVID-19 isolation period.
Online meetings could be viable for CoM in the future, and could help alleviate some travel issues.
Survey now to be repeated for Regional Directors, appointed officers, Regional office-bearers.
June Council approved establishment of a Appointments due at August meeting of Council following Annual

Nominations Sub-Committee

General Meeting




Date Action Outcome
Council established a Club Development
Officer position to improve support and
communication with clubs.
Alerted Regional Secretaries to possible Unknown.

July

shortfall in number of women on Council.
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Together More Active,
Croquet Victoria Player Development Project Report

The TMA Croquet Victoria Player Development project received funding from the
Victorian Government Department of Sport and Recreation for delivery of this project
over a 2 year period. The funding approved was for just half of the amount
requested but we planned to deliver a shorter programme because the confirmation
of the success of our grant application was delayed. We expect that further grant
funding will be awarded on success of this programme so we can continue to
complete the planned training.

However, two important events have caused considerable further delay.

o Coronavirus travel restrictions and social distancing requirements
o Changes to the ACA Coaching Accreditation system

CORONA

The Corona requirements have meant that our city based Victorian coaches cannot
travel outside Melbourne and our regional coaches are advised not to travel beyond
their area. The National Director of Coaching (NDC) cannot travel to Victoria from
Queensland. Coaches cannot meet in Melbourne for training with the NDC.

Players cannot meet in large numbers to be coached as part of this programme.

Once the restrictions on travel and congregating are lifted, we would like to be able
to start our coaching programme. Many clubs have offered to host workshops
already. It may be possible for us to compress the programme into one year initially,
to be completed by December 2021, to satisfy our funding body’s requirements.

ACA COACHING ACCREDITATION SYSTEM

The new ACA coaching accreditation system has proven more of a conundrum. We
are advised by our State Coordinator of Coaching, that coaching is on hold until the
new national system is in place and that coaches cannot coach until they are
reaccredited under the new system. The National Coaching programme has been
prepared by the NDC as a series of coach training manuals, which have been
submitted to Sport Australia for review. We have no indication as to when they may
be ready for use.

When we were first notified of the new national coaching programme being created,
the expectation was that it would be ready, coaches trained and our coaching
material, aligned with that programme could be used, starting in June this year. The
delay with the approval of that national programme didn’t affect us because our
COVID restrictions were also preventing us from starting.



There is now no indication from ACA or the NDC as to a date for the availability of
the finished national coach training manuals. Initially, the NDC advised that the
National Coaching Programme manuals would be available to our lead coaches as
soon as they were approved by Sport Australia, but our SCC now advises that the
programme will not be made available until it is safe for the NDC to come to Victoria
to work with the lead coaches to complete session plans using that material.

RECOMMENDATIONS
It is recommended that

1. Croquet Victoria ask the Croquet Australia Board to advise on the status of
coaches who have been accredited under the current (“Whymark”) coaching
system, while we are waiting on the approval and implementation of the new
“‘Bury” system.

Can it be confirmed that coaches accredited under the current Whymark system
are authorised to continue coaching as per their existing endorsements,
including the coaches formally designated as presenter/assessor?

If current accreditations continue until they can be updated to the new system,
this would enable the Victorian Player Development Program to make a start as
soon as COVID-10 restrictions allow, without being constrained by any further
delays there may be in the approval and implementation of the new system.

2. Croquet Victoria requests Croquet Australia to investigate options for online
training and accreditation of coaches, as a back-up in the event of interstate
travel restrictions continuing after the new coaching system is approved.

3. Crogquet Victoria formally request that the National Director Coaching allow
Victoria’s lead coaches access to the National Coaching Programme and the
associated manuals, once they are approved.

This would allow time for our coaches to consider the material and plan its use in
our programme of player development, until such time as the NDC is able to
attend workshops in Victoria. Early provision of the national programme manuals
would help our planning and chance of starting delivery early 2021.

If we are unable to commence our Player Development Programme early in
2021, in order to finish in December 2021, it is unlikely that we can meet the
conditions of our grant and would have to give the money back.

FOR DISCUSSION AND DECISION

Tricia Devlin, for TMA Player Development Project, 8 August 2020
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Strategic Plan Implementation sub-committee Report
BACKGROUND

The Implementation Plan is designed to help Croquet Victoria progress towards the aims in its
Strategic Plan — currently the Plan for 2015 —2020. Work on the Implementation Plan is coordinated
by the Strategic Plan Implementation Sub-Committee, whose members are Sarina Cevaal-Hewitt,
Kate Patrick, and Maria Harvey, along with Jim Clement (ex officio).

The updated Implementation Plan is available on the Croquet Victoria website at
https://www.croquetvic.asn.au/PlanningForCroquet.

The scope of the sub-committee includes projects funded under the Victorian Government’s
Together More Active Foundation grant.

UPDATE

Most of the development strategies which were written into this year’s Implementation Plan have
stalled due to the Corona virus lockdown.

However work has continued on the Officials Pathway project.

Dorothy Lapham (Brunswick), who teaches the Certificate IV in Workplace Instruction, has prepared
an action plan and list of references for the work on this project, attached.

In line with the action plan, the sub-committee has begun to develop lists of what referee
tutors/presenters and referee examiners/assessors need to be able to do. These lists are being
discussed with the GC and AC Referee Coordinators.

Sarina Cevaal-Hewitt, Kate Patrick, Maria Harvey; Jim Clement (ex officio)

FOR INFORMATION


https://www.croquetvic.asn.au/PlanningForCroquet

Action Plan

pathways to be
appointed as

competency from industry
training packages, such as SIS
Sport, Fitness and Recreation;

Project Objectives Actions Personnel Date to Date to
responsible | commence | complete
To establish 1.1 Survey and consult with Working 1/07/2020 | 1/09/20
requirements for | Coordinators Refereeing to Group
appointment as inform further actions
- a referee tutor 1.2 Establish criteria for selection | Working 1/07/2020 | 1/10/2020
and as a referee tutor, including Group
-a referee experience as a referee
examiner
in terms of what | 1.3 Establish criteria for selection | Working 1/07/2020 | 1/10/2020
each position as a referee examiner, including Group
requires an experience as a referee
appointee to be = L e and Working 1/07/2020 | 1/10/2020
able to do. ot
responsibilities of a referee tutor | Group
1.5 Outline role and Working 1/07/2020 | 1/10/2020
responsibilities of a referee Group
examiner
To outline 2.1 Develop the selection process | Working 1/10/2020 | 1/11/2020
pathways to be for applicants to commence Group
appointed as training as a referee tutor
- areferee tutor | 2.2 Develop the selection process | Working 1/10/2020 | 1/11/2020
and for applicants to commence Group
training as a referee examiner
- areferee
examiner 2.3 Develop a training and/or D. Lapham | 1/10/2020 | 1/11/2020
including mentoring process to become a
capability referee tutor
development and | 2.4 Develop a training and/or D. Lapham | 1/10/2020 | 1/11/2020
assessment. mentoring process to become a
referee examiner
2.5 Develop an assessment D. Lapham | 1/11/2020 | 1/01/2021
process to be accredited as a
referee tutor
2.6 Develop an assessment D. Lapham | 1/11/2020 | 1/01/2021
process to be accredited as a
referee examiner
(Reference: ASC Assessor
Training Program)
2.7 Develop an ongoing D. Lapham | 1/11/2020 | 1/01/2021
reaccreditation process as a
referee tutor
2.8 Develop an ongoing D. Lapham | 1/11/2020 | 1/01/2021
reaccreditation process as a
referee examiner
To align 3.1 Identify relevant units of D. Lapham | 1/10/2020 | 1/01/2021




Project Objectives Actions Personnel Date to Date to

responsible | commence | complete

- a referee tutor TAE Training and Education; and

to relevant units
of competency
from industry
training packages
in Vocational
Education and
Training.

and BSB Business Services.
- a referee 3.2 Develop competency maps or | D. Lapham | 1/10/2020 | 1/01/2021
examiner matrices to outline the alignment

of training and assessment to the
relevant units of competency

References:

Australian Croquet Association: Accreditation and Reaccreditation Program — ACA Referees
and Umpires (version 2013/2014)

- 2.2 Presenter and Assessor Qualifications and Training

- 2.3 Design and Review Responsibility

- 2.4 Accreditation Program Evaluation and Review Process

- Section 3: Accreditation Program Delivery

- Section 4: Accreditation Program Description

Croquet Victoria: State Government funding — “Together More Active: officials’ pathways
project” Working Group

John van der Touw, the Victorian Coordinator of Refereeing: 181212 Comment on pathways
document

June Hoge, Golf Croquet Referee Instructor: GVCA Referee Training and Examination Report
June 2019

Australian Croquet Association: Association Croquet Referees Manual 2014 (version 2.5)
Australian Croquet Association: Golf Croquet Referees Manual 2008

Australian Sports Commission: Coaching and Officiating Framework Toolkit
(www.sportaus.gov.au accessed 20 June 2020)

Australian Sports Commission: Assessor Training Curriculum 2006, updated November 2007
(www.sportaus.gov.au accessed 20 June 2020)

Units of competency from the SIS Sport, Fitness and Recreation training package:
SISSSOF001 Work as an official in sport

SISSSOF002 Continuously improve officiating skills and knowledge
SISSSOF003 Officiate sport competitions

SISXINDOQ9 Respond to interpersonal conflict

Units of competency from the TAE Training and Education training package:
TAEASS402 Assess competence

TAEDEL301 Provide work skill instruction

TAEDEL404 Mentor in the workplace

Units of competency from the BSB Business Services training package:
BSBCMMA401 Make a presentation.



http://www.sportaus.gov.au/
http://www.sportaus.gov.au/
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CROQUET VICTORIA

APPOINTED OFFICERS AND SUB-COMMITTEES

Appointed Officers

Nominations Received

VCC Courts Director

John Grieve

State Handicapper of Golf Croquet

Maurice Cevaal-Hewitt

State Handicapper of Association Croquet

Doron Gunzburg

State Handicap Recorder lan McKee

State Coordinator of Golf Croquet Eric O'Donnell

State Coordinator of Association Croquet Brian Reither

State Coordinator of Gateball Philip Brown

State Coordinator of Ricochet Maurice Cevaal-Hewitt
State Coordinator of Coaching Ruth Duffy

State Coordinator of Refereeing Golf Croquet John van der Touw
State Coordinator of Refereeing Association Croquet Brian Foley

State Coordinator of U21 Croquet

Kate Patrick

Club Development Officer

Kate Patrick

Complaints Officer

Hetty Veldman

Malletsports Editor

Rosalie Newman

VCA Auditor

To be advised

VCA Webmaster

Gareth Bushill

VCA Historian

Vacant




SUB-COMMITTEES

Marketing & Publicity (6)

Sarina Cevaal-Hewitt

Kate Patrick

Heather Dawn

Tournament & Fixtures (5 including
State Coordinators of AC, GC and Gateball)

Philip Brown

Eric O'Donnell

Brian Reither

Owen Dickinson

John Grieve

Investment & Advisory Group (3)

Alan Notley

Terry O'Callaghan

David Ross

Golf Croquet Selection Sub-Committee (5)
plus VCA President or their delegate

Eric O'Donnell

Ruth Duffy

Lorraine Gutcher

Disciplinary Panel/Tribunal Pool (6) as per
February 2017 Minutes

Tricia Devlin

Maria Harvey

Helen Worladge

Strategic Plan Implementation Sub-Committee

Kate Patrick

Sarina Cevaal-Hewitt

Maria Harvey






