; Victorian Croquet Association Inc.
N — A0001560E  ABN 91 903 271 264

trading as Croquet Victoria
Minutes of Croquet Victoria Council Meeting
Tuesday 21 July 2020 via GoToMeeting
1 Attendance
1.1 Present:
1.1.1 Directors:
Jim Clement (President), Kate Patrick (Vice-President), Sarina Cevaal-Hewitt
(Secretary), Claire Keating (Treasurer), Lorraine Gutcher (Member), Janet
Leckie-Brunton (Member), Lynne Roberts (Member), Charles Rees (Member).
1.2 Apologies:
Eric O'Donnell.
2 Opening
The President opened the meeting at 9.43 am.

3  Adoption of Minutes of Previous Council Meeting
Resolved on the motion of Janet Leckie Brunton and Lorraine Gutcher 'that the Minutes of
the Committee of Management Meeting held 19 May 2020 be adopted as a true and correct
record'.
3.1 Business Arising from Minutes of Previous Meeting:
3.1.1 Croquet Australia International Levy:
Croquet Australia's Secretary and Treasurer have contacted Williamstown
Croquet Club to provide the information requested.
3.1.2 Reimbursement of Court Hire/Lunch Money related to 2020 Association
Croquet Worlds:
All invoices for reimbursement have been paid.
3.1.3 Victorian Croquet Centre Liquor Licence:
Ongoing.
3.1.4 Identification of Struggling Clubs:
The meeting agreed that Regional Directors be requested to survey clubs in their
region again. New list of questions for Regional Directors to be drafted.
Action Vice-President and Secretary

4  Adoption of Financial Report Attached as Annex A
The Treasurer spoke to the Finance Report and efforts towards finalising the audited
financial report for the upcoming Annual General Meeting, noting that:

e the current cash flow statement will need revision

¢ club affiliation invoices have been prepared and distributed

¢ independent audit could be deferred until account set up is completed and financial
procedures are drafted and approved

e engagement of external bookkeeping services could be deferred until Treasurer's
workload is evaluated

e no agreement reached as to processing of grant funding income and expenses

The President suggested that Croquet Victoria close the Bendigo Direct Debit Card Account
and that members who regularly need to post items such as publicity material or croquet rule
books be given authority to use Australia Post Account.

The Treasurer suggested an advance and members account for expenditure against their
advance.

The meeting agreed to close the Debit Card Account.
Resolved on the motion of Claire Keating and Kate Patrick 'that the Financial Report be
adopted'.
4.1 Business Arising from Financial Report:
411 Management of Financial Bequests:

200721CoM Minutes.doc Page 1 of 4



Ongoing.
4.1.2 Revised Budget:
The Treasurer noted:
¢ some adjustments still to be actioned re GST
e consideration for website upgrade funding to be included in next year's
budget
e major losses in first quarter, reduced loss forecast for remaining quarters.

Revised 2020-2021 Budget and Cash Flow Projection to be Agenda Items for
the August Council Meeting. Action Treasurer/Secretary

5 Consent ltems

5.1 Correspondence: Attached as Annex B
5.2 Reports:
5.2.1 Secretary's Report: Attached as Annex C

5.2.2 Sub-Committee Minutes Received:
DHHS Mandatory Board Quota Working Group: 30 June 2020
Marketing & Publicity Sub-Committee: 29 June 2020
Strategic Plan Implementation Sub-Committee: 2 July 2020
Golf Croquet Selection Sub-Committee: 20 June 2020
Resolved on the motion of Kate Patrick and Janet Leckie-Brunton 'that Consent Items be
accepted'

6 Business Arising from Consent Items
6.1 Correspondence:
6.1.1 Sale Croquet Club:
The meeting acknowledged the general confusion re the status of the Victorian
Croquet Centre, the purpose of the Planning Consultation currently being
undertaken and the timeframe for member input into the final decision of the
future of the Victorian Croquet Centre.

Open Letter to members outlining consultation process to be distributed.
Action President

7 General Business
7.1 Matters for Decision:
711 VCC:
7.1.1a) Building Safety Inspection Email Response:

The meeting agreed that Ryan Grieve be engaged to undertake a
Building Inspection of the Victorian Croquet Centre. Action Treasurer

71.2 VCA:

7.1.2a) Tournaments & Fixtures Terms of Reference:
Ongoing.

7.1.2b) Court Director Position:
Despite volunteers presently overseeing management of the courts at
the Victorian Croquet Centre the meeting agreed that the position of
Court Director should remain.

7.1.2c) Recording of Meetings/Purchase of Dropbox/Etiquette:
Resolved on the motion of Claire Keating and Charles Rees 'that the
Committee of Management recommends that Croquet Victoria meetings
be recorded with recording kept on the Secretary's computer and
excerpts available upon request until such time as the meeting minutes

are adopted and recording deleted'.
Agenda Item for August Council Meeting. Action Secretary
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Dropbox Plans and prices to be an Agenda item for August Council
Meeting. Action Secretary

10.52 am Charles Rees leaves meeting.

The meeting agreed to the following guidelines for future online
meetings:
e turn on camera if possible unless bandwidth prevents
¢ use of chat feature to inform meeting of leaving and returning to
meeting
e turn off microphone if not speaking
¢ raise hand if wishing to speak next

10.57 am Charles Rees rejoins meeting.

7.1.2d) SGS Economics and Planning Update:
SGS to be requested to present Draft Report to Council for feedback
prior to presentation to Croquet Victoria members (maybe an online

presentation). Action Secretary
7.2 Matters for Discussion:

7.21 VCC:
7.2.1a) Construction Documentation Location:

Information not yet available.
7.2.2 VCA:

7.2.2a) Address Books:

Analysis of information found in Address Book not currently available
on website, consideration of how this information could be available on
website. Action President/Vice-President/Secretary
7.2.2b) Malletsports:

Briefing paper to be drafted and presented to August Council Meeting
noting:

¢ option of online version only with grant funded professional design

e if hardcopy continues, pricing structure needs review

e resume with good news edition.

Action Vice-President/Secretary

Break 11.25 am to 11.35 am

7.2.2c) Council Election Policy Review:

To be an Agenda Item for August Council Meeting.  Action Secretary
7.2.2d) Recovery Year:

Consideration of delaying adoption and implementation of Strategic
Plan 2021-2025 for a year, recognising effect of COVID-19 pandemic on
our sport.
Briefing Paper to be drafted for August Council Meeting.

Action Vice-President

7.2.2e) Deniliquin Croquet Club - consideration of further waiving of

affiliation fees:
The meeting was reluctant to consider any further waiving of affiliation
fees as Croquet Victoria has already significantly cut back on
expenditure and the lack of tournament income due to the COVID-19
pandemic was impacting our capacity to meet expenses.

The meeting recognised that a graphic representation of Croquet
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Victoria income and expenditure might better illustrate our sources of
income and areas of expenditure in addition to the standard profit and
loss representation.

7.3 Matters for Noting:
7.3.2 VCA:
7.3.2a) Lift Service:
Refer to Secretary's Report.
8 8.1 Draft Annual Report 2019 2020:
Draft Annual Report previously distributed to be amended prior to distribution.
Action Secretary
8.2 AGM/Council Nominations:
Charles Rees tendered his resignation from the Croquet Victoria Committee of
Management effective at the conclusion of this meeting.
The meeting thanked him for his contribution.
All Committee of Management, Sub-Committee and Appointed Official nominations were
reviewed.
8.3 2020 Annual General Meeting:
The President advised he had contacted VicSport re providing an independent
scrutineer for upcoming Annual General Meeting which would be held via Zoom due to
current COVID-19 restrictions.
Practise sessions to familarise Delegates and Directors with online meeting platform
Zoom to be scheduled. Action Secretary/Executive
9 Close: 12.32 pm
10 Next Meetings: AGM 9.30 am 17 August 2020 - Zoom
Council 17 August 2020 - following Annual General Meeting - Zoom
CoM 15 September 2020 - To be advised
Annex A Finance Report
Annex B Correspondence
Annex C Secretary's Report
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Annex A to
Croquet Victoria Committee of Management Meeting Minutes
21 July 2020

FINANCIAL REPORT
The Profit and Loss and Balance Sheet for 30 June 2020 are attached.

These should be regarded as interim as the previous financial year audit is not yet finalised. | am in
the process of reviewing all account balances and expect to correct some minor historical anomalies
(eg. Accounts receivable is currently $272.50 credit instead of being a debit amount). However, |
believe the balance sheet at 30 June to be materially correct.

Key points to note:

a) The Net Loss YTD is $85,145.99.

b) The YTD loss is predominantly due to the staff payouts. Unfortunately when the final
payments were processed in April, whilst the net amounts paid to staff were correct, they
were accounted for incorrectly with Wages expense and Payroll Liabilities being understated
by $29,747.65. Payroll liabilities were previously reported as a debit (ie. an asset) and are
now correctly reflected as a liability.

c) We received $7,215 in May from the ATO as part of the “Cash flow boost” Covid-19 support.
We may be eligible to receive a further amount in the September quarter. | am following this
up with the ATO.

d) The movement in Net Assets from end of March to end of June is an increase of
$226,486.96. This reflects the net operating loss of $85,145.99 offset by the positive
movement in market value of the JB Were Investment portfolio of $311,632.96.

e) A summary page of the JB Were portfolio at 30 June showing the value of $3,760,311.96 is
attached.

Cash Outlook

The main payment due in the next month is to the ATO and, as noted above, this may be reduced as
a result of the Cash Flow Booster program. | will shortly commence invoicing of Affiliation Fees
which will also assist our cash flow. The Council previously approved a drawdown of $150,000 from
JB Were to occur in June (20 April meeting). We did not make this drawdown and based on my
projections we will not need to drawdown the full $150,000.

At its’ February meeting Council resolved 'that an independent audit be conducted to review
accounting practises and procedures to ensure that the financial books of the current financial year
are a true and fair representation of the record of accounts”.

As | am in the process of undertaking a review and plan to document a summary of accounting
policies for Council to consider, | recommend this be put on hold and reconsidered once my review
is complete. If this is agreed, | am hopeful that we will avoid making any drawdowns in the
September quarter.

Claire Keating
Honorary Treasurer
11 July 2020
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Created: 10/07/2020 11:28 AM

Profit & Loss Statement

April 2020 To June 2020

Victorian Croquet Association Inc.

PO BOX 468

Lavington NSW 2641

ABN: 91 903 271 264

Email: treasurer@croquetvic.asn.au

INCOME
JBWERE
Other Income $223.11
Total JBWERE $223.11
PREMISES/COURTS/RENT
Caretakers Rent $1,263.64
Total PREMISES/COURTS/RENT $1,263.64
INTEREST BANK/JB WERE
ATO Refund $7,215.00
Total INTEREST BANK/JB WERE $7,215.00
Total INCOME $8,701.75
Gross Profit $8,701.75
EXPENSES
ADMINISTRATION VCA
Bank Charges $6.50
Legal Fees/Employsure $3,053.80
IT/Photocopying/Hire Equip $6.67
Postage VCA $144.55
Telephone at Cairnlea $1,764.74
Advertising $27.18
Total ADMINISTRATION VCA $5,003.44
COMMITTEES
Marketing and Publicity $400.00
Total COMMITTEES $400.00
MSV
Postage Newsletter $449.43
Total MSV $449.43
COUNCIL/COM travel
Travel/Expenses $242.35
Executive Expenses $50.00
Total COUNCIL/COM travel $292.35
MERCHANDISE/PENNANT
Golf Croquet Shields $20.00
Total MERCHANDISE/PENNANT $20.00
WAGES
Administrator $49,189.20
Caretaker $3,755.60
Greenkeeper $14,155.94
Superannuation $3,548.51
Total WAGES $70,649.25
VCC BUILDING
Gardens $250.00
Insurance - Cairnlea $10,818.18
Electricity $684.41
Gas $371.55
Water Rates $1,395.31
Waste Disposal $303.04
Total VCC BUILDING $13,822.49

VCC COURTS

This report includes Year-End Adjustments.
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Created: 10/07/2020 11:28 AM Victorian Croquet Association Inc.

PO BOX 468
Profit & Loss Statement Lavington NSW 2641
April 2020 To June 2020 ABN: 91 903 271 264

Email: treasurer@croquetvic.asn.au

Chemicals $780.00

Fertiliser $2,044.00

Turf Machinery Repairs $69.98

Lights $316.80

Total VCC COURTS $3,210.78

Total EXPENSES $93,847.74
Operating Profit -$85,145.99
Net Profit/(Loss) -$85,145.99

This report includes Year-End Adjustments.
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Created: 10/07/2020 11:28 AM

Balance Sheet
As of June 2020

Assets
Current Assets
Bank Accounts
Bendigo
Bendigo - Grants Account
Bendigo Direct Debit Card

Victorian Croquet Association Inc.
PO BOX 468
Lavington NSW 2641

ABN: 91 903 271 264
Email: treasurer@croquetvic.asn.au

$31,173.09
$22,848.24
$395.07

Total Bank Accounts

$54,416.40

Total Current Assets

$54,416.40

Withholding Credits
Accounts Receivable

-$272.50

Total Withholding Credits

-$272.50

JBWERE - Investment A/c
Fixed Assets
Cairnlea - Land/Building
Plant & Equipment
Plant and Equipment
Accumulated Depreciation

$3,760,311.96
$5,250,000.00

$197,447.77
-$156,064.48

Total Plant & Equipment

$41,383.29

Total Fixed Assets

$5,291,383.29

Total Assets

$9,105,839.15

Liabilities
Current Liabilities
Accounts Payable

$850.32

Total Current Liabilities

$850.32

Tax Payable
GST Collected
GST Paid
Payroll Liabilities
Superannuation Liabilities

$119,441.17
-$107,636.03
$10,234.22
$325.75

Total Tax Payable

$22,365.11

Grant Liabilities
Grants Receivable in Advance

$26,966.88

Total Grant Liabilities

$26,966.88

Total Liabilities

$50,182.31

Net Assets

$9,055,656.84

Equity
Reserves
General Reserve
Asset Revaluation Reserve
Retained Earnings
Current Earnings
Bequest - Late Jean A Rentoul

$7,703,572.44

$367,582.87

$1,035,923.55

-$85,145.99
$33,723.97

Total Equity

$9,055,656.84

This report includes Year-End Adjustments.
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JBWere

Report as at 30 Jun 2020

. . Issued by
Portfolio Valuation JBWere Limited

ACN 137 978 360

Portfolio Summary Account Number: M3787875F

Asset Class Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Cash $ 41,520.54 $66.43 0.16 % 1.10 %
Fixed Interest - Domestic $816,290.19 $ 20,379.52 2.50 % 21.711 %
Fixed Interest - Global $232,717.64 $ 6,050.66 2.60 % 6.19 %
Alternative Assets - Defensive $221,794.81 $4,879.49 220 % 5.90 %
Property $119,755.29 $ 5,465.30 4.56 % 3.18 %
Australian Equities $ 1,536,243.62 $ 56,862.02 3.70 % 40.85 %
International Equities $791,989.86 $16,964.14 214 % 21.06 %
Total Portfolio Value $ 3,760,311.96 $ 110,667.56 2.94 % 100.00 %
Unsettled Transactions $0.00
Net Portfolio Value $ 3,760,311.96
Region Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Domestic $ 2,735,604.46 $ 87,652.76 3.20 % 72.75 %
International $ 1,024,707.50 $ 23,014.80 2.25% 27.25%
Total Regional Summary $ 3,760,311.96 $ 110,667.56 2.94 % 100.00 %
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Annex B to
Croquet Victoria Committee of Management Meeting Minutes

21 July 2020
51 In:
Email:
9 June 2020

200721Correspondence List Committee of Management.docx

15 June 2020

17 June 2020

22 June 2020
23 June 2020

24 June 2020
25 June 2020

1 July 2020
7 July 2020
9 July 2020
10 July 2020
Various

Out:
Email:

11 June 2020
15 June 2020
21 June 2020
22 June 2020
26 June 2020

28 June 2020
1 July 2020

5 July 2020

Various

CORRESPONDENCE

SGS Economics and Planning - draft contract

SGS Economics and Planning - request for documentation/schedule site
visit - confirmation of receiving documentation

Brighton Croquet Club - inclusion of croquet in 2021 Or 2020 Pan Pacific
Masters Games

JBWere - change to authorised signatories

Croquet South Australia - position on 'mothballing' Cairnlea

Croquet Australia - Eol's for Croquet Australia Publicity Committee

Dept of Jobs, Precincts and Regions - Skills Development Grant
Submission unsuccessful

Macedon Ranges Shire Council - Dixon Field Master Plan

Sport & Recreation Victoria - acknowledgement of receipt of Foundation
Funding Annual Report

Brimbank City Council - confirmation of successful Gateball grant acquittal
Sec Cc'd - information re National Sports Tribunal

Sale Croquet Club

Croquet Australia - revised edition of Anti Doping Policy
eBulletins, Appointed Official/Sub-Committee nominations, Committee of
Management nominations, distribution of COVID-19 updates, invoices for
payment/direct debits, submissions to Annual Report. enquiries for bookings
of VCC, golf croquet squad acceptance, notifications of Regional
Director/Delegate

Attached

SGS Economics and Planning - Croquet Victoria Secretary as contact
SGS Economics and Planning

Club Secretaries - Call for Eol's for WCF Deputy Secretary General position
Club Secretaries - Call for Eol's to Croquet Australia Publicity Committee
Simon Watkins - status of search for original construction documentation
Sport & Recreation Victoria - Together More Active Foundation Funding
Annual Report

Club Secretaries - reschedule AGM attendance via Eventbrite

Sport & Recreation Victoria - provision of requested documentation to
support Community Sport Sector Short-term Survival Package submission
Croquet Australia - seeking latest adopted version of Accreditation and
Reaccreditation Program

scheduling service of lift at VCC, coronavirus guidelines to DJPR and clubs,
support for club return-to-play guidelines, distribution to clubs of Croquet
Australia Anti-Doping Policy
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Annex C to

Croquet Victoria Committee of Management Meeting
Minutes

21 July 2020

SECRETARY'S REPORT
VCC:
Lift Service/HydroCare: Easy Life serviced the lift on Friday 26 June 2020, advising that a
component needs replacing. To date no communication has been received either about the
arrival of the component or scheduling a time to fit the replacement
component.

Removal of Light Towers: The light towers were removed on
Friday 19 June 2020.

Emergency Contacts: Auspro Security will now email an alarm
response to president@croquetvic.asn.au should security patrol
officers respond to an alarm activation.

Planning Consultant Site Visit: Due to the COVID-19 lockdown
imposed on 7 July 2020 the proposed site visit by SGS Economics
and Planning representatives has been cancelled. A virtual meeting
is scheduled to discuss documentation we could provide.

Brimbank City Council: Brimbank City Council does employ Building Inspectors but not to
undertake any inspections with a safety focus.

VCA
Job Descriptions for Review in 2020:
The review of State Coordinator Job Descriptions is underway.

Clubs Child Safe Policy: Six clubs have yet to advise adoption of a club child safe policy.

Sporting Club Grant Program 2019-2020 Skills Grant Submission: This grant submission
was unsuccessful.

Lead up to 2020 Annual General Meeting: The Annual General Meeting has been
rescheduled to 17 August 2020, all Directors, Appointed Officers, Sub-Committee/Working
Group Members, Club and Regional Secretaries have been advised of all the relevant dates
in the lead up to the rescheduled AGM.

Regional Reports to Council:
Please find set out below a revised schedule for 2020/2021

17 August 2020 AGM and Council Meeting following
19 October 2020 Ballarat, Geelong, EMCA,

21 December 2020 Gippsland, GVCA, MVCA,

15 February 2021  NDCA, SEMCA, Wimmera,

19 April 2021 NEDCA, SWCA, WMCMA

COVID-19:
Thank you to all our clubs who have abided by COVID-19 restrictions in place on any given

day. | have fielded an untold number of phone calls and emails from concerned club
executive members determined to seek clarification as to what they can or can't do.

T, (et HecT~
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