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Victorian Croquet Association Inc.
[ e A0001560E ABN 91 903 271 264
trading as Croquet Victoria
Croquet Victoria Committee of Management Meeting
9.30 am Tuesday 19 May 2020 via GoToMeeting
Attendance
1.1 Present:
1.1.1 Directors:
Jim Clement (President), Kate Patrick (Vice-President), Sarina Cevaal-Hewitt
(Secretary), Brian Rowe (Treasurer),Lorraine Gutcher (Member), Janet
Leckie-Brunton (Member), Lynne Roberts (Member), Charles Rees (Member).
1.2 Apologies:
Eric O'Donnell.
Opening
The President opened the meeting at 9.38 am..

Adoption of Minutes of Previous Council Meeting
Resolved on the motion of Lynne Roberts and Kate Patrick 'that the Minutes of the
Committee of Management Meeting held 17 March 2020 be adopted as a true and correct
record'.
3.1 Business Arising from Minutes of Previous Meeting:
3.1.1 Caretakers Contract - Tenancy Agreement:
Refer Secretary's Report

Adoption of Financial Report Attached as Annex A
Kate Patrick noted that it would be helpful to have comments about obvious issues, and
asked the Treasurer to comment on the Profit & Loss Report and the Balance Sheet. Brian
Rowe replied that, as Treasurer, he included what he considered to be important to
Directors in his report, but also provided the P&L, Balance Sheet and Transaction List for
the month as well as an extract of the JBWere report on the investment portfolio so that
Directors had all the information.

9.47 am Brian Rowe left the meeting.

Resolved on the motion of Lorraine Gutcher and Lynne Roberts ‘that the Financial Report
be adopted'.
4.1 Business Arising from Financial Report:

41.1 Management of Financial Bequests:
Ongoing.

41.2 Revised Budget:
Ongoing.

Consent Items

5.1 Correspondence: Attached as Annex B
5.2 Reports:
5.2.1 Secretary's Report: Attached as Annex C

5.2.2 Sub-Committee Minutes Received:
DHHS Mandatory Board Quota Working Group: 26 March 2020, 23 April 2020
Marketing & Publicity Sub-Committee: 16 April and 27 April 2020
Together More Active Player Development Project Working Group: 31 March
2020.
Resolved on the motion of Kate Patrick and Janet Leckie-Brunton ‘that Consent Items be
accepted'

Business Arising from Consent Items
6.1 Correspondence:
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6.1.1 State Coordinator of Golf Croquet Resignation:
Resolved on the motion of Kate Patrick and Lorraine Gutcher 'that the Minutes
of the Committee of Management Meeting held 17 March 2020 be amended
by the addition of lan Petersen's Letter of Resignation as State Coordinator of

Coaching to the Correspondence List'. Action Secretary
6.1.2 Ivanhoe Park Croquet Club:
Reply addressing the concerns raised to be forwarded. Action President

6.1.3 Proposal to use the Victorian Croquet Centre:
Meeting to be scheduled to address request that Victorian title events and
Croquet Australia events be hosted at the Victorian Croquet Centre despite
Council decision to mothball the facility. Action Secretary
Committee of Management members to attend meeting - President, Vice-
President and Secretary.

6.1.4 ACA International Levy:
The President reported that a request had been made of the Croquet
Australia Treasurer to provide detail as to how the International Levy is
acquitted - what is it budgeted for. Once a reply is received it will be forwarded
to those clubs who have made the request for the information.

Action Secretary

6.1.5 Reimbursement for Court Hire During 2020 Association Croquet Worlds:
The President reported that the lack of success of a grant submission resulted
in a lesser amount being forwarded to clubs whose courts were utilised for the
2020 Association Croquet Worlds.

Reimbursement of shortfall in court hire and referee lunches to be followed up.
Action President

6.1.6 Resignation of Ballarat & District Regional Director:
Pat Smith will be Ballarat & District Acting Regional Director until their next
Annual General Meeting replacing Nancy Hatherell who has resigned.
Croquet Victoria therefore still meets the 40% mandatory board quote for
females on the association’s governance body.

6.1.7 Croquet Australia Press Release:
The meeting noted the recently released Press Release reporting that the
Coaching Manuals for the new Croquet Coaching system will be reviewed at
the end of May 2020.

6.1.8 COBID-19 Return to Sport Checklist:
VicSport Checklist for Local Sport Associations/Leagues/Clubs to be
distributed to regions and clubs. Action Secretary
The Checklist for State Sporting Associations to be completed.

Action President/Vice-President/Secretary

7  General Business
7.1 Matters for Decision:
71.1 VCC:
7.1.1a) Access for Maintenance:
The meeting agreed that the contract with Easy Living Services for

the Annual Service and Safety Audit of the lift should be continued.
Action Secretary

7.1.1b) Zip HydroCare Agreement Renewal:
The meeting agreed to cancel the contract. Action Secretary
7.1.1c) Liquor Licence at Victorian Croquet Centre:
Resolved on the motion of Kate Patrick and Charles Rees 'that Jim
Clement replace Michael Cohn as the Additional Person endorsed on
the Liquor Licence'.
7.1.1d) Emergency Contacts When Security Alarm Triggered:
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71.2 VCA:
7.1.2a)

7.1.2b)

7.1.2¢)

7.1.2d)

Austpro Security have advised that the current arrangements can be
altered so that patrol officers attend in the event an alarm is triggered
and a report generated after the event and forwarded to the President
or Secretary.
Austpro to be advised of these new preferred arrangements.

Action Secretary

Tournaments & Fixtures Terms of Reference:
This to be an Agenda Item for next Council Meeting.
Action Secretary
Event Hosting Documentation:
Ongoing. Court hire fee and prize money to be reconsidered.
Business Plan to Host Events at VCC:
Online meetings to be set up between the ' Use Cairnlea’
representatives and the President, Vice-President and Secretary.
Action Secretary
Croquet Victoria Assistance for Clubs Identified as
Struggling in the Regional Survey:
At risk clubs to be identified prior to discussion of type of assistance
that could be provided. Action Vice-President/Secretary

Planning Consultant:

Resolved on the motion of Lorraine Gutcher and Charles Rees 'that
the Committee of Management confirm the appointment of SGS
Planning and Economics with the proviso that both a Draft and Final
Report plus Executive Summary be provided'.

7.2 Matters for Discussion:
7.21 VCA:
7.2.1a)
7.2.1b)

DHHS Mandatory Board Quota Working Group Survey:

Online Meeting Survey to be amended as necessary and then
distributed to Council Members, Regions, Sub-Committees and
Working Groups.

The meeting also recognised the stress of travelling long distances
and through heavy city traffic.

7.3 Matters for Noting:

7.3.1 VCA:
7.3.1a)

Removal of Light Towers:

Resolved on the motion of Kate Patrick and Charles Rees 'that the
Committee of Management endorse the selection of Commlec as the
chosen contractor to remove the light towers at the Victorian Croquet
Centre'.

7.3.2 Items for Future Discussion:
Clubs journey back to play.

Close: 11.32 am
Next Meetings: Council 9.30 am Monday 15 June 2020
CoM Tuesday 21 July 2020, time, venue and/or format to be
determined
AGM Monday 17 August 2020 time, venue and/or format to be
determined
Annex A Finance Report
Annex B Correspondence
Annex C Secretary's Report
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Annex A to

F I NAN c E R E PO RT Croquet Victoria Committee of

, M t Meeting Minut
Report to COM Meeting 19 May 2020 anagemen 991'39,’\,,3;"2”023

1 Introduction
a. There are few financial transactions in the month of April, with the exception being the
staff redundancies.
2 VCA Financial Performance
a. The following reports are attached:
i. The Balance Sheet as at 30 April 2020.
ii. Profit and Loss Statement for the period ending 30 April 2020.
3 VCA Bank Accounts

a. The bank account balances at month end are as per the Balance Sheet attached.

b. As can be seen from the BS, VCA has approx. $3,000 in cash in trading accounts.

c. The VCA holds very little cash in its trading accounts, especially when compared to the

guantum of its annual cash payments.
The VCA drew down $50,000 from JBWere on 02/03/20 (Council 24/2/2020).
The VCA drew down $30,000 from JBWere on 22/04/20 (Council 20/4/2020).
The VCA drew down $50,000 from JBWere on 01/05/20 (Council 20/4/2020).
The VCA will draw down $150,000 from JBWere in June 2020 (Council 20/4/2020).
The VCA was declined a Line of Credit from the Bendigo Bank as the VCA’s profitability is
poor. The VCA’s balance sheet (net assets) was acceptable but this alone is no longer
sufficient to ensure a line of credit (or loan).
4 Account Transaction Listings
a. For the information of Directors, the following transaction lists are attached:
i. Asset Revaluation Reserve (3-1200)
ii. JBWere Investment Account (1-3100)
iii. JBWere Management Fees (6-2004)
iv. General Journal
v. Listing of All Transactions for the month

b. Should a Director require additional transaction listings please let me know at least a few
days prior to the Council meeting (the accounting system and transactional details are
not available during Council meetings).

5 JBWere Investment Portfolio

a. The summary page for the JBWere Investment Portfolio for the month just ended
(ASX200 5,522) and the prior month (ASX200 5,076) are attached.

b. The estimated income shown is for the forward 12 months. This month’s estimate is
$111,000, last month the estimate was $132,000. The coronavirus effect on the market
may see further adjustments to these estimates. Note, the actual income from the
portfolio in the year ended 31/03/2020 was $229,653.

6 Solvency

a. Itis not recommended that the VCA view the JBWere Investment Portfolio as a bank
account. Itis along-term asset.

b. The VCA should only withdraw capital from the JBWere Investment Portfolio to pay
ongoing operational costs for short periods in exceptional circumstances.

c. Solvency is not a concern as the VCA can drawdown capital from its JBWere Investment
Portfolio if required.

S@ o o

Brian Rowe
Honorary Treasurer
17 May 2020
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Created: 5/05/2020 7:00 PM

Balance Sheet [Last Year Analysis]

Victorian Croquet Association Inc.

PO BOX 468
Lavington NSW 2641

April 2020 ABN: 91 903 271 264
Email: treasurer@croquetvic.asn.au
This Year Last Year $ Difference % Difference
Assets
Current Assets
Bank Accounts
Bendigo $3,346.89 $34,917.44 -$31,570.55 (90.4)%
Bendigo - Grants Account $22,848.24 $19,270.87 $3,577.37 18.6%
CBA $0.00 $8,548.28 -$8,548.28 (100.0)%
CBA Online Saver $0.00 $193.32 -$193.32 (100.0)%
Bendigo Direct Debit Card $395.07 $407.07 -$12.00 (2.9)%
Undeposited Funds $297.80 $0.00 $297.80 NA
Total Bank Accounts $26,888.00 $63,336.98 -$36,448.98 (57.5)%
Total Current Assets $26,888.00 $63,336.98  -$36,448.98 (57.5)%
Withholding Credits
Accounts Receivable $450.95 $1,071.70 -$620.75 (57.9%
Total Withholding Credits $450.95 $1,071.70 -$620.75 (57.9)%
JBWERE - Investment A/c $3,658,506.63 $4,071,891.71 -$413,385.08 (10.2)%
Fixed Assets
Cairnlea - Land/Building $5,250,000.00 $5,250,000.00 $0.00 0.0%
Plant & Equipment
Plant and Equipment $197,447.77 $195,514.13 $1,933.64 1.0%
Accumulated Depreciation -$156,064.48  -$144,831.48 -$11,233.00 (7.8)%
Total Plant & Equipment $41,383.29 $50,682.65 -$9,299.36 (18.3)%
Total Fixed Assets $5,291,383.29  $5,300,682.65 -$9,299.36 (0.2)%
Total Assets $8,977,228.87 $9,436,983.04 -$459,754.17 (4.9)%
Liabilities
Current Liabilities
Accounts Payable $4,757.14 $9,248.23 -$4,491.09 (48.6)%
Total Current Liabilities $4,757.14 $9,248.23 -$4,491.09 (48.6)%
Tax Payable
GST Collected $123,814.81 $119,507.97 $4,306.84 3.6%
GST Paid -$112,863.39 -$109,437.21 -$3,426.18 (3.1)%
Payroll Liabilities -$13,833.43 $936.22 -$14,769.65 (1,577.6)%
Superannuation Liabilities $325.78 $1,596.67 -$1,270.89 (79.6)%
Total Tax Payable -$2,556.23 $12,603.65 -$15,159.88 (120.3)%
Grant Liabilities
Grants Receivable in Advance $26,966.88 $18,081.16 $8,885.72 49.1%
Total Grant Liabilities $26,966.88 $18,081.16 $8,885.72 49.1%
Total Liabilities $29,167.79 $39,933.04 -$10,765.25 (27.0)%
Net Assets $8,948,061.08 $9,397,050.00 -$448,988.92 (4.8)%
Equity
Reserves
General Reserve $7,703,572.44 $7,703,572.44 $0.00 0.0%
Asset Revaluation Reserve $215,777.54 $635,385.52 -$419,607.98 (66.0)%
Retained Earnings $1,035,923.55  $1,040,525.92 -$4,602.37 (0.4)%
Current Earnings -$40,936.42 -$16,448.23 -$24,488.19 (148.9)%
Historical Balancing Account $0.00 $290.38 -$290.38 (100.0)%
Bequest - Late Jean A Rentoul $33,723.97 $33,723.97 $0.00 0.0%
Total Equity $8,948,061.08 $9,397,050.00 -$448,988.92 (4.8)%

This report includes Year-End Adjustments.
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Created: 5/05/2020 7:01 PM Victorian Croquet Association Inc.

PO BOX 468
Profit & Loss [With Last Year] Lavington NSW 2641
April 2020 ABN: 91 903 271 264

Email: treasurer@croquetvic.asn.au

This Year % of Sales Last Year LY % of Sales

INCOME
MERCHANDISE/PENNANT
Clothing $0.00 0.0% $45.45 0.3%
Gauges $0.00 0.0% $90.91 0.6%
Total MERCHANDISE/PENNANT $0.00 0.0% $136.36 0.9%
TOURNAMENTS
Bronze/Silver Medal A & G $0.00 0.0% $509.09 3.3%
Country Week Swan Hill/Cobram $0.00 0.0% $45.45 0.3%
Selectors Inviational A & G $0.00 0.0% $668.18 43%
Golf Croquet Regionals $0.00 0.0% $504.54 3.2%
WMR Easter Tournament $0.00 0.0% $454.55 2.9%
Total TOURNAMENTS $0.00 00%  $2,181.81 14.0%
CATERING/BAR
Bar Sales $0.00 0.0% $826.37 5.3%
Total CATERING/BAR $0.00 0.0% $826.37 5.3%
PREMISES/COURTS/RENT
Courts $0.00 0.0% $336.36 2.2%
Caretakers Rent $900.00 100.0% $900.00 5.8%
Total PREMISES/COURTS/RENT $900.00 100.0%  $1,236.36 8.0%
INTEREST BANK/JB WERE
Bank Interest $0.00 0.0% $2.46 0.0%
JB Were Investment Provision $0.00 0.0% $11,166.00 71.8%
Total INTEREST BANK/JB WERE $0.00 0.0% $11,168.46 71.8%
Total INCOME $900.00 100.0% $15,549.36 100.0%
Gross Profit $900.00 100.0% $15,549.36 100.0%
EXPENSES
ADMINISTRATION VCA
Bank Charges $3.65 0.4% $17.47 0.1%
Merchant Fees $0.00 0.0% $87.04 0.6%
Legal Fees/Employsure $425.75 47.3% $425.75 2.7%
IT/Photocopying/Hire Equip $0.00 0.0% $13.59 0.1%
Stationery $0.00 0.0% $113.11 0.7%
Telephone at Cairnlea $172.17 19.1% $177.26 1.1%
Total ADMINISTRATION VCA $601.57 66.8%  $834.22 5.4%
COMMITTEES
Selectors AC & GC $0.00 0.0% $36.76 0.2%
Total COMMITTEES $0.00 0.0% $36.76 0.2%
MSV
Printing Newsletter $0.00 0.0% $277.63 1.8%
Postage Newsletter $137.16 15.2% $201.60 1.3%
Total MSV $137.16 15.2% $479.23 3.1%
COUNCIL/COM travel
Travel/Expenses $0.00 0.0% $531.07 34%
Executive Expenses $0.00 0.0% $185.43 1.2%
Total COUNCIL/COM travel $0.00 0.0% $716.50 4.6%
TOURNAMENTS
Selectors Invitation A&G $0.00 0.0% $396.35 2.5%
Golf Croquet Regionals $0.00 0.0% $181.82 1.2%

This report includes Year-End Adjustments.
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Created: 5/05/2020 7:01 PM Victorian Croquet Association Inc.

PO BOX 468
Profit & Loss [With Last Year] Lavington NSW 2641
April 2020 ABN: 91 903 271 264

Email: treasurer@croquetvic.asn.au

This Year % of Sales Last Year LY % of Sales

ACA - Trans Tasman $0.00 0.0%  $3,129.78 20.1%
ACA - Referee Reimbursements $0.00 0.0% $238.64 1.5%
Total TOURNAMENTS $0.00 0.0%  $3,946.59 25.4%
MERCHANDISE/PENNANT
Golf Croquet Shields $0.00 0.0% $207.27 1.3%
Total MERCHANDISE/PENNANT $0.00 0.0% $207.27 1.3%
WAGES
Administrator $28,802.55 3,200.3%  $4,643.62 29.9%
Caretaker $1,755.60 195.1%  $5,171.18 33.3%
Greenkeeper $6,794.94 755.0%  $3,562.92 22.9%
Superannuation $3,548.54 394.3% $1,270.89 8.2%
Total WAGES $40,901.63 4,5446% $14,648.61 94.2%
VCC BUILDING
Cleaning/Carpets/Windows $0.00 0.0% $590.00 3.8%
Fire Extinguishers $0.00 0.0% $67.00 0.4%
Electricity $0.00 0.0% $674.44 4.3%
Gas $196.06 21.8% $169.80 1.1%
Rates - Council/65 $0.00 0.0%  $3,191.00 20.5%
Rates - Council/65A $0.00 0.0% $326.00 2.1%
Repairs & Maintenance $0.00 0.0%  $3,950.00 25.4%
Waste Disposal $0.00 0.0% $360.60 2.3%
Total VCC BUILDING $196.06 21.8%  $9,328.84 60.0%
CATERING/BAR
Bar Expenses/milk tea coffee $0.00 0.0% $502.09 3.2%
Total CATERING/BAR $0.00 0.0% $502.09 3.2%
VCC COURTS
Fuel Mower $0.00 0.0% $84.48 0.5%
Fertiliser $0.00 0.0% $106.46 0.7%
Turf Machinery Repairs $0.00 0.0% $964.22 6.2%
VCC Courts Contingency $0.00 0.0% $142.32 0.9%
Total VCC COURTS $0.00 0.0%  $1,297.48 8.3%
Total EXPENSES $41,836.42 4,648.5% $31,997.59 205.8%
Operating Profit -$40,936.42  (4,548.5)% -$16,448.23 (105.8)%
Net Profit/(Loss) -$40,936.42  (4,548.5)% -$16,448.23 (105.8)%

This report includes Year-End Adjustments.
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JBWere

Report as at 30 Apr 2020

. . Issued by
Portfolio Valuation JBWere Limited

ACN 137 978 360

Portfolio Summary Account Number: M3787875F
Asset Class Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Cash $57,978.09 $92.76 0.16 % 1.58 %
Fixed Interest - Domestic $ 806,457.70 $ 23,252.84 2.88 % 22.04 %
Fixed Interest - Global $ 226,026.57 $ 5,876.69 2.60 % 6.18 %
Alternative Assets - Defensive $219,956.18 $4,839.04 2.20 % 6.01 %
Property $ 124,986.21 $ 5,858.68 4.69 % 3.42 %
Australian Equities $1,436,970.34 $54,111.62 3.77 % 39.28 %
International Equities $ 786,131.54 $16,973.85 2.16 % 21.49 %
Total Portfolio Value $ 3,658,506.63 $111,005.48 3.03 % 100.00 %
Unsettled Transactions $0.00
Net Portfolio Value $ 3,658,506.63
Regional Summary
Region Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Domestic $ 2,646,348.51 $ 88,154.94 3.33% 72.33 %
International $1,012,158.11 $ 22,850.54 2.26 % 27.67 %
Total Regional Summary $ 3,658,506.63 $111,005.48 3.03% 100.00 %
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JBWere

Report as at 31 Mar 2020

. . Issued by
Portfolio Valuation JBWere Limited

ACN 137 978 360

Portfolio Summary Account Number: M3787875F
Asset Class Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Cash $ 33,239.56 $53.18 0.16 % 0.95 %
Fixed Interest - Domestic $ 860,240.39 $ 24,660.38 2.87 % 24.50 %
Fixed Interest - Global $ 221,464.61 $ 5,758.08 2.60 % 6.31 %
Alternative Assets - Defensive $218,779.45 $4,813.15 2.20 % 6.23 %
Property $109,045.41 $6,333.02 5.81 % 311 %
Australian Equities $1,323,831.51 $74,637.92 5.64 % 37.71 %
International Equities $744,210.95 $ 16,395.25 2.20 % 21.20 %
Total Portfolio Value $ 3,510,811.88 $ 132,650.97 3.78 % 100.00 %
Unsettled Transactions $0.00
Net Portfolio Value $ 3,510,811.88
Regional Summary
Region Market Estimated Estimated % Of
Value * Income ** Yield Portfolio
Domestic $2,545,136.31 $ 110,497.65 4.34 % 72.49 %
International $ 965,675.57 $22,153.33 2.29 % 27.51 %
Total Regional Summary $3,510,811.88 $132,650.97 3.78 % 100.00 %

Page 2 of 9 M3787875F Adviser Code: GRC



Created: 17/05/2020 9:43 AM

Account Transactions [Accrual]

Victorian Croquet Association Inc.
PO BOX 468
Lavington NSW 2641

ABN: 91 903 271 264

April 2020
Email: treasurer@croquetvic.asn.au
ID No. Src Date Memo/Payee Debit Credit Job No.
1-3100 JBWERE - Investment A/c
GJ000821 GIJ 30/04/2020 EOM Adjust JBWere Investment Valuatic $129,827.35
$129,827.35 $0.00
3-1200 Asset Revaluation Reserve
CRO08741 CR  21/04/2020 JB WERE $30,000.00
GJ000821 GJ 30/04/2020 EOM Adjust JBWere Investment Valuatic $129,827.35

$0.00 $159,827.35

This report includes Year-End Adjustments.
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Created: 5/05/2020 6:58 PM

General Journal
1/04/2020 To 30/04/2020

ID No. Account No. Account Name

GJ 1/04/2020 End of Year Adjustment

GJO00000 3-1500 Current Earnings
GJO00000 3-1400 Retained Earnings

GJ 6/04/2020 April 2020 Rent
GJ000810 4-6505 Caretakers Rent
GJ000810 6-6006 Caretaker

GJ 20/04/2020  April rent
GJ000813 4-6505 Caretakers Rent
GJ000813 6-6006 Caretaker

GJ 30/04/2020 EOM Adjust JBWere Investment Valuation
GJ000821 1-3100 JBWERE - Investment A/c
GJ000821 3-1200 Asset Revaluation Reserve

Grand Total:

* Year-End Adjustments
Page 1 of 1

Victorian Croquet Association Inc.
PO BOX 468
Lavington NSW 2641

ABN: 91 903 271 264
Email: treasurer@croquetvic.asn.au

Debit Credit Job No.

$4,602.37

$4,602.37
$450.00

$450.00
$450.00

$450.00

$129,827.35
$129,827.35
$135,329.72 $135,329.72



Created: 5/05/2020 6:51 PM

Account Transactions [Accrual]

Victorian Croquet Association Inc.

PO BOX 468
Lavington NSW 2641

April 2020 ABN: 91 903 271 264
Email: treasurer@croquetvic.asn.au
ID No. Src Date Memo/Payee Debit Credit Job No.
1-1122 Bendigo
CD000082 CD 1/04/2020 Reversal: 2806; Williamstown Croquet Club $360.00
CR008736 CR 2/04/2020 Payment; Bendigo Croquet Club $148.90
CRO08737 CR 2/04/2020 Payment; Maffra Croquet Club §74.45
CR008740 CR 3/04/2020 Department of Health $4,400.00
06042020 CD 6/04/2020 Kastanaras, Sandra $1,894.43
06042020 CD 6/04/2020 Hood, James $1,530.25
EP000462 CD 6/04/2020 Electronic Payment $954.88
CR008743 CR 7/04/2020 Payment; Euroa Croquet Club §74.45
CR008735 CR 8/04/2020 Payment; Maryborough VRI §74.45
EP0O00465 CD 9/04/2020 Electronic Payment $790.99
524 CD  14/04/2020 Payment; Tango Energy $485.05
528 CD  16/04/2020 Employsure Pty Ltd $243.59
EP000467 CD 17/04/2020 Electronic Payment $2,052.81
527 CD  19/04/2020 Employsure Pty Ltd $224.73
200420 CD  20/04/2020 Hood, James $1,530.25
200420 CD  20/04/2020 Kastanaras, Sandra $1,894.43
EPO00466 CD  20/04/2020 Electronic Payment $391.80
TRO00412 CD  21/04/2020 Transfer CBA to Bendigo $20,626.89
EP0O00468 CD  21/04/2020 Electronic Payment $35,176.34
EPO00469 CD  21/04/2020 Electronic Payment $2,000.00
EP000470 CD  21/04/2020 Electronic Payment $9,723.44
EP000471 CD  21/04/2020 Electronic Payment $2,576.41
TR0O00413 CD  23/04/2020 Transfer CBA to Bendigo $30,000.00
CR0O08742 CR  23/04/2020 Payment; Brunswick Malletsports Club $223.35
530 CD  28/04/2020 Payment; Telstra Apr-May $189.39
531 CD  30/04/2020 Payment; ORIGIN (GAS) Feb-Apr $215.67
SC300420 CD  30/04/2020 Direct Debit fees April $2.78
$55,982.49 $61,877.24
1-1123 Bendigo - Grants Account
EPO00464 CD 9/04/2020 Electronic Payment $2,583.83
SC300420 CD  30/04/2020 Bank Fees Grants $0.32
$0.00 $2,584.15
1-1126 CBA
TR0O00412 CD  21/04/2020 Transfer CBA to Bendigo $20,626.89
CRO08741 CR  21/04/2020 JB WERE $30,000.00
TRO00413 CD  23/04/2020 Transfer CBA to Bendigo $30,000.00
SC300420 CD  30/04/2020 Bank Fees CBA Transfer a/c $0.55
$30,000.00 $50,627.44
1-1140 Undeposited Funds
CR008738 CR 9/04/2020 Payment; Wonthaggi Croquet Club $297.80
$297.80 $0.00
1-1150 Electronic Clearing
06042020 CD 6/04/2020 Bosevska, Ljubica $391.80
2808 (@) 6/04/2020 Payment; Williamstown Croquet Club $360.00
2809 b 6/04/2020 Payment; Snap Printing $203.08
EP000462 CD 6/04/2020 Electronic Payment $391.80
EPO00462 CD 6/04/2020 Electronic Payment $360.00
EP000462 CD 6/04/2020 Electronic Payment $203.08
2810 CcD 9/04/2020 Payment; Veolia Environmental Services $496.10

This report includes Year-End Adjustments.
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Created: 5/05/2020 6:51 PM

Account Transactions [Accrual]

Victorian Croquet Association Inc.

PO BOX 468
Lavington NSW 2641

April 2020 ABN: 91 903 271 264
Email: treasurer@croquetvic.asn.au
ID No. Src Date Memo/Payee Debit Credit Job No.
2811 CcD 9/04/2020 Payment; Bunning Group Limited (Westfarmers) $287.39
2812 cb 9/04/2020 Payment; Easy Signs Pty Ltd $2,543.78
2813 CcD 9/04/2020 Payment; Dawn; Heather $40.05
2815 @b 9/04/2020 Payment; Dawn; Heather $7.50
EPO00464 CD 9/04/2020 Electronic Payment $40.05
EPO00464 CD 9/04/2020 Electronic Payment $2,543.78
EP000465 CD 9/04/2020 Electronic Payment $496.10
EP000465 CD 9/04/2020 Electronic Payment $287.39
EPO00465 CD 9/04/2020 Electronic Payment $7.50
2816 CD  17/04/2020 Payroll Liabilities Payments $1,080.68
2817 CD  17/04/2020 Payroll Liabilities Payments $972.13
EP000467 CD  17/04/2020 Electronic Payment $972.13
EP0O00467 CD  17/04/2020 Electronic Payment $1,080.68
200420 CD  20/04/2020 Bosevska, Ljubica $391.80
EP000466 CD  20/04/2020 Electronic Payment $391.80
210420 CD  21/04/2020 Kastanaras, Sandra $28,412.01
210420 CD  21/04/2020 Kastanaras, Sandra $6,764.33
210420 CD  21/04/2020 Hood, James $9,723.44
210420 CD  21/04/2020 Bosevska, Ljubica $2,000.00
2818 CD  21/04/2020 Payroll Liabilities Payments $2,576.41
EP000468 CD 21/04/2020 Electronic Payment $28,412.01
EP000468 CD  21/04/2020 Electronic Payment $6,764.33
EP000469 CD  21/04/2020 Electronic Payment $2,000.00
EP0O00470 CD  21/04/2020 Electronic Payment $9,723.44
EPO00471 CD  21/04/2020 Electronic Payment $2,576.41
$56,250.50 $56,250.50
1-2000 Accounts Receivable
CR008736 CR 2/04/2020 Payment; Bendigo Croquet Club $148.90
CR008737 CR 2/04/2020 Payment; Maffra Croquet Club §74.45
CR008743 CR 7/04/2020 Payment; Euroa Croquet Club §74.45
CR0O08735 CR 8/04/2020 Payment; Maryborough VRI §74.45
CR008738 CR 9/04/2020 Payment; Wonthaggi Croquet Club $297.80
CR008742 CR  23/04/2020 Payment; Brunswick Malletsports Club $223.35
$0.00 $893.40
1-3100 JBWERE - Investment A/c
GJ000821 GJ 30/04/2020 EOM Adjust JBWere Investment Valuation $129,827.35
$129,827.35 $0.00
2-1100 Accounts Payable
CD000082 CD 1/04/2020 Reversal: 2806; Williamstown Croquet Club $360.00
00006858 PJ 3/04/2020 Purchase; Australia Post $150.88
2808 (@) 6/04/2020 Payment; Williamstown Croquet Club $360.00
2809 cD 6/04/2020 Payment; Snap Printing $203.08
00006859 PJ 9/04/2020 Purchase; Easy Signs Pty Ltd $2,543.78
2810 CcD 9/04/2020 Payment; Veolia Environmental Services $496.10
2811 CD 9/04/2020 Payment; Bunning Group Limited (Westfarmers) $287.39
2812 (@) 9/04/2020 Payment; Easy Signs Pty Ltd $2,543.78
2813 cb 9/04/2020 Payment; Dawn; Heather $40.05
2815 cb 9/04/2020 Payment; Dawn; Heather $7.50
524 CD  14/04/2020 Payment; Tango Energy $485.05
00006862 PJ 28/04/2020 Purchase; Telstra NBN Phone $189.39
530 CD  28/04/2020 Payment; Telstra Apr-May $189.39

This report includes Year-End Adjustments.
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Created: 5/05/2020 6:51 PM

Account Transactions [Accrual]

Victorian Croquet Association Inc.

PO BOX 468
Lavington NSW 2641

April 2020 ABN: 91 903 271 264
Email: treasurer@croquetvic.asn.au
ID No. Src Date Memo/Payee Debit Credit Job No.
00006863 PJ 30/04/2020 Purchase; ORIGIN (GAS) Feb-Apr $215.67
531 CD  30/04/2020 Payment; ORIGIN (GAS) Feb-Apr $215.67
$4,828.01 $3,459.72
2-3010 GST Collected
CR008740 CR 3/04/2020 Department of Health $400.00
$0.00 $400.00
2-3030 GST Paid
00006858 PJ 3/04/2020 Purchase; Australia Post $13.72
00006859 PJ 9/04/2020 Purchase; Easy Signs Pty Ltd $231.25
528 CD  16/04/2020 Employsure Pty Ltd $22.14
527 CD  19/04/2020 Employsure Pty Ltd $20.43
00006862 PJ 28/04/2020 Purchase; Telstra NBN Phone $17.22
00006863 PJ 30/04/2020 Purchase; ORIGIN (GAS) Feb-Apr $19.61
$324.37 $0.00
2-4000 Payroll Liabilities
06042020 CD 6/04/2020 Kastanaras, Sandra $504.00
06042020 CD 6/04/2020 Hood, James $310.00
06042020 CD 6/04/2020 Bosevska, Ljubica $36.00
200420 CD  20/04/2020 Kastanaras, Sandra $504.00
200420 CD  20/04/2020 Hood, James $310.00
200420 CD  20/04/2020 Bosevska, Ljubica $36.00
210420 CD  21/04/2020 Kastanaras, Sandra $15,220.65
210420 CD  21/04/2020 Bosevska, Ljubica $2,000.00
210420 CD  21/04/2020 Hood, James $6,609.00
210420 CD  21/04/2020 Kastanaras, Sandra $4,050.00
$23,829.65 $5,750.00
2-4010 Superannuation Liabilities
06042020 CD 6/04/2020 Hood, James $174.82
06042020 CD 6/04/2020 Bosevska, Ljubica $83.39
06042020 CD 6/04/2020 Kastanaras, Sandra $227.85
2816 CD  17/04/2020 Payroll Liabilities Payments $349.65
2816 CD  17/04/2020 Payroll Liabilities Payments $166.78
2816 CD  17/04/2020 Payroll Liabilities Payments $108.55
2816 CD  17/04/2020 Payroll Liabilities Payments $455.70
2817 CD  17/04/2020 Payroll Liabilities Payments $166.78
2817 CD  17/04/2020 Payroll Liabilities Payments $455.70
2817 CD  17/04/2020 Payroll Liabilities Payments $349.65
200420 CD  20/04/2020 Bosevska, Ljubica $83.39
200420 CD  20/04/2020 Kastanaras, Sandra $227.85
200420 CD  20/04/2020 Hood, James $174.83
210420 CD  21/04/2020 Kastanaras, Sandra $1,027.36
210420 CD  21/04/2020 Kastanaras, Sandra $1,253.18
210420 CD  21/04/2020 Hood, James $295.87
2818 CD  21/04/2020 Payroll Liabilities Payments $2,280.54
2818 CD  21/04/2020 Payroll Liabilities Payments $295.87
$4,629.22 $3,548.54
2-5010 Grants Receivable in Advance
CR008740 CR 3/04/2020 Department of Health $4,000.00
00006859 PJ 9/04/2020 Purchase; Easy Signs Pty Ltd $2,312.53

This report includes Year-End Adjustments.
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Created: 5/05/2020 6:51 PM

Account Transactions [Accrual]

Victorian Croquet Association Inc.

PO BOX 468
Lavington NSW 2641

April 2020 ABN: 91 903 271 264
Email: treasurer@croquetvic.asn.au
ID No. Src Date Memo/Payee Debit Credit Job No.
$2,312.53 $4,000.00
3-1200 Asset Revaluation Reserve
CR008741 CR  21/04/2020 JB WERE $30,000.00
GJ000821 G)J 30/04/2020 EOM Adjust JBWere Investment Valuation $129,827.35
$0.00 $159,827.35
3-1400 Retained Earnings
GJO00000 GJ 1/04/2020 End of Year Adjustment $4,602.37
$4,602.37 $0.00
4-6505 Caretakers Rent
GJ000810 GJ 6/04/2020 April 2020 Rent $450.00
GJ000813 GJ 20/04/2020 April rent $450.00
$0.00 $900.00
6-2001 Bank Charges
SC300420 CD  30/04/2020 Bank Fees CBA Transfer a/c $0.55
SC300420 CD  30/04/2020 Direct Debit fees April $2.78
SC300420 CD  30/04/2020 Bank Fees Grants $0.32
$3.65 $0.00
6-2007 Legal Fees/Employsure
528 CD  16/04/2020 Employsure Pty Ltd $221.45
527 CD  19/04/2020 Employsure Pty Ltd $204.30
$425.75 $0.00
6-2016 Telephone at Cairnlea
00006862 PJ 28/04/2020 Purchase; Telstra NBN Phone $172.17
$172.17 $0.00
6-3102 Postage Newsletter
00006858 PJ 3/04/2020 Purchase; Australia Post $137.16
$137.16 $0.00
6-6001 Administrator
06042020 CD 6/04/2020 Kastanaras, Sandra $2,398.43
200420 CD  20/04/2020 Kastanaras, Sandra $2,398.43
210420 CD  21/04/2020 Kastanaras, Sandra $13,191.36
210420 CD  21/04/2020 Kastanaras, Sandra $10,814.33
$28,802.55 $0.00
6-6006 Caretaker
06042020 CD 6/04/2020 Bosevska, Ljubica $427.80
GJo00810 @GJ 6/04/2020 April 2020 Rent $450.00
200420 CD  20/04/2020 Bosevska, Ljubica $427.80
GJ000813  GJ 20/04/2020 April rent $450.00
$1,755.60 $0.00
6-6008 Greenkeeper
06042020 CD 6/04/2020 Hood, James $1,840.25
200420 CD  20/04/2020 Hood, James $1,840.25
210420 CD  21/04/2020 Hood, James $3,114.44
$6,794.94 $0.00
6-6009 Superannuation
06042020 CD 6/04/2020 Hood, James $174.82
06042020 CD 6/04/2020 Kastanaras, Sandra $227.85

This report includes Year-End Adjustments.
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Created: 5/05/2020 6:51 PM

Account Transactions [Accrual]

Victorian Croquet Association Inc.

PO BOX 468
Lavington NSW 2641

April 2020 ABN: 91 903 271 264
Email: treasurer@croquetvic.asn.au
ID No. Src Date Memo/Payee Debit Credit Job No.
06042020 CD 6/04/2020 Bosevska, Ljubica $83.39
200420 CD  20/04/2020 Bosevska, Ljubica $83.39
200420 CD  20/04/2020 Kastanaras, Sandra $227.85
200420 CD  20/04/2020 Hood, James $174.83
210420 CD  21/04/2020 Hood, James $295.87
210420 CD  21/04/2020 Kastanaras, Sandra $1,253.18
210420 CD  21/04/2020 Kastanaras, Sandra $1,027.36
$3,548.54 $0.00
6-7012 Gas
00006863 PJ 30/04/2020 Purchase; ORIGIN (GAS) Feb-Apr $196.06
$196.06 $0.00

This report includes Year-End Adjustments.
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Annex B to
Croquet Victoria Committee of Management
Meeting Minutes
19 May 2020

5.1

200519Correspondence List Committee of Management.docx

In:

Email:

18 April 2020
21 April 2020
22 April 2020
23 April 2020

24 April 2020

26 April 2020
27 April 2020
28 April 2020
30 April 2020

1 May 2020
4 May 2020

5 May 2020
6 May 2020
10 May 2020

12 May 2020
13 May 2020

14 May 2020
Various

Out:
Email:

15 April 2020
17 April 2020
21 April 2020

22 April 2020

CORRESPONDENCE

Sec Cc'd- Lester Hughes re management problem at Victorian Croquet

Centre Copy available if requested

Bonnie Gelman - comment on possible if selling Victorian Croquet Centre in

current market

Seniors Festival - advice activities shared online

JBWere - acknowledgement of authorised signatories update

Ivanhoe Park Croquet Club - response to Open Letter from President
Attached

John Grieve - request for information re safety/insurance of volunteers at

Victorian Croquet Centre

Owen Edwards - difference between National Croquet Centre and Victorian

Croquet Centre

Kevin Beard - copy of email seeking volunteers to assist to run events at

Victorian Croquet Centre

Casterton Croquet Club re funding for Junior Program

Employsure Protect Schedule.

John Grieve - request for costings for water/internet/waste disposal at

Victorian Croquet Centre

Easy Living Services - lift due for service. See 7.1.1a)

Wal Mills - request for letter of support for court lighting standard for croquet

Croquet Australia - affiliation invoice

John Grieve- seeking access to facility

Nancy Hatherell - resignation as Ballarat Regional Director

Sec CC'd - Janelle Dunn, query re Treasurer's Report

Paul Andrews - query re level of insurance cover for player injury

WMCMA Regional Director - re ACA International Levy

Active April - re online workout videos

Sec CC'd - JBWere - discussion of portfolio

John Grieve - Plan for usage of Victorian Croquet Centre

Brimbank Council - strategic assessment of Cairnlea

Lyndsay Neilsen - comparative analysis of planning consultant proposals

Vicsport - Return to Sport Checklist, Guide for sports returning to play

Croquet Australia - Press release - new coaching system

Austpro - details of current alarm response procedure

eBulletins, coronavirus guidelines, requests for Treasurer's Report, quotes

for removal of light towers, proposals from planning consultants, numerous

emails re bin collection, replies to distribution of returning to play guidelines

from LGA's with croquet clubs, queries re discounted affiliation fees,

Attached

Attached

Directors/Regions and Clubs/Coordinators/Sub-Committees/Working
Groups - President's Letter to Members

Region Presidents/Secretaries and Club Secretaries - Follow up to
President's Letter

Veolia - cancellation of bin collection service

Bonnie Gelman - reply re advice about future of Victorian Croquet Centre
Sec Cc'd - Tom Dixon - re possible interest in Victorian Croquet Centre from
Tennis Australia

John Grieve - re possible hosting of Victoria title events at mothballed
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Victorian Croquet Centre
JBWere - change to authorised signatories
23 April 2020 Directors/Regions/Clubs - rescheduling of AGM/50% reduction in Croquet
Victoria membership affiliation fees
1 May 2020 Lester Hughes - mowing cannot commence until venue declared safe
John Grieve - provision of further information as requested
5 May 2020 Sec Cc'd - Claire Keating - provision of further information as requested
9 May 2020 Lyndsay Neilson - request for comparative evaluation of planning consultant
proposals
Croquet Australia - Club Welfare Report
12 May 2020 Claire Keating, John Grieve, Kevin Beard, Lester Hughes - response to Plan
to use Cairnlea
Austpro - queries re current alarm monitoring procedure
14 May 2020 Croquet Victoria members - advice for getting back to play
Croquet Victoria members - distribution of coaching press release
Various Requests for proposals from planning consultants, advice to members of
rescheduled AGM and dates for return of nominations etc, advice to
members re getting back to play, notification to suppliers of change of
address
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Ivanhoe Park Croquet Club Inc.

ABN: 17 003 436 542
Ivanhoe Park, 132 Lower Heidelberg Road, lvanhoe East, VIC 3079
Postal address: PO Box 2059, lvanhoe East, VIC 3079
Telephone: (03) 9499 6089 — Melway map: 31 G9
ivanhoeparkcc@gmail.com

23-04-2020

To the President of VCA Jim Clement

The Ivanhoe Park Croquet Committee would like to thank Brian Rowe for the extensive and
thorough report which he prepared. We would hope he could continue as Treasurer to the
Association.

The contents of the report are disturbing but we support Brian in his attempts to highlight and then
hopefully rectify major issues and set VCA on a more successful course. It would appear from past
evidence that the VCA Council has failed to achieve financial stability for several years.

It would also seem apparent that some re-structuring of the Council is needed in order for it to
function constructively with more cohesion and better representation of the grass roots
membership, bearing in mind that not all players are interested in competitions.

Many of our members seriously question the need for Cairnlea, a costly under-utilised facility which
has overall only catered for inter-club activities. It seems not only reasonable but also entirely
possible to devise some way of playing competitively using existing clubs with the support of the
VCA.

Consequently, we would recommend that the VCA Council prepare as a matter of some urgency
proposals to address the following:

1. The financial future of the VCA
2. The Sale of Cairnlea

3. The re-structuring of the Council and COM with all positions to be declared vacant and new
elections held.

4. New and cost-effective ways of organising and conducting tournaments or competitions

Our Committee hopes we can all remain positive and supportive of each other in resolving these
issues to everyone’s benefit.

Yours faithfully,

Pat Leech (President)


mailto:ivanhoeparkcc@gmail.com

From: John Grieve

To: Sarina Cevaal-Hewitt

Subject: Re: VCC

Date: Monday, 4 May 2020 2:03:24 PM
Dear Sarina,

I write to you to explain what a group of players is trying to achieve after the
decision of the VCC Council to “mothball” VCC.

We fully understand the need for some action to have been taken in light of the
financial situation. We believe there are other ways to look at the situation we
are faced with.

There is great benefit to having a major croquet facility in Victoria. | am
concerned that not enough time was taken to review a range of possible options
at VCC before the decision to “mothball” it was decided.

In the short term we are seeking the support of Council to allow access to the
facility so we can continue to hold tournaments, training, coaching sessions and
social play (Brimbank CC) while arrangements are being made for its long-term
use. No matter what the final decision is there is no doubt it will take time to
prepare the facility for this. We are asking to continue using VCC in the interim.

We have prepared a business plan for the coming season. A number of people
have offered to volunteer and assist. The facility is far too important to our sport
to let it sit idle. We want the chance to see how the coming season unfolds and
how the volunteer system works to cut costs and provide some relief to the VCA.

I try to imagine horse-racing without the Melbourne Cup at Flemington; tennis
without Melbourne Park; golf without Royal Melbourne and feel the loss of
Cairnlea as our centre of croquet will be such a backward step it will be hard to
move forward. We have the best centre for croquet in Australia — we must make
every endeavor to find ways to keep it operational.

I welcome the opportunity to discuss the various aspects of this situation. 1
would hope that opening up discussion between Council members and other
interested parties will provide a better understanding of matters relating to these
decisions.

John Grieve

0424 362 935

(2] Virus-free. www.avg.com
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From: brianrowe@optusnet.com.au

To: "Sarina Cevaal -Hewitt"

Cc: "CROQUET VICTORIA PRESIDENT"

Subject: ACA International Levy - Williamstown Query
Date: Wednesday, 6 May 2020 5:25:38 PM

Hi Sarina

Please see email to me as Regional Director, from Paul Lund at Williamstown below.

Could you please add the “ACA International Levy” to the COM Meeting Agenda ?

Sub-questions | will ask are:
a. How was the International Levy acquitted in 2019 year ?
b. How is the International Levy in 2020 going to be acquitted ? (what is it
budgeted for, or is it just general revenue raising ?)
c. Does the VCA get details of how the funds it pays to the ACA are acquitted ?
If not, why are we paying such a levy ?

COM may need to refer the questions to the ACA if Directors present do not know
the answers.

Regards

Brian Rowe

Director

Western Metropolitan Croquet & Malletsports Association (WMCMA)

Email brianrowe2017®@icloud.com
Mobile 0418 564 432

From: Paul Lund <paul@lund.id.au>

Sent: Wednesday, 6 May 2020 2:39 PM

To: Brian Rowe <brianrowe@optusnet.com.au>

Subject: Re: Email to Clubs re affiliation fees and rescheduling the AGM .
Hi Brian

Id like to know where the S100K of international levy went last year and what the budget is for
this year.

Does the VCA see any of this detail? If not, why are they paying it?

This is particularly annoying after the ACA short-changed us.


mailto:brianrowe@optusnet.com.au
mailto:secretary@croquetvic.asn.au
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Annex C to
Croquet Victoria Committee of Management Meeting Minutes

19 May 2020
SECRETARY'S REPORT

| am taking this opportunity to recognise the efforts of our Croquet Victoria President and
Treasurer who have tackled every task that has come our way since the decision by the
Croquet Victoria Council to mothball the Victorian Croquet Centre and reduce expenses
where possible. Difficult though the past weeks have been for all of us, the allocation of
tasks is being settled and procedures becoming clearer.

VCC:
Phone:
Calls to the Victorian Croquet Centre are being forwarded to the Secretary's mobile.

Caretaker Tenancy Agreement:
The caretaker has agreed to the rent as advised.

VCA

Mobile Phone and Post Office Box:

A mobile phone has been purchased - 0459 502 728 - for the use of the Croquet Victoria
Secretary. Calls are being forwarded from the phone at the Victorian Croquet Centre to
ensure that all enquiries are being answered. This phone will be passed onto each new
Secretary.

As the collection of mail at the Victorian Croquet Centre will be infrequent please use the
following P O Box for all hardcopy correspondence.

Croquet Victoria
P O Box 468
Lavington NSW 2641

Connecting with Clubs during Coronavirus Pandemic:

Whilst the original survey was intended to to allow the Croquet Victoria Council to inform
ourselves as to how our clubs are coping during the COVID-19 pandemic, our collated
information will be forwarded to Croquet Australia for the same purpose. Thank you to all
clubs who participated.

Policy for Review in 2020:
Croquet Victoria Child Safe Policy is scheduled for review.

Job Descriptions for Review in 2020:
The review of State Coordinator Job Descriptions have yet to begin.

Lead up to 2020 Annual General Meeting:

The Annual General Meeting has been rescheduled to 17 August 2020, all Directors,
Appointed Officers, Sub-Committee/Working Group Members, Club and Regional
Secretaries have been advised of all the relevant dates in the lead up to the rescheduled
AGM.

Regional Reports to Council:

15 June 2020 | Ballarat, Bayside, Geelong
17 August 2020 | AGM and Council Meeting following
19 October 2020 | EMCA, Gippsland, GVCA
21 December 2020 | MVCA, NDCA, SEMCA
15 February 2021 | Wimmera, NEDCA, SWCA, WMCMA
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